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FOREWORD

The First Quarter 1984 was largely devoted to "Linkages
and Outreach", with several important meetings and field days
sponsored and conducted. During the Second Quarter the major

efforts were made in "Building Bridges to the Future".

The "Proposal for Ixtending the SAR Project", after
numerous revisions, meetings, amendments to the contract, was
gsigned just before the deadline of April 12,1984, However,
USAID deferred approval of any construction and commodity
procurement not yet underway pending GOI clarification to
provide the required funds for completing agreed upon
construction and farm development. Finally on June 7, USAID
was informed that BAPPENAS and the Directorate General of
Budget had agreed to provide the additional budget of
Rp.486,300,000, making a total of Rp.810,135, 000, Out of

this Rp.686,300,000 was earmarked for construction and farm

development. With this assurance, USAID approved the continua-
tion of all components of the SAR Project including construction

and procurement.

Also USAID committed Rp.409,374,000 fixed amount reimburse-

ble (FAR) funds for six construction projects underway.

The SAR Project Extension agreement assures the SARIF

Project of adequate budgets for all needs through April, 1986.



Therefore, now many tentative plans are being finalized and
implemented such as construction projects, farm development,
training, short-term technical assistance, additional equip-

ment and vehicles.

One June 20, TEAM 4 presented the latest revision of
SAR Construction Project Program for 1984/85 according to
funds approved. These revisions still required final approval
by BAPPENAS and the Ministry of Finance before new projects
at Taman Bogo, Sukarami, Rambatan, Sitiung, and Pasar Miring

could be implemented.

Several meetings were.held to get the third equipment
order underway. The last items of the first order were cleared
and a complete inventory was finished and much of the field
equipment was distributed to various stations., The second
order, mainly laboratory and seed processing equipment, was
expected in July, but will be further delayed, due to shipping
license problems. For completing the lists and specifications

for the last order, several working committees were formed.

At Sukarami, with the completion and final inspection of
the new office/laboratory/auditorium buildings, plans were made
to shift to the new offices in July. The laboratories should
start limited operation in October, when the equipment is

installed and consultant arrive to training of staff.

The SARP/IADS Project Specialist and Team Lader, Dr X.,O.

Rachie, decided to terminate his assignnent effective July 1,



1@84, and retire to his home-hase in ?iorida, USa. After
presenting his Terminal Revort to SARIF, the Rachies moved

to 3osor in early Mayv so that Dr Rachie could devote full time
to preparing a draft of a proposed iong—term (lo—yeafs)
program for SARIF/3alittan-Sukarami. This draft, jointly
authorad oy Dr \. Syarifuddin and Dr ¥.0. Rachie, was finished
oefore the Rachies departed Indonesia on June 35,1984, It is
presentl: being studied, revised and put on computer diskette

for final editing at TADS headquarters.

Mr Jack Iraywick was asked to assume the IADS Peam Ilader
role in the interim period urn:il Dr Pierre Antoine's arrival

in early July.

Dr A. Syarifiddin, Director-SARIF attended a workshop
on 'Cropping Systems' organized by IRRI in Sri Lanka, June 4-8,
1984,

Throughout this Quarterly Report details of research
highlights, station development, staff training, technical
assistance, rinkates/extension, and status of firance will be
discussed, alone with the news of visitors, meetings, returning

staff, and other Project operations.

The Headquarters at Sularami continues to shape up with
additional facilities, new and returning staff, equipment,
conferences, short-term training courses, aud many o ther

activities.
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MAHFO4ER RESOURCHS AND STAFF DEVELOPMENT

staff Profile:

A summary of the total staff strength in SARIF is
given in Table 1 & 1a.

Total personnel as of JUNZ 30,1984 is 509, Of these
223 are repulars and 286 are temporary emplovees., Total
strensth of technical staff is 230 (regulars: 116, and
temporary: 114), and administrative staff is 279 (regulars:

107, and temporary: 172).

Training:
Details regarding long-term and short-term training
courses offered to SARIF staff (from the beginning of the

SAR Project until extension period - April, 1986) ang

projections during PELITA IV(1984-89) are summarised in
Tadbles 2, 2(a) & 2(b).

a) Long-Term Trainine (Advanced Degree Program):

Followine resz2arch staff from SARIF are continuing
their further studies (M.S./Ph.D.) at different institutions
in Indonesia, UPLB/Philippines, and USA. (Source of Funding:
Non-USAID):

I, INDONESIA:

i) M.Sc,
1. Nasrun Husen - Agril. Economics - IPB-3ogor
2. Abdul Kaher - Breeding - "
3. Azman - Technology - "
4. Darsono Sastrodipuro - Technology - "
5. Gyafei - So0il & Yater Mpt.- "
6. Yunizar -~ Plant Physiology - "
7. Zadri Hamzah -~ 3reeding - "
8. Abdul Aziz - Breeding - "



i) M.Sc.(Contd...)

9. Aryulis -

10. D. Ketut Tastra -

11. Adlis G, -

12. Y. Zubaidah -

13, Irmansyah Rusli -
ii) Ph.D,

1. Asdirman Arief -

2. Harry Subekti -
3.
4. Anischan Gani -

Djoko Suyamto -

II. UPLB - Philippines:

i) M.s,
1. Abdul Gani -
2. Nusyirwan Hasan -

ii) Ph.D,
1. 2ulkifly Zaini -
2. Made Oka Adyana -
ITI. UsA
M.S.

1. Mohammad Jusuf Yakup
2. Firdaus Kasim

20

Plant Physio,
Agril.Economics

UNPAD/Bandung

Croppoing Systems "

Plant Physio. GAMA

" n "
Agronony - IPB-3ogor
Statistics - GAMA

Soil Science - "
Plant Physio. UNPAD

Breeding
Entomology

Plant Physiology
Agril. Economics

At Sam Houston State Univ., Huntsville, Texas.

During this reporting period, following two SARIF staff

Successfully completed their doctorate degrees (Ph.D.) in UPL3-

Philippines and returned to the SAR Project to assume leadership

in their respective fields:

l. Dr Rasidin Azwar -

Plant Breeding

2. Dr Iswandi Hasan Basri - Agronomy
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b) Short-Term Training (Non-degree Research & Training):

Following two SARIF staff successfully completed their

two-months intensive English lancuage training at HAR-II/Bogor:

1.
2.

Mr Zainal Lamid
Mr Abdul Aziz

During the reporting period, none attended overseas

short-term training (non-degree research); however, following

SARIF staff were identified to undergo different training

courses:

1.

2.

3.

Mr Edial Afdi
Jr.Plant Physiologist

Mr KNasrun D. -

Jr.Plant Pathologist

Mr Nasrul Jaleed
Jr.Plant Physiologist

Mr Syarial A.
Jr.Agronomist

Mr Ishak Manti
Entomologist

Mr I. Ketut Tastra
Jr.Post-Harvest Tech.&
Leader,Cropping Systems

Mr Djam'an
Head, Finance Dvn.
SARP/CRIFC, Bogor

3. English Language:

3 months training on
Chemical Analytical
Procedures a% IRRI.

