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SYNOPSIS OF T-iE M -P 

A. Project Backtground
 

With more than 90' of the total population living in rural 
areas; its population Jensity more than 2000 persoris per 

capita availability of culti%-i ,l ].and only 0.38 of an acre' 
a high incidence of illiteracy and a populction growth rate of 
about 2.80L per annum; Bangladesh is in an extreme condition of 
un:1er-development and rural poverty.
 

It is believed that the majority of the Ban 'ladeshi smaller 
farmers, share croppers, landlc 's day labourerr,, petty traders 
or cottage industry artisans could, with access- to institu
tional credit, exploit productive opportun.ties and increase 
their income. The only credit tr-Aditionally available to 
tvm has been from r v frends, landowners and village 
money lenders, often on reportedly extortionzate terms. 

In Auust 197, the Governments of Banladesh 1 theand United 
States signed a -7.0 million project agreement for the i{ural 
Finance Experimental Project (RFEi-). The purpose of the -FEP 
was to develop or iJentiry one or rlore rural financial systems 
for meeting the needs of poor rural producers not reached by 
institutional credit. 

This section is a synopsis anA surmary of th- findings and 
analysis of this terminal and other evaluation repcrts submit

ted during the life the project. It ccvers the project's 
principal oljctives lacd ot. oil' its ma Jor policy issues. 

B. Projct Descr.Dtion arid lurpose 

Nine (9) rural fin,-zice institutioris (PLI's) have been 



implementin and testing ei.]ht (z) different credit delivery 

and 	saving systems. Overall project 11,.1ge;;,.nbeen thehas 

responsibility of the AgricuLural Cz'>:it P.rtrent of the 
BanglIadesh (Central) Bank. The purpo::e of the project was to 
test how best to provide credit and s.:vinr; serv ices to a 
substantial portion of the rural 'oor "tarIce group" in 

selected rural outlet areas of the I1.L's. '2h target group 
was, in essence, defined as a family hav1 o'nin. 2 acres or 

less of cropland, with an annual ,ro.-s cash income of Tk 6000 

( 400) or less. 

indicators selected to verify achievement of the project
 

objectives were that under one or more of the systems (models): 

1) 	Credit reaches a substantial portion of the target 

group and is not diverted to larger ru:'al producers; 

2) 	Target jroup productivity and incomes are increased; 

3) 	Loans have been substantia]ly recovered with intere t; 

4) 	 Lending institutions cover their operational costs 
through interest and finance ciiarges and are motiva
ted and capable of expanding rural operations; 

5) 	Rural savings are mobilized. 

A number of policy, organizak:ionl -in! procedural variables 
were also scheduled to be te:ted, including; enhanced loan 

and 	deposit interest rates; village outlets; savin1:s promo

tion measures; ii.ltiple loan purposes; simplified forms and 
procedures; loan supervii ios; personnel policies and incen
tives; local planning; ,,roup lending etc. Each variable was 

built into the pr'oject ,e. gn.,oo as to p-erin.it a.-e.sment of 

its impact on achiteving project objectives. 

http:p-erin.it


Assurning the experimental period .'esulte- n iJ." n.t one 
or more zv': terns which sati-sfied the poject pur,o,:e and 
obe*'etivrs, .he-two Gov,.rnment:. indioated their mutur'al 
interest to praOceed 'lth an expancd 'n r. follow

on project. 

ryV-umaPerformane 

After mo:e than three ye:-irs of actual field oper-Ations and 
exrerirentation upt;o 31st ,March 192, the R]MEP has for thie 
most Dart met its objective- aod fulfilled its purpose. The 
summary; h.et ovr,.af hignhlihts - perfor-mance.... ,,. lev-,is 

* UV_. i Vt:,,i2>e,-, s :.;.!:nL i:.l........ o:_ 0;:'t :__:..... t:
:t: l [ groutp 

and is not ,irected to a 

42219 aIi1icrr ntin of all ei,:;ible bor
rowers :,,,,.ve taken 721cA icans amounting to Taka 
11~3,7,6 00 tirough 98 rurs outle.ts of the3-,lected 

PLI 's. ; rhiepre:sents, an ave,,', e of Tk 281 per 

family. Tk 4,j ,730,221 has be.e.n patid beck which is 84.6? 

o" th Li.,nds due to na:ve been paid at this- tim,. The 

most common loan purposes were oxen buffalo for plowing/ 
draft, buef fatteni.,, d he nki rice hT.ing, Aman ri.ce 
(local), !iYV b)oro rice, milch cows, small ,rocery 

trading B. Aus rice (local), rickshaws nd goats shrep.

reiring. These use. are fully in accord with the project 

desi,--n and purnoses. 

Cont'nuous monitoring, tnroug.hout the life of the project 

has indiated tha: 85/6 of all l.oans have !,one to the 

target group .-s defined. Loanis to non-targt.t group 

persons h.:v,, been made part]. y t;'ouuIh imitiai inexpe rience 
on the part Of Cut.het staffs in incorrectly ideniffying 

their clientele and partly becau c the strict applic:-tion 

http:outle.ts
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,' 

FI. ~ ~ . 2'4>4) -,:: I ,2 ) ['. 43. t 

-..,10.I F-P ( -4 6i3, 6 6 2 ,493 1 4 2 ]C.7 50 1z . 4.9 

w A ,\ 4IA' 12 ,,7 43 3 7,744 I, ( I 'I . 9 14. 5 (2.6) 
.",JN.I' l F\1 9)2c4 :t, '15 43.4 1 .543 1,4'5 35. 79 1. 3 .7 

:'ij, AL1 4 4420 2429 40.0 6,57b 134 4.1 179 1.4 (b.4) 

HPATA,.I.[ 
1) 

7 744 279 47 .6 7,354 1,251 'b.6 110 6.2 6.b15 1! flf A1 82 1 1 . 7 
ll It,,,A 5 1360 917 46.5 1,727 90 11.6 469 12.1 (13.7) 

11+) 14 5703 3569 61 .2 9,239 .tS3 11.4 43 9.7 4.5
 

HStBL 19 4370 3232 
 23 .7 9,175 177 2.9 130 45.7 (9.3) 

l01AL 96 72186 42219 51.0 118762 10,1.32 14.7 83 15.4 
 3.3 

1) The above data is based on 98 outleLs, hoever 10 outlICts have been
dropped leaving 88 active outlets as of March 31, 1982 (I)ropped Outlets 
are:- Krishi-1, Janata-l, Agrani-2, 13S13_-6) 

S) A.I olperating otutlets only 

3) Vor the 12 months 4/61 Lhru 3/62 



of target. gr-1ip c'2 er-i-i ha,.; el s i '!id a numL r of 
persons, who dep-ild :;,:,!ely on 'as;h inicome and iv, no 
Y , is, ',, t . i up rL'"S ro: , arL7 -2 bor:.'c',,,'cifJ 'co

mendticnis have Ueen r;:ade to OVe'u,7.. t latter dif

:.culy in any 'ollo.,-..¢n project. 

j- d~* *4 1 , d -2 

.i....a.,Ii~ 'J~1.j. ~ j.ie r.tes" ~, ri.est 

(24%, O;., and .- ar' acceptable to1) rurlal producerso 
Londmand is h.i. i the .I , .o!; repeat loans are as 
numerous as at ard !b/t- ad:ailhou,h loan sizes are 
smaller at than oth,-r at, over'dues do not murkedly 
inrcrase at t:he higler r iteswh.,ich indicates ability to 

2. Tar,-et _,roul production and income are increased; 

There has been great diversity in the purposes for which 

loans have been disbursed. Over 100 discrete activities 

have been identified in the RVET 2 1 Bori'owers, while 
u.sually utilizing the loans for the nurpose stated in the 
application, may use pa!,t of the funds for other purposes, 
usually doniestic consumption. Loan iunds tend to be 

added to the fauiily incoe and are sp:ent on a variety of 
purposeco Invest2ent opportunitLes, new priorities and 

emergencies all i-uy intervene to chancre investment 

dcisions.r, ,nly t,o insLi ution, Kri.hi and Janata, 
advanced specific a f omraistic purposesfor consumption 

_/ Please A1,s; rcfer to the Borrowers Finar!cial Survey
Report hich th, this .as iir'itten, was being.cai tirm 

prepared.
 

2/ ee Tjbles oin Typowise Loen Disburseenot Survey in 
Sections II and III of this report. 



and these -:-i.iunt to -,n.!y 0. ,,o f za A. ,I loan. . ,an 

use data from the Sociolosical KF"'Ort of My 198.2 shows 

7., NC R E P Ionms used ;bhoi l, or pa i y op such 

Ui-ppo5ses. T his is lieved to poUahiy Lb a low 
•~-.s imate, 

fi ',11 L to ,:ft. Ct v,.Iy iac ur6ule bigni ic i :K:rvuII S . 

horr'o,:; £ nut,,.!t and 1.,u-me as o. r .it of t,- . 

Only 16. of 7G5 i e,,id,2t bi,Anir oolo4ic'.J 

'r.,V., C 'o ,;,ors (--,LI ) i n ic e -hceaoy had com
-C:.L. 'J 

1!15 .c.Kd the y used thr o:i.n -t iLerhu: : a ':i :: iiitg 

activitv .-h-ile - .. '-ie Toan- - ; usd. 10: i n 

exi stin" activity at the s e ievel of production. 

Innovation ai:r] change in rural peasant societies is 

slow. i' .ctors suc'. .,s:- landle.s3sness, village £actiona

ism., inadequate input supply an,! marketing facilities, 

lack cf t,;tens.ion und on, 

:eI ce an i, r'i y new Lvity -. ' :i IR, ..oan.. 

tchnal a2sistan,'e so are 

g e;ieril].y beli. ved to be much moire critical to economic 

growv:h l.hu-n the supply of credit. 

Ntwithst:-u-.ing that genernalization, the positive 

responses3 o,f borrowers to the RFtPEP anid the increasing 

nmbr • of 2nd and subsequent loans (ratio of loans to 

borrowers 1up fi-om 1 to 1,55 in September' 19F'R to 1 to 

1.71 in fharch 1981) sugezt that borr'wers accepted 

tht, RFEP crcdit systems and are benefittlng from 

the project. ; "3Y.' ;,LK;,',. U ,,* ';i 

. Loan have been substatitl. _ecovered with interes;.

Larr-,.ly thr'ou.:h outlet ctaf'f . ,,:u;;..,1 0ire Toai 

http:Larr-,.ly


recovery was poor lut has markedly improved since 1980 

as the data below shows. 

Date Level of 'iverdue
 

As of 0 Sept 79 33. 4.
 

As of 50 Sept. 80V.4
 

As of 31 March' I 11.7%
 

As of 30 Sept.181 13.1%
 

As of 31 March'82 15.4,%
 

The lending institution s have, since early 1Y80, 

improved ma ua ,emo',t control s nd ovr:r'oer; have been 

reduced. However ov,rdues, once hih,h are not easy to 

reduce quickly. WBL anI to a le:se' dedr'ee, PuLaii, 

have allowed overdues uo continue rna .nt to what he 

consultints belieie are unacceptably hiL~h leveln. 

The evidence from tQe RF{EP io that unle:s natu":l 

calamity intervenes, borrv, r's will repay loans if they 

feel thaL a further loan will be forthcominn qudckly 

and when they need it. in other words, iK ther'e is a 

state of mutual confidence and truvst between client and 

banker, then recovery will be g;cool The current down

turn in lending iinc end-February 19.'P cnid tQe pos

sible hiatus betwnen the RFEP and any follow-on project 
may und.armine both borrowervs and insiituot I .ai con

fidencu , 1.nd±r.. to poor rcover'y of ei-intlng loans. 

Such a breach once ince, will not easily he:l. 

4. L[,endn institutions cover their oerationa. costs
 
L . .nrIr-a- Ad.. in .. C .... . .. ~ I . te.and cap. r, 

The performance of the nine institutions in covering 



costs through interest ch 1"i POved aF the dat 
showin pr'ofitability below rfcceros. 

L.ev 1 ofDa t t 	 r'o Ci ta b i i tv 

Profit (lcss) as of Dec, 31'79 	 .2)/ 

-do- 1I • 'U. ,:,ru Dec. 51 &80 (.5 )' 
-do- hept. ;'l d 1.", 
-do- March _ I i%'I3' 

Note: 1/ 	 No rt.'serve for b0,idebt i,::iUJL. . Figures
 
not based on full 12 mnth,: opelations for
 
all 1LI's.
 

As of March 1 .. 2, five 0 t,-

Sonali, ,;r:ni , iupali and IdDP) are s (:urely profita
ble. Jant- is marginally unprof'itable and Pubali, 

Uttara ard Ui;;,. are each s,1fernir,, con- ider' b]le losses. 

Out of 96j (',tlets ooit....d .. .. . 'v , 'vu 

beer. closfd. Of th, rema ining ", :i 'ty (50) are 
profitable or sustaining only very small losses while 
55 are unprofitable. The 3 not inrludedi have been 
opened tuo r, contiy to inciud e in this comparison. 

Profit aullity i. determined by; tho v d,me of' lerjding 
from whici in.t,rest. jnc,:, s earnd ; the "spread 
between th(, ilerorest rantes a rgec,chrf'1 r and bor
rowed fur~l ; t~he oav(., ead ,nd other admIri istrAtive 

cos's and; L , re,;erve for lhd debt; !:;,, 7,CI t of 
overdue 1oal;,loihas A aly.:; : own t ha t t,,e most 
critical of' thto .;: factors a'e the vo]r. o rid l li,.i and 

size of ov .rduos a,,t rb badddtanrbt, serve. The 
five most profitable institutions have a h.igh volume of 
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C. 

; .• Jl C t ' .- : ' . d:i~ . " ~:i ) . 0 '." .h 

.... +'il].]~~~~~~~...... .......... ,,..': 	 t..... ] a~~oc~e
 
I f." o I o ed 31 a er.o 

by:];oiPho 	 l:; ilvih.. w 	 Los. fir:-t cc'm 1 ;forn were not 

j F; s .v ; ;,i, it has been 
,,. on.. :8v " ":ov,, on trieL. 

- .1,t;itAtoh; -,.,e L .	 )C['C' '.o---'!: ',' ' buen reoluct.ant 

i;o collect (:P. .	 ', :cia.i ('iri' h.i>,he.) i' Vi].P
' : <l~i... such 

)L.(U.-i' <,iii, - .) h 
, . L "''e't, C(.'LV,C l 1)" J;: 	 ' .'"dtO .;' ;i 	 l.].'eOf 

u v:-:! Iyeve~t(ie~r; :~-<e ± ii?l outlstanding 
].ouns a:'e c'ove ',-,1 by *ie.:; t: ,.< ['±n i h';,,evrth'len 	 3 >,L?:of itse h.five' helped"
 

(U~~h2fl;lin n t , cii]i ?29// and
.... 0m 	 3 ?Inata 
,-; ... ' S- .. i, t i , . lae st; ,,J.ut have helped. 

vi~shi to a.tract '"'I",,." , 4 1 1io of tno '1k 10.1 million 
mobi~i2.:l z d uniI _- t :±-: ,, t~o .- te. The non-Lar:x'e;ot group 
ht-ve contriwbt;ltd ;he ]uI.' (.) and 	 srca<;in(share 
of total , -F" : i .; 	 unio:[t;: 



I i~oh ~Iretc~d~;ri-~r~~t~-rc up U~C)Itocis i rt, :5er 

tuei-rate Of irt'e:t for tiewil d. osit The 

target group dp, s. wh;o . Iso a barro,,;er is reluc-

tant to suve whn the diffcrene bet,e; the i.nt ,re;t
or; his de ,osits a.,,: Lntr' DayaC L. ij ist . an loon 

is seiUsitt,.,e b':,UiAe hi,:, (1&po:-2.t i an~ .nxrstinL !'vOml 

whc h xpect... re Win, .Wa:,? exp~rewce shows tiiet 
the size 0f :icn-.zaget de osit s I oX:-I 

a4-15>tlme3 as large at ir-tierez chmn at i"f-l23,. 

All acIhnovJ2dyjed expe'to be !.Kvv,_e -hti are very 

s ;In ti l ca'ailual Cunds that c-!n b. mobilized fromn rural 

people in LIhC's. -.-esp.te the patchy pez'formance of the RFEP 

as i wh,';e,, tge ex.-i,.cegr:ined (viz: Agrnni, Rupali and 

BKB) confirm this view. Gi'vE, a concent:r'ted effort from 

the ou-se-!., up to ! of ta:-t rou credit needs could be 

mobilized trom rural epo. iOrzo Such rural, depositors are 

riot target vroun fn:lli.e&. Rather they are persons ai.th 

surplus .rnda whc, iE conditiot.s -ire rirI t, ,il]. make avail-

able such finds throu;!h insti uttons A! rne of the etter 

available invest, erit opdor'turr:Lti'?s o;,2n !.o thei1, Thus a 

ru-ral credi-t progrr,2 can be in lL.rg pa 'tinanced through 

insti-ttionC a conduJi Car .2sou; transfers from 

one rural sector to another and thcreforae obviate The need 

for ciredil funds to be supplied wholly fr'om outside. 

D. Policy Issues oftiie REP 

Besides !endi~n6 collecti.ons, saving3 and financial. viabi

lity, the most important policy is3 sues of the pruject, not 
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proj ec 1U :Tna%1I "11(1 - sl an we 1.o r emo rtced.~ d i- :e~ th cre 

aifi'.ercnce~s between tlif consul'Uirtr2: fi.rmns. 
 '..'hen thie first 

pro~ct onmcentrnct cuJ-io to an end the cointr~-ict was 
:2ot reiiuw:ed Tiieru ho' ;.' ext nsions of six. .. e ii-v t 1. 


--nd Iwo inont o ac.h -o -s i-o c o.,, 1; 11 e i pr,j e Ct'
 

ir'cnniitriwhJI i. bi ie L t to -awaj, o
r; rc. r di con t;r c t
 
to a iicv c:omwu1taiit u, :n. ilef v. cc n trnc uor was ai
 

Prt'r to- 1± t i -1on wUioh Ci n ti' t: e'i thle c ont''"c t inp
 
-P3OCOt11I1-OS br le-10r2 ~ 
 1 r3~I i :;cas;eki con
,ilo~r.a.i ! ~1' j' ~ .e contracL for the
 

~;ccnd adllnOfi nl 1. r. :lmJfol. t'w t.y i'our months 
wa~ij acl,1n 1 yOnly e~'ito !'nor 'iflten . .,'hil1e the 
t.ime neiioil was cOhortenc-.d b-r -~et~~neiiht monthis the 
or'if'i il ter"i~c of reXorenI(Ce - ot; cw~- icording!ly.aiEc 

2oniqu- t.l a Conierb e qur at Ly of' 1.ork had to be. 
(omple ted -- iih n thle s:ortr e:-!1 t; i me *PoriLod. There waere 
also -i:tecrnal n, 'oblemrn durirw the 2oconld iia.c' of the 
protjec t as tile c oiit'c ean:erl id1; toi r~iei d .i ft erocnc e s 
w;ith respect to tlh, roitliovit- and !'CB m, lllity of the 

Vi m:two COnoul4dr :'ivn . ,hn1 Ba)nk hiad assumted. 
.re'spolnr-bi Jity f'or proj ectp r .-y , direction -!rd c0oortiIIu

tion. 
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in r', 11 1z,-, &c.f zc ei l 0l:() onc* i. cv:i f-K.o Ie O I;1j 

do*n the .1i,' o 

:~ro~i1 Li:po . ~ U n;n i c: :i,: i~ v a*~ 

t; hO rroofficers fUul 

be iwm !o eil : Vit., nortrr2o:2pre uK in~~ of 

be i!,' frqueniy Hn-nc) veoporsi bilisigeu ('t 

iiotU well definied or exctc;()lack of por-folio 

jI n ; : i nt- isod( oilin~ . i ys, i:s o f I oc. 1nn(,e (Is ( crop 

calendars etc.) ; (6) low s1iyCO'11nP N t-10 level of 
respon.oi bili ty demnandc.I ; (7l) i n.idequate logis ti 1d 
suppor't "or field oper;itions:; d()iraelat 

~;uo authori ty lc.,;s than noeded.VISilland cki-eoated 

:;u:' aridI exp)e1'i oicec has seen sou.,e of the: e problems 

o V cv :Co:." .u:1-eitly on aiverclge, P.och loan officer 

aj.~su:'mso:.m 212( loans per anw..ni , or 18 a mnonth.
 
Krishi and I.?DP officors di:ouurfle up~ward of 25,%per
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b) 	 B.th].aeesh .-. ,L~lturai ,,,,'j; (.,, .. "' bucgett-d 
line of credit" featur( was not u.canin,.Sully tested. 
The permanent number account was not implemernted. 
This is unforcunate as it is beJi ved th-t, , 

on 	 roCt. 

c) 	 VA "laciesh Coorperative Ban., 'ted ,wr:iI 

evelop:nent Program:- The cooperativL,- under these 
t,,,o participating institutions restricted them.selves 
by not reaching the target group beyond their 
miiembership. Otherwise the cooperative model. was 
largely carried out. 

d) 	Janata Area Development:- Little "area development" 
activity occured. This plan was not realistic nor
 
within the bank's capability to perform. k bank
 
is not, nor can it be, a community development
 

agency.
 

e) onal Village Agricultural Branch:- Most features 
of this model were effectively tested. IT was in 
the main successful and with soine modification is 
recommended for the follow-on project. 

f) 	 Lupali Village Agent:- Periodic reviews have shown 
that implementation has closely conformed to model 
d,esign. Cdmmissions have been paid to village 
agents, as have interest rebates to borrowers for
 
timely repayment of loans. As an institution,
 
Rupali has been viable and both model and institu

tion c-an be recommended. The village agent concept
 
is recommended with modifications for the follow-on
 

project.
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b'tsed on loan collected from 1om criwardi- and 

considered this experiment to be quite 2uccessful and 

influential in maintaining that bank's low loan 

overdues record. IRDP and "&5" gcnerally failed to 

pay the ccmmissions, as originally plannedi to their 

-im.,ry' cI 2nt r'tr e~ -IrrE~r 2,I'-~ n 

Fuvt, rmore -he intenstty aiid clwtent, of staff 

training has been inadequate. On average, outlet 

staff have had only I introductory course of 1-2 weeks 

plus 1-2 refresher courses (1-5 day-) during the whole 

of the project. The content of ,ecent sessions has,, in 
tuig . .tI o.. I , prc ,cit . : . .t C ,i ' d to r'0vview 

'1oa,c "° n,'t , .an ";.:"2 , v , r. to th f'ormula

t.n f v. i~to ovelw co. :t A, -,2 d roui ni Force successes 

The problem of low loan officer productivity is.
 

believed to directly relate to personnel incentives,
 

supervision and training. To perform effectively,
 

officers should have sufficient remuneration to make 

a second job or fraudulent activity unnecessary. A 

system of rewards and punishments should operate to 

make it in everyone's self interest to be productive
 

and honest. The low salaries, absence of rewards for
 

good performance and lack of reprimands fo: poor
 

performance, which characterize the RFEP's implemen

tation has discouraged good performance. Senior
 

managers recognize the problem but feel it is intrac

table and tied to the entire problem of government
 

salaries and unchangeable personnel policies. Good
 
officers, handling large volumes of money, find
 

themselves unable to support their family, in harsh
 

rural environments. They come under strong social/
 

political pressures for "special favors", often to the
 

determinent of potential target group clients.
 



Vs "or the questi.on of Client i2 v,, 'o' ,ent- c! t .... u,!%o," ,.i:t o [ .',*1 ,f.;-Vi!];:,!,~
fli 2 :If'o:uo, n lv ... ' . ::...! 1, '.,, o f,., d v fe. . 

oi,)w.i .nI Oanfr * ;, iah'; b ( cA.'fered to :e.'ositoj'L at, all 
il rl',anid t:e:., ha been no tri o Llf o . re::iver m'..ci:o 

.L.,e,' , e(;:.r[;i,.'icates etc,. 

2he Se0. 1C1' iencec in th,: Lm,) I ( :iI; ion of" t; aret i,,-0; 

:,n ,,,Lh(2. U.,, , W,;L; "- ].i.,f.v to t' , ,,, Lt .;:,],.i :C flt. ves 
ond povided a large trairing fuiv,. A I the itI's wailed 

a,.' inl zt ;1v0,: ,al tmd :r:it;ted thei I, ividu;,1 recori
)' 
:.... ,.. C1feOrdat, io!u,2 i 'XfL' . .o~ oi" l;, o(,OI8J'lli 11~" f'i17 s w.,e.'e 

stn' ,'".y in 01: C)Ct. u 0:. 1:'v-;tnr1.'. 15 1)--SedX'. 1 011 

,ael uo . l e , Lani"z i:,',, ba,':.... 
 .',, "oUP ":'outive
 

eXceu- for the"l1/ + 1/J reiulburso.ment. '2he D)BI'S
 
O 'ricultui'al Gredit Department, in October 1981, decided 
tuat there would be no further consideration of individual 
incentives, stating that 1/3 plus 1/3 was adequate. It
 
was stated that individual incentives were contrary to
 
national policies and not acceptable to the highest 

authorities of the PLI's.
 

Adequate arid regular trainini, is essenti.nl for rural 
based staff to cxivry out their jobs effectively, often 
under difficult circumstances. It' one f'ollo.;s the 
princ iple that rewaros for good performance usuall.y have 
a positive efect, then a credit pro ' o.u',lld be mor( 
successful in meeting its objectives with incentives. 

