UNCLASSIFIFD

UNTTED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY
AGENCY FOR INTERNATIZONAL DEVELOPMENT
Washington, D. C. 20523

BOLIVIA

PROJECT PAPER

i MANACEMENT TRATINING

i ’ 'mover A
AID/LAC,P~25¢ Froject Numlber:5211-0%580

CHNCLASSIPIED

BEST AVAILABLE


jmenustik
Cover Best Available


AGENCY FOR INTERNATIOMAL DEVELOPMERT 1. TRAXXS;\X};I}ON CODE Aume  Numbex CODE
PROJECT DATA SHEET g‘ g‘d'mlc’s: 3
. = Dele
2. COUNTRY/ENTITY 3. PROJECT NUMBER _
BOLIVIA [511-0580 ]

4. BUREAU/OFFICE

I o5 _]

5. ?ROJECT TITLE (maxsmusm, 40 charecters)

[Manaqement Training

6. PROJECT ASSISTANCE COMPLETION DATE (PACD)

| 7. ESTIMATED DATE OF OBLI GATION

(Urder ‘B!’ below, enter 1, 2, 3, or 4)
MM , DD , YY ,
!018|3[0|819I A tnitiat 5y |25 B. Quarter L4l ¢. it Fy [ 819
8. COSTS (8000 OR EQUI'VALENT 81 = )
FIRST FY 85 ‘LIFE OF PROJECT
A. FUNDING SOURCE . L s X FLC G Toul
AID Appropriated Total 590 210 800 1 ’ 494 506 2 [} 000
(Grant) B0 (210 )¢ 800 | L2043 (506 3] (2,000 )
(Loan) ( K ) )| ( )] ( )} ( )
Other | 1.
u.s. 2.
Host Country - - — 150 977 1,127
Other Donor(s)
TOTAL S 590 | 210 800 1,644 1,483 3,127
9. SCHEDULE OF AID FUNDING (8000)

I B. - .
A. APPRO-JPRIMARY %E‘(’:Iﬂm'c“o‘%é D. OBLIGATIONS TO DATE E. AMOUNT APPROVED F. LIFE OF PROJECT
PRIATION|PURPOSE THIS ACTION
CODE |[1.Grant}2. Loan 1. Grant 2. Loan 1. Grant 2. Loan 1. Grant 2. Loan
(1) 106} 660 2,000 2,000
(2)
8) . ‘
(4) | . ‘
TOTALS Ee | 2,000 2,000

10. SECONDARY TECHNICAL CODES (maxsimum 6 codes of 3 positions eac

|

| l

h)

l

11, SECONDARY PURPCSE CODE

12. SPECIAL CONCERNS CODES (maximum 7 codes of 4 positions each)

A. Code

B. Amount

18, PROJECT PURPOSE (maximum 480 characters)

The purpose of the Project is to support the development of an independent
managertent training institute to provide intensive, short-term managemant
training to Bolivian businessmen and women.

14. SCHEDULED EVALUATIONS

e 0148 | |

| 1| rea P

15. SOURCE/ORIGIN OF GOODS AND SERVICES

[X] 000

X o4

) Locat [ Other(Specify) -

16. AMENDMENTS/NATURE OF CHANGE PROPOSED (This is page ! of a_ page PP Amendiment.)

o

Si
17. APPRGVED

BY Title

( 1 ™~ /pl /_
V 5,
David A. Cohenx‘y \jj}%/%

IDate Signed o

Mission Director

Do, YY

loglzdad

18, DATE DOCUMENT RECEIVED
IN AID/W, OR FOR AID/W DOCU-
MENTS, DATE OF DISTRIBUTION

MM, K6 DD YY

Ll

AID 1330-2 (8-79)



¢ —c "

PROJECT AUTHORIZATION

Hame of Country: Belivia
Name of Project: Management Training

Nunber of Project: 511-0580

1. Pursuant tn Part I, Chaoter I, Section 104 of the Foreign
Assistance Act of 1961, as amended, 1 hereby authorize the HManagement
mraining Project for Bolivia involving a planned obligation of not to
exceed Two Million Dollars ($2,000,000) in grant funds over a
four-year period from the date of authorization, subject to the
availability of funds in accordance with the A.I.D./OYB allotment
process, to help in financing the foreign exchange and local currency
costs of the project. The planned life of project is four years from
the date of initial obligation.

2. The project will support the establishment of a private Bolivian
management training institute. Tnhis Institute, governed by a Board of
Directors, will provide short-term business training to three
entrepreneurial groups: senior executives, mid-level managers and
small~scale businessmen.

3. The Project Agreement(s), whi-h may be negotiated and executed by
the officer (3) to whom such authority is delegated in accordance with
A.I.D. regulations and Delegations of Authority, shall be subject to
the following essential terms, major conditions and convenants,
together with such other terms and conditions as A.I1.D. may deem
appropriate,

Snurce and Origin of “ommodities, Nationality of Services

Exceot as A.I.D, mav otherwise agree in writing, commodities
financed bv A.I.D. under the Project shall have their source and
origin in Bolivia or the United States. With the exception of ocean
shipping, the suppliers of services shall have as their place of
nationality a country within A.I.D. Geographic Code 941, except as
A.1.D, may otherwise agree in writing. Ocean freight financed by
A.I.D. under tYe Project shall, =wucept as A,I.D. may otherwise agree
in writina, he carried onrly on flag vesscls of the United States. The
supnliers of comandities all nave Rolivia or the United States as
their place of nationaliry, except as A.zkgi_may otheruxge agree in

writing. Q:;E//) - //
C??é%:;f

Director

e 4//%

Clearance
PS: GArgento,{fDCZZ€J4%ﬁ4
CONT:JOHILY, Jr. £ )/
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Guillermo Justiniano, Bolivian Eastern Chamber of Faraers

Juan Ponce, Association of Shoe Manufacturers, Cochahamba

Angzel Prada, Chamber of Industry, Cochabamba

Cristdbal Roda, Rodo Industrial Greoup, Santa Cruz

Freddy Teodovich, General Manager, Fastern Bolivian
Cattlemen's Fund

The folliowing consultants provided tachnical analvses durin:
the intensive review:

farique Ackermann, Cousultant

José Tampoverde, IPAR

Antonio Palomino, T7AN

Susan Sawyer, Partnership for Productivitvy

The PP was raviewed hv the following U3alD/2olivia officers:
Robert J. Asselin, Jr., Chie:f, PD&I

Joe O. Yill, Jr., Mission Controller
Roberto Ledn de Vivero, Program Officer
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The estadlishmeant »f a thriving mixed =2conomv in Jolivia
faces major barriers. Factors bevond private scctur control are the
hanking, monetary, awd zxport policies which constrain opportunitios
far private sector growth, and the predomiwancp in the econcmy of
;nrqat.rvi entarnrises. “hile wenerally inefficiont and ofben
deficit-ridden, these large public enterprises exert saormous clout on
Do}icg daci<innn Dy the 63, oftea to the detrinaat of =he private
sector.

Principal mmong the constraints which emanate from within
the private sector are a fanmilv orientation to enterprise oraanization,
4 serlous training 1e£iciency in all areas of business ruanncemens (73
of the cwuers/managers of businesses arffiliated with the 30!ivian
Chambev of Tndustry have had no formal university traiaing), z3d a

dearth of knowledge on how to obtain improved technolozv as well as
mariketing, financial and product information to apgrade busitess
performance. These deficiencies in tec\nolopy use, trainiag,
information access, and —merit placement have contriduted, tossther yigh
current economic factors, to a significant number of recenat
hankrupteies.

wWhile the extarnal constraints to effective nrivats ssector
performance will be addressed by continuing A.T.D. assistance to, and
dialogue with, the GOR to enact needed poclicy revisions, tha lack of
trailning w1t%1n the private s=ctor will be addres ssed by this proj-ct.
The result should bHe sisnificant movement toward the re—esranhlisirant
of a stahle and prnductive private secior.

5. Project Descrintion

1. Goal

The roal of

. the project is to
capabilities of Bolivian privite sae
aaarad Lo the needs of their enterarisexs.

-1
i

e further development of human resources

secfor is criiical fo increasing the praductivity of the aconons.

2. DPurpose

The purpose of the project is to support tne develonasnt

£ an independent nmanagement training institare to provide Inltensive,

2L
short-term manazernent trnining to Bolivian businassmen amd vomen.



3. Assumotions Linking Goal to Purpose

™

The acliievement of the purpose depends on Che acguracy o
a series of assumptions. The basic assumptiors are that (1) private
sactor bnsiness poopla will coatribute to the support of the traiaiog
instituate and (2) sufficient demand for short-terin trailning existas
wichin the orivats sector to furnish an adequate number of parcicipan:f
on a reguiar i

A

4 atieonshin to Mission Assistance Stratesv and Activitieo

One of USATD's primary prosram emphases is the expansian
aof the role of private enterprise In the Bo'ivian economv, pariiculari
n the agrolndastrial sector. The USAID demand-pull strateaev assusnes
that inproved marketinyg of both agricultural and non-farm products wil
stimuliate increases in nruductinn. This ilncreaased agroinaustrial
productivity will then raise the level of personal income in tha
country an'! provida a better standard of livinz.

T
-

Present USAID/B projects contributing to privata sec
growth are the following. The Chapare Rejional Developaeat Project

r
<
1

contains a faram productioa component and will aleo work direstly wich
Nriviatse entarsrises to create and streanzthen mariets for Thasare
commodities. he oungoing Agricultural Sector 11 project is furnishin:
ivistaace Shirouch anpliad research, credit and institutional

£o rwatloﬁ to assist growers to prodiuce sceds and increase and {aprove

e
ol

cron s. These efforts are Yelng sunported Dv production-relatead
activities financed under the Do 43 Ticla [70 Progran. A source o
lozal currency and faniﬂn exchanyn cre:dit s providaed wndar the

\rroindustey and Artisanry (A&A) project, desizanad to expzad existin:
J ) { .

arorises and o help establish new ones. As a resaic of nrojac
sremot Linng

v ‘
and techinical assistance activities, several comaercial
{unms have exprassed an iatarest in ea;a)llﬁhinﬁ fully staflfed
developaeat offices within the La Paz -~ Cochabamba - Santa Zruz
Nagelopment Jorridor,  Tha Productive Credit Guaraat=e Prouzcaa (2708)
operating under Ceatral Baak management Sor D2 oast LN yoedrs, s
being redesipned and will hHe wholly admiaistered by the private
commercial banking sactor. The new private sector PCCP Ls expected oo
heln Haaks meet the loan reauiremants of bHovrowvers wvho presentlv lack
the necessary collateral backing required by most financial
"institutions for credit authorization. Lastly, uuier the “ission!

Disastar Recovery Project, $ 25.5 million is targetted £y industrial
reactivatidn through a commodity import progran.
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Current USAID/Bolivia sunport for agzroindustry will
complemantad by projects to be tinplementad beginning in FY 1936 and
1987. A priva&e second storey bank will provide an additional source
nf needed investinent ‘athal For srivate secteor expansion nationwi.de.

A second key FY 84 project is Market Town Capital Formation, which will
provide financing to promote and extend private enterprise developnent
to secondary and tertiary cities in La Paz, Cochabamba and Santa Cruz
Departments., In FY 1987, the Hxport Promotion and Techuologv Trans fer
Project will expand Bolivian exporters' access to production aad
marketing information and services to help them cumpete mora
successfully in international markets.

The Mission uollevus that ongoinyg and planned projects

represent a sound core for assisting the development of an
effiicient, profitable, privately contro?'2:d commercial sector, with a

largely agroindustrial base,

Within this framework, the Manasement Trainine Praject
9LlL provide a key support role to the Mission's overall demand=-pull
development strategy, providing entrenrvenzurial training to imnrove the
efficiency of businesses assisted through other USAID-finaace:d
projects, as well as contributing to private sector grawth Ln general.,
It is likely that industrial and commercial concerns establishingz
operatinas in the La Paz - Cochabamba - Santa Cruz Yevelopnent Corrvidor
will especially benefit from this n-=aining initiative.

USAID/Rolivia beliaves that the role of the private scctor
will continue to be.significant in the Bolivian economy. Imnrovins the
managament skills of those working in this sector will =nanlte the
sector to contribute move fullv to the economic stabilization of thao
conntry, lobby nmores z2ffactivelv with the Government to obtain the
policies 1t requires to flourish, and prepare businessmen and women to
manazae their entarprises more productivelv,

a. A.I.D. Policies

The Managenant Trailnilng Project addrassaes th.re2e of rne
2 haed =l
Acency's four priority areas -- technologv transfer, institufic

i
nuiltling, and support for the privat- sechor.

The proposed project conforms to A.1.D. Policy Papers on
Basic Fducation and Technical Trainiasz, Private Zaterprise Develn )ﬁewt,

Tastitutional Development, and Resurrent Costs.

As recommended 1a the Rasic Training Tducation and
Technical Training Policy Paper, a survey of business groups was
undartaken during the intensive review to determine which tralning

programs were needed most., Based on this survey, a core program was
developed which offare courses (such as accouatineg, marketinz, anl

[T

vy
financial management) of univarsal applicationa, as well as rogional and
i

Ly

industry-speci®is tezhinical fra



In accordance with the A,I.D., Private Fnterpcise
Developwent Palicy Paper, the project will ilavolve =unloyzes amt aroaps
representing various sectors of productive employment in the selection
courses to he offered. Also participating Ln aivisory sl
sponsorsiiip capacities will be rcaprusentative private sector
arsaniziations such as chamders of commerce and associations of
agricultural producers. In this way, the courses to bhe offared by tae

"n

]

Tnstitute will serve businessaen and manazars in Xey sectors of ¢
econonmy, and the courses will be idenrified and designed with the
direct particination of the Bolivian privatse saecitor,

In conformance with the A,I.D. Private fnterprisoe
Devalopment aund Institutional Developnant “olicies, the project will
develop a facility which will improve private entarnrise capadility in

B
1 1 1

the priority avaas of agriculture, asribasiiess, saall and median-soa
industry and priv:

based on the A.T.D. Recurrent Costs Policv, T2EA «will he an iolepenilent

-~

tely operated sarvice enterpriscs.  In addition,

private organization. Therefore, LC will not relv on “he “iiinciatlly
constratned O3, but will he support=d by 1ts users asul orivate sooinoc
contributions. By the fifth year, it 1s projected that the Insutiltita
will be financially self-sufficiant; that i3, annual duns Sp

firas aad tuiriosn income from particlpants ar2 expectad to be
sufficiemnt to cover all costs.

—-

wenber

h, Other Doanr and Host Country Activities

The only activities curreativ carvied out hHy othar
donors in support of in-country manazement traiiinzg are conferances,
suminars and short courses relaged to the speci®is aeeds of onising
vrojects. Similarle, except for gg hoc short courses in manaﬁuvent
tonics, wiizh are mainivy spousorec v?ﬁywe virious privats soctor
chambers and ualder inadequate un Lversity proyrams, no ragul

MInAL22al trataine activicios are beliy offera

to @ privata saobor
by Bolivian antities. Therafore, the Malarement Training Proj=ct
raoresents a uniqu2 opeactoanity tor J3ALD,

The proposed project activitiaes will suppisment tus
onsratioag of '

o2 la—counIry public traininy iastitutiong, such
i

the Instituto para el Famento de Mano de O

T s e Pty S YERIC T T . .t R
;JuthLLI ecyo omiiao hriiio, whiach provide vocational Crawaiiye,
and the Institutas Suparior Ja : 1 :

offers traininy exclusively for



5. Project Strategv

Sevaral organizational plans wersz considerad for this
proj-ct. They are described below.

4. Alrerpativa Or-zanizational Structures

.

i. Linkaze o a Bolivian Ualversity

One possible Institutional approach was to 1ok
e program formally to a Bolivian university. iUnder thoe aaspilces ol 2

racognized acadenic institution, the tralning program could benellt
from the prestipe associated with the ualversity as well as fron access
c
i

ciiities and Faculties. While theso ad

ghed by several important

o the schoni's vannrns wota

A
Sudged to he sipnificant, they were outwei
e

constrainrs.,  Direct alliance wit'h a universify woulil naxe Che proscan
valnerable to the political unrest that regular-iy Jdisrupts Boll
nuiversiiy activ L
pressure beinyg a

university re n

“lexibility desired for the management training acstivities and was
Judped to be toon great a risk.