4 months training on
Upland Rice at IRRI.

3 months training on
Integrated Pest Management
at IRRI

l-week Computer Workshop &
2% months training on
Farming Systems at IRRI.

2% months training on
Agril. Research Management
at USDA-Washington,DC,USA.

Miss Linda Trippick, VSO (Voluntary Services Overseas of

the British Council, Jakarta) is expected to join SARIF sometime

during October,1984, for teaching intensive English language to

SARIF staff,
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VISITORS/MEETINGS

APRIL 4-5 : Dr E.E, Saari, WVheat-Pathologist, CIMMYT-
Bangkok. Held discussions with SARIF staff
regarding collaborative research between
CIMMYT and SARIF.

" 14-17 : Dr Rainer Schultze-Kraft, Germplasm Agronomist-
Tropical Pasures Program, CIAT-Colombia.

MAY 19-24 : Dr Pierre Tlh. Antoine, Program Officer, IADS-
HQ(USA) -~ Official visit to Sukarami, CRIFC/Bogor,
an? USAID-Jakarta.

" 21 : Dr A. Jugsujinda, Soil & Water Mgt.Specialist-
SARP/IADS presented a seminar at Sukarami on
"Association of Upland Rice and Lamtoro
(Leucaena leucocephala) on Depleted Red Yellow
Podzolic Soils of Central Sumatra'.

JUNE 11 : Mr O' Rierdan, Engineer from USAID-Jakarta.

12-16: Dr J.M. Spain, Pasture Agronomist, CIAT-Colombia.

Seminar on "Management of Tropical Soils" was
given by Dr Spatn at Sukarami.

25 Mr David Merrill, Director-AID/East Asia Dvn,,
USAID-Washington;

Mr Philip Tjakranatu, Civil Engineer, USAID,
Jakarta;

Dr Martin Hanratty, Agrill. Economist, USAID,
Jakarta; and

Mr Alan R. Hurdus, Agronomy Advisor{Research),
USAID-Jakarta.



TA3LE I

BALITTAN - SUKARAMI - SARIF

TECHNICAL/ADHMINISTRATIVE STAFF

As of June 30, 1984

LOCATION . TECHNICAL STAFF : ADMINISTRATIVE ITAFF . TOTAL
P.N : Hnr ¢ TOTAL : P.N. : Hnr ¢ TOTAL : P.N. : Hnr
BALITTAN SUKARAMI : 68 : sk 122 : 4¢ : 68 ¢ 114 : 114 : 122
SUB. BALITTAN :
- SUMANI : 12 : 1% s 26 : 2 : 9 : 11 : 14 : 23
- SITIUNG : - : - : - : 1 : - H 1 : 1 : -
- K/ YU AGUNG : - : - : - : 1 : - : 1 : 1 H -
- BI'RASTAGI H 10 : 14 : 24 : 12 H 26 H 28 H 22 : Lo
- PASAR MIRING : - : 3 : 3 H 1 H 2 : 3 : 1 : 5
KEBUN PERCOBAAN:
« SUKARAMI : - : 1 : 1 : 6 : 19 25 : 6 : 20
- BANDAR BUAT : - : 2 = 2 : S : 11 : 16 : 5 : 13
- SUMANI : - : - : - H 1 H 2 H 3 : 1 : 2
= SITIUNG : - : 8 : 8 : 4 : 8 12 : 4 : 16
= RAMBATAN : 2 : 9 : 11 : 6 : 9 15 : 8 : 18
= GURGUR - BALIGE H 2 : 2 : L : 5 : 12 : 17 : 7 : 14
- LAMPINEUNG : 1 : 5 3 6 : 2 : 3 s 5 : 3 : 8
- TAMAN BOGO : 18 : 1 : 19 : 14 : 1 : 15 : 32 : 2
= KAYU AGUNG : 3 : 1 L : 1 : 2 3 : 4 : 3
TOTAL : 116 : 11 230 : 107 : 172 279 : 123 : 286

PN
Hnr

Pegawai Negeri - Regular Staff

Honorer - Temporary Staff

TOTAL SARIF SARIF = 509

¢e



BALITTAN - SUKARAMI - SARIF
TECHNICAL/ADMINISTRATIVE STAFF

As of June 20, 1984

TABLE I(a)

TOTAL
P.N : Hnr

S D .¢ NON S D

STATION T Ph. D WS / W.5¢ :
: P.N : Hnr: P.N Hnr:P.N : Hnr

: P.Me: Hnr

N AES

CADEMIC QUALIFICATION
SARJANA : SARMUD : SLTA H SLTP
P.N : Hnr : P.N : Hnr : P.N : Hnr:

BALITTAN SUKARAMI 3 = 5 : ~ 120 : 17: 8 5 15 27 o 2 b 1 316 o 5: 89 : 121
- KPTP SUKARAMI L T T S - = - b 2: L : p2: o2 i 2. HE L 6 : 0
« KPTP BANDAR BUAT S e T e S L T R S I 1%
- KPTP RAMBATAN O A T S S S S Sy AP S T BT 8 : 17
- KPTP LAMPINEUNG H S T i T 1 e T: - 2 -~ 2 2 5: 4 12 o : 1.2 Po- 3 8
SUB BALITTAN SUMANI R . T : 6 @ 3: = ¢t -« 5 :15: « : 3 : - i 2. _ : -3 11 23
- KPTP SUMANI HEE e L - - ~ : =~ :: 1 - L N T 1 @ 2
SUB BALITTAN BRASTAGI : - : - : 1 : - : 6 5% = ¢ - 215 :28: - : 4 - 3: - =3 22 : o
- KPTP BRASTAGI HE A T T P e B T T 1 -
- KPTP GURGUR e e R T T S S S A, 2 ¢ S5 : - ¢ <3 7 : a4
SUB BALITTAN K. AGUNG : - : o 1 & = T - R L T T T S S 1 -
- KPTP KAYU AGUNG S S T S S S i S I T 2: - : ~: 4 : 3
- KPTP TAMAN BOGO HEE T S HEE = = 2 = 5 2: 3 : o2 : o4z oo 32 2
SUB BALITTAN SITIUNG : - : - : - 3 - & _ : _ T S S S T
- KPTP SITIUNG L N T S HE T S - R 6 : L ;16
SUB BALITTAN P.MIRING : = : < : 1 : = : o« & 13 - :+ - 1 _ L T T T S T
PETUGAS BELAJAR
-IPB Pl - 1 - 9 =i - =3 el e - el 2 ale foe: 10 : -
- UNPAD S T T - T e o : - 7 : 4
-UGHM R e - B S N T I T T S S S 6 : -
- UPLB (PHILIPPINES) R T e D R - T3 = 2 = 2 = ¢ e o & = Pl =et. i - 3oz o
- SHSU (U.S.A) S T - S T T T T S e S S S - 2+ _
TOTAL t 3 s - 21 2 - :56 : 28:; 8 ¢ 5 1705 :159: 4 :15: 33 :42: - :37: 223 : 286