. Non-Institutional Credit 

Ther worce principally t'.io justi ,ications for initi
*:iu'"
:',d i:pilct nting] t;lie 1RNP in :,ng1ltd'::;h . 'he 

http:essenti.nl
http:questi.on


first of paramo.m, i 'u&,.. W, On, h , M iS-t 

"the rural ta rgt Lroul, ou.j i u d use institu

tionalI creu...t to i . . ... w t a of ar. ..... exploit 

in!1ves I;Utmnt'D ~i< avy'r, Iw" tu PFI wa~opr 


to twat Win, T' t- ithh" 

was not availablei to, o;ne t:r:grt roup t". be re',acnocd and 
II 

sceo hat e no.-ins.titutional c,,.it uvaila ble to 

them was 4 uaciequate, exc s.v.ly usurious oi tied to 

O0 :nortpo n.-r r., nunfLa ir' ]arke or ilnd ; aa. emnE.: 

A aood deal was known about the rur:Q t'ietr" group's 
need and the inve~ tret oortunitics iva ilable fron 

previous emiri.,: al data. The ,EP :urveys preutly added 

to tho:se data ani refined vhm That only limi ted 
in tt... ,utiornal credit ..,as av.ilabl e al': o:supporlods 
by empirical data, Hiwevvr the sconn part of this, 

relatr.g as Yao how., the tarjt :roi" w'as or wiS no-. 
..se:r'vedfruml~ privaLte. u.red-it sour-cs wis" not adequal;.y t . ! 

studied. Whil. there re somae d.ta ±ran:;ocio.o::Lc:o:I 

observatons on this su"bject, scme o his been;ofwich 


r;,nera eCd by t....e WOO the courre of the 
RFEP, thner aru little ,, no r: ical dtda fromard: empr,: 

which to dr'a;w .re onab l3.,. cncu:c.. about the non

institutio.nl. 1f£inance m5arket i. WJ.n : a 2le 

Ir this re.spect the P. would have been more meaning

ful if it were known what the institutional credit 
project design had to compete with from the private 

money lnders. Al so whether there might have been or 

are opportunities that could be tap-ped in the private 
credit mart.e to serv the tarl,et [roups needs as or 
more effectively titan the proposed project des,.i gn. it 
appears that r) real in-depti study was made of the 

private credit market prior to inttiating the R,'EP 

exjpermt:nt. 

http:institutio.nl
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a) h FE1P an(] the (;rT31ieeI1 i-,nk rrojects ,i:ve been very 
active in lundjn!,7 to rural producers for varied production 
ent(-rprises. ie UIrLuren Bank project is directed to the 
poorest of the poor landless rural residents and the ,reat 
:ajority of its loans are non-aricultural. IdFEP has loaned 
to over 42,000 persons. Approximately for crops produc

tion, is for other agricultural purposes and Y3 for non-agri
culture. From the Grameen project reports and the several 
sociological surveys of the T&,1}EP, there is certif'iable evi
dence that the poorer rural families in Banfladesh can and 
do benefit from the institutional credit they received. 

Note: 	 A borrowers financial suivey, under the iRFE11 was in 
final analysis and publication preparation at the 
time of the submission of this paNt of the evaluation 

report. This will have additional empirical data re
lated to this. It may also be referred to for more 

details on target (':roup demand for credit. 

b) 	 Productive credit must be related realistically to opportu

nity. Loans must be made on a timely basis and without the 
burden of bureaucratic and time consuming procedures. 
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P'- ., r,o;oct lit; i o; to . . .1'u r'c'. 

' 
 ~t Ql J , : :'.2' :-]a,82. C;:> '.:ith the-=,i r8oT,, 
,':;::.,.
1;~..t~)t c "r:: lA I1 rbfi t ...... Ii' a ... r O.: ti ::]... ~~u w..I V :L ,, in 1 z ..t: 

V 4"1 " 4n t" ..- r ur"1. and 

;~~;to a:~t ~J i t !to.~:2 >;ioflal 
c 
 ,' .cV,..rIIr io;,.;. .)wcte. , in "nhu c~~(t;... 8.~:..':.: Ol1i~.:: abouto"r'ied
C.. 1.-i--11 U d" a ,,,%7,1 1"t-, 5O/

,c 
(:: i~hre :," . s~ ...... d.d t !'.: a*dV:'t.:.!iu- C " J,"5I') i.,:ndiLr'. 

2.u';,'zi -m,,
u U~t CC r .ki.iRijj AUL ~ ._
 

t hr)Vca t I br . 0, .OUtin*.' taki , lo.ri:j ai;
 
...and 3 iLLere.tII5 rat;e 
 zivey lovidence lhas ind.ica

triat most of these boivtower! hawe bcriefitted from these 
I oins " hi infovLnr-tio contained in te c.;.rlier and at;.r 

io.. , r....oz..t. suppo.t this. lowcver, wheri asked in the
soC.2 eo.o'ic: :lsurveys, 20% of the respondents indicated they 
wouJ,, prefei to pay less interest. 

b) ',.. hb.; be,:n an equal percenLa-c of' rupcat; brrro,.:er,* at 
u~i 3ntvrcst rate. This indicates j neu., arid most probably 

fr ,,% ;h, se ]oans. 

C)c lt~urnl activities ore..r(jall productioli is sold 
Vor :,n;-'ofi aru found in equal -i:'L a" i intcu.ot rates 

http:intcu.ot


The numnbers of croo .:-uLs dec I -I.n U m.rk.dly at the 

",0, j36% interest rate levels. 

- £ 
. . .. .. .. . . . . .
 .... . . . ... .. . ..  ... . .~ . . _t _ . - '• . . . . 

.*,s..,j: .rec 1z'do "Ko. tihat .17 Z.'et of.;, 	 o". loans 

b" , ~e:!L":.; icr lorn:; :o., :vo ,,c: ,d t. ',r]i i e borro

isi ,:: effucui-,. c .;-/ to u: ;'or'c : :,ed :-noniut;i' this.
 

c) .,.:.ire:ce wi th the k PF,y :'L .. i ',,,.; indicates that 

distribution of credit to Life t.;.rret -.roup ers effectiveo 
when operated under a program separated from the instituti
on's conventional credit ] p)r a.ms ,,nd personnel are trained 

to ,:erve t 10 tartgeu [roup. 

HO *I,,,,J TINLLY i{]EPAYIii' 	 ,'.YDE!'AUL,' II D110iI'd' Cl";I 	 i3L ±,.N'1r"',,J iBEUJP H cl/IZED. 

a) ,e1ndevs,should develop a f.ii'i uio:'st:indin with the borrow
or at the outset concerinr,'. inte.,ve~s rates, nuTber of pay
meints, when due and am ount, c;li:i.tteal, where payments are 
To be made, etc. This is improved cliezit education, infor
mation and services. 

b) 	 Timely repayments depend on repayment capacity of borrower.
 
Payments should be scheduled when and in amnounts that the
 
bor-rower can afford. i'o payments should be scheduled before 
income is availabl.e.( see the draft of loan offc'rs' handbook).
 

c) 	 Reward borrowers who pay on time with quick and easy follow
on loans, possible interest rebates, simple procedures and
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f) .:h local sta ff 1ack Cthu., ias f e Lsvi .... d nro
imiotiocn when t},ey receve IovO2, oay UOt02 JUCO ive 'c:rpen
sat i o in the f'or of incent iv, , 1 C i.1;., p 3Y 

) ;ome out iets are inconvicni-cvl !ocatu..i £2 good phylc-al 

Connmunications between the lender anu bortoower. 
"his c an be avoided U "ve,], outl-,by. ):;ed area' tr'' c; ! i'te u H',-I - derI .'; .. ' . ':.. .. ..... e . 1 0oni , t:,:h - ": . - t vrou:,.., I:iirnts ) 
,,,.-or oeIiL!>, .': outlet. 

( " ''"'' h ' ' 1 ') 

~ieaj .. her :'cl.te to, 2.Vilw ilte>"( st 0".ly:".U; ."" h "A I" 

.'. , ,<,' .... i ;ei t ' :; n D by222C .J.~ .. .. ,.-,, . ... 
102.. If 1U.1t 2 til, b 17.j .... ... .. cr052 .iepO:)it,< 

,t Ac h : con be -.'aI I;d 2c2 ::aI.t.tl-a1 ie t duposits 
ccount: f"u' c lose to 60, af' tot+"-M c, 1 ed, •) 
FEP. i rhi,pr'opovtion i5- expec ted o ::::.a;ove even thou fh 

Only . of such areoplederosit, it. outletae - the areas. 
l.urt"r, hderositor. are very ";,':'tIVO to interest rates 

on tileir deposits. Those depositinm t t.he higher hiFEP rates 
of' 140' - 15" have deposits four times ,i; large as those deposi
tint at the low rates of1 11Z - 12%. ihe performances of' 
A-rani (56%'" of' outstandin, loan balance, as deposits) and 
xupali (29%) suggest that provided the return is adequate, 
the non-target group will invest in bank; and there is every 
reason to -uppose, that at l:ast 5<' of cre(it needs can be 
mobilized in this way. However, intcrest rates of themselves 
are riot enough. Unless savings are pursued vigourusly i'rom 
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b) f i'cu cze.dit arie be then-" insti tutions to involved the 

ci'-:dJit nrFOrra": ;s on#. di.mon.iAonal in so f'ir as the credit 

,e 'cood uppol-t institutionndd hece 

p'ovidin - ..... , , '.....tion nnd help, extension information 
a,nd advice, etc it, . at be assumed that the bo.rowers wi1.l 

take advarit;ngc of theo. 

d) The bank or' n: titutonal lender ctn best serve the t;aret 

t-1,0u1 or u.' baro;vt by specislliziTng in loan mukini, 
:.ivinIjs mobil izta ion, servicin, and credit related services 

such as credit. advice, insurance and general information. 

General inf'or:iatioa includes where to obtain inPuts, mrket

in[r conditions, technolor:y, health services etc., but; no 

-att;eupt 18'u.made to p-rovide these special services by the 

bank. 
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ci tdi lo).l L'c iin 

c~ ~ m1dL 02A~ th0s fu ns.Ittir;(jd tA imt IulRi) 

(2s lfl b:, thf-i:3e fou suV in~t 

thSob 0' 5 cial loi ffif', was:3 loe loan 

Cj* 2.i' a In i:,( L~Ai.Yj v~ i an era 'h~ TO 1naV 

a; h~i' coeijn 't sc-,m to be :(!t . i.; or p a or motiva
~iH:vi-I;Anci for, Uure*: ,t 'rOUP 01.U:;I. to ,,avec, glry 

b) .d fft ttIC1 reqiv PC a *fI2(.I ' ol( u~idi2 tc, be deposi
tedI as v.-vinlen 1whrm].ls ;:v i~eurve Ptc was a tenden
sy foi- bu.-rowers- not. to Inria-me tue(. GOPeos it,; in these ca~soer 



) ]iepalj bi,, k had three old out wi oets .ee able ; cover 707 
of the outstanding balance of loai......'iti lo<.1 y mobilized 
savings. This sur-ests that the ideal cof an almost 'elf
financing r'aral credit insti tutiioni ,.. be po-.b e in some 
areas. It i, sig-iific ant th:.t Rumli r4utajiu:ci this high rtio 
of savin ,s to loans without 5l , si)eciul i:a;:ick: or ca.,:;p ,2jg.ns.1
I; a:)peUi; ,, t hR upa li t:as ::oro wilI i . to p. de)osits at 

*;.-. e V of ,nt t n flun Ir ,t uti)s. 

1: 2 i si ii,' mia e s-i ri fic ,,t proire, -s in t:, I a:, r mos 1-.
 
Of ti, !.- J:cL ionn,in irIc[i.sinl- ,vi -:; 4 , 0-5 t:; a::,k np 

'Jh"" *:2f aCCG~dfllsrj by iin , asa 1 .... :l ; sh.vin. 
off2ice's to ;)m-rot;e and collect svisits fix>:, viliive ;:omen. 
It; appua.... women ire 	 very i nter,ecd in "rticularly). 

fo: s: c ia! events 
 such as Inu'riate of dauj1iter, etc. This 
,nnpenrs to be t, rood .. u-ce for nobi liz inf; ;av"•.:s 

7.Fi'' of :i,'i P 'oVihS' w,;ore obtained fcom the non-tArgt group. 
Al thou"1' borrowers had tc be within thu talget 1-roup, :,avers 
do roL have to. 

jeveral su,:-:0 stions for 	generating savings fromcame outlet
 
ex.'perience. These are :
 

o 	 Offering] higher rates of interest or re,;.ular deposits. 
0 	 ic.eting savings deposits- even 'room those who can only
 

dposit one or two Laka 
 at a time if tht is all they can 
afford. 

0 	 Offerint- prizes or incentives for Cood savers and outlet
 
personnel.
 

0 	 Per'sistent efforts by outlet t;hroupgh per'sonnal contacts to 
develop a -oitive attitude towoird svinir. "Oaviil"s is 
an investment". 

0 	 Use women savings assistants to contuct houuewives and 
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t.:e :,u jo. exo:'t .i to;..': foi*, " , L.i s jUtU(t an w-ricultu. 

t - ,'I ,)Vod!, tion i of Iajor J:iipor
! C .to t.he econo:: 'i ind we i 1. beir -; of tlie puu le.,o 


i'-..i
P) fo:" orop loar; in itself mily not beri;fit the borrower 

unless the loan is coordinated w.,ith other inputs of produc
tion sach as; irritj:ation facilities, high yield varieties of 
st--ds, adequate fertilizers, insecticides, pesticides, market 
f~vcilities, delivery of loan funds when needed etc. 

c ) 	 The prope r ancount funds.; ist made toof m be available the 
f,'rmer wheon needed ad in I.Iie aiount r'equiLred to properly 
tm'<.d,:ce, th}e tc T).p 

d) 	 Some of tho special. pioblens confronting: thu success of crop 
].os~na re the hih 'i's, involved because of drou[ hts, bad 
storms, poor quality inputs, low level of management, inputs 
riot available whoi xcned , inadequbte markoti.nf facilities, 
low prices at time of ha,±rve,:;t. 

e) 	 Crop loans are often delinquent 1)ccause the repayment period 
i; too short or payments are not scheduled .:hen income is 
available. A high percentape of target group borrowers are 
subsistence farmers and consume most of their p -oduce. There
fore they do riot have a marketable surplus. Repaymenits have 
to be made from other sources of income. 

http:markoti.nf


1 c I 

''2 .i' 	 wv c , *t.c. h::r a.vcr- p:\; '.. *:i '.t c', 

," edi .. ', s
.... .1 J".i 

"
]',:L 7" :"1:. ? 

" A u U.. o .-- ..-

... .i 	: ';'ii~i': qT :.D tVL-LOI-i'ii',i; 'P 

b) .. rJv e1t that short.... term ( . onal) lending is 

i.ct constrained by lack of lonp; term credit. However, borro
wers in .r-'caes do need longer term loa-ns of I - 5 years 

for -,,urch'.se of' bullocks, irrig:;ti on fn, 41 ItiS, tools Otc. 

c) 	 'Seasonal lending programs can also be con-trained by a lack 

of' lcnger term credit if capital isn't :.-,Ie ;,ivail-blo for 
coist.'.ction of g,-downs and other ,narketir,-B .,.cilities, trans
pc,, 4ation f!icilitics, input b:sinea;ie, etc, thourh such cre
dit is of C¢oum;e di vected to a di fl'event. f;roup of borrowers. 

12. 	 'JHAP Y OF EXPANDED ]NW"2- ;U"'UtAI,,NA, T THEd1il;E I'PACT .jC. ,,,,r,,,OiN 

.OP-EIG O IUA.L :.ATI: EXPE"Ii011W ,1. Iil NTAL 
AiaLAS 7' (A) Ai 1,1 31iITY ia]NjCO{NIIDE!?: TOTAL A1);l' 1i, FE TiiE 

h1,- CREDITll .(.)
 

TiLE PERCI"NTAGE Oi1 CREDIT GOIiJO 4 .... GROUP.
 

(3) TiiE S" IN TOTAL TO TGiiz. 'U" RTIiE 

a) 	 ~RFEP data do(s not give an an;,er to thi.s (uustion. There 

are a number of special credit prof;raof;, , noni: of which howe
ver are available in all areas or funded in :,mounts to 

http:urch'.se
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t~" o~u rait ' s ruco. enuo:4,~ r 'c dealtd.hcost 

~:2. fl t C , redikit adim i: 02 a t i:,anin~fr profrrain 

manup: -!u2nt; informiat;ion ~ i e*i '~ a series~ of pubi i
F-;Aicd vL-ports . Tlhose irnel ul!od a 'or'oacd follow'-on Project 

r xa twv.o volumic tva5 ui in' .ini I , a, marnafpeit-'IA informa
tio3Ol 4ru'ral handb(~yStem , a c026cit fl~r~ook , etc. 

-1the a ri.aw.ers to t h-> thrc e ~ osa:.i voi-reluted 

Ji~ sclm.-what Cuoplox, we p cfer tlir%, !.'he intsa1i"?ted reader 
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-
 f c-:-: 01 up.to hru ary 

• : onl, :!o)nth exten ion , o !p"1,. 1 j ,1 

S fO..... t c-u III.o o r'0 iort 

l;:* .wt Joriu: (C "r,o ( .y. 179.oCtoi wr o )O2. 
,I c) j,+ ' ,t. .. " " 

iVO'l
0.. Ow)attiOn for the 
e x t i t Ct 

focr tKij niioco rioi (, c.n1,; 01v)0 1n moe:o:th0.-
, o i''.oin 'he (Y+ther' JI n 

.. 197~b *,r~i:'~:h !o )e ,.I h:'-1 s V its io. e ria 

icoX:~t:a~r:.Lin n overall evz1lu~f t ion . Thi s vim ~o 
icm~r *wzt rub]i.13hec1 in three voimes, (1 ) an 'Pxc ct u ry~

(2) t oi,Oin 'U, rfo(e aneh i1E I:"Ix::tnrAreas" ti and (5)
 
14-tailc Cpuration of T,,ic.i
-Eodel 

Its r.-incipal f.i n d.np:s releated to initi.al st,-rt-". of' .pout
let. he summ:ary states that the bsence of 
 detaied planninj, 

lck o staff, ,inider u.... i .nin, lick..
 ofn staff incentiv, 
poor su and 
mint rer ource.". reu-ulted in a slow 

had office '"o:.:insufficient allocstion or manae

qrowthlendini tions...in opr 
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1; n U10!': allt ,in* sote, 

.~~~~~~~ i~ a' i-1 e'LI.-y t)1 ri~j'' n i)~ i a 1n - Vuya 2ni:1j 

2~~~~~ A )-fl' r1 y -1 r rt'. t.I0Ct2tviC." I~ t io. no ao b 

rfcdai~2;t 1:f143v pfna70rr n inf I0,~S 

fic plc~ovr aind? ar'vixam tawouf thoc". tovity 10C.1 iof; caue, ' Ib

fic inntitlition~al plinfl in thIose areas. 



2nd 1-1ij or Eval u-it ion: Oc '.olbe:'1K t: ,, Io C .', 

i'hsr:~~rtill ;"..o Volumes (ixctti~.i::>~ , i 
.eport ) ainlysod projeOct operaticm.; f1'u2:i% : ;ionuv 

Dece~auci' 1979. Th L,- evaluation focusod. h .ont. r!.ici na 1 

aros :(1 ) ia-ni tudie of file Rl"Ev?~ Cr~i ~ ()A y 

I1i5tittirlf; t,-o Lend([ -;,2 r,",t; 'ou-() o11T 'i o' fl~ 

~ cx.apab1.111 ~K I o t~;2- s .dl:~t; I o;( 1:%-)Txi emer i.. e)ric 

:I3Ieffi t.- of ±a.-t'et 21ionLel e; (t-3) :ec:!d~ cJ 

i 1i4n :I, nC'-z", ion fr l 

1Q2 '/ ~acres 0' 10:'s, of c;:nr"i e21 ti"!n*-1" L~nd ) 
~1OLC: 't e d . m total wl~b2'u:o n~I. 020d2l 

;~ion :~' otlets Of7tenn &iJi icce~:e 0' n 

It ~~ , . onl. !;cnVod ::"Ore 2'~n&a ono:t~ 

i~.0t 100; 1 i 4L:re o:.11 ruis ,A-2.11;2i'21 

Of z.,he wt.1a I housaehclds :in toe 'e 

'hoe ... ,n-ana biG varintiol Ai n verm'l eiubr of tnt:> c 

hncisehol1 s nor outlet . The ve' cKvi:ahi cutlet we.as 

about I 40O hOU2Chol'is w4herear- -,'o VI8 : n umber of 
fnroVc.t houneholds ior outlot Ifor .;oTM1Ij. ald A;tj:rani ;;

be. I' I imd :J1,3L ,I e to coc))c ativ C.I DC 

I:Hbot's~pon!.-, '1'v( o-n t'Ie tw'(; aou't;' Ii 

tn~:i.:voll hoaehod aoLv ut" ~t 

http:apab1.11
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2) Ability to Lend to Targu,.t Group: 

From early baseline data it was determined that the 
year before the RFEP was initiated, only 11% of the 
target grout) households received loans as comp:ie.'td 
with 8.6,; amongr the non-target rroup households. 
ith respect to the target h oouseholds tile loan 

incidence varied a [great deal 'ro::: a hig-h of 2,", in 
ona i7'a reas to a low of .,'; i in Utt;apa , 

l Ti start-up thrcomhl Jee;ber 31) ,01
. all21 of target ;roup hcuvi;euolds had been v,:,±ci,ed 

i['1gh(,st roeVce1tai:e 
was by Sonali, which reached .> of the tar, t; group 
households in its areas. 

wi th oe or uio.1e loans. The eac!(1d 

Agrani coine second with 4O.2,',. 2hp poorest was that 
BGBL which reached only 72 ,However, if coop()exr.*ive 
membership is considered to be itstar[,;et group then 
the ercentai-e reached goes to 9'0.9,{. imilarly LIJPi 
goes from 21.8% to '?0.4%. 

An interesting related factor is that; within the tar[ret 
(,g-roup itself the loan incidence under the RFEP varied 
siinificantly. For example, the loan incidoivce o" those 

tarfret iroup families with Igross cash income of ,00 
taka, or less was compared with the loan incidence for 
families withl Gross cash inco:e of 3001-GOOO takes. 
Only of the families in the l.owr.o income categrory 
received loans as compared with an incidence o" 30. , 

for the families in the hi(gher income categoryl 

ri'he l{asol] inne ,5urlvoy indice.ts od LL::t 11. 6:4. of', t ',:,'tt:.-

hou, elol ds h4l vinf'; prio:' to ,v, zi'. Jo l;a W,,.8 hi c'h 
Where - o thle t;oret hoo:neho]ida hel(! nayv s. 

http:indice.ts
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all ;)ut; one of 1ie ien.i in l.:'i>L(.i :. :'".::.2 : 

cover, oiily "l0 "2'~;c' ; 

'he estimated loss overall for all institutions from 
start-up time through December 31, 1979 was Taka 
2,96,000 excluding any allowance for bad debts. This
 
amounted to 3.'-11, of the net ou!,.tanding principal as 
of that date. Krishi with largest out-standing balance 

appeared to have had a small profit 3,000 takas or 
0. 9"% of outstanding principal. Janata, Pubali, 
Rupali and Uttara all had outstanding principal 
amounting to le:-s than Taka 8,00,000. Their estimated 
losses ranged from 8.7116 to 20.9,4. 6onali and Agrani 
with over Taka 10,00,000 each of outstanding loans
 
appeared to have had losses less than 4.5i. The
 
relatively low estimated losses of I1d6P B6BLand were 
attributable to use of part-time help and their narrow
 
target group -- cooperative members only.
 

A number of outlets of various institutions made
 
respectable profits before provision for bad debts.
 
It was noted that all of them charged 24% or hi-her
 
interest on loans. 
 When the net income or losses of'
 
the outlets were tabulatea by interest rates, there was
 
a clear indication that profits, not including provi
sion for bad debts, were highly correlated with interest
 
rates, at least, up 
to the 36%Y interest rate.
 

) Institutions Operational Capabilities: 

The academic qvalifications of institution 
 sta:'fs were
 
high with 6% 
of the Grado I employees (lanager.) beirg
 
university graduates. 
 2he bank training receivd' was
 
reported to be adequate for carrying out assi;ned
 
responsibilities under the RPEP.
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i.'e fi(eld r; Lt'' f e;o ,tcd.tioVt. h- '.<e .o '.. . .. "".i . :. 
vl;i t;s and a.si.,t, zice from to, I' .. . . it ., 
I endii i nst:itut io:i; and better support. ne 
flowever, was the number of transfer.; into out of 

-
OutlOts had 
1"ort life of, the project. It; was"",: x.te'A, ti.' 

variou ,;uI, ve ,:;thAt OVer One Vurt: - .: ".' 

ompi. o.eswero t;inan.,.rtd nto ,& Urit1at, af e2 

tne C which occured ;n11 re :' v' L 

the .i, 


the )rcin.... ;;,as iitiated in 
 each 1 i,. i ti Lutioi. 
2hi'; vwas one reason ,iven uhy Sohe;ma, " fso of .t. 

2em1er s kne. so Ii t tie, about t:'e,i,, 

,
: avcra ,:number of loan: por out-ct i,) t..er 

. .... ~.o,., U to :,- .jane 1979 Dc, . I ii. 

01, l :*!'.: 1 'i:)0 ;,'-t-;.' ' -, , " .2d : 

lmost 1/-d; of the eliployees were part-ti.e. In the 
cas-e of IItiP and Bk.BL all the employeefs, we're part-ti:e 
emplo ee . '..6hen these are not included part-time 

*p.y, the i uions accounted For 58,. o- ofhe 

of all the c,-mp]oy :.s. This turn-over of personnel, 
inadequate training, and lack of personal incentives 
taken to :ether appear'd to reduce productivity which 
was initially expected. 

6) Model Implementation:
 

,itthis early date most of the institutions were not 
Following their model plans. Strong individualism of
 
the r-ural dwellers seem to inhibit the forming of froups, 
for the purDose of -;roup lending. Very- little was 
accomplished with respnct to the area development 
approach. -onaiin Comilla, Chittatfonr, Nymenrisi.nfgh, 
Dinajpur and Khulna tried somo form,, of" aea development. 



[owever, lack of trained l n:L'on.l rievO 'ooi(.nta re(Xa 
and the fact this is not a "ax~ki.nr or credit fun2 t ion 
acted ns the principal consIral n..; to the ca:r:.'.-, out 
of thi. model. 

'The lack of expm-rionce in providin''; ho'o -eJ l 

technical an. o. ;ed :1 t,Ilance -';lv] :t.pic,1tiu.-i ''" 

e-cept po... iy for Krishij ,:,:: toe Li w;e;t ccm;Iv.i:i., 
to i:,:. ting I :od('i. t1i- :;-', ", t; ,hi, ;..Io
 

srnowl 01-:Hon;ran iu n1o,,: 'co *~
l ],0,,] ; t o O to ":lr. . )' I,.o t atd at e; '; 0":1 o :mo'; [1". :'.j:. 

.fulfil!eent of l;ii o :oiel. A .i. .I1 £ur:he,s:,'0: 

,,arone .ith -e p ct to ]., ,o t !"a on 
h so r,-odu Ctio:) "l un; wit;h reu : ;:e . o - i 
were frequently made :is to a::.olat,.,ec 

techniA.*Nl -,upport and far:: I:::'u ur3] aln:o 'Ul,al;. o 
complicated and aj-ain not relast,ed to bank" lead an". 

(Later on it wan eternined the ;-Oci :ic :.:odoln wove 
not tted ,..d for the Alo.;t jporl only three of ",:.e 
lendin,, :modiels were actually ::::!,.n ed . ) 

7) ir:'oble:is of 2arLia(et Grout: 

L,)ario ,werec; o for roesld Jjnnon:not;nit 
't , C " ,thcor than a doei r.d :' ,,,inen.. oon , .. ou a .< 

aid t:'; set arbitrarily , rtc. 'he i o,:-mtt;ion vI:,i;. 
to 2otti d borrow,iers oI.; well : .o:; w,, a:;:'8.0ut 

problic;:is 

) The folloing- orincipal r.co:;".eonoat ionr made 

iOf;l Ctrc - o ttlI; sizetuzring- Oue to Inc'u: 2, tio %Lat 

- Drop I..i.' /i) L u, iii.e~,; tlcy u;-.: and 
lend int: ;o fu'Li tart ot ;roup not 
just ' 

- Iicit('O", u..o ,SiZOe f.)f t- ot" P;oup 
ex!O,;ed. to tiloe oi -hr Isle;o f1 
i i to(!'t 'a t;. 

http:ax~ki.nr
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±re,1o ,...f.J.. ... -.
 

