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PR0JSCT l\UTHO?,IZATION 

I·lame of Country: Bolivia 

Name of Project: ~1ana3ement Training 

~umber of Project: 511-0580 

1. Pursuant to Part I, Chapter I, Section 104 of the Foreign 
Assi;:;tallce Act of 1961, as amended, I h8reby authorize thE: i·janiigement 
~raini~g project Eor qolivi~ involving a plannad obligation o! not to 
exceed Two Million Dollars ($2,000,000) in grant funds over a 
f0ur-year perioj from t~e ~a~e of authorization, subject to the 
availability of funds in accordance with the A,I.D./OYS allotrrent 
process, to help in financing the foreign exchange dnd local currency 
costs of the project. The planned life of project is four years fro~ 
the nate of initial obligatio:1. 

2. The project will support t~e establishment of a private Bolivian 
management training institute. This Institute, governed by a Board of 
Directors, will provide short-term bu~ines9 training to three 
entreprene~rial groups: senior executives, mid-level managers and 
small-scale businessmen. 

3. The Project Agreement(s), whi· ~ may be negotiated and executed by 
the officer (3) to whom sllch authority is delegated in i'lccordance with 
A.I.D. regulations and Delegations of Authority, shall be subject to 
the followinS essential terms, major conditions and convenants, 
together with such other terms anj conditions as A.I.D. may deem 
appropriate. 

S0urc~ and Origin of rom~odities, Nationalitv of Services 

Exceot as A.I.D. may otherwise agree in writing, commodities 
financed by A.I.D. under the Project shall have their source and 
origin in 301ivia or the United States. with the exception of ocean 
shipping, the suppliers of services shall have as their place of 
n~tionality a country within A.I.D. Geographic Code 941, except as 

A.I.D. may otherwise agree in writin3. Ocean freight financed by 
A.I.D. under t~~ Project shall, ~~~~?t as A.I.D. may otherwis~ agree 
in writing, he carried o~ly on flag vessels of the United States. The 
sLlP!lliers Of' cDm:'locities all 'l~ve n.olivi.1 or th':! iJ:1i':.e-i SUites o'lS 

~~:;:n;:ace of nationali 'y, excert <IS ,. GJmay _o~1/;;e/~"ee in 
J C({,~ / Lt. ~ .----. 
Dav io A. CO~l>:n 

Directr, / ~ /~ 
Date {I ~CIU' _ 
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i:'!d';'JendE~11t r.'i)n:.'l.ge~nent trainin:J institute Ct) ~)rovict(? irlte:1si'l" 
':: ~l:} r t - tf) r~;'". !.;:J nrl'J e:"1e:1 t t ~- ,~l in i t1(j t:) 'Jf) 1 i'J i '~1:1 :.1Ut)-i;1e:, .3liV~ '-1 .J rid -d()iiir::)~. '~': ~e 

p>.:oject'·lill hr::Lr Eu: .... ,} the creation of an er,tity, t:le Ir::3tit'Jto D'lCC: i:.l. 
l)~~.),trr\)llo .-:~~ 1:~,lDreSar-i-();-; '/ -i\jn·:ii1i~;tr'}:;D::f--;:-: (I~)~~:\) I t<) '~l::::J..i~</pr I:':l~~ 

training s~~vices. T~is Institute will ofE~r a series oE gen~ral an 

'./i3.1 lf~il,--i tC) C()llr~~e G()~;1f:l:2r:.ion c·:?rtific:lt-=3 ;)'.1;: :l~):' La a t..!~·;·~c,:o~:o. ,-'::~ 

pri:1Ci~les t:"L3t \"ill \Jov~~r!1 t:,e d8siqn of ':~'.jrriciJl.) r,}ld t.rair,i~\'J 

conte}:t. '1~hf,? j;-IS":it:l.lt~ IS .--;·:Jurse ofE.~r i:lc!S ,,' J..~l (~":! :Jult.i-;:r,3~~·~ 1 

re I'J ir-'?Ii~r=:lts :..;r~ i·,:ent i ~i,!·j, .1n:-i (>l.i:-;li:lf~lt·_~\: './"'~.~:~ t:-lt~ t")e~~~,:~ 

s.,ti_sficd or (1(~:;lCtr!d has di.nini:Jhcl.i. 

P!1isiC.:ll pL::mt, 0:11y 01") 

'-'J,;," . ~'-.. -- .. 

C' .' '-

c()ursc~;. Initially I 
~ln:~ ~-=:n incr~~asinq ca:.ikLld ft)r it:~:; ~) ... !Sln~::~s cr.il:-,:..;:· 

it t.-;ill have a t'.Jll-tirne pr!")ject adr:1inLstri1t.i-~~n 

(;81-:1:)1~=,ar~f\t c()nstst.ing ,)t 4 ~-)rofessional ~n .. : ~ support SL.<=tEE, j;1,1:~r t.~-.i,"' 

c:jr2,~ti()!l of ",:1 Z:-<C!cutive :nrc:ctor. TD":i\' "ill ;,e <.:'Etc1olis;le,; '.l!l';Er ::'", 

(~,: " .. ~ . ? " ) J 

~r:(1 fiilL..:-.ci3.1 ~3(:11\;(:r.(~·/ Ot t;~,-~ .... "r()':!rZ1~l is ,.'a:~eI.1 011 } ~L.r;"lct.;,ce t'l~:: 

c:n~.l~)l~~s ttl!: costs of trle triJ.ining servic~=s ~)rovil~ied :;y ::'~1e rl~stlt~.C0 f~n 

b~~ ni=!lj tnr ;r:" t!-I'~ r'·<J.rtit::ir::1nts ,:}fL:i/(}r r..r"!(~ir r1riva:.e s(:ctcr -~:-:~·;lc;·:'t,:::r::::. 

':h~ ?toc2'~ds (~H2;~erdtf-"!d i)y :':'e rr()vision of c.nese ;}·.~rtllceS, :1n·j CrG:-:--. 
~:~_~!-;:)·~rs·-li!) jU(~S, l,.;ilt 1~t...l1l./ un,l~.:r'drit,: tt.1..2 O:Jr~r"lt.ln'! C():-3~::~ -:)f t:~1e 

Ins t 1. t ~ 1 t f! b Y ~ ~I r:; end () f t h f.-: :.) r J j ;.~;-' ~ " 

:~!)Q :)r.'Jjf-:r;t ~1pn;fici-Jril.::'; Illli :~;:: '~~"!:!'1:1 ir~.Jfr t:le .J:'J:.ro.(~::·':.it.\.~l:· 

?~/()Oi] pri·/;:lte St~ctor entities t:h1t ~/lll havf~ thf= O£)U()!."t'.J:lit~/ r.~) 

~)drr:ici·1:!tQ 2.r~ ~:1'':! tr::tl=--;ill~~ ~r/.)'-1r3i:l. 

!;en~"'!fit. of pr',')'Tr(J!~1 inStrLlction ',\'bich tvilll i~ t1,.lrn, c,~nt~i:;ll::f? *:"" 
i ;-:i)r{)~/F~d l.)r()ducrivitj" ":H~(: ,')i)(;f.lt.l()r1Cll :ltt-lciC!~~c!! i:~ t.lt~tr i:lr:~.~·;, 1..,<) 

their own ~areer growth. 

'7'_:'8 ~~r()j/~ct '-.-Jil.l 1(1:;t four ye;:lr~j. T~l(~ t'.)C21 '::;'j~r: i~ (;~:;:':::"::-:-:-t~.(' 

;)(':~),J.27/0:V). The /\.1.D. contrib'.ltian \/ill iy: .P •. ) millio:~ in Fd:i': 

qCIH2rati()ns (~.q . 
u;j-( f.~~77 ")(~!C ::'(-"-'i1 

ht=~ C()jl:J:"~.:~.(~~)t0c! ~)~/ :pi~)a/!]t)\) i:l G~'-i!~ loc,11 ':urre;-:c/ 
Title [II FruCc!er.l!-:; frC):.l t~lt.:? siJle or CD;;1.;,uci.t~1 i.lr::t)rt:·5] 
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TLe pr'.)j8ct reletted res;:!arl;i1, '~hich fC)Gu;':;~jed 0:1 t.:-if~ ,-le~:;l:.:.!n 

criteria (Jf t~G i1i":.;nly S!.lCCf!ss[ul IP/\R ;i\r1na"1{;:!'I~=nt t:r-}ini.r~':l )r()·]r~lTn 1:'1 
p~r'-!, su']qests that il 9rO[jraril sirnilar to tile: I?l\~ Ino -1'~1 ; .. jill. Lli;"3 f) SI.:CI.;'~'::"'~ 

i:1 '301 iv ia. 

7:1e PI!) \y3S c.;)~)r()ved :)y the l\(\/TJ1\C ()n ~~(>~m~)f!r: ~ ',1 I 1.' l3. 

!-:l:Jult:)n~ou~~1.y, t~p /\/\ ;-jele'Jat'~:,l pr-·:)j~~ct ~1!lthcjrizatlJ71 aL:~:i;_)rit/ LC'· 

!j~;~~ID/Joli~.lia. /,11 ~2'1 =r\:..:c i~3Jues (1.2. -=' ::10r')uqh r~?::!:.:);~;._! :11.)1/:31.3/ 

d~)rH~0nr i.,::~t.e i:l~3ti t:utiorLJ.l a::- rCtn'·1~::i:V::;1t.S ai~:....i :J. i:-::~(::ldt(;' t".Gc:1n i::a.l -::::~;~:; L~-:; ::'.rlcc-:;' 

C');-":.c;l'Jsions 'J[ 3nCi.l?s:~~s c.»nductpd !-1urin'i 7.:~:e i~~~;:;-l;:?i'1:':: rr-:'li'~''''! L :j 

rr;j'·.ID/Boli'!ia T)ro](:ct D~sir.::l CO:7'.:nitt~e rp.Co~"!'\~:'0:~,":S t.rd·lc. tni~ t~r')j; 

.:1U t:l'ir i zc~·l. 

'-'_. 

_l~tail'~d Ll2St_"'?:;S!:'"ent Ol~ ':.~'.~-== fT!et:"i r )·--13 (): i;";.)]_;:~:~~~n:'d:ioi1 3(ij f:n..lr.c:';-. 

'l~~)cri,Jed i:1 the finaqcial s~cti()n :j[ th13 r>? (;~r~-_:cit):1 III) :_"1-C3-.J.1:--'~ :.':.) 

t>(~ ~a':'~:1enr: \lerific~ti0n '9o::c:, T~:-':jlel.:ent,-ition \'\...l!..' __ 1:1~":-· L ~~_l·~'.i 

n;l t!Ac(:m:)pr 3'J, 1'~·]3. 

L , 

:2 • 

)scar ,1\r:c i2zan2 ~ Pr·J 'l:-Zl.;\ AS:31:;t.:-tr.t 

13 err i t ,\ r (j ~ ~ t (), C [1 :'&.. e f, P r i .J 0.. (J~ ~; e c t () r () [ f :.::..: e 
,-::lallc;e dO';'(i, ("~Jrri,::ul:J."l ':;:)eci31i~;': 

·:i2..1ilJ.-~ -_.'. ~:,:l:3C:'-J.:-~, r">-J:)utj pr!.)j~:<;t ~)L4'J'':~(,;.-,:::-:l:O':-:' r::}ff::..:':~: __ 
~?ODI..:,=,t<) L:~'S:-~ !~ \/i'lero, rrCl'-Jr~t:-r! J'_=Eic!r 
'.~ ichael ~1. Loist rO.i1, i\s~ i53 t3;lt Pro~c'ct Df:: O J.:-'4 ~"-)t: ~~:;~.! -: '-;~':: :'~_-';::r 

~~ ,) r () 1 e .. \ i 11 i :~ ,) n, 1\ S 5 i ;-3 ': 3 n t p r i....' .:? C L ....... ,! '.' ':: ~ D ~'-. , ~c· :i :_ 'j : ~ :. c ,_~. c 
f~,3!Jl ?i;it~'), Financ ... al :\l1al/st., C\Jr;trr)l.L~:r's C':·;:1.C,~ 
?']sc~!Z11 ~al·lc~li~..!" Froj~?ct l\~:~';':'Stl.~1t, ?ri'1-}'':C' ~e:::tc;!: 

:"1::~1{~ '::':ancia, C()nfe·!~r .. lti~.)·-: or ;~;oli'/ic1:--\ ?rl','rJ':..:­

"jus in".::3;;r~,-::,n I Lt.1 ~"»)3 

j~.l l i ~1 ,~: c;. S t1 L '.J e :30 I.; 1. I.~ s, ? r :) f ":: s ~3 1 ' ,~ r: a L .; c ~\!:; ~1 I ~'3 

YiUjO C3stellan()3, Cha:.1~)er o~· I::,-!~JstrYI ··,-.L~ 
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T'u:nderto ~\~rrlan,-,ez, ":(Ia;nnt~r -:)f I!~\.-u~3trll f;Ct F-.~.~3 

qUq<J salin~j(), -';,)lin-Iu T.n,.~ustri:-!:':J, :~_:C)-:;"".~-t:JCt'":1;):1 
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c.uillern.; .Tustini;:mo, Bolivian Eastp.rn Charnbp.r of Fnrmers 
JU.1n Ponce, A.~sc)clati()n of Shoe ~Ianu::actllrers, (oc:la h :lr;::l'1 
Anl.:(~l PI-:ld;:l, Chamber of Industry, Coc:laballb<1 
rrist6bal Ro(\a, Rodo T.nctlstrial Group, Sant.'! (nlz 

FredLi:I ~e\Jdovich, C~neral "'-tanager, Eas~ern Boli_vi'ln 
r:attle:nenls Fund 

). rle f()1.1o\·.'i.n~; COllsllLtllnts ~rovi.'led f:2chnic:1l 3:1a1.\'sp.s liuru,' 
the intensive revie\v: 

~nrirtlle !\ckec!1<lnn, Co;\sultilfll: 

Jose r";a l:1poveroe, I'JAr. 
A~tonio Palomino, IPA~ 

SI13:1r. SiH.;yer, Partnec:3:1ip for Producti\'itv 

Ro:;ert J. Asselin, .Jr., Chie;', PDf.I 
Joe o. !Till, Jr., ~'!is3Lon Contro1.ler 
I{oberto 1,26n de 1.7i_,Jt-~ro, Program Otricer 
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S~~':::()( t:'tirt lci p;!::- i.~,:,: Cdrl t·--~,1-.)~.~ 1. re(_~.\Jct inf'. \.:1 ':.1 t~ S~_::--:~;:~::-1( lrIl ::':r!')r:~:. 