23, A related

,i_ed to have tue progran conform to a v i;illl swvaten ot
[l
th

factor was the nossibi

ts, 0 This would be in conflict with

Li. Deyree-pranting Formal Busiaess School

A second eption considerad was the crearnion »2f a
formal degree-¢ranting business school based on the Tastituto Cetrn

Americann nara Administracidn de Fapresas (TNIAR) and the Fsouela
Superior JL Admlnlstraulun le Newvoclos (33AM) models. Although this

aparoach “would pxovxd@ the opportunity for participants to earn

acounized acadenic deugreas and could aldress needs for manasenens

traitning in Bolivia ovar the lonzer-term, 1t was judg:d inapproor-iq::

for the purpose of this proiect; that 1s, to attem! o the nanaseaenr

deficiencies ol the currant gen2ration ot Balivian basina-s owners ani

3
=

e
T
-
.
ea

additiona’ly) the creation ot a1 {ormal insticution, wic', a
sree program, would require more traiaing tim= Zhiy iho

cavaet ,drrL"L*l.L‘ can reasonably spare f-na rhoir oo
responsibilities Jnd would iavelve hig infrastructure and

operating costs., Morsovar, tha start-up sl rocacreat costs of osnca an
antlty would be pronlbitive siven curreat and projent- | FL‘Jlkldl
i

VL,

Timitations L1 Do
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A third possible nlan was teo reindorce and
exnand an exisZing training program, such as the one fu t10111g under
the auspices of the Zolivian-American Chanb=r of Conmgxgu,',
its main support In the department of Santa Cruz. The attr:

28 this dpnra’cw was that 1t would nrovide an iastitutional :
albeit limited, from which to launch traitning achivities, o addicloe
the use of an existing adminlstrative base coult raduce projace
start-up costs. The drawback of this scneme 1s that 12 wonld w2 oo

1 1~

AUt Long .

narrowlv focussad a nrouram to be effective on a scatn, andg
might founder as w21l on the acute inter-rejioaal rivalries pravalant
L Roiivia.
1. Crzation of an ITalepeadent “Lpaienent ITnsiioice
Th«f()r’anthr ional foraa selectcxi for
delivering the training sarvices is the establis of a managemen:

tratnt

1ment

g istitnte streactarally Ladenendent from existin: Salivian
orsanizations.  The Tasiatine will De created andar Lhe soonforsain i
the Contedaration of Bolivian Private Businessmon, bDab it witi oo
coaplonely autonomouas, fhai s Lt wvill have its owa la2gal sratus undoar
statntes Bhat aravile Toroa Toacd of Dieactors olacted by oand
S s et VTots privaie seotor meaneesiin, Tt diil o Ter g
o T ha Tty nseeat eoanrses and sentvirs arlers o sarions of
fasteactional wodes o three distinet targst groups. 75 is tho
fission's Judgment that this aporasch will adequareis a1 -0y 2
manAaeneat Eeaiatag eets of the arrean r of Boluisia:
Brrinasgsmen inoa VoEhan ks compatible winh Fheir work scheczias 1o
the economic sitnition of the country., Tt will also avold the
drawbacks (e.a, solivical disrunrion, reyioaral institationsl rivai-w,
excessive orzanizational risldity) inhereat in the otier or-acizatima
structures coasldersal

h, __)1ennwLitio Str

Tmmiaaenr-t o of the Instcitara's trainineg neosirn
wiil he basad on a4 taree-pact strabasy, Fleosi, ios obivities w1l he
sel’=Financiag bv £he ond oF the arolech ) with revenues conoea o
codran enrollment fees, meadership contribations, ufts, and feoes Jo-
< Al sl e,

Tha second nart of the strate gy ra2gairas oar e
prograa ha directed aatirvely by the private sector, While public

h

S

it
sactor involvement 1s conteaplatad throug

participants at courses and semninars
i1l remain with privaca
hat in this fashion the

vate

W

entrenranours.,
train

ic
1

T

managzment

businassmen can be addrassed,

L

control

nz

the
of
s S

aced

att e

g

the train
VT /201y
s of i

ot

ot

v iing

Ly progran

DS I ,;m e b
1
countrv 3



expansion.
budygatary

15 anticinate
be measured

will

SUC2e8g28,

ﬁ

~d

comnonents: ilnstitutional davelopment

manazement

M2 Institute

rTes

will baszin on a modest scale ~ith il

ources, physical infrastructurs and ¢

the Instituke will grov over tilme, bui such
2

<
take place only in accordance with estanlishal

aurse

d that
and

xnected Dutonts

3 e
The & £an enad 0

4
T
ot

]

1 1o senayaeroad he
towin: ewnectnd by

=l

aloats are

nroject

1, Curricula/ course materials develoned

executive, nmiddle~level manaper, and P=sonals
Hasinessan Conrses.,
ho A minimum of 7 "Enternrise Fora' conducted for

Boliviaa husinessnaen.,

e

c. A minimum of
0uat.,

55 executive-ievael aanag2ment seminars

carried
d. A minlmun af
out,

Nt tralalng courses

carried

e. A minitmua of 13 small-scale Sasiness traiaing

carrled

COoura.»
out.

f. Up to 79 2asinessa2n havsing particiaateld in
Fhoo PR M b 1t
Entarprise Fora' .
2. Hporo 1,100 santar=lavel executives fron Liarc go=sonl
flrms trained,
he  Moorto 1,480 mid itle-level manaoers traiaed,
1. Zp to 1,860 small-scale businesswmen Lrained.
R Cluve THYA nrofssagional st aFF mambhara Lpralored s .
. N . A Dol ton1t 3t G AL A BN W aF I I REE S LIS 20T
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a. Instritutional Developaent

i. Auspices and Meabershin

As note:d preaviouslv, TCEN will be Cfonndel e

anspices of the Confaderatiz

Seoa leyallv indenendent and antonomous institaliow, T

3
will bYe founded as a non-profit, private entify organized throujsh o0

. . - . AL s - . s
asaoctation of convanies and individual osronri . AS o sonun, Lne
i General Assenbily
: t

reavesearatives of the nember businesses will form the
of TO5N and wiill he nictmate! o)

operaions,

v responsthle for the Institute' s

(3} Spoasoring ITnstioution

-

198V s sponsaring lastitntion, th:
mfederation of Dolivizy ?rivate Bus (

L
Taprasarios Privados bSollvianos, C.2.0PL) i

viats, non=-nrolis

i~ - . : 1

3
non~partisan lepal entity, established ia 1902, The Confederation
hasic objective 1s to particinats actively in the econonic and tocial
processes of the country, based on the philosophy of freoe eaterprise

an essential instrument Tor srowth and stabilicy,

C.E.P. Ls composed of differ-nt business
ovaanizations, Trs mecbers laclde Chambers of Commerce, Chambers of
Industry and Entrepreneurial Associatlons at the national level, as

wirt b as Revional Federations of Privat: Businessnen.

C.E.P. represents 21 organizations, whose combined i
number in the low thousands

. Throurh 1ts associatad ; 7

C.¥.P. can speax for a »road spectrum of the natlion's private soctor,
including larza, melium and small enterorisaes,
To achieve 1fy objective o1 promog o os Jros

antarprise, C.70,7,0 has been active a1 several fields. L6 vioorons
promulzates the principles of the froe enterprise svstemn, enconurases

ite menhers to oo wat gkitls, adnintzoralion and

productivity; and

orsanizat tons in ot'ter countries.,  The

et o B F SR iy e 9 N v ot - . . . -

stalff of nrofessionals and regularly tarormation
1 1 N - . 3 i . . .

Batletin, CLUELPL orms the 57 Tices 1 La Da owlore P04 han [ -

locatad,
Wnile Cov. 0, will help foand INFA aaa aaine 4

tv o andenendeat eanity.

~ . . : Y : |
m oof Bolivian Private Businessnaszn, buat will

lose ralations with iy onca-founded, the Institute will operare as 2
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(b) Membership Cateyories

i

™eare will he three tvpes ol
£

The first category will consist of the three

4 ~ . . N { N PR
Confedaration of Bolivian Private Businessmen (as a lazn

two nrivate Bolivian husinessmen {who are also otfice

¢
[y
-
T
o

Sacond, thare will be Jduas-payving active =i

n

ohligations Jes:ridea under IDEA's statutes.  The thi

will be honorarv. Honorary memberships will be award:
i

jir@CfJ”ﬁ at iecs discretion to individua

businessmen, but who, for reasons of ser:
3 )

merit such aembership.  Moonorary wembers

carticipating in IDEA meetings, bubt will not have the

ls who nay or
v
1 have th

Tastitute issues and will rot have to nav -lues.

The active wmembership of ThieA

into thres ‘lues-naviag cateyories, in accordunce with
pay ol the businesses each represents. The pracise

catasory plncement will bhe determined by the IDEA Boar )
during the writing of the by-laws and operational guidelines
Inszitute. Tt 1s expected that the level of Jduss will

number of emplovees 1n a firm, or ou its zross sales.

purnosas, miuniaun iiitial cantributions nave hYeoen es

Folivian Private Dasinessnen, itaittial annual merbersh

£l

tentativaly set at $300 for (ldas A Mewbars {large busine

dan

{or Class 3 Members {medium=scale husinesses: and $8D
Mombers (small busincsses.) Table D=5 in the Financ
Sectioa provides detatled inforvation on the sradicta

patterns,

() Banefits of “‘ambhersiiin

n po1n the Iastilate
offer filnancial as wall as public service rewards to

first advantase ) aembership 1s the right to vote on
natcers, thereby quiding IDEA toward meating private

1

s2an by coacerted basines

[

Parger Tirms chan o sl and medium=-sized ones,

The sccond aldviantase 15 financial

ypportuiities will be open to menpers and nen-unembers
pav 207 less than non-menbers for courses and sarvice
Institute, For larger businesses, who way sponsor uan
vaar, this discount alone may justify membersiiig,

irms and businesses, who will have the rights, privilo

ten,  This advantawe may apns

zes oan
rd tvpe of @
oy Sl Gud
Ay nol He

e onrd

1ce to the private
il

v 3

wlii

th:e

vl

[P
roOY

e

LV L

i

El

cdA

criteria

hasgod
.

DUt
timate:d
numbers of emplovees. After consultation with tihe Confed2ration

secitaor,

Joua of

B

Liyowvaee

be divided

pacLLy

for

Lanad

i «dues have !}
sses), $15
for QTluass O
1al Analvsis

doaemharshiin

, bu
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¥
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iii, Institute Locus; 3taff Nuries

The headquarters of IDEA will be in the city of La
Paz. The Board of Directors will meet there reqularly every two
months, and in extraordinary sessions as required, to conduct the
business of IDEA. The Board may hold its meetings in cities oth2r than
,a Paz should it wish to do so.

The work of the Institute will be carried out by a
full-time salaried staff, initially kept small. 1In accordance with the
controlled expansion strategy, the staff can De increased over tine as
warranted hv the volume of the Institute's activities. 1Initial
nrofessional staff members will bhes (1) the Executive Director, (2) an
Acadenic Director (to head the Didactic Unit) , and (3) a Financial
Manaver (to h=ad the adiministrative Jnit). Tvo additional
srofessional-level persons, Assistant academic Directors, will be added
to strenathen the Didactic Unit in the sixth and the thirteenth montns
of the Project. Supporting office personnel will consist of an
executive secretary, a secretary, a messenger, and a custodian/guard.

As the demand for training is generated in reginons outside La Paz, two
field representatives will be employed to nerform the nrowotion/
secretarial/clerical duties needed to imolenent traininq courses in
santa Cruz and Cochabampa, It is anticipated tnat tihe Iascitube will

aire the field reoresentatives at aovproximately its fifth (Cochabpanoa)
and ninth (Santa Cruz) month of oneration.

T™he Institute staff will work in rented guarters in La
Paz. Similariy, facilities for qgiving courses will bhe rented 1n whe
other cities where instruction will be provided, Overall management or
the Institute will be the -lirect responsibility Of the “Ixecutive
Director, !le/She will be cnarged with carrying out the policies sec Ly
tihie Moard of Directors. swvecificalily, he/she will: (1) oversee
ievelnpment of the course cfferings of the Irsticute, (2) aevalon
vrowotional campaigns for the crawning progracs, (3) proviue tealiersats
Lo kne IDEA statbf and the Jovara in determlninag the current ana for

Fraining needs of the Bolivian private sector, (4) repgr=sent -
o}

Institute in national and interpational ra, (8) particivate in Lo
Lidentificacion and contracting of internacional tachnical issistance
and internaticnal and local teachers for the training activicies, fa
manate ftuna-ralsing camoaigns, (7)) establlish and malntain relacionsatsa
wrizh similar training institutions in other countries arc (43}
coordinate the celivery of lastitute training services Ltnrougnous

Holivia,

atta2rs concerning course orferings, hteacnlng
methodnloies and curriculum develocient will ne tie res.oncipilic
th2 Diractor of the pRidactic fait (Acadenic Diractor). The funco.ons
of this nit will ineclude the selection and/or desian of all courses
and ocaer trawning activitics.
) 7o handle susiness and Jinancial satnoeors, TOEN wlil
have a full-time ¥inancial “anacer in the Administrative a1t wuno will
he responsiole for all asrects of firarciar olannina, acesunting, and

recorhing fHrc IDEA,



iv. Technical Assistance
Sixty=-six person-imonths of vroject-{unde:d

chnical assistance, both long-term and short—terx, ulll he providea
Lo the professional staff and Board of Directors of INFA during Lthe
Institute's first three years of operation,

"he initizl period of technical assistance will
begin slmost immediately and last for three months. The ecucational
exvert contracted will help estaovlisn the Inscitute's adainistrative
functions and will desigyn and draft a Request for Proposals for
administrative and vedagogic TA to be awarded to a fizm or universizw
with business training experience and Spanish-language capabllity,

One long-tern advisor for 36 months (or twO
consecutively for eighteen months) will work wich the Institute's
Didactic Unit, beginning as soon as possivle in the 1ifa of 1DFa.
Technical assistance to the Didactic Unit is particularly imoortant
because the Unit Director must select and/or design the courses co oo
offered very early in the Institute's life. It is likely that the
staff will use pre-packaged matarials adapted for tne Bolivian concexe
during the beginning stages of trainina. In later stages, the
Didactic "Init professionals should ne capable of develop;nq Ccriginai
Bolivian teaching materials, fcllowing technical assistance and
training funded by the grant.

The vroject's 30 person-menths of short-tarm
technical assistance will consist of intermittent services from up to
five different specialists, largely exoerts in course develosrment oot
at least one an Administration Specialist. These experts will servs
for varying lengths of time and provide the specific assistince colled
for as IDEA's needs are determined with precision. The ficse
short-term persen will be contracted for taree nmontas sewarately fron
th? institutional contract, as described in varaqgrapn two. Tnhe otnor
27 montias of snort-term, and the 35 .00
assistance will bLe provided by the
contract,

ecanical

nstitutional

hs of long-term,

-
£
entity wiich wins tne

o

-~ TR Y e pt
LoD Will ais0 oe

An indenendent Project Cvordiaa
the CGrant. '"is

ical ASSIQE&HLG comonent

‘ ] AID, vt will sorve 1n ai

"ompudsman" capacity b tvpﬂn IDFA and AID, kKeening each orgaznizacvion
&

the otner

s prD[C'e"Chq, rules, needs andg actions an.
nelping to resolve any differences that arise, In addition, this
p»f"nn will dzvise wavs to help Xeeo the nrniect on track ana on -
working through the duly constituted representatives of oth j

5

AlL technical assistance, excent for the i
three months of help ana tihe services of the Project Coordinatcr, will

he Turnlaned througn an A,71.,0, - direct 2ontract. The dirach combracs




mechanism will be used because the Institute, while in the w»rocess of
formation, will still be developing the expertisc regulred to contract
fcr, and properly backstop, technical assistance contractors.

USATD Geographic Cods 941 (Selected rFree World)
will apoly to the RFP for the direct contract, so that tne nany
excellent business teaching entities in Inero-America may encer the
competition, along with U.5. instituticis having Spanish—language
capanilities. It was the opinion of nroject consulzants that the o2st
T.A. candidates were likelv to come from Latin American councries,
since such firms could offer original textual materials in 3penizo, @
knowlecdge of the Bolivian cultural and economic contexts, and seasoned
teaching staff - all it nighly comgetitive levels due to zarlier
investments in, and 2xXperience with, their own teachlng facliiticco,

v. Staff Training

F‘
-
o
W]
el
-
-
fmt

The project includzs a training compenent

provide long-term, short-term, or on-the-job training, in the nited
States, relevant third countries. and/or in Bolivia, to all Inscizute
professional statf.

Short-term Training: During the i1nicial throo
years of Institute operatiocns, eighteen months of short-term overseas
training will be snared by the Sxecutive Director an? tne “inancial
tfanager of the Institate, [ach may take up to three nonths a year for

three Jears to attend university-level courses or seninars in

job~related topics at institutions in the United States or 1n other
appropriate countrias., These two profsssionals incur no expense or
work-torm obligation for this training, wnicn is
thelr joo s<ills and performance, but they nust
schaedules so that one of them is always o

b}

nsiritaze or 2raciong,  Tae Board

a 1
tovics of rhess short-term courses of study 1n ad

Long-term “rainring
rst tnrze vars, one-year overseas S
the Acalvnic Director and his Ltwo assistant
Figh-level training in their fields. One
a

roud eacn wvear Lor a totail of 35
he scholarships will be awarded on a loan

' omnitnents tn serve ag full-time e
for a minimum three-year period following the training. At
that posicw, tnelr leans will be forgiven.

)

On-the-job Training: In-country trailning will ce
arovidaed-to all 8olivian instructers hired by the Institute in two
« hl

eek internsiiins at Inscvicute headsmarters will
teachers with Institute orecedures and pr
c C

icn, prefessional instruction in sucnh oo ohic =,
use of.materlals, and evaluating student performance, wiil bhe ()
i r <

DY exnerts ¢f the TUA, 20
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vi., Service Center

Project plans call for IDEA to he self-suffic.ient
financia. , by Project completion (4 years), based solely on income
from tuition and membership fees., llowever, to buttress these incom2
channels, diversify the financial base of the Institute, and provide
discretional capital for other INDEA outiavs, IDEA will devalop a
nrofit-based service menu to offer Lo the private sector. The IDEA
Service Center will become active as soon as feasible in the life of
the project, but not before the end of the first year. It will
establish all or soime of the following services:

a) A Technology Learning Center: Included in the
equipment to he purchased [or the Insititue are ten computers.
Courses will be taught on these machines, hut after course aours,
students and others may wish to practice or carry ouc tasks on the
computers. An Institute staff member will supervise this Technology
Center (whicn may also include word processors and electronic
calculators). The Institute will charge a per-hour fee for use of
Center machines, computer brograms, and for staff member supervision
and/or instruction.

Another possible serviee: within the Technoloyy
Learning Center is Computer Assisted Learning (CAL). A CAL medule
nresents information and tests the student or nis wmastery of iz, not
releasing new material until previous concepts have been mastered,
Denending on the cost, appropriateness, and availaslity of these
self-instruction modules, as well as oa the free time left on the
Institute's computers after reqgular demands are met, IDEA may aﬁquire
some of these courses. The modules would De rented to students for a
fee, for use on the IDEN computers, and would end with an IDEA
examination leading to a course completion cerzificate. 1In additicn
tc basic business instruction, these muduler mignt cover
"vre~qualifying” subjects such as make-up Tethin for statistics courses.

b) Ptension courzses: Nohye-nail extension ser
i1l be offered py tne Institute. 1Initialily, courses wnich wiil cover
nasic technical conzepnts and skills will ove purchased from estasnliis
sources and sold with an accompanving package of professorial se
(assignment grading, oxans). Simultaneously, special materials ano
extension practices will be developed to reflect local needs., It i3
exsmected that many of the larger tirms will wish 0 ourchase thase
Materials in bulk for use by their employees, and may also choose to
suc~contract Institute staff for live lectiures nlus the aduinistrazion
of examinations on their business premises. “The oulk o0of the courses
will be purchased for accredited home stuiv,




c) Photocopy services: The Institute wili purchase
a copying machine for its own use, and will offer stusheats conying
services for a fee,

ad) Consultants' Services for Private Businesses:
when highly qualified professors and businessmen are engaged for the
Institute lecture scries, IDFA will also try to reserve 1-2 days of
their time following the seminars for consultations with local
Husinesses. The exnerts will receive fees for these consultations,
but the Institute will also charge a percentage of the pavment for its
facilitation role. In addition to contrinuting incone, this
consulting service is expected to add prestige to the Institute and
motivate more firms £o hecome Institute members,

@) Business services: Via separate contracts, th~
local instructors orf the Institute will offer vasic husiness scervi:es
to the private sector on a fee basis, cxamples of these services are
Feasibility stucies, analyses of business operations such as inventory
control and bookkeeping, design of personnel systems, and salary
survevs,

£) Training Fil.iss  The Center will offer a seri=s
of business training films for a fee to groups of students, and wili
also rent these filans to businesses for use on their oremises.

g) Sale of materials: The Instituce will have a
nookstore to sell wmaterials to students and others.