TOTAL SARIF STAFF = 509



TABLE 2

LONG-~-TERM

& SHORT-TERM

TRAINIING OFFERED TO SARIF

STAFE

3 CONTINUING STUDIES

Original Target COMPLETED REXISEﬁ TARGET
TRAININ (ver Contract) (Until June,1984) OVERSEAS IN-COUNTRY | ppYr 3680
M.S. Ph.D. M.S. L Ph.D. !M.S. JPh.D. M.S. | Ph.D.| “M.S. Ph.D-
_ — S P 4 - -
i
i |
A. LONG-TERM 27 7 2 (UsA) E 2 (UsA) 2(UPL31 z(yg; 13 | 4 10 5
L3) 1
( 5 Usa) (27USA) |4 (ypLay | 2(UPL3)|2 (usa) —- f
(22 UPL3) (5 UPL3) i et L R
% o 14 (GOI) | 1 (GOI) TOTAL
i MeS. : 4 + 13 = 19
28 (GOI) 1 (60T i
= 2 - T Ph.D.: 2+ 4 = ¢
2 £ |2 i 5
)
1
5. SHORT—TZRM COMPLETED 26
- = 10 - X
(Non-Degree Research OVERSEAS IN-CCUNTRY
& In-Service Training) 1978 __ 5
(2-5 months) 1979 1 11
1980 2 31
1981 14 11
1982 4 20
1983 11 6
32 153
Note: Short-term Training - Overseas: USAID Loan Funds
1{] " 1"

- In-Country: GOI Funds

C. SHORT-TERM TRAVEL

GRANTS

(For attending

Conferences/

No. Not Specified

Observation Tours)

12




TA3LE 2(a) DISCIPLINE~WISE SUMMARY OF LONG-RANGE TRAINING — SARIF

Ph.D

DISCIPLINE COMPLETED " conrmume COMPLETED _  CONTINUING
Over- Indo- Over- Indg- TOTAL Over- Indg- Over- Indo- TOTAL
seas nesia seas nesia seas nesia seas  nesia
Agril. Economics - - - 2 2 - - 1 - 1
Plant 3Breeding 2 1 2 2 7 2 - - - 2
Agronomy/Soil Science 3 6 T 2 12 2 1 - 2 5
Entomology - 1 1 - 2 . - - - - -
Plant Pathology - - - - - - - - - -
Plant Physiology - 3 - 5 8 .- - 1 1 2
Post-Harvest Technology -- 2 - 2 ! - - - - -
Statistics 1 | 1 - - 2. - - - 1 1
TOTAL 6 14 4 13 37 4 1 2 4 a 11

Overseas: USA & UPLB,Philippines
Indonesia: IPB~Bogor; GAMA; & UNPAD.

9c



TABLE 2(b) SARIF STAFF REQUIREMENTS BY THE END OF PELITA IV

R T R e —
DIRZCTOR 1 - - - - - 1
PLANT BREEDING 3 9 A6 - 20 10 48
AGRONCMY 3 9 12 - 18 7 40
ENTCOMOLOGY 3 7 4 - 12 4 30
PATHOLOGY 2 7 4 - 12 3 28
PEYSIOLOGY 2 7 4 - 12 5 30
ZCONOMICS 2 5 5 - - 20
POST HARVEST/ 1 3 2 - 3 13

MECHANIZATION

STATISTICS - 2 1 - 4 - 7
LABORATORY - I 5 - 9 10 25
COMMUNICATIONS - - 1 2 8 2 13
WORKSHOF - - 1 I 7 16 25
ADMINISTRATION - - 4 9 27 29 69
EXPERIMENT STATIOKNS - - 4 2 69 150 225

TOTAL 17 50 53 14 210 239 583

e
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FACILITIES PLANNING, DEVELOPMENT, AND EQUIPMENT PROCUREMENT

PLANNING

With an additional budget for construction provided from
GOI totalling over five hundred million rupiah, speeded up
replanning and finishing of detailed plans and spacifications
continuad during the last months of the semester. Also an
additional 184.6 million rupiah was provided for farm develop-
ment. Meetings were held in 3ogor towards the end of the 2nd
quarter to make specific arrangements for best utilizing the
farm development funds through contracts and through non-con-

tracted work by institute staff and farm machinery,

USAID engineer raviewed and approved rlan specifications,
cost estimates and land rights for three new projects at the

Sukarami, Sitiung, and Kayu Agung stations,

Delays in replanning for using the additional budgets will
make it necessary to revise the implementation schedule for
station development that was approved at the last Bi-Annual
Meeting. For the record this is about the fifteenth time
during this Project that station developement implementation
schedules have had to be revised, mainly b»ecause of budpetary
changes and lengthy construction contracting procedures, The
new schadule will be ready early in July. With time running
out for this Project, it is hoped that this new schedule can
ba followed., Otherwise it will not be possible to complete

all planned construction/development projects,
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In addition to the three projects mentioned above,
revised budgets, plans and specifications were being com-
pleted for five additional projects as follows:

1, Taman 3Bogo, New office/lahoratory, 20 Houses,
Barracks, Service Center, rencovation
of old service buildings, plus drying

floor, Screen House, electrical and
civil works.

2, Sukarami V., 24 Houses (3120 e units), Barracks,
Service Center, Working Shed, Screen
Houses and site development.

3. Rambatan. 7 Houses, Office/Laboratory, Guest House,
Service Center, drying floor, Screen
Cage, electrical and water systems,
roads.

4, Sitiung III. 46 Houses, Guest House, Screen Houses,
Screen Cages, utilities and site work,

5. Pasar Miring II.Office/Laboratory, 4 Houses, Drying
floor (completed), utilities and
site works.

These five projects, will cost about 1.68 billion

rupiah,
DEVELOPMENT

Final inspection of Sukarami 2-A and IIT plus Sitiung I
projects were conducted. Some problems remain to be com-
pleted either by the contractor or by an additional sub-

contract,
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Tenderine for Sitiung II was completed, For Kayu
Agung I the 18 bids were all too hirh. Some solution is
being sourht to prevant re-tendering. At the end of the
end quarter the Sukarami IV contract had not heen finalized,
Also the pronlems delayving the two farm development contracts

for Sukarami and Sitiune still had not bean resolved,

Meetings ware held to implement the usge of a 1% million
rupiah budget for farm development, distributed among six

stations.

dov that tractors and farm machinery has been distributed,
and an operational training course com-leted, in-service train-
ing will continue on each station along with the land shaping
work., The new 3ritish farm mechanic VSO will as< st in this

work,

EQUIPMENT _PROCURZHENT

Finally the first order was completed with the arrival
of the 15 electrical senerators and spare parts. The second
ordsr, mainly laboratory and seed processine equirment, will

be arriving around late Augus* or early September.