(·J':i.cits .1f '''10St of the sn'J('rn.:·1t-"Int .... c\.)!1tr,;1~e(i enter~i'ise~;) 1:1.1 

:') -: i vat P 0 ~1 t t~ r D!- i. .,,;'~ '~';:l s t '~1 (;: pot;J n t i a 1 [ n SUr) p ') r r ~~ :..: () q \1 ::: i...: .~ ~. 0'·: C 

i:-:lpro'.;i.:l:'; ryJ3r ,',:= t,::)-,lor!:u:lLties lendl~1::; t() incre3s2c produc~in: 

',lne"1:l1n\"-~-10 lt, r~l ~h~j" oersol1.11 1f1CC':le.s
J 

~~~: lC<I-l~:?S',~l~ :_:;::: .. <)~,: . ..; .. 

: ) 

Dp'sJi_t:~ lts enJ()rSelt\e~1t of p~-i.'/.:lte c'~nc,~r;:,:ise, t;l~~ ~i:L'S 

GOVf-~r·1:':1i.:-1t ' .. 'n::i ~lct ;l:.,t~ t~) ':'"1rt)\'~ .-je COle c-!COnD~li.,: (' ,rl:)i: it,,? ;1~?~,~:'~l: 

t \: e p r L "'1 ::;~ 5 e c t () r to 2. r) t.J • 

Plt-~;1sure,s '._!I.~r;:.! i'"1trod~lced bct\v2en 19\~2 :1 n f.! ;--:lj.ci-l{):~5, nt):le ' . .',rl~; 

S'lccP's,~~t111y imple:n:-;iltec!t c:lnd se\.'Rr.11 ad(~ed to the infl:ltioii~iry Ci~'"n"-lt,~ 

o~ the! c{)t!·ftr.:'. I~ is h')p-~d t'..li1t r.~c)re e C:ect LV-=:: eC,){lonic r~,~ :-:)t-;:1 

m~[".S:lrcs '.Jill [:Jllut" the nation;!l. ~decf:i.·ns 'ind trans::~::- of .)O'.:e:- L;l 

J \ 1 1 :./ / ;\\1 ~ 1 __ ~ S t 1. '4 l~~ S • 

jmenustik
Best Available



2. Th2 ~t'oblein 

T:le ef3ta'.Jlishr!1eI1t ,)f a t~lri\,in2, mt:<pd ~~c{)nO;rlV 1:1 loi-Lvi."] 
.. . I I' t ' ·1 ~. -~t' c ··ct )1- co·,~ '-1)1 ·l~e ll., ;:aces maJor );.:rr1ers. 'nc ors deyon, r.1\,., e .,t.;, .id .... , • ."-

;J'ltl:<.in~, mOIwtnry, ilnd .,~;~port policies , .... hieh constr--ll.:l o')POrlullit; .. ;s 
foil' oriv:1te sector' 'sro\"th, and the predOPlj_:lance i.n the econGmy oE 
;):; r /:i 3 t ,rt:: 1 1 F-~ n! i~ t- J r t ~!-~ S ~ l,;l~ 1 1 C! --!, \.~·1 ern 1 l y i il P f t~ 1. c i t~ n t --! £1---.:. n f t,~: 1 

,l.~fi,cit-ridd',:n, tbese lar":-;2 p:J'lllc 2nterprises ~xert e:1,)1";-)0'.1,'; clout 0:1 

o!)l i_cv d~~Li"i.nc~l ~)/ tl1f~ Cl~)~, ofte:1 to t:H~ j(~trl.1!2nt or .... t· n ~'ri\l,'ltc 

sector .. 

Princi.p;·,l 1;;10n\~ tile cOil.-;traints \-/hic:l pf.l~1n.~ltt~ ft"o~:~ -.. :i~hin 
the D,-iv.cite sector art' ,'I L\'nlly ()rient3ttOr'l to entcrp::<s", :)C;.1:1tz.-::ti()'1, 

:-t :-.;~~i.ou~ t;":1ini~u! deLi..:.:i.~nc\' in ,'111 art~;i~ {)f busine:)~; ~'fnl:1r.:C·~1::~nL .. 7::' 
of ~h2 O\·lttel-s/filanagerr; of busine~)si~s atEiliate(~ \vith the Jo~ i_\}i~ln 

r.h.!1::~)t:r .)t lndustry ~1.:l'Jf~ ~lad no tor!~nl lPli·/ersit:..~, trai_::i:1~), ~·i.d .-1 
de,'lrt', "E knoHleJge on 11m..] to 'obta i.n i:'lprove,j techr.nlo~~y :'S \.Jl:: ~ t .1,s 

mar\~et~!1':) 'in;,:1-:::i31 .~,nd pcoduct infocnJati,0:1 t:) Il[':;rade :':;";1;''':; 

per-fornAoco:>. Thf!se de~:icienci.es In tec',tl0loi;Y use, tr1-:':lL,,:, 
~nf~):-:n':'lti\)fi. ~\:c,~s~~, and "lerit pl-lce~nr:lt ~1aV(-:' cootf'i,)l1tt-l'-i, t,);, ):- l£~:- "/i:-: 
currf~nt t~(>lnoMlc fact:ors, to .q sig·1i.ficant num~)er of ::-eC<201t 
l)~ln\,cllptc ie·~. 

'.,rh i. 1 e t h c~ ext,~ cw 1 co 11 5 t ::- .3. in t s t () e f. fee t L \' l' ~ r i. 'J? t: c! .s:: ': r- u r 
I,e:formance wi.ll be addressed by contin\lin~ A.I.D. ass~stan::t~ to, :it-,: 

dt:tlC)~;ue ':Jlt:l, thp r;()~ to enAct nee:ied pelie:." r2v~si,Jns: t~,;."\ ~::l'~.:\ t)~ 
training \"i,tl\in the private s-,;::tor -,,-ill he ddJ(F~ssed ;)V t'1~S !,r()j~::t. 

The. result shnilld .:)1~ c;isni~ic.~~1t ~:10V2~lent to\·iard the 1"e-·t·;~;t~~~-)li"':~··"-::1t 

of a stahle a:ld IH'O(:uctive private spcLdr. 

~. ~roiect nescri~ti0n 

, 
~ . 

'-r h e ~~ o,~ 1 () ~ ~ ~1 L~ I) r 'J j ~ c t l S t () 1 ~71 ~; r q \} e t ~ 1 2 tJ i" 0 ~ :? S S L:J ~ .. l : 

C'~!f1t:)i1iti(~s nf ~~oli'.J~Lltl priv;lte ;~~~cto!."" ::ia~3S::;!,-~ throU:_::.:l t~ai~i:-;~. 
- ...... ;-
\...- ~ ... '. 

t ; ! e fur [ ~ 1 e c de v P. 1 () r rTI R n t () f h II :-:13 n res 0 ~l r c i~ 5 ~.·l i t h i n t. l1 (~ !) 0 1 i v i U ~1 D i ~ '} -:1 ~ r-~ 

t.;~~c~()r is c~it:ic;!i to i:1CC2dSl!1!!. tl~e ~::rJJt.lct ;_\,.~~.' (j~ tf~.? e'~~ '~~d"~/. 

Tr1P; f'urpos,:; of t:li~ projt~ct lS to '-.;up~~)rt ti-~·,~ dt~\·el\1r;··12rl~ 

'): <'In inde;-iend2:1t ;1iJ.nr,gerr.ent tr.Ji.:1i.'1~; i:1stit,t1~p. tu :)c--)vi.~!e i:lt:en~,iv21 

sllort-ter:!1 r::<1:1il '~2'nr:nt tra Llli'lS to :l,ollvL:-ln 'rjS l:l,'S:i::1(';1 cl:U\ '.IO':lell. 
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1. :\~3Um\)t Lons Linking GOAl t:o D'Jrnose 

The aC~l i . I~V(;r.:ent of the [)UC)()!'l(~ d'~n'2nds on :: If.' nCC llr;3C: u f 
:1 serles of aSst1rnpti()lls. The basic assurnptiot,s are that (1) pr-l,V[lt" 

S i !!.:tor bl\"i:H~SS !-,.-. t:.~ ,~ \-Jill '':'''i'lt ribuL~ to tbo? SliPChH'[ of the tr·'li.tid, 

ins t i. t : I t I..! and (2) S I If h C 1 e r~ t- d e :n,q n d for s h 0 r t - tcn:1 t r a i '1 i a :..; e :{ i s t -; 
",it'll" the ')C:":;lt,~ sector to t:lt'!lLSil ,1£1 nd[>'lu:ltt~ :'\11"1:)2r nf pi1rt icLDil;:!:'; 

on i1 re.I?ULlt' h;\5i5. 

I 
-f. 

One of ~.;S:\IT)rs primary pro :-;ranl einphaSl-)S is t ~, e ~;~t"' ;-:ii;1;. )n 

ot the rol e of r.;rivate enterpri.sC' in the 501 ivian !~c un():ny, i),qrliCl.!L2 ' - 1 ~· 

i.n tL1'~ 3)',:-;)ln;:llstri.11. sect,)r. T:1P USi\ID Je::13:1d-mill s[rat(~ ~,v ;)3SU"i":; 

that inpr()ved '~i1:~ke::in :~ ()[ bot~1 ag:-i.clllt;ll-al ,1l1d non-tarm ;;roducts · . .;ttl. 
sti"111!1:1t'Y inc:;ei1s(~s i.n nr;H.iuc:ti.,)I1. Thi:; incl-;.'<1S P ' .! :!;;roll1.I:1stri..'!1 

,H'oducl.ivity ' . .;ill tllen raLse the l~vf-'l of personal. incoine in th'~ 

cOlmtry ail ,: pr{)vide a better sta ntiard of li.vi'l '.~ . 

's r. n·.'" t h ~ r I~ 
CO'lt:lLns a 

Prese:1t US:\ID!B projects cn ntr ibutin~ to p:- i,': :lt e sect,)!:, 
t! 1 !.. f:)\ 1 "Y.J i. Ii ~~ • 

fat:n product iO:l 

'T'hl~ C~1t1.p;l(l~ ~l~: _; i\):ltll n ~~vc; ~:J;);:1e ; lt ;)r~)jf.;ct 

cnl~ponen t il!l<1 'vi.I l at S,) ,,,oc\. d i. r~ : : t: 1 Y h': ti l 

!ll·i.\!·lt~ i>nt ,·~r : ) rlses t o .~ 1- ·2:1t,~ and strpn;; t\len mar'~'~ts fl)1' ~11 . 1 ·qt-,~ 

C;-lW:1Odities. The oll go il1~ ,\;;ricultllral Sector 11 ;J roject: lS i:lll'nish;'l ~ 

'l:;~'i,;t'~'lCf! t; It'()u(~h anpli.ed resenrc}1, cl~ edit and in st it.lltinn rl l 
formation, to assist grO\vers tl) ~rOd!lCI~ see ds ilnd lncr,~,,~;t' '1'1,i inpC,)Vi ~ 

err):) yields. T'H~SP. l!ffor-ts ;Ire L)I'i.ng sl1np·)r ted)v ;Jt:'o(.hctlon-rel:!t;.>{: 
Clctivll:ies Financed ·.lotl"!:, t ' , e D.L. ~< ,) TL t l." l~~ ;')1'., :;:-;1:1. , \ Si)urcp. 0 ~: 

If)r:nl c'lr:-- t-~ n '':y and :~)rp.i ·.~n e:<c~1{l!1".;~~ cr!~Ji.t 1.'" :}rl)\Ji.d~d l!ad :~r t t ~~ 

\;J, ,- oi.ndll,>':ry HllC A.rtis;}·1;;' (I\&A) projc:!ct, desi::Sf\~d t '. ) !~;ql;.;nci P.X]stlll< 

" 1 t. >r'lri:;(~s :l:,d to t\( ~1p est:-l.bli. s'1 f\"~'1 ones. As a rp.s'tit ,) f ')ruj2ct 

;Jromotl) "\ill "'.:td tl~c ' ·"li.~al assistance activiti.,~:" sevl~r:ll c() : r. ;j~c:i.11 

)) ;1:1 i'-~l '1;lVP '.>.;.;;))'.'!ssc: l <\:1 i.:lt·'~r!~st ill ~:~,t .'3')l !. ~ ; li!1~; ~u ll y s:al'r.~ ( ! 

d ':~'.J,>lopa'~;1t >IF:~i.c;~s Ivi. thin the La Paz - C()ch.1;)''1~~:i - Sailta :: :~1l7. 

ncvel()r:l~(~r~t. :--:or ri .. .inr. -:-11'.~ ?r()JucT:iv(~ Cr (~d lt Ctl;1~· ai lt~r~ Pro : . .!.c:i:l (:")r"~.;F)) 

operntin.s under (> .... ~ltral J\ai1k 'nafla'~e~ne:lt ~ ),' ;:'l.~ ~ ) ; t:i:-: .~i...'~ j' · ~: l i\"J ) l.~ 

iH~i 'lP, redesi.;',np ,! ,:t'l, I \"1 11 \h~ w!101 ty ::ldministeretl hy t:le p:-i.vat" 
cop.lmercial han~ing se;:tor. ":,~ ',(.~ :te ','" ;J r:i.v ;1te ~kct<Jr peG? i ~; exrec t ~,ci t I 

' 1 ~1~) :);J : l '.zS r:1t~f't the l e'l.n rp.l1,uir e"lPllts of :) ,) rr ' J·.;.c!rs \1hd presentlv l ·,c',; 
thE'~ nece~;c;;jry c811ater.11 :);!cking required :JY ],jost fi ~lar,( ill!. 

. i t1 S tit uti. 0 n ::; f ') r ere d i. t· .. \j t 11 ()l- i. z a t ion • L'l. S t 1 y, I 1 '1 : i (" r t . 1 e :! j ,; " i. ,Y: I ;; 

Di.s;lst~r Recov:.~ry Project, 1> 25.5 r:lilli.ol1 is ::arget t2<l :v i. ll d llstrl. ,:l 

t',! ,1C tt'J:lti i)!l throut~h.1 C01:1::lOdLtj' lPP'}l't: pc)gra.-:1. 
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r.ut'rcnt 1.lSAID/Bnli..vi;l S'J ~) :)()r:L fdr: ay--nindustry \ ~l . ll be 
. . ", . . F'{' '1"" I CD",:.)l.~m'>.nt'-!d hy Dr.oJect$ to bel1nf11e'nelltf~(' oegHllll.ng in \'.o t, ;'\111. 

19R7. A private second storey hHnk '.Jill pr.ovide an additi. ·)11al >;Olll'Ci~ 
r)f ne(~ded i.n'J;~~:;t:nent capi.tal for ;lr:lvate sectet" e~pansi.l)n n~ltion\.Ji..I"" 
A second key FY B() project is :-'larket TO'..,n C;JPital Formation, , . .,hi.ell wil~. 
[1rovide i'inallclng to [Jrornotf~ and extt::!nd pri'Jat\~ entt~rpri::;e (h:vel()p·~t~l . t 
to sec\)tl,hry and tt::!rtiary citl('!S in l.a P;12, Cochahall1ha and Santa Cru;: 
Dp.partmeqt:.;. In F'I 1<}S7, the l'.>{j)ort Pror:lOttOn ,1i1d ;~c;,nl)t l) ''::Y Tr :" nsfp.r 

Project l"i11 expand Bolivlan eX[>I)rters 1 access to production a:ld 
marketin )f, i.lltnnnation a.nd services to help them C1)I-:1petp. :nO r 2 

successfully III illtt~rnational !;l;uket s . 

Til e 'Ii s s ion bel i eve S t hilt 0 n g 0 1'1'.'; and r 1 a!1 n P. d rH' ,) j e c: t s 
['epresent R sound core f:)c assisting the dev!,lopme:1t of an 
e ~ f L c L 1:.' nt, p r r) := i. t A ") 1 P, P r i v :1t t~ 1 y C I J!l t r () ~ , :~ d C () l:1m e r c i:ll s ,~ C t () r, '., l t li il 

L'lq;ely agrl)inj'.tstrial base. 
\,:it 1Iill l::llS fral1le'..rork, t I le ~.I"liFl'~e!!lent Tc a illin ',: nr ;)ject 

·.vi.ll provlde C1 key support r:lle to the :·lissioo's overa ~ 1 de!:l<lnd-pull 
d~"elort'1e!1t sl~ rate~y, ;J( :)viding ent(e~rAI\ ~ lIl"ial tr.'llnin :.; to t~')ro'le tile 

e f f i;:: i e n C y i) f bus in e sse s ass i. s ted t 11 r 0 ugh 0 the r II S A I Ii - f i. n ;~ nee d 

p,'ojects, AS '.·mll as contri~Hltin,; to privat ,~ sectDr ;;,,· .. "J ' •. ,th 1:1 lSer1l~r:ll. 

It is likely tll.1.t industria] and commercial concerns establishi!l~ 
operations i.n the La Paz - COC\;":1,1!;lb .'1 - S'1ilt;-l eng i)eveL)r:nent (on-iii,), 
\·,ill especially benefit from thi -, ,-~,~i:ling initirttive. 

USAI[)/~ol 1v1a bel1.pves t :lilt t:lIE' r .. )l~ of the rr~vat,~ SI!C!.or 
\,·il1 continue to he . .:;igni.'lea;lt: i:l the Bnll'Jian eco:lOmy. l!:l~)ro\li'l;; l: :H~ 
'!1an';::;"'~11ent s:<. ;lls of those ,.wr'-<i.:1~ in this sect .)( · . .;ill ,~n : l : l1(~ t : li~ 

Sp.ct ;)( to contribllte more full." to thl~ econor.lic stabili7.3tio:1 0:- t~l,' 

c :)llntry, l()~by r.h)r ~ :~ fC~ctively \.ith t:'le Govern':1ent t o nhtai'l tllP 
polici.es it reC(uir2s to ~loll,i.sh, and [Irl~l';lre uusiness l:1en and \.;omen t ,) 

mana:{2 their e.nti~rpr:ses more pr{Jdl.lcri.velv. 

a. A.J.D. Policies 

The "l<:uvl;~>nsi1t Tr ;:j i.ni:1~ ')r;)ject'l :!Gr e Ss(;'; l : ":'~e or ci:e 
.\ ~ 2 11 C V ':3 f I) urI' rio r i t Y <l Tea s - - tee h n () 1 D~; Y t ran>; fer, ins til : I ti c") :1 

n,\~l !i.n ·~, 
. . 

t ! I e p ( l 'Ut t . ~ S l ~ C ::0) r . 

Th e propos~~d [>roject: cOllfor:ns to A.I.J. Doliey Dape,', ,) :, 
13il!31.c f.',;iUc:lt1.0n tlnd Technical Traini.' l '~ , Privat.> ~llterp(i. s e D,'ve1.:)i)'"'1e;;t, 

1·lstitllti.nn.11 T) i~ velop:nent, Hnd Re C: Il:: rent Costs. 

\s r'~COr1menrled 1'1 t~lP- lIas i.e Tra ining r.:dUC.1t ion ,l'ld 

Tee h n i e .'l. 1 T r a i n i n gPo 1 icy Par e r, ... 1 :; IE ve y r) E bus i n e ssg r 0 U;:J S \./<1 S 

lil) :\ ~rtake!l dllring th(~ i.ntensive r,~v1. · ~I.'" to detl~rminc \./lllC ll tr ,i:nL"
c

, 

programs wer~ needed most. BaSed on this survey, a Cl)rt~ rr,') g r.:1tn \"a ·~ 

d"~vel ()ped '."hic l
, "fc,~r'" ; : . I:I:-~;es ( s ue:l as :lccOll,lti.n'!, :i ilr!zPl· i. l1 ·:>" Ptn\ 

:'i.ni.1l1c1.al m:lnagemellt) of lIniv,~:-:-s:Il applicati.o:1, as \.,ell as r ,~ ~~iol1:t: <ll ' : 

tr :{i li ,;~. 
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I n ace 0 L dan c e w i. t h the L\. I . D. P r- i. V ,1. t e F. n t e r 0 ~ i s e 
[)evel,)f)n~nt unlLcy Paper, the pr.'J';,'ct Ivill inv()1\h""';'11)F~I':; all:\ ~~"i)lPS 

representin~ v3rious sectors of productive e~ploy~ent in tile selectio~ 

s;>dTlsorshi;> ca[J<lcities ',oJi.~1 :)t~ ("~iH·,~sentil!:ive private sect,]!" 
')"';:lni7.ati,oT1~ slIz:h .IS cila:,,)ers t)f COln.-:1l'rCe anc; <1SS0Cl,ltioils of 
.:.lgricuIt~r::-al producers. In thi,s ' .. J:JY, the C(lllrS;~S to he of'f"!rec\ bv t;ll> 