Tne foregoing income-generating channels will
onerate only 1t tney can wo so at a profit. Costs will be set to
vermit Institute members to be given a discount of 25% on each
service, wWhere a snortade .n Joods or services exists, meavers will
be given oreference., This service menu, with its preferential
trzacment for IDVA members, will not only offer an aaditional
incentive for Institute membership, but will also make its
contribution to the tinancial inaependence of INEA,

b, Business ianagement Instruction

"he orincinles that will g3overn the design of coursae
offerings and training formats will be flexibility and relevarnce to
tne 3olivian context. Course materials and accompanising hteaching
methodoloyies will be formulated along three separate tracks, each
addressing tae neeas of a distinct beneficiary group.

i. Track One

Track One will be formulated primarily for seniocg
executives from large and medium-scale corporations. The core
curriculum will consist of a series of sessions on topics of major
importance to commerce, industry, cr the economy =f the country.
Courses willi be salected on the hasis of aemand analysis to :determine
what is of most importance to Bolivian bpusinessmen. TIllustrative of
the tooiaos that may be included in tne series arsz: (L) overational
strategies in a hyper-inflationary economy; (2) planned Organizational
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development; and {3) common, long-term interests of the Bolivian
private sector. The first topic will deal with a variety of issues
(e.g. inventory planning, product price setting, and financing
strategies) directly related to operating an enterprise in an ecounomy
that is inflating at over 2,000 percent per annum and in which the
values of goods and services change almost daily. The second topic
will focus on strategies to achieve corporate expansion succesfully
when confrontad with such problems as increasing technological
sophistication, significantly expanded staffs, and rapidly
diversifyving markets. These issues will be dealt with in the context
of inflationary and non-inflationary economies and will consider the
experience of firms confronting these problems, undar similar
conditions, in neighboring Latin American countries. The third topic
will attempt to define the pricrity long-term interests of the
Bolivian private sector. Tt will analize the sector's principal
industries and the needs of 2ach of these industries. Further, it
will consider the economic and political intarests that the industries
hold in common and the steps that can be taken in the short, medium
and long run to promote these common interests.

This series of topics will be presented i1 1 seainar
format using a variety of teaching methodologies -- lectures, case
study reviews, small group discussions and conceptual reading. All
seminars will be short (2-4 days or several evenings), and will be
organized by the IDEA Didactic Unit. E&fforts will be made to link
this program, whenever possible, to the Guest Lecturer Series
sponsored by the United States Information Service (USIS).

The number of seminars carried out yearly will depend
on demand as determined by survevs. Tt is estimated that in v2ar oue,
3 seminars will be held in La Paz and 3 in other cities. 1In line with
the controlled expansion strategy, the number of seminars held will
increase annually, reaching totals of 10 in La Paz and 11 in other
Bolivian cities in the fourth year of the project.,

ii. Track Two

Track Two will be geared for mid-level manazers. Vor
the most part, this target zroup is wmade up of heads of specialized
departments (e.s. marketing, accounting, production) of medium and
large~scale companies. While many of these individuals may have had
university training, as a group they require considerable upgrading ia
matters related directly to their areas of concentration.

Accordingly, the Track Two study program will consist of instruction
on specialized topics. While subjects to he included in the core
curriculum will be determined after market testing, likelyv topics are
automated accounting systems, export promotion stratapies,
international customs laws, product rquality control techniques,
marketing strategies, personnel management, publicity approaches,
methods for estimating consumer demand, and cost-effective
transportation schemes.
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The pedagogical format will be short courses, giv=n
in varied formats, with up to 30 participants. Experiments with day,
evening aud weekend course schedules will be tried, until the most
effective scheduling mix is identified., In the first year of the
Project, it is anticipated that 6 courses will be held in La Paz and 6
outside La Paz. In year four, the number of offerings will increase
to 12 in La Paz aund 13 in other ragioas.

111. Track Three

Track Three will focus oan general business
management and will be designed primarily for the owners/managers of
small and medium-scale firms that have a predominantly family-type
organizational structure. These firms constitute the majority of
private entevprises in Bolivia. They are characterized by odest
levels of fixed assets, small physical plants and little or no
personnel specialization. Only 1in exceptional cdses are the
owners/managers university trained, and they often assume
responsibility for running all of the enterprise's activities (e.g.
processing, production, quality control, marketing). Project design
research has revealed that members of this group in all areas of the
country. lack formal knowledge of basic business management practices.
Accordingly, the core curriculum to be developed for them will focus
on basics, for example general accounting principles, record keeping,
strategies for identifying credit sources, loan application
procedures, sales promolLion, computer programming, &.d orzanization
and control of production.’

These topics will be presented in flexibly scheduled
short courses accomodating up to 30 students each. A scholarship
program financed by the GOB (using locally generated Ffuads) will
provide tuition assistance for those business people, including the
leaders of small farmer and artisan producer organizations, who wmay
not be able to afford course fees. As in the other two tracks, the
number of courses offered yearly will be related directly to local
demand projections. 1In year one, it 1s expected that 8 courses will
be offered in La Paz, and 8 in other cities. By vear 4, the number of
offerings should increase to 15 in La Paz, and 15 in other areas of
Bolivia,

The teaching svllabuses for all courses will be
developed hy the Didactic Unit. The content of each study track will
be changed as necessary. As the training program proygressas, topics
for which an important need is identified will be added, while
subjects which have been adequately absorbed by the target population,
or for which the effective demand has decreased, will be dropped.

The flexibility that will govern the content of the
study tracks will also apply to the scheduling of training sessions.
To facilitate beneficiary attendance, and to avoid disruption of the
busy work schedules of the partiecipants, the training sessions will be
of short duration, and, ir some instances, will be scheduled on
weekends or in the evenings to avoid conflicts with office hours,



iv. Enterprise TFora

Twice a year, IDEA will organize one-day seminars by
noted experts, who will speak on an aspect or problem of tne Bolivian
private sector. These sessions will accoilodate approximately 100
participants and will be held in a comfortable hotel setting. The
general pattern will be deliveryv of a prepared address oy the expert
followed by ample time for guestions and discussion. These fora are
vatterned on those sponsored by U.S. graduate schools for businessmnen,
scholars, and practitioners ~ to increase knowledge and the
interchange ol ideas as well as to contribute to school cotlers anu
prestige. Speakers are recruited at the highest levels, and tnerefore
draw imvressive audiences. Especially important is the opportunity of
participants to question the famous speakers. Wwhile press coverage is
encourajed for these events, the press will ve excluded fronm tae
seminars themselves, which provide proprietary information for the
paying participants. These Enterprise Fora are expected to de well
attended by the business leaders of Bolivia.
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TIT. 2057 SHETIMATR AND FINANCIAL PLAY

A. Proijact 3udaet

The line= item project woudget, Table 2, shows the allocation
of A.T.D. funds, private sector contrioutions and locally generated
resources over the four-vear life of the project. The cotal estimated
cost of tne project is $ 3,176,570, Of tails amount, A.I.D. will
provide 3 2.0 nmillion in grant fun:ds, waich will he complementod hy

t 976,579 in private sector support and $ 150,000 in locaily Jenerateu
monies. In the first vear, A.I.D funds will furnish 100 perzent of
the costs requirerd for the Institute's operation, As tae project
nrogressss, the ALILLD. contribution as a pronortion of tnzal suvport
gradually decreases, while the incone derived from course t
and membersiip dues nrovines an increasinglv higher share o

l~

Institut2's operating costs, It is planned that in the 1Lz,
anud fourth years, AID's share of the operating cxpenses will be 733%,
50% and 25% respectively, and that bv the fiftn year the Institute

will be financially self-sufficient.

™e nraject budget contains two pernancnt cost eleasnts:
{1} supnort for the recurring costs of administracion, inciudina ztasf
salaries and the exnenses Tor physical facilitiess and (2) course
orasentation costs for the Institute's training programs. In
addition, there will be one-time and occasional costs aurinag the Four
vears of AID support that are to be paid entirely froa Grant funis,
Thase incluae: (1) tecanical assistance, (2) oasic furniture aad
erquipment for IDEA's oifice aad Lnstruccional neesds, (3) overseas
staff training, and (4) annual andits and evaluationns.

As can »ne seen in Tanle 2, Overatina Exnenses and Course
Costs will total 5 1,514,952 ¢f wnich AID will filinance 414

(% 617,313) and the private sector 39% (3 399,144). Txpensas
associatesd with tne tecanical assiscance and comaoalitiss coscs of tae
nroject  will total $ 952,650 and will be financed eatirely b tne
A.I.D. grant. "he training exoenses of tne Project, § 30 ﬂﬂA, Wil

he sharad equally oetwveen AID and the private sectnr. “inally,
contingencies and inflation for tne project, anproximatnely $ 145,953,
w11l he divised petween AID and the private sector in a 73:22 rac:io.

1. A.I.D., Mnus

The Crant funds will ba dissursed in two wavs: (1)
naynent for foreign cechnilcal assiscance, trainina abroad, ani
orocuremant of imported commodities will be male direccly to overs:us
suppliers by A.I.D.y and (2) payments for Institute operatisnal and
development cosus will bhe made to IDTA on the basis nf consoiildatag
muarterly radquirements,
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TABLE 2

LOP ESTIMATED COST AND FINANCIAL FLAN

(US DOLLARS)

A.1.0. HGST COUNTRY GRAND
GRANT [DEA/HEMBERS GOB TOTAL
FY Lc T0TAL FX LC iC TOTAL
24904 0 24700 0 Q 0 ¢ 24809 °
292509 0 292500 0 it L 3 292500
134820 0 134820 0 0 0 ] 134820 -
254420 0 233430 { h} { 9 254430
30000 ] 30609 0 il i & 30000
10009 0 10400 0 0 4 ¢ 10005
20000 0 20000 0 0 i} é 2000
Tab650 0 Th&8%0 0 | 0 Q THELED
20009 0 20000 9 0 ] G 20000
0 272963 272343 0 201737 8 201737 174700
2300 73191 75491 0 13574 0 43574 119044
22300 344154 348454 0 245311 0 24934 al3i
11009 0 111000 0 0 i { 111006
15000 ¢ 19000 ¢ ] 3 0 15000
20000 0 20000 i 0 i ¢ 2
59000 ¢ 50000 ] it 1l D]
196000 0 196000 i 7 i 0 13469
135000 0 Z5000 4 9
10504 500 15000 1 g
145550 4500 1500600 G 0 T6004GH
3809 4800 8409 2704 3609 i} Pyl 14744
24719 11300 36049 234646 10700 4 408 TS
63123 12855 95978 46717 25661 it 7eiiE 158156
72410 3aB97 108967 §205¢ 24599 0 76449 157414
¢ 0 0 G 462400 6 362400 462400
163552 B5B1Z 249364 124873 528940 ¢ 553632
1254007 28466 1730408 (24673 774271 190000 1049144 2179812
1994624 L9911 269932 4985 5244 i 77424 346958
PARRLZT 506377 20000409 149658 826712 150000 1124570 26570
P N N bR R St M e e e e e R e e P a R
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TASLE 2a
COST SHARING
{US DOLLARS)

LD GRANT 100% 751 507 251

--------- YEAR | YEAR 2 YEAR 3 YEAR 4 TOTAL
FX LC Fi LC i LS Fi LC Fx LC
SALARIES 0 Blk40 0 88613 0 649465 0 35745 0 272947
OPERATING EXPENSES 2800 28790 0 22950 0 14350 0 7191 2300 7391
COURSES AND SEMINARS:
ENTERPRISE FORA 300 1200 1330 1800 700 1200 430 600 3600 4800
EXECUTIVES 323 2400 7873 3690 7000 3200 4394 o0 719 11300
AID-LEVEL MANABEMENT 19020 9720 20208 10328 13830 8100 4044 707 83123 32833
SHALL ENTREPRENEURS 23770 12130 2258¢ 11542 14380 8370 3380 4795 72110 368%7
TOTAL AID 51240 137810 52014 138833 40130 100185 22468 55138 163832  43194b
INSTITUTE (1DER) 0l 204 0% T34
---------------- YEAR | YEAR 2 YEAR 3 YEAR 4 TOTAL
Fi LC Fi LE Fi LC Fi LC FX Lg
SALARIES 0 0 0 29537 0 44963 0 107235 0 201737
OPERATING EXPENSES 0 0 0 7650 0 14350 0 21374 0 43574
COURSES AND SEMINARS:
ENTERPRISE FORA 0 0 450 400 300 1236 1330 1800 2740 3600
EXECUTIVES 0 0 262 1200 7040 3200 13781 6300 23406 10700
MID-LEVEL MANAGEMENT 0 0 6736 J442 13830 BIOG 24131 14018 46717 23661
SHALL ENTREPRENEURS 0 0 7527 3847 16380 8370 28143 14382 52030 24599
TOTAL INSTITUTE 0 17338 46276 40130 tGOIBY 47405 f65410 124871 iliwTl
“GRAND TOTAL 51240 {37810 69352 185109 80260 00370 9677 720548 290725  74I8Y7
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2. IORA/Meuwwershin Contriputions

The proce2ds generated by studenc tulcions and company
membershin dues will cvartially underwrite tne cost of
programs and IDEA operacions durina the LOP, and will
the Institute by the time A.I.D. support paases out.

the training
fully support

IDEA will manage
the disbursement of these funds in conjunction wvith the quartersy

atvances 0f A.Il.D. local currency [unds.

3. 00p contrioution

hese funds will be disbursed by the P.L. 48R0 Title ITI
secretariat to IDEA. The disbursements will De made on tie nasis of
[N

consolidated quarteriv reguirements.
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B. Project Accounting and Disburseaent Lystem

The disnursement system includes measares to assure the
svstematic and timely flow of project funds., The systew vrovides for
aidvances of AJILD. project funds, d counterpart local currency funds to
be deposited as they are generated 1nto special project nank accounts to
ne malntained by INSA,  INEBA will be responsible for disbursing funus
from the special accounts in accordance with quarterly bYudges anprovals
Dy USATD.  USAIN/3olivia dollar payments for technical assistance,
trainina, and commodity orocurement will not be made throug) tie spacial
azcounts, but directly to suppliers. Tn order to ianlewmnant the new
Adisbursement system, USAID and the Grantee have agreed on Jdetaileld
disbursement schedules for the Project. (Tanles 3A and 31)

EAHIBIT 2

FUNDI NG PROCIDIUIRES
POR A.I.D. RE3QURCES

ternod of Avoroxlaate

Major GTlement Metnod of Tmaplensentation Flaaincing Amoune
I. Technical Assistance

a) Personal Services Purcnase Order or PSC Direct nav

b) Institutional T.A. Institutional contract dlrecet nav

¢) Project Coordinator »SC NPirect pay

3}

TT. Ovnerating mxpenses

i

a) audis Host Country contract Direct r2l.an, RO I IR A
D) Salaries Host Country contract Diract rermn, 272
c) Other ‘fost Country Contract Nirect r21mu, 73
358
[11. Commnilities AID Procurcaent plr=ot nay 5,008
TV, Training
a) Overseas (Us and LA) Direct nlacement Direct vay/ 135,000
k) Tocal Host Country contract Diract rarab, 13,000
' 150,000
e Course Costs Host Country contract Direcut reiab, 249,264

Jontinjencies 29,332
LOTAT, 2,909,509
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TARLE 3a
DISBURSEMENT SCHEDULE
{US DOLLARS)
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TABLE 3b
D15SBURSEMENT SCHEDULE
{US DOLLARS)

:HOST COUNTRY CONTRIBUTION YEAR 1 YEAR 2 YEAR 3 YEAR 4 SUB-TOTAL TOTAL

;QS;;;L;Ed;;:B:;:;:; ----- o LG o Le o L N LC F;----‘_-[E B
1" OPERATING EXPENSES
&:--;A[A&;E; —————— ¢ i 0 29337 0 44945 0 107235 0 i 01737
- B, OPERATING EXPENSES 0 0 0 T3¢ 0 14350 0 213 0 43574 43574
000 wwm o mas o om0 o s

-------------------------------------------------------------------------

IT.  COURSE COSTS

f. ENTERPRISE FORA 0 0 450 600 900 1200 1350 1800 2700 3600 8300
B, EXECUTIVES 0 0 2023 1200 7000 J200 13781 6300 Z3RGA 10700 34104
C. HID-LEVEL MANAGEMENT 0 0 6734 3442 19830 groo 24131 14119 44717 25461 7:378
D, SHALL ENTREPRENEURS { 0 7527 3847 16380 8370 28143 14382 52050 26393 78849
E. SALARIES DURING TRAINING 0 61600 0 98200 ¢ 18000 0 174408 0 462400 362400

SUB-TOTAL 0 A1600 17338 144476 40130 228185 67405 340010 124873 774270 899144
CONTINGENCIES 0 0 3970 7ed0 9967 L7086 11048 27755 24985 52441 77424
SUB-TOTAL 0 61400 21308 152116  S0097 245231 7BASI 367765 149858 826712 278570

OTHER

A. LOCAL PARTICIFANTS g - 37500 O 37300 0 37500 0 37500 0 150000 150000
¢ 37500 ¢ 37500 0 37500 0 37500 0 130006 130000
. TOTAL HOST COUNTRY 0 99100 21308 189814 50097 28273 78433 405263 149838 976712 1128570

GRAND TOTAL 460344 236G73 522107 332344 A4B948 400330 212082 470547 1643481 14B30R9 3126570




v, THAPLEMENTATION PLAM

N, SCUHEDIILE OF EVENTS

Prior to project:s

-
-

- Develooment of IDEA statutes.,

- Approval of IDFA statutes by SAID/Bolivia and by the
Confederation of Bolivian Private Businessmen (U.5.P.).

- Selection by C.2.7P. of the founding members of TDHEA.
- Initiation of procedures to obtain legal sctatuas for IDEA.
- FPormal establishment of IDEA.

- 3ignature of the Cooperative Agreement.

- Contracting of an expert to help -desian ana prepare the 27p
for institutional technical assistance.

2. YEAR 1
Month 1

- Issuance of RFP.

- Hiring of the Executive Director, the Direccor of the
Didactic Unitc, the FWinancial Manager, one secretarv and 2
messendger.

- IDEA's core staff, T.A. contractor, ad-hoc Board, and USAID

pegin detailed planning/implementation of INFA structure ana
curriculum,

Aonth 2
- Rental of office and classroom space.
- Collection of alreadv-existing ilactic material for initial

courses.,

- Development of a data file on promising instructors, both
local and foreign, to serve as IDEA short-term teachers.

- Start of membership recruiting campainn.
rfonth 3
- Hirling of teachers for first courses (sonths 4 - 7).

- Preparation of initial courses.



Month 4

Award of Iastitutional T.A. Contract.

First small entrepreneur course held in La Paz.
Hdonth 5

Beginning of Institutional TA services.

Hiring of Regional Representative for Cochabamba;
rental of temporary office space in that city,

1l Small entrepreneur course held in La Paz.
1 Fxecutive course held in La Paz.
Month A

Meeting between USAID/B and IDFA Board to assess initial
activities of IDEA, and suggest follow-on steps.