- .; 

' $. 
 . O 
 .....
 ... .. " O ,
 

hiup to .. :" tt o: c,- n fr 
..e... .IC of the ;i:;t 15 ::ionthi mv:::e o: ', 'iTh.... 

..
,.:'ed 
 nv::,:" ,-c e o inmtitto.t :d :':odcla, 0 , 2-nr bed
 
the services l'e::.iecod and :ade som::e 
 anocific ,,,nC......:• 

,2hnterI ai II of this "eort cover an "ntrocluctio! or hi.ory
 
os the coUItP;.c t'a
strt upo the ort"niz.io o ; ea= 
fo.-.e t a : r! ish th: oyork p.an and . :ila2: ad::in,,-ir - .t
 
....n t. 
 hapter III covered the services actuall, perform
c r.d se :is. to h'tvc, follow:ed 
 c..
te rire iJanl .. op r';- frence in
 
T.ir C,:'l icL. In addition to advi:in: and ass i,
tnc t;eO;l5, 
e_-n.:.- o ... :odcls,:..n plan and cond'ict ",,ain.., etc; a major

e"fort ,;as :,_d, to heln coordii:inte and ....aitor the )voject acti
v to, zrndluct a vriety of surveys ,.1 prepare s!(ecific reports 
mJUd evaluations. "hpters IV, V and VI cover :.he project's prin
cipal find._',., on i:pletton, meofo:ce, includ
in;:- extension of credit, recovery, financial viabilitv, effect of
 
Lavin, recommercdations 
 a!Ld a synthzi . of the overall evalu ition. 

A brief summ.rly of chapters IV, V and VI follom': 

http:ort"niz.io


1) I: '::! et:: ,-n t: t io n o , ..l o k.l ., 

S~': V..es.i -1 V ,:m .....

different mo elC1.i;.soc i: ted . . : *,- .. 

.... zi:ve dIstiC ,:VC CI iI;. " .. toI.tc'i:;; 

": .-. :nt :.Q t e 142'rOl: t ! 1. S. 

.'.o,___ tit Lendinri In tiotnions 

::.;cirorline or ~tmarinent nu,.ber - s"." -ic'h irii L:ir~k(i2) 

A,"r:ic llt zral sub-branch (ni4h 

a C,0'.:. "::'.n 

,!_<.,. ,,~~~ ,: U tara ., 
'Oo' " n l:;te'u'aDLUr.1 ,uveloni-,jr 

BaniladeLin~ ted(3iLsh ]w'::ubaya Banik 

, 1. , institutions did th e,V,;: e:,:cer, tJ om-.the S :Ot " :';pe)I...ent 

key features of their respective models.
 

.,'hnk L; - the bud'-et line airoac)i had ver-y little 
ssnication. -4o ,):o.)ec-•tive cash in-flows and out-flovws 
w,.ere made. A p.revious year's estimation was ,ae but it 
wis for- establishin' target prouistatus and not for ,.lan
nin{] and servicin:. their productive and non-productive crc

dit neeods as envisioned in the- model desi -n. 
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o xal .I, . - Thc a, ric ul t,,ra 1 2u-b: (}.:: ~ .:.,.. ,,,,--" 

';:.1 1. .:,1 . Jt' O 2' uv'. it .:1. 

L o c al " ',Av i" r c o.-:T, , A.. j v .. .. ... . " , 

Lity not collte(:.lated in t#n' :.o ,, ,..:-:: i. 
"tiln ' ... Vo. I' t 12' 2:dl,:2 C'>' :2 u lO•ia-,,r~ andl .... ' u .n co::'1] c:t ; '/ ..0,U....e (l ....&~ vvn to ""ischi 'h"k"" < wr:nyo dli :.'eS nt;r ! c. (',t:c 1, i"" 

3Janat a }a,,k.- ""2"> area ' ove 1'o::: ....o ::. t 7'. ;:o > l 

.,Qnc,-. ?he ['iven were:reasons (a) o o i:- :i u L::dbeyond 
the no..;::> .se: of a bank; (b) too expen, ive; -nd (c ) the 
need to ca:;entvnte onrv c'ic- t"., n'.;cia1 needsn of the 
Uariyet ,:rzouD.
A!t;rai,e t ;m]o,,ipo 

A-rani ank - ,'ith the exception of one (Cadet Collcge)
 
out of t 0I outlets, the key feature of establi hinc 
small 
farmer -,f.rvice centers; was not ima-'v £ e(3ni a J det 
2ollere outlet the service -enter ;:as a small store only 
,;ellin{r a few inrnats, with no crpability to provide -uiy tech
liCal .... dance to borr.owers. 

Pubali Bank,[ - The o:.ibudsinan rolt -:as not ifor. .he 
' .... ,that it's services ,,ere beyond the scope of a lend
ing institution, very an d timedifficult consuminr. The
 
fau.ily bad.et 
 feature was tried bat abandoned for the latter 
two reas;ons. 

~inali :ank" - Jenerally ti,; conforsud to model d(:sin with 
the excotion tht no rebate on interest was paid to brrrow
ers con :'a.y., to the desicn. 

Uttara Bank - Deviated fro!.m model desifn. Key elements of
 
p-roup forraition and adiinistrat;ion were wanting, creatin
conflicts and poor perfo,".ance which wlore reflected in ooor 
loan recovery. 
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C:,' . :15CC . At -:iin :rc:;tii- -i. th.. sizt roh':: 

e re.ort 1s finalized by,,a sy.thus-,s and overall evalua
tion. 'The conclusions were that 
onl 4 model types were 
Ibceimn tested. (a) rrroup lendin-j; (b) cooperative londinC";
(c) sub-branci a"pproach; -Ld (d) th1 villae concept. 

?Ison Selected indicators each institution was ranked by
usin!- numerica~l rrtinrrs for ne-for-,izce characterit4cs.
 
The s ecorbined ,o determine an ove'i core.
n The aidica
tobino (a) eXtending loann; (b) 1ocoverai ve cobas, (c)

Thescorebnet
V(c b-rop -L20ain,,o deterinand (d) ovutLmobilb' scre I"ecosts; 5n iia'aven
scc(1 
on tLhse, Krii and Rupali wore considered in the class of
villag - a~dindatd each had i suicore of- 55 nueo 
• i2Xil I)0ro:i2ble 72; ID as a cooer tive lender also had 
a 55. TJnata and Uttara were lowest at 36 and 30 respect
ively inu both classed as p:roup lcnders. 
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The combin ation of infor':.tion on pJ-oject pro,,ress and model 

iinai]c tat ion for th;ie 6 and - months extensions stat d very clea

rly ti-,at (a) less tivn 2,4" intrex'est char'i'(ed for lendingr was not 

viable; (b) the higher interest wa ac,!eptable and provided econo

:mijc opportun.-fties to target borro;aeo'rs; (c) only 4 diswrete modols 

were being tes..;ed; (d) persona.L Mcentive-o were not tested; and 

() the various maxingement recom..ndatici.,- made by the consultants 

needed to be incorporated in the projt-ct ':: implemenLation by the 

cooperatini, lenders. 
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1,ru~aton t r,o t.. , be t~ Li. 4 ol :v;i 

C; t ',Vl ty j_;., cuu . v . 

: eC 

.L nbli >. 

r/4. 
T.)u21 

j an~a 15. 

'2 

e a 81j .,. v P .2Jz 

s~ala!ry 11iovelf f'or 2nich ntlf 1. 

p/~~ if- the cost uwr IjLtrcatu suo.t~ p 

i ov.r uwo-tnixds oil' till. LP':0rr.% i i II zi viJdu, l 
l0f2 tuC 0 :_VUCI tiw II'_T 10o.tn ill a weehr- or. lu;. ;, 0:./1'o: 

1bop~ow. :;in ;rou0ps did sio. d of~ tilo:i live 11-o ,..,ait; for 
:;~2 t ntwo wek;and in ! o.%e 1U) to 0r 
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Percentaf~e of Loan Volumne Overdlie 

in s, ;1tiocn U_une '20C' '(0-, junt: '2 2t' 

Lr~rl17 10. 10I 

71 

n~1)L ) 

T, -18 25 1617 

:3'5,3 352 -j 

36 
4
 

Overall 1C 173 11 13
 

.jource o nOf'..y' 1c oc.- 01t 0, 

"'oI:.i::tjt'r of thlo j,0.lup C, ocnil 22 tedi4llu!-.trn 

b:; o U;:~.0'c: Ut.t :tra out:lc..'; . Jurrent ipra t icu illow.-j -zroups 

t'~rV in o.-..de to0 OX2It(C Lte t,r. '; tAi ro8 o ~roup 
o :'iI ' # uk t-o 1.i On 2 3 2un;,. l ,l rc -;w-. -toloams;. :! . v 

rwilch -cone Ct but a1i8O n t8Ic It nlioio by Lhe inn titutions 
Im1"t tilo alp-,vo"Ch in- 1088~n ;WI f1Cu b~r.'.'3 C ii;o 

tha1t b!J'rr.ow'er,-; i*:,oui 'I pro Fer to voc uivo l~oam-, ab in~divid~uals. 
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4 

2)C't~et at:n f..h;;vc: not ;'. o;:,,,; .h :'c<:.iW -,, t"'' 
I,z'¢', z t ,i tc',i , o,'t.
L:.
 

: Borro.;crs do not like I:up ea,",i.n ii) b].1 1 c'.t Jon i.!n'; []' .;c C:'.' " 
se 
'.t. 

o1f
i 

the: i;, > ":.iJ C;?c . ]:l':1i 


in loan t! provl (i .o * ,':uK A,,iL). 

n .:l.,-ado * Le not.,tably t: ,',,, L ie .vnweun "11nk 

ioKLn,, the i.DP .t Qlenc 0 ii: ,.,o:::i1a. :owvor con-lu
S:.vo ,'.V nre liot: avnilable to f'ully suppo:ot t;::; . ,3ut 1o t 

1;. thihrave h:.d irroup solidarity, an ,i:1.oiL. (, o r:it reiquire

S::oode 
 co :ibin ed -:-edit .with 
o .; r c- v .--es. Undeor RIULP the bost -'oup lendin c hms been 
:Ichieved by Janat;a Bank at its o'itA(Ai.s in iaider Bazar, JIi
kr-rcha , JYhrnkhanapur and iurrhl;tta outleti. 

2. Loans to Women: 

i inln-: social conditions . ru=ral h.i!nlad.sh (o not 
,'O,, t ",,,omen to act independently. Loans are often made in 
,,: ir of a irale family memberne-
 even tho,.t-h the oItivity
 

a.mnc ed in cari-ied out by a femile 
.
 

"The table below; [i.veri the doIaj[ilec broenkdovn of lendi
in,71 th.it ham- been vitide di:'cct.1 :r to .:o:;-n. 

http:h.i!nlad.sh
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RFEP Loans to Voae, 

Total Women % Women 

__ .'_!;""~118125" _i ' " 5:1 7%P 1 
:: a"i ,9•.' '7.

J 7 nat a 1,386 4: ; 
. 

.z 
.i * '1-101,512 : ", ,-),.-,, : " < 
 ""
 

iPubali 2,222 53;- ' . ;, 1I: 

i*,'i5, 273 A2.4t c.:•
),917 73 4 

Toal 3::,178 1, 49/ 4.2 16 

Loan Uses of Women Borrowers 

Ac t iv. ty Perc enlt aCe 

Prep,c.-t ion of purff'u'! rice 31.3 
Sivr f;I,,c n 25.0
 

Livestock: iiu: b:mr 5 
 9.4b 
et'll Loaf Lele 11 in, '. 

i.":1'r1i:i-e of i auI'A'tOVz 3.1
iC.] sa.;w ;':epair 3.-1 
0ther 73.1 

2tl ICC.C., 

While t!-e woron hovu'o,,.ers said ionn inl;erest .,to
 
levels 
 '.:e,,- too hi h , ov-r 50 "i ' 'e.)t.t borroters 

Of the res-pondent-, intervicw;e, ,11,, sraid they had not 
yet earned additional incone .fro.m the ir- onn hou-h it; ,;hould 
be noted that about 402 of those loAnuri j.ntcrvic,.:ed had not 
fully ,-.,tilized their Outlet ".'oreonfirst loan. S"tff ref;uIrd 
as be ttc.r credit risks, and .. ]A.t;hey can 1"ac a profit at 

the ,ame as man. a I so 'O;m,:'nii;a: 1V,,;, -tirate a Br]]a]nche. . lemay, 

rcord. in better. Only one in.stitution, ?rishi, ha; omploycd 



.. omen a !on of i c,:rs , -o-er ile I. P z'c . . . L...,t, iot" t. tC....... 	 st:ff -in 
 i'. 

., 	 st. 2 i ,v~t be 'rn effect, ie .. ui 
, .4 , -- " of ,~, ,: ',Izl s , :d~ ,,' .':ul 

9). 	 Sociolorical Findinrs: 

In : 	 it,ite O, hle Li;n aveCZc ui- ,t "tos bOrro;
('I1. 	 rji ew,.. ; i'..Z Iaans. . -, -' 

t.4e:3n 	 -& :; o ;t o f * c . c i t e d f av o r ib l e : ,- ;o r i . ' ' ; . ; ef l C . ti f . 

01' t f h 

borrowidn- po.uLation. 

ofopla-,tenr2,' 	 and 65' o" ru:tl t;a2:.c, non-instituto
nal 	 lo-ns. About 40'/'. are for rice or- ot. bas;.ic consui.ption 

about are medium a~:ria .A "0Y, for short or t*>:m capital for 
cuitare, petty t;rade, and livestock. Other uses arc a daurh

!;er's mrnrriafe, health care, home bildin!-, educttion and 
bujying 1 nnd. i,'YP has had a sif-nifiasnt effect on informal 
cr -it. In several RF.P areas, money l,;rders Who Trev ou!ly 
o:':1c.'d 12O,:, amnuual interest have reduced their rates to 60,' 
or 401 '. All 15 moneylenders inte'vieI.wed said they regard 

a.s a 	 threat to their profession. 

Some Attitudes A.ecorded in Sociolo,:ical Interview:; were: 

a) Landowners: Landowners 1:enerally di:-like the prot-ram.
T"ley say ;i2EP has added a new dim.3non to he socio
econo-nic environment. Field .or'1,:ers now try to lease 
land. It is more difficult to et ap-ricultural labor
ers, 	-,nd wa;:e rates have tended to :o up. 

b) 	 IRelirious Leaders; Two-third thou!"it the procrwrm was 
aimcd properly at the noer; the re;.:ain:,nj one-third .-ere 
not; aware of' the pr'oframn. 

c) 	 Village Pradhans: Of 30 people, 18 thou,,t the proram
threatened their control of ti;e poor and 12 were satis
fied that the prog-ram helred the villag-ers nchieve urea
ter 	economic security. 
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d) Local Political Leaders: J'.i"I:, out o- thi:',t, loca l
WT.icril leaders t'ouht th, ,.L,.s,,.]r.'tho 
'oor at, t; i i.nco i , b Ooe ; '1;orf-rel;e bec ol-
Lin .i .oc d .p....i . itic:all cons,,].ly, o 


C 101,0)
 

e) Union Parishad: Of '15 ch .':.,ii., t;ou t the ;.rc , 
... i n, tiIe aoc(" 1' j,L: 2 e!' 1 1, '. o 8c-

Ci oil 	;. 

f) 	 Gram Sarkar Pradhans: Of 15 i1terviewed, 12 believed
 
the profram .ras very helpful.
 

,:'.'" 	" ' of tihe borr'-,,- " vi ow. e::or . .,,,satis

{.the,tion service:; rJvoenV"o,: b ' ' " -:Pt'. te 
lO..... that 'o di-ssatisfied, the , ft.il "iven wore
d-lay in e1.' the 1o.1, ;n,ofi:;:rsent f:vorit unoffcil 

fees, -ni i,: documiants beirn: ec:1i Prd as security. 

'ile ::iore data in re":i:ired, 	 rto stiinlate 

economic activities and reduce t,- level o.' under-emnloy.nent. 
Loans are uswally taken for activities to suimlement r:::i:' 
occupations. in somu places, lal-.csS Z)eo)le. take loans for 
roats, then take repeat loans for cattle and other aricultu
ral purpore.. In outlets near to.ns or bazars, far.ers take
 
loans for paddy husking, mat m:l:inK and tin srnithin[.
 

degree discre:incyhere ,'a, a of '-e,,-.rs between b""k 

ann- bo_.o.er,,', actual circumstac,:s '.'ith .c.'-pect to ur s:.ti
mrtion of net worth, land holdin ;ize and loan purpose. In 
90/ of the ca.ses, ho,.,,ever, eli gibilit;y do': not chcaie 

:'Ihilo co::iplete accuracy andindeperi cent verificn.tion' 

1'or- eliu'ibilit;y is difficilt, a csn)tA-ributory f'actor facis 
tionalism exisI;in!; in virtually every village. In ou;l(.ts 

.- w . . ll a leaders 
might lve recom,:,endel lonaxs on behilf of non-t ,i%:c.t; people 

http:ou;l(.ts
http:bo_.o.er


11.0
 

to , ild , 1-tpolit'i l lIn ro-.e 

bro:rs colTo ted ors 0 ' ,;] c., o0i 1 r:' 

in;t'!inc.s ,..ere not d , '' " " " a 
]'";"e ol' ,.d .. :'; '2...ur.tv o:I' .. (offi_:.n or' die':. i, '::"d,,i .,. 

I I.e' :P1, 0'..: i i b i 1xie~e) c': 1r 2OiO 

0 ff°4".O 1. "2.:C . r :I l.mO ." ;:'h.m . ,, yi to,1"0_ O f *V,ie
2 . '[O t . .. . 0. ' .. [U',' : ;h 

3o:": of ;Uo L.mdiin:; , o '::tL". al11.'.d mebe:, 

.0o t.:o ic.-. to eo ',.'. 

l± DoA.-, in! ' b ' of 0 1,: t'' 

.:>po tcxi 1}i'at t;,yV did not o.:' ,., becu.';e - fe .i POBe'3.

.]r.i n thiey to ay. are tocIse filod re -iy afr-id enter 

ban' h,.vin an armed guard, whore tey ':ill be embarrasscd 
by not knowing the procedures rind, ;;ot havin any security. 
Cley ct-not psycholo ic-ally shift easily from livinC by daily 
labor to taking up an enterprise since the.-y rarely get a non
institutional loan. 

The pattern of' loan use depends on the outlet. In some 
arca.,3 almost all loans are for ayriculture and livestock. In 
out'L.ts ncar towns and bazars a hiigh proportion are for s:all 
tr.ade. Some borro;,ers need money for a daughter's ,arriaz;e, 
t, ic1-i cal expenses, o;- other emerCencies,, and some borrow to 
release mortGaged land or pay off othur debts. Since all in
,*orporate the loans into their family bud[gets, it is not enti

rely possible to separate productive from non-productive uses. 

(T'he material above coverincr the January 19182 Evaluation has 

been taken directly from a summary prep-fred by Dennis Zvinakis 

of USAID/Dacca.) 

http:out'L.ts
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0. ~ 

: )t,:;[ I ,i. 	 ) i 

• o o: : .',u of of 
tion 	 fL C .,;; : "l
 o? 

Jc.c,';: 1)' . * 	 C,II1. 	 • (.j, 14C , 173"',

11(2) 4i:.: 64 	 10.; . ,1
4/ *; 1 249 -2 41•;0 .i 6,578 5.5
J:h7. ;9.4Y) 4 	 .6 7,354 6.2 

Ut t ra 5 	 5.1 917 2,? 1350 1.9 1,727 1.4 
-h 4 1.~ 8.?053. 12.1 9,06 7.8 

1-,, 1 a.100 0 .0 1 7 	 7. . o(10)100.0 4-2219 100.0Tot 7;2158 ICo.0 118,76? 100.0 

~otm:- 1/ The tt;o" " nurber 	o: aoultn 28 cI;,I ; i?;pe ofou.tl.tls ononed. A total o, &D :-'eye actually in ou.rat al.,iontl c ed ".nrch 198, . 2:he 	 fe Inii :Sitid ic!tte the 	 cnur co:be.c b-1, o'.ch inn tL ion. 

2he I'i . i ve v0 l:,e of I i 1 y the ; i tit o::
 
Lh'e .;;tnl an an ',-
 ., ,-b 81 . . j.;i: i:- -1., first with over one
third of all the lending, followed by ;;cao. i ..'ith 1 " 5
 .. ri, '~m i 
 n d .x:... .......ivo............. 	 .:ur.. !umn : 
 it line 
w i the naiern Po oti,!o.; o.:ru ,.. J :,to, while . It.1 * ili,
 
.eiind 
t;he ].,ca 1' i;,.,in

pec:riodi 	 .2et; ..... b,. 
r1 )id ,, ino eq e.r..19 31 l.b:.,, hI,.n.h 1%&2, . U2L~ and c:ner'o .y ttc
 

and , have d) 
 (tt II' 4oi 	 ,Lily f',It,, to 0, cr 01,1*o 
i n it ".' 

outl, ] 
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The next three tables rank the ins;titutions by outlet per
forrmmnce on number of ioans per outlet; ,iubcr of borrower s per 

(,.tlet; ',id total takas loaned per outif.t. 

Tab] e-2 Table-3
 

WLO; ~2 UUTLE.' JWOJl P1ii C)UILLT 

In.sti- Loans ner Insti- orrowef per 

tution out Let tution outlet 
i -1i 550 Kr1hi <)?C) 

:'ub al 1105 Sona]. b9 

.Doiali 1038 Pubali. 607 

ra 1ni 1011 Af-rani 455 
'?upali 678 Riipali 400 

IRDP 622 IRD) 255 
Jinata 370 Janata 219 
Uttara 276 Uttara 183 

13BL 250 BSBL 
 170
 

Average 737 Ave rage 430
 

Tab 1e-4 
VOLUME OF LOANS PER OUTLET 

(Taka 000's)
 

Volume per 
Institution outlet 

Krishi 2,744 
Sonali 2 O4-9 

-
Pubali 1,64i


AfJrani 1,380 

Rupali 1,051 
IRDP 660
 
BSBL 485 

Janata 687 
Uttara 515 
Averag;e 1,212 
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Perfor.:1ance ha,s improved con:id -c 'witb.LyWitlhtu 


average nubo., of loans and bo.'o:,' and t.e Takhi vilue of" lons
 

i 1.'='ea:,i:Pby -0,', 1o8o and 3(,. respmoctively This indicates thalt
 

both average loan size has increasod and propotior ally ;.-ore repeat
 

loans have been made to existiui; bo prowers than fJ ,K1 . o
 

borr'owers. While Krishi, .;onali nd Pubali coiitinue to be the ]&gcct

lenders on outlet Agrrani to a leO.,;JC' .... andin ba-;i- and (tr'e, :. 

IRDP have all enhanced their n LI. ,,. t , ,,,' -rel--o .,. . .; ...,ra
 

has in this period, almost doubled per'outlet lending, it is still less
 

than 5(y, of the avra-c. It should also be noted that all four of the
 
institutions lending to groups rank lowest among the nine institutions.
 

In terms of borrowers, loans and volume, all are below the average.
 

The following table permits an analysis of loan size by institu

tion. This data covers the entire project period. Sonali, Krishi,Pubali
 

and Ja-ata have traditionally given the largest sized loan amounts to 
borrow.iers, while IRDP has disbursed the smallest sized loans. BSBL has,
 

since 1980/81 disbursed the largest sized loans to their KSS members,
 

sometimes regardless of purpose. Given the varying types of enterprises
 

(loan purposes) financed under IFJP and varying loan needs, the wide
 

variations in average loui amounts is understandable. The make-up of
 

the institution's portfolio is also influential. For example crop loans,
 

which are usually smaller than for other purposes, dominate IRDP's
 

portfolio. Non-agricultural lending, which usually requires larger
 

loan amounts, forms a large share of BSBL's portfolio.
 

Overall, since the inception of the RPFEP, average per loan amouat 

has increased by 30O which is to be expected given the current infla

tionary situation in Bangladesh. From a low in 1979/80, amounts increased 

by 35P/0 in two year's. If this latter increase is projected forward, 

average loan amount in 1982/83 will be around Taka 2100, and possibly 

higher as input prices rise. The loan famounts used for RFP estimates ef 

Taka 3,000 per loan are thus well in line with previous experience and 

may be on the low side by 1984/1985. 

2/ See January 1982 Evaluation P.116. Ave. loans was 569;
Borrowers was 566; and Taka value of loans was 891 ,000.
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The extent otT outlet-wise borrowing cLanl also be examilie:d in the
light of outlet staff productivity.
 

Ttai e-6 
NUMBER OF BORiOWE1S IND LOtdlA PhRi YiULL TIME LOAN OFFICER 

Total No.of IWIT No.o!" loans 
borrowers.Ino- pr 81 thru No.of Full Time 
Lion thru March'82 I'lirch'82 per loan officers per

Institution P(."' 	 '.T.Officer outlet1.T.Officor 	 average 

Krishi 489 392 2
 
IRDP 255 
 1 
bonali 347- 231 254-169 2-,3 2/ 
BSBL 266 137 1
 
Pubali 202 14-6 3
 
Agrani 228- 152 267-178 	 2-3
 
ItupaIi 	 200 

Janata 219- 110 243-122 	 1-2 
Ubtara 92 	 38 2
 

Average 283 - f232 23-191 	 -

Notes: 	I/ Female Assistants not included 
2/ Krishi Shaka-in-charge plus 1 or 2 assistants, al]. 

doing same work. Farm Technologist not included. 
, / Branch Manager plus 1 or 2 assistants 
/Village Agents only, as loan officer does not have 

separate portfolio. 
/ Branch Manager, plus I assistant in some outlets. 

Source: Monthly Financial Reports and Institutions' Staff Records.
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VC 22 .............. .lc ...' .' e.ic.
c~ en~i l .l :"..' ..,).(r 

.i on 1' 1 ;: Y.....
 