ln~;ti.tut~ \.Jill serve busint~SS,fle:1 ~·tnd :nant1'~~~rs i.1'1 :,cy s:~ct:)rs of rile 
econo:llY, Clnd the CGurs,"s ,,,t11 b,~ iden~ if led :'I!'.d des ir.ned ',oJi. U, t.\1<: 

,li.:'ect DClrti.:;:l'ilei.on 0: ':he !"olivi..'l'l rri'l:Jr,~ 3;~C::,lr. 

1n confor,C1ance with th~ A.LD. ;:>,ivate ~nteq)ri.:.;._: 
n~v':"!L)prne;1t and lnstitutinno.l j)~ve1()i":12nt ·J,)i.i.,-:ies, t:\e :)r.)j,~;:t \,ill 

dev(~ lor a f.q:;: i Itty l..Jhicil ' . .;ill tln;)n)'J2 pI' i.v.qt.-~ ~!lt",r;'l" i.'H~ '~<1Pil) l L l':], i 11 
the pri·:)rity at··,~as 0: .]~;ricultl\r·{~) .q;.~t-i~)'1Si1t~S~;) -:).:'ial 'l~lJ :;le(~i!Jr·-.~,-: .) 

industry .1n:! iJrivat.!:!ly \);)I·~rated s·~:-vi.ce pntt~rpris.: . .;. In :'lc~di:-:ioi1) 
!)a~;ed O'l t'le 1\.l.D. Kecurn"lIt Cos!:s 001ie'.!, T-):;:.-\ ,,·iL ')t'! 0.:1 it; ','.l".J!,>ilr 

r;:-i.vat(~ oq~:llli?<1ti:.n. Therefore, i.t \vlll not l"!ly Ufl ··'l.~ --; 1·L1Ci..~L>' 
cl)n~,tr:li.!1 .... :l (;()o, tlut '..Jtl1 he surr<)r:.:"d hy i.t..; uspr, .-:"Id )I'i.val:,' S":':)( 

C <) n t rib uti or. s . t) Y tile ~ i f thy .~ a r, i t i. s ? r 0 j e c ted t h'l t t 11 e I '1 <: i t: I t .~ 
',I ill :) e f i.: 1 a \I C i. all y s e 1. f - S 11 = Fie i~ n t; til .:1 t 1 ", ::l n :11 !;l 1 j II r; :, ~ C.ll:l W :;1 :,H' r 
fir"ls .-t'1.\ t':l1i,l:i,)t1 l:1C.ome from l,ar':iclpant.s ilt"·.~ (~;·:pected to t~ 
sllffici'-''lt t:) cOVer. <111 costs. 

"), Other Don:)c and !lost CJu!~try Activiti.~s 

T1'1e o:11y activiti.es CU:i.l:~at:l·1 c,]rrlt~d OL!t ')': ()t~'-'r4 

d;)r1ors 1n SUDport of tn-coll-:ttry ::l.:.!nas~~;;;ent tr'"}~>1i!l'=; 2re c;)nft;!ri~!l'>~'~) 

s,~r1i'1.1.rs :U1.j S;lort COI~rs ... ~~~ rt21.:1r(?(f to tr1t~ s,"\,-~ci_:;.: npt":;~~; ,:)t: ')'1_~.j~i-"'.) .. 

project>. Si.::,ililr~::, except for [I(! i1,)C slwrt c;)urses In :;;3[\,:.q,-Et,.I;1!: 

t!)~)ic:;, ''':li::h ..-1rr~ !11r-li;11? ~;~H):l:'Grt.'~')Y t·\j.-~ v·l:·i~JtlS pri\J'lt,~ s,~(:t)r 
C : 1 a In b L~ r S i1 n :1 l Ll "~ f: r i :1 ct j, ~ q \ 1:l t. ~ un i v f? r sit y p r OJ ~; r .1 m s} n () r f~~ f~ u 1 n r 
',l'1i':1~~'~-,lf~ It i-_r!lil-l1'1:~ .1ct:i'.,/it~,~~ :lj;·! ~t~i12. ()C~'f)r~-::~j t:) t:~p ;Jrivat-:-: s~:-:t }~R 

l--):, Bolivian ,,';1tities. Ther(~f()rp., the ~!A1;1;-e[;:cnt ~r.1~nir1:; :->cnj,-:ct 

r ~ '.1 r t~ s (~ n t s .q ti. n i : 111 ,:l 0 P : -. l) r t 11 nit y t- ',) r ~],:; ~\ I -) . 

Tlh~ i)r')p()s,·~d iJr()jecl: dC" I.,,;,t· i.,~s \v'i: ~ 311pp~2~lie~lt t·", 
o;)~r'lti,).t:"; di: d:: l·~r it1-C()I~1t::Y ~)llhl1_c cr<1lr ... i~::: i--i::~i_tqt j,)f1s] S'lC}~ ;~'~ 

tilt'~ Tnc;ti.tllto ;Jat'a cd FO''1211tO :\,~ "lar~<) de :Jbr'l (:;'I'.'~i)) :ind ;::1," In.;::i!:·.lt 
r !, .. t..- # 1; D' r) . --:t--'-l ..,--. - --,-:--;-. ---.- I • 1 --.-- --- . - -
.'_ l('~~~-J L 1,: J. f:'\':~~.~. __ ?·:11·1":') .• :.ll:""l L l:22. '-.'<"'ole'l ;lt~()\::,:....r~ 1]) ~·1~: 1.,):1.1 i. tr;j L·1i.l~J'o, 

and the ~ns':j!:llt,) S:lpr2riil; ':2\L:;il1i.s~raci,)n J-j;:·1.i,:.1 (1,':>:\:)';"IiHC1 

"f fen t ra i ;;-G:;-;-e;<;l:-~s- C'll~ f,7-f;~- ;:;-i;l[c- "S'eC ~;:-'-~1Cl '<;~ rs . . 
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s. Project Strategy 

S e v 2 r it 1 n Cs:i n i z a t ion:.l I p l.J n:; '," ',~ r 2 C , ) il"ii ~j.~ rr~ (1 

~h~y Arc descrihed below. 

t '· ; " 1 I L ,_"" 

Ortp \,,);;s i:'lle i !ISt: ttlll: LOf\.1 ~ ':lppr~).lcl1 '.las t.: l L-l ~ 

t',2 jll'O!;r'ar;l f!)rnally t:o a j),)1ivian university. [Jr,dRr the :ldSi1lC<'S 11::l 

(";·~Ci)~~r1ized Clc:tdpl'lj.,,: insi ttut 1J)n, t~H-_~ tra i!li:l~~ !,rn'.~r·l:~~ (:C)itl\i »eni;;.~f i.t 
from t:~ie prestige .Jssociated ·"itll the \Iniv~rsi.ty as !.~f~ll <13 fro:.1 iJC~:<~'i"; 
to th(~ sellon!'., flCl1.Lt i.~~s :}iHl F·-1C\llti~-~s. ' .. ~Thi l~ t:l~~:;i~ .·l·~Vti:lr_·.·1J;~~ ! .. :-'''. \ 

,;ud~!~d to ':1e 'ji_:~-:1i.fi.c:,;nt, they \-Jere olJt\·lt:~gheJ by sever:ll ir.\pI)rt,1n~ 

\:n!lstr.·lillt:~. Ji:-:-ect alli.:J,:lC!~ wit', R. ttlli.v.-=rsi~y ",·lO,tlJ ·:l:~;(t~ t lt~ :'r-}-:C:l~ 

v.llner:1ble to t'H: poli.tL:.:al unn~st that regul:1~'1y .. li.o.;ru[lts !),)ti·.'i:"lll 

11'\i.·/~r:sitv activities. A rel,qt..,:~ factn( \';~l.:' tl1\~ :)l)ssih: 1 ~:'J)t: 
pressure being app1 ied to 1\:1V2 t:\t~ prO:jr.1.f'l contocn to :1 ri."(L:! ~;:-,~te!l '-'f 
llili.ver-sity ;i-!qUl.r~l1eTlt~, Thi;--; 'vi1uld th~ i:l CJt1flict ;4it~1 thp 
·:jexibilit:f desired for the 'llilrlilgellh~!lt traini.ng 'L:ti.vities <1,1-: ":,1' 

j , L: );. ~ d t C) !J p t [) <) f; r e ;1 tar i s k . 

L 1 

A seconJ optLon cor::-;;_,lf:~r:~d \~as !~;H~ cr,'->;!r:ion ')L: il 

formal desre<:-gr;:jnti[\~ business school based on the Instituto Ce'I::~'" 

Af:1pricnnn '):-lr:l A<!"li.'1lstracion lip E01lDr"s:]s (T\~~.\c:) and t"le fs .. ::I!Pl., 

S u pe r io r _~~AdP.1 j-~i:.~t_ rae :6n de :;e ~oc £0 S (:c: :.;,\:') mode 1 s . .....1 t: hOlH;h t;\ is 
a,J,'>ro:lch ',",ould provide the opportunity :iJr pal'ticip:Hlts to t'ilrn 
[~_:cn·~?ni.~r~d ,'lC:ldl:-!"nlC d(~,~r("l,.~s anJ cOllld -1 ~"'lress ;lt~l;~d~; ;:-or 

t:r,"\i.;1in,~ i_II noli·/i.a OVi"!t" th.~~ lOIl:~:,er-tf.:~r':1, tt ".;as judg· .. l 
. . 
1 ~:~l)l)rO;':--1 -1. 1 

::or th~ ~t:rp~)"';L~ ()f t:1 LS ;)l-:1_~t~ct; that i(3) to .1ttpn~~ ! n t:1!-~ n{'1:1.·l->·~··;\·-'~: 

d p. ~ i c i f' n c i e s !) [ t ; lee il r r ~ 1\ t ? 0. n ~ r;) t: i. 0 n I) t I) ! ~ l i 'J i. a ;1 t) II S i !1 ~c S ()\,' [\ l' t- e,; :.1 ! I 

rq:ln;l·;,~!a:;. t\.c,!iri()l;·l~~.y) th~ cr~ati()n uf ·~1 ;~or'l;}1 iq~::tit'.!t~·;'1) '.:,,-:. ,·1 

l()n~~-~~I::,-;71 '>~l~l~rpe pr()~~raln, (J,,'Cluld rc(!uire IT10re tr~·1i.:1i.11:~ ti.t:l~ ~:l;· ~_I: l 

t·n·:.~,~t !1;!rr_t'~ i,~:! lt~; Ciln C<' l.'i()l13.bly 5;13.(''. f-.\ 1 t:l,~ir ,!U') 

r':! S ;10 n sib i 1 i t i.:: ',:m d,YQ 1\ 1 d i ,1\' 0 1 ve h i g n i n f r a s t rue t: II t'! ~ 

o;)eratl[1l? costs. 'IOt'~OV~?:', C'l,' st.lrt-up '11\.: r-:.:·\ r.~'\t 

f-~~ltity :.v)lJl{i ht~ Ilr.1(!ll)iti·Je ~~iVP.fl curre,t tln:~ ~'r,l er~.t_· 
• 1) ... • • 

L 1 )0 I :.. 'I 1. ·~l • 

(:~).st.s d~ ;jllC.l 

f i. rl."! 'le i;1; 
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P "< ;~ 8. n d n n ,~ x 1 S t 1 n g t r i1 in i n g p 1" 0 g r ;I m , " u c has [, \ H~ 
t'1\' ,1'.1 S P i. c e s () f t '1 e ;30 1 i v i. a ~1- A1r,(' ric.q t\ (", a:"lh" I' ,) f 
it:; {f,(lin sUl'POl't 1.11 t!le depar.tment of Santa Cruz. 
)f this :1pnrt);~\~h :';~i:-j (-hat it wOl:1\1 ;:>l:ovide .1r1 1.:1Sti.tutLO~'1 .:1 H.ll'\I':tl "l~ 
,~lhei,t li:nited, tl',)m \';'11.ch to Launch trdl'\.i.ng ;!ct1.\'i!'i,~s. I.n ],lCl.",,) 

tile U:5.! Dr ~ln t.~:<.istln:; ~l(::nini.st-r.~tti_ve bas\: \.~()tll-' rr-~duce i ·\r."")j'.~CL 

start-uD C.)<.;ts. rlr~ (;ri1',.Jh(1c1~ of tllis SCl1e;ne lS til'lt it ,':(l1l~\: .~ t('<) 

r~~irrt)· . .Jl:·.l (OC!j~:;-;:.-~l!.l l)l";)·~r;LT1 t~) be ~~fFecti.v~~ on (\ ~1:1ti.on;i·~ sl:.;_~1'~ ,l:i ... ~ 

might fOIlndf'l" as '.-J211 on the ;Icute inter-re ;Ll1nal ';-lv.:1Lr'le:.; !'l·'JV:t.~:lt 

i,:1 (~() 1 i '/ i.:, . 

1 'J. 

Til e () r t; ··if 1 l ;,':, .~l t : () r; -'1 1 f i.) !." ·'~a L s E-~ ~ ,:~ C t t ~ d f ,") :'" 
d'~1ivering th;> training sc~~vices LS the est:'lbLis;1~1:ent of a ~l;I'U':<:,:;,e'~ 

tr.;tL;ltni~ i.;1stitl\ti~ "t:Clc:t'ICI1.l! l.I~;P!)Ctl'lent rro:'1 (,:.~i.'3ti:l ';:)i.i·/~,'I:l 
, , 

\..j I l I 'J!-! cr'~.-ltr):1 dill:2:r t 1 l!~ S~){!i1";:tJ;~J11'} "; 

t:"~~~ Con~~'~(~f;r't:~l.nT~~ ,)t tlo1ivi::lf1 Pri\t{]le !3~Jsinf~ssrl'~:lJ ~);~t it ',,,'1.' )~) 

~: , );1,,111::~l:-, ~~qtnnO~q'Ll";) t~I;ti: tS i.t I';·~~~ hav~? l.ts ()~.]rl 12.;.i_:1 st.:tiJ~~ l.::~t_~:J~­

·.:;t~·~t'\t:,~s t'\;:t 1l·) ·1.! I '7,):* ;.1 ~;');lr:i ,)\' )i.I~~ct')rat..; ,··~l,:l:~t~;: ~·I\.f :1", 

" , )., ~ 1 (' : -J, l :", ~ ~ --~!: '.: I) ~ :;l', ~ ~1l) _~,.- '- .: L !) t I t Of':. t ~ I ) : r .--". ; t 
~ I"!,,, \. ~ ~ ~ '1 1 

I·: 
the economic ,.' 

\..-,. ; 

dr'll,·,b:1C:<S (~;.:~t -)\)1.i_tl.c;11 dLS!.*\ll)ti.on, LL~~~ln1'-'11 in::~ti_tllti\):I'-:l ri.\/ ,~~~~-~.', 

eXC(~S31Ve n!:";;';ln~;"';lti.onal ri-;i_lli_ty) t.nh2re'lt tIl the oti1er ;;~*·;lt~i~::t1.)n" 

s t rue t l i r i::~ ~~ C () ~1--; i., j I~ r- {~ ·l • 

t·:i: 1 he ba3:.~d (~n :1 tilrf;e-pqrt 

s(~l.:-fin~l:·ll~i_'l~~ by t~l~) t_\l1ll :)r 

r! h J'~ .., \ ~ (: 0 n (: P;l r ": ) r t h P. ,; t r :1 t L' ).,; y r ,~ : l i 1 t r ::~ " t: . i 1 t 

pr,,?,r.'Hl ')2 ',I\.:-(~I'U·d '"'lti.r·:~ly 1)/ t!\f-~ p,.-i,\I:lI:2 '·.r~ct:H. ;,,1hite pubiL(' 

, , I{) 

) , 

s,:ctor invol\f,J1l"lent is cO~lt""1f11.1t~tl tilrou;;h t:ll~ .1tt: '-I ::\l1:" : ~ ()t' ;·,'\'.'lil.!, 

partici.pants Ht cours(~s 3tll1 sl~ni.nars, contr.ol o~ the trai.nin); pro:~!"al1 

r..:i 11 rp'TI:lin I"lLth privilt.: f'r.tr('pr"!'h~ut"S. i.e i.s "~;,\ T:\/:~\")l i.'/i:1' ,; .;ll,i('·""lt 
that~ In this fashion the mi1n[\J,;:"'H~nL tr3inin :~ needs of the ccuntt'y'':; 
p~i.v"lte busiqt~'i:)~r1en cn~l ~)f~ aj:tr'-~ssf~df 
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The "inal strategy elem~i1t 1S thnt of cOlltt"olL?(l 
eXtL'l:lsion .. r~i2 Insti.tutt~ '.\Till hi~i~in on a In(h~.~·;t sC(llt~ r,:i~h lii~lit~2ci 
hut!;,; ',~tary rCS:)llrces, physical 1 rltr<l·;tructure iind C-)llrSe O[f';l·i[':.~'3. ':t 
i:, .1nti.ci,),1tccl t;\at the Insl:i.t1.t:e uill ~rO\l over time, hilt stich r,:r"J,;,/t;l 

l'lill be measured and take [Jl.'lCC:: only in accordance \·li.tr, csu~:)lish'-",: 

Th(~ to llo':Ji:":., 
IHO jec t ~ 

.~ • C \1 r r i l. 1i 1 ,;1 ./ C () U f' S e In lJ t p r i. rt l~.; de v;~ t n ~1 p ~: ;~ \ ) r :-l ' ~ . i l :') r 

t2~:eCt1ti\l~~, fni.rldle-1."~',.lel ~:i'_1n.Jr;,er, .:!ild s:::;~: 1-'~::-:.~1~.~; 

~)d:; i.npss:-:1;l.\ ;"'::}Ilrscs. 

h . :\ ~1 i n i f:1 u:n 0 f 7 11 F. n t ~ r ~) :- i ~.; e Fur a 11 c () 111. t..l C c e J f '-~ !" 

nlo 1 i '/l:1~1 ~qj:--~; :\I-~ -.;,) ~lP:l. 

c. ~\ :~il:111nU-:-'fl of S5 eX2cuti\tc-le'Jpl r1:_-i~~I,J~~~:nent se;~11rL-l'~'-"; 

c;Jrri,~\; O'it. 

(1. \ t:li:1L~nll:'1 nE ?'.l :~id ' !lf~-·~:t:-l.::.:t_~;j~~!lt tT-[1i~1~':.~ (:dtl!·S·~::1 

c.1rTi",c! <Jut. 

,~ . 

, 
L • 

'''':'' . 

;\ :ni,,1':1I111 0 ~ ')'3 ,.;'na 1 L -SC;[ L I~ 
carried out. 

" r: n t ":! r ;J r i. s e " It t' or [l • 

: r p t 11 l) 1 :1 ') s ..:~ ~1 1. ;-) r - 1 f.l "C 1 e :( c c u L i. V (! S :. :- ! ) ~1 

f i l" -1 S t r.1 i :1(: (: • 

i. C I) -:""l:: .~ 1 t" 

) . ):: .. 

Tilt") ;)!"':)jel~t ~ . .Ji11 con,~i'3t nf t·,:o l:rlt?~r~aL1~.f r'~~l ;t,,)~ 

cC)fn~)():1f.~;rlts:' ir'lst itution.11 (l.~vc:lop::lent a~d the de; i.Vt~r~,/ o! ~)U:; LtlP'},) 

:11~lnage01{)nt ~.n-;trllcC: i_.;)f1. 
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.:\s not~~:! :)rt~vio{!s l.y, lD~=:\ \.Ji 11 
aq~:;pices of tt1'e COr)feJeratj.:):l nt r~o' iV1an P:-i'...'at2 

\.: i ~_ 1 "e tOll n d e d as \l n a;1- p r v £ it, p r i v;t t (~ en!: l t:: 0 t- .s a:.l i z e Ii t h r 'J \ 1. ~,: • " . 

:l:J·~')Ci.1tion o~: ~')~::!:a~1i{~.~ 'l:ll! lndi.\,iJ.ual ~r~):)!-lC~,J~·:; ... \:~ (: <~-~~\1~~ ~-""," 

't-p.pr{~:;pnc.tti'Jes of tht:! !lc:nher busines~~3 \~il1 ::or!l1 the Ge:1t~;,11 _\~-;~;c-!t;l·/ 

of r]~·:\ rind t.]i.ll :)e 11~.ti.·:1~1tl·~ly r(~s:)otlSl'")l(? tdr t}lt~ Instit:Jrc's 
()Ptl~{1i: i_~)!1~, 

I~)::\'s "~pt_'~:·.;o~·i.nl: i!~St~tl~t::'();:1, t:t 

":')!lf~:'i~~;--a~io~l :)f EuliVl:-! 1 'JrivFlte HusineSS7:1en (Co~~ed(~r~c~,5~~ 

:-:.71~)r2S;lri\):.; ":41.V'-h!tlS ~;l)lLvia::()s, (.:~.P.) 1.S n ~)ri'l:lt·~, qi.)n-p:.,,-)~:t": ;l~: 

nn:l-p<lr~_iS;L1 L~;;;ll entity, estahlished iil 19(1:2. :":H~ Conf:(~,:'2~-;I::i."1': 

~) -.: ~ i. cob j ;~ c t i 'I P 1:; t~) ;).1 i. tic i n t1 t ~~ : t C t i. J t~ 1 y i i 1 t' l ~ f~ C ,.1 f) .~) '~1 1 C :11 ~ I. ~ ~ I'):: 1.,: : 

processr-s of the COllntry, hi}!;ed on the phi105,)P:1}, c'l Err;.! t~lt'"t-'):-L'i'~ '1' 

;J tl (~ S !;(~ n t: i. ali n <; t n 1"~ (~ n t: ~, ) r :' T' ) ','" t: 11!l ct s t :l h i. l i. tv. 

C. E . P. l.S C()(:lp,l:,eci 

i)t'::J n i 7.;1 tin r, s . T 7' S "1',~ '';': h ~ r s i :1 ell( t I~ C h i1 :n b t' ( :, 

1)1' di.ff"~I·J1t h'..!sir1(~ss 

of (=OT~'I!H.:rc,:~, Chnffl~)l-~r~ 

T.r~dustry and Entr~pren~'tlri,11 Associations at l h P. n'l t ion Cl 1 1 e 'l P. l. :] S 