Contracting of the first assistant (of 2) for the Didactic
Unit.

Hiring'of second secretary.

1 Executive course held (La Paz).

2 Small entrepreuneur courses held (La Paz and outsida),
Preparation of course schedules fgr months 8, 9, 19 and 11.
Month 7

First IDEA Ceneral Assembly held, Election of TDEA formai
Pouard.

First Enterprise Forum held (La Paz),

—

Mid-level course held (La Paz).

(2]

Small entreprenaur courses held (La Paz and outside).



Month 8

N

Mid~level courses held (La Paz and outside).

3 Small entrepreneur courses held (1 in La Paz and 2 outside).

fliring of regional representative for Santa Cruz.

Establishment of permanent vegional offices (space rental,
equipment purchase, program design),

2 Mid-level courses held (La Paz and outside).
? Small entrepreneur courses held (La Paz and outside}.
Month 10

2 fxecutive courses held (La Paz and outside),

2 Mid—leyel courses held (La Paz and outside).

3 Small entrepreuneur courses held (1 in La Paz and 2 outstide).

Month 11

2 Lxecutive courses held (outside La Paz),

e

) Mid-level courses held (La Paz and outside).

2 Small entrepreneur courses held (La Paz and outside).
Month 172

3 Hid-level courses held (1 in La Paz and 2 outside),
Internal evaluation of IDEA by USAID/B and IDEA Board.
Preparation of courses for second vear.

Preparation of an Enterprise Forum.,

YEAR 2

First OQuavtar

Contranting of the second assistant for the Didactic Unit.

NDeparture of first Didactic Unit Assistant Director for
1 year of overseas training,

1 Enterprise Forum held.
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4 Executilve courses heid.
5 Mid=level courses held,

6 Small entrepreneur courses held.

Second Quarter

Meeting between UYSAID/B and IDEA Board to assess acrivities
of IDEA neld.

3 Executive courses held.
4 Mid-level courses held,

5 Small entrepreneur courses held..

Third Nuarter

IDEN Genaral Assembly held.
1 Enterprise Forum held.

Executlive courses held.

™~

4 %id-level courses held,

4 Small entrepreneur courses held,

Fourth Quarter

3 Executive courses held.
4 HMid-level courses held,

4 Small entrepreneur ~<ourses held.

Independent evaluation of IDEA begun/completed.,
Activities for the third vear planned,

YEAR 3

First Semester

Second Didactic Unit Assistant departs for 1 year of overseas
training.

1 Fnterprise Forum held.

Y Executlive courses held.
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11 Mid-level courses held.
14 Small entrepreneur courses held,

Meeting between USAID/B and IDEA Board to assess IDREA
activities held.

Second 3Seunecster

IDEA General Assembly held.

1 Entaerprise Foruir held,

7 Executive courses held.

I Mid-level courses held,

11 Small entrepreneuvr courses held.
Internal evaluation of IDEA completed.

Meeting between USAID/B and IDEA Board to assess IDEA
activities held. '

Activities for the fourth year planned.

YEAR 4

First Semester

Director of Didactic Unit leaves for one year of overs
training

2.
1 Entarprise Forum held.
12 Executive courses held.

14 Mid-1=vel coarses held.

15 Small entrepreneur courses held.

Second Semester

IDFA General Assembly held.
1 Enterprise Forum held,
9 Fxecutive courses held,

11 Mid-level courses hald.

15 Small entrepreneur courses held,
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- ¥xternal E.0.®. evaluation completed.

- Final meeting of USAID/B and IDEA Board to evaluate project
completed.

- Activicies for fifth year planned.

B. Evaluation Plan

The evaluation plan is desiqgned to examine activities at two
levels: 1) achievement of project purpose, and 2) aaherence to the
imolementation schedule. To carry out this plan two data gathering
modes will be used -~ normative reviews and ongoing monitoring of
progress. The normative reviews will be conducted through contracting
the services of an independent evaluator using project funds. The
contractor should have broad experience in working with management
training institutions as well as close familiarity with A.I.D.
policies and programs in the LAC region. The evaluation contractor
will perform two external evaluations, one al the end of the second
year, and one near project close., The interim evaluation will analyze
procedural and administrative implementation problems and will
document progress made toward achieving exvectea outputs. This first
evaluation will serve to identify major problems and suggesc
mid-course corrections. The final evaluation will gauge the overall
performance of the project in relation to achievement of .its stated
purpose and will provide recommendations to IDEA and AID concerning
the short-term, mid-term and long-range future of the training
institute, The final evaluation will draw on the mid~term evaluation
and will focus on such variables as the number of people trained per
target group, the number of training sessions held, the distribution
of training opportunities among groups and geographic regions, the
proportion of women among participants, and comparative training
costs. This final evaluation will also place special emphasis on
analvsis of the financial feasibility of tne project and will prouuce
recommendations concerning continued self-sufficiency for the
Institute after the AID grant has been utilized,

Complementing the external evaluations, the principals of the
oroject, i.e. IDEA and USAID/Bolivia, will continuously monitor
implementation progress. IDEA will be responsible for maintaining
accounting and statistical records on participants and course costs,
to be submitted to AID in report form each three months, and will
conduct periodic personal interviews with former participants in oruer
to assess the impact of the training activities. These internal
assessments will provide data upon which to make decisions concerning
adjustments in course content and design. As a part of the internal
evaluation orocedures, USAID, through the project manager, will
establish a schedule of meetings with the Institute's Board of
Directors and Institute staff to facilitate the self-evaluations of
the project through open discussions of pertinent issues.



C. USAID/Monitoring

The project will be managed by a USAID/Bolivia Project
Manager and Project Committee in a manner similar to other USAID
sponsored projects. To strengthen project managemenkt further, a
project-funded Coordinator will be contracted on a full time basis.
Tae USAID Project “Manager, Project Committee and the Project
Coordinator will be jointly responsible for monitoring the provision
of inputs (both A.1.D's and those of the nrivate sector) and project
outputs. The Project Coordinator will work closely with both IDEA and
USATD/Bolivia (through the Project Hanager and Project Tomaittee) to
assure compliance with the terms and conditioans of the Gooperative
Azrecment, verify that proper procedures are followed for all A.I.D.
financed contracts, and help solve implementation prodlems as they
arise. The USAID/3olivia Project Committee will review project status
at least bi-monthly to identify potential implementation and/or other
project-related problems, develop appropriate solutinns, and prepare
pezriodic status reports.



v, SUMMARY PROJECT ANALYSES

A. Technical Analysis

During the intensive review period, the Project Development
Committee examined five technical issues upon which Institute success
would depend. These were: 1) the inmediate availability of trained
and able instructors, especially in IDEA's first year when full
technical assistance would not be provided; 2) the availability of
teaching materials, particularly the pre-packaged moaules on which
early classes would be baseds; 3) designing the appropriate cocurse mix
for IDEA; 4) the size and make-up of the potential market for IDEA
courses; and 5) the kind, amount, and availability of technical
assistance necessary to bring IDEA quickly to an 2ffective operating
level.

1) Availapility of Able Instructorss: 1IDEA's first classes
will be given before the full range of technical assistance, to be
provided by a long-term contractor, is available., Because the
reputation earned by these first classes will be crucial to drawinqg
follow-on students, the classes must be cdone well, The intensive
review committee therefore gave attention to a method for identifying
teachers who could immediately provide quality instruction. It was
decided that the budget would contain funds to bring in seasoned
instructors from overseas, if necessary. Only those whose courses
were already tested and found to be both popular and useful would ne
invited. An intensive review contractor, IPAE, would pe one potencial
source of such intruction, and other proven Spanish-language schools
could provide additional back-up. However, importing all first-vear
instructors was to be a fall-back position, In the interests of
economy, it was agreed that the Didactic Unit would first try to
recruit trained, proven, and able instructors in Bolivia,.

2. Availability of Pre-package:d Materiais: As noted
earlier, IDEA will depend on pre-packaged materials in its first year
or more of operation. The IPAL consultants, during intensive review,
identified several sources of such packages, including their own
Institute, Others experienced in the field pointed to catalojues of
modules and to the high quality of many of these courses. Indeed, on=2
e'lucational conecultant noted that IDEA might wish to continue using
these packages for all basic phases of Institute business instruc:ion
even after the initial year, making them a permanent ana
cost-effective part of the IDEA curriculum rather than a stop-gap
measure, This expert also noted, however, that such packages must
underqgo actual review; they are not of even quality and cannot just be
selected from written descriptions in a catalogue. An early task of
Didactic Unit members will pe the identification, and purchase or
rental, of the mmost appropriate of these instructional modules.
Whether the packages will be used for the long-term, or only the
short-term, will be determined after IDZA nas had more cxperience with
this type of teaching-aid.




3. Appropriate Course Designs: The two intensive review
contractors (Partners for Productivity and IPAE) investigated which
courses were most wanted by the Bolivian business community.
Independently, each contractor found a desire for both basic and
sophisticated business instruction. 1In the case of the IPAE report,
actual course recommendations with content descriptions were
provided. The solution for meeting the very different business
instructional needs of various parts of the private sector was tae
development of the three-track system, described earlier in this
vaper. An additional factor in keeping course. content linked to
current needs is the flexible policy on course change which underlies
the project., Constant market sampling will be done, with course
offerings adjusted quickly to reflect new needs.

4, DPotential “Market for IDEA Coursess This issue was
treated exhaustively during project design and intensive ceview, since
it is the crux of Institute success. Discussionrs of the demand for
courses, and the prices potential students are willing to pay fox
them, are found on pages 46 to 51.

5. FKind, Amount, and Availablity of Technical Assistance
Mecessarv: Excellent and thorough technical assistance is tne
lynchpin of IDEA, which is breaking new ground in Bolivia. Becausa
this Institute will be the first of its kind in the country, it was
considered necessary to bring in expertise from overseas, and to
expend a major proportion of project funds on in-<depth technical
assistance. This help will go largely to the Didactic Unit, althcugh
initial intensive support will be provided to desian the
administrative framework of the new school. The project Committee and
its advisors spent long hours planning a likely mix of length and
kinds of technical assistance, as described elsewhere in the vaper.
However, while the RFP will suggest that the mix described is a good
way to meet Project goals, it will also invite bidders to formulate a
response to the RFP ia the way they deem best., A short-list of
probable bidders is being assembled by a Project consultant, and these
entities will be sent an RFP by direct mail. Other firms and
universities with Spanish-language and business-teaching capabilities
are exnected to respond to the CBD advertisement. Given the size of
the contract and its potential impact on business education in
3olivia, tne Project Committeec expects livelv comnetition for the
technical assistance component of the project.

With careful attention paid to the five basic technical
factors described above, IDFA should emerge a technically sound
institution, in the view of the Project Committee and its advisors,



R. Institutional Analysis

To meet the project goal of providing short-term management
training to Bolivian businessmen and women, various institutional
plans were considered, as described in Section 11.8.5.,a.1).~-iv.). OFf
these, for the reasons noted, the independent institute [ormat was
selected as the best training venicle. Once the furmat was choseq,
the Project Committee built IDEA's design around four key factors.
These were the use of a proven model for the Institute's
administrative structure, the conscious employment of flexibility as a
management tool at all levels, various choices on how to auvertise the
new school's opportunities, and the selection of ways to choose and
strengthen tne verformance of all IDEA staff members, orofessional and
tutorial.

In regard to the overall desiqn of the new institute, the
Project Committee chose to follow a tested pattern - the model of the
niuhly successful IPAL school in Perd. During the intensive reviaw
period, a team from this school reviewed and refined the plans for
IDEA, giving special attention to demand, course content as relate to
Bolivian needs, and organizational hierarchy. Adapting a oproven model
to the Bolivian context should give the new Institute an Liwroved
chance at early success.

e second major strand in the institutional «design of IDHA
was flexibility = in course content (to permil Juick adaptation as
market analysis identified needed changes), in the hours at wnich
courses and service center facilities were availapble to students
(incluiing the provision of accredited extension coursecs, wiere no
class hours apply), and in the kind of physical and pedagogical
facilities provided (nodest at [irst, with expansion based on real
demand.)

This flexinrility will allow IDEA to form and reform itselit n
its initial stages, until it best meets the needs of the wvrivate
soctor narket 1t was created to serve. The ainsaence of loag-tern
commitments and expensive infrastructure at IDEA'S beyginning will mean
that tne Institute will not he overburdened witn fixed costs in lts
first few years, and especially at the point of its independence from
ATD at the beginning of vear 5 of oneration. Although :emana was
measured by two contracted firms (IPAEZ and Partners for Productivity)
during intensive review, and found to be extensive by both, course
content and course cost will remain the key factors in turning
potential demand into actual student response, Therefore, strict
attention was paid to both of these in the design of the Institute,
and the flexibility factor will permit further refinement when needed,



The third factor that will help IDEA succeed is the
eontinuing support of its sponsoring institution, the Confederation of
Bolivian Private Businessmen. This entity is an organization which
reaches intn all regions of the vrivate sectcr ana into all parts of
the country. Tts active sponsorship of IDEA will help provide 2a
stable national base of supoort for the Institute - in students, in
corporate contributions, and in status. In addition, the Institute
will have a nromotional budget, and will use television, ra:lio,
flyers, posters, and business site visits to generate inscriptions.
Tn its early phases, IDEA 1s likely to find that C.F.?. sPONsSOrS fitt
its classes - but the Institute will still make intensive efforts to
roach out to the 7jeneral public. TIf these efforts show inicial
success, the flexinility factor will come into effect, and theas
imolenentation schedule will ve accelerated.

A fourth factor strengthening the institutional fabric of
IDEA is the modestyv of its initial internal organization comoined wi
an emphasis on staff training. At the highest level is a 3oacrd of
Directors composed of five non-vaid Bolivian businessmen, four elected
by the private sector representatives who make up the General
Assembly, and one appointed by the Confederation of Bolivian Private
Businessmen. This group of experienced business people will guide the
develonment of the INEA by-laws and procedures and will select, with
USAIN, the professional personnel of the Institute. The Board will
contain people known for the breadth of their experience 1n, anu th
scope of their ideas about, the private sector; and tarough it, IDE
will tap the best information on Bolivian business trends, without
cost. '

0

I
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IDEA's staff members will be chosen with great cace by the
Board and USAID, since their skills are the foundation on which earlv
success for the Institute will rest. Salaries have been set at lievels
which will allow the most competent Bnlivian experts in tnese field to
ne attracted,

The performance of the INRA staff will be strenathened by the
vrovision of lona-term and short-term technical assistance. Initial
T,4. Lo the Tnastitute will consist of three nontns oif work on
organizational matters by an independent contractor. Following this
help, in wnonth five of the projezct, the entity contracted to orovide
the bulk of project-~funded technical assistance (63 montns) should
nagin its tasks., This T.A. will include on-the~-jou trainine Zor atl
Institute instructors.

Tn adlition to the inputs provided by the technical
assistance experts, the job-related skills of the IDEA core staff will
be upyraded through a project-funded training projyram. “'he training
will be both long-term and short-term ana will take nlace in the
United States and in relevant third countries., At the end of TDUA'S
first thirtv-six months of operation, all nf its direct-hire
arofessionals snould nave enhanced skills. '
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In the view of USAID/Bolivia, attention to tne institutional
factors mentioned above should give IDFA an excellent chance to negin
its work from a position of strength. With great commitment to
competent instruction, able administrators, proper course choices, and
intensive vublic promotion, and with little expenditure on preiises,
administrative services, or on permanent staff commitments, IDEA
should be able to build a strong reputation early in its.life. With
the addition of financial self-sustainability discussed later in this
section, IDEA has every chance to become a long-term institutional
contributor to a stronger Bolivian private sector.

C. Social Analysis

1. Target Group Nescriotion

The direct bheneficiaries of the project will pe cthe
private sector business owners and managers who will participate in
the training programs, and their firms. Indirectly the Bolivian
national economy will benefit., 1Its private sector base will be
strengthened, providing additional resource flows, enployment
opportunities, and products to the Bolivian population,

The recipients of the training form three distinct
groups: (1) senior executives of large-scale firms, {2) middle-level
managers of large ‘and medium-scale firms and 3) owners/managers of
small-scale businesses.

The senior-level executives form the business elite of
Bolivia and are members of the country's upper middle and upper
classes. Wnile few in number, they tend to come from well-to-do
backgrounds, and exert considerable influence over the functioning of
Bolivia's private sector. They usually have advanced degrees from
national universities, and many have studied abroad.

The second group, the middle-level managers, is also
rather small. Its members belona to Bolivia's middle class and
collectively make up the country's burgeoning cadra Of mouern pusiness
managers. Wnile most have graduated from national universities 1in
traditional fields, they also have an appreciation of the value of
modern business techniques. A dominant characteristic of this group
is its upward mobility. Most mempers come frowm wniddle and lower class
backgrounds and have adopted a strategy of leveraging formal training
and business experience to advance their social and economic positions.



- 44 -

The owners/managers of the small-scale, family-oriented
businesses represent the large majority of the beneficiary group.
Like middle-level managers, they belong to Bolivia's middle class.
However, unlike middle-level managers, the importance of upward
mobility to small-scale entrepreneurs shows considerable variation.
Some have inherited the firms they operate and appear comfortable with
their current status. Others have created the businesses they manaae
through their own efforts and are determined to improve their social
and economic positions. 1In terms of formal training, the swall-scale
managers are significantly more limited than their executive level and
middle-level manager colleagues. Project design analysis indicated
that the majority, approxl.aately 70 percent, have not progressed in
formal education beyond secondary school. Moreover, a portion of this
group has had only a basic, primary education. The business acumen
which they possess has been gained, for the most part, through
practical experience. While this experience has value, it does not
compensate for these managers' lack of knowledge of contemporary
business management principles and techniques.