Loan Purposes
 

02 2'5-- U~r tl VQ ,'.,;.iC~VJi .K 

"' 3 : ...'o .2eior.'ir;S: cr.ap:j>;,) ;~ 
 l- 2 . 2,, IJ~Ol 

, • . ....e..21 'uve, of .,+ out;l t:*: . ovid- i 
i o It f 11 

': ); t'Vey;o eot c 

dudl,.t 1io 


T!,bles 7 and 8-rec"ord t e 3l3 nont . mr'ao.e:; for which.ox' 
,ve b n ....bJ)2.d ... bl., A i thru A ix in Appendix A of
 

.:.L chapter -!llov the distr"It jor b' ! 2 t; i 
 i;i . h'ac 33 pur
~:o:;e:s aCCO0.t for ncarl y 90% 
of" lc:rns by%4.1o. a, nt,;;'. :+r hox.e

v'101 1 total. o.". 123 di.-,creto loan ! o.;: 'vq Len :',c orded.
 
;'f, r',. except for Uttara and u annt a mc. if no t1. at


] ly, 

/:7~.;,t, 'oric 2 ()of' flaiufl 111'po0 1 o,2'1; hivu lC4u di..buref, by .1 of"
 
:,: i:nt iti tions The vn.rj~ety of .erhpa
put .... , 
 an exeell
.n:t imd ac~tion of buth the ...rcalth of oppori n .ties ;.i ch cnn bo 
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oo' crop ra--iculture 1(n(iin is T-,rob ,'v the linilo mo,-t 
-I.: 2t;"nt; nu.'poso- Al-tnou."1i di-i'fcrc i:ttdt ,: !..on and vatnLe ty 

.1..., , be not;ou that in inny .,ar;., f' t; ., -,ry onl'y one crop 

1/ "['ypc,ij : e Lc:,n i ; b,., ..,',i.i -v'.an. ;lumo Tio. A2)D (4' ' *C7/P--4/{'iC J . '.......11) "' to tillI' -J.*.. Th Hlomn. recovon h f l ', , : ... 'N!.. a ' n I !' ~ f x) iQ,' P ] U . . (, ; + , ,", *3
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173 74)1C 

/i ai.-'4 

L~~i i~~ ion6v,.. 

( . ( 

.L0 :,u1-

.Y V JII.'fL. . 

'icc) 

11"In-I.C~,,",/Jot o 

tv~ - I jl 1 c ) I ' J t , 0 1 . 8 0 . 3 



Ci 	 }::i ot I ,.'. ' . . 4t ) :::)z.6. 	 .; 


Cattle Traj ine,; 5814 	 .7 85.0 

Ir_"Y9;;,;ed 	 heat 335 .6 85.6 

-'ish i'a.'m-L1 	 331 .6 86.2 

Domestic aid 195 	 .4 86.6 
fubsitance 

45,607 

Notes: 1/ 	 Data drawn from 78 outlets of nil institutions 
amounting to 52,66-1 lo-ns. 

2/ 	A further 7054 loans (1-.%) in 90 seperate 
categories also recorded. 
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'. 3311 G2ID . ,.I.t.8 
LOAII8 A3 ...... U; ,U''C $,,-81-ALL I , , .. 

,,-', x......; .';.,;, 02= CUi'iLVTIVIE 
i._ ,.,,. P-Er c

Efi'AGE 

uf'alc foorn/ , 15.9
 
p1ow:iii-/draf t
 

Beef <.tteni.,IfI 8,111 ,285 £9.7 25.6 
Iti ck aw 6 ,aKr,,157 8.3 55.9 
Dienki Rice Husking 5,427,800 40.4 

l-i Lk Cow/Buffalo 4,32,843 . 45.6 
Grocery 3hon 3,619,340" 4-3 49.9 
T.Aman (local) 3,479,599 4.1 54.0 
Pan l:Caf Cultivation 2,314,900 2.8 56.8 

HYV Boro 2,309,689 2.8 59.6 
Rice VJoleselling 1,873,158 2.2 61.8 
B.Aus3 (local) 1,692,801 2.0 63.8 

118t Trading- 1,55.,131 1.9 65.7 
lix-dloom/Cot tcnWeavrnlgo/t 1 471, 400 1.8 67.5
 

S-.all busi.iess (general) 1,41525 , 1.7 69.? 

Potato Cul ivation i, Ll,)O0 1 6 70 . 8 
T.Aus (local) 1,205,426 1.4 .2
 

Itinerant Tradiri; 11006,200 1.0.Fe riwala) ,0,20 . 7. 

Veget;rbIes CutivAtion 1,094,4 1.3. 
B.Aman (local) 1,087,775 1.3 76.1 
Goia;s/T;hoep I,072,658 1. 77.4
 
uri/Chira Production 1,013,700 1.2 78.6 

Rain-fed ,Iheat 956,673 1.1 79.7 
Surrocane Cultivation 953,700 1.1 80.8 
Land relea.,nt. from 873,885 1.0 81.8 
mort g81 e 

Oil Ghani (prcss) 8Y/r,550 1.0 82.8 
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TAKA PI.... .IAIGI OF CUiUL.ilVE 
UAIU2 OF ACTIVITY AMOUIN'' DI33'U iWD TOIAL ANOUNtT PEIC;i.i'U, 

IIYV Aman 759,197 0.9 83.7 

Local Boro 757,935 0.9 '811.6 

Cattle Trading 688,400 C8 85.1 

IIYV Aus 628,725 0.8 86.2 

Jute Cultivation 439,287 .5 

:ish F,rring 420,350 0.5 87.2 

I.rrigated 1'heat 240,880 0.3 87.5 

Domestic and 1817m) 0.2 87.7 
Subsistance 1170028. 

73,562,587
 

Notes: 1/ 	Data drawn from 79 outlets of all institutions amount
ing to Tk 83,849,535. 

2/ 	A further Tk 10,286?948 (12.-3',) disburs;ed among another 
90 seperate categories. 
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P22' i . l r-- , mt .t th td;'L( c 2 Fo'r 'V ,.. sn o-,ral]e, .,dzed
 

"' C.. I - ivestock -ind size loans for
 
.. ...... ; ..... .. : altc~ time ind;vidual nroportiorts to
 

:• ....:' o0 4;*"'(
 

Loans to Women
 

-'i* . 't ,?? I, 'i o . ,e-op t 2h. ana. r)d.. j ' rIV (oee. 6) 


.22': . . . i::'. 'ic vit . o o!!nees.' k:v Seute be2
, -' 0: . . . to 1) 1{. , 
"4........." of 1 1crd ,- ' >.:, b rr1., A -;o ,ome. . t appeared that 
,r.... h ,I c"' I.:S o'.- : d-1 .'n:1 ,,o l,); hour;eho .ljseven t:houf:h it 

, ,,su<7e ; td t :.:,ny ;n. I C, of ri.:'l. ou. holds, are 
h'c> Je' by ,o:::. 2 d 15 of July 1080 enjoined the PLI's to 

a..... 
 of thore woxen. Buhieline data from 
,
,, 
 th'. fig-ure 

"o. ... ;,, - cat .; app-oximately I-t'Choim-e

: .,,,t, U 22.-.-mative may be "n overestimation 
, m oI tI n -ht - of 

hold:; only, irc he.'!,-' bw women 

The ov'T,'- . 1 nw-u;b'. -f' women lolneos to date iri shown in the 
be aj, f ''"4 ;•b, : o;,I ich f:hcc tho ropoz tion of" ,.o:,.en boriO.';er0 has 

"c' on:.t' . 0 totil 
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' , 0 c':': tO:;" t a 'i:;,: 

Reaching the Target Group
 

C.' 
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. .; ... .......... , :'c?I .u . . . ... ...... ". (;".J A .. I 'A 1
 

t~- I- t il f. 

. C. n . i.. o 

' 
"" ' " ' fl..'r .U ' " n w t i' -, . 2:3 or a > .. 

... , .. .:. . .. . ', s d .J.. o . , , t;i, . LV(.".. ti.i" *a."u ', 2,.;! ''/:8 

* - -~ . ' , . j . 0 L a r;,,t: t, , ,.lcour ia< a:''o ' ,,L: ,.
 

"1//', ',;,a," tv; .. an.' ot h , , "u': C . : "1.,;-i". .. ! . ' c:2..un 

S . ( 1. 1 .k..O. 

4n4 
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Appendix-A Table Ai P 1 of 2 
MAJOR A2lTVITY-WjISE DISTRIBUTI0N OF LOAN DISBUkSOE-MENTS COLLECTIONS AND OVERDU"S AS OF 31 DEC. 1981. 

BKB 

Amount ;Lmount Amount %
No.of loaned Collected ovrdue overloans (Tk 000 
 (Tk. 000) . due 

1t.Oxen/Buffalo for 5 7466 2034 130174 6. 0%
 
plowing/draft
 

2. Beef Fattening 2314 
 3509 
 1290 40200 5. 0 
3. T. Aman (local) 1189 1187 320 
 19250 5. 7
 
4. Milk Cow/Buffalo 1002 2109 693 
 91245 11. 6
 
5. Dhenki Rice - 954 1536 756 18309 2. 4
 

Husking
 

6. Pan leaf

Production 
 856 1603 788 
 56749 4. 5


7. Rickshaw 703 1750 
 829 143800 14. 8
 
8. Goats / Sheep 654 574 
 220 11790 5. 1
 
9. Grocery Shop 521 
 965 424 
 12438 2. 8
 

10. Boro (local) 483 
 371 
 201 10800 5. 1
 
I1. Sugarcane


Production 480 
 670 330 18606 5. 3 
12. Land releasing 430 529 
 116 11905 9. 3

from mortgage
 
13. Hat Trading 419 
 587 181 
 32021 15. 0
 
14. B. Aus (local) 416 
 455 232 
 18257 7. 3
 
15. Cattle Trading 378 
 688 
 334 16400 4. 7 
16. Rainfed Wheat 
 317 298 89 3550 3. 8 
17. Vegetables


Production 309 250 
 99 8600 8. 0 
18. HYV Aus 
 503 313 187 
 6250 3. 2
 
19. B. Aman (local) 299 265 
 96 5520 5. 4
 
20. Oil Ghani(Prens) 299 
 656 
 294 10000 5. 3
 
21. Jute Production 281 274 
 118 26215 18.18
 
22. Handloom Cotton 
 212 567 201 
 3700 1. 8
 

Weaving
 
23. Poultry Raising 212 176 56 9.6069 8
 
24. Rice Wholesoling 200 
 355 124 
 7872 6. 0
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P 2 	of 2 

Amount Wmount Aiount 0 
11o.of loaned Coilected overdue Over-
Loans (Tk OO) (Tk. 000) (Tk) due 

25. 	Domestic Uses - 190 182 72 1522 2. 1% 

26. 1uri/hia,,. a 195 157 75 - 0. 0 
NaLing 

27. Potato 187 213 53 250 0. 5
 
Production
 

28. Agr. Inputs / 170 282 101 13570 11. 9 
Pharmacy Shop 

29. 	!IYV Aman 162 160 75 1500 2. 0
 

177292_ Tk 28148940 Tk 10388518 r.k 706567 6. 4 

I/ 	Covers all outlets except NarsinV;di, Kusfhtia and Sylhet.
 

2/ 	 Includes: Consumption, Ceremonies, house repairs, Educa
tion, repayment of old loans etc. 

3/ 	Amounts to 90.0% of all icans disbursed at those outlets. 
A further 94 loa purpose uses recorded of all types.
 



e ofaofI 

vA i 

_ _ _A_____.__,_. .. 

2. 	 C, for 

plo in/ t2 
3.•JYV .to 

"4.Uc i ~o• 


• 

t ito 

7. 13. .. s (local) 

Dhenki Rjce :iuskinp 

9. 	 Petty Trading 


(gencraI )
 
11. icks caw136 

11. 	 "2. Au (local) 

12. ':i v, w ,ff1o 
13. 	 iiTV Aimain 

14. 	 Vegetables 


}i-oduc tion 

15. 	 RAinfed Wheat 
16. 13. Aran (.ocal) 

17* Handl'ooll . 'I'5"
1 	 dotton 

18. 	 PtteProduction 

19. 	 Pan Leaf Production 

20. 	 iIYV Aus 

21 .	 Lo c a l Bo r o 

22. 	 Cloth "holesell.rg 

23. 	 Rice Wholeselling 

Table Aii" jvjl .. T' ,, Z Di "L,_.IU:,T (' ._ .. ,. ,, . :.. 

. .. . . *.. ' . ' 

o, on,:.1981 

""ni1/ 
. ..... :2

Lo a . .' s' ( 'Th.... OO . L~ 
eC t; 

. ' 	 ' , 

5941 

"7' 

143 

334 

257 

115 
16 4 

68 

9el 

49 

81 

126 


88 

1 


3
( :4 

77 

40 

o11,:;o 

overdue CW,,r( 'k ) ,du",. 

1."
 
5f 

3,, 
,. /05C 1" .6 

I0.,p 02l* . 

3144 10. , 

- -

124881 53.0 
54974 v,-.1 

72519 22.0 

1442 1.261050 27.2 
5397 7.3 

537 /3 

4500 8.4 

"15500 16.0 

49075 28.0 

374 98 30.0 

62645 85.0 

- _%t DU i2 -1 

728 8.? 

4;; 

527 

.90266 

248 
341 

195 
190 
166 

153 

50 

125 

90 

73 

70 
6 4 

62 

25 

,142 
t", 

... 

6U 

481 
6u2 

811 

313 

58 


277 


270 

260 

287 

1_8 

249 

139 
1 19 

15?7 

165 

"/)8yllk1330934;2- Tk 202469 Tk 0361. 
Notes:1/ Data drawn from all outlets except Jinglatoli 

2/ Amounts to 91.0% of loans dislursed at these outlets.A further 45 loan purpose uses of 	all t'ypes recorded. 

http:lesell.rg
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Table Aiii 1 1 of 2 
__ __ ,A "' (9It (i 'x''. . .. .. -A .,P--. .1{, ' 

.AAB,, 1/ 

iiame of 
Ac ,.ivity 

11o.of 
Loans 

Ailnoun 
loaned 

(Ck .OCO) 

Amount 
Collected 
(Tk.i000i 

Amount 
overdue 
(k.j 

Over
"iuc 

1. Oxen/fiulffa].o 
for plowint/draft 347 Tk 644 Th 364 Ni. 

I-) . .'l e ., a 299 12 -1 

3. ji'rig:tted 1heat10 102 6 -
l4. IYV !opo 

c,! Au. 'Jc;1 
... • ,local) 

150 

129 

90 

82 

56 

69 

-

-

6 A;n (local) 123 68 36 -
7.*..,ffln 76 159 34 

8. L:,;1d reasin. 
fromn mortr:.,e 52 113 6 48492 -

9. Gr,)cer hop 48 115 46 -

lu. Jo-,ton i''oductJ on 45 27 - -

1.os / :iee~~35 17 3 -

"13. 
c'2,:~c~h, 

>j_,rzadun< 
322-1
27 

10452:
52 

131313 
-

- -

1'II. ":a].] I .-n s24 33 
(",:t e ry )2 
1>.'Cdu t on 23 26 24 

n0.J1, t ad 20 
Sin: (e riwala) 36 5 

17. ;Ii:arccn15 9 -
19.. T'2rLnsport of ayi- 1 

cuitur,-)l fgoods 5 "49 

T':. Taiiorin!/i-ady-t1517 
made cloIl.js 15 17 313 

20. Pulses Ir.)ressing 12 46 1 -

21. 1liIA Cow/Buffalo 11 21 21 -

22. iYV Aman 10 9 9 -
23. Bicycle Purchase 10 16 5 -

TOTAL 1682-~ 1k 2207360 Ic 911665 Tk 45492 5.052k 

Notes: / Data drawn from 7 o3;ic ts': o.ou.Dara, 4 IomarMr 

K U h ,_irnu II'd . 
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Table A iv P: I of 2 
iAJOR ACTiVITY-WijS DI i2TBhU iIOh OF1 LOAN DI BURS-MiENTS COLL'LOIONS A!:D OVEhDU' S A6 AT 51 DEC. 1981 

AGRANI BANI!-! / 

Name of 
activit, 

No.of 
loans 

Amount 
loaned 
(TkO00) 

Amount 
Collected 
(Tk 000) 

Amount 
overdue 
(1k) 

% 
over
due 

1. Dhenki Rice 
Husking 

1116 Tk 1289 ik '1309 Tk 258LA2 2.0% 

2. Oxen/buffalo 
for plowinf8
traft 830 1187 604 19707 3.2 

3. uri/Chira 

aking 
670 852 501 2000 0.4 

i. T. Aman (local) 

5. Beef Fattening 
504 

481 

549 

610 

245 

596 

1470 

13140 

0.6 

3.2 
6. Rainfed Wheat 

7. Potato 
354 

520 

332 

452 

305 

232 

5027 1.6 

47488 17.0

Product ion
 

8. iiYV Boro 
 340 331 
 260 29772 10.5
 
9. B. Aman (local) 219 173 
 170 
 .. 0.0 

10. Nilk Cow/Buffalo 190 
 305 259 
 3817 1.5

11. Goats/Sheep 
 188 153 
 132 1398 1.1
 
12. B. Aus (Local) 179 197 
 160 4400 2.7
 
15. T. Aus (local) 177 
 150 150 
 .. O.0 
14. Small General 
 169 166 
 51 3250 6.C
 

Trading
 
15. R]ckshaw 
 157 273 
 213 
 1550 0.7
 
16. Land releasing 
 123 232. 55from mortgage 


0.0
 
17. Local Boro 
 118 97 29 
 1300 4.3
 
18. Pa~ ileaf


Productio,, 
 115 176 
 153 
 •. 0.0
 
19. Boat I'kin / 113 133 85 . 0.0

l epa ir inr 
20. Grocery Shop 
 96 303 237 
 4000 1.7
 
21. Pirewood
 

iral ng 89 121 97 
 0
0.0

22. Fishing (boat 
 84 115 72 
 28634 28.


iet) 
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. ,2 	 of 2 

Amtioutnt i;o ul i:Olfl tnName of No. of loaned co 1:c Cd ov;rdue Overactivity loans (Tk 000) (Tk 000) (1k) due 

23. 	 ?W;iboo Tradinru 74 102 6 1 0.0 
24. 	 lt/1'ati 'akinr 70 71 70 .. 0.0 
25. 	 Ve t.ble. 6?te 1C 

1 2 t.!".1- i !,I 

26. 	 hottery '.'.k:i,1 .. 56 50 O • 0.0 
2'1. 	 h:ttha -,u i 1ts &.
 

embroidery 
 51 79 51 8200 13 .9 
Mzak inl

28? 	 v. 
 W,'hole-48a
 
Sol I i3f< 88 25285 39.Py. ish i.'rmin: 	 14'7 0 . 

'.4±*J** -*/44 t 	 - •Q 0.2b 
30. 	 Tail oinr"er d- 40 71 5b 4000 6.4 

maece clothes 
31. 	 Sand C! rrving 39 74 52

(by boat) '_ _9 _ 	
0.0 

_4 52_.._0.
 
TOAL 709,.- . 8875289 A 6184027 TA 231080 3 .6' 

totes: 2/ Data drawn from 10 outlets: Natherpatua, bhatra,
Chuknagar, Baligoan, 5hadhuhati, 6antiniketan,
Cadet College, Joyag bazar, dhowkbazar & IHhamar. 

2_/ 	 Amounts to 90.381 of all loans di.sbursed at these
outlets. A further 66 loan purpose uses of all 
types recorded. 
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Table A v 

F' " . ) .... .. .,: ., )[ ,- . .:, ' 


-Ij/ 

:; :;,e fof 
- --

oof i CV :i C.o, Ii z1.o..... ('.k 00 (,., ....__ ,) 'k,,.,
 

Oxen/Buf 'ailo for ?20 """ "', 1

plowing/draft

2. "-....:( o.i 612A ~ ; S,; 

u1 rg' "-r "- r,I:n 


4. ;o,',y Shop 92 I C. 

5. Flour/ ice 
90 0 "10 '1 0 0.
 

,.il ' ".ni ('Toss) ,14 76 "' - O. 

7. . ' ( .57 59 44 50i'.
 

8. BC' ( W).,U 55 21 25300"14.5 

a2 :;0 h c 2 90
.:ei] in'.5 

CU.u h 40 27 1000S.op 72 


e e36 24 17 
 00 
1 c:±:ketn n5 33 10 0,,0
 

1 i5l62 "0 
10n.0 :.L. 

1'4. Dh.:.1n;i Rie 32 
,i ce 33 26 "1 0 "
 

15. I{r.; ,.: . '-, 31 29 16 -0.eo
 

1.3. .,:'i ',V Shop 2c3 48 2 - 00 

,i"u 25 11 3 3500 I . 

18. Jute Whole- -. 
24 ,9 5 It 0 

10. ;",ndloom 'i).]?IOd : ik- 2~ 3,1 ;!5 - ,:.0 

2-..4ood ',:!"ol(E;e] in PP° 56 177 :,- ___ .,"___ 

"
d To'. , (i t..) ouTin :].1ek:'
/ iti , 0o ; bu;7iJ,.:cih dr t 

mu.-,;.-tbLc t.Th:1b: ,ur' 3 no ';U plied 0 
L/ to F '' o:,s: ii .... ....t o l. ,A::ount 0"' dilsbu-",'d 
So n:;~di:bur,-v.; , For :t£ ru "" ""3(2 I .4 



2 

. .. . . .. . .V -.. .-. .' . ,. ! , .
 

Table ,. 1 Of 

o u.: I ) . 

t/ 

"" 9"1 *,. :i'1 1u .c : 'v:z 

:',1 f " .1 . .....
 :
 

o 1 0) 

A,- " 25.44. 

,, ;!-c1:,:,, S.o, 141 20k) '10877 .6 

* . r~..vZ:~ 140' 17, 346 .' 

4001,' 

.108 

I. u:. id / S" ics 9022 ,,487 I. ~*4.9
 

71?O~? 1*4 17'50
 

. , ''-,1"1)(6 41c)19 1
~1 49 
I 10'1 :.1:.j 59 90 4 70 0:,0 

.I._. 1 30Pl' i 5 ( ) 5 

o 



20 

P 2 of 2 

Amo int A::. ' ,,unt; , 
I:e o f o.f l.oan1ed cell. :2 ed ov, due Over

ct ivi ty IoDns (itk0i)) ( Qk Q&0) ( Th) 

9.1. ~ "b(eee/ 58? , 

h 5? 

I.; ..,>),5 ,) -'i'h, 5 " ; ')cU 

!.' :' I I,"e 39 64 '40 1-35 

,urn ture 34 25 1 . 
L: ;:in 

" Fi-;hnet iakin. 33 26 14 555 2 

Totals 3307 Tk 5142901 Tk IciTO96 Tk 159953 7,'" 

i D,.ta drro.mn from all outlets 

I/ GnountS to ,3.9/ of 2.-o:is di:bu used , i'urther 32 1o, a, .,o , 

,ses of -.11 t "'-y ecorded. 1 liL m ount nf to iK 2 
breen for ru-].endln3. 
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HAJOR ACTIVITIES-WI' .i. i.BU'J]Lii']" LOAiMIS 
COLLECTIONS AND OVERDUE.";.1. OF 31 DEC'81 

I/

UTTARA-

o . O fr - ., ,' "I:,m.e o f ., 1 0 1 C ,>.) :: Gdr ', ;d { \ ,P 

4. j.ilk "ow.;/'iut.,iio 
Io k 

: .YI %o'o 

5. Loc:.- Boro 

6. Ve,-etables 

Production
 

. ot,,;ery Pcdiction 

R, ;mboo/C ne 
iUL111i LU " i( K !i 

9. i!YJ Ainn 

.-110. ltiner :int ,ino 
(Feriwvla) 

11. Rick s; ,. 

12. 1,1loth TrdTir 

151.7; ...r;.. ,.,-..; 
t"o 

109 ,:X) -

78 2l30 -.44 

70 79 42 934 1.7 

61 ,3 56 5500 9 

60 4 R 25 1 95 O.P 

14 59 1 19580 5 

25 22 10 11969 55o7 

25 43 11 8095 i4l .6 

21 tV3 15 -0.0 

TOTAL 1153 Tk 1401162 Tk713369 Tk 140080 16."'., 

I/ Data drmn I'0om all outlets. 

2/ Amounts to 90?< of" ll lonns inide. Other lonns made for HYV Aus, 
3mall ].iv..ntock, Fi!iinr,, Handicnfts, Grocery F;no;,l",stard 

Jeed Production ,,nd .,arpentry. 
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Table Aviii
 

MAJOR ACTIVITY -WISE DIS ;{I1HUTION O LOAN DIB3U"rSE-
HEITS COLLECTIONS Afl OVEiiUES A A 31 DEC. 10/81. 

lRDP, 2/ 
Amount Amount Amount % 

Name of 1o.(f loaned collected overdue Over
activity loans (Tk 000) (Tk. 000) (Tk) due 

1. T. Amon (local) 737 Tk 	 T1k 401 598751 	 Tk. 0.1§1 
2. hYV Boro 	 508 
 510 427 10070 1.2
 
3. Goats/Sheep 427 	 275 
 177 2147 1.2
 
4. (CroceryShop 385 520 243 43792 15.3

5. Beef Fattening 281 	 264 353 
6. T. Aus (local) 
 275 339 	 12 32000 72.7
 
7. iilk Cow/Baffalo 217 	 195 13 . .
 
8. Dhenki Rice 201 85 81834 49.1

Husking 
9. Fish Farrming; 187 189 	 27 21000 44.2 

10. 	13. Aus (local) 171 
 151 148 2200 1.5
 
11. 	Itinerant Trad

ing (Feriwala) 138 
 194 106 30650 22.4 
12. 	Permanent Shop 114 176 
 30 22210 11.7
 

13. 	Pan le f8 
roduction 85 	 5 90°693 50000 


"14. all Cottage
 
industry 78 116 72 

i5. Irrigated wheat 71 86 
 45 40700 47.5
 
16. 	HiYV Aus 63 70 11 - _
 
17. 	HYV Amon 
 63 	 69 24 - _ 
18. 	Cattle Trading 62 38 7 -

19. 	'abi Crops 49 
 25 	 25 
 -

20. 	 Small Consumer 49 



39 	 .Gocods Shop 	 39 9 0.02
 

21. 	Vegetables 
Production 48 40 32 

TOTAL 
 4209 Tk 4330138 Tk 2024738 Tk 337210 14.3%
 

/ Data drawn fron all outlets except; P'hurannudin, Islamnpur,
Gopalpur and Sonagazi.
 

2/ 	Amounts to 91.4%" of loains made at these outlets. A further 30lo n puroose usus recordeo, includi-,- -1,h-lv.- S live t , 
Food 	 Hiandicrafts, lRetailin[[ and T'an.sport. 



______ 

?l 

P, 1 	 0 ,
Table A ix 

01iL Y.... :,,V ... 1 DIG{BU [ l.,c.d bAC~RS¢ 

*-!
 