·.,:,~ll rlS Re'L~~'1na1 r:t)ri(~r;itions of !)rivat· .. ·~ i1llsi.~1ess::1en. :\t pr··~s(~'1r) 

C.E.p. repn~sents 20 or'Saniz.:Itio'lS, \'/\W!;e co;n')ined indi':i.d.t,11 ",,,,"1"'1''' 

PU~1~i~r In t}H~ l""H'! thOt:Slnds. T:1"f01.ir:h its .'1ssoci . .tt~d ;~lt~·~·!~).-'r ':,;')I,l;)~~ 

C . ;:: . P. C.1 n s p e ~l ~ for .1 'J r u ads f' (~c t r t1 ~;1 0 f t! u;~ nrt t- i O:l ':-; t: r i 'J -"1 t e ~ ~; c t ':: r l 

i.ncllld~.nr: lqr~!:.~, :-;1t~.!i~lt~1 a:~d ,=';l11:111 eOlt ... l~pris\~s. 

t;, 111 r .... !: in. 

("' .. 
, . 

(~ .: .., 

') It \'1·~~!·,)!:.., 

. ! .., :! :)·1 ,.: ','.! -..::-.::. i ~.; : 1 _.l'~. 1.1 :-. J" 

;·;idle (~.t~.p. ·.·Itll 1"'O~i' ,"'lilt: I')i',\ ;1'1'1 11:/1" 111 

'::l,'s~ '(,~li1tions ... .Ji.t~1 it; \)n:~:-[ollnJed, tLe Institll~t:: t,.,il.l OPl!rdt,~ :~:: 

f 0 1 ~ 1'/ i~ldf.l:Jt~nd(~nt e f 11: l t y. 
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7·.1erf~ ... .Jill bt-~ t}\r2~ ty:}{~-~~ i.)C -rU;'::\ r:1f~··;lr)r~r-;. 

'";'h~ ftcst: category \ri.ll consist of the three rnunJitl;; tle'nDet'S; Up" 
r:(lnf"d~r:lti.on of Bolivian Privat!~ !)usLrws:;Flen (ds a l~~~:d ('lItLt'l: Jrl,i 

, , 1" h' ( I 1 t' ~ , t'> (~ .~ 'J \ L'';O !1CLv;lte ho \.VUHl . USL11!SSilJell \1./10 are .1LSO 0 ·rlc.:~rs <) . ,,·· .. t .}. 

Spc()nd, l:h t~~rt~ '..Jill. br~ JUt'!s-pflYlng acti_\!i~ -,h-~'l~)i~t";; l'"C~;)C;!'-'i~r';.ti·l·7) priV""lC ' ~ 

cirm:,'lnd bllGilH!sses, ,vhe '.oIill have the rigilt3, privi.:,~;~{~S an~ 
()hli(~';,-lti.~)r.S \.l(~s .:rijeo undr!c tDl~.:\'s ~~t;lt~ltf~r.,. T>l~~ thirj t~ .. 'pP ()f 'li~·l~;i·( 

\vi Il b~~ honorary. lIontH'.1ry membct'sh it>,~ h'i 11 '~1e C\\v·lLl·,."! try::::" .. jl;:d'C\ lL 
:)irect " j"'; at i.e!; disct"l>tlon to indivi.JuaL; I-Ihn n:1j ,_)r 'Hd/ no,: ')c~ 

hu:,;ine~jsmen, hut '.:ho, for reasons of ser'rice v) tl"" fH·i.V.:1tc· ';~'cc)t') 
Iner-it S1Jch · ~i~n~ershi.p. Honor.1.ry l:1e!:lbt~rs .... till h~lVt~ tLf~ :-;ri.'·Ji}··,,:f~ of 

i';-Jrticip.1ting in IDt~A :'leetin;;s, (Hit '.Jill ;t,lt. :l;IV\~ t;12 ·'i.,·li: ::-) \/\\t,~ l:! 
I ; 13 t i_ t ~ 1 t e iss U e sail d vI i. 1 1 f'. () t L .:1 V f _~ t , ) :; a v ,1:J e s • 

T!li~ active 1,lcm:':;ershi;) at IlI!~.\ \vii 1 iJ'~ dl'/idl'c; 
into t:lrt~'~ ,ltl'2s-n:!\'t'12, catc';ories, i:\ <lCCOrdl!\Ce \vit'l 1:1 e capac ity t, 

pay of the bu,;inesses each represents. The pr,~cise C'rj.t,~ria [,)T' 

C:1tf~'.~ory pln.\.>~~8nt \.;i.l t hf:~ det~rlnif1pd hy the: I~I~.:\ ~~oa:-(! I)f i)l~eC~or4s 
rlujin'~ the \vriti'1.~ of the by-la','-::; and operational ':';l1idel t:H!S f<!r til.' 
In~;::itllte. It is p::pect:,~d that th~ level of. ,lu~:; ':.rill He' h.1S'.':! ,';1 l',i" 

llUI'l')(~r o( em~loyees in a firm, or on its :;::-0";::5 sales. ;"ut' b\ld(~t~t: 

Ptll':)OS'~;;) C'1i,lll1lIH ili.l'l;\l c1ntributinl1s ilave t)e(~n psti'~Jt:,:J b;1,;,~d <111 

nu:nbers of e:nployces.\ftf:.'r C01\stlltation \,'teil the Conr"j'!l"'ltLon of 
'~()livi'i'l Dri'J:ltl' :':lsin,~,s;1pn, l'1itial anllll(\1 l·:l~"l:)ershi.) ..i:Jes In':(~ bel~;l 

tent8tLvely set;}t $:\00 for Class A \leHlb~~rs (l.ln;e hllsille:is>.!s~, $15('. 
ror (~1._1ss"~ ~i(~!lber'~ (:n~!li.ll--:l-5C;11~~ 1):lsint~~;:)p.s::- ~lnd $:~:) [,)r Cl~_i:\; C 

\!cnhe)'s (s'nal] fn3iil"S~;t~s.) T;ll)l,~ f)_f) i11 tit,! "i:1:1l1ci,ql .\'l:tL:;sis 

S.?ctli1:\ prClvi.'I;~s tL~t;llL.:d inf'Jl"\:,ation ,)n t,,,, ·):'.~dict·':i 'l"-,··)~rshil> 

r~lt t~ rn:;. 

~'1e :nbe r:; hi. p i;l. the ;:1 ~ t i. f~ \ f~ i~ l., .l-:-~ s l.~ !"l!_~ ~J t) 

o f ~: ~: r ~ i 11 tl n C l ;", 1 n s \.,; i~ l 1 asp u b 1 i CSt.! r \.1 i. C t~ r (I \,; n !:" d s to I 0 ~:-.:\ I :1,::-"l>:Lh; [" s . T ;"1 +: 

fi.r~t :-tJV;1:1L'l,rl} ;~) 1<~:nbt;;S!lli) l.S the rif~ht to 'lute ,)q Til_~tiitlL--' 

nattf~T's) th{-.!t"t:;)y.~tjidin.~ IDE:\ to-..J.~lrd fn!~I~t.ins pl"~c"':lt2 St-~ct.)r 11e~?\:.'~ 

~-,e!_~n ')V {:.)'lL:(!r·1'~:.I husinl~ss:·!e:1. This 'id\/,~lf\!'".ar-'!t~ ",'1/ ':1;~:)i~rl1 iii."'r-: :,_, 

!.\r:~.~r fi.r7.!; ,h,ltl t')~"l,l: I dllt.! t,ll::'(;ium-s i.zc~d ,);le:~. 

T:li~ r-;{:,.~cnnd :lJV'-lqt,;;~~ i.:--; fi.nai1L:l.--,l. Tr,1i.:ll'1<, 

opportll'lities 
• • ~ 1 

'.-."1 ~ L t)t~ ,)pen to u1t~r:lDerS i1nd nun-t:l(~'?lbt~rs J hut It:~L11;~-~rs .,:i.: 
Dil'--: .-~t)~': lesf, t~~n'l n()~l-t:iC~~l:)f'r.~ f:)r c\)Ut .. ~f;~H arl,-: ~i-_~rvi,ces i.)ffp:-, J

: ';:.,' t::h: 
Institute. For li1r);er busitH~S!;"'S, \vho 'n:l)' S!)OllSOr :1::,<-' ,..;tl:de:1~:·3 1:1:l 

\".lr, t'lis di.3C0tl'1t :ll(llH~ :H:ly j,JstiCl mt,,;>':J,'r;·j:li1. 
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iii. Ins t i 'C.:.J t: c Loc \J S ; S t ~ f f nu t: i ,~ s 

'l'hc heuoquarters of IDEi\ will be i:1 the city at La. 
Paz. The Board of Directors will meet there regularly every two 
months, and in extraordinary sessions as required, to conduct the 
business of IDE.l\. The Board may hold its mee':.inqs in cities oth~r thrtn 
f,a Paz should it wish to Jo so. 

The work of the Institute will be carried out by ~ 

tu ll-time sa13r i.:a staff, initially kept smnil. In c1ccoruar~,::e '.v i th t!1e 
c ontrol lea expansion strategy, the staff can oe increased over ti~e as 
\·i.1rranted by the volu!ne of tht~ Institute's activities. Initi.)l 
professional staff members Ivill be: (1) the ::xecutive Director, (2) an 

l\cac:ei:1ic Dir ecto r (to he~d the Didactic unit) , and (3) a financial 
~'\ana<-:Jer (to n<:dc! the Ar!ministrCltive unit). 1''./0 .::ldd i t ional 
~rofessional-lev01 persons, Assistant AcademlC Directors, will be aJ~e~i 

t.o strenqthen the I)idactic Unit in the si:<th and t~e thirteellch j··,ont:1:;; 

of t~e Proiect. Supporting office personnel ~ill consist of an 
e:<ecutive secr~l:ar.:·!, r:\ secu~tury, a :nessencJer, and a custo'~ian/yuilrr:1. 

,\5 the ,iel,klnd f o r traininq is gener3tp.d in regions outside La paz, tl'/O 
Ei'~ ld re;xesent"ti ves ,,: ill be el1'ploycd to perform t~ e nroHlotin n/ 
se~retarial!c10rical duties neerieo to im?le:nent training courses i~ 

:'i'ln ta Cruz '::lnci CoCh.)t)3!TiDa. It is u nticir)ated tna': th>2 I.sc.i.t, ;':e ;·,iii 
hire the fiel.d rl-~~)[eselltativ(=s at i1:Jproxunac(!ly i'.: 5 Eiit;1 (Cochcwa:::oa) 

:1nd ninth (S"nta Cru:,n month of o :)eLltion. 

. ~he Institut e staff will work in r en ted qU0rter5 in 
Si!nil ·l rl.'f , facilities [or 'jl'Ji:1g courses ',/ilL be r~ntej in [::.;~ 

J .' 

or:.!1er cities ',Jhe re instruction l..:i11 oe prolJi(ie<..i. Ove r.::.ll 'naiJ.:l,)'!;'le:1t or' 
t;1t~ In:;;t17,ute will t.e L1'~ii(f~ct respo:1sii)ilit'l 8t t ')(~ '~>:(:C U~lVC 

pi::ector. l!e/She \."i11 ue c :1a r .:;e r \ ..... itl1 carry inq O\lt th f-~ ~o, :::i.e5 s,~:: ;; . .' 
t.;,e qOClrd of li =ect()r~;. Seecifica11y, he/sh~ · .... ill: (1) O ','~ro;ee 

levelnj)i\1ent oi: CilC course ct::erinq,:; of the Institute, (2) .1cvelu:) 
,) «),.lotion.::ll ca;n~)ai'Jns lor the c:rilu1i.:1q ol~0qra.-.s, (3) i)r()ViucLe.}i,< ;:.1~ :; 

1:0 tile IlE~. stJlE and the '303r(1 in deterlllninq til!~ CU!' [(J:~t: Zl:~.l ;:',;t, .. r :-, 
r.rlininq need:; ()E t:1(~ [301i'1ian )r 11/a\:c '3ector, (.1) rel:-' r ·~,;e:--.t. :.:1~: 

In.":;::'itute in n Ll ~iont31 ;]nd in tF":rr.dt .~ ~J;;a l. fQ:::"<.l, (S) purt~cl.~~ate i:; :'~"'t: 

i.~:er\tifir;ai:i()n c:nl,.j contrdct.ln!] Ot i.~1 t(~rr~.)~ londl t,=c :1 ;,~i"; , . :1 - i:-j~3l3t. .. ~I\~(: 

anj international ~nd local t~achers f~r t~e traini~~ ~c~i v ::i~3, (G; 
: ~a :1a ' 1f~ tUrl!.-ralsir. '.:J c'l! ~, ?a i q:1s , (7) eSt..:l!)l lS i1 ') ;1Li :!\a i:1ti:ll:) r<:L:lci'>r1s ;1[' ,:; 
' .'ith si,nilar tr-:linin(~ i;lstlt~tions in oth~r c:)untrip~.,; <Jr.< .. (:i ) 

'.' C)t) r din a t ~ :. '.1 e ( ! e J. i V t-!- r 'j <. ) f l:1 :3 tit. u t t-: t r din ~ n q ~; (~ r vic e s :. :-1 r : ) 1.J _} :', . J I..: ':. 

Bo L i'l ia. 

:-:.Jtt!~ts c()ncl;:rnin t~l r:.()\.lr.3~ otf(:ri ;~'ls , t:e __ 1crl1;1~j 

l1it?~:>~ o:'!f)l o ' ;il?~j !!nd cur::-iculllrr. de'lelor;L ~ent ·diJ.~ :je :~ ' 1 e r r:Si..-():1~.iblli:.:..·/ '.i,. 

tho; r)irnct':Jr of t:1e Dl'.!.Jctic r L"l~4t (/\c~H .i l ;!:1iC' ()lr~ct()[) .. T:l " ~ EU;ICtir ) :1~; 

":J( this ~Jnit 1,-1111 includ i~ th!_~ :~~l cctio~ Li nd/or d('l !.:.;i ';~n of .-::11 cou!.-ses 
anJ ac~cr tr~lni nq ~ctivitics. 

':-'0 r~.J;-": j l~· !') u s i :l e ~j : ; .:1 C d ,~ i n:J!l cia 1 ;--l .! ~ t .'~ r ~ , T :' ~~.\ '~I 1 i 1. 
~r)V(~ -1 :ull-t .;.:I:e :·'ira r::.:idl '/3naO(3f in th'.\ :'\d~~~j;1i~;tr21':i~J.?; ~!:;lt ',/n:) '.1i11 
:)(.1 re:.;~()nsi ~)l·2' f ()r al~ tl~):~r:Ct. ~-: (~I~ fi;"ar,c.i-).i. ~)l:Jfl~ i ;l~l, i.1CC (")!. Jn~.i:l'_:, .J:"1: 

re:;or tin,) Ex IDr-~:\'. 
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tv. ']'echnical Assistanc(~ 

Sixty-six per3(,m-months at ~rojp.(;t-run'J'::'! 

technical assistance, both long-term and s l10rt-ter:1~, \-Jill :)e provid-=t.l 
to t~e professional staff and board of Directors oE I~EA during the 
Institute's first three years of operation. 

~he initial period of technical aSSiStil~Ce wii l 
begin alr.1ost immediately and last for three months. The e Glicatinnal 
eX ~lert cnntracteri ;.;ill help establish the Ins(.itutr~'s (1d::linistratL"~ 

Eunctions and will Jesiyn and draft a Request for proposals for 
.J.(;:ninistrati'12 and ?e(i':: 'Joqic ':','\ to be ,)·,·I.1r,.Ie<1 to a t'iem (H u:1':"/8[5i::.'.:' 

with business training experience and Spanish-languaye c~pahility. 

One lonq-terI~ advisor for 36 :;;o nths (or bio 

con s ecutively [or eiqhteen l:lonths) ',yill wor k wi ,~h the Institute's 
DiJactic 'Jnit, beqinninq as soon as pussible ir, the li:2 o f I Dr. "" 

Technical assistanc'2 to the nid<lctic Uni'.:. is particularly i ;<1porta nt 
beC:.Ju~e the Unit Director must select an%r '-.lesi']l1 the course :; ::'0 ,~ ,~ 

offered very early in t h e Institute's life. It is likely that th e 
sti~fE I,ol~ll use pre-pack.:l<led ",aterials acapteJ £:o r t.:H? Bolivian conc c:< ::. 
durinq the heginning stages of training. In later stages, th e 
r')irlactic 'Ini\: 9rO[,?ssionals s~1ou1.d ne capdo le ()~ d"~ '1 0 l0 r) i:"\q o ri '1 i;"\ ,:1-'. 
r301ivian teac:"cn<] materials, f0110\"ing techniCdl assistance and 
tr '-1 i.n ing fU:l<!ed by t!1e gr an t. 

The ~roject's 30 person-months o f shart-tAcm 
technical assistance will consist of intermittent ser~ices fr om up to 
~ive rliff~rent soecialists, larqely eXgerts in course devel~~Gant ~~ t 

at least one an l\drninistration SpecieJlist, These e>:perts ,,, ill serve 
f:)r v,lryinq 1enqths of. ti;,'e anJ provide th;: specific assist~:lC:c c,'·i.l,:: 
for as IDE.n.'s needs are determined "lith p[(~cision. '~he flest: 

S:lo rt-t er m ;1erSGn 1,o'1j1 be c ()l; tr " l c t~d for tnr0p. ::10 nt:' s :3e,, :.ur;;,tr~1~' [r'Y:; 

th '~ in!3titutional contract, as de scri!)ed in paragraph t' .... o. Tnl.? 0t ,', ,; r 
:1. : r:1Qnt·.1~· ; 0E s!1!)rt-t p. rrn, =:lrv.! t ~~l e 36 .:1 I..) r:th3 of l{) ; ;g-t:.,::~ r :n , tec:: nic~ll 

ass is tance ~ill be provideJ by t~e entity ~ilic~ wins t~e i:lstituti on ~l 

con tract. 

:'\n inde~:)(~n (~ent P[()jl-_:(;t C~or ~1 i.l a t:)r '~'; lLl als~) :1':2 

::underi un d er t()e Te chnic.)l Assistancf~ conn or.ent o r the r.:;rant. ';:':1i ,; 
~~'~ :":~r ~ ~"ii ll ;')12 '.):: f isiall'! :'''H)U:~0! '-i,i. t:!in ,\I!1, I)~i.: 'di l l s,~r'I:~ i:l d.l 

I O !:1PUGSi:1i1 .:1 " capacity bet'.veen IDE,:'>, al~d 1\10, kee~)ing e aC h o[(:z:nizut:i ,.):~ 

<l , t'/ ised of' t::' (: Gt i1 ;2r's r re[erenc e;3 , r u les, nee '::s an e.! acti on s un'J 
n21~inq to re s olve any d ifferenc'?s that arise, In il dditio n, this !<;e:/ 
~(~r :3 (ln \_':;' l-1 -.1(!'1ise '''':lly5 t\) h(~ J p ~<~C! -~) t ne ~) r o jr-~ct Oil track ~rL.l <J r. t.l. :~(; I 

'..;or k inq thrcu <]h t:1 e d~lly COi1 :"3ti tut!?c.l reiJr e :;entativ·.:s of lJ..")th 18:::1\ a nii 

!\li tt?G:: nic ~ll · j~.; s i::-;t .1!lC (~, , ·!:.:c ~ ~;t f :-J r td i:: i;·:l:: i,·: ; ~ 

t h ree ;-;)onths of hel:,:> ilno ': :le servicr~s of the ?f r) ject Coo[oinatcr, '.,:i l.i. 
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mechallism will be used because the Institute, while in thE D[OCQSS of 