2. Social Constraints

The social feasibility of the project is dependent upon
designing the project in a way which will effectively nullify the
following social constraints: (l) exaguerated private sector
regionalism, and (2) social differences among the target groups which
often inhibits cooperation.

a. Exaggerated Regionalism

The princival soclial constraint to the successful
implementation of this project is regional vested self-interest within
the Bolivian private sector. Tne vositioning of self-interest, under
all circumstances, hefore the common good is a dominant cultural trait
in Bolivia. +hile this phenomenon appears in almost all social
contexts, one of its most important manifestations is a heightened
sense of regionalism among the country's major yeodgraphic areas -- La
Paz, Cochabamba and Santa Cruz., Viewed moderately, such regionalism
{(over-identification with the interests of a given area at the expensa
of national unity) contributes to healthy competition among the major
geographic centers. Taken to an extreme, as often happens, this
geoqraphic chauvinism results in counterproductive regional bickering
and mistrust. Given this situation, there is a serious question about
the possibility of developing a national training institution which,
to succeed, would require that it be structured to respond to business
needs in the country's major geographic regions,
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IDEA'S organizational configuration was structured to
deal expressly with this potential constraint. While the Institute's
locus will be La Paz, its main curriculum will be applicable to
businesses anywhere in the country, IDEA will also design course
material related to specific regional in%terests and needs, and it will
give courses reqularly in regional centers. USAID/Bolivia believes
that this plan will provide the Institute with the proper balance
required for it to function successfully in all three major regions.

b. Target Group - Social Differences

The social difFferences (descrimed in V.C.1l.) which
exist among the target groups contribute to differing views on
business management, ag well as to different interests in, and needs
for, management training. For example, the approach of an executive
from a larger business toward risk taking and making new investments
might be much more enlightened then that of his small-scale
colleague. 3Similarly, the executive's style of personnel management
varies from that of the owner of a family business. The former makes
decisions from a relatively impersonal perspective with the foremost
consideration the good of the firm., The latter must take into account
personal and family ties when making a similar decision, These
differences in perspective, style, and interest could present
difficulties in developing a training program that is coherent and
truly addresses the needs of the Bolivian private sector.

) The project design strateyy to address this
constraint is the three-track curriculum approach. As described
elsewhere, each track will be designed to address the needs and
interests of a specific target group -- seminars for senior
pxecutives, specialized course material for mid-level managers, and
general business management instruction for small-scale
entrepreneurs. This targeting of instruction will faciiitate the
development of coherent, tightly-knit study programs, thereby avoiding
the potential to dilute course content by trying to address too
diverse an audience.

D. Financial Analysis

A financial analysis was carried out to determine whether the
Institute would be self-financing in four years given reasonable
assumptions about demand for its courses and the ability to pay for
them through course fees and members' dues, The analysis, using
conservative assumptions about demand and affordability, concludes
that course fees and members' dues will cover the Institute's
operating expenses and course costs by the end of IDEA's fourth year
of operation, The assumptions and results of this analysis are
explained below,



1. Training Demand

The Institute will offer its services to a market
composed of individuals, who will pay for courses with their own
funds, and firms, which will pay employee course fees and may also pav
dues as members of the Institute. Other income, not specified in the
analysis and which could become significant, will come from the
Institute's Service Center operations.

The analvsis of the demand for training is based on 1933
Bolivian census data. Table D.,l, shows the private and public
enterpnrises whose owners and employees will fill IDEA's classrooms.
In making the table, the census data have been adjusted to exclude 30
percent of Bolivia's smallest enterprises - those employing one to
four persons. Also many rural mining companies not covered by the
census are excluded. Under-reporting in mining offsets a possible
overstatement of potential candidates in the category "Comimunity,
Social and Personal services". Public enterprises are included,
Although they cannot be members of IDEA, whose purpose is to serve tne
private sector, parastatal managers will be admitted to available
training slots, particularly during the start-up period, if they are
needed to meet planned attendance levels. IDEA's market is delined to
include managers in state entérprises whose functions and training
needs are similar to those of private managers. ‘These managers are
not a large portion of IDEA‘s managerial market, and they often
exchange places with their private sector counterparts.
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The significant features of Table D.l, are summarized in Table
D.2. For example, IDEA's potential market comprised 21,000 establishments
and 239,600 peo,le in 1983, an abnormally bad year for Bolivia's economy.

TABLFE D. 2

ESTABLISHMENTS BY NUMBER OF PERSONS EMPLOYED

No. of Esta-~ Persons
Cateqory blishients % Employed 3
From 1 to 24 persons 20,302 95 86,507 36
From 25 to 49 587 3 19,464 3
From 50 and plus 499 2 133,107 54
21,388 100 239,078 100

To determine market share, it is necessary to estimate how
many of these 239,000 people will be candidates for IDEA's courses. Nith
its flexible course tracking and capabilities in curriculum development
and teacher training, the Institute will be able to serve this clientele
from shon foreman to chief executives at locations throughout the
country. In percentage terms, the larger firms have fewer people needing
the Institute than the small, less differentiated firms. For example, no
more than 25 percent of the employees of the Taquifia brewery in
Cochabamba might be considered managerial or managerial/tectnical. At
Hansa, Bolivia's largest trading company, perhaps 30 percent of the
employees could be considered decision~makers in need of training in
accounting, procurement, exporting, personnel, etc. At one of Bolivia's
private banks, it is likely that roughly two thirds of the employees
would be tellers, secretaries, drivers and messengers and only ne third
in the managerial/technical jobs relevant to the Institute's proyram.

As Table D. 2 shows, over 20,000 Bolivian firms employ fewer
than 24 people, and of these most employ fewer than 10 people. 1In these
small firms, the owner and his family function as managers and workers at
* the same time. Thus, it is safe to assume that at least 25 percent of
the employees in these firms could benefit from the Institute's courses.

Based on these realities, a conservative nanagerial factor
has been applied to the size categories in Table D. 2.
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TABLE D. 3

POTENTIAT, CANDINDATES FOR IDEA'S COURSES

Mumber of

Firm Size Emplo/sees % Managerial Manadgers
arge (50 + employees) 133,107 15 19,964
dedium (25 - 49 employees) 19,464 20 3,393
Simall (1 - 24 employees) 86,507 25 21,627

"otal 239,073 - 45,456

pDuring its first four years, IDEA will offer 6,810 training
slots., Jith no repeat attendees, fewer than 15 percent of those in the
client pool will be able to attend one course in four vears. However,
many clients will take more than one course in 4 years, and since many of
the courses will last no longer than a week or weekend, sowme clients will
take more than one course every year. For example, tne Enterprise Tora
are expected to attract the same people eacn year. Therefore, 1if enough
resources can be Dut into the courses to make cthem valuable, and if they
can be priced within the means of the clients, domand should pe wore tnan
adequate. In the following section, the questions of price ani
affordability are addressed.

2. Course Prices and Affordavpility. The base price of a
course is determined by summing all variable costs - teacher's salary,
travel and per diem, rental of classroom space, course materials, etc. -
and dividing by the number of planned attencees (see Tables D. 4a ant
4b). Actual fees for students are set Dy using the Year I Dbase COSTS and
adding a 5% increase for each subsequent year, resulting in a floor price
for each course/yvear (with the exception of the Fnterprise Fora which
have an immediate and substantial mark-up). For example, actual course
costs, without counting overhead, for the executive seminars and
mid-level courses in Year I (to III) are $64 and $80 respectively. These
sums will .be increased five percent each vear, to establisnh the floor.
Members will then pay the floor price plus an an additional ten percent
to help cover IDZA's operating expenses. Non-members, who do not vay
dues, will pay the charge to members plus twenty-five percent. The fact
that the variable costs fall over time, due largely to a lesser use ot
foreign instructors, is not reflected in lesser course fees. Proposed
course fees are given in Table D.S5. :
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TABLE D. 4a

DETAIL OF COST PER COURSE AND SEMINAR
(US DOLLARS)

Enterprise ExXecutive Mid-Level

Fora Level Aanagement
Cost Components (Yrs 1-~5) (Yrs 1-5) (Yrs 1-3) (Yrs 4-5)
Rent 100 75 150 150
Materials 500 100 450 450
Files and Miscellaneous 500 100 150 150
Salaries 375 375 725 500
Travel 425 425 300 170
Per Diem 200 200 620 620
TOTAL 2,100 1,275 2,395 2,040
Cos‘. per Participant 21 64 80 63

Note: The cateqgories "Salaries" and "Travel Costs" include payments to ooth
local and foreign instructors. Participation of local and foreign instructors
was estimated as follows: Enterprise Fora and Executive Level : 50% local and
50% foreign; Mid-level Management and Small Entrepreneurs: 70%

local and 30% foreiqgn.
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TABLE D. 4b
DETAIL OF COST PER COURSE AND SEMINAR
SMALL ENTREPRENEURE

COST COMPONENTS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Rent 150 150 150 150 159
Materials 300 300 300 300 300
Files and Miscellaneous 150 150 150 150 150
Salaries 725 613 557 500 500
Travel 300 235 203 170 179
Per Diem 620 620 620 620 629
TOTAL 2,245 2,068 1,980 1,89¢C 1,390
COST PER PARTICIPANT 75 69 66 63 63
NOTES:

Salaries and Travel Costs include payments to local and foreian
instructors particivation of local and foreign instructors was
estimated as follows:

Year 1: 70% local and 30% foreign
Year 2: 80% local and 20% foreign
Year 3: 85% Jlocal and 15% foreign
Years 4

and 53 90% local and 10% foreign
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TABLE D=5

1US DOLLARS)

KUKBER OF PARTICIFANTS  TOTAL PARTICIPAKTS (1) TUITION 12 REVENUES TOTAL
CUURSES b SEXTNAKS COVRSES  PER COL» ‘sE Pm'wms HENBERS  %ON- I‘E‘*NEWS NEMBERS  NON-MEMODERS  HEMSERS  KON-MEMBERS REV NUE
YEAR ¢
INTERPRISE Foaux 1 100 100 5, 85 5 53 750 5353 b10%
CYECUTIVE LEVEL b 20 120 18 102 70 87 1280 83N 10134
1A LE"EL HANASEXENT 12 30 Js0 9 pTS 8 1o 47152 33850 38412
SMALL ENTREPRENEUGS 18 30 480 ” 408 N 99 5440 10392 16180
ey
ENTERPRISE FORUN 100 200 10 160 A b4 2120 10580 12680
UEC'."'"E LEVEL 12 20 K] 18 192 " 93 31552 17553 21408
FLO-LEVEL #AniGERENT 17 A 510 10? 400 92 1s. 9384 ALY20 56304
SYALL ENTREFEENCUAS ” 30 bbp 152 28 83 104 10954 54942 45548
. P e anaamanan
YEAR 3
EXYERPRISE FORUX ? 100 200 50 140 ] 10 3350 9800 13140
CLLEUTINE LEVEL 14 0 320 9% ¥l 78 98 489 21952 29440
AIN-LEVEL KAKAGENERT K] N 600 180 Y 97 121, {74460 50620 6E760
Cvall ENTREPHRENEUAS 25 30 150 225 529 a7 {09 195735 “1823 16800
YEAQ ¢
EXTERPRISE FORUK 2 100 200 b0 140 59 " 3540 10380 13000
CIECUTIVE LEVEL 24 0 420 126 M 82 103 10332 10282 40414
EIO-CEVEL KANAGEMENT ry 30 150 229 975 142 12 2205 67200 99130
* o SRIL ENTREPRENELRS h{( 30 909 630 2 115 24040 72450 §7230
TOTAL 1D END OF PROJECY
YEAR & (AFTER PROJECT)
ENTEAPRISE FOR(Y ? 100 yill 70 13 82 8 A0 10140 14480
ERETUTIVE LEVEL 25 20 500 175 325 85 108 15050 IS100 50150
PI-LEVEL MANARENEYT 3 10 30 1S 589 17 1 33165 18390 115595
SEALL ENTREFROKELAS A} 30 1959 385 XY, 98 12t 35128 a2 11850
GRAMD TETAL
NQIES;
(11 TOVAL PARTICIPATION CF wEWRERS av) KON-M{wCEES 1K (QURGES, (27 TUTTION PEs COussEy
FLREERG, % p--100, 1% 2~ -;s: Q JL4--301, 1R 5--351, (3} CLECUTIVE LEVEL, & MID-LEVEL YANRGERENT:
NIY-REPBERS: YR 1--85%, YR ?--B¢%, YR 3L 4-4,:. ¥R §--851, MERBERS: COST PLUS 10%, INDRASED 51 ZER A%
POL-SEUSERS: HEALIRS TLITI0N FLUS 294
o) S»ALL EXTRLPREWF AG:

901 OF, !

O Foi RTD-LEVEL RANAGEMRKRT il

TOTAL YEARLY
REV‘NFES

100734

187580

RERYINS




- 52_

This price structure covers all variable course costs,
contributes to overhead and encourages users to become members of the
Institute.

The question of the affordability of these prices can be
broken down by type of course. What might be called the upper level
courses - Enterprise Fora and executive and mid-level seminars, will bLe
attenced by relatively affluent Bolivians, people earning at least
$ 10,000 per year. These people, whether sponsored by their firms or
using their own funds, should be able to pay a course fee eguivalent to
one percent or less of their annual incomes. Executives of large and
medium-sized corporations interviewed during the development of this
project said they would pay up to $ 150 to attend a useful seminar and
would pay around $ 100 to send their mid-level people to specialized
courses,

The affordability question is most relevant to those who will
attend courses for small entrepreneurs. In terms of net worth and
income, many of these business owners are on a higher economic, although
not social, plane than the salaried managers in larger corporations. For
most of these people, the vear one small enterprise course fee, $ 79 for
members and $ 99 for non-members, will represent less than 1 percent of
income. Bolivian national edugation data, compiled for a Jcoup less
prosperous than the sub-group of business owners and managers, show that
spending on education averages 1.25 vercent of the annual income of the
person trained. At this percentage of expenditure, tne small businessman
should pe able to attend one course per year. As noted above, given the
client pool, the small enterprise courses will be ‘filled if only a modest
percentage of small entrenreneurs takes one course in four years., The
cost of one course in four or more years would represent an insianificant
exvense to a small husinessman. The interview program mentioned above
revealed that small entrepreneurs are willing to pay approximately $ 100
for a snort course relevant to their businesses.

In summary, based on interviews, income data and educational
expenditure surveys, course fees represent a small and affordable «~2pense
to the clients served.

3. Financial viability. As explained above, affordable course
fees will cover variable course costs and make a contribution to
overhead. Remaining overhead costs will ne covered by members' dues.
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Concerning the number of members, Table D. 2 shows 499 firms
with over 50 emplovees. During Year One, only 30 firms of this size are
needed as members, 6 percent of the group. Required representation from
the small business class is even less, 80 out of 20,302 - not even 1
percent of the group. Planned members in all three categories in year
four total 48%, only 2 percent of the market ¢f private firms,*

TABLE D. 6
AEMBERS AND DUES PER CATEGORY AND TOTAL RREVENUES
(US Dollars)

Size of Member Firm Year 1 JYear 2 Year 3 Year 4 ‘“fotal Year §
Large

Dues per Annun 300 315 331 347 364
Number of Members 30 43 60 85 95
Toral Dues Revenue 9,000 13,545 19,860 29,495 71,900 34,530
Medium

Dues per Annum 150 158 165 173 1d2
Number of Members 50 72 104 150 7l
Total Dues Revenue 7,500 11,376 17,160 25,950 51,936 31,3n4
Small

Dues per Annum 80 84 88 92 27
Number of Members 80 117 171 250 , 300
Total Dues Revenue 6,400 9,828 15,043 23,000 54,275 23,100
Total Dues Revenue 22,900 34,749 52,068 78,445 183,162 94,954

Note: Dues increased 5% per year

* Total estadblishments 21,334 less public establishments 1,309 =
20,079, 485 ./. 20,079 = ,024
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Dues are similarly a small fraction of potential. In Year
One, a firm with 50 or more employees is askea to pay only } 300 rising
to $ 347 in Year Four; a small firm starts at $ 80 which rises to § 92 in
Year Four,

These estimates are conservative even in relation to
Bolivia's currently depressed economy. As the economy recovers from this
abnormal period, revenue from dues is likely to exceed the levels in
Table D. 6.

If demand, fees and dues meet the conservative targets
explained above, the Institute will have the positive casn flow shown 1in
rable D.7. This estimate of cash Flow includes USAID qrant asslstance
and shows a surplus each year which accumulates to $ 385,085 at the end
of Year Four.
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TABLE D-7
CASH FLOW STATEMENT
(U5 DOLLARS)

YR 1 YR 2 YR 3 YR 4  TOTAL YR 3§

{AFTER
PROJECT)
SOURCES (REVENUES)

A, FEES (TUITIONS) o 100731 156260 {87680 241954  6BAK2S 294575
B, HEHBERSHIP DUES 22900 34749 52068 7GA4S 188162 94934
C. AID CONTRIEUTION 621117 663527 516450 196906 2000000 0
D. OTHER _ 37500 37500 37560 37500 1GQ000 0
TOTAL SCURCE OF FUNDS 782248 892036 793698  S36E0D 3024787 339559

USE OF FUNDS (COSTS)
A, TECHNICAL ASSISTARCE 257037 258250 202850  4BSI3  Th6A30 0
B. OPERATING EXPENSES 119640 1SI750 163430 176745 13740 1&E9Z0
C. CCHGOITIES /6000 70990 50G00 0 196000 0
D. TRAINiKB ‘ £9B0S 86795 84540  T78TLD 30000 U
£, COURSE COSTS 74510 503711 122000  13R&7Y 440796 163425
SUR-10TAL 976892 67ASNG 623120 442693 2317211 357549
- CONTIRGENCIES 19325 4551 87783  &0831 322499 ]
TOTAL USE OF FUNDS 636217 769057 710903 503524 2439701 152545

CASH BALANCE FOR THE YEAR 126031 122579 82795 O3281  3BI0Be 37214

CASH BALANCE PREVIOUS YERR 0 126031 249010 331835 ML
RCCUNLLATED CASH BALRKCE 125031 245910 3BOGS  J8TOES 82300
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Table D. 8 shows IDEA's cash flow excluding the sources and

uses of tunds resulting from USAID's involvement.

In this projection,

costs of administration and courses exceed income from dues and course
fees during the First three years, with the Institute earning a surplus
of $ 10,039 in the fourth year. This surplus more than triples in the

fifth year to $ 37,214.

TABLE D. 8
IDEA'S YEARLY CASH FLOW EXCLUDING USAID SUPPORT
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
I. SOURCES (REVENUES)
A. Fees (Tuitions) 100,731 156,260 187,680 241,954 294,575
B. Dues 22,900 34,749 52,068 78,445 94,984
TOTAL REVENUES 123,631 191,009 239,748 320,392 349,559
IT. USE OF FUNDS (COSTS)
A. Salaries 83,440 118,150 129,930 142,980 157,278
B. Other Expenses 31,000 30,600 28,700 28,705 31,642 =~
C. Courses & Seminars 74,410 195,711 122,000 138,675 163,425
TOTAL COSTS 189,050 254,461 280,630 310,360' 352,345
CASH BALANCE
FOR YEAR -65,419 -63,452 -40,882 10,0139 37,214

To the extent that IDEA receives donations from Bolivia's largest
corvorations and generates income from extension courses and interactive
computer training - using the printing equipment, library materials and
computers included in the USAID grant - the positive cash balance
beginning in year four will be higher or will start earlier.