141' 

U*. ±,, 	 ~ :'1 ; N t. '~~li " '" 
,am oo f o]' [,-.. .e'-I~~-Jf	 " l e ' - ' -J c~z d - ,Ii...1... .,-l- C.,) o.nln,.. 	 12,,nP 17- . . . . . . 6' 

-' :iY V ' ibr) 	 4:;2. .- 76 	 1 7**:, ..5 "'-1, 
. ;.1ol1 L12'L(.s , 280r 	 14...qi'" ... ')> I'____24__1o~: 1 ('190(;2 98 '8510( f-rone rai) , -, ' 	 74!,O/ 

• '1';' ''a (ioc:l ) 278 	 "'C'

.i ° i 	 J.,f ', °( 

* * ice ',"holesellirn 241 "1090 98 ,.8510'? 74.! 

7. T. Aus (local) 236 296 98 99200 50.2 
c."ick-haw 196 681 220 2094-41 42, 

9. G6ocery Shop 146 	 426 110 87823 44.3 
10. 	 HYV Aus 129 185 32 146912 " .2
 
11 :IYV Ananr 123 
 127 57 3648 ).0
 
1,. , hilr jow/Buffalo 
 104 	 301 80 105659 9 . 
13. 	 'loth Tr'ad:inF 97 302 95 58108 Y" 
1. 	 B. Aus (local.) 93 13' 51 88012 C,.2 
15. 	 B. Aman (local) 78 117 7 - o.0 
16. u an/16 18 	 (,.0 

17. 	 L ainafed WIeat 70 60 35 2 4.. 15 1 .4 
18. 	 Local ioro 68 65 32 5286"1 "0. 

I n.Ve g t LIM. e/Fr~u i t,:*V'ain P67 229 23 52384 49.LI 

20. 	 Hat "radirnE 55 	 127 15 69433 8i'" 
21. 	 Irrii.m,_,ted ",lheat 54 37 37 - 0.0 
22 	 .. .ater-1oIj

i'rod,,ct io 33 	 158 54 3581 0.2 
23. 	 ]1ack smith/et2 32 251 

Tools 
24. 	 Firewooa Tr'ading 29 79 32 9795 '.5 

25. 	 ,3hilli. Production 28 40 33 1500 4. 
26 Pan ]taf iFroduc- 28 52 9 9240 49.3 

tion 
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P 2 of 2 

,"fame of 
Activity 

No.of 
Loans 

, m.nit 
loaned 

(Tk 000) 

.rouzi: 
2o]lec ted 
(Tk. 000 

Amount 
overdue 
_(k 

% 
Over

due 
277. Pottery 

28. Lat/Pati ioiakin 

2ikirw25 

23 

31 

31 

20 

18 

6061 

158R 
22°9% 

8.0 

TOT;,u _, 579.. FTk 7.7063 T: - .k 1767&X, 41 .1) 

1,otes: 1/ Data drawnL from a. 19 outts except Blr;azauqr. 
_ Accounts for 90.90/ of all loan,; disbursed at tncse (.itlut;,A further 0, loan purpose uses of" all tyurs recordud. 
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LOAN RECOVERY 

Loan recovery is measured by the recovery of that poi-tion 
of the total portfolio which h' - ),come due for repqayment. Over
dues are measured percer ofas a aGe this total amount. 

The table below ranks all institutions by this meaasure,those 
with the lowest overdues being' the best performers in terms of 
loan collections. 

Table 13 
PERC.,!.'T.'GE OF, LOA'IN ANHUIT.; OVE:,DUE 

TO AMOUNT FALLEN DUE 

Institution overdue Amount overdue (Tk) 
Arrani 4.3/ Tk 356572 
Rupali 6.2 1973) 
IRDP 9.7 5L-01c 6 
Krishi 10.5 
 200'?216
 
Ut fl;,ra 1?.1 	 7w;1,iP. 
J : . L'U' U 14 1 - 5 

,t. 
- : 

h5 .G , l 
; 1:._1 i 1]).6" 5 ,'. 

I, 

Pubali 21.4 
 902300
 
B'3SBL 48.7 2864555
 

All Inst- 15.4% 
 Tk 9052557
 
tutiOns
 

The overdue Talka anrnomt has nearly doubled since Sejptember, 
1981. The proportion of overldue to amount due has noticeably 
increased also during, the same period having be,,n e,.1,s L ; 
around 13% siiice September, 1980 1/. This is shown in table '1
below. This increase in overdues n-.s coincided with a reduced 
level of ic'dinC by the oarticip tin' institutios . The cause for 
this is believed d . ]y ,, 2 , 2. ,lw. , ., . .' -- of. 

/ 	 Latest draft returns from the PLI's for iay/June 1982, whi',2h

have yet to be fully virified, j.,dicate tlhe level of ov',due

is now close to 16%o
 



28 Februnry, 1982 of 1/3 reimbursements for target [group lending. 
The probable .!ffects of this were reported to the ,k 
at the end of April 1982.
 

%,:,ble 14 
PERCENTAGE OF LOAN AMOUNTS OVERDUE TO AMObJT 
FALLEN DUE DURING THE LIFE OFiii' iTjFEP.i' 

Insti- % ept arch % Sept. arch Sept. arch
 
tution, 30,1979 5O,1980 30,1980 3o,1981 
 -30,1981 30,1912
 

Agrani 0.0% 0.3% . 73 
 4.6% 5.8% 4./% 
Rupali 0.0 15.5 2.2
2.9 6.1 6.2
 
IThDP 0.0 0.0 
 6.1 1.1 4.4 9.7 
Krishi 36.3 20.2 10.3 
 9.4 10.4 10.5
 
Uttara 47.6 25.3 27.7 22.2 
 16.3 12.1
 
Janata 2.1 14.8 
 25.2 23.8 17.1 IL.5
 
Sonali 32.5 39.2 22.7 
 11.3 13.4 18.6
 
Pubali 14.5 3.0 15.0 21.4
4.4 20.8 

BSBL 0.0 19.8 
 37.8 36.9 36.4 48.7
 

All Ins- 35.1% 18.5% 13.0% 11.7) 13.1% 15.,
 
titutions
 

Argrani, Rupali and IRDP have maintained overdues at a rela
tively low level alt;hough IRDP overdues have J.ncrcased 2: -, .r 
months. Krishi has been consistant at around 10% since September 
1980. Both Janata and Ut1a' t lL1t2 .li'i'(OVc:(. ,, i'[e'.C "; .1r." 

reduce past due loans and currentliy t.;i , -)! .'. ., 
close to the PK, average. Sonali and Pubali both had poor .tarts 
-hen improved but again have allowed overdues to increase in the 

past year. Sonali ovei'dues have risen quite sharply in recent 
months. B'BL' ov<-x'du 5 h cc,,i! u,, t.c c 1K , -I.. ' ... 
301" in the 6 months since September 1981. 1BS13L appears to have 
little conl;:rol over.. ,' :Li, v- i, iL :1.,.,.- ( g(., 

ar,,- 1 >~cl y 1",, :rK: .,,'i 1.hus there is considerable scope 



for ihrovc.crI: among 5 institutions - lonali, Janata, ?ubali, 

Uttara and BSBL. 

Another point of concern is the lack of uniformity of recor
dinj overdues. This is es cjV:.]I : 'tc " .llme.nt, loans A 

rt-cent vis'it to the AF:-!rni 13-ik's "Cadet Colrc" a:l-ch, whicli 
has never had oveadues :ocorded, rvealed thiat overdues of its 

i.ntlz... t loans are not rk ,:,(o a:, such u, uil the duitc. of the 

finlal inst sllmment is past re(ad"e's of hther all ititailinvnts 

are repaid on due date:. '.lhI p:. , . t: ... ._'- and if 

so, it could be that short term overdues may be (rossly under

estimated. 

The two tables below show the period .-)f tie overdue or. awe 

of the deliquent loans. As an overdue io:'n a es, it usually b coMCS 
more difficult al. costly to colitct and,1 the irnstitution's reserve 
for bad deb s sho:.ld be increased acco:din;;ly. The insitutions in 
tabl.es below ar !;stud . t..,h i' :'1) .J:. : ' tL ov r' 12 
,::onths column. Those with the loeir numbers are the best relative 

Table 15 
AG I G OF OVERDUE LOA]i AHOUiNTS BY .PERC',,E,!AE OF 

TOTiU, IN EACH AGEE BAND 

Institution 
% less than
3 months 

% 3-6 
mon ths 

, 6-12 
ionths ... 

12 onthz 
d above 

Taka amoulnt; 
of overducs 

, ) _ 

Ruali 

BSBL 

IRDP 

45 o Xl 
32.0 

65.3 

37.1% 

38.8 
25.0 

16. -I.6 

23.7 
3.4 

5.5 
6.3 

Tk ]()7 

2,865 
-0 

3onali 
Krishi 

57.2 
38.4 

21.6 
9.8 

13.9 
38o3 

7.3 
13.5 

1,596 
2,007 

Pubali 

Ar::rani 

63.3 

2j'o 0 

Lt. 8 

16.8 

14.3 

41.8 

17.() 

18.4 
02 

357 
Jan ata 2') 8 1 '. 24. 3,..? '5? 

Ut tara 25.5 0.7 8.1 67.5 151 

All Insti-
tutions 

42.7 22.1'-% 23.4 " 11.5% Tk 9,052 
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Table 16 

AGEING OF NUMBER OF OVERDUE LO0.hJ BY P PCi:AGE 
OF TOTAL IN EACI AGE BAND 

Total No.
 
% less than % 3-6 % 6-12 1. i" months of oveLdue
 

Institution 3 months months months and above loans
 

Rupali 51.7' 277% 18.7" 1•9/ 267
 
Sonali 62.3 18.1 15.0 4.6 1416
 

IRDP 59.3 30.3 2.5 7.4 595
 
BSBL 35.4 34.0 21.4 9.2 2412
 

Krishi 46.6 1"1.6 30.9 10.9 2556
 

Pubali 58.2 8.4 15.1 18.5 1052
 

A7vani 21.8 14.7 42.3 20.7 266 

Janata 19.3 11.9 27.4 41.4 244 

Uttara 9.7 0.5 8.7 81.1 185 

All Insti- 46.2% 19.8% 21.6% 1 99
 
tutions
 

The insritutions rank almost indcntisally by volume and nurb, r 

of loans, buL in relation to their relative positionS for oveardues 

overall, there are si-nificant variations. IRDP and Rupal. rank 

high both overall and in ageing with the bulk of overdues less 

than 3 months old and few over 12 months old. Ai-rani's overdues, 

while low, are older with over half being more than 6 months old. 

Pubali and Sonali have high overdues but nearly two-thirds are les. 

than 3 months old, though in the case of Pubali the amount overdue 

for more than 12 morths is high. Janata rad Uttara also give cause 

for serious concern. Althoufgh both insti tutions have commendably 

reduced overdcues in the past year, the proportion more than 12 

months old is very high i.e., one-third in the case of Janata !n:J, 

over two-thirds in the case of Uttar.a. 

The ageing of overdue loons is arialyscd further in the n(-t: 

two tables which show respectively the trend in amounts rnd nu.iber 

of overdue loans more than 1 year old during the life of the RFEP. 



79 

Table 17 

TiEND OF ADIOUNT OFV LOANS 0V-ILDUE FOR MORE 
TiiAN 1 YEAR ( TK 000's) 

As of As of As of As of 
Insti-
tution 

Iarch 
1980 

Sept. 
1980 

March Sept. As of March 
1981 1981 1982 

Krishi 1(.2) 5 (.8) 156('19) 174(13) 271(14) 

Sonali - 1 (.4) 77(28) 137(21) 117( 7) 

Janata 1( 2) 100(57) 51(21) 69(23) 147(32) 

A'rani - - 1(.6) 68(22) 66(18) 

Pubali - - 38(12) 54( 8) 158(18) 
"Rua~i - - 2( 1) 2( 3) 3( 2) 

Uttara - 10( 9) 57(45) 96(77) 88(68) 

IRDP - - - 8(.6) 33( 6) 

B23L - ii(3) 10( 2) 155(13) 157( 6) 

Total 2(.2) 127( 7) 392(16) 763(16) 1040(12)
 

Note: 	Figures in parenthesis record the percentage of overdue 
that is more than 1 year old, to total overdue. 
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Table 18
 

TREND OF NUI'IBER OF OVE DUE LOANS
 
FOR MORE THAN 1 YEAR
 

As of
As of As of As of 


Insti- March Sept. March Sept. As of March
 
1981 1981 _ _,,__

2
1980tution 1980 


Krishi 1(.1) 5(.6) 143(14) 170(12) 2Y9(11)
 

-5( 5)Sonali - 3(.8) 51(12) 52( 5) 

1( 2) 57( 5) 51(34) 72(38) 101(41)Janata 

- 4( 5) 47(20) 55(21)A,rani 	 

-	 68( 9) 193(18)Pubali 	 - 62(17) 

- - i(2) 4( 2) 5(2)Rup)ali 


Uttara - 16( 8) 92(45) 157(78) 150(82)
 

_ - 1(.6) '4(7)IRDP 	 

- 16( 3) 16( 2) 223(12) 221( 9) 

Total 2(.2) 97( 4) 420(13) 800(12) 	 "1113(13')
 

Figures in parenthesis record the percentag3e of ovc-,duc
Notes: 

than one year old, to total overdue.
loans that are more 


Both the amount and number of these overdues will in all
 
probability increase as the project continues; in perceritlage terms
 

the trend seems stable or even declining. Any substantial 
rise in
 

c-f .,,i,:; c-:...:
absolute amounts and nur.bers should b'2 a m,,t 

All institutions except Rupali have followed an 	upward t.2eld. Thic: 

(6-12 months ov.j2,'
loans in the 	previous aGe i:roupindicates that 

_ald thus are boco in incrcasi1due) are not being re=overed fully 

least halted, if not rversed,overdue. Unless this trend is ,t 

increasingly 	larfe amounts will become unrecover:able. Thi wil
 

result in financial losses to the institutions und should be 

adequate bad debt res-erves. Equally the adiiiinirprotected throu ;h 



tz.,tive burd-in of pursuing l::'e number of :iej'.'. 
will either increase overheads oj' result in exi,-iimS stuaff 
spendin[; more time as deljcuent or bad debt; collectors and less 
on servicing nd sunorting ne. and existi1 client borrowers and 

depositors. Not effectively se.'ving viable anrd i';ood borrowers may 
of itself futher accelerate the growth of dolinmuency. 

1he Auust , IO an FebritL , 

ovv:dues, which could distort an ins ituio 's over:lvl pCrIo'r:ifIIc , 
were usually confined to a fe."- "t•; he n. .. table . , this 
by .:epar'itin- outlets .. iere cvt--dues are rc,.at.-r thon 10'. The st:ts 

of I;he outlet is also shown s o wh,-ther iL i::,:- an old outlet operu,, 
.n Phaso 1(0); new orened in P,ase 0yo 
(); -,rolie:: tic (P) or droovxd (D). 2o' t 0 :. t ( r s ii 

s e oectinn I[Oh. I of thi.s res;oit 

Table 19 

OV2 IDUL3 AT ALL CUTLETS UNDP)R RFEP 

2/ Ovu"dues aho1 L; 
I/ Outlets with Outlets with outlets h.iving

1]sti- overdues more ove:-dues less less Chan 10,
:ution than 10Z thun '10) overdue 

... .. ... 	 75.8>;:') 	 45 (, 0/V/' ibandha 0.0%(i.WI". O/D/syJ.het 	 O/V//iatn K!: ir (.0 

N/V/iauint.di 323. OI/V/i bna 2.1
 
N/V/iliandah 2.? O/V/iu.;i Ic i a 2.8
 

N/V/Khulna 21 .0 O/V/Eanikgonj 5.6
 
O/V/Rajshahi 1q .2 n/V/i'yfh 6.2
 
O/V/Padarirur II .1 O/V/L ijdoe 8.8
 

G,o I I v I; 

(7) 	 C/V/2'Lligail 9.5 
O/ V/F2rid0ur .. 

(9) 

http:N/V/iauint.di


_1/ 
Insti-
tution 

2/ 
Outlets with 
overdues more 
than 10% 

Sonali 
(18.6%) 

N/P/'hultala 
N/V/Ct.iLd-,. 

92.1% 
49.0 

O/V/Goripur 
Bazar 

26.3 

N/V/Zillaboard 18.8 

U/V/Jotpukuria 17.1 

O/V/Bir!;onj 11.7 

(6) 

Janata 
(14.5%) 

N/P/Noaoara 

iI/D/Tajpur 

92.25 

51.1 

O/P/Paglapir 34.0 

N/V/Brohrmoraj- 35.1 

put 

0/V/Bm ,swar 
"I/V/ebunia 

2"1.8 

10.8 

(6) 

A(rani 
(4.5) 

O/P/Baligoan 

N/D/Phulpur 

25.6% 

12.4 

O/D/Cowkbazar 

(5) 

12.0 

Outlets with 
ove 'du s less 
than "IO; 

O/V/3hahpur 
O/V/.itakunda 

"1.6% 
.2.3 

O/V/;Cu]iat-
char 

8.7 

N/V/iEarf -ila 
Bazar 

9.9 

(4) 

O/V/Jhiker- 0.0% 
gacha 

N/V/Kumira 0.0 

N/V/I:hankhan- 0.0 

N/V/Bur-hatta 0.0
 

N/V/amundi 2.7
 

O/V/Baider- 5.6
 
bazar
 

(6)
 

O/V/Cadet 0.0% 

Col eo 

O/V/Chuknaar 0.1 

O/V/Bhatra 0.1 

O/V/Sadhuhati 0.3 

O/V/Nather- 1.1 

petua
 

O/V/2'hartini- 5.4
 
keton
 

O/V/Kha;i, 6.4
at 

Bazar
 

N/P/Joyag 7.2
 

(8) 

Over-dues ron: 

outlet hsaving 
less than 1O0% , 

overdu
 

.5
 

1.%; 

1.C 
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2/ 	 ovordue.-,"c rP," 
I/ Oututl ti t1ets, with outt s 1'vi 

In:;t;i- overdues mor'e overdues less less than I(.. 
.tUiLn thai 0IOY thin 10, overdue 

iKbali 0/V/3abuCanj 2 .8% O/V/Ell en'a 5.0o.' 5.0X 
( "41:) O/V/paba mur 19.5 (1) 

(3) 

-:pi a :/V/: "rh7latta 17.5% 0/'/rausha 0. 	 4. 
C.k ,) Bazar
 

i1/V/Kakonhat 13.4 an - 4.9
N/V/ i ii~at 
1)I'll, 

(2) 	 O/V/Raj:onrj 6.8 
i~/VKh::' 5 9.3 
ilt
 

( 5) 

;;uaru 0/P/",ni 40.0Y, O/V'P,'ni! 0.0$ 4 .211,.1" ') O/V/i']ymensirnph "13.8 N'/V/Atia 0.0 

( 2) 	 O/V/L:;as< an 8.8 

" 
N/F/Gop,-].,ur 60.7 0/'/B.a"aganj O" 0.3y 
r 27.6• " /P/Ho.rronj 0/V/i:;lam;pur 0.0 

O//1,',o1dd "25.r ,/V/9uphn- ',,2 
Kram uddin
 

O/V/Joy.deb'ur 22.6 I/V/Jhikar- 1 .
 

O/V/i>,, tore 20.0 N//K,1Laioa 3.5 

N/V/Diaudkandi 16.7 N/V/Kaliakoir5.2
 

O/VV/Diiarrai '10.6 (6)
 

N/V/Sonogazi 10.4 

(8) 
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,2I 


Insti- Outletsoverdues ,,aitmore 

tution than '1076 

( .,;) 
OBLO/D/Bre1;:ozaria
N/V/,T'1,1: ( ) 

O/D/Th]ikjuminira 
IN/V/Dooe ,v i( 1) 

N/V/Jaa,an ith-
pur 

U/P/Deot ,-

O/D/Dubel:i 


/V/tidubayra 


O/V/'iBoaild:ih 

O/V!Jlhal,-.( ) 


o/ /c -'-n: .,.al 


b-ri
 

O/V/iBatozore 


u/1/i3aluhar 


O/V/Paltoli 


O/D/rieekrish-

naitur
 

O/D/Blhabarnipur 

('16,) 

TAtal
0 5.#:,
4"155.
 

81.4%/,
75.2 

74.2 
71l.8
 

71.1 

60.6
 

59.6 

5a. 
58.7 
589.3
 

58 .2 

45.1 
45.7
 

35.9 
34.5
 

21 .7 

Ou 1.ufs withovier'dues li;ss 

thn "10, 

O/D/Aj u,,t1a 0.0/
iN/V/i-'tti 0.0 

(/V/P akutia 9.4 

(5)
 

OVet',dues w].:lg 

ottlet2 having;less thau lo,' 

ove L-du, 

8.Q, 

llotes: 1/ 'ilre:, irn 
as a whole 

nu:nnlhei, a.'e 
as at ,h] I'i rch 

inst;itutions' 
1982. 

oveidues 

2/ Firc'i in 
each type 

parenthesis are 
for e,ch intion. 

numbers of outlets of 



fbirch 190i (i.e. - wcvu.::LL oaions~. cls to IM'). uve7 
of: 9)A ote havo vedcroev than 101'. i W onl; L.iw1iu 
i nsuLL it.ns w:i th a:cxner:*ily lou'.v em, huzoixJ and Acrmni . wich 

':e hir:h ,\run2ten- in'2/f a &..-i~ ~o; ,A.lh 

othan0Oh ey % 7P~ihAL row 

hnvir'. high~ *%.* in Allais 't~ R 

new~ ~ULin S CIr r in MUC P W th MI, 22 ' ur~A (51 f oil i in _ 

Av cvor'':* Vv-m inrn ,UPL a i"' I 

cnl i ' UrC f l 010its. 

AinUV~je Q80 s:till haVa hi- ,1 oiLt rudmedcc ov~wnn CA'M 

m o:wzia 1ec L i oil mmi eatKAJ i :s :n .au, th :CCrI,~;~b 

0£U: .'., 0ce n Curin% n"PowwL : 0MMM:~uJ. W4 OVeueKa in K~L 
ox Ip~imely Oi:''cu t for :vtnK:: .ln no: b' ''h the 1 uwar cce.- r
 
1aeant cunsulv:.nt: 
 are of the view tu t the 100'9 level of' ov'vr'jun.: 

at Kha-u 53 MUM.t eucnciaiY the nza out] ct<:,ray not be Swiftly 
mdcda:1 i tne jnn.ii 0 ionn nre m'~imintic Qn :-&i:,; 10 Of' thf!2 

( ro~tuqnht or' si:j1 rWean muurQ caNmtg cjl-r .. ovrdus wecre 

Mao.e a rauLt of punr out let mi/I: ;nunt. . fE rc, n COi~ 1 n; 
reof the vlew tY. P the Pont~ l rcaison people repay loansu 0c 

0/202;:: Qa~t~ tMy will 'ho L 1to camcu 10 Tha falture Wi 
quickly and' anily , (Gen :.oc i o.] Rv~
ieport of Huy 19M). Kxo~~ 
wo*la itV is o gma ;ttr of cli ent c on id crc:;: If ov' :dues less Q1 n-a 

http:cunsulv:.nt
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months o.d, which account for 424% of all ovardues n cixciuded 

and which are caused either:- by a dilatory attitude on the part 

of bcrrowcvs or outlet staff, or by less than expected cnterprise 

n(come, or by too stringent repayment terms, the evi.ence sn.qL,;est;s 

that where relations between outlets and clients are poor, overdues 

"is.e. Examples of this, cited in field r,:ports ind ot.her documents 

in~clude Fni, Uttara (40.0& overdue) nost BY, outlets (ave. L18.7', 

(v);I.(ue) , iabujan j , i'ubili (52 &% ovcidit ).te c, o ve'u.) 

20C.... o f' this ,tie - uh'!ent un.... -,, aboat the future of 

th .R.EF '.cmon the PLI's an the reduc tion i n l•nd ii SiMS 210h 

'eua., 1932 when the A" reimbur;s'em-,nts for diLbursemnt was to 

live nanced,will prob bly cause a sharp ir ±'easu in oveudues and bad 

,M-s . 1hi.e trend evidence is :-cartyit is the co:is i uarits vie%., 

tC::t if lending operations to existinS clints are noticeably cur

tnild or even halted, overdues will rise sharl)iy and the nro -)ects 

for hin:h recovery will be difficult, cnatly or even impossible. Good 
-•; et .. en banki:r and client and the expe cted mutual trust w:tre 

.: brro.,r knows he can denond on the b:ank for his futute credit 

:,It , the banker knowinE; the ciLet Will. Lnamny his lans, i:-

V, 1.''" upset when citJ!2: of the ,artnery reyche. tiii.s trust. It 

0- wx 1,, this may weli be the case iHte immediate future in the 

"'i per b; :2EP and A".. (nee broken this mutual trust:oiod .:,n 

!A ,.. iut to rc-,stablish. 



PROFITABILITY OF TIE PAITiI1PATI!LGLD!I,:_TNIIUNO.. 

The ability of lendinpr irstitution- to aae rea-onable 
profits from their ruil ],nd.I: T-.77 foIios, ,, isent I;l for the 
s;ucccs s of Lny rural credit project. Tn the sence of such ,'ro

banks 1 ave incentive vide service: inlitte Ito adequate 

ru:'a] areas, if losses w:c off rouhJi ubsieven their ; ,;ritton t 

This sectioon looks at the profItsbili. y an i"clacd 
of the nine rc.rtici ating institutions during the twelve iaonth 

.Ad, April 1(181 thru alarch "1982. Jomp"iete data is prCesented
 

in t,.ethree t-bles in Appendix - A at the end of this chante2.
 
hi;hi ht o';1,,vcr to . more imor-tkant a spectts the analys;is, 

,.i]su.Tiar. ea; of these tables are .r- u tti below. 

Table - 20 

PROFITABILITY 0-,' Th'IITJTO -IO/ 

2Institution Actual 

K'ri sh i 8.2% 

Rup ali 6.8 

Sonali 4.9 

IRD9P 4.8 
Acrani 2.7 

,Ianata ( 2.6 ) 

Pubali ( 8.4 ) 
13BL ( 9.3 ) 
Uttara (13.7) 
Average 303% 

5<j profit (loss) of average monthly outstandin loans. 

"I/ 3ce table - A in appendix for more comprehensive details. 



Durinir thfi-; lat;est 12 month ciliistitutor - xr-ota , c t 
,
iPDP , have eith r becom e ,o ,.- b' or t-h osropro fit h reduv'ed i es 

Krishi., Ru aal 2on-;o li; . .. c ' L t 
f4 table and Abrami , for" the ir'3t tit,, sinee .the nception of [h(

RFiis also ft 1ly oitable. has com:r.oodably rcduoc'J.:',1 J ,ato 

its losses so tha t is now only : a,-r.inally
 
Jhile IPubali, BLS,and Uttara have r s h l j
 
institutions continue to 1 ) S ( C.. ,- . ,u " (
lo0e 0,, .. u ::ton,- o__ 
These Ore compuuted ]ouses n,,-.roject: tual hoc >ise t..,, +j, 

e:nburiseinent-s fully cover' the losses.) 