[orRation, will still 0e develo9ing the expertise [e~uired to co~~ract 
for, and properly backstop, technical assistance contractors. 

USl\tD Geograp!1ic Code 'j·Li. (;1e1ested ?U~l~ '/;orld) 
will 3pply to the RFP for the direct contract, so that tne ~any 
excellent ;)usiness teachir1J entitie:, in I:)ero-r\i~er ico. :ni1Y enter t'~e 

competition, along with ~.s. institutio IS having Spanish-language 
c:-t£)aoilities. It 'das the oS'i:.ion of ;J[,::)j'~ct consul::ants that \::',,= D'_:st 

T.A. candidates were li~ely to come from Latin American councries, 
sinc0 such firms could offer original textual materia13 in ~J~~isl:, ~ 

knO\vlet1~Je of the Bolivi:.n cultural and econo!'1ic conte:-:ts, unCi ,,-,,"LlSOrl2:: 

tr~dchil1<J st2ff - all ..it ni'Jhly COlli~~~ti'c.ive le'/ei;:; Jw; t() r~ar~ier 

invest:ncntG in, ane! ~xperience Ivith, Lleir Ovln tedchi:1':.l fdcl;'lti.r.::. 

v. Staff Traininq 

';.'he project includ:~s a traininq COfl1nOIl'2nt t:Elt:. ·.·,i1..1 
provide long-term, short-terTii, or on-the-job trainin(J, i" ti,e '!:-literl 
St-.Ctt,~s, relevant third countries, an,j/or in :301i'liLl, to ,-,11 I':3c.i::'Jt,= 
professional staff. 

yeurs of InstitJte operacions, eighteen I~onths af s~ort-ter~ 0'lerSe~3 
traininC] IIi11 oe si\::,.red oy c~le Sxecutive Direct.or an.: tile c··irH;,ci3l 
,·j'lOager of t!1e Instit:.Jt~. Each may take up to three flont[lS a yea:' for 
t!1re0 !e~~s to attenJ universitj-levcl courses or serlinars i:1 
job-related topics at institutions in the UniteJ States or in other 
appropriate count.ri~s. 
',...ork-L~r'n obligation for this training, wilicn is r:.eant to i:T"J[o'.Je 
t:-!L-ir joo 5.<:ills anJ o'::rfc.rfllance, :)ut they :'lLst C(X)L,lincl': .. ; ~_'l' ,J 

SC~~f2::111es so that one of them is al\,lays preser.t to ~J~Ctn and s'~F<:r\Yi3\-~ 

Tr.sti7:._1:'0 o~ ;rdci:)ns. 
topics ot ~~es~ short-term courses of stuuy in aJvanc~. 

first tnt20 y~ar5, on0-year ove~5cas scholars~ips \;~:l ce atf8~C~ :0 
t!1f? ;\ca'!!~';,lic Dirr:cts!.'" dell! ~is t\l/{) ds.;ist.~:ints, t~) r:;rcy!i.-i,~ t.:-~(.~::1 ',,;it,\ 

[-,LLJh-1evel trainiw] in their fields. 
S:::.! ;'/ a!')rodci (:JC~ yt~':Llr :Jr D. tot:al ()-; 31') ~O:1!:~S ':Jt lU:1·,)-tz.~r:.1 t.r~ii~~i:--,:'.:. 

The schoL::rshii,Js I·iill 012 ..J' .... c::rJerJ on a loan basis, ~Iit:l (.:,<:, ilcLi:'vi'.i-ld:S 
)~'J.'-:iilS co:rnit-718nts tn serve: as Eull-~ime f.?Tl~)lo:ce.~ or: t1-.! I:~:~'~itLtc 

for a ~ininu~ three-year period following the training. 
t:1at G'2~i{:,'!, i:~eir lea'is ',Jill L>'~ for'Jive, .. 

Or.-the-joh:,r:1 i.ninc,: In-C()U~l tc/ tr'l in i:l(1 ',;j 11 2': 

iJrovic!-2d·to .:::11 ~301ivian instructors hir-::d hy the Inst.itut:: in t"'iU 

newly-hired teachers wit~ Institute ?rocedures and prilct.ices. 
3.: t c.: i tic ~ I pre f e s s i 0 :l ali :1 S t r l"::: tin n i:) ~3 u c n t. ... ) ~) i esc :::; d::.. { ! :~~ ::.:~.:. i~.: : 1!: :..: -. ) l ~~ , 

I,Jse ()f~;;!aterials, iJnc 8'Jc11uatinq stL1 c:ent ?erfor;,l,Jnce, '.:iil ~)(: ~i\l·"::l t·:) 

~~:lC~ i:ls!:.ruct')r :y! e~'\,,;cr:'s o~ t:1'2 ':' •. ~. ::;1:it~1 r~·')~tr.1Ct..(>~. 
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vi. service Center 

project plans ~311 for IDEA to be self-suffic~ent 
financi<1.L ~ by project cOlnpletion (4 years), based solely on income 
(rom tuition and mernhtHShip fees. llo';'lever, to huttress these i:ico;n,:! 
channels, diversify the financial base of the Institute, and provide 
discretional capital f:)r other IDE~, l)ut.l.a:';S, IDS/" l.,.il1' d'~'1'210r:> a 
?rofi~-based service menu to offer ~o the private sector. The rnEA 
Service Center vJill hecome activ() as soon as feasible in the .!.ife of 
the project, but not beEore the end of the first ye.3r. It \·,ill 
e~~a:)llsh all or some of the follmoJing services: 

a) A Technology Learning Center: Includeu in th~? 

equipment to he purchased for the Insititue are ten computers. 
Courses will be taught on these machines, hut after course no~rs, 
students c:md othl~rs :nay \oJish to practic~ or carry oue ta~5~;S on Ch2 

computers. An Institute staff member will supervise this Technology 
Center (c.,·hich H\ay also include · .... ord iJrocessol-s and electronic 
calculators). The Institu~e will charge a per-hour fee for use of 
C0.nter :nachines, computer proqrams, and tor staff ;nt:!mber sllp~r"i5ion 

and/or instruction. 

Another poss i:) ll~ !,l)'" V i.(;'~ ',0/ i th in t:h? Tec;nolo-J":' 
Learning Center is Computer Assisted Learning (CJ\L). A CAL :nodule 
nresents infnniation and tests the stuJent or. his i:'i.1stcry of i:, no:: 
releasing new material until previous concepts have been mastered. 
De:\f!nding on the cost, appropri3tene s s, and avail,Julity 0;: these 
self-instruction modules, as well as on the free time left on the 
Institute's computers after re<]ular c;ernands are ff.f?t, IDE ,'\ ;;;.3/ acquir~ 

some of these courses. The modules would je rented to students for ~ 

fee, for use on the IDE~ com?uters, and would end with an I D2~ 

examination leading to a course cOfr.pletion cer-:ificate. In adl~itic~. 

to basic busLness instruction, ti1t=se r:1l.J,ju.~.y' r:li'~nt cover 
"pre-'lualifyi:lg" SUbjects suc~ as ma'<e-up Tc:tri for statistics CC~lrses. 

0) '\ hy-nai l c~c:.t~nSi() ; 1 ser\:ic -~ 

will be offere d DY t~e Institute. Initially, cour ses wnich will caV0f 

hcsic tf~ci1nical con:::epts and si,i l is I.o/ill :)e ~urc:'C1 :; '~ ci fro:.: est ,.ul1S .!:'!d 
sources and sold wi~h an accompanying pacKage of professorial services 

Si!nultaneously, special jaut~r.i.31:; elL; 

extension t='ra.ctices · .... ill De develop,; ·j to reflect local nef:r1 s. 
e~?ecteJ that ~any of the lacjer (ierns will wish t~ puccl13se :h2se 
,11., ter ials in bulk for use by their employees, and lnay also choose to 
SUo-co:ltract: Institute statf tor live leet'lr.es plus ti1e .'3c1!,li:lL:;tril:: ~·)n 
of exami:la.tions on their busines's prE:lnises. 'l'hl~ .)l1lk ot the courses 
\o/i11 he purc;ias~d for accrer.lite '] home stu,ly. 
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c) Photocopy services: The Institute will purchase 
a ,:;opying il\Clchine Eor its m-ln use, and will ofler stu:"ients c09yi:1g 
services for a fee. 

ri) Consultants' Services for Private Rusi~esses: 
When highly qualified ?roEessors and businessmen are engaqed for the 
Institute lecture ser ies, IDEA 'I"ill also try to res(~rve l-2 days or 
their time following the seminars for consultations with lOCQl 
r)usinesses. The eXDerts I"ill recei'Je fees for these consultations, 
hut the Institute \'>'ill also charge a percentage of the payment for its 
facilitation role. In addition to contrinuti'1g incol.1e, t:1i,~ 

consulting service is expected to add prestige to the Institute Qnu 
motivate ~ore firms to h~c8me Institute memners. 

c) Uusiness se~vices: Via separate contracts, th~ 

local instructors at the Institute will offer ~asic bUSlness serVl;es 
to the private sector on a fee basis. EXQmples of these services Jr~ 
(eQsibility stuuies, analyses of busines~5 Oi)erations slIch as inventory 
control and book~eepin<J, jesign of personnel systems, and salary 
surveys. 

f) Training piL.iS: The C('!nter ,>'ill offer .) Si~rl"'S 

oE business training films for a fee to groups of students, and ~ili 

also rent. these fil.ns to OllSl.neSSCS for use on their ~)remises. 

g) Sale of materials: The Instituc.e ' .... ill have iJ 

Dookstore to sell ;ilater ials to students and others. 

Tne foregoing income-generatin0 channels will 
o0erate onl'1 it tncy can uO so at a profit. costs will be set to 
')ermit Institute members to be given a discount of 2S'ii on eac!) 
!)c!r"vice. ;'i'herl~ n s'10rtacle ... :1 'joods or services eXlsts, me,nuers \.JiLl 
be givel) pr~ference. This service menu, with its preferential 
treacment for ID'\,\ ;~e~llberst 'dill not only offer dn ClCl<!iti()n~11 

incentive for Institute merabersi1ip, but \Jill also Inake its 
contribution to the flnancial inne[Jcndence of IDEA. 

b. Business Management Instruction 

~he ~rincinles that ~ill lovern the Je3i~n of ~aur3~ 
offerings and training formats will be flexibility and relevance to 
t~e 301ivian context. Course materials and dcCOmDanjin~ t~uching 
methodoloyies will be formulated along t~ree separate tracks: eacn 
andressinC] trw ;w0cis oE a distinct benet iciary -:}roup. 

i. Track One 

';,'rrlck Qne 'dill he formulated t:>ri:aarily for s,,"ni.LlC 
executives from large and medium-scale corporations. ~he core 
cur:-riculum \,i.Ll cO'1sL;t of: a sf~rif;>s of sessions I)n tn:)ics of major 
importance to commerce, industry, or the economy ~f the country. 
Course::; ... ,iLl be selected <)n thO:! basis of (lei!1and analysis to deterrun'-= 
what is of Jaost importance to Bolivian oLlsinessraen. Illustrative of 
the to()iG:~ that ma.!, he included in tn~~ :3E:rieG ,1[2: (i) o!)eC.ltl()r..j~. 

strategies in a hyper-inflationary economYi (2) planned brganizatlona~ 
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development; and (3) common, long-term interests of the Bolivian 
p r i. " ate sec tor • Th e E irs t top i C \oJ ill d P. a 1 wit h a v a r i e t y 0 f i. s S lie s 
(e.g. inventory planning, product price setting, and financing 
strategies) directly related to operating an enterprise in an ~conomy 
that is Llf.lating at over 2,000 percent per annum and in ~oJhich the 
values of goods .,nJ ::;,~rv). ceq change almost daily. The secone! topi:: 
will foc\IS on strategies to achieve corporate expansion succesfully 
when confronted with su~h pr0blems as increasing technologicRI 
sophistication, significantly expanded staffs, and ra~idly 
di~ersifying markets. These issues will be dealt .... rith in the context 
of inflationary an~ non-inflationary economies and will consider the 
experip.nce of fir:n5 confronting these prol)lems, und·~r sl11i1ar 
conditions, in neighboring Latin American countries. The third topic 
will ~ttempt to define the priority long-term interest3 of the 
Bolivian private sector. It will analize the sector's principal 
industries and the needs of each of these industries. Further, it 
will consider the econo~ic and political interests that the industries 
hold i.n common and the steps that can be t:-I :(~'n 1.1\ the short, Inedi.llm 
and long run to promote these common interests. 

This series of torics will he [lresentei i.1 '{ .-;'~ "1L'\ .! I­

f,lt'mat using a variety of teaching methodologies -- lectures, cas~ 

study reviews, s 'nall group discussions and conceptual readin1?,. All 
seminars will be short (2-4 days or several evenings), and will be 
Qrgilnized by the IDEA Didactic Unit. ~fforts wi II be made to 1 in~ 
this program, whenever possihle, to the Guest Lecturer Seri.es 
sponsored by ti,e United States Information Service (USIS). 

The number of seminars carried out yearly will depend 
011 demand as determined by sur.veys. It is est imated that in ye ar t)lh~, 

1 seminars Hill be held in L<i Paz and 3 in other cities. In line \lith 
the contro1leol p.xpansion strrltegy, the numb~r ,)f 3emlnars 1,,~ld ,.,ill 
increase annually, rf~Aching tot,'lls of 10 in La Pa?: nnd 11 in other 
RoliviRn cities in the fourth ',-ear of the ~roject. 

i i. Track T,oJo 

TrA.ck :loJO will he g e.'lred ror mid-level ; ilrtna ? !~rq. f:'or 
the most part, this tar.get ~~r () up is :nade up of heads of speciA.lizeJ 
clepart .. ents (e.~. mRrketi.ng, accounti.ng, pr,)duction) of fTlp.diutll and 
lrlrge-scale compilnies. l-lhile many of thl~se individuals may ~Iave had 
university tr~ining, as 3 group they require considerai)le upgrading in 
matters rel;3ted directly to their areas of concentration. 
Accordingly, the Trrtck Two study program will consist of in~truction 
on specialized topics. \vhile subjects co hp. included in tlH! c:)re 

cllrricul1l11l \"i11 be (lf~termi .. ed after market testilll;, li.1<ely topics arc 
automated accounting systems, export promoti.on strat~gies, 