Not much promress was made on metting the third equip-
ment order “idding undarway. At a meeting in 3Jomor in late
June with TransCentury and other parties, it appeared that
issues were finally settled so that about July 25th, Trans-
Century could advertize for hids. It was decided that the
bid for the radio sets must include license, installation

and service for the 8 gtations, If enough bids are in by
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August 15th, Jack Travwick, and possibly Mr. Djam'an will

review them in vashineton or New Jersay,

For preparing the 4th order, five committees were
formed in vukarami, They will prerare suzrested lists, with
spacifications if availanlz on (1) lahoratory equipment,
(2) Office & Communication, (%) Field & Research squipment &
Vehicles, (4) Post-harvast and Seesd Processinm Znuipment, and
(5) Computers, Caleulators, Software, ete. All committees
will work on gpare parts and spacial materials needed., Another
committee is also workine on lidrary development, furniture,
Jjournals, books, and other rejuirements., The goal is to place

all orders before the 2nd of this year.
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LIIKAGES/SXTRNSION

The SARIF linkares continued to expand and develop
during the Pirst Semester. Important meetings and field

days were held during this period,

1. Field Day at Sitiung: On January 17, both the Governor

of Yest Sumatra, Mr Azwar +nas and the 3Bupati of 3olok,

Mr Hasan 3asri participated the field visit Jjointly
organized by $ARIP and txtension Services of ‘Jest Sumatra.
Around 600 nearby farmers attended this field day and

observed field expariments and demonstrations at Sitiung,.

2. SARIF/TROP-SOILS Joint Meeting: Dr Syarifuddin led a

team o SARIF/SARP staff on January 31 to have a joint
discussions and field visits with the Trop-Soils Project

in Sitiung,

3. National Upland Cronping Systems Symposium: The Governor

of Vest Sumatra, Mr Azwar Anas inaugurated the national
Upland Cropping Systems Symposium at SARIF-Sukarami on
February 8 which was attended by Mr Sadikin S.W., Head,AARD,
and more than 80 persons from different parts of te country
participated, During the symposium, a field visit to Sitiung
was also organized by SARIF, which was widely covered by the

television network,

4. Joint IRRI/AARD Meeting: Annual meeting on collaborative

rice rasearch between IRRI and AARD was held here in Sukarami
from February 28 to March 35,1084, IRRI team was led by the
Director-General, Dr M.S. Swaminathan and the AARD/CRIFC team

was led by Mr Sadikin.S,%W., Head, AARD. Major topics
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included upland rice, water management, rice pests
and hybrid rice. A field trip to Sitiung was

arranged by S\RIF during this joint meeting.

Juring the  irgt Semesgter, several rroups of farmers
from Lampune and ‘est Sumatra; Members of Parliament (DPR)
from West Sumatra, Jest Javia, ‘est Kalimantan, and lorth
Sumatra; and Hifh Sechool aid University Students from the
University of Andalas and IKIP~Padang visited SARIF headquarters
in Sukarami to familiarg;e with the research program activities

underway.
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TECHNICAL ASSISTANCE

PERSONNEL

K.0, Rachie Project Specialist
(Until June 3, 1984)

J.D. Traywick Facilities Development/
Engineering Specialist

\. Jugsujinda Soil & Yater Manarement
Specialist

D.H. Perry Agricultural Economics
Specialist

P.S. Srinivasan Administrative Specialist

RESIDENT SPECIALIST ACTIVITIES

All five SARP resident specialists were directly involved
in consultation and meelines with their Indonesian colleagues.,
Durine this reporting period, Soil & Water Manaprement Specialist
attended a workshop in the International Iiice Research Institute,
Los 3anos, Philippines (April 1-7) and then proceeded on home
leave (April 8-20); and the Project Specialist completed his

two-~year assignment.

A summary of technical assistance (man-months) so far

completed and projection until April,1986 is given in Table 8.

Project Specialist. The PS (KOR) incorporated all changes

on the contract amendment and the final official document for
extension of the SiR Project was siened by all parties at Jakarta
on April 11,1984, On behalf of the President, IADS, Project

Specialist gipmned this Amendment No.2. He prepared his terminal
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report of activities and accomplishments and submitted to
SARIF bafore proceeding to Jopor on May 3%,1984 for preparing
Loaz Range Procram for SARIP.  He completed this report on
Long Range Prorram and submitted a copy to SARIF before his
departure from Indnnesia on June 3,1984 for comments and
consideration. Durins tha int-erim period (April 22 to June 30,
1884}, Tacilites Develorment/“nmineering Specialist (JDT) was

actin= as Pronjact Spnacialist,

Pacilities Jevelopmant/Inminesring Specialist, The
Agricultural Zngineer (JDT) was directly involved in several
station development activities. Durin~ thig reporting period,
he made three trips to Jakarta/Bogor for facility planning,
implementation me2%ings and discussions with SARIF staff, USAID
officers and angineers, with 7TiaAM IV architects, TRANS CELTURY,
and others, He wasn acting as Froject Spacialist/IADS Team
Leader from April 22 to June 30,1084 after Dr K.O. Rachie's
departure for 3oror. Also he assisted for distribution of
tractors and farm michinery to five of the research stations,
and visited experiment Stations and advised on use of farm
machinary ani farm development work, He was also busy on
equipment procurement including finalizing inventory on first
order ani arrangements for third order placements. He set up
meetines to discuss long ranre equipment and for preparing fourth

order.
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S0il and Water Management Specialist. Tha Soil and

Yater Manamament Srecialist (AJ) was attending the workshop

on ‘Yetlant Soils at the International Rice Research Institute,
Los 4anos, Philirpines, April 1-7, and then proceeded on home
leave with his family to Thailand from Anril 8 to 30,1934,

He visited Sitiung twice during this second quarter - May 8-10
and June 4-6. He presented a seminar in Sukarami on May 21

on the "Association f Upland Rice and Lamtoro (Leucaena
lgggggggﬁglg) on Depleted Red Yellow Podzolic Soils of Central
Sumatra”., Also hs coordinated the field trip of Dr J.M. Spain,
Pagture Agronomist from CIAT-Colombia. Other activities
included experimental data processing and in preparing articles
for the technical bulletin periodically brough® out by SARIF
(Penelitian Pamberitaan Sukarami)., A collaborative research
project betwzen Lousiana State University, USA, and SARIF funded .
by USAID has been approved by AARD, and this was possible by

the initiative taken by the Soil & Water Man .zement Specialist.

Economics Specialist. The Agricultural Economist (DHP)

was heavily preoccupied with the field work and the formulation
of a computer training course for researchers: and administrators
in Sukarami. The research on corn and upland cropping systems
centinuad with a4 parmer survey at three sites in Central Lampung
investigating the progress of transmigrant farmers and the role
of corn in these households. It was found that farm incomes in
the Lampung sample households was about Rp.780,000 compared to

the Sitiung average of Rp.380,000., The dynamic nature of the
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Lampung market for cassava and corn has led to major sales

of these commodities. Svidence on a highly profitable part
of the transmirrant's farm was mathered showing that fruit
trees, bananas, and palawija crops were important income
earning activities. Small plot (0.25 ha) research has been
recommended by 3alittan =conomists before because farmers can
supervise small plots easily, and the nat value of intensely
managed small plots is often higher than from main plot

upland gardens.