The current I inancial status of 85I. opartin- out I ets 
a. insti1utions which have been oren for a ful yea.; up to 
"arch 1982, is detailed in "able-B of the appendix. Trb
 
sum.arises thin by hinstitution.
 

Table - 21
 

STATUS OF OPERAK!" OUTLETS
 
?AULi,,D BY '111IR PRPOFITABILITY-

No. of No. of No. of Total 
profitable mar-ina] noi-viable oper1at ional
 

Institution outlets, outlets, outlets. 
 outts
 

Krishi 12 
 0 15
 
hDP 9 
 3 1
 
ona,!i 7 0 
 3 I0
 

A~rani 6 1 2 9
 
iuTali 4 0 3 7
 
Janata 4 5
0 	 9 
Pubali 	 1 0 3 	 4
 
ES BL 1 1 11 13
 

Uttara 0 0 
 5 5
 
All Institu- 44(2k (%) 3(41) 35(1 c;?K)

tions.
 

"1/	Dos not iI "ncludedro-ped outlets (10) and ted'ee very new 
oDLItlets (!Juhatta.and Kumira of Janata and ' onagazi ofIRDI-)P) .... no,ch Lave been open for the full 12 months
 
period.
 

2/ ! .- n . : r'e tho,-,," , i,ran_;,c " 2'. pro ita
bility to Z/,27 loss. 

1 
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Individual outlet perform±rice -enerully ,nir'rors the insti
tution's overall profitability. All Krishi's outlets are pro ,'i
table or marginal (the three mart-inal cutlets bein those disburs
ing loans at 12'') while the other profitable institutions all have 
more than half their operational outlets c_tr'_,enfly profitable. 
Rupali's overall profitabiliLy scenis hitu.hor than the number of 
profitable outlets would, su-gest. This bcCause its outlets di.
bursin4 at the highest RFEP loan interest rates of 30%, and 56% are 
very profitable. In the same wayr Krishi's, Sonali's and Agrani's 
outlets disbursin C loans at 120/ are all either marginal or non
viable thus reducing profitability overall. 

Five of Janata's 9 outlets are not profitable. By having 
so many non-profitable outlets, Pubali, Bz3BL an,', Uttara cannot 
expect to be profitable as a whole, even though all heve a mix 
of lending interest rates at their respective outlets similar to
 
the other institutions.
 

Overall, 50 or 6O% of all the operational otitlets are curr
ently profitable or Threinal.
Those 50 outlets reprenent a very
 
solid base for future operat ions and expansion under any proposed
 
follow-on proj(ect.
 

Several factors contribute to institutional viability.
 
The most important are: (a) the spread between interest earned
 
on loans disbursed and the cost paid for borrowed fundtc; 
 (b) any
 
reserve for bad debts which is 
a function of the level of over
dues; (c) the administrative costs; and (d) while not a cost, the
 
volume of lending is important as the interest earned on loans is
 
income from which costs are met.
 

Tahle-22 below ranks the institutions by the size of their
 
respective interest rate spreads.
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Table - 22 

iNSTITUTINAL TYR D', /.. 

BETWEEN LOAN I2 I'.-.u I, F0V I., UMIi'.TLD) 

Interest ea-rncd ,,rt paid at
 
on loans ou 'ts fur
 

Institution disbursed. bUor:, 
 i, -re ouds d 

Rupali 28. 4,9 15 •j
Uttara 27.3 12.5 4.3 
Krishi 21.1 ,.5 
IRDP 23.8 10.0 15 
Sonali 22.5 11.0 11.5 
Agrani 23.3 12.0 11o.3 
Janata 22.0 13.0
 
Pubali 20.8 13.0 
 7.8 
BSEL 2.3 1. .0 
Avere 2 .8%o 12.0% 10.8%,
 

Notes: S
See Table-A in Appendix. Interest paid on savin g.
is ignored, as an average it accounts for' only 4-.,,,
of costs and absorbs only oI.o inome wning all 
the institutions and amounts to only 1l% of the coKt 
of borrowed fnds. 

All the Trofitable istit utions have spr-eads greater than 
1O0,' while the non-viable instifl;utionsu(7ce rally have lower . L. 
Cor, orsly Uttara, the lcast profitable inatitution, haq ,-"of 
hi-h est spreads. The next tr.ble below s3os that t}hc. non-.viable 
institut ions, except Janata, would ruquire a 1h2gher ;P.roLad t-hn 
the hit-hest ,ui-rcr: spread, hupalu., nthat of i. order to be p.'ofi.f
table. This ,'u.geas that the inter'est spread may i.ot be the :.o-;t 
critical tactor determining profitability.
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Table - 23 
Il"TJEMLST Ln. 14'h2DED TO COVER 'ICTAL E..L'iI'So/ 

% rate Spread requvired Spread required to 
to cover all to cover all 
 cover all costs


Institution expenses expenses less2/ reserve 

Uttara 41.0% 
 28'. 24.M
 
BSBL 34.3 17.0 3.5

Pubali 29.2 
 16.2 7.2

Jan ta 24.9 11.9 6.()

Rupali 21.5 9.0 
 7.1

IRDP 18.9 
 8.9 3.7
 
Agrani 20.6 8.6 
 5.0

Krishi 13.3 68 4.0
 
Sonali 17.6 6.6 
 1.8 
Average 19.5% 7.5 % 2.6 % 

Notes: / See Table. (in anpendix)
 
2/ Ass=u.e fund costs remain the 
 s,UMe as in table A 

in appendix.
 

2/ The very low spread required by Krishi and Sona].ifor profitability which also pulls down the average,

should not be interpreted to mean that all target 
group lendin',- can be done at such low rates. Sonaliaid Krishi hnve built up a high volume of loans over 
4 years and some outlets have exceeded manageable
limits. For lendincr operations within safe limits,the required spreads o.i1 Janata arid Rupali would be 
better indicators.
 

Perhaps more significant is the final column of table.-23
 
above,which shows that costs for all 
institutions, except Uttara,
 
fall sharply when the reserve for bad debt is ignored. Disregard
ing IRDP and BSBL which have charged urnrepresentatively low admi
nistrative overhead to the project and Sonali whose 'Krishi 
Sha
khas' are paid about one 
third of the amount paid by other insti
tutions to their loan officers, the range needed to cover over
head is low. 
 It is a narrow band from Krishi's 4.0% to Pubali's
 
7.2%. This strongly indicates that, once fully established and
 
operational, rural bank outlets in Bangladesh do not need a very
 
large cost to earnings spread in order to cover overhead and other
 
administrative expenses.
 



When the reserve for bad debts is :.nclued ir interest 

rate calculations, the effect Upon prof1tability beco,,m,,, clearer 
The institutions ith hen-er [ rvedsirlly find the larger 
proportion of expenses beinm absoi.i- ed In this way. Hence, a wid 

er cost to earning;s spread is necessar-y for such institutions to 

be profitaDle. 

Table - C4
 

iiESERVE FOR BAD DEBTS AS A P4JRCENTAGi.L OF TOTAL F .iE , /
 

% of overdue loan Ain't 

Institution % more than 6 months old 

BSBL 39.4% 30.2% 
Pubali 31.1 31.9 
IMhP 27.5 9.7 
Sonali 27.5 21.2 
Krishi 20.6 51.8 
Janata 20.1 56 .8
A[,rani 17.5 60.2 
Uttara 10.6 75.8
 
Rupali 9.2 17.9 

Average 25 2% 34. 

Notes: "/ See Table-A in appendix. 

It was reported j the earlier analysis of overdues, that 

not only is the size of overdues critical but also their age. 

The older an overdue loan becomes, the less likely it will be ZJ* 

paid, and the resultant resurve for such non-payment mu be(t ad
justed.upwards accordingly. For example B3BL and Pubuli, with 
large amounts of overdues and a con;idurthble proportion ol" these 
more than 6 months old, need a large bad debt reserve. Cn the 
other hand, Arani, despite its low ovtrdues, needs a higher" 
reserve tharn might be expected due to the age of its overcdi:So 
IRDP's proportion is high despite its low overdues bec@use it: 
other exoenses ar.e- low. In the case of Uttara, the revrse *2f 

th-s is true; Ut.tara's other expenses are very high. flupali is 

the most ideally placed, having both low overdues and a low pro
portion of these more than 6 months old. 



The third factor to conside3r i; the cost. of dis4bu:mL :
 
loans, which the next table pr.'sents J.n "hr'e wa'ys; ecct
 
mter lomn di sbursud, the cu rreut proi-.orti.on ot' co-ats :,oacounLed
 
for by overhead and the amount of !oCozm(" by these cost.
 

Table - 15 
ADINI Y2A'" VI CWST OF,' D!.... , ,,-, 


Salaries and 
allowance s. 
, of total Salaries etc. 

Cost per loan c, tf-.s as % of income 
Institution disbursed (Tk) 2/ reserve - arned 

Uttara Tk 169 59. 79-5q
Pubal i 1'?9 29.7? 2a.7
3SBL
1, 1;O 10.8 8.9
 
Rupali '110 
 4 1.5 28.6 
janat 99 37.5 
Agrani 79 34.3 ,4.9
Krishi 75 32.2 15.8 
Sonali 50 13.8 7,9
IRDP 
 4-3 29.3 16.9
 
Average 
 Tk 83 2,1 .1 

Notes: j/ ISee also ,!pedix-3 at the end of this Chapter. 
2 Includes:- outlet Staff S,':;I]arieS,, travelling al.owari

ces, stationer y, office Pent and head office expe,,c.
f'or t. y.,r , r:n 31, i'ch lhB? 

H{ere again a sti'on:: iriv..rsc relationship is observed, with 
the in..titu ions havin- the "igh , t pr.,c'ortional cos ts bjnF; t:ho 
least u)r.fit ble, notably Uttart, B2B1I, Pubai and dajnata. iut,-' ' 
too has a hj.rh costs though its low overdues and oc' to al
nings spread comen site for tiA:i.s .s: regards the effect upon ual'
ned income, exceot for BS).BL where salariest-elo -- are low, the Jon-rofilowiutI'i- p o 
ta,-,ble ii ;utions tend to consumu a quarter o-over te.ir inceQ,-e
 
on ;aLries and other administrative costs. But as LnuIa.li'pa and 
i.,r-ran aLre similar.ly placed this parvticular correlatio: i. less 
clearly defin(,d. 

http:similar.ly
http:proi-.orti.on


The fourth and finol factor is the volume o. lendini-. This 

is most critical becau,,, tie only . eanin-ful source of inco.ne for 

the RFEP institutions is the interest e.r:2ed on loans disbursed. 

A low volume of lending limits income !so ..Aucrh so Lhat no matte'2r 

what the overhead is, or how [,God t0he :iiections may be or even 

Sl-j the' the cost to earnings sprkca. iw; ge rous theI i;.ns.ti tution 

will .robobly not be prc-fitable. ?2].-e bulow shows the ext.nt 

by which the four institutions akin" io.a:es cu 'cu:tly,, would need 

to increase lendinl; in order to brca,.k uve.,i an.i in doixmn! so the 

tzabie as u;Unes ad h:ist.rative costs and ov crdue ;.:yiid r.,:;. in con -

tant. 

Table-26 

MONTHLY OUiT;ANDING LCO; A,'u I E1 L IUTLET!$,UT" ' 
TO MELT TOTAL COSTS ( ACTUAL BIJlI2 ) OF Ii,TTrLu-PL;,L 

TIONS "U"3TATT L. / 

Current -Monthly A'verage mcithly % change in 
balance -)" out- balarice ruomi.'td monthly balance. 
standing loans to cover costs required to 

Institution (Taka in O00','-! (Taka in OOO's) cover cost., 

Uttara Tk '149 Tk 214 + 49.,,§
 
Pubali 723 1017 + 40.7
 
B3CBL 437 575 + 31.6
 
Janata 309 321 + 3.9
 

Note: 1/ Excludes dropped outlets and those not open for more 
than 12 months and includes the appropriote share of 
Head Office Expenses. 

While in Percentage terms the increases seenm high, the 

levels needed to be achieved by Uttara and 3anata are not high 

by the standards o]" hupali (Tk 552,COO per outlt) ,IRDIP (Taka 

1? ,O0O per outlet) and Agrani (Tk -17,CO0 per outlet). hSBL 

would need to reach quite a hirli level of lndin , thouh t, 

has already been achieved by tii.uee outlets respectively of both 

1)P. and I,BL itself. lubalion ti.nc otheir han] .ould neod to 

achiove per outlet a level of leI, ling that. only 25 outltus have 

;.crhieved so far (of which 14 .ire Krishi n"' '/ re 1'3orali who ",i ye 

by f ,r the largcs[. operation in the RFPL). 

http:i;.ns.ti


This analysis c 1early shows. th.t Prf I ib Iiiy ca:'1 only
 
be achieved throu-h a hji-1h volumc.e ot' ( comu') oci
iendind low 
costs, espoc ially overdues. Al hc! non-rrol ""table I i...;t 

tt. ions would need a to , sot.n sproad hiher than- somewhat 
the cur 2ent raxi:num to be viable. " -ialya 1, &., . ati, , coatas 
whilme ir)ort- nt, -re not as cruciail. As tho voltme of ml1n:d 

a na,:o:ie 5.:: t :,. : a ,uc :::o_:'e !$ ",yet~ l i a 0:? f' :;e h .a;I.... a:d 

]urger t':: s. Von!;(
quently the size of the; Len,"-- zmrtfolo i much mor, critioal
 

th'an the ad.:inistrative . ,s.....
 

srpread ov'r:i 1 "ootflio 	 rtducin" unit cot 

acmiml 	 cos,, hei 

xis.,i, 6o.-i, ,:r.r 	 !r:a i 'ave pr ofi t.ble 
nri.m 	 irily' throu:Ih a.'::1:cz',.;ive Icnt in • :el icits.5 X i.,.hi':U ndl 
2on;&l i'a hch t	 se:ct:u r.. 

o 	 1-.t .. c u: Of t'h c.i'1-o Vu 
"ci,.,.''.t. ['his is ,:pecinll!v true~of "Xia•. : plihsa uh.~of . . vlp ali has a much lo w, , 

y ...... o!. lend in;, but; t. a].so, ,t,,,a L nS . owi over dc..ds . A 1.. i:";t V, 

def.--pite :i h',!her level o5 l.1Tii - than i !.,a1.i and o.a.er c iriti:s,,a
tI.i 	 Cu s;t IaI'T d 1e C : )i it 1 114 ;..1,I.J.. .-,proportilon of ] ; 

ovcerduv . :tre .m;ore t01i1L 6 Lmontha" old, which "of-' tb Z C 

the bad debt resiv encd. 

IRDP is profitsble des )ite a lower level of len-tin'" at .t,' 
outlets. IDP has low overdues, 9',O of which ore less thor 6 
months old. Consequently only a small reserve for bad debts is 
r equired. Equally important, its overhead is very small and smal
ler than expected because m;enerally the commissions to societics 
and managers have not been paid as por IRD.P's plan. If these had 
been paid, profi tabilitv would have been mu::h redu,,ed. iTDP' s 
oyverdues are presently risi. , and with 8 of 14 outluts showinj
ove.dues of" more than u, there is a need for corrective tiction. 
The consultants are of the opinion that the 11iitd level of 
borrower sup'ervision carried out by T'2"A staff ard failure to pay 

o...son .. ,means. that IRDP is not servicint- its borrowers adequa
tely. The evidence can be found in the ovr(lue--, trend. ThDP 
should both increase ;uPiervis ien, de-;.:si to the costin order to con
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trol overdues and considerably increase its volume of lending 

in order to sustain its T)rofitability on firmer foundations. 

Janata's losses have been reduced in the 6 months since 

Sentember 1981 solely because it has increased its level of lend
inC to such an extent that it needs only a small increase in lend 
ing to become profitable. Overdues, the interest rate spread and 
administrative costs have changea little during this period. It 

is the increased interest income (up by 74%) that has accounted 
for Janata's much improved performance. 

Despite quite high levels of lending, B1L2L and Pubali con
tinue to sustain substantial losses. This is due solely to the 
high levels of overdues, and a rcduction of these is essential if 
there is to be any improvement in viability. Cn past performance 
this is unliKely. BSBL's losses are only kept in check by its 
small administrative costs. Like IRDP, supervision is minimal an(
 
commissions to societies are not paid. Despite the attendent inc 
rease in costs, greater supervision is essential if the rapidly 

spiralling trend of overdues and resultant growing losses is to b( 

halted. 

Uttara, the least profitable institution, continues to 

remain so despite improved collection of overdue loans, a wide 

difference between the cost of borrowed funds and that earned 
from loan interest payments and a reasonable overhead. As a re

sult of lower overdues, since September 1981 when losses stood 

at 23.5%, Uttara has cut its losses by almost half to 13,7%. 

However the small rise in income from Tk. 161,000 to Tk.195,000 
has been insufficient. With overdues now under control, Uttara
 

needs to boost its levels of lending considerably in order to
 
become profitable. Regretably, past performance indicates this
 

is unlikely to happen.
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A -. . . . . . . . . . . . . . . TAB!.E 

INTEREST RATES CHARGED FOR 1BOR1)ROWED CAtIYTAL AuND VOLUME OF 

LOANS OUT grAN DI NG I N RELAII ON TO PRO!I T! BI II TY 

12 MONTH1S-API L 1981 TO MARCH 19,2 

Monthly average balance of loan
Interest rate needed to cover Takea in 000'sEffetiveinteestoutstandingEffective interest 


Institution rate earned ----------------------------------------------

All operating. All operating Amount needed 
cost cost exclusive Actual to cover total 

reserve for bed 
op er a in g

debts COSt S 

Actual Actual 

KIM Si 21.1 13.3 10.5 21.323 13,408 

SONA.II )2.5 17.6 12.8 11.165 8,72 

24.9 19.9 3,044 3,441
JANATA 22.0 

AGRANi' 23.3 20.6 17.0 3,856 3,403 

PU BA1Li 20.8 29.2 20.2 2.,893 4,067 

RUPAL 28.4 21.5 19.6 3,268 2,479 

UTT.%R\ 27.3 41.0 36.7. 714 1 ,C)7 

13.7 3,553 2,828I RDP 23.8 18.9 

8,272B SBL 24.3 34.3 20.8 5,856 


TTAL 22._.8 19.5 14r5672 47,695 



Appendix-B ADNINISTht"A.'PIVE C'UST3u OF REP OUTLETS 

Introduc tion
 

At the request; of AID/Dacca, a ptp cial report hias been 
prepared detailin, the administrative costs for all. participa-
t~nf:I lerdini, insti tutions. These ioree itemrised for the months
 
of Juno 
 1,d July 1082 for both salaries of the various Erades 
of sta- :Trving the project in the outlets and overhead costs
 
.kch as; travel, st:ationery, rent, medical expenses etc 
, The 
monthly data for recurring expenses ,.,as multiplied by twelve 
to arrive at an estimated annual fig:;ure. The lesser or unique 
itenj were adjusted for comparability. Dotails of this are 
riven if footnotes to tho table.; as a-pilrpr'ite. 

The:'re are 9 institutions involved in the fd'EP; 7 banks and 
2 cooperatives. The cooperatives o-ganisation and operational 
systems are quite different from those of the banks. While 
.L 11LP; cost items are siL,ilar to the banks, they are much l.ier 
lhIblW's outlet wire data,presented in Table-B, is for information 
only. These data have not bec-n included in any of the other 
comparative tables. 
 The BSBL outlets are cooperative societies
 
managed by hcnorary rmanaging committee members. The society

manager/secretary looks after loan operations and gets 21 commi
ssion on loan collections. In suome large societies there is a 
peon-cum-messenger at a consolidated pay of Tk. 250 
- Tk. 300 
per month. B3"1BL has deputed A.sistant Loan Officers at the rate 
of one per 2 to 6 societies ana their proportionate oalary is 
charged to each outlet. In others there are regular paidno 

staff. 
 'Thus,though the average cost of BSBL outlets is Taka
 
12.225/- per annum, there are no regular, salaried staff in any
outlet and the cost is not comparable with the cost of commer
cial banks. Further both IDP and BSBL have generally not paid
the commissions to the societies and nmangers/secretaries as 
expected. This is an administrative cost and in its absence,
 
the costs for the outlets of the cooperatives are further redu
ced.
 



Admini,<rative Costs of the Seven Banks
 

In table B- 1, the average aLiuanl adminisi'trative cortt :' 

outlet of cnch i.sti t.utio P::2 On. . of al the L:4:;ti:2-

4nil
tions hY beenfl .... Qpw;'Ww' ....t * 7 f"z i 

t itt'on . .... e:. C. Abii L --. Tabl -- Y .j-'- K :in e B-A . ii. 

v P\IOL'"" i1 o2 , - ..snts th;a e s :r"' rost; of A , .a.t antCrD 

and othu t;o U o 'Nchins t itution. 

Table B-i shows chat the outletu.. 
tive cost a; 'A. 39J-G 2.. 200 W -, " 

340,00 Ar to """i 'r . i.h. Y4,726.00 r, K ,.ip 


avera{'0 for natirt M .35WU oCst for C.!IAl isAT. !n 

old outl1ets ""veva - :h7, l4. -', .Thi in duo to 0:;'.l . 

cutletc. 'staf~f at . . Wo . gi'..... t i qut lo wc; 

use the :Ms ,h). 1 i'_,chyroo w.iu]i,) a",:N ,.K Ov A .low <r 


is a low p-aid ,loy,'e with the stitus of .erk. Th .v 

outlet cost of A sm also0 very A "K ;tt Th,. " , 97y/ . ' 

is M a euAtr , .1)2 not hove n:y ,>: )i-te Laff p4,j [ ,!i. .
 

respect to eCx]i.ive oPi[g;n.eota in tAn,, ;'"'' its ark. 

manague mostly by tICK, existinK Kan' s Laff,,n-';251 :,-+ 

mum economy and h,.;,i,- coits low. Mous he ovurn! I &';:'*2 

is Tk. 39,6,C7 )th oust of threu n; Aan ; h. 1 ,fj u: 

and Rupsli I:; ,bovt 2 7 . 440tU+LJV ,,~'' .1 (A-0(", ]AX Lht. I 

e 't n A of f'IM .;MOM 'M2; ' Chi, 

,AU tL , Pubal1., gapa..i a:d tT t..s .1:,.... '., '9.... 

Table B-x i=o.;:; thrlt thn 1Ii', , .LoL. Off''ic-rn o the!of, 

d- ffer nt ano varies vdp. .,n o "'.. b' nv-. 

ins. t.h. py :a , o " ' " 

r.;hi thu 
7 50 to 11k . 470. T'h, variation J.in tWtA! .: y is r. , , 

loan offinra vus seni t, di:.:,.;jn ! UtIsi:-:; tile o 1 t A. 

the s3 'ai,e. iP'c is jss; v 1, iis -[.n IN,, sal.aries or' , 'U,: 

ansi s nts but s3omel baiiko have aIss2K. s n on fi xed ra 1.Vsi nA 

others a .,, 

R'upaii, 's.' , Anyfr~t, nL K'~ nr, 0 1W y :s>ol.u A A,'~ 

rat es of p:ay 

http:Y4,726.00


i.22h1 co0f.'ud to ot ,r bak\ Q; 0 
txcv .;Ct,: 0h i I S It I " .. 

ch ofic an d s,e,, io1z- o" ;A' •11 o*c on L1- i Sihi 

wh n t h,,- i I;the- re1 at , i -,- r: .e,:. 1.,-..
tecto the,,ir re]tivelsv hir"h s:lari . 

........ ni, for a follow-on T. 'oej z-1t couI be bcI)u upon th, 
'31ary scales 'nd C)ther costs i n tc]l e-x. ehnsize o' the 

out.let .tffis likely, at least initially,o be s l; cac 
U-'r L hav~in- a Io '.i'ficor, .il.o +I, a bookkeeper, a 

1! Ol.7ThR. ries ad. OU",O:to c1 :r:;a bc asgtt,-3 ted or folows: 

Lofn Of*icer "iBOO x "1 = 2k 21 600 
1,oan Assistant 
 650 x 12 = ?,800 
B0oo,,eper 650 x 12 : 7,800 
Pe on 30" x 12 3 .,600 

Sub Total Salaries 
 Tk 40,800-


TravAllinC expenses 300 x 12 = 3,600 
Statione y 50 x 12 600 

Io ta1 Tk 45,COO
 

1/ Nedical pr:,virsion, prov:ident fund, bonus and livinr. 
expense perquisites, i.e. enterta inment, rent :iallow
ance, trarinsrorttion, etc are included in the salarius. 

Rent is not included as only two institutions W-tual iy 
curtcuv-, rent. If it is to be includod, costs should 
rise by Tk. 1000/- to Tk. 46,000/-. 



Table B! 

AVERAGE 	 ANNUAL ADNINISTRATIVE COSTS 
PER OUTLET (TAKA) 

Budget Htad 

Institution 8alary Travel Station-. hert Medical Total 
- ery 	 1/ 

Krisht 43815 8449 180 1200 - 53644 

Sonal1. 22540 4020 600 180 28340 

Jannta 29532 3771 240 600 34143 

Agrani L-3630 4W2 751 408 28977 

FubDl1 44376 1512 1851 2850 4197 54786 

Rupali 39"'78 3147 600 450 - 44175 
Uttara 33485 3446 410 600 - 37941 

Average 33879 4075 66P 1070 39687 

1/ Not included in calculations for average costs. 



T ible B ii 

MONT LY ADY7 TNISTRATIVE CCST OF OUTLE.TS 

outlet S,-' ar .Travcl 
Budget Head KRISHI BANK 

-Statto- ".1edicel Rsnt Total Vol. of Total No.of nery loan Borrowers 

. .ienda2 !.q5 620 15 - 10 5665 2337 1174 
4418 

c.1000 
900 15 

15 
-

-

100 
100 

5433 
5533 

1720 
1075 

1109 
836 

p sh!ai1;472 

Z -
Pridpu 

Gziband". 

