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('i. 1)M IiI] S.3T"CAT IYE AND INST I "LJT I ONAL 

1, 	 All El personnel contributed to and edited the January

Mnnthly report 
 and 	wrote up personal work plans for
 
19 6.
 

2. 	 Dr. Taylor contacted computer representatives to 
 began 
protc..5s of bids for IE'TA/Chapare to purchase a computerfor the Ichabamba office. A new Epson FX 105 printer

was 	set up the EI in
in off:ice Cochabamba. 

3. 	 El st.:f men(ctingc 2A February. 

A. 	 All FI prsonne], met for" 
 two days with IDlA/Chapare
leneis Frarnci sco Zanri er, Jorge Al donate, Frani:: tin 
IL.a-tr'a (er ardo Rodri guez , Leandr-o Chirinos, Angel

Satgerai , o ando Escobar arid German Inturi as to di SCLSS 
.everal topics for joint concens.s and decisions. Some 
of t h major topics were: 

Co)or di nati. on of wOr" I:: schodu1es between El and 
IDrA/Chapare personnel.
 

b. 	 No,iinat:on of a planning 
 committee to develop
guid.lines for and oversee administrative matters.
 

C. 	 Nc:mination of a livestock. leader among the IBTA
 
personnel. 

d. Official assignment of responsible personnel for the
 
varinus cultivars at 
the La Jota Experiment Station
 
and :in the extensi on areas.
 

e. 	 A r-epor-t of rsultsthe fr-om the IEl'A/Chapare
workpo)p d,-igned to develop guidelines for project
and .uhpr-ojoct proposals and subsequent repor-ting of 
wor k 

f. 	 N, m:i nati nn of a rmmi ttee to .:valiuate the potential

and 	 eO:pecited problems from IB13.A/Chapar-e ac:cepting
lar-ge tract of 1anrd 	

a 
in Parai so f:rom the Col oniztiion 

agenc:y. 



g. 	 Nomination of a committee to develop 
a new machinery

requirment ilist 
for 	the project.
 

5. 	 Dr-. Oens muLt with 4al ter Henry of Heifer ProjectInt:p.rn-ratjoral 
regarding an 
 ecology seminar planned for
 
April (4 Feb.).
 

6. 	 Dr.. [Own-: 
worked with Francisco Zannier 
and 	IDTA/Chapare

direc:orate on 
analysis of the 
 Direct Account Budget.
(4-7, 12-13, Feb.). 

7. 	 Sl.f:ve I'l:il.ller' newly :nppointed tJUAID prro.ject manager
tih. Chapare Roq i nnal Development 

for 
Pr'o 	ect, vi sited 

Cochabamba on 
(7 Feb.)
 

03. 	 1 1.1 r uar-y du.] ared Car-nival Hol] iday. 

9. 	 Dr. Oeth:'n motL 
with and br-ief ed Donald Calvert, Ricardo
 
om:z 
 f LISAA and Nancy Ter-rey of the Intercultural
Ucmmunicatiolns Se:rvice on 
project work 
and 	progress.
 

10. 
 MrE. Jo Anne Vaughn, Community Lai son f ic.r,O US
 
::ba.,y, La Paz, 
 vi si 	ted the Ameri :an Community i nCochabamha 
 to get acquai nt ed and present fil ms 
 oncl] tu'al adaptat ion and 	 Lerror st prevention. ( 19-20 

1 1. 	 Dr. Owus accompan - the party of Hr'. 	 Dwighilt Ink - AA.at. Amipriai /Caribbean ­ to the Chapare arid presented a 
written briefing pappr.. (20 Feb.) 

'12. Dr. Owens and Francisco Zannier traveled to La Faz to
meet with USAIDI/Bolivia 
 controllers concernting the 
fi rstl: qiar terly budget. 

13. Drs. Owens and Taylor assembled and adjustr d new Ditto

Marhine for the 
IEOTA/Chapare office. 
 (27-28 Feb.)
 

14. l1 pcrsonn t?l met wihb W:iwi iiim Brand regarding support
for VDL, vol unk'p.wrs being cornisi dered for work in the
 

15. Days sper:nt in the ";bt'.pare by 1 t.eam members: 
Alvar-ado - 10, Bieber - 14 , ..ope:z .- I!ondoiodo - 10,
Owens - 2, Taylor - 9. 
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