INEA's administrative and technical overhead,

Also given

ic would ne possiole
In this sense, IDEA's

without additional overhead to offer more courses.

financial viability is based on less than ful!

capacity operation.
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4, Sensitivity Analysis

described above, the number of INDEA members and the rates for

dues and course fees have been estimated at levels bhelow those
3y the two surveys conducted during the intensive review,
investigation, tiie worsening economic situation, the opinions
prosnective noard members, and the Mission's desire to resclve

uncertainties on the conservative side have led to these reduced
expectations. To further expose the project to pessimistic assumptions,
the following tests comparing changes in income from fees and dues and
expenses for administration and courses were made:*

*

Tawles

a.

b.

I1f during each of the four project years, membership is 10
per cent less than estimated, (pnut course attendance by
member-sponsored students remains constant), during the
fourth year revenues from dues and fees still exceed expenses
for administration and courses.

If membership occurs as planned but dues rates are cut 10
cent in each project year, the cash flow balance is still
positive in Year Four.

Der

L

If members and dues rates are li) per cent less than olanneu
during each project year, the cash balance in Year Four is
minus $ 4,647 whicnh becomes a positive $ 19,343 in Vear Five.

I1f membership is 10 per cent less than in Table D-6 each year
(with dues rates unchanged), causing 10 per cent fewar
students from members, with the places of these students
filled by students from non-members, the balance in Year Four
remains positive.

illustrating these analvses ar~ 1acluced as Annex 3.
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These tests show that the project's financial vianility is not
very sensitive to inferior outcomes at the 10 per cent level and that
there is more sensitivity to attendance levels than to changes in dues or
members,

Estimated attendance levels are protected by the low ratio of
course slots to the student market, as explained in the section on demand.

R. REnvironmental Decision

An Ini%ial Environmental Examination (IOE) and Recommenled
Environmental Threshold Decision were presented to A.I.D./W with the
PID. This analysis suggested that the project falls within the
parameters of those categorically excluded from followihg the proceaures
outlined in 22 CPR Part 116, This recommendation was based on the fact
that the project is essentially a training program and includes no
activities (such as construction of facilities) directly effecting tne
environment. The LAC Environmental Coordinator agreed with this
conclusion.
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NEA L
: Page 3 of 4
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From FY to FY 8? ]
Total U.S. Funding___2-0 million
ate Prepared:

REPORT. IT NEED NOY BE RETAINED

OR SUBMITTED.)

PAGEZ

NARRATIVE SUMMARY

OBJECTIVELY YERIFIABLE INDICATORS |

MEANS OF VERIFICATION

IMPORTANT ASSUMPTICNS

Program or Sector Goal: The broader objective to

«hich this project contributes:

1.

2.

National events

Curricula developed for executives
mid-level managers ard small-scale
entrepreneurs.

Executive level seuinars carried
out and mid-level participants
trained.

Mid-level management courses
carried out and mid-level managers
trained.

Small entrepreneurs courses
carried out.

5

Measures of Gaal Achievement:

1. 7 National events held over the
life of project.

2. Executive level: 55 courses held
and up to 1100 persons trained
over the life of project.

3. Mid-level: 74 courses held and
up to 1480 persons trained over
the life of project.

4. Small entrepreneurs: 93 courses
held and up to 1860 persons

trained over the life of projecti

5. 5 employees of IDEA trained
overseas and all local
instructors trained locally.

Project manager surveys and
reports.

Yearly evaluations.

Consultants, reports.

Assumptions for achieving goal torgers:

Qualified professors can be
identified and recruited.

Facilities adequate for courses
presentation exist or can be
rented or donated.
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Life of Projecr:
From FY to FY_89
Total U. S. Funding 2.0 million
Dote Prepared: :
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF YERIFICATION

IMPORTANT ASSUMPTION

rcgram or Sector Goal: The broader objective to
hich this project contributes:

A.I.D.:
I. Technical Assistance

II Operating Expeunses

I¥I. Commodities
Iv. Training

V. Courée Costs
VI, Contingencies

HO®™ COUNTRY:
I. Cperating Expenses

II. Training
III., Course Costs
iv. Contingencies

B

Mzasures of Gaal Achievement:

I. Resources for financing 100%
of technical assistance costs
$ 766,650.

I11. Rescurces for financing approx-
imately 60% of operating costs
$ 368,454,

III.Resources for financing 100%
of commodities acquisition
costs $ 196,000.

IV. Resources for financing 50% of
training costs $ 150,000.

V. Resources tc cover approximatel
28% of courses costs $ 249,364

VI. Funds to cover approximately
78% for contingency $ 269,532
Total AID contributiorn
$ 2,000,000.

I. Resources for financing approx
inately 40% of operating expeni
ses § 245,311.

II. Resources for financing 50% of
training costs $ 150,000.

1II. Resources to cover approxima-
tely 72% of course costs
$ 664,194,

IV. Funds to cover approximately
227 for contingency $ 77,426

I. AID and Host Country accounting
books and records.

125,570

Total Host Country contribution $ 1

Aszsumptions for achieving goal targets:

I. AID and Host Country funding
will be available.

Participants will be willing
to pay programmed dues and
fees.

II.



ANNEX 2
BUDGET DETAILS
(J.S. Dollars)

I. TECHNICAL ASSISTANCE

A. Personal Services (3 months)
Institutional Technical Assistance

B.

Long=-term

1 or 2 Technicians, for a total period of 36 months

Short-term

Up to 4 Technicians, for a total period of 27 months

Overhead

Project Coordinator

Salary
Operating expenses

Evaluations

Total Technical Assistance

IT. OPERATING EXPENSES

A. Audits to be conducted each year during the LCP

B.

Salaries

- il e ]

H oo e

Executive Director (4 years)

Acaremic Director (4 years)

Financial Manager (4 years)

Assistant Academic Director (3.5 years)
month 6 vear 1)

Assistant Academic Director (3 years -
month 1 vear 2

Executive Secretary (4 years)
Secretary (4 years)

Field Secretaries (3.5 years

vMessenger (4 years)

Custodian/Guard (4 years)

" ANNEX 2
Page 1 of 4

24,900

292,500

134,820

254,430

30,000
10,000

20,000

764,650

20,000

97,400
52,800
62,804

49,000

42,200
36,450
34,160
61,000
14,000
14,000



C. Other

—
.

Facilities - rental office space
. 0Office supplies and other materials

]

3. Utilities - electricity, talephone, water,
cleaning and office maintanance, etc.
4, Travel and per dien

- Executive Director, in-country trips

- Executive Director or other IDEA
resresentative, overseas Lrip

- Academic Director, in-country trip

- Winancial Manager, in-countrv trins

- Field Secretaries, in-country trips

- Board of Directors, regular and
extraordinary meetings

5. Proamotion - TV, aewspaners and “Yrochures

Total Operating Expenses
I1f. COMMODTTIES

A. Furniture and Equipment

Confarence table, 12 person capacity
including 12 chairs
15 desks and chairs

1 Set of sofa, four armchairs and a table

for reception area
Filing cabinets
Copvying machines
Micro computer

Nesk calculators
Electric typewriters
v Bookstands

Telapuone lines

SN O W

4

1 Switchhoard, small

6 Blackboards

A Flipchart stands

12 Staplers

H Hola punches

H Staple removers

8 Cvat racks

Opaque nrojectors

Projector screens

Amplifier svstemgwith microphone and
Tapa recorders

TV sets

4 Video cassette plavers

3 Duplicating machines

70 Chairs with adjustable table arns
2 Tables and 2 chairs for instructors
Other itewms

i~
-

=W e

~

Total furriture and equipment

Total Administration

loudspeakers
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Library {acerial

Books
Book shelves for above
la]

2 Tables, 6 person capacity with chairs
1 Desk with chair
1 Library rack

Printing Eguipment

Printing equipment, iancludinp the cost of a

printer.offset %“ype, astitcher, plaques, ink
and other items needed tn reproduce tzaching
matarials

Computer

Interactive Computer training. Cost of personal
} . i

computers to assist the participants during the

conrses and seminars

Total Commodities

TRAL NT 5

A.

3,

Overseas (U.S. or L.AL)

3 Persons from ID3ZA for 12 montihs/ea.
2 Persons from IDEA, 9 months/ea.

Local Tastructors

To train approximately 30/A0 lacal

ingtructors in new teachinz techniques
and subjects

l.ocal Participants

THEA scholarships for particinants wno are unable
to me=2t the financial requirements of the progranm

TATAL TRALNTIG

COURSE COSTS

Al

“nterprise Fora

Rent

Materials

viscellaneous

Salaries of instructors
Travel and nar dien

Total Enterprise Fora

ANNEX 2
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B, Executive Level

Rent 4, L28
Materials 5,590
Miscellaneous 3,500
salaries of instructors 20,025
Travel and per diem 36,373
Total Executive Level 70,125

. Mid-Level

— L) e
L e
-

e
o

Rent
Yiaterials

Hiscellaneous , oo
Salaries of iastructors 449,028
Travael and per diem G, 37
Total Mid-Level 165,339
. Small FEntrepreneur
Rent 12,93
Materials 1,23
Miscellancous 11,487
Salaries of instructors AL, HTA
Travel and per diem RIS
Total Small Entrepreneur 212,765
¥. Salaries +during Training
Cstimated cost of salaries patd Hv the
antrepreneurs Lo their emplovees while the
latter are course participants Lol AUy
TOTAL COURSES AND SEMTMARS 927 ,0H0%
Suhtotal 2,805,040
Contingency BRI

TATAL PROJECT COST 3,175,570




SENSITIVITY ANALYSIS:

I. SOURCES (REVENUES)

A, FEES (TUITIONS)
8. DUES

TGTAL REVENUES

IL. USE OF FUNDS (COSTS)

A.  SALARIES

B. OTHER EXPENSES

C. CDURSES AND SEMINARS
TOTAL COSTS

CASH BALANCE FOR YEAR

TABLE D.7-afi)
[DEA'S CASH FLOW
{U.5, DOLLARS)

ANNEX 3
Page 1 of

NUMBER OF MEMBERS DECREASED BY {07 *

YR | YR 2 YR 3 R 4 YR §
100731 136260 187680 241954 294575
20610 31375 469386 70774 85704
121341 187635 234416 312728 380279
B3640 {18150 129930 142980 157278
000 30600 28700 28705 31442
74410 105711 122000 138675 163425
189050 254461 280630 310360 352345
-67709  ~t4B26  -4h014 2368 27934

* Number of students sponsored by members remains constant.

12

Lo



1.

SOURCES (REVENUES)

A, FEES (TUITIONS)
B. DUES

TOTAL REYEMUES

USE OF FUNDS {COSTS)

A, SALARIES

B. (OTHER EXPENSES

. COURSES AND SEMINARS
TOTAL COSTS

CASH BALANCE FOR YEAR

SENSITIVITY ANALYSIS:

ANNEX 3

Page 2 of 12
TABLE D.7-bti)
IDEA'S CASH FLOW
{U,5, DOLLARS)
DUES DECREASED BY 16%
R 1 YR 2 YR 3 VK 4 RS
100731 156260 187680 241954 294575
20610 31328 46BBF 70470 B54A8
21341 187588 234365 312626  3R0043
83640 118150 129930 142980 157278
31000 30600 28700 28705 31442
74410 105711 22000 133675 143425
189030 254441 280630 310360 352345
~67709  -56873  -44065 2264 7498
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ANNEX 3
Page 3 of 12

TABLE D.7-c(i)
IDEA'S CASH FLOW
{U,5. DOLLARS)
SENSITIVITY ANALYSIS: NUMBER OF MEMBERS AND DUES DECREASED RY 0%

YRt YR 2 YR 3 iR 4 iR 3

SOURCES (REVENUES)

et > om0

A, FEES (TUITIONS) 100731 156260 187680 241954 794575
8. DUES 18549 28286 42264 83739 77116
TOTAL REVENUES 119280 [B4544 229944 30S7IT 171493

USE OF FUNDS (COSTS)

A. SALARIES B3640 118150 129930 142980 1572748
8. (OTHER EXPENSES 31000 30600 28700 28705 31442
C. COURSES AND SEMINARS 74410 105711 122000 (38675 143425
TOTAL COSTS 189030 2544461 230630 310360 352345
CASH BALANCE FOR YEAR -69770  -69913  -506B6  -4647 19343

R
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11,

SENSITIVITY ANALYSIS:

TABLE D.7-d{i)
IDEA'S CASH FLOW
{1,§. DOLLARS)

NUMBER OF MEMBER FARTICIPANTS DECREASED BY 10% AND
REPLACED BY NON-MEMBER FARTICIPANTS

SOURCES (REVENUES)

A.
8.

...............

FEES (TUITIONS)
DUES

TOTAL REYENUES

USE OF FUNDS (COSTS)

A,
B.
€.

SALARIES

OTHER EXPENSES
COURSES AND SEMINARS
TOTAL COSTS

CASH EALANCE FOR YEAR

R

101028
20610

R 2

156910
31375

YR 3

188860
44935

iR 4

243510
70774

ANNEX 3
Page 4 of

NUMBER OF MEMBERS DECREASED BY 10%,

R &

296823
35704

83440
31000
74410

118130
20600
105711

129930
28700
122006

142980
28705
138675

37278

12



ANNEX 3
Page 5 of L

""""" Table D.7-a(ii)
HEMBERS AND DUES PER CATEGORY AND TOTAL REVENUES
{US DOLLARS)
SENSITIVITY ANALYSIS: NUMBER OF HMEMBERS DECREASED BY 104

SILE OF MEMBER FIRM YEAR { YEAR 2 YEAR 3 YEAR 4 TOTAL  YEAR S
LARGE
oUES PER ANNUM 309 315 331 347 204
NUMBER OF MEMBERS 27 39 34 17 &
TOTAL DUES REVENUE 8100 12285 17674 26719 64978 31304
HEDIUH
DUES PER ANNUM 130 13 1635 173 182
NUHBER OF MEHBERS 43 63 94 133 13&
TOTAL DUES REVENUE 6750 10279 13510 23355 G5oe83 28210
SMALL
DUES PER ANNUH 80 B4 88 92 97
NUMBER OF MEMBERS 72 103 154 223 270
TOTAL DUES REVENUE 3750 8820 13332 20700 48B3 28190
TOTAL DUES REVENUE 20610 31373 46936 70774 149495 BST04

e
{':"« ‘.
w'\;




ANNEX 3
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""" Table D.7-b(ii) .
MEHHBERS AND DUES PER CATEGORY AND TOTAL REVENUES
(S DOLLARS}
SENSITIVITY ANALYSIS: DUES DECREASED BY 107

SIIE OF HEMEER FIRK YEAR 1 YEAR 2 YEAR 3 YEAR 4 TOTAL  YEAR S
LARGE
DUES PER ANNUM 270 284 98 i 32
NUHBER OF MEMBERS 30 43 640 83 3
TOTAL DUES REVENUE g1oo 12212 17380 20320 64TIZ 31140
HEDIUY
DUES PER ANNUH 135 142 149 t56 164
NUMBER OF HEMBERS 30 2 {04 150 172
TOTAL DUES REVENUE 5750 10224 15496 23400 53870 28708
SHALL
DUES PER ANNUM 72 76 79 §3 g7
NUMBER OF HEMBERS 80 17 171 230 30
TOTAL DUES REVENUE 3780 8892 13509 20730 48911 25100

TOTAL DUES REVENUE 20610 31328 46885 70670 169433 B5448B



ANNEX 3
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Table D.7-c(ii )

HEMBERS AND DUES PER CATEGORY AND TOTAL REYENUES
{US DOLLARS)
SENSITIVITY ANALYSIS: NUMBER OF MEMBERS AND DUES DECREASED BY 107

SITE QOF MEMBER FIRM YEAR | YEAR 2 YEAR 3 YEAR 4 TOTAL  VEAR &
LARGE
DUES PER ANNUM 2 264 298 312 328
NUMBER OF MEMBERS 27 39 3 77 g4
TOTAL DUES REVENUE 7260 11076 16092 24024 58482 28208
HEDIUN
DUES PER ANNUM 133 142 149 156 164
NUMBER OF NEMBERS 43 65 94 133 135
TOTAL DHES REVENUE 6073 9230 14006 21060 50371 25420
SMALL
DUES PER ANNUM ' 72 76 79 §3 87
NUMBER OF HEMBERS 72 103 154 223 270
TOTAL DUES REVENUE 2184 7980 12166 18675 44003 23499

TOTAL DUES REVERUE 18549 28286 42264 63739 137878 77118

,.Tij
{



Table D.7-d{ii)

COURSE REVEMUE BENERATIUONS

~ N
- (LS. DOLLARS!