Administration Specialist. The Administrator (Pss)

continued his active role in providing logistic and adminig-
trative support to the SARP staff, managing local accounts
(including direct settlement of accounts with the IADS HQ,
obtaining reimbursements from USAID,etc.), assistance with
clearance of shipments (both air and ocean freight shipments
of personal effects of Dr X.0. Rachie and Dr D.H. Perry), and
overseeing the routine secretarial work. He continued his
active role in implementing training plans for 1284/85, and
attending other administrative matters including general
correspondance. He was also supervising SARP/IADS Padang

Office-cum-Guest House.
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U. Scholz
J.D. Traywick

A. Jugsujinda

D.H. Perry
K.0. Rachie

F.S. Srinivasan

P.Ph. Antoine

SUMMARY OF TRCHNICAL ASSISTANCE — SAR PROJECT

Froject Surervisor
Admn. Officer

Agril. Geographer

Farm Dev.Specialist

S0il & Water Manage-
ment Specialist

Agril. Zconomist
Projesct Supervisor

Admn. Officer

Project Supervisor

STARTING TERMINATION =OTAL_ HAN-MOLTHS

DATE DATE  MID-1084 iPAIL 1035
Sept.15,1979 July 1,1081 22 22
Sept.14,1980 Sept.1,1082 24 24
June 1, 1981 Dec.31,T9A2 19 19
Jan. 8, 1980 - 54 75
April 15,1982 - 27 48
July 1,1982  Oct.15,1984 24 26
July 1,1982  July 1,1984 o8 25
ov.22,1982 - 19 40
July 8,1984 e - 22
mOTAL 213 301

1619
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FINANCE

Budgets:

Grant Funds: Total revised budget approved for the
extension period of the SAR Froject (from April 1984
to April 1986) is U5%2,985,500 for the Grant Funds

which includes us3485, 500 from Loan Funds
‘l""' Teihnical Ao b o,

Loan Munds: During the extension reriod, the budget

amount for Loan Funds has been reduced to US$497,700

from the orizinal allocation U5$1,150,000 }wv Trokning.

GOI Funds: Total GOI budget allocation for the past
three years (1981-82 . 1983-84) and for the current
year (1984-85) is Rp.4,28 billion (Table 5),

Fund Release and Expenditures:

Detailed statements regarding expenditures against

Grant and Loan Funds, and GOI contribution for the period

endint JUNE 30,1984 are summarised in the following Tables:

Grant Funds: Table 3: This includes budget allocation and

expenditures as of June 30,1984 for Technical
Assistance (Resident Specialists, Consultants,
IADS HO Exp/Overhead, etc.). From the revised
total allocated budget of $2.98 million, 63%
or $1.75 million has so far been spent under

Grant Funds,
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Loan Funds: Table 4: From the revised allocated budget

of $497,700 for training (only for short-term -
non-degree research and training) US4259, 734

or 52.5% has so far heen utilized.

During the reporting period, IADS Overhead has

been reduced to 18.87% from the previous rate of 22.45%,

GOI Counterpart: Table 5: Summary of GOI counterpart
contribution. From the total allocated Rupiah
budget for the past three years (FY 1981—82 -
1983-84) andlfor the current year (FY 1984-85)
of Rp.4.28 billion, only 58% has been shown as
expenditure for the period ending June 30,1984,

Table 6: Breakdown of GOI contributions/
expenditures by two-centres -— SARP/Sukarami

and SARP/Bogor.

Table 7: Summary of GOI expenditures in support

of Technical Agsistance.



TABLE : 3 41
Summary of Disbursements (for the period ending June 30, 1984)
GRANT FUNDS in usg

* BUDGET | . EXPENDITURES (
EXPENSE ITEM 11979-186 , Previous Current Total %
i 3 3 8 EXP/BUD
| —

Lirect Cost ,

i» Regident Specialist 1,979,200 { 1,185,507.20 ° 106,948.19 i1,a92.h55.}9 65430
‘ i |

: : i
i» Consultants 259,800 | 124,533,27 - L 124,533.27  47.93

‘e IADS HQ Staff & exp 170,200 109,694 ,38 7,394.76  117,089.14 68.80

Total Direct Costs 2,409, 200 T,5819,734.85 11h,342.95 :1,53b,o77. 0 63.68

1ADS Overhead -V i 526,600 310,548.01 25,670.00  336,218.01 63.85
ngal Staff Support ‘ 33,700 -- 10,167.28 ’ 10,167.28 30,17

’re~Contract Expenses ' 16,000 -~ - ' 16,000.00 -
| : ;

i

j I3
iRANT TOTAL 8 2,985,500 1,746,282.86 150,180.23 ;1,896,463.09 63,52

E;/ Includes US$ 485,500 from LOAN FUNDS
I/ Adjusted at 18.87%
lote: Data provided by IADS HQ, USA.

-, | ‘r
£ LI sy
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TABLE &

Summary of Dishursements (for the period ending June 30, 1984)

LOAN FUNDS in US$

42

EXPENSE ITEM 1BUDC‘:'E§6 EXPENDITURES %
979~ Previous Current Total EXP/BUD
« International ! .
Training Program ; !
H
\. Advanced Degree ; 101,700 92,871.01 207.29  93,078.30 | 91.52
Training i :
L | 5
. Other Training | 306,900 120,546.36 925.41 | 121,471.77 39.58
i ; ’
Total 5 | T0B,800  TLEUOT | TR0 { 216,550.07 | 32.51
\ o |
IT. IADS Overhead ¥ 89,100 | 46,317.21 25he30 | 46,571.51 57,29
| |
TOTAL f 497,700 i 259,734.58 1.387.00 t 261,121.58 52,47

/ Adjusted at 18.87%

F. Construction : No drqwdown

C. Equipment/Vehicles : $500,000 (Estimated).



Table S

ry of €T budget, funds, received, and balanzes

Summary

(as of June 20, 1984)

DIP BUDGET : EXPENDITURES BALANCE IN BALANCE ON % OF
YEZAR ('000) BUDGET HAND BUDGET
Rp.
1981 - 82 847,720 808,825,076.89 798,706,271.89 4g,013,728.11 10,118,805 ok, 22
1982 - 83 1,126,109 1,061,839,535.79 1,056,102,076.29 70,006,923.71 737,459  93.78
1983 - 84 1,447,290 586,327,000.00 576,597,850.00 870,692, 150.00 9,729,150 39.84
1984 - 85 857,000 132,267,000.00 65,734 ,212.00 791,265,788.00 66,532,788 7.67
TOTAL 4,278,719 2,589,258,612.68 2,497,140,410.18 1,780,978,589.82 92,118, 202 58,37

¢t
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Table 6 Breakdown of GOI budyets, exvenditures nnd balances (as of June 30, 1984)