4367 

4200 
4305 

410I 

1000 

850 

1500 

800 

00 

15 
15 

15 

15 

15 

-

-

-

-

-

100 

100 

1C 

100 

100 

5332 

505 
5220 

5021 

233 

2046 

2117 

2719 

1553 

1470 

1105 

1346 

1484 

92) 
a 

Pab 
Sy l 

1,.im.a 

3931 

4200 
2575 

1934 

615 

800 

400 

500 

15 

15 

15 

15 

-

-
-

-

100 

100 

100 

100 

461 

5115 

3090 

2549 

2077 

12Z6 

477 

1636 

1284 

1132 

454 

719 

a :n 

2539 

1809 

3098 

3098 

300 

500 

350 

350 

15 

15 

15 

15 

-

-

-
-

100 

100 

100 

100 

2954 

1414 

3563 

3563 

1808 

712 

1289 

423 

1507 

481 

800 

313 

u 4ft4315 8449 180 1200 53644 1667 997 



Table B iii 

Cutlet 

finglatnli 

Ku!1arcLr 

2612 

26'2 

y 

MODTTHLY 

SOi AL!. 
.. _Budget Head -_-

Travel Stati- 1edical Rent 

Sne r_ 

300 ., - 250 

500 50 .. 100 

COST OF OUTLETS 

(TAXA) 

T, al X lan 

G00ls 

3212 2000 

3062 '1500 

Total No.of 

Borrowers 

891 

785 

Birgcnj 
ah-r 

2612 
2612 

500 
, 

50 
50 

-
-

100 
100 

3062 
11k 

1600 
1500 

272 
765 

S ". ,d-- 162 

,.t_.... 1252 

Ir,u., a... azar 12 

Z7iia Board 1448 

300 

350 

300 

50 

50 

50 

50 

-00 

-

-

-

100 

100 

100 

2262 

1762 

1952 

1898 

1000 

1500 

1200 

1500 

676 

801 

750 

650 

n1 
a957 

1448 .300 
300 

50 
50 

-
-

100 
100 

1898 
1407 

1000 
1000 

457 
330 

Annual aver
a2cot'et 22540 4020 600 - 1380 0er28340 1380 683 



VI -. T*' 

JA~:x £A,i (TAKA) 

Out Salaryt a"t - c1 
o-ier 

2 net Tcta1 Volocf loan Tot2 No.of 
-Tho2 Borrowers 

hi a Cha 2623 75 20 - 50 36E 156 
.a.,-pur 2!0 

-V. - 236 
300 

375 

20 

20 

- 50 2? 0 7.7 291 

1794h5!79 
Z - 232u 

2324 
1r79 
102-

20 
20 

n50 

2494 
47;f 
446 

221 

239 

-

2333 

2317 

200 

475 
20 

20 

-

-

50 

50 

2C3 

2i562 

571 

121 

184 

223 

r e ' 
iet 

2-53a2er 
29532 

7 
3771 240 - 600 34143 5i"2 235 



Table B v 

MONTHLY ADMINISTflATIVE COST OF OUTLETS
 
AGRANI BMICK (TAKA) 

Budget HQad 

cutlet sa Travel Tht-,,Tf, hary.=a Total Vol.of loan Total No.of---	 7T-i 

nerV VX.OOO's) Borrowers 

C dt ColJegc 2661 250 100 - 50 3061 496 695 

2055 500 75 - 30 2660 503 415 
a 1235 200 52 - 30 1517 260 300 

3l.-. ; r: 2136 295 11 - 30 2472 322 288
 
... 'tc' 500
" 	 1759 
 75 	 30 2364 338 655 

:Iet 	 23C 1Out
23630 4188 751 - 408 28978 384 467 



, .T .," :,i OF(T. " 

0U t,.1 e t.t t. 

Shabaspur 4147 27 3 Z0730 
n-f,,
650 

:o ,.' V !- Of 
5507 53 

0 2 7 c1 
E7 

Elnga 3573 102,10.,- 113 347 10- 42 54-235 866, ,7 

0 95 10 4140 627 412 

Satihzt 3571 200 121 368 100 4-3e0 i13 5(3 

Annual aver
age per out
let 44376 1512 1351 4197 2650 54786 872 619 



Table : 

MON.I..... V-2 COST OF OUTLETS 
RUPALI B! N, (TAKA) 

Outlet Salary 
B.... e, Head 

Sta,.io .-.c1 firarvel[it Total Vl.of loans Total No.of 
(Tk.000's) Bcrrowers 

Man3habnza:- 570.C - 350 309 

400 50 - 35 ,015 5O0 370 
3654 316 50 - 30 4050 800 931 

HatH4t 22404 - 50 - 60 2514 1200 496 

A:runua aver
c oe- out
let 39978 3147 600 450 44175 713 527 



Total
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C 1.1. 

Ja:a28.5% 71. 7
 

Krishi 49.8 50.2 
Sonali 56.6 43 . 

IhDP 72.3 27.7 

Utt,ra 74.3 25.7 
Pu li 100.0 0.0 
BSiL 100. CA 0.0 
A l lnstitu- 4242. ,. 57.8 , 
tions 

iI. toP Oei'ormO1e" A'rani, Rupal -nd 0 nat"a, gene v 
,movc than hal * their dnOsjt. from the no(trr-et ro up. Kri.shi 
too now has j ua t over 50 ', from this souirce. Overall non-t3I,?ret 
Frup savinr; o.mount to over half of all depo',,its and the per
ceny; es have exactly reversed.in the six months from September 
1981. This trend is likely to continue. It also reinforces, 
the views expressed in the January '82 Evaluation Report concer
ning the importance of non-target deposits and the need to offer 
attractive rates of interest to encourage such deposits 

This ra:tionship persists in the rankin of institutions 
by ;-t:se taka amount generated,and size of depo.,its per outlet 
,. c'own in the next two tables. 

1/ flee Januavy 1982 Evaluation Report. Sec 17 ,Ch.2,P!". 22'9-251. 

http:reversed.in
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tWO( 1i! wi.ch ii:dic'jtog(:l hf,.t bocth ;are a v2 idl piw'die:,ltor ofC ,:': , 

lhe other) te e., equally suff'icient v-ri a tion to j u.II fy 
uo<.ir; bot h irndices; aw; a basis f'or a,;.,oignii c;radeo according to 

Firnnr.:rnjl 'ifibi1it,' 

Ao before th. index of viability i- the percent;e of 
profi t/(T o:S ) Oil the averag;e 1, n t 1l1.,; 1f bnalariceOtntandn .on 
of tt tiOli ,i mVoee ;eh iln :t fo ;l , e th: nt;Oit;hs April 1(i!,1 thru I-arch 

T1his j.,; the l-a.<- meii ur, of , Ofi t b i 1.: y ut;,ed in thie 
The .iA)' (, below r c ord,,. thi;. 
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The tabl e bel ow pr,..,ntb t;he index u:;e.d to rncasute a;winr's 
pert orrnmnce , tha t of" savimm:: in r'elation to loans outs t:::di~ig as 

it i's the -ibilllity to mobilize deposlts for lending and not the 

;ross size of deposits that is critical. 
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has in,i:;tv ed it 8 i'made point; av:.:ige anld now! r'anks fir'st, r l. shi 
and -5n;li rank next as they did pr'eviousl.y and both have i mprovedl 
their- grade point aver'age thr'ough grPeater, a,'i:jngs mobi i'-8t ion and 

bet Ler ex'tension of credit r'espectiv ely. iHupali 'a aver'aie has 

slipped a little duc to a down turn in savins. All four: in!stitu-
t;ionS continue to average 3.00 o,,, bet ter. IRDP and Janata have 
improved their average because of" their increased levels of lending. 
Uttara and Pubali continue to aver:age less than 2.00 with indi
ffei.cnt grades for all three indices. BSBL's performance has 
ri.,rkedly deteriorated in recent months and this is reflected in 
its very low gfad C point aV .o 



Comrnentnjji 

It 8O U.be einpha, >i.-.ed 1.hu t; ullis ' ;'Y st; t; of. 1LJi:' wat; 
devi,,oec to al. low for L~-ntitUCTt ovi;n OfTpr
tor,!:rjflc (. '.']). Ri'EP , hil an Cxperrmntal~ po 0Ct i'(1i ds("nedi:-

in efV~. %t dirf f Cr Ce.3co m~ ani d irais i Li.ir oi al p eror.:uIi rod(2 

Any averrw,;-e of tiienc sc~orus ticrefore , a;lit tle:emc.a~a 
j nd ica!.ior "f OvorA 1 prj t-c: t.' pe rfo. mnacoe nd .I n ot; be ';0 
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CHAi!'EIR 1 MAI-AGI!'TIE'NT REVIEW OF OUTLEITS 

Introduc t ion 

A total of 98 outlets were opened by the nine participDa

ting: institutions under the aegis of the RFETPLdurin[g the fir"st 42 
phase (October "1978 to July 1980) and a further' 56 durin[g the 

present or second phase (August 1980 to August 1'*32).. .e all 
but three(3) have been in o)eration for at 1ca:;t 12 monthi-, it 
is believed u,,eful to piroject evalu2tLion to review thei' current 

4- -1, -. o- to -o (- thi' c v 

.12he data and an;i]v presented i.ow u.ons b is b:sed the 

Cipat inlg institutions' manreme Lt review; of outlets 

toge ther with observations frout the cons;ultants. Several 
interviews were conducted with the Project Off'icers of the 
participatin,- institutions in June/July 1982 t;o determine how 
many and which outlets are likely to continue under the anticipa
ted follow-on project, iRFP. The questions were also directed to 
determine what specific operational problems were encountc-red. 

iREP Outlets 

The table below records how each institution views its 
out;lets by three subjective cate:gories; viable or potentially so, 
plroblematic and already closed or discontinued. Appendix-A at 
the end of this chapter records the outlets by name. Those 
recorded as viable are operating without financial loss and 

'shiou,.ld continue to do so (36), those potentiaLly viable (Yi) 

nr -d: some management improvuo~nt, increase in volume of inl(, 

decrease in overdue loans, reduction in delivery costs or a 

combination of two or more of these. Those recorded as problema
tic do not seem to have tho same poential . ;.rict tar ets 

should se set in order that they quic,.ly rech d.esired 

!)C for:mfalce levels'. Otherwise the,7 should be Cironned. 

V -0
 

http:shiou,.ld


: atinI of OutIet 
Vhb.e or )ot(- 2o ta I 

In ';ti tut; ion tial 1y viable i''obt1 ::ia t i U_'o fpt,(d Cut let 

K.i shi 15 0 1 16 

;Soriuii 9 1 ) 10 

Jurtta 9 1 12 
_"1
A.;r-.ni 7,Ai-r~nirl'11 
0 14.1Publa i 5 "1 

! upa1i ' 0 7 

Uttara /1 1 0 5 
D3F' 

i 
11 
:3BL94 

.,0 
619 

"14 

(" 71 1/ 1 0 

£'il of the ()8 outlet; orilnillr y omened have been dropped as a 

/'O&E 1it uXS lo.;,-es al t o 'er) Al(..'JC,-. 14 o thers1 iv poor orI , at 

th{itime this survey ,;; condlucteod weve considered piroblcLlttic. 

'The i Iititutions were asked to state the reasons why their 

outlets have been dropped or are considered problematic. The 

r.,oon.scs of the Project Officers made are recorded below. 

98 

http:A.;r-.ni
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numbere of tar1'{'et jzrotup po4u5atioz Ii5.8 
-Hit;h interest rates of 'P",1 anli availab iity

of lower ilt er.o t c redi t,?0.8
 
- hortafe of outlet s ta.ff, inideuate t i..ni n
i.n 
or both 12.5 
Villa;o. factionalism 12.5
 

- Difficulties of model imple:entation 4.5
 

:ote: 1/ Nost outlets had multiple problems. 

The responses can be broadly class.ified into:- (a) bcr
rower constraints and (b) managemen; problem.s. Even so these 
are s~uective and do not take into account; borrower:s' opinions. 
1Iil;h interest rates (a critical iYEP variable) and the models 
were considered to major problems at fewbe only a outlets. 
This tends to confit.m earlier studies on interest rates. The 
operational di!'ferences betiween the models in the on {insil concept 
were very wide, however in practice tihe difftrences were much 
smaller than original plans. In fact the ins titutions; all 
adopted one of three basic model appr-oaches; individual, group 

or cooperative lendini-, 

Borrowers Constraints: 

22 out of the 24 problematic or dropped out.lets "cited l)or
rower constraints. Those iincluded but; were not lirit;cd t;o:



___ 

I ... n.i to,; 0 " c )3 

Iv, ' f: r#r-,,mlt ti t.n iof" 

i{i "IW>.'¢Ot

c-12- .'1 Lit;:x -W,' *I. : ooi.t ; 

...... L(Lf:o-'i f', , r'r; ot .e ( o,1 , : : i uu :',u c , . 1 ,, vl .111d ZfIf']f.olC.,,tJ . ni c t; eind c .~ c(-t ,tL,i ;LUBI * .,iCI P*uvooportufi to ctulOPP4me1-teat I;,;ot.wnti. a- be , a Led ),the,ini , CE' ol1.,. 
ox' t;"h"{,or dr of (. ",; , m-i li.one numlb 1vs tar f in I'
 

e .:CtL.d
.. .1e avo not sui ,able fo: Uh i ,;8;w;t o !' T o :rar. 
zmx.ro lc:; of such out.ts include; -'eni of Uutar , e,:,ar and 
:.(o1;!ixt, of' Jarata and x3aflbu-n of'nj Pubali 

Phe f'o]iowing two table hw the ie of outie:;s under 

. n.:n• from out]ct. records collecte:d. duvin- the tyr-W.., 

Joan di:;burcsemelit survey. 

Table 42
 

P0PULATI01 SiZE OF OUTLET A RI,,, 

I-o. of outlets
No. of T.G. Households Old New Ttal 

0- 500 9 9 18 19.4% 
501- 600 11 8 19 20.4
 
601- 900 13 
 5 18 19.4 
901-1200 I 132 14.0 

1201-1500 5 105 10.7
 
1501-1800 
 6 1 7 7.5 
1800+ 7 1 8 8.6 

Total 62 9531 100. a% 
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i 'FULA PICi; ,"L . 31: C"iUIO 0UP A.,:',A.1* . .',:.;,_' 1 1t; :; 

Old outlot.$; New outlet; All outlets 

1 :;t itut i.on h1o,,..,,0o1 eou1nold2.d; H, . 0.d1; 

K vis hi 1707 1773 
i'ubli "1 - 1r.31l7'"2. 

;o:1 Lii13'" 'Y? 

3.51 i3L ' 5 ~ ' "-""u01: Li 

U t t i .a I 150'? 

Note: uve'vaul avurafe! a'e not ",:;, ijv'n tif init;er
in.-titutio:vtil v, i':at ion. * h,.' 2 la:e , .1',t
 
.i",c-" wo:ld :ow I;hc c:2e1ut2
 

k_.;ver 11O,.) of al.1loutlet a, 1 le ;., tii 2.J..ay, l U)C) 
-, .,':,. 
ino 'h. ol dz;. Now f, tu s how a gr,,:i;; tri .nd,Uc;:,i V.12; :;:,;11si e i" .111c 

W;I 01e have C ).,<1Z , T'59 lo.; ; th n 0 ten tial boi'ro,er
 
u ' 
c lien t;. Yet tih e U1';t I *i() '1 or ; ta 

L mc-icl Iie.:X) loan., ").a. ;ould no nece;avy fo: vi al)1 1/ 
A"; t t.able '02riO.,,;, li)1 i'., ,,he abovo c. O"cpt , 'ie~a1 J:i:i the 

HVOJ.'afo size of rnew outl;t: ir I;I (,,I' thiTjn od ot;let.< 

iick-ently :several old outle ts have inc:o:;ed tihem "......of 

Laroet vills;es in order to at Lilact; addi. Lion1J. c li,;nt:; to boorrow. 

Of the 24 problemat;ic or dropped outlets; recorde.,d above , !.F( 

have ic-,,,3 than 6O potential clients. 

Tho si ,nificanco of thi.s ana.ysi. can be secen in the li.ht 
of iiWPP experience and project;ion.-, for the fol.]ow-on project. 

A1:10' 1 ohl out olet; , 1he ..axim nti:Aier of bOVI'() -w1_ ,v(!d i:.;11f_)6 

at Kri hi outlett; some of who::, have been fl operat;i. on for early
4, ,y ri.; . ;2hen e ou tl,,;; n '.;'ve r'{.e'c he.,l "7 7j o., on n ie : 
4 ;'h/.nl .Of -Ie. ,oteUiti;l cl ie:'.,0. 

fl/ v"11;I'll . u:)o 't, AUi:; "])v.,' ,. 
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?1 1 ' t t 'I. ~ U.L (h~ L~ L .. .. . '1. . .t1 '[; t": ,, ,I, (-

S c, o G!
 

11r0. 
 t: 10 

5'20; 50. :l' /.. .;, 

prior 

P)lC i 1iiLl"f.d,u"o 	 ,l 
Iit; 

th 
tior , 	

.- to 

0 1uanl Ou t lt ll ove to be opratiJ...itli Vible Ior .1" "it-"
tion s !. pOvic3 nce sary 
and ed'' I 2er .0..; o the clie.t
 
borrowers.,- and savers
 

As for Current outlets, whether vibl , potentiall so oreven p:'oblematic, a careful assessment need, to madebe of eachone to determine what expansion potentiaIl it has aloill; with anyconstra i nts. It is not merely a matter of adding on 1ewvilla[jes. 
 Phis may incrcase staff costs in visiting the ureaand/or bor'rower tr'ansaction cost.s in visitingc the outlet of..ce,............ , of 
crudit Opportunities needs t;o be ms.dle (.mar'.,,:urve,'). come existilir, outlet locat;on. .ay xot beentirely suitable and a new location nearer 0o:' within t;he actualtar;et vi lla;"es r, , :ay.'e necessar, (an ',- 1 t"
1 1 

.. ined! at Khulna ald LUni dur) .
 

11. ... NS, alread/ tu, 
It is; the coIll(t],tnL oirjoz


that all outlets, with 
 less than r9,,0 otc-"iai U~icts,, .,.at
 
SInearly date be ,urve ed to de..,ne i i.S potentI , before 

.tny exS:ass on of end flr un(der L-T 	 ein5,lJ,,,t-e
 

c..(.
l'in l: IProble.m.-: 

A review of rFEPreports su,, ,he,,.s that areeer rinci,rl cause, of :narna[ement Droblexm-i,. revieW SUpport.that one or more of these factorns affect the problematic 01
 
dropped outlets.
 

1/ NI1 f*or 16P of Jul, 1982, Ps. p36-59 
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Institution 
Viable or 

potentially so Problematic 
P, 2 of 2 
Dropped 

F. Rupali Kalihati 
1?aj tanj 
Mansha Bazar 
Ka:onhiat 
Narhatta 
Rahma tpur 
Khin' s Hat 

G. Uttara Bastun Feni 
,r.19,mensingh 
Atia 

an gail 

I. IDP i3abuganj
Islampur 

Horelganj
Chouddacram 

Joydebpur 
Dhamrai 

Gop at pur 

Bul-lianuddin 
Natore 
Jhikergacha 
1aliakoir 
Kolaro a 

I. BShL paltoli Boailadah Srcc Kri,;h-

Fashim lakut; i a 
Jhalarn(N) 
Batazol'e 
Ja gaimathpur 

baluhar 
Charkalibari 
Deora(Mohila) 

napur
laluk j ami ra 
Arjuntala 
B,.,eplpzaria 
Dubcla 

JIia 1an( ") 
Zadubayra 

3habanipur 

Pan Li 
Deora (U) 

Source: Short Institutional Survey of RFEP Outlet,,, June 1982. 





p.*;; tio:j :. Vr(t. kL-~ at i V. to . 1ifi I, C 

tIi() '; Lol i',c 1, of' :i II. L8 Lw8i~ . t~ ~~. 

/ 1' . ~~~~~~a4 t iv Lt, e 

tJi 0. ~I .nuI jI1m1011 ,,1 Iixj.'I0~t i t~ ; I01 :VC 

owi h:o L~:Vw11-. ij. C~ Lod~i'e "L .4teiw li1wsIor1: 

~* ::: m:odel~'~ U~i inl 1 011tb t. on1. 210 2j: aL 80 rcc; 

i ,o..:IIC),iy 81111 l t,11fl and .'i :.'i H c.LW22 Vro ti'It 

vi.i1it:; were' cort'taj.1Cd 1) 1.7 C w,,nio~2:el1or " t he pur.VO 8 
ol! 22 2Of., lw .i.Ut101 have pwiI Lietbi1ld
 

.1i t iLiLd.OiLOAt-Wifwo0 
 frwi.' 'tw o~oy;lwi 5;nal. rind 
1In t ..w,! i.w(-~wh j 1rl'o 'i:ance i- riea'wl- ed . ll:i1k" n~: 1 i14; U

t ew ;l~pe01W. Lw! f,'ll beolOW 0.CL18]C'1,Ie c ~I: wtl
 
T1)~etf : c. , )'.IwtL.pt to0-,8t i:.2uI Ote co rI.,ec j i've 
 io IwI 1.thi'a 

,h~e o~TOi .'t. 2 cvel 01- thrCou-1h :;!Ii~O1 : LaIfif -neurf~.~ ft(00
 
Lot 80 .ht h 
 ot:of irn-chipt doiiile1 'Alli-:; tiiit wore 

0 1i~i~a l Ir(po8'.!(I hi-vo been CL'Pi'd o11L NO 1-f 'T'02't, o1I sel f

a1jid j tioj 1~or'kw; loa; been (l011(e "t; t.he' vavio.o; r',112(2:1rier
 
Si IlI11rI 1 8
c oue I d1 -in c( July IJY where 88Loil!" have been 

(h4vot,.A to ofllatoi0 Dotaii 8 0o" thono C01 -11;elw'per-O1,w1-mallo. 

L~srlC0ul011: inl the rEva1uat ion iRIpui't of 1.3 '118 *.L, Ilic1,: mY1 
081'fl,. ~veehatwGa a, (Vefl oul:lot profi t'ab ili y in1- the case of 

wupa I - ec itppexilix 13 ) have boe1,i PVePared for -tichi88 

I/ Noh. ~ wmicwiN' ed are I;:o;'rodue(-.(d :u; wL-i 1tonr 1by the
::11 o:wc~l oIWno~ 11 It e.; t188berihas !:o pj2 Ih 

'?c Per:1 eC of-~30the anbove repou121 
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tho.;e or o h" ow etI .. ', .. L u e 

considered thot this h'i:; h.e1 ,.1 tu, '.:tllrte betrter 

przfornitnce at some oultlets. 
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IT4 1) It,,; , , . : . ,. . 

in 	 ;hea high prLo'i y , iv i t:.u th 11 ir fL'o '.-ivlit-, tIi:ou1 be 

:" ,i . " . : . :.* : ." ., :. ' : 	 o . 

r 	 . I I. 

-.i :, (** . .J .. . ... ' •. ': . . . . . . 

V1 1 C 1 1 ,. 1 

I~~ 	 .. C 1%..: , ; i , : .. 

.u;e level o, e:1i;1 1; ont (,'L. " on 

',: Uv',I l. 'c ..4 -. , , I . "

o 11::',',.. 

".4 fl .* ! ;',,Li:2k(:.(.' coul[d :*1Y it ].1, ' i ;* ..., : ' :.::., i ' .. 4L(' 
.
J":r',;V11]_Ui ;t.W .~ 01" t,Hf:.i' ,; t ~ L: :: :,..2,i ',,' '",,''L 

, "S .1ri' o- r;1.U . . . , 0cz,8,'1 (o 	 :.:. 

be established whereby the results of evaluations can
 

* ,4. . , ., , .. 	 .' t:'' 

( ;*Q"nI' 	 .... ,i1.. I ... -":u 24(-C v1.: ' )"' .. 
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" o'L . ,...:l :t"i . .....h.O,O8 '4 l . " ' l], , .e. :,., 

e vii1 -*.hi ~ 

'o I u:.',]nor Lw e. :i h' ". ..... .. ,nJ 

Jot I(V.o77i~ "U 	 I :2, C r1(o, e coI 

( :.' ' ... 'tL( ' II . 

,,
-Eo ";(.ue7 ud e;, 1, . .."7 

(n 11 uv' . <ijI i.2~tCI1/~~~~ t.. 21.c di',o oDO I~V It;io '), .1 
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tIn~~~ t3i901 

Ilttodi cl; i on: 

.r i d,:nc e from Ih-ie 1,Et f) dat , has inWA LC t; (t t;"Itt tilt: vyin 

r'iteg Of i i tem; t for loan;l hi-ve not a iy " : x, ',; ted ]feV] oo;r0 

Lorr,,iin., co Icction- or ove:'due2 . Da;a fr o-:2 the 'I1j/flw.;-e lona 
Di;bu e:ntsa, ,-uy,a:; of 51 D cember 1(981 , er'mi ;ts further 

. 1 ofo)7ta .. ..c , rr,, , . fvom the old out lets only 
are l1LL: 'Ueacntedbeau.;e the mOre recent I ci:.; at new outlets 
would di;tort the t 111hi pa t't'ic ularity true i., relationi 
to over-dues. Appendix A At'; the end of this chanter tabu!ates the 

,.,bern.;, amou it;, collec tions and ovi'dues of the princoipal loan 
purposes. These d(ata account for a[,roximately 902 of lozins made 
at the outlets' at the var.ious interest rate levels. For detailed 
nly"si., t he ten (10) nowt common loan pu'poses e,.,rlier iden'f i e(d 

in ,,,tion II of this relort have been selected. Althouirh tile 
urniv..e"se i:; di fferent, these loan purnoses aro usually the major 
ones at each interest rate level and comprise in adoquate cross 

.secti on of ., LzopaCr1icull,urC related rind non-r,: :ricultural eiter
]prizes. 

Ji'uber of lo-mn.; 

The firstb;ble bolov. :ho-ws the percerta ,e of number o I oaas 
for the ten aLI ivities ].izteod O ihnt'est level.a!; eci r"ite Z'XCcpt 

for Beef iPatteninf 11 ( D.,Aus (locnl) which dec]ine mir'kedly as 
.. eest atese ri;e, ther.-e is no obvious trend of a(tivities 
becomint; ic s popular and boing rep Laced by others Vit the hi{lher 
interes" rue leve].s. iIYV Boro for e:.amule 's a-; w desraread 26,t , 

as i-t i at 12/ . i:rhaps most sitnificant is the diversity of 
activitien at each of the interest rate ±evels as seen in the 
appendix which i'idicatos both the wealth of o!uurortunitie. and 
imarination of borrowers in exp].oitin,; them. 

J4yU rp fv i 
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. ,aile Rate o", .t trO:t ]o0i,',;
of fu-' 
;ict.iv ity 1c.' -i87, j c-. 

Oxen/3uffalo O 8.0 "t. '[?. " "C.1,I"or plo'..;inli 

/dra ft 

Fittetenij21.9:y 10.2 ".7 5.5 3.6 

.,iicnki Zt1ce 5.0 1.5 .3 5.0 13.2 

*u sinl v 

T.Alnan(local) 6./ 14.2 3.0 14.1 3.6 

HYV Boro 5.7 14.9 - 2.7 5.8 

F'ilk Co,/ 
iuffale .0 1.0 %.• 5 7.6 
ro'-.o 4.0 .7.4I'y ;hoa 1.6 


ocal) 4.2B.Aus (.I ,.6 .-

i iaw/Van :321.2 . 3..5 
fl
Goa /"'h e ep 2.4, 1.8 6.0 .) 0 

Total 72.i"A/ 58.u', 59 .9' 4 5.0., 5"1.Ci 

Loan sizo 

The next t;able show,; the size of in~ms of tlhe same activities 

at the various interest rate levels. There appet(r. to be evidence 

of an inverse correlation between loan size and iiiterest ratc among 

individual activities. Overall avevaige loan size up to 30>," is con

sitent. (The low average at i,, is ar anomaly caiued by the large 

nunmboi of small crop loans disbursed by IRDP). This inverse trend, 

while not perfect,is most evident for livestock purposoes and rick

shaws. This su(,geots that the size of interest payments may become 

a silniificant factor for borrowers at the higher rates of interest. 