SENSITIVITY AALYSIS: NUHBER OF NMBER PRRTICIFANTS DECREASED BY 101 AND
6 REPLACED LY NON-MEHBER PARTICIFANTS

RUMBER CF PARTICIPANIS  TOTAL PARTICIPANTS (1) TUITICN (2) REVENUES TOTAL  JDTAL VEARLY
[OURSES  PER COURSE PARTICIPANTS  MEMDERS  NON-HEMBERS  MEMBERS NON-MEADERS  MEMBERS  NON-MEMBERS  REVENUE  REVENLES

COURSES & SEMINARS

ANNEX 3
Page 8

YEAR 1
ENTERPRISE FORUN 1 £00 100 14 86 50 83 700 5418 5118
EXECUTIVE LEVEL b 20 120 16 104 20 g7 1120 9648 10168
RiD-LEVEL HANAGEMENT 12 30 360 49 313 88 110 4312 382i0 385722
SHALL ENTREPRENEURS 14 30 480 65 415 79 99 5135 41085 §6220
------------ 101028
YEAR 2
ENTERPRISE FORUM 2 100 200 3 164 5 &t 1908 10824 12732
EXECUTIVE LEVEL 1z 26 280 43 197 1] 93 3182 18321 21503
RID-LEVEL MANABGEMEMT 17 0 510 97 418 92 1s Basd 48070 56534
SHALL E4TREPRENELRS 2 30 660 119 541 83 104 9877 56264 46141
------------ 156916
YEAR 3
ENTERPRISE FORUN 2 100 200 5 146 56 70 3024 10220 13244
EXECUTIVE LEVFL 16 20 320 85 234 78 98 6708 22932 29640
H1D-LEVEL MANAGENENT 20 30 800 142 438 97 12 15714 52938 85712
SHALL ENTREPRENELRS 25 T3 750 203 547 87 109 17668 59423 77284
------------ 186880
YEAR 4
ENTERPRISE FORUM 2 100 200 54 " 14k 59 74 18s 10804 13990
EYECUTIVE LEVEL 21 20 320 113 307 82 103 9264 31621 40887
WiG-LEVEL HANAGEMENT 25 3 - 750 203 547 102 178 26706 70018 90722
SHALL ENTREPRENEURS 30 300 900 243 857 92 115 22356 75555 97941 ey
e 243510
TGTAL TO EHD OF PROJECT $90328
YEAR 5 {AFTER PROJECT) )
ENTERPRISE FORUM . 2 {00 200 63 137 82 78 3906 10686 14592
EXECUTIVE LEVEL 5 20 500 158 382 85 108 13588 34534 50524
HID-LEVEL HANAGEMENT 30 R 500 234 416 107 134 30388 32544 112932
SHALL ENTREPREMEURS 35 30 1050 331 Ti9 9% 121 31778 86979 118775
: commmmmemen 294823
587151

GRAND TOTAL
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Table D.7-a(iii)

CASH FLOW STATEMENT
{US DOLLARS)
SENSITIVITY ANALYSIS: NUMBER OF MEMBERS DECREASED BY 104

1 YR 2 YR 3 YR 4 TOTAL ¥R S

{AFTER
PROJECT)
SOURCES (REVENUES]

A, FEES (TUITIONS) 100731 (56260  1B7680 241954  6B4625 274375
B, MEMBERSHIP DUES 20610 31375 46936 70774 169695 85704
€. AID CONTRIBUTION 621117 663327 516430 198906 200000¢ 0
D. OTHER 37300 37300 37500 37300 150000 q
TOTAL SOURCE OF FUNDS 779938 888662  7BBIA6 549134 3006320 380279

USE OF FUNDS {CDSTS)
. TECHNICAL ASSISTANCE 257037 256230 202850 48513 764650 0
8. OPERATING EXPENSES 119640 153750 163630 174743 413765 188920
C. CONMODITIES 76000 70000 50000 0 196000 0
D. TRAINING 49805 86790 84640 7870 300000 ]
E. . COURSE COSTS 74410 105711 122000 138673 440796 143423
SUB-TOTAL 576892 674306 623120 442693 2317211 352349
CONTINGENCIES 79325 94351 87783 60831 322490 0
TOTAL USE OF FUNDS 606217 769057 710903 303524 2639701 332345

CASH BALANCE FOR THE YEAR 123741 119603 77663 45610 366619 27934

CASH BALANCE PREVIGUS YEAR 0 123741 243346 371009 366619

ACCUMULATED CASH BALANCE 123741 243346 321009 166619 394553

G«
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ANNEX 3
Page 10 of 12

Table D.7-b(iii)

CASH FLOW STATEMENT
{US DOLLARS)

SENSITIVITY ANALYSIS:

DUES DECREASED BY 10%

R 1 YR 2 YR 3 YR 4 TOTAL YR 3
{AFTER
PROJECT)
SUURCES (REVERUES)

A, FEER (TUITIONS) 100731 156240 187680 241934  &B662D 294575
B. HEMBERSHIP DUES 20610 31328 44883 70470 149493  BO4e8
C. AID CONTRIBUTION AZLILT 543527 316450 198906 2000000 {
D. OTHER 37900 37300 37500 37504 150000 a
TOTAL SOURCE OF FUNDS 779958  88BAIS 788515 549030 3006118  IB0043

USE DF FUNDS {COSTS)
A. TECHNICAL ASSISTANCE 257037 258250  202B30 48313  7hh630 0
B. OPERATING FXPENSES 119640 153750 163630 176743 613763 188920
C. COMMODITIES 76000 70000 50000 § 196000 ]
D. TRAINING 49805  B6795  BAA40 78740 300000 0
E. COURSE COSTS 74410 105711 122000 138675 440796  1634F5
SUB-TOTAL 576892 674304 . 623120 442693 231711 332343
CONTINGENCIES 79325 94531 87783 40831 322490 J|
TOTAL USE OF FUNDS 656217  TAR0S7 710903 503524 2639701 332343
CASH BALANCE FOR THE YEAR 123741 119338 77612 43506 36417 2769
CASH BALANCE FREVIGUS YEAR 0 123740 243299 320911 166417
ACCUMULATED CASH BALANCE 23741 243299 320911 3h6417 194115

AN\
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SENSITIVITY ANALYSIS:

SOURCES (REVENUES)

[== N e B - = = =)
- e - =

FEES (TUITIONS)

HEMBERSHIP DUES

AID CONTRIBUTION
DTHER

TOTAL SOURCE OF FUNDS

USE OF FUNDS (COSTS)

TECHNICAL ASSISTANCE
OPERATING EXPENSES
COMBODITIES

TRAINING

COURSE COSTS

SUB-TOTAL
CONTINGENCIES

" TOTAL USE OF FUNDS

CASH BALANCE FOR THE YEAR

CASH BALANCE PREVIOUS YEAR

ACCUMULATED CASH BALANCE

ANNEX 3
Page 11 of 12

Table D.7-c(iii)

CASH FLOW STATEMENT

{US DOLLARS)

NUMBER CF MEHMBERS AND DUES DECREASED BY 10%

YR 1 YR 2 YR 3 YR 4  TOTAL YR §
{AFTER
PROJECT)

100731 156260 187680 241934 686625 294575
18349 28286 42264 63739 152838 77118
21117 663527 516450 198906 2009000 0
I7300 37300 37500 37500 150000 a
777897  §BS573 783894 342119 2989483 371693
257037 238250 202830 48313 766430 0
119640 153750 163630 176745 613765 188920
76000 70000 500G0 0 196000 0
49865  B&795 84640 78760 300000 0
74410 105711 122000 138675 440796 163425
576892 674304 623120 442693 2317211 352345
79325 94331 87783 60831 322490 0
656217 769057 710903 503524 2439701 352345
121680 116316 72991  3B395 349782 19348
0 121680 238196 311167 349782
121680 238196 311187 349782 69130
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ANNEX 3

Pagel2 of
Table D.7-d(iii)
CASH FLOW STATEHENT
{US DOLLARS)
SENSITIVITY ANALYSIS: NUMNBER OF MEMBERS DECREASED BY 10%,
NUMBER OF HEMBER PARTICIPANTS DECREASED BY 10%, AND
REPLACED BY NON-MEMBER PARTICIPANTS
R i R 2 R 3 YR 4  TOTAL fR 5
{AFTER
PROJECT}
SOURCES (REVENLES)

A. FEES (TUITIONS) 101028 136910  188BBO 243510 490328 296823
B. MEMBERSHIP DUES 20610 31375 44936 70774 (69695 85704
C. AID CONTRIBUTION 621117 663327 514450 198906 2000000 0
D. OTHER 37500 37500 37500 37500 150000 i
TOTAL SOURECE QF FUNDS 780235 889312 789766 550690 3010023 382527

USE OF FUNDS (COSTS)
f. TECHNICAL ASSISTANCE 237037 258230 202850 48513 764650 0
B. OPERATING EXPENSES 119640 153750 163630 176743 413765 188920
C. COMNODITIES 76000 70000 50000 0 196000 0
D. TRAINING 49805  B6793  B4440  7B7AC 300009 ]
E. COURSE COSTS 74410 103711 122000  13B&7S 44079 143425
SUB-TOTAL 376892 674306 623120 442693 2317211 352343
CONTINGENCIES 79325 94351 87783 60831 322499 it
TOGTAL USE OF FUNDS 634217 749057  710%03 503524 2639701 352345
CASH BALANCE FOR THE YEAR 124038  120235- 78863 47166 370322 30182
CASH BALANCE PREVIOUS YEAR 0 124038 2442937 323154 370322
ACCUMULATED CASH BALANCE 124038 244293 323156 370322 400304

12
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/ CONFEDIERACICN DE ELOIIGARIOS PRIVADO DE BRBOLIVIA
\\ ..51'. o ;
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La Paz, mayo 30 de 1985 R ; e
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Seior | : LCONT |
David Cohien - 1QD o -
Divector de USAID ' SRR SO |
cn Bolivia A . HHA _;// AAAAAAAAAAAAAAAAAAAAA :
progent o - B . po D T .
T RIG/A ,
LTV AT AV -\

. oy L :”:l'“)} ) f__) e eeraeenaies

Seior Divector: yamLAMWr”“m”

VAN
SeqOn nuestras verias comunicaciones y de acuerdo al avance que se
ha logrado en la elaboracibn de los Estatutos y un pres upucsto nro
visional, me dirijo a Ud. pera solicitar a esa H1s'0n bejo su dig-
ra direccitn, goyo de USAID para la creacidn del Institulo pera

el Desarrollo du moresarios y Administradores baJo las siguilenies
caracterfsticas:

- JUSTIFICACION

En los Gltimos cinco afos el empresdariado boliviano ha intent

adc
varias veces cresr un Instituto y su fraceso ha sido en ¢ran pai
te a la falla do recursos econdmicos y un Gébil compromiso da 40

eapresarios en participar directemente en su creacidbn.  Sin

go, y ante la perspective de que USAID respalde financiceraned
12 creacion dél Tnstituto, creemos que esta vez este proyecus
de convertirse en una realidad.

- TIPO DE IRSTITUCIOH

Lz creacifn del instituto estarfa bzsada en una estructura Cenura-
lizada, ubicado eon la ciuded de La Paz y dirigide por un dircclo-
rio cuya reproesentacidn serd a nivel nacional.

- ORJETIVOS
Los objetivos basicos del Inmstituto serén:

- Poner a disposicién del Empresariado Privado Boliviano los cur-
5s0$ necesarios para el desarrollo de su capacidai gerencial.

- Actualizar y perfeccionar los conoccimientos de lns niveles zilgc
y medic de gestién de las empreses, y de pequeiios empresarios
mediante un conjunio de programas debidemente seleccionados.

[2.-

o adh
A el Canmte Crar via Coltambia . Casilla Wa, 20419 A -
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S "} CONFUEDERACION DE EMPRESARIOS PRIVADOS DE BROLIVIA
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- Contrituir a . un cambio sustantivo en el comportamicento orga-

nizacional que permita elevar la productividad y el crecimien
to empresarial.

- Si bicn el Instituto estard ubicado en la ciudad de La Paz,
tiene proyectado que el &mbito de sus aclividedes scré tvdo Q
territerio nacional, comenzando obviarente por los tres conir

S

de desarrollo mds impoertantes que son: Lea Paz, Cochabamba y

g Q
1
C
a
ta Cruz.

S
n
- APORTES

£l apoyo solicitado a USAID estd basado en el entendido de cue su
contribuciGn serdé por un perfodo de cuatro afios al final del cual
este Institute serd autofinanciable mediante el reclutamientio de

socios, sus anories y pago de matriculas por asistencia y pertici
pacibn en los curscs. -

Seqguros de contar cen 1a recepcidn y zpoyo de USALID, salucaras 2 Ud
con nuestra mayor consideracion,

—

couFaoﬁaﬁgldg,ﬁf”Efru:s RIOS PRIVADOS DE BOLIVIA

Fifacy.

Vr'.t:' C@:}’n;’;;{’n!v:nbi; %\ v

Casillz No. 20439 -




| ;;f;;'l' fquCLASSIFRf oot SIRY( 86376T/e1 ANNEX 5
©{4) AID ML LCM PE ' Rec'd 12/27 - Page 1 of 3
 Y2CZCLPO2ES File: PD&I LOC: 242 439
PP RUYALP 24 DEC 83 1416
 DF LUFEC #8757/€1 5551431 '  CN: 53053
~ ZNR UGUUU 225 CFR3: AID

P 2a18€12 DEC &2 | DIST: AIuk

FM SLCSTATY «ASEDC

IO AMENEASSI LA °AZ PRIORITY 7520 Action: PD&lI

R Info: D/DD Reply due 12/30
' UNCLAS SECTION ¢1 OF ¢z STATE 263767 EXO
- ,23” X
Action tkn
ALDAC e
SF
TASS: S
SULJECT: SUILANCE CABLE - BOLIVIA MANEZFYENT

TRAINING PID

1. Tnk WANAZFMZNT TRAINING PID «AS REVIEWED EY Th¥ DAEC
ON DECEMEFR 19, 1C:3. - THE MISSION MAY PROCEED ¥IlY
DEVELCPMENT CF Tk POCJECT PAPER (PF) AND MAY AUTECRIZE
YEF PECJIXECT IN ACCORLANC? WITT 1BE FOLLO#ING GUIDANCE AND
DECISICNS.

2., IT WAS JAGRLZD TEAT SJSTAINED PRIVATE SECTOR FINANCIAL
SUPFCHT WILL BE Tak MOST CRITICAL VARIARLY IN Thk _ -
PEOJECY 5 SuCCY¥SS. wE EFLIEVE TAAT TH¥ MISSION SEZOULYD
2XPLOR . MYEANS OF DIVESSIEYINS THY TRAIMING INSSITUTE’S
'SCUHCIS CF INCOME, THROUSH DEVEL2PMENT OF PRCFIT CKNTERIS,
T¢C LEESCM IWwS DEPRNDENCE ON PRIVATE SECTOR DORATIONS ZnD
hAThICULATION FEES,

1£E PHCJECT SHOULD INIT{ALLY EMFLOY A FEE STRUCIURF ThAT
FINANCES t49% OPERAYIONS OF 49¥ INSTITUYE AT COST ErcOveEY
LEVELS (NOT INCLUT'ING RECOVYERY OF START-UP COSTS) AS =
OPPOSED €0 A SLIDING FEZ SCEZEDULE THAT WOULp CEARGEF LOW
FFES IWNITIALLY AnD LATER ?E‘UIRE PROZRESSIVELY RIGHZR
CEARGES.

%. IN THE INLENSIVE REVIEY THT MISSION 530ULD EYAMINT
¥ACTORS RxLATING TG TEE MkED FOR TRAINING SERVICES AND
YRE EXPERTISE AVAILAZLE IN EOLIVIA 10 PROVIDE (EE
TRAINING, TEFST FACYOLS INCLUD¥: (A) TEE EXTENT TC
WHICH Tok LACa OF MANAGAMENT SaILLS IS A CONSTRAINT ON
PAIVATE SFCTOR PRODUCTIVITY; (r) THE NAYURE AND EZTENT
OF MANAS:MENT THAINING MYEDS; (C) WHETFER THF PROJECT
LESIGN, INCORPORATIN: 1EY T3RET TRAC. CONCEPT,
CORE PSPONDS TO IDENTIFI*D MALASEMYNT SoILL KEEDS; NI (D)
Yok AVAILOSITITY OF JUALIFIRL F&CULTY 70 THACH T4k
CUAYIUIRXD COuASES. W=F ECONOMIC ANATYSIS SHUQULL BierINe
CHET yevAND FUR MaNAJSEMENT TRAIVING SIRYICES IN TFRZVS QF
CYRE CC3TS £5a) PRIVALE SFCTOR ORZARIZATIONS AND
COANDIVIWUAL :USINGSSMEN ¥OULD & SILLIw: TOQ PAY PCR [F13°7
1,'°'RVICﬁs. SryrCIAYL AUTENTION SaQULD B¥® GIVFN %0 Tak
CPCUENTIAL OF wdp INSTITUYE PO FECOME SYLT-FINANCIN: TY
';lnﬁ;EhD or Ims ELLPT YFAR OF OPERATIONM. FURThER

- ® o m a8 C

gﬂf:—
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CGUIDANCE OGN ANALYTICAL APPRGACaES TO THESE ISSUES nAS
EERN PUOVIDaD TC wHE MISoICN In A SEPLAATE MAMORANODUM
fFRuty TAC/DR Y¥CUNCMIST FEN SEVWREN,

4., Trs LeVfL OF TsCENICAL ASSISTAMCE CRIGINALLY
FNLICI2AYSY #CF 220J3CT DEVELOLNMENT {1 2%asScN »ovis)
APPkA-S A0 2y TI:u0: rILIth. ENE TERERE MISSION wILE w20
FROVILE ARRIIICMAL wSSCURCHS IN T2IS Afia. CONCEaNIN:
TEguNnIlal nSbIaln&C" DORIMNS PROJECY INELapMeNTATION,
FISSION SEIULL CUNSIOFR A LONG-TelRM CONTEACT :ITS IPAL QR
ANQUArn SIVMILaz TNSTIVYTICY 4D 230VILr TRCENICIL Slie20iY
Av L W0 nRL? TL st IFY “F£Mb CF I ‘iASI'f THE 2372 0-IL1.(
L2 AT NEY A AGEMENT ZLILLS TAUGIZT EY TVF 2P05wAM <ILL EX
AYPLIYL IK 4SakE CRAIHT ENVIZOMYENT. Tth MISSION S=OULD
VESCrirs IN Fhe PP TZ2 TYPY OF CONTRACT CONYEMPLATYD,
COuWixACUING PAxYTES>, AND ALY SAIVFRS [-AY MAY BN
'rCLSSARY. .

€. ASSUMING JUS1IFI:L EY TVF mevD Ana(YSIS, Th« 292 0%
MANAZEMENT YRATRING T28C:§ wOULD k INPLEWFNTPU II4clIN
T+ LIFk UF Th: 2XGJECT, 2058VER, We A%y COMC+2vke a7
Lok LbFLEMANTALIGR OF ALL Tn3EC TRAC.S LURING ek INIVI:L
{EAR A1 TE3 LIVEL OF EFFORZ INLCICATTL IN T3F PIN MEY &7
ELYGRI #a% CR3ANIZATIGHAL Un bTnANCIAL CH2B.ILI1¢ UF TBr
INSTIZULE. IN VIi¢ OF 18IS CUYCERN, Th¥ PP SIQUTD -
PROVILY A 3CBerULx OF ACYUIVITINS TEAT {ALFS INTO ACCOUNT
[hE CAPACIT?Y CF T4E IMNPIEMENTING ORuAMIZATION TO PROVIDX
n13E UALLLY TI&IWINS SERVICES.

!.