(by Costs Centers - SAR/Sukarami & SAR Bogor)

DIP : BUDGET : EXPENDITURES BALANCE %
YEAR ('oggf PREVIOUS : CURRENT : TGTAL EXF/EUD
SAR/SUKARAMI
1981 - 82 776,000 730,841,577 1,257,399.89 732,098,976.89 43,901,023.11 4,34
1982 ~ 83 1,049,032 949,629,376.24 ko, 201,650.05 989,831,06.29 59,200,973.71 94,36
1983 — 84 1,284,463 520,073,297 11,120,703.00 531,194,000.00 853,242,000.00 38,37
1984 - 85 857,000 - 65,734,212.00 65,734,212.00 791,265,788.00  7.67
Sub-Total 4,066,468 2,635,287,051.24 118,313,964,94 2,318,858,215.18 1,747,609,784.82  sp. 02
SAR R
1981 - &2 71,720 66,546,245, 00 61,050.00 66,607,295.00 5,112,705 92.87
1982 - &3 77,077 66,250,750.00 20,300.00 66,271,050.00 10,805,950 85.98
1983 ~ &4 62,854 41,69%4,095.00 34,709,755 45,403,850.00 17,450,150 72.24
1984 - 85 - - - - - -
‘ub-Total 211,651 174,491,090.00 3,791,105 178,282,195.00 33,368,805 84,23
TOTAL 4,278,119 2,809,778,141.24 122,105,069.54 2,497,140,410.18 1,780,978,589.82 58,37

h
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TA3LE 7

GOI fxpenditures in support to Technical Assistance (as of June 30,84)

XPENSE IT:iM : BUDGET EXPENDITURES BALANCE %
fiscal year) Rp.
(000 ) ¢ Previous Current Total EXP/E

P Budget 1981-82

al Employees 2,6h0 2, 500,000 - 2,500,000 180, 000 92
ice Expense 2,500 2,500,000 - 2, 500,000 - 10¢
vel IADS Staff 7,500 7, 500, 000 - 7, 500, 000 - 100
el Costs 10,000 1,000, 000 - 1,000, 000 - 100
se Rent/Maint 16,000 16,000, 000 - 16,000,000 - 100
o service L, 500 4,500,000 - 4,500,000 - 100
umentation 1,000 1,000,000 - 1,000,000 - 100
ipment 7,500 7,500,000 - 7, 500,000 - 100
asportation 3,000 3,000,000 - 3,000,000 - 100
t Permit Etc 1,400 1, 400,000 - 1,400, 000 - 100
- Total 47,080 46,900,000 - 46,900,000 180, 000 99
[P Budget 1982-83

al Hmployees 4,500 4,075,000 - 4,075,000 425,000 90
tice Expense 2,000 2,000, 000 - 2,000,000 - 100
1ipment 5,000 5,000,000 - 5,000,000 - 100
wel IADS Staff 15,000 15,000, 000 - 15,000, 000 - 100
18e Reat/Maint 20,000 20,000, 000 - 20, 000, 000 - 100
il Costs 2,500 2,487,810,50 - 2,487,810,50 12,189.50 99
0 Service 7,050 7,050,000 - 7,050,000 - 100
umentation 3,000 3,000,000 - 3,000,000 - 100
nsportation 800 800,000 - 800,000 - 100
t Permit Etc 2,000 2,000,000 - 2,000,000 - 100
= Total 61,850 61,412,810.50 - 61,412,810,50 437,180,50 99

W) ‘»5“15% P
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TA3LE 7 (contd..) GOI Expenditures in support to Technicsl Assistance (as of June 30, 1984)

EXPENSE ITEM BUDGET : EXPENDITURES BALANCE : %
(by fiscal year) ('gg?) PREVIOUS : CURRENT : TOTAL EXE/BUD
DIP Budget 1981-82

Local Employees 4,599 4,584,000 - 4,584,000 15,000 99
Office Expense 2,000 2,000,000 - 2,000,000 - 100
Travel IADS Staff 15,000 14,999,595 Los 15,000,000 - 100
House rent/maint 13,500 13,500,000 - 13,500,000 - 100
Handling cost 42,000 - - - 42,000,000 -
Auto Service 5,850 5,841,640 - 5,841,640 8,360 99
Suwtl829‘*940925235‘*05‘*0926404208360‘*9
DIP Budget 1984-85

Local Egployees 4,424 000 - 1,092,000 1,092,000 3,332,000 25
Office Expense 1,200,000 - 70,500 70,500 1,129,500

Travel IADS Staff 19,280,000 - 3,724,250 3,724,250 15,555,750

Exit permit etc. 1,000,000 - 217,000 217,000 783,000

Sub-Total 25,904,000 - 5,103,750 5,103,750 0,800,000

TOTAL 217,783 149,238,045.50 5,104,155 154,342, 200,50 63,440,799,50

Yt
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MEITINC:  URTIDAY, LAl 2, 1g8un

Introductory Rem=ris:

v,

¥irst semi-rnunl meeting for the year 193 was neid rt
the he dqurrters of SARIN, Susnremi, Morch So-0h, 1988, o
review the querterly revorts for the period: July-scptember
and October-uccember,1943, and Lo discuss other related matters
of the rroject,

Lr Jysrifuddin welcomecd 21l the nrrticipants attending
the semi-znmurl meetins, varticularly the four-member team
from USAID-Jaxzrt~ led by Dr William Fuller, In view of the
two importsnt natioanni-level meetings held here in Sukarami
during February/iisrch,1984, he regretted that it wes not
possible to hold this semi-annuzl meeting much e rlier, It
is heartening to note that this is the first SARP semi-annual
meeting held zt the newly-_constructed ¢uest house of the SARIF
headquarters in Sukaromi.

Dr Siwi, Director-CRIFC chaired the session,

Ninutes of the present meeting are summarized velow,

1. Approval of Winutes of the Second Semi-Annual Mecting held

in Puslitbanstan, Bogor, Aujust 3.4, 1983,

nry

With the concurrence of all participants, minutes of
the second semi-znnual meceting for 1982 was approved by the

Chairman,

<. The SARTI Third Querterly Report - 19873,

There was no comment on the SARIF third quarterly

report - July-September, 1983,



3. The SARIF Fourth duarterly Report - 1983,

2.1, Research Hirhlifhts, 1n the absence’ of Mr Zainal
N .
Lzmid, who is under; oing English iEnunge tr7ining in NAR-II,

Bogor, Lr syarifudéin presented the salient fentures of the
experimentsl resuylty for the second semester, July-December,
1983, iis report wss augmented by DPr Aroon J, and Np Fatut

Tastra which nre summarized below,

Pr Syarifuddin stated that the significant results of
the activities during the second semester arc highlighted in
(a) Afro-Economic sStudies; (b) Maturing Technologies; and
(¢) Program Advances, He briefly cxplained salient features

of these three relevant topics,

&rro-Economic Studies: In West Sumatra, the use of

small ccale mechanicn] equipment for farm operations is
beginning to increzse. With the collaboration of IRRI's
agricultur:l engineering progrzm in Vest Sumatra, the use of
mechaniczl threshers and small tillers are showing profitable
returns, and some farmers are loaning their machines,
especially threshers on custom-hiring basis,