internatlon"l customs lilws, product quality control techniques, 
marketing str.ategies, personnel management, publicity :l[Jproacfles, 
methods for estimating cOl1su:ner demand, and cost-effecti.ve 
transportntion sche~es. 
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Th~ perlagogic:ll :ormat I"ill be short cOllrses, given 
in varied formats, with up to 30 participants. Experiments with day, 
evening3nd \veekend course schedules Ivill be tried, until the most 
eff.l~ctlve schedl\ling mix is identified. In the first yf~ar of the 
Project, it is anticipated that {) courses will be !\eld in La Paz "lllrl I) 

outside La Paz. In year four, the n\lmber of offerings will increase 
to 12 in La Paz .'lnd 11 in othe::.- t"'~ ;.~ lC)I1S. 

i.ii. Track Three 

Track Three will focus on general business 
management and will be designed primarily for the owners/mana~ers of 
slnall .1.n(1 m\~,liu:n-scale fi'C"ms that have A predominantly fnmily-type 
nrganiz8tiono"ll structure. T!\\~se firms consti.tute the l:1ajority ~f 
private ent~rrrises in Bolivia. They are characterized by ~ rtodest 
levels of fixed assets, small physical plants and little or no 
personnel specialization. Only in exceptionnl Crises are the 
owners/managers university trained, and they oft~n assume 
re~ponsibility for running all of thp. entp.rprise's activities (t~.g. 
processing, ~roduction, quality control, marketing). Project design 
research has revealed that member.s of this group in all areas l)f the 
countr~ lack formal knowledge of basic business management practices. 
Accordingly, the core curriculum to be developed for th8m will focus 
on hasics, for example general accounting principles, record keeping, 
strategies for identifying credit sources, loan appl;cation 
procedures, sales promotion, computer programming, <1, d i)r~rlnization 

and control of production. 

The~e topics will be presented in flexibly sch~rtuled 

short courses accomodating up to 30 students each. A scholarship 
program financed by the GOB (us ing lnca 11y generat,~d fllads) ;"i 11 
provide tuition assistance for those business people, including the 
leaders of sma 11 farmer and art isan prnducer organ l7..'lt i.ons, , .... ho ;nay 

not be able to afford course fees. As in the other two tracks, the 
number of COllrs '~ ~; offereJ yearly \ ... ill '1e related dir-ectly to local 
demand projections. In year one, it is expected that 8 courses \.Jill 
be of(t~red in La Paz, "lnci ~ in other ,: ities. By year 4, the nU'TIber l.Jf 
offerings shoIl1di.'lcrease to 15 in La Paz, and 15 in other areas of 
Boli.vi,q. 

Th e t e il chi n ~ s y 11 a bus e s for all c 0 u r s e s , .... ill be 
Jeveloped by the Didactic U"it. The content of each study track wi 11 
be changed as necessary. As the training program progresses, topics 
for ~ ... hich an important need is i.dentified , ... ill be added, ".}hile 
suhjects which h ,3ve ()e(~n adequately ::l.bsorhed by the target populat ion, 
or for which the effective demand has Jeer-cased, will be dropped. 

The flexibility that will govern the content of the 
study tracks will .11so apply to the scheduling of tr.1ining sessions. 
To facilitate benefi.ciary o"lttendance, ant! t,) :woid di.sruption oE t;le 
busy \vork schedllies of the partlcipants, the tr:lining sessions ,,,ill be 

of short duration, :mo, ir. so:a(~ instances, will be schedul e d on 

weekends or in the ev c,!f\i:1:~s to avoid conflicts wi.th office hours. 
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iv. ~nterpri5e Fora 

Twice a year, IDEA will organize one-day seminars by 

noted experts, who will speak on an aspect or prohlem of tne Bolivian 
pr ivate sector. '::'hese sessions ... till accoiilodate approxiJnately 100 
participants and will be held in a comfortable hotel setting. The 
general pattern will be delivery of a prepared ·3ddress Dy t\1(~ expert 
followed by ample time for questions and discussion. These fora are 
~atterneu on tl10se sponsored by U.S. graduate schools for businessrn~n, 

scholars, and practitioners - to incre1se knO\vledge and the 
interchange o( ideas as v.ell as to contribute to school cot:Cp.rs and 

prestige. Speakers are recruited at the highest levels, and tnereEore 
dra'.v impressive audiences. Especially important is the 0tJPortunitj of 
participants to question the famous speakers. While press coverage i~ 

encourz.qed for these events, the press will ue excluded fro[;1 tne 
seminars themselves, which provide propr ietary informati;)11 eot' t:-le 
payinq particit)ants. These Enterprise Fora are eXDected to be \Jell 
attended by the business leaders of Bolivia. 



A. Pr.O~·=ct ~3udqet 

The 1 ine i tern project l.)lvj ~JE:t, T<lhle 2, :::;:'m·/s t!1e allo:;a tion 
of A.1.D. funds, private sector contrioutions .3t)(\ 10(;u111 q'~n '~ri1tt:c1 

resources mr")r the fOllr-year lite oE the ;)[OJ8ct. ThG ;:o t.:tl estLT:atcd 
(:ost at trH~ project is $ 3,1~(j,,)70. (\f t ,lis i..I:noullt, :\ .r.n.>lill 
pr.ovide :~ 2.0 nillion in 'Jr ant ::;lnd ~J, vhic!1 vdll be compiementr:d hy 
.~ C)76,S70 in privur.e s(~ctor sU flpo n : and J; 150,()OO ill loc.)U_YJ~:)erittel ; 

!:1onies. In the first lear, ,r...I.D flinGs \.'i11 furnish 100 lx~ r :;{~n t or 
the CO'3ts re'Ju irfl ' \ for the lnst.i tllt.e' S opcrat ion. ,\8 tne projec ': 
')roqr 8SS':G, tne1l.. 1. T). con tr ihu t ion .l s a prr):xJr t inn of to ::'ill S uPIJor t 
'lr;1<1ua11j' ,-\ecrr~asp.s, \·,hile the incof:lr! cieri'I'2,j froro cour:3f? t:llc.i:-J;' fees 
and "1er:bp.rs'1ip dues T)roviqe:; an incr '~(j3 lnqly '1iq l1er sh,:,re ,)[ the 
l!1stitut~ 's oper<1ti'1g c:)sts. It is planned that. in the seco:d, t 11::'1, 

and fourth y0 a rs, AID':; sh3r~ o f the o perating expenses will he 7~~, 
;0% and 2S ';I; respectivel'!, a:1d that bv t1e fifth 'j0:.lr b(~ tnstit:ut<: 
·.>li 11 he financially self-su(f.ii~ient. 

'1"")(:' Dr .:)je:;t budget conLlins tHO per:.)i.ln8nl: cost el,~.;1f-:.,ts~ 

(1) ~:;upnort for tile recurring COt;ts of administratio", i:l Cj_: lt : i:1'1 8t,):'f. 

s2:1ar ies i3nd t :1e ,,:xoenses i:or phiS i.c" 1 fac i lit i(~:.; ~ .1n, j ( .~) cour so 
~)r'.?senti'ltioll CO!;ts for the Institute 's traLling programs. Ir. 
o1dditioll, there ·"ill be one-tl:i1e and 0cc.)siona1 ,.:;osts (lu rinq t;19 f ,) ' lf 

y~,1[S of .'\1:) sU:,1port that ar8 to hi'! p._liel entirely tro::l GrL1nt CIl'"US. 
T:) i~Se incluac: (1) tl~cnniG,:ll dssistdnce, (2) "asi.::: [ur lli. turc ],10 
f: ' lui ::)mr'nt J'or IDEA'S attica ,:1.1 ':1 lnstruct.ion.]l ne~ds, 0) OV (~r::iedS 

staff traininq, i'\'nn (4) anr,u.)l (ll lji ts .:lnd evulUiltin!l3. 

i\s l:i.ln ne S2en in 'ri.lDlp. 2, Operatin(l E'<:,enst~~~ " lid c:ou cse 
Costs ·,.,.ill total .~ 1,51~,:l')? vI' ·.lnich ;,tD \"i11 ti,liil1Co ·Il-s 
(:t G17,n1 '3) and the ,)[ivute,ect.or 5')); (:b ;3')-),14q. l~xiJe:1S'"s 

i.l'5soc::i.lte.-l with til'? tecnnici.ll as:;istunce .:l!1d COillo '10(;ities C,)~; t;.S :)1 ,~."~ 

;:)r!)J~ct '.'>'ill totdl $ 9,)2,658 anci 'vill be fini:l:1C';(~.j eiltirely h: t:1':~ 

,\.1.0. grant. ,nh0. truining eX00nses ()I' t:lI~ project, f 3n'1,')C'), '.-IL. :. 
be s:lar~.l equal.Ly oe t h'cen "'UD and tl1.! rr i'late :3.;ct.:)r. 'Cinil l.ly , 
contillqencies .:Ind i:l::1ution for tne project, a!)l>ro;.;i~lar.0.l'l $l4'),0,)1, 

'.J ill he (J lviue r ! ;)0t'.·/een AI!) i.l:lc1 th (~ privat'2 sector in a 7:l:2 2 roJt.1 U. 

'i'~lt: '..~rant fU'1ds "'/ill r;0 disDurse·.i i:1 tl','O '.·l a'15: (1) 

~ilyltlent f <)r foreicjll cechnical .)SS ist:3nce, traininr) ahr,)o.d, a'1: 
orocure:1K'nt of importe"l commodities will i)f~ mule d irec::.l/ tl) overS .:,IS 

suppli.ers by A.r.D.~ ,H1d (7.) ~.r/l\h~llt.S for Instltut <: or)'~ratiJnal an . j 
,1e'JcLopm ent r;OSl:S \lill !)f~ lililde to IDSr.. on t'10 basis () f cons<.)l i\lat '~d 

'!Ui.). r t9r 1 y r <! '.lU lrei~IQn I'. '; . 



TECHNICAL ASSISTANCE 

A. PERSONAL SERViCES 3 PiN 
B. tNSTI TUTlONAL CONTRACT 

I. LONG-TERM (2) 36 PIN 
2. SHOAT-lERH (51 27 PIN 
3. OVERHEAD 

C. PROJECT COOROlllATOR 
i. SALAKIES 
2. OPERATING EXPENSES 

D. EVALUATIONS 

l~ OPERATING EXPENSES 

A. AUO! TS 
B. SAL(IRIES 
C. OTHER 

Ill. COHHODITIES 

r.. FURNitURE &- EQUiPMENT 
B. LIBRARY /1AiERiAL 
C. fRINTING EQUIFtiENi 
O. COMPUTERS 

IV. THAIHI'i6 

A. OVERSEAS IU5 • LAI 
~. LOCAL 

v. COURSE COSTS 

A. ENTERPRISE FORA 
S. EXECUTIVES 
C. 11l0~lEVtL MMlAGEHItH 
D. EHALL ENTREPRENEURS 
E. S,1LAR 1 ES Oll!?' NG TRA IN ING 

SUB-TOTf)l 
cOIn INGENCIES 

- 27 -

TABLE 2 
LOP ESTIMATED COST AND FINANClAL PLAN 

IUS DOLLARS) 

FX 

24900 

292500 
11482(1 
254430 

31)Oulj 
10(01) 
20000 

766bS(J 

A.1. O. 
GRANT 

LC TOTAL 

o 241/00 

o 292500 
o 13492Q 
o 254013(1 

I) 30(01) 
I) 11)1)00 
o 201)00 

I) 76665(1 

20000 0 201)00 
272963 
75491 

i) 272%3 
23(11) 73191 

22300 346154 368454 

111001) 
150QI) 
20liQO 
SVl)l)l) 

135001) 
10500 

1455Q() 

3bOO 
24719 
63123 
iZlll) 

\) 

o 111000 
o 151)00 
o 20000 
o 50000 

I) 13501)(. 
4500 I ~OOl\ 

4800 
11300 
32855 
3bB~) 

I) 

B400 
WH9 
95978 

108967 
I) 

16~5~2 6S81Z 2493b4 

1:94002 4364bb 11~04bS 

199&21 69911 269532 

1493623 506377 2000000 

HOST COUNTRY 
IDEA/MEMBERS 60B 

FX 

I) 

(I 

o 
I) 

(I 

t) 

(I 

I) 

lC 

o 

o 
I) 

{) 

(I 

o 
o 

I) 

I) 0 
I) 201737 
I) 43574 

o 245311 

l) 

t) 

i) 

I) 

I) 

o 
o 
o 
(I 

LC 

o 

o 
(I 

I) 

t) 

t) 

I) 

iOTAL 

~\ 

0-
I) 

I) 

o 

I) 

2017J7 
43SH 

I) 245311 

.) 

I) 

I) 

I} 

IJ 
i) 

t· 
v 

v 

t) o 0 U 
,) I) 150{;\}0 150,i .-,,~, 

27i)1) 

23406 
46717 
52Q~O 

i) 

) Q(II) 

l07t)O 
25601 
26599 

~QZ4QO 

1246n 520960 

,} 

(, 

I} 

I! 

'.\ 

O\MI 

341'16 

76·~4q 

~b2400 

124sn 774271 lS!)(iOO 1:)49(H 
24965 52441 I) 77426 

149B5S 826712 150000 1126570 

SRANO 
TorAL 

249(lI) 

292500 
134820 
25H30 

30000 
lO(l ··{; 

211()(I\.) 

2(lO(iO 

4i47liO 
119t)6~ 

111 000 
1 ~,(N(i 

1(11)1)0 

50{i(n) 

100Q(llj 

168356 
t8 7 ~ lb 
462401) 

27796i'l. 
3·\6958 

3126570 



ill!} GRANT 
------~--

SALARIES 
OPERATING EXPENSES 
COURSES AND SEMINARS: 

ENTERPRISE FORA 
EXECUTIVES 
MID-LEVEL MANAGEMENT 
SMALL ENTREPRENEURS 

TOTAL AID 

INSiITUiE ( IDEAl 
----------------

SALARIES 
OPERATING EXPENSES 
COURSES AND SEMINARS: 

ENTERPRISE FORA 
EXECUTI'/ES 
MID-LEVEL MANAGEMENT 
SMALL ENTREPRENEURS 

TOTAL INST nUTE 

GRAND TOTAL 

It)O~ 

YEAR 1 
FX LC 

I) 83640 
2300 28700 

900 1200 
5250 2401) 

19020 '1720 
23770 12150 

- ?7A -

TABLE 2a 
COST SHARlti6 
iUS DOLLARS) 

75i. 
YEAR 2 

FX LC 

0 88613 
0 22950 

1350 1800 
7875 3600 

20209 10328 
22580 11542 

501. 
YEAR 3 

rx lC 

0 64965 
0 14350 

900 1200 
7000 321)0 

15850 8100 
16380 8370 

257. 
YEAR 4 TOTAL 

FA lC FX LC 

0 35745 I) 27296. ) 
0 i !9! 2300 73191 

450 600 3600 4800 
4594 2100 24719 1131)0 
8044 4707 63123 32855 
9380 4795 72110 36857 

------------------------------------------------------------------------------------------
51240 137810 52014 138833 40130 100185 22468 55138 165852 431966 

01. 25i. SOY. 751. 
YEAR 1 '(EAR 2 

.. , 
YEAR 3 YEt'IR 4 TOTAL 

FX LC FX LC FX LC FX LC FX LC 
-------------------------_. ------------------------------------------~----------- ---------

0 I) 0 29537 0 64965 0 107235 I) 201737 
0 0 0 76,50 0 14350 0 21574 I) 43574 

0 0 450 600 900 17'JO 1350 1800 2700 3600 
0 I) 2625 1200 70(10 3200 13781 6300 23406 10700 
0 (I 6736 3442 15850 8100 24131 14119 46717 25661 
i) I) 7527 3847 16380 8370 28143 111382 52050 26599 

------------------------~------------------------------------.----------------------------

I) Q 17338 46276 40130 100185 67405 165410 124873 311871 

51240 137810 69352 185109 B0260 200370 89873 220548 290725 743B37 
====:========~:==:==========:;~===:==:==============~===================================== 
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rrhe prt)ce~<..ls gener<ltGd by stU;Jent: tUlcions an·] comp ,:wv 
n'\~f~bcrs'1in dues , ... ill partidlly unr!en'lrite ~hl? cost of ttl.? tr ~lini. r. q 