They Ieact, by 	 10-he size' 0' hir IvjA:;. 1 .e. t ion, 01 

ho%,,(_vc - doe,; not ho. 1 [7,ood f'or crop,) ,ne , iy ',:-cc; ;,t. few i" 

any people hrve borru.:eid !'r 13. Au2 (hoc:-) 	 L hirI); v ir1 
riLte levels be Th, 	 do....,"

not.hoL: the n -- ' t ::v ,.h,,"1. ot:r . : 	 : I :w .,, 

j D'; i'tl .Ztt. , -; ,'zo - t .	 u ";iL1 

]ov.'A()to v ir, c n "'t L;*V:t. 

LO;u; ;.IzE 1 "uO2 :;u.... ' f" . .1 AT0 

li,:.-l of 	 ... 1't,
1
 

activity; .Jh. -- " 
 -....
 

n/3uf :',lo I 
for plowiig 
/draft 

Ox .-	 T Tk 2096 Tk 1898 Tk 193 Tk 1115 

ft
1' e 	 209? 11141 2040 1315 909
Dhenki lice 
ihukin, 17i4 1009 3 13'f6 807 1235 

T .KAm, (local) 94 1 1229 ,.2 13, 962 
!iYVy oro 'L1  154"1 	 855 
*li1l'.ow/ 	 -,.,, 141, 

R.ick /7.nJGl1 5 	 -1I) 
Gat /,he.-p iOcx 1 ;, " 	 7 12 1000 554 

Ave ar;, 21 14) 	 'hr. P Th.k 125)7 "67. 1632 1"179 

1totel: I/ 	Thie nve...,r i; t;hl; for 1o.fl.; ,.ia whole al. each
intc.v-;t rate taken fo t,,i , t;b i.i the ,'Appcdix.;..... 

to this chapto%, 



It appears that while people are quite '.iiin- t;o take loans 

for all t"y ,)es of activity, they adjust the size of the ].oan where 

pos:;.ible in order Lo miniinize the CO2 t,; of boan."ow au;. ,yet :rin

t,,in the rc turn on the hile i.s I ,etrs '4y thinvestment. this ('.y 

Corops, ere adequate inputs are vi: n1 to :,,u2.. a proper outiut, 

it can be done with lives tock by reducinv-' tho :1i0 ocmtao ter

rn.,r .- buy.in. s:a, 11 cr animals , s u1. o.. Lu!0' tc ,A si7J the 

smI. l size of rickshaw loans 36, the :i re nl.) t; ernl; i :'elyat 	 f,) %,s 
do 	 Gnecl ear 1,QCSIu2O the actual purchase costs not v,Vwryti, , . 

po:;:'ible explanation, ..hich has been obscrw.ed duii'; fiold visi t,;, 

is t;h't ay buy atickshawsn;pricesmborrowersreconditioned lo:.v r 

rather than nluw ones, thus reducimn; the size .i1 t;he loan ard conse

quent iiterest payments. 

Over'dues 

The uible below shows the overdue positioi of the a3Livities
 

ut the diPfe'ent interest raitle levels.
 

Table .6 

PZ2CiJTAG1 OF OVE,.DUEV OF P1UiCIFAL LOAtI 
iU i'SES AI' DI" 1E.- NT "'"L TLOA RiAT' L,.ELL, 

11a*me of Rate of' interest on loans 
ac t ivi ty 12$ -__ 	 3 

O..mn/.Bur'alo f'or 2
p2o20.i3g/d8ft2' 	 aC"") 

deef Fatteniis 6.9 2.3 1.8 17.3 52.6 

henki Rice flusking; 2.1 21.2 13.0 n2.3 1.3 

T.Aman (local) 2.8 0.9 12.0 2.7 (3 
1[YV Boro 38.3 10.6 - 0.0 0.3 

Mlilk Cow/Miffalo 8.3 6.5 3.9 3.1 0.4 
Grocery :,.hop 0.2 1.8 16. 0 '19.1 C.7 

B.Aus (local) 0.9 16.5 14.9 - 

Rickshaw/Van 7.8 5.9 18.0 31.5 6.7 
Goats/SIhee "1.0 4.2 3.3 17.7 6.7 
Averaige -/ 	 6.1it 8.. 1. 17 U 

Notes: I/ 	 The uveraje g;iven is that for loanso for tho reanecetive 
interest rates; as a whoic, taken from the appendix to 
this chapter0
 

http:obscrw.ed


r" te ""J, !II'Itc. iwtov 1)~ C.-d t ;;o i0', 1. 

a. ... t.,,'":e1'.;og ,i}l2 ;\DOVO : to o u;nO c '. "" ]O't,;ei [ ,; 

r ce I, I I, ht i , " , te , -,.0t:o, .t, ....
 

... o v - i. i I: ,....Iv{ 


c VC, I.. I U .d. ( :,:cept : 0 . 

, u 'I:'ii II, J2.o' O ., the: 2'(.:, e,C . - Ii e ),]1C"I ' 
:> ', that :',..: ;; '. 30,"r ' 6' "~: ..vi',".I ovf,:'2U ';' ( 2' ';;.:ed by"" 

• J.'Q ..,. . , 


dJr ' hi 
 - '. , , B. :iai (1-ocal) ':.1r.h 1,i_ 3e;oeJ. irn 
.. V'(,
w'hir'h to,'ut "io"~tt:C tltni:; .' j I(;)'ct'.., C - ,ti' f .L :;) :. , u for 

.V..... o . i 2:, I;-t i. -,e 1 f2 o .e .u C,, i 1 .1 t o
 
; i 1vly )0 ft..ou ' UtivitI,':: (I't Ti' i : i ck s.Iaww 


A2 i II A m .i11. ; ,hpi a.I, hei, acco;'I.nt for 2 1; '1
 
lId,..... ,) 3c-"(u it' 0!.' ,:..v" .'Pt1 *l( li.:1 1 '-" , L '
Of OV :', i.111.... ' IheOIV ."dUu:.2 fr, .] t;0 "I() *., .(r~.'e uc' " ' , ['t;:o *' .lv 1; . a ('J~ 

Iic 14"N s"orO ,i.rn coe, t foi' . , i ]1.Io.otN ) oniy

e c 0 t ,t . ., ov e "::u.r, . ] . riiu Ill (
,o.y . I .A. ' I tt I
 

i'a~lo to uoq.. ?'ltvxit. '," by p L ct'r*.Pi i): to - th I e I I , " e.),dt uoa. 


t;jo:. b ' ir ,Ir;u.Li b -'.... io -PI 13F1,00 ia v't 'O 's; tr!1 2 ALA,v i 

1 .. e i 1.
due.-, a o Ic o.4 , t. ono la i L., oi;''a .;-01 1.L' oi . ; Cop 

... . rat.. . Vir.. k i. a]1. the ativities
 
i th h1i Ih-,I: (.:3 :11,( f1 i at , c ; ,,(t .: :i:e 1u11k inc.

actvj ti, at ' 1"
 
nrc.t c-l'cti-~lLdt;'i onl d' T;t [ .o!!i" u c!I].,,,Io0 il,y
" h 'G
 

o1 which Cadet 1ui.1 Ytlii .tL
'.; >'.. i,', 1V. 1, .!; btlh, douiniate t:,he
 
O0!.dil h&and h t.C 'Oti -' .. ', ,-,d 't1;.
 

_ _ !Iir - ,1,1v c10,I ,,01 1 I 
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I i,:l hac Iot i Lt(,e( IL, :::i 2 */2: e! t iv .t brna 	 LV l'u 't.ert c 

i.,t(e L.4;t r'- f.'oi, ol-. i.rI;titution :;et(.c' , *i., . i;ce clc l , ive 
;ii:i,yn; 1- rDnI~i(L .¢. I:; the :i,. ',Iar']y I'2!7IQd 'e:t!] .. 2':,.," oI.u t; 

Va"t'r '' i 	 fro.'oInirl." itt.: l.'02 t r"tte ;5 the' .0i1'Owo', ; :: i v y 

l' 	 hme.,ia. by the Ali;:ied Corpnyy,;;s not :it;',ii:.bie al; the tile 
t:li:; wa ri'tten. "But on the evidunc:.o ,;o ax , ', ,,Ibe .. 'onf, c) 
c onc ude in tc:re,; t i, lIvvhc "1)1 ntt-hat ten; !21 :, £c : ; o: 


of ]oin,,; i:it!ari , th 2 t.itud(: ,;",, . i,a ;.,::, ,:....,n .. , .,
nh.i 

,O,,1, I lin; or; 

;tudios dtl 'J,: i'han.e I of the h' .ldii,, 1,8, thec rt ee.,2 
of intere,:;t on ha'; not aff,.e-t.d the ,.velis and int;en:;ity of 
bovowintr. DuiJ.injg Phan-e 2 of the pro.*oct r.th(r :orc- dc.,ai led stu
die; Irive been COr icd out a; the i:-nu bn; boon a main feature of 
the 	 CX .:rflmflt and required some ro:;olution ;hen conn;ideri , thie 
pr'o'o:u;d follow-on pro'ject. The Janu-!ry 1(% -? evalintion anal yrd 
level1 of borrowinj , r'epat loann, collectjon:,; and ovi.-\dues nd 
co.e 	bded that up to the 30") interen;t ra2 te 1..vi. ther,- were no 

81J[;nJi icant van i ton.n. At the 36Y itoren tl;ra t,o I]ovtl, there wn; 
so.,2c borro;,ell il.'08 18tamce in to of1 lesn crop li':; :iad t;-all.or 

lon in;,, which could have hoen due par,,J.tly to the avai.labilit;y 

of, cche ,rop loan; fro.:. other non r,.n 

Tho zi(e!,;.tional :tnal.r;is affordod by thuse data may be inter
81' . ,, 1,:.; ,J1l w.. fl'he level o f food crop .. 1 i:a ; pu i :e c-I.early 

dccli ne at both the 30 ,daoat leCatG.', I; rate 1 ve,.C.l;;.:in1.1.rn" 
1 	 2 c il y e,),!.0ei;, 1.1.', 

loan ,an ; rate el. 
j. )fn ::iz . a!"it dc linen 2 for w*22.,ivi. t,ie'; for 

W.th i h th e 	 ,me b e flexib le , .I tln.* §k7 i ate ,',,t lv 

LorrowetvM; at the 356, interest ra toe level 8001 1 ve :i to borrow 
but wi,,re posible "upe-Ir to reduce the size of thu-il, loanl ;o as 
to reduce the abnol.ut;e size of iItero;l; c.'0t';e, *INh ;mtLtern of 
ove 	,iue:; doe.; initially op ,ear to be a ffe. ted by J, 1;,;re, t r.tn , 

rioinlg up to 3tC/O, then falli.ng. floweve., thin; mrty be ;tn riaitnoly due 

http:falli.ng
http:t;-all.or


to tho Conaposj iJor of theio flU"Li Lu t&t Id ou"c" :!;1 .1 r;oino
 
for the various, inteo.A rteni c vi 
 2e uc eeJo at the 
36;' level n-ty ai::o be influonc1eed 0y (i~ICId~~i c loan 2;L at 
tha t level . Ii,"l c anlal ysd.; the iorjg n:;m ur~*:uvey, 
may thro0w naore .1. Oil tAviI: sm)',C' 

tu; 11.1y ~3]W:t2'Ltiere is little eec, f c nt. tu~..*. or 
rubsic 1 Ied t;o borw;s."'aiyi : iiTCUlt; tOlons F'EI-

JU-Sti.fy Such-J W.1 ItfPP1OIh becu~se tj', cvideic e ioathe ii"EPl 
s trolnf.-y :Alp)port~s thro View thait it is~ not; tile co):A; of the loan 
Which af fi .Cts de;Kiui ts but, t he rclat-flou or 1 o ther.'of between 
cli ent and lender that vi.determine whether the 'oan is reoalid 
or not. 

http:JU-Sti.fy
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I 2,ol" 10 

Loan 
put, : : 

o'of.1o,,ni 
disbursed (,o 1I (c t 
_ (;Qu' ,-=) ...., :, ),J' ,) 

ov,.ru e
'V...), , 

or,- :' t,, 

! ck r:i i th.qm:c !taI 
tool s) li,"l; i:'2.. 1 "Iz l.:' 'o 

PC)iV L 	 1(VC04 Tk 16837 Tk 6759 Tk z44.z2658 6 0.1% 

Niotes: 1_/ 	 Data drawn from 8 outlets: B'rli:- :,:,, dtiI,:rikL:nj, 
Sonali;- Bitukunda.At nrini: -N:it trptua , Pubali:
1 hahabazpur. 

/' Accounts for 90.306 of all lo:.ins made, A further
55 loans purpose uses recorded. 

http:Bitukunda.At


1,6 9 

MAJOR ACTIVITY.-WI SE LOMN 
AND OVEiDUES BY IriIT,', 

DI, 131;UTS 

R,, E L,;,LV 
, , 
(Al 

23 

51-12-81) 

of 10 

18316 INITERE, T2
 

Loan 
purpose 

No.of 
loans 

Pota1 
disbursed 
(Tk 000k 

Tt;,a] Tot,,d.
collected overdue 

'000s(Tk) 
% 

overdue 
HYV Boro 2135 Ak 2153 Tk 1737 k 204989 10.6% 
T.Aman (local) 2032 2497 1309 11768 0.9 
Beef FatIening 1459 1664 628 111835 2.3 
Oxen/Buf Yalo for 
p 'lo-in,/daftt572 239 

24.7 
T.Aus (local) 631 731 206 151200 38.9 
B.Aus (local) 595 591 441 87021 16.5 
Rain-fed Wheat 517 299 147 2227 1.5 
B.Aman (local) 400 333 186 5300 2.8 
IIYV Aus 350 335 228 39093 14.6 
Vegetable.; 

Production 335 286 185 3800 2.0 

Fertilizer (for 
gene:.al use) AO 260 161 3800 2.3 

Oil Ghani (press) 285 649 288 5300 1.8 
Goats/Sheep 260 112 58 2510 4.2 
Sugarcane 243 213 21 20300 48.8 
Grocery Shop 229 '427 226 4070 1.8 
Dhenki Rice 219 
Husking 797 26262 212 
Small General 208 196 
Business 60 3635 5.7 
Handloom (cotton) 203 703 268 57374 17.6 
Hat Trading 180 183 102 1328 1.3 
Rickshaw/Van 173 499 262 16542 9 
Jute Cultivation 165 132 106 26000 19.6 
Muri/Chira Making 163 136 66 - -
Milk Cow/Buffalo 150 371 197 13816 6.5 



170
 

P 4 of 10
 

Total TotalI Total
 
Loan 

purpose 
No.of 
loans 

disbursed 
(Tk 000's) 

colleted 
(Tk 000's) 

overdue 
(TIc) 

% 
overdue 

IfYV Aman (local) 144 Tk 135 Irk 91 Tk 4132 4.3 

Land releasing 
from mortgage 

143 262 28 1000 3.5 

Family Subsistenc
/Domestic 

e 140 119 62 

Mustard Seed 
Cultivation 

130 79 46 000 99 

TOTAL 	 12910 /Tk 15974 Tk 8058 Tk 733759 8.5% 

INotes: _/ 	 Data drawn ftrom 21 outlets: BKB:- Pabna, Tangailo 
Sonali:-Kuliachar, Shahpur. Rupali:-Rajfganj.Arani: 
Chuknagar, Khamar Bazar. Uttara:-Mymensiingh. IRDP: 
Babuganj, Chouddagram,orrelganj ,Dhamrai, Joydebpur, 
Natore,Borhanuddin. BSBL:-Baluhar, Jhalam(N) ,Boildah, 
Charkalibari, Pachim Pakutia, Taltoli. 

2./ Covers 	90.36% of all lotins made. Another 49 loan 
purpose uses record.
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MAJOR ACTIVITY-WISE LON DISBURSaIENT COLLECTI011S
 
AIID OVEIDUES BY INTEREST RATE LEVELS AT 31-12-81)
 

24% INTEIEST
 

Total Total Total 
Loan No.of disbursed collected overdue % 

purpose loans jkO00's)(Tk 000's) (Tik) overdue 

Oxen/Buffalo for Pl, Tk Tk 201%2187 410 1369 345234 
plowing/draft 
Dhenlki Rice 1091 3650 1599 250939 136
 

H~us'king
 
Milk Cow/Buffalo 1067 1558 3.9
1868 62770 

Goats/Sheep 659 469 
 329 11159 3o5
 
Beef Fattening 
 397 810 134 2500 1.8
 
B.Aman (local) 390 526 
 251 114920 51.4
 
Rickshaw/Van 
 376 771 412 90118 18.0
 
T.Aman (local) '55 327 '141 
 39900 22.0
 
Grocery shop 
 298 585 270 51838 16.0
 
Sugarc ne 20C, 176 
 45 8006 15.1
 
Rabi Crops 
 206 167 63 7895 11.2
 
B.Aus (local) 203 164 14.9
235 28800 

Cattle Trading 191 28 17 - -

Fish Farming 183 20 10.8
233 2400 

Rain-fed Wheat 182 
 38 10 1400 11.8
 
Wood Trading 170 101 11.9
272 13570 
HYV Aman 162 213 49 7253 12.9
 
Land releasing 162 28 17.7
244 5980 

from mortgage
 

Vegetable
 
Production 159 69 13o8134 21500 
Flour/Rice 128 
 95 57 15000 261
 
Retailing 
T.Aus (local) 99 130 
 52 2467 4.5 
Pan Leaf Production 95 53 5°8114 3300

Vegetables95105go 

17
Wholeselling 95 141 51 900 1.7 
Fish Net Making 68 42 4.3
135 4515 




~6 0IC 10
 

r'ot 1l To t l iPU I"I 
Loan 

pu1 'po.,e 
"o.of 
1,lo1ns 

is 
(TIC 

b-ged
000' 

0 11 (" C 
(Ti k) 002)'-) 

ovv [due
(_'k) ov, 'due 

ItYV Aus 67 Tk '9 Tk '$ 2 81?75 
Lo -'o iBoro y? C0i. 

n65 	 59 --

PoLto 1/1t,iv:,Ition 59 109 	 17 0 
o t t o ll(.CthZ n8 59in 53 	 88 - *kf) A 59 

iic'. Whol&..';ullinx 58{ 16,8 	 - 't5500 1{)0.0 

Pot ery 571 6q ,75 3.1 
3ot ~ II;Cnd 1.; tI, .' 5 7 

(!a.) 10 7- 

2sLumboo Trrriirt 55 	 20 11 - -

Fruit Orcih'ard 51 	 36 24 1075 1.° 

Jute Cultivation 51 118 58 1212 3.1 
Banana ,ulitivaion 44 49 6 2500 29 1 

Boat (fo5 1 
t'ansport) 44 57 27 4959 

Ox-cart 	 45 77 8 2800 24,8 

,eriwala 	 39 106 12 5811 31,8
 

"2/ 
TOTAL 9916 Tk 16588 Tk 7268 Tk 1160720 13.8% 

llotes. / 	 Data drawn from 22 outlets:- BKB:-Naijdee court,Raj.,hahi, 
Mymensingh ,Nadaripur. Sonali :-B trganj . Rupali: -Man!ha Br. 
Pubali :-Babuganj. Ut tara: -Tangail.IRDP:-Babuganj,Choudda
gram Morrelganj, Dhamrai, Joydebpur, Natore. BSBL:-Baluhar 
Jham(N), Boildah, Charkalibari, Pachi:,i Palutia, Paltoli 
Afrani :-Bnatra, Shadhuhati. 

2/ 	Accounts for 89.7% oftall loans made at these outlets.
 
Another 57 loan purpose uses recorded.
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P " of 'I 

AND 
. ..,: vI'TY-WISE LOAN 

OV.M:'DULS BY INTEEST 
D IU 
R'tE 

i"" " 
..... LS 

.. 
AT31-

'" .... 
2-81) 

To ta 1 TO t A1 PotI" 

L o. of dia bur';cd. se ccU :tdd ovt: :ut 
purposet2 Io;,ris Tk 000' ('Pk OtO' C)k) o vudue 

Oxen/Buffalo for
Oxlufl o 

plowi nig/d :,I7 
68 Ilk 11485 'L'k '529 Tk A2 94O0 3.8% 

lurj/Chix,i a'king E;68 795 1486 200C 0.4 

Grocery Lhop 5(- 921 ItC7 9617 19.1 

iat Tr'ldin; 121 824 245 17868 42 2 

Potato ,;u tiv:tion It'i16 552 21,9 67' 56 21.2 

Rickhaw/Va2 818 359 165288 31-5 
ToAman (local) 259 356 98 200 2 

Beef Fattening 222 292 148 1053 17.3 

Milk Cow/Buffalo 211 4198 168 83269 55o1 

Dhenki Rice 187 15"1 2213 228 
Husking 

Rice/Flour 180 417 106 92314 46.9 
Rotailing 

HYV Boro 172 265 197 - 0.0 

Pan Leaf 155 208 171 4900 2.8 
Production 

Land Releaing 115 146 22 1525 6.6 
from mortgage 

Fi.hing (boat 
and net) 108 155 99 39801 28.r 

Permanent Shop 94 147 22 22050 49.5 
(gen.) 

Tobacco Wholese- 90 101 50 - 0.0 
lling 

Cloth Retailing 78 202 95 52107 25.6 

Rain-fed Wheat 75 57 35 2800 7.4 

Mat/Pati Making 73 ... . 

Goats/Sheep 71 71 24 5151 177 

Vesetables/Fruits 71 150 19 5249 21°6 
Wholeselling 



'I
"
 
f,)/j 

Lo~o" 
TobcTo" 

OLII P11Ud O * ( i ';bilI,. (' d U, I C.t ( k A ( )to,jt -dul t. , 

T)UrnDOse ] I H.lis k 000' lg ) (I!, 00)()' ).< _. ('I]'k Ow. i'due 

TobIcco
Production	 62 TIk 63 Tk 2"1 Tk - 010 

T.Aus (local) 	 14 ]uO0 '5717.5 
,U_ i PC<Ln( 56 LI 8 	 18 ;'o 1 20 

Pan/i gi re t 	 1 5 50 
Stoll 	 1 55 59 - 0.0 

Chicken ReurirnG 43 61 	 11 2411 '17.6 

1 (kmi th/me.a.1 42 67 41 2275 5 3 
tools 

Feriwa la 	 42 43 27 1.8...0 32.5 

"iurni7 - 0.0 

i tily aubsi,;tance 36 37 	 3 1022 27.7 
/Domestic
 

Jute Cultivation 35 37 	 8 2000 194.4 

TOTAL 5713- Tk 9327 Tk 4223 Tk 864244 17o0% 

Notes: 2/ 	 Data drawn from 18 outlets: BKB;-Rangpur, Khulna. 
Uttara:-Bastim. IRDP:-Babugnnj,Chouddagram,Norrelganj, 
Dhamrai,Joydebpur,Natore. BSBL:- Baluhar, Jhalam(N),

Boildah,Charkalibari,Pachiin Pakutia,Taltoli. Janata: 
Baider Bazar. A rani:- Santiniketan, Baligoan. 

_/ 	 Covers 90.35% of all loans made. Another 58 loan 
purposes used recorded. 
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P 9 of 10 
'L,',JOR A~CP I 1 l.Y-WISi," ],AU !)J.:.Sj4 : ;~ . , j : O',t'ji' ,Olit',,, I 

ALi OVKRDUS 3Y !)2..ATE 1,1V1.;LE; (AT 31-12-81) 
1/ 

56% INTJEL],; P 

total Tota. Total 
1,oan 

!ur]l.ose 
14U. of 
10,1ns 

di 2;Lursud 
(Tk 

c o1.,LC L dI 
(OO'(:)'V'L; 

ovurdi c 
-s) (Tk) overdue 

Dhenki Rice 489 Tk 604 Tk 455 1k 5701 15% 
Husking 

Oxen/Buffalo for 571 414 262 5922 2.2 
plowing/draft 
Nlilk Cow/ 281 598 251 1000 0.4 
Buffalo 

HYV Boro 2'14 185 178 600 0.5 

HYV Aus 157 151 95 7857 7.6 
Rice Wholeselling 147 176 65 3005 .4 
Oil Ghmii(press) 153 130 68 1445 2.1 
Beef Fatt,ening 132 120 68 52955 52.6 
T.Amnn (local) 137 126 76 5081 6.3 

Pottery 129 127 54 1.555 2.4 
Rickshaw/Van 120 175 118 8495 6.7 
Firewood riding 89 121 97 - -
Grocery Shop 88 256 173 1500 0.7 
Rain-fed Wheat 82 56 56 - -
Goats/Sheep 74 1' 55 2350 6.7 
IIYV Aman 67 44 23 20517 46.5 

Cloth Retailing 64 112 42 1000 203 
Mustard Whole- 58 90 21 -
selling 

Jute Whole- 87 71 - -
selling 

Feriwala 46 45 14 11969 45.3 
Fish Net Making 45 36 21 2555 1001 
Pulses Whole- 42 90 38 - -
selling 

Blacksmith 
(metal tools) 58 58 6 
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PlOof 10 

Lo:.n 

purlpose 

Basket Making 


Bamboo CaneFuirniture [,..l 

Boat Hakin 
(trnsport) 

Hat Tre .ng 
Wood Tradirig
Ve!etabi1 e s 

Prcductiori 

Vegetables/Fruit 
2hop 
Stationery Shop 

Jute Cultivation 

Mat/Pati Mlakirig 

TOTAL 

To'lcol Totalicec ted 2otal
over-due %6 

No.of disbursed C 
loans (Tk 000's) 000's) (Tk) overdue 

35 Tk 33 Tk 20 Tk -

, 3%2 22 

0 P2 50 o.2 
0. 

51 29 16 

30 62 18 5541 26.8 
29 2 15 734 - 5 

28 36 18 

28 48 23 

23 17 17 

22 28 15 1500 79 

3349 Tk 3949 Tk 2395 Tk 121310 4.8% 

Notcs: 1/ Data drawn from 4 outlets: Rupali:- KalihatiUttara: 
Feni,Ellenga (Pubali), Arani:- Cadet College. 

2/ Accounts to 90°7% of all loans made at these outlets. 
A further loan purposes r::cordedo 