Farmers growing corn under upland conditions in North
Sumatra are realizing average yields of 3 tons/ha with high
levels of fertilizers ang other inputs, The availability of
sced is the major constraint in increasing the area of
procuction for palawija crops,

Mr Alan Hurdus wanted to know how palawija seeds nre
distributed, o pointed out that the flow of seeds from one
place to another seems to be working satisfactorily in Jawa

(Jabal)., bDr Rachie said that the problem is particulerly

é\
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acute for soybern secds Since they remain viable only 2-3
months under ambient conditions in humid-tropics, Even

thouch the frrmers nre keen to improve Soybean production

in Sumatrs, their mejor problem is the aviilability ol quality

€eds accordini to Lr Synrituddin, horeover, imported sceds

%]

Zre not orf rood quality, ‘wWhile replying to o query by

Mr Hurdus on the status of corn seeds, or syarifuddin said

that the quality problem is not acute 25 compared with soybean,
lir Hurdus mentioncd that the avoilability of chemicals should
not be a problem. rom his expericnce, Lr sysrifuddin stated
tht farmers in Acen particularly feel that required inputs

are often not readily available when needed,

linturing Technologies: Blast disease and aluminium

toxicity are the major consireints in upland rice production

in West Sumatra,  In.oite of these difficulties, Dr syarifuddin
mentioned that the SHRIF has developed several promising
breeding lines which 2re now in final stages of testing.

Ur Syarifuddin also Stated that upland rice is also attacked

by a new disease, brown spot)in some areas, and SARIF will

need to work actively on thig problem in the future,

In addition to Batang Agom, a cold-tolerant rice
variety released last ye:r by SARIF, two more new promising
lines are likely to be released during 1984, Dr Syarifuddin
feels that these two new cold tolerant rice varieties will
prove better than Batang Agam becsuse of their resistance to
blast disease, [ip llarmel added thet thege two new lines are
being tested at 15 locntions but their performance has not

been assessed,
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Dr fuller inquired about the procedures for releasing
seeds to the Farmers. Dr Syar®fuddin informed him that the
promising lines are testeu i cxperiment stotions and on
f:rmcrs'ficlds ~nd then distributed to seed-srowers for bulk
Seed production. with rep~2rd to sced production, Dr Siwi
explained th-t seed multiplicotion centers sre cstablished

in sever=zl prrovinces under the [intionnl seeds Corporstion

3

'nd the certificd seeds 2re distributed to the f{“rmers, In

A

W

2ddition, somec progressive farmers are also encouraged to

roduce sceds for distribution, vur syarifwidin vointed out

'y

that Aceh will become the m2jor production center for soybeans
in view of the suitable soil-climatic conditions orevailing
there,

kr Hurdus asked about tho usage of herbicides under
zero-tillage cultivation., Dr syarifuddin replied that SARIF
has conducted an experiment with the usc of Groammoxone and
the yield difference iz very low, but it is 2lzo toxic., He
said that lir Zainsl Lamid is worxing with different herbicides,
and found that Lasso seems to be effective for post-planting
and pre-emergence soybeans.,  Lr Siwi observed that weeds
increase rapidly in minimum tillage soybe: ns, especially
after rice. 1In Aceh, mulching has inerensed yield levels
and reduced weeds, but zero-tillage needs to be studied where
there is a problem of weeds,

Lven thouth whent is not the major concern or SARIF,
Dr Syarifuddin stateq that one of the SARIF stalr doinz his
Ph.D, at UPLB-Fhilippines conducted his thesis studies on

this crop grown at different elevations in West Sumatra,

3
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Two experimental results ot Sukorami scem to be encouraging
and better than at the other sites. Iir Prussner inquired
whether wheat might be used as palawije crop on & noational
scale, DUr Jyarifuddin rep .ed that it is planted mainly to
increase ruwareness and interest of the nearby f{crmers,
Dr Siwi explained that this study is now in a oreliminary
stage, and collaboration with CINMYT is being sought for
conducting trials at suitable sites

Cr syarifuddin then explained the steps taken by the
extgnsion staff to control the brown planthopper in the
farmer's fields. Apparently, this pest will need to be
controlled on a community basis on account of it's high

mobility.

Dr Aroon briefly summarized the different agronomic
experiments including the INSFFER trials being conducted
in collaboration with IRRI.

Dr Rachie mentioned that plastic covering on chillies
grown on high ridges appears useful as it prevents the
spreading of diseases and other problems. This practice
developed at SARIF may allow farmers to grow chillies during
off-scason.

Zr Ketut Tastra described some important aspects of
cropping systems in Sumatra and stressed that the combined
use of livestock, fisheries, and tree-crops is the best
approzch to increasing former's productivities and income,

Dr Lyarifuddin emphasized that the future goal of
cropping system research will be to integrate all aspects

of production including the availability of suitable varieties

A



fertilizers, insccticides, pesticides and other inputs
thereby zllowing frrmers to £row crops througchout the yerr

and incresss their incomes to about Us$2500 per foemily farm.

Lr Sivi urpged SARIF to publish it's resulits in scientific
journzls within the country and abroad, He 2lso stressed
the importance of including these papers as goon os possible,
and mentioned tn~nt AARD 15 now secekins articles lor publishing
in their Crop Science Journol to be printed in June, 1984,
Dr syerifuddin s=id thet SARIF has already published three
issues of the SARIF Journal, "Pemberitaan Fenelitian Sulkarami*
conteining rescarch articles in both Enrlish and bahess
Indonesia, :t present he hzs received more than 20 articles
being processed for editing and publishing, He also stated
that SARIF would certeinly like to utilize the services of
the Editor/Inform~tion Officer and other senior scientists

vailable at CRIFC-Bogor for their guidance and help in

publishing scientific articles,

Dr Fuller was anxious to know how experimental results
are being communicated to extension workers and farmers,
Pr Syarifuddin replied that packages of prcctices hased on
experimental results are periodically discussed at regional
meetings arranged by the Department of Agriculture and
Extension Directorates and that formers are being informed
regularly of lazteg developments through field-day demonstra-

tions and radio broadcasts,



2.2 Manpower Regources and JStoff vevelopment,

wr srinivasan presented the report on manpower resources
znd staff development., SARIS'S total stoff as of Uecember 31,
1983 is 475 which includes 718 regsular and 757 temporary staff,
Seventecen SARIN starl sre continuing their studies for the
Fi.3¢,(12 in Indonesiz, 3 at UrLB-rhilivopines, and £ in the
U34): and 7 =re working on their Ph,D,s5 (%4 in Indonesin; and
3 7t UPLB). Eleven JARIF stafl have completed short-term
trainirg (non-desree reserrch ond in-service troining) 2t
different internztional zgricultursl resesrch centers, A
detriled list of a1l training courses offered to UARIF staff
from the begcinning of the project is summari-ed in Appendix III
of the 1983 second semecster report presented to the present
meeting. Dr Jyarifuddin announced that one of the Ph,D, |
candidates in UFLB, lr Rasyidin Azwar, has successfully
completed his doctorate degree requirements and will return

to Sukarami the end of April, 1984,

Dr Rachie mentioned that the three-long term trainees
under USAID-Loan Funis in UPLB-Philippines presently doing
their Naster's degree will be transferred to NAR-II/AARD
effective from April 1,1934,  In addition, two morec Moster's
cendids tes were processed by SARF for admittance to Sem Houston
State University (Texas,USA), and then tronsferred to the
NAR-II project (#z11 Jemester,1983).