;?rogri:l!ns and IDEA 0t>er.:1C1.ons durin~ the LOllI dod will fullv SIJPi)\)(t. 
th~ Institute by t'1C timp A.Ln. :3u~)~ort p:1<13C5 QUi:. Im·;/\ · .... ill i'lr1!ld c:,! 

the r.iisbursemf~nt f]f these fun:ls in conjunction \lith th~ qu.:uten.j 
a 'wance,; of A.I.D. local c"rrl~!lc,! funds. 

L (~()n COntriolltion 

Tht~Ge funds 'dill l)eHs i.):Jrs~d ~'/ t ! IC P.L. 4AO Title III 
:;ecret.:1riat to 1D'[.:,\. Tile disbl1rs<~!nc:nts c./l11 :)e ;'la , lC: on t'1'2 .)<1''; i.s of 
c()n~,olidi1t2ri quarterlv requirement ~). 



'1'~1\? JiS ~)llr S"p. :nent s',Istem includes me.:lSilCe3 tl) ilS3ure th(~ 

~·:;yst.el"atic anti ti:ncly flow of projt:!ct (uJ1ds. ~:1e syst~.'l ~)rOviJe3 t'n 
.1d'l·,nce~1 of. I\.I.n, i,('ojer;t funds, :i counterp,1rt local currency funds to 
be deposite,l as they ar!? qenerat(~J into s~eciill project n :mk c1ccount" to 
h8 rnaint;lin~d by IT);~J\, I08/\ \yill i)e responsible [or disQurSlrl<] Eun·..ls 
rr· .. )U the .:;pecL11 accounts in accor ·lance with :luarterl; ~)U ' ~ :JE:: 1:)IX;)v.::l.!.~; 

hy tISATD. USl\ln/Jolivia dollar payments Ear tcchnlc~l dssi~tanc~, 

trrli.ni;1Q, Clnd cOinmodit/ rrccl:rer:lcnt ',vill not be llIad~ t:~r()uq : ) t:.,e ,;r)2ci ,ll 
' l·.;co· .. mt", but directly to suppliers. Tn oc:il~r to Ll!11ew~nt tlh' :1'2\, 

lisbursemcnt: sy:;tem, USI\ID and t.'1c Grantee hilve? ,) " Jo~~J on .'jetL1il~j 

1 isbursement schedules tor t:---tc project. ('''3ules 3/\ ami j t)) 

'-tajnt:' E:leliient 

r. ~echnic~l AS5i~tance 

a) Person ;ll Services 

b) InstitutlOn.'ll 'LA. 
c) project Coordi~ator 

.1) i\ud i !: 

;)) Salar ios 
c:) i)t;I(~r 

[ [ I. c:o .. ;:1]'') ' ! i tie:; 

FlJ'.Jt)IN ,-; Pl{()('r'~;)Uf{ES 

PrJH A.!. T). RLiOURCES 

'tetrlo.-j of I!nple:~entation 

PurcnaS0 Order or PSC 

Tns t i tu t 1011.:1 1 con tract 
,)se 

Yost Country 8ontrdc~ 
905t Country contr~ct 
'lost Councry CO:ltract 

/\I l) ?rocur C:'Ie') t 

a) OVer3'3r.ss (US an;.; LA) ')irect 91ace;nent 

b) LocCll ;i03t Country contract 

I • !~ost r:oUl\try contruct 

')irec::' ~ld':' 
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J. TECHNtCAl ASSISTANCE 

A. PERSONAL SERVICES 3 PIN 
B. INSTITUTIONAL CONTRACT 

1. lONG-TERM (2) 36 P/M 
2. SHORT-TERH (51 27 PIM 
3. OVERHEAD 

C. FRDJECT COORDINATUR 
1. SALAR IE5 
2. OPERATING EXPENSES 

D. EVALUATIONS 

II. OPERATING EXPENSES 

A. AUDITS 
B. SALARIES 
~. OPERArl~G EXPENSES 

Ill. COMMOOITIES 

A. fURNITURE & EQUIPMENT 
B. LIBRARY MATERIAL 
C. PRINTING EQUIPMENT 
D. COMPUTERS 

IV. TRAltllNG 

A. OVERSEAS (US ~ LA) 
B. LOCAL 

V. COURSE COS rs 

A. ENTERPRISE FORA 
B. EXECUT IVES 
C. HID-LEVEL MANAGE HE NT 
D. SHALL ENTREPRENEURS 
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HOST COUNTRY CONTRIBU~ION 

.lNSilTUTE (LO.E.A.) 

L - OPERATING EXPENSES 

II. 

OTHER 
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B. OPERATING EXPENSES 

COURSE COSTS 
------------
A. ENTERPRISE FORA 
B. EXECUTIVES 
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Eo SALARIES DURING TRAINING 
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1. TRAINING 
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TABLE 3b 
DISBURSEMENT SCHEDULE 

(uS DOLLARS) 

YEAR 2 YEAR 3 
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IV. I:1PLE~·\E!·1'riWION PLNI 

1\. :;C!IF.!)TJLE OP EVEN'rS 

1. Prior to project; 

D0.velooment of IDEA statutes. 

/\pproval of IDE:\ Gtiltutes by rJSl\ID/Bolivi.:l anJ :)y the 
Confederation of Golivlan Privat.e Businessmen (C .S.P.). 

Selection by C.S.P. of the founJi~q members of TO~A. 

Initi,1tion oE proce(lures t:) o:-'t.ain legal St..:ltd S Eor I[) :·:". 

Formal establishment oE IDCf .... 

Siqnature of the Cooperative Agre~ment. 

Contracting of an exrcrt to helo.iesiqn <.lno prepare t i1e ; ~:;, p 

f or institutional technical ilssist.:lnc 2 . 

'2. YEAR 1 

_'·[onth 1 

Issuance ot RFP. 

Hiring of the Executive Director, the Direcc.or of th e 
Oidacti~ Unit, the Financial ~ilnaqer, on~ 3ecr~t~r~ ~~d ~ 

me·ssenger. 

IDEA's core statE, 1'.A. contractor, ad-hoc uoaLl, and US,'\ID 

h,egin detailed L)lanning/inl~)le:l~ent.)tlon \)[ I:]~A 3trucr-_ ur ~ d!'1 ' l 

c 'J r ric u 1 u In • 

'''on th 2 

~ental of office and clilssroom SDace. 

Collection oE already-e:<istinghJactic !aateri.:ll f o r. i!liti;li. 
courses . 

Development of a data file on promising instructors, both 
local and forei(~n, to serve as ID81\ shor t-term t eachers. 

Start of membership rl~cruitinq campai']n. 

j-·lonth 3 

11irlng of teaci1er:. for f.irst courses (i·lonths ·1 - 7). 

preparati0n of initial courses. 
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l'lonth 4 

Ar.-lard of Institutional T.A. Contract. 

First small entrepreneur course held in La Paz. 

;·Ionth 5 

Bp.!;;inl11.ng of Institlltional TA serVices. 

Hiring of Regional Representative for Cochabamba; 
rental of temporary office space in that city. 

1 Small entrepreneur course held in La Paz. 

I F.xecut ive COlH'SP. he lei in La Paz. 

Honth 11 

'1eetin~ hetween USAID/B anJ IDF:A BoarJ to :ls:;ess initial 
activities of IDEA, and suggHS t follow-on steps. 

Contracting of the first assistant (of 2) for the Uirtactic 
Uni.t. 

Hiring of second secretary. 

1 Executive course helJ (La Paz). 

2 Small entrepreneul~ courses held (La Paz rt:ltl ()utsj_(l ,~ ). 

Prep.qf"ati.on of COllrSp. sch(~d\lles for months R, q, 1') ;mel LI. 

"lonth 7 

First I[)EA (,iOT1eral Assembly helrl. ElectioT1 o~ TD~A forllal 
T',uard. 

r-i.rst Enterprise Forum held (L3 P~7.). 

1 "lid-levp-l course held (La Paz). 

2 :;rnall entreprerl2ur courses held (VI "!lZ Clnd outside). 
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Honth 3 

2 ~Iid-level conrses held (L,'} Paz and outside). 

3 Small entrepreneur courses held (1 in La Paz and 2 outside). 

Honth 9 

lliring of regional representA.l:i.ve for S.qnt.q Cruz. 

Establishment of pernanent regional offices (space rental, 
equi?ment purchase, pro~r::t\!l desi~n). 

2 ~id-level courses held (La Paz and outside). 

" Small entrepreneur courses l\t~ld (La Paz tlnJ otltsi.de;. 

~{onth 10 

2 2:xecutive courses held (ta Paz and outslde). 

2 Mid-level courses held (La Paz and outside). 

3 Sr:lall entrepreneur cOllrses he1d (1 in La Paz and 2 olltsi.cle). 

Month 11 

2 Executive courses held (outsirle La Paz). 

2 Mid-level courses held (La Paz and outside). 

2 Small entrepreneur courses held (La Paz and outside), 

Month l~ 

1 ;·{id-le':,~i. C ; l ln"SeS held (l 1n La P.1? and? outside). 

Internal evaluation of IDEA by USAID/13 and IDEA Hoard. 

Preparation of courses for second ~ear. 

Prepar.ation of an Enterprise Forum. 

3, YEAR 2 

First 0u;1rt~r 

Contrar:ting oE the seconJ .3ssistant for tilf~ )idClctlC Fnit. 

Departu-:-e of first Didnctic Unit Assistant Director for 
I yea'( ,)f overseas tr.:lini,\ .~ . 

1 Enterprise Forum held. 
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4 Executive courses held. 

5 ;·!id-levcl courses held. 

6 5raa 11 entrepreneur courses he ld. 

Second QU.:lrter 

~eetin3 between USAID/B and IDEA 30ard to assess activities 
of IDEA held. 

3 Executive courses held. 

4 Mid-level courses held. 

6 Small entrepreneur courses held . . 

Third nuarter 

IDEA GenHral Asse~bly held. 

1 Enterprise Forum held. 

2 Execut ive COllrSeS :,e ld. 

4 Mid-level courses held. 

Ij S:nall entrepreneur course~; held. 

Fourth Quarter 

3 Executive co~rses held. 

4 :'!id-leve 1 courses he lel. 

i;. S:nall entrepreneur ,:oursp,s held. 

Ind .~ pendef1t e V.11:LI t ion 0 E IDEA be'~unl COI~1P 1e ted. 

Activities Eor the third year planned. 

4. YEAR 3 

First Serr.ester 

Second [li.:iactLc Unit Assistant departs for 1 year of overseR ~; 

training. 

1 Entp.rprise Foru:n heLl. 

SI Executive courses held. 
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11 Mid-l~vel courses held. 

It, Sna 11 ent repreneu r C{)tl rses he lrl. 

~1eet ing bet\veen USAIO/R and IDEA 30ard to assess WF.;\ 
activities h~ld. 

Second 3el:1CS ter 

IDE~ General ~ssenbly held. 

1 Ent2fprise ?'Jrlli.~ he Id. 

7 Executive courses held. 

:) :!id-level cl)urses held. 

11 Small entrepreneur courses held. 

Internal eV:llli<1t ion ,) E IDF:A camp leted. 

Meeting between USAID/B and IDEA Board to assess IDEA 
activLties held. 

Activities for the fourth year planned. 

First S~I:1ester 

Direct,)(, of DiJact i.e Unit l,!aves for one year of l)vers,.~a" 

training. 

1 Ent~ rpr ise Foru~.1 he Id. 

12 Executive courses held. 

15 Small entrepreneur co~rses held. 

Second Se",es ter 

IDfA General Asse;nbly held. 

1 Enterprise Forum held. 

') Execu t iVe! courses he ttl. 

11 ~id-level courses helrl. 

15 Small entrepreneur courses helrl. 
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8xternal E.O.D, evaluation completed. 

Final meeting of USAID/B and IDEA Board to evaluate proj~ct 
completed. 

Activities for fifth year planned. 

B. Evaluation plan 

The evaluation plan is desiqned to examine activities at two 
levels~ 1) achievement of project purpose, and 2) aaherence to the 
imylementatinn schedule. To carry out this plan two data qathering 
modes will be used -- normative reviews and ongoing monitoring of 
progress. The normative reviews ...,ill be conducted through contracting 
the services of an independent evaluator using project funds. The 
contractor should have broad experience in working with managcm~nt 
training institutions as well as close familiarity with A.I.D. 
policies anj programs in the LAC region. The evaluation contractor 
will perform two external evaluations, one al the end of the second 
year, and one near project close. The interim evaluation will anal yze 
procedural and administrative implementation problems and will 
document proqress made to'.oIard achieving expected outputs. 'l'h is fir st 
evaluation will serve to identify major problems and sugges~ 
mid-course corrections. The final evaluation will qauge the over~ll 
performance of the project in relation to achievement of.its stated 
purpose and will provide recommendations to IDEA and AID concerning 
the short-term, mid-term and long-range futur.e of the training 
institute. The final evaluation will draw on the mid-term evaluation 
and will focus on such variables as the number of people trained per 
tar<]et group, the number of training sessions held, the distribution 
of training opportunities among groups and geographic regions, the 
proportion of women among participants, and comparative training 
costs. This final evaluation will also place special emphasis on 
anal-'/sis of the financial feasib.ility of tne project anti will prOdLlce 
recommendations concerning continued self-sufficiency for the 
Institute after the AID grant has been utilized. 

Complementing the external evaluations, the principals of the 
project, i.e. IDEA and USAID/13olivia, will continuously monitor 
implementation 9rogress. IDEA will be responsible for maintainintj 
ar.counting and statistical records on particirants and course cost s , 
to be submitted to AID in report form each three months, and \ ... i11 
conduct p~riodic personal interviews with ' former participants in or ~er 
to assess the impact of the training activities. These internal 
assessments will prov i(le data upon • .... hich to make der.is ions concern lI1<J 

adjustments in course content and design. As a part of the internal 
evaluation procedures, USAID, through the project manager, will 
establish a schedule of meetings with the Institute'S aoard of 
nirec~ors and Institute staff to facilitate t~e sel f-ev~1uatlons of 
the project t hrough open discussions of pertinent issues. 
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C. lJSAID/Nonitoring 

The pc-oject ,.,ill b(~ managed by a USAI])/I~olivia ~roject 

~1.'ln<lger and Project Committee in a manner simi lar to other USAID 
sponsored rrojects. To 5trengtlt~1l project Ina!1.'lgp.m(~nt further, a 
project-funded Coordinator will be contrrtcted on a full time basis. 