€. PhOPOSAL TO FUND UP 10 FOUR U.S. SCHOLARSEIPS ~«IT%
FRQJIoCT FUNDS o AS ACUPOTED, FQWwWVSH, Il w&S DrCIDED T¥Ly
$ACa SCuGLARSHIE S£20ULT kR FOR NQ (.CHY: TH&N ONE TEAH.
Whr SCEOLASFIZS SHOULY k& GIVEM YO STuLVMYs QM A LAY
EASIS UNLYXR LERFS Td:T 23C3 "iQoIVELY TCASIVY REPAYSENT CF
TER LCANS I PiC“OiTION 0 iHF TINMZ TFT STUDEMYS 4YraCd Ay
TE¢ INSSITJTe. IT IS EXPECTFD THAT R¥JQUIRED S*RVIC: 10
Tek INSTITUTE 4ILT £% FOR A PIKIOI CF FIVE YEARS
EFZINNING AT TH% COMPLETION OF TH¥ ON" YFAR SCPOLAISKEI?,
Ik APLITIUW ZC A COMMITMANT FHUM FACE STUTDFNT 90 TFACY Iv
tHE INSLITJLE, YT MISSION SHCULD EXPLORE TAK POSSILILINY
OF A FCaAMAL CcuMMITMENT WITT Yhe EMPLCOYSRS OF STUOOWNTS In
n:ICH “MPIOYERS ¢OQULL ASSUME P PACPORTION OF Twf T0anN
CELYs2TIUN SPOULU TE: STUD:NY FRIL 10 COMPLY #Ir: 3Io OR
d¥H CCNTNACT. TeF CRITERIA FOn TaF 3FLFCTION CGF STULANTS
FCi J.S. 5CLOLARSEIPs SECUL™ INCLUD®: (A) CAPAELLI'Y 19
LC WFLL IN SonuUATe SCPOULY  {(x) LFMOMS'PRATED P, oplkNCe,
INVGERYSY ANL/CA APTIAUDPE FOR 1TERECHINGS  IC) PCRPATLLT
[vape 32 Lo IM T8 BaTVATS SeCi0:; ANS (DY YIL22CIal

alve -
T LAMUYIALL Dem INSUAUCLILGSL NMEjV-Lal, EVAILAS.
vee IriJItlie, Aae MISSION dM2VE SLn TV INeIZAlcel =700
UnCLASSIFIID . STATE  353757/¢1
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, UNCLAS SECTIUN €2 OF 92 STATY. 355767

A WID» RANGZ OF CURRICULUM MATERIALS WOULD BH REVIENED IN
Tn¥ CURKICULUM DEVELCPMENT PROCESS, INCLUDINS THOSE FHOM
INSTITUTICNS QLZER THAN IvAx. -

8. LURING INT#NSIVFE REVIFY, THE MISSICN SHOULD EXPLORE

WEETRER AN AUMINISTRATIVYXLY AUTOMNOMOUS ARRANGEMENT WIWH

AN EXISTIN: EOLIVIAN INSTITUTION, SUCH AS A UNIVWRSITY,

- COULD PROVILC: MUGTUAL WENFFITS FOR TEE DELIVFRY CF
TEAINING SERVICZS.

9. Tkl¥ MISSICMN SHOQULD INCLUDE AN EVALUATION PLAN AND
EUDGET IN THE P2

12, Tafk MISSICax SHOULD ASSURE THAT THE ENTITY WITH WHICH
THE AID PROJFCTE AGRE:MENY IS EXFCUTED IS LEsALLY
RECOGNIZED ONDER BOLIVIAN LAW. Taf MISSION SHOULD COMSULT
dITH THE 28GICNAL LEGAL ﬁDVIbOR ON THE APPROPRIATE ORM =~
OF AGRREMENT.,

11, KO FUNDIN3 FOR TEIS PROJECT IS INGLUDED IN TEV
CURRENT IY ©4 OYE AND ¢F ARF UNAELE TO PREDICT WHEN SUCH.
FUNDING MEY BECCME AVAILAFLE., HO#EVER, WE WILL MAAR

EVRRY KFFOIT TO IDENTIFY AN APPROPRIPTE FUNDING SQURCH EASLEBURTER

T
#3757 .

NNNWN

UMCLAS SECTION 42 OF 92 STATE 363767



ANNEX 6-A

Page 1 of 5
STANDARD TTEM CHECKLIST
A.  Procurement

1. FAA Sec. 602. Are there arrangements
to permit U.S. small businesses to
participate equitablv in the fur- Yes
nishing of commodities and services
financed?

2. TFAA Sec. 604(a). Will all procure- From the U,S, and other Code
ment be from the U.S. except as other- 941 countries, The project is
wise determined bv the President or modelled on other successful
under delegation from him? ATD-financed business training

efforts in Latin America and
will need to obtain some
services from these tested
sources in order to meet its
ob jectives.

. e e o 22 A s - S

countrv discriminates against marine

insurance companies authorized to do

business in the U.S., will commodities Bolivia does not so
be insured in the United States against discriminate.
marine risk with such a companv?

S > e . S S Pt 5 . e e Tt i O o e T e S e D T e > Ve e A T —

705 (a). If offshore procurement of
agricultural commoditv or product is to

be financed, is there a provision

against such procurement, when the do- N/A
mestic price of such commodity is less

than paritv? (Exception where commoditv
financed covld not reasonablv be pro-

cured in U.S.)

5. PAA Sec. 604(g). Will construction or
535?335?&5£1¥¥Vices be procured from
fitms of countries otherwise eligible
under Code 941, but which have attained
a competitive cgpabilitv in inter- N/A

national markets in one of these areas?




6. FM\ Sec. 603. TIs the shipping crcluded

from coapliance with requirement in
Section 9C1l(h) of the Merchant Marine
Act of 1935, as amended, that at least
50 percent of the gross tonnage of
commodities (computed separately for
dry bulk carriers, dry cargo liners,
and tankers) financed shall be trans-
ported on privately owned U.S. flag
comnercial vessels to the extent that
such vessels are available at fair and
reasonavle rates.

FAA Sec. 621, If technical assistance is
financed, will such assistance be fur-
nished by private enterprise on a con-
tract basis to the fullest extent prac-
ticable? If the facilities of other
Federal Xjoncies will be utilized, are
hey particularly suitable, not com-
petitive with nrivate enterprice, and

—— (a4t d
made available without undue interfer-
ence with domestic preagrams?

Internationzal Alr Transmor:. Fair
Cometicive Practicos, Act., L9 /4.
If air transportation of persons or
prozerty is financed on arant hasis,
will U.5. carriers be used to the
axtent such service is available?

FY 1982 Acpropriation Pct Sec. 504,

T .

IF the Ti.5. Govarnment is & parly to
a8 contract {or wrocurcment, doecs the
contract contain a »wrovisien author-
izing termination of such contract
for the convenionce of the United
States?

Annex 6-A.

Page 2 of

Yes,

Yes.
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Construction
1. FAA Sec, 601(1). If capital (e.q.
construction) project, will U.S.
engincering and professional sarvices N/A .

be used?

he

FAA Sec, 6l1(c). If contracts for
construction are to be [inanced, will

they be let on a commetitive basis N/
to maximum extent oracticable? '

3. FAA Sec. 620(k). If for construction
of productive enterprise, will aggre-
gate value of assisctance to be fur-
nished by the U.S. not excred $100 N/A
million (except for productive enter-
prises in Byyot that were described
in the CPp)?

Gher Restrictions

1. FPA Sec, 122(%), 1If devaloment loan,
is interest rate at least 2% oer annum
during gyracz pariod and at least 33 TOr N/A
annum thereafter?

2. TZA Sec. 301(1) . If fund is established
solely hy .S, contributions and adminis-

tered by an international organizaticn, MAA
does Comotroller General have audit
rignts?

3. FAL Sec. A20(n). Do arraniesents oxist
to insure that United States foroign
aid is net use’ in wanner which,
contrary to the bast interests of the
United States, nromotes o assists the Yoo,
foreign aid projects or activities of
Commnunist-block countries? )
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4. W1ll arrangements precliude use of
financing?

a. FAA Sec. 104(£); FY 1982 Annropria-
tion Act, Sec, 525: (1) o pay
for performance of abortions as a
method of family olanning nr to
notivate or coerce persons to
practice abortions; (2) to vay for
involuntary sterilization as method
of family planning, or coerce or pro-  Yos.
vide financial incentive to any
person o unlergn stevilization;
(3) to pay for any biomedical research
which relates, in whole or in nart, to
metheds or the perfermance of abortions
or involuntary sterilizations as a
means of family planning; (4) to
lobhv for abortion?

b. FAMN Sec. 620(1). To compensate
ovners for axoropriated national- Yes,
ized vroperty?

c. TM Dec. 500, o provide training
or anvice or provide any financial

support or rolize, nrisons, or Yes,
other law enforcoment forces,

excent {or naccotics proqarams?

d. AL Fec, 662, For CIA activities? Yes,
a. FM\ Sec. €3A(1), For purchases,

sale, long-terin lease, exchange or

guaranty of the sale of rotor ve- Yes,

iricies manufactured ontside U.S,,
unloss A walver 1s obtainead?

E. FY 1932 hppremviagtion Act., Sec.503.

TC DAYy DONSICN, annultlies, terico-

ment pay, or adjusted service com- Yes.
pensation for military versonnel?

g. FY 1282 Appropriation Act. Sec.505%
To pay U.S. assessmonts, arrearages Yes.
or dues?
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h. Y 1982 Anprovriation Act, Sec. 506
To carry ouk vrovisions of FAA Sec-

tion 209(d) (Transfer of FAA funds Yes.,
- to multilateral organizations for
lending?

i. FY 1992 pooroorintion Act. Sec.510),

To finance the export of nuclear

equipment, fuel, or technolaay or Yes.,
to train forecign nationals in nu-

clear firlds?

j. FY 1982 Noworopriation det, Sec,S11,
To awui the eftorts of cthe
government of such country to repress
the logitimate rights of the popula- Yes
tion of such country contrary to the

Unite?! States Declaration of Human
Rights?

k. 7Y 1532 Amnrovriation Act. Sec. 515.

To be used for publicity or propa-
aanda nurpmses within U.5. not Yes.

<
Ueria

authorized by Congress?




ANNEX 6-B

——— -

PROJECT CHECKLIST

——t—

- e e e s e s e

FAA Sec. QQAA;-geCLQSQ(bL. ------
(a) Describe nhow authorization and ap-
propriations committees of Senate

and House have been or wil! be
notified concerning the project;

(b) Is assistance within (Qperation-
al Year Budget) country or interna-
tional organization allocation
reported to Congress (or not more

than $1 million over that amount)?

FAA Sec.611(a)(1). Prior to obli-
there be (a) engineering, financial
or other plans necessarv to carry
out the assistance and (b) a reascn-
ably firm estimate of the cost to
the U.S. of the assistance?

FAA Sec. 611(a) (2). If further leg-
islative action is required within
recipient country, what is basis

for reasonable expectations that
such action will be completed in
time to permit orderlv accomplish-

ment of purpose of the assistance?

FAA Sec. 611(b); FY 1981 Appropria-

e — —— ——————— T " " = o Ty T T — T __ T s o "

tion Act, Sec. 501. If for water
or water-related land resource con-
struction, has project met the
standards and criteria as set forth
in the Principles and Standards for
Planning Water and Related Land
Resources, dated October 25, 1973?
(See AID Handbook 3 for new guide-

lines.)

FAA Sec. 611(e). Tf project is capital

o S o T —— . Bue -

all U.S. assistance for 1t will exceed

$1 million, has Mission Director
certified and Regional Assistance Ad-
ministrator taken into consideration
the countrv's capability effectively
to maintain and utilize the project?

Page 1 of

Yes

Yes.,

Yes.

N/A

N/A

N/A



multilateral project? If so, whv is
pro ject not so executed? Information
and conclusion whether assistance will
encourage regional development pro-
grams.

7. FAA Sec. 601(a). Information and con-
clusions whether project will encour-
age efforts of the countrv to: (a)
increase the flow of international
trade; (b) foster private initiative
and competition; and (c) encourage
development and use of cooperatives,
and credit unions, and savings and loan
associations; (d) discourage monopolis~
tic practices; (e) improve technical
efficiencv of industrv, agriculture
and commerce; and (f) strengthen free
labor unions.

8. PAA Sec. 601(b). Information w«.id con-
clusions on how project will encourage
U.8. private trade and investment
abroad and encourage private U.S.
participation in foreign assistance
orograms (including use of private
trade channels and the services of 1.5,

private enterprise).

9. FAA Sec. 612(b), 636(h); FY 1982 Appro-

. s s W St P e ey e e e o S S G e Ty S S S Ry A T Y T S — e - 3 A T

e s 4 e iy i ey P Sy e T e e e e S e T Sn

taken to assure that, to the maximum
extent possible, the countrv is contri-
buting local currencies to meet the cost
of contractual and other services, and
foreign currencies owned bv the U.S,

are utilized in lieu of dollars.

10.FAA Sec.612(d). Does the U.S. own

- — o S ——ar —— . —

and, if’'so, what arrangements have
been made for its release?

Annex 6-B
Page 2 of 6

No

The project will help
in areas a, b, and e.

Bolivia will meet minimum
25% contribution requirement
with Title IIT funds and
private sector contribution.
No U.S.-owned Bolivian
currencv.

N/A




11.FAA Sec.601(e). Will the project uti-

S S Sy " o S e v e

{ize competitive selection procedures
for the awarding of contracts, except
where applicable procurement rules
allow otherwise?

12.FY 1982 Appropriation Act.Sec.521,

1f assistance is for EK;-E;EﬂuEEion of

anv commoditv for export, is the commoditv
likely to be in surplus on world markets
at the time, and is such assistance

likely to cause substantial injury to

U.S. producers of the same, similar

or competing commoditv?

13.7AK 118(c) and (4). Does the project
dures set forth in ATD Regulation 167
Does the project or program take into
consideration the problem of the
destruction of tropical forests?

14.FAA 121 (d4). If a Sahel pro ject, has a
government has an adequate system for
accounting for and controlling receipt
and expenditures of project funds
(dollars or local currency generated
therefrom)?

- T e - — S A T i e W Ve o T T T D s e T e S St

e i e e . o S SR S Sk S e S P . e e e Ty ot i 4 e Eo i e e S e s O T e S

a. FAA Sec.102(b), 11, 113, 281(a).
Extent to which activity will (a)
effectivelv involve the poor in de-
velopment, by extending access to
economv at local level, increasing
labor-intensive production and the

use of appropriate technology,

Annex 6-B
Page 3 of 6

Yes.

N/A

Yes. See T.E.E. which
has been approved by
ATID/W.

N/A

N/A

The project will have
impact in areas a, ¢,
d, and e.

(;“\“l/ |



d.

spreading investment ocut from
cities to small towns and rural
areas, and insuring wide partici-
pation of the poor in the benefits
of development on a sustained basis,
using the amoropriate U.S. institu-
tions; (b) helvp develop cooperati-
ves, especially by technical as-
sistance, to assist rural and urban
poor to help themselves toward
better life, and otherwise encourage
dewocratic private and local govern-
mental institutions; (¢) support
the self-holp efforts »f developing
countries; (d) proinote the partici-.
pation of womnen in the national
economies of develoring countrics
and the itprovement of women's
status; and (e) utilize and encourage
rqional coopsration by develoving
countries?
PAMN 5ec,103, 103A, 164, 105, 109,
Does the oroject fif thna eritaria
for tne type of funds (functional
account) beinqg used?

Is emvhaczis on use of
appropriate technology (relatively
smaller, ~est-saving, labor-using
technologies that are gonerally me

‘:“:’\]\ S'\(ﬂ 10—1

anurocriate for tho “mJ11 faras, Enull

husinesses, and smail incomes of the
poor)?

TAN 8ac.1lhfa). Will the recinisnt
country provide at least 25% of the
costs of the prograr, nroject, or
activity with respoct to which the
assistance is to be furnished (or is
the latter cost-sharing requirerent
being waived for a “reiatively least
developed" country)?

Annex B

Page 4 of

Yer

Yes
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e. FAA Sec.110(b). Will grant capital
over more than 3 vears? If so, has
justification satisfactorv to Congress
been made, and efforts for other fi-
nancing, or if the recipient country N/A
"relatively least developed"? (M.O.
1232.1 defined a capital pro ject as
"the construction'", expansion, equip-
ping or alteration of a phvsical fa-
cilitv or facilities financed by AID
dollar assistance of not less than
$100,000, including related advisorv
managerial and training services, and
not undertaken as part of a project
of a predominantly technical assist-
ance character.

f. FAA Sec.122(b). Does the activitv
give reasonable promise of contri-
buting to the development of ecomno- Yes
mic resources, or to the increase
of productive capacities and self-~

sustaining economic growth?

— . . T M e o e S iy Ty e i

which program recognizes the parti-
cular needs, desires, and capacities
of the people of the countrv; utili-

zes the country's intellectual re- Froject will have an
sources to encourage institutional impact in the first two
development, and supports civil edu- areas.

cation and training in skills re-
quired for effective participation
in governmental processes essential
to self-government.

2, Development Assistance Project Criteria
(Loans Only)

a, FAA Sec.122 (b). Information and
conclussions on capacity of the N/A
countrvy to repav the loan, at a

reasonable rate of interest.




3U

b.

FMA Sec.620(d). If assistance is for
any vrocictive enterprise which will
compate with U.S. enterprises, is
there an agreement by the recivient
counlry to prevent exnort to the U.S.
of more than 20% of the eontervrise's
annual production during the life

of the loan?

ISNCA of 197], Sec.724(c) and (d).
If for Nicarajua, cdo2s the loan
aqrecnent reguire that the furds be
used to the maxirum extent nossible
for the private secter? hoes the
project provide for monitoring under
FAN Sec. 624(g)?

Economic Supnort Fund Project Criteria

FAN Sec,531(a). #Will this assistance

praomote econoinic or political stabili-

tv? To the extent vnssihle, does it
reflect the policy directions of FAA
Saction 1027

E&Q.ﬁfﬁ: 531 c). Will assistance

uviar tais O \hnlr“f e usea for

military, or varamilitary activi-
ties?

PAd Sec, 5240 {11 RS2 funds he

USCA to Linance thw constructicn

of the oueration ;r raintenance of,
or the supplving of fuel for, a
niclear facility? If so, has tne
President. certifiad that such use of
funis is indistensable to nen-

proliferation oniectives?

AN Cre B09, TF cramodities ares to
lﬁTT?Exfzﬁ“m>that sale procesds
will accrue Lo the recinient country,
have Special Account (countarpart)

arrangoments hoen madae

Annex 6 -0
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N/A

N/A

Yes

N/A

N/A
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AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON D C 20523

LAC/DR-IEE-84~16

ENVIRONMENTAL THRESHOLD DECISION

Project Location

Project Title and Number

Funding

Life of Project

IEE Prepared by

”

Recommended Threshold Decision

Bureau Threshold Decision

Copy to

Copy to

Copy to

Bolivia

Management Training
511-0574

$950,000 (G)

Five years

USAID/La Paz

Categorical Exclusion

Concur with Recommendation

Henry H. Bassford
Director, USAID/La Paz

Douglas Chiriboga, LAC/DR/SA

IEE File

dsﬁﬁtgﬁﬁjgt Filid

James S. Hebter

Chief Environmental Officer

Bureau for Latin America
and the Caribbean
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Envirommental Analysis/Recommerded Envirommental Threshold

The purpose of the project is o establish a business
training program that will enhance the Bolivian private sector. To
achieve this purpose, the project will create an administrative
entity - a Management Institute - that will be responsible for
designing the curricula, selecting the courses and delivering the
training services. The proposed project does not include any other
components, such as construction, which require an envircrmental
examination. Based on the purpose of the project and the guidance
in Handbook 3, Appendix 2D, Section 21€.2(c), the requirement for
carrying out an Environmental Assessment is not applicable.

Accordingly, it is recommended that the Assistant
Administrator, LAC/DR, determine that the proposed project. falls
within the parameters of those categorically excluded from following
the procedures outlined in 22 CFR Part 216. This recommendation is
based on the fact that the project is essentially a training program
ardl includes no activities (such as construction of facilities etc.)
directly affecting the environment (22 CFR Part 216.2(c) (2) (1))«

o\