Dr Syarifuddin mentioned thzt Mr liade Uka, iS5 candidate
at UPLB has been zccepted for the Ph.D, progrrm at the same
university during this year. He also informed the mecting

that Andalas University is initiating a new program of graduate

o
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Many problems were encountered in obtaining shipping
documents and clearing through Customs, Transhipment of
the items through .ingapore has zlso caused considerable
inconvenicnce, some domage and pilferzye., HNearly
Rp.800,000 has been spent on the purchase of bolts and
nuts and other items for agsscembling tractors and other
field equipment. It was thercfore decided to request
Trens-Century to pack 211 future shipments in soecial
wooden crotes, attach packing lists (both inside and outside
the box), and consign the shipment directly to ladang via

Singapore,

Second Order, Consiécra le time was requircd to
obtzin the LC (Letter of Credit) Number. In the me-ntime,
some items from the Philippines have already arrived at
the Padang dock, and should be cleared as soon as possible,

iost of the second order consists of laboratory

equipment, some field machinery, and other items for the

Third Order., This order was prepared several months
ago for processing through Trans-Century with whome a

contrcet was 2lso sipned. DMost of the items in the third

order relate to seced storage, office and laboratory equipment.

As a consequence of COI reculations on procurcment
which must normally be channclled through SEKNEK, formal
approval for all items included in the third order has not
yet been obtained, SEKNEK insists on procuring those items
that are locally available or manufactured, This poses a
serious broblem since the procedure deviates from US

government regulations,

\ o
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After series of meetings with officials concerned
in BAPPANAS/SEKNEK, lir Hurdus suggested the following:
(2) Finalize the list of items to be procured from
obrozd and locslly,

(b) Tendering should be arringed for all ¢goods from
the UL 2nd those to be procured locally,

(c) The LC number should be obtained for all items

to be procured from abroad,

(d) Trans-Century will evclurte competetive bids .-

partly from Indonesia znd partly from the US,

(e} ET Dhzorma Niapo will continuc to work on the
Third Order.

(f) The local representative of Trans-Century will
coordinate with their headquarters in the US
for expediting documents required,

Pak Djem'an explained the situation on procurement.
The surveyor's report on losses and damace for the [irst
shipment is expected to be submitted shortly, and an
insurance claim for Rp,.800,000 will be made by FT Dharma

Niaga for direct reimbursement to SARIF,

lle 2lso mentioned that the LC has alrerdy been opened
for the second order, and Trans-Century has been so informed.
After collecting all necessary matrrials, Trans-Century
should send the original copies of the Bill of Lading,
packing lists, invoices, and other documents directly to
their representative in Jakarta who in turn should hand-
deliver them to PT Dharma Niaga for completing Customs

formalities, Also, Trans-Century has been specifically
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informed that all items included in the second order should
be packed in export boxes and sent directly to Padang and
not to Singanore, cccording to Fck Bjam'an,

In order to ecxpedite shipment documents, customs
cleersnce ond trensportation, Pak Djom'an proposed that all
coacerned should meet at least once a month in Jakarta/
Bogor to resolve the problems,

With recard to the problem on the Tinalization of the
Third Order, Pnk Djam'an szid thet it needs to be discussed
with the officials concerned in BAFPPANAS/SELNER ,

Dr Syarifuddin 2lso agreed to this suggestion,

A query was raised by kr Sperling on the difference
between items procured from the locsl distributor and
direct purchasc since the CIF cost needs to be added to
direct procurement from the US. Dr Syarifuddin replied
that it will still be cheaper to buy from the U3 in view
of tax exemption.

Dr Rachie suggested that the entire Third Order be
reviewed to determine which items could not be obtained
locally so that these could be procured immediately from
the US,

Dr Syerifuddin indicated that the services of a PSA
vere found superior %o using international tendering w!-ich
requires more than two years for processing. Hr Hurdus
said that senior officials in SERNER/BAPPANAS also concur
with thc use of PSA since there are considerable savings

in time and money.



After some discussion, it was decided to meet
(ASi, JDT, Djzm'tn, ARH, et.al.) with the officials

in SEKNEK on APRIL 9, 1984 to resolve problems on the

Third Order srocurcment.

dext Meeting: It wzs decided to hold the next semi-

anauzl meeting on SEPTEMBER 11-12,1934 cither at Gurgur

(fiorth Sum~tr~) or at a site ncar Bogor.

Other Liatters:

Dr Syarifuddin reported that the communicction
fecilities at SARIF headquarters in Sukarami will be
established within two months., Funds allocated (Rp. 60
million) for telephone connexions will also cover a telex
installation (both national and international).

Mr Hurdus mentioncd that reimbursement for micro-
computer/word procescor purchased by IADS/SARP will be

arranged fairly soon - "within two wecks".

Mr Hurdus inquired about the possibility of loaning
one of the large rord trzctors for use in Kalimantan to
@llow Mr Herwood to initiate some strtion development there.
lr Traywick s id that it mey not be possible to use SARIF's
troctors as they azre not large enough for the purposc
intended. MNorcover, transport to halimantan would involve
unimzginable problems.

At the conclusion of the semi-annual meeting,

Dr Fuller expressed his satisfaction and sincere apprecia-
tion for the repid progress made in all aspects of the

Project, He was particularly impressed by the dynamic



lendership and 2ctive participation of all concerned, He
vas very hapny to see the SAR Project is receiving
excellent support from Dr Siwi and has a strong technical
assistance component,

Dr Siwi zclknowledged Dr ruller's sentiments and
expressed zopreciation for USAID's active support =2nd

cooperation on the SAR Project.

On behalf of IADS/3ARP group, Dr Rachie conveyed
his appreciation for the excellent cooperztion and support
received throughout his pefiod of association with the
SARIF, He was very pleased with the highly éapable
leadership in the Project; the excellent cooperation and
dedicated efforts of SARP colleagues; and the impressive

progress made during the past two years,

Meeting adjourned at 9:30 AM,

A brief tour of the newly.constructed office-
laborstory complex 2nd new equipment was arranged by
br Syarifuddin to 8ll participants attending the semi-

annual meeting.

Minutes recorded by: P.S. Srinivasan
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