T:w lTSAID Project :.tanager, Project Comrnitt .. ~c .'lnd the Project 
Coor.dinator wi 11 be jointly responsible for moni. toring the provision 
of inputs (both A.1.D's and those ot the rrivat,~ sector) a:1(1 project 
outputs. The Project Coordinator will work closely wi.th both IDI':A ilnd 
I'SAT.;)/Bolivia (throug1l the Project :'Iana~cr and Project r.om~1ittp.e) to 
assure cOlopliance with the terms and conditions ot tile Cooperative 
A~re,~:nent, verify that ;1r;)per procedures ,:He followed for all A.I./), 
financed contrac ts, anti he Ip solve i:nplemel\(:iI t ion pro~ lems as they 
arise. The lJSAID/30livia Project C01ilnittee \/i11 review pc-oject stattls 
at least bi-monthly to identify potential implementation and/oc- otller 
project-related problems, develop appropriate solutinns, and p~epare 
p~c-iodic status reports. 
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V. SUt-It-1ARY PROJECT ANALYSSS 

h. Technical Analysis 

During the intensive review period, the project Development 
Committee examined five technical issues upon which Institute succeS3 
would depend. These 'dere: 1) the immediate c1vailubility of train,=J 
and able instructors, especially in IDEA's first year when full 
t'?chnical assistance \-/Ould not be provided; 2) the ,Jv,Jilability of 

teaching materials, particularly the pre-packuged mocules on \-/hich 
early classes would be based1 3) desi~ning the appropriate cou~se mix 
for IDEA1 4) the size and make-up of the potential market for IOEA 
cnurses; and 5) the kind, amount, and availability of technical 
assistance necessary to bring IDEA quickly to an effective opcratirl~ 
l0ve1. 

1) Availaoility of Able Instr'.lctors~ IDEA's first clt:ls!>es 
will be given before the full range of technical assistance, to be 
orovided by a long-term contractor, is available. Because the 
reputation earned by these first classes will be crucial to drawiol 
f0llow-oll students, the classes must be Jone well. The intensive 
review committee therefore gave attention to a method for identifying 
te~cher~ who could immedic1tely proviJe quality ~nstruction. It w~s 
decided that the budget would contain funds to bring in seasoned 
instructors from overseas, if necessdry. Only those whose cQurses 
were already tested and found to be both popular and useful \lOuld De 

invited. An intensive review contractor, IPAE, would be one potencial 
source of such intruction, and other proven Spanish-language schools 
could F'rovide additional back-up. Howev~r, importillCJ al.l fir!;t-Y l~(.l[ 

instructors was to be a fall-back position. In the interests of 
economy, it v,as agreed that the Didactic Unit would first try to 
recruit trained, proven, and able instructors in Bolivia. 

2. Availability of pre-pac'<aged :V1c1teria~s~ !\s not!~Ll 

earlier, IDEA will depend on pre-packaged materials in its first year 
or more of operation. The IPA~ consultarlts, during intensive revie~ , 

identified several sources of such packages, including their own 
Institute. Others experienced in tl:e field pointed to catalo'Jut'!3 of 
modllles and to the high quality of many of these courses. Indeed, one 
educational co::.s::ltant noted t:lc1t IDEA mi'lht wish to conti.nue using 
these packages for all basic phases of Institute 'Jusiness instruc::ion 
even after the initial year, making them ~ permanent ~no 
cost-effective part of the IDEA curriculum rather than a stop-gap 
measure. ~his expert also noted, however, that such packages must 
undergo ac~ual review; they are not of even quality and cannot just be 
selected from Hritten descriptions in a catalogue. 1\11 early task of 
Didactic Unit members will be the identification, anJ purchase or 
rental, of the most appropriatp. of these instructional modules. 
Whether the packages will be used for the long-term, or only the 
short-term, \"ill be determin .. ~d after IOSi\ has had more experience \-lith 
this type of teaching-aid. 
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3. Appropriate Course Designs: The two intensive review 
contractors (P~rtners for Productivity and IPAE) investigate() whicn 
courses were most wanted by the Bolivian buslness con~unity. 
Independently, each contractor found a desire for both basic and 
sophisticated business instruction. In the case of the IPAE report, 
actual course recommendations with content descriptions were 
provided. The solution for meeting the verj difEerent business 
in~tructional needs of various parts of the private sector was tho 
development of the three-track system, described earlier in this 
paper. An additional factor in keeping course , content linKed to 
current needs is the flexiJle policy on course change which under lies 
th8 project. Constant market s<li:1pling \"i11 be done, with course 
offerinss adjusted quickly to reflect new needs. 

4. Potential ~arket for IDEA Courses: This issue was 
tr~ated exhaustively during project design and intensive review, since 
it is the crux of Institute success. Discussio~s of the demand for 
courses, and the pr ices potential students are \"i.lling to pay for 
them, are found on pages 46 to 51. 

5. Kind, Amount, and Avai1ablity of Technical Assistance 
~ecessarv: Exc~llent and thorough technical assistance is tne 
lynchpin of ID~A, which is breaking new ground in Bolivia. Because 
this Institute will he the first of its kind in the country, it was 
considered necessnry to bring in expertise from overseas, anu to 
expend a major proportion of project funds on in-de9th t~chnical 
assistance. This help will go largely to the Didactic Unit, although 
initial intensive suppo'rt will be provided to desiqn the 
aclminis trat lve framework of the new school. The project Conuni t tee and 
its advisors spent lonq hours planning a likely mix of lr~ngt:1 ,:\!'\d 

kinds of technical assistance, as described elsewhere in the paper. 
However, \"hile the RFP will F;uq']est that the mi:< descr ibed is a go\)O 
way to meet Project goals, it will also invite bidders to formulate ~ 

response to the RFP i~ the way they Jee~ best. A shor t -list of 
probable bidders is being assembled by a project consultant, and these 
entities will he sent an RFf:l by direct :nail. Ot iler firms d:l<1 

universities with Spanish-language and business-teaching capabilities 
are eXDecteJ to respond to the CGD advertisement. Given the siz~ o~ 
the contract and its potential impact on business education in 
.'jolivia, tile Project Committe(~ expects live1-" cOlilner..ition for the 
technical assistance component of the project. 

' .. lith careful attention jJairi to the five basic technical 
factors described above, IDBA should emerge a technically sound 
institution, in the vie'", of the project Committee and its advisors. 
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R. Institutional An~lvsis 

To meet the project goal of providinq short-term management 
training to Bolivian businessmen and women, various institutional 
?lans \.,tere consideretl, as described in Section II.B.5.a.i).-iv.). of 
these, for th~ reasons noted, the independent in3titute format was 
selected a:3 the best tra in ing veh icle. Once the furmat WiJS d10SI~;I, 

the Project Committee built IDEA's design around four key fc1ctors. 
T~ese were the use of a prov~n model for the Institute'E 
administrative structure, the conscious employmer\t of flexibility as Q 

management tool at Jll levels, various choices on how to auvertise the 
new school's opportunities, and the selection of ways to choos<:! clnd 
st.rengthen t:1e oer[O(rni.lOce of all IDEA stilff members, ~Jrofe ~j3ionul .:lnd 

tutor-ial. 

In regard to the overdll design of the new institute, tne 
Project Committee chose to follow a tested pattern - the model of thf~ 

hiqhly successful IPi\E school in Peru. Ourin() the i:lb:nsive re'1i:>\v 
period, a team from this school reviewed and refined the plans Eor­
IDEA, gi'1i~g special attention to demand, course content as relate: to 
floli'Jian neetls, and organizational hierarchy. Allapting a r>roven model 
t u t;H~ Bolivian context should give the nev..' Institute an Laproved 
chance il tear ly SllGCess. 

The secon~ major strand in the in~titutiondl ~esi1n of rD~h 

was flexibility - in course content (to permit ~llick aaaptation as 
market ':'\001ysis identified needed chanqes) I in the hours at \-mich 
courses and service center facilities were ilvailanle to students 
(inclu.l inq \::k prov is ion of accredi ted extens ion cour ses, \Jhere no 
class hours apply), and in the kind of physical Clnd pedagogical 
bcilities provided (j·wdest at first, ·..,tith expiclnslon based on re,j1. 
demand. ) 

This flt~xi )ility will allol" ID~ ,\ to forln ailri ref"rm its,~l f . n 
its initial stages, until it best meets the r.eeds of the pri'1att~ 

s'~c tor ;oarkct it \-las create .i to serve. 1"le ai:~ ;2r.C(! of lo.l'J-ter :-:i 
commitments and expensive infrastrtlcture at IDEt\' :3 be':linninf] will ~,:!~ai1 

t!1.:.lt tht-~ Institute vlill not rH~ ovp.rburJened "lith fixed cost. s in its 
~irst few years, and especially at the point of its independence from 
l\IfJ Clt the beqinninq of year 5 of o~eration. illthouqh .jer.,ano ·,vas 
1:1(~dSurNj by two contracted fir-filS (IP)\;::: Clnd Partners for Productivitj"i 
~;.Irinq intensive review, and found to ;)e extensive by both, cuurse 
content and course cost ,'lill relnain the key factors in turning 
po':.cnt1..'ll demand into actual sturJent response. Therefore, strict 
attention ~as paid to both o[ these in the design uf the Institute, 
anrl the flexibility factor will permit further refinement when necd ~ l i . 
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The third factor that will help IDEA succeed is t:1G 
crmtinuing support of its sponsoring institution, the C:oafederation of 
Bolivian Private Businessmen. This entity is an organization which 
reaches into all regions oE the private sectc[ and into all oarts ot 
the country. Its active sponsorship of IDEA will help provide 3 

stahle national base of support for the Institute - in stu'ients, in 
corporate contributions, anJ in status. In addition, the Institute 
'Jill !lave.) pror:l0tional budqet, and will usC' televisio.l, ra:iio, 
flyers, posters, and business site visits to generate inscriptions. 
Tn its (~"l(ly rhases, IDEA is liKely to find t;li\t C.;::.? sponsors fiL:. 
its classes - but the Institute will still make intensive efforts to 
r~ach out tD the 'J'~ner.ll public. If these efforts :=;110'.,' ini::i.jl 
slIccess, the flexioility factor \.,rill come inLI effect, and th,~ 

i:n~)h~t;lenta tion schedule i'l ill ue .)cce ler.'\ ted. 

A fourth factor strengthening the institutional fabric of 
IDEl\ is the moc!esty oE its initial i.nternal oupnL>:ation c(m:Jin,~,: '."i::':1 
an emphasis on staff training. At the highest level is a 30ded of 
Directors composed of. Ei'le nOn-9.:1id i-301ivian busillessmen, four el.ecte:j 
by the private sector representatives who make up the General 
l\sscnlbly, and one a;?pointed by the CDntederation of !301ivi,,tl Pr i.vclte 
8usinessmen. This group of experienged business people will guide th~ 

develo"ment of the 11)8'\ by-la.ws and procedures and will select, · .... l.th 

US~ID, the professional personnel of the Institute. The noard wilt 
conta1n reo~le know!) for the breadth of their experience i~, anu t~e 
scope of the ir ideas about, the pr ivate sector i and blrough it, IDEI\ 
will tap the best information on 30livian business trends, wlt!-\Ollt 
cost. 

IDEA'S staff members will ne chosen with great caCf~ ily' the 
noard and USAID, since their skills are t~e foundation on which earlv 
success for the Institute will rest. Salaries have heen set at levels 
which will allow the most competent Bnli'lian experts in tnese field to 
:')e attracted. 

The performance of the In~1\ stafE will ~e strenqthened ~j the 
provision of lon~-term and short-term technical assistance. Ini~ial 

'fI.i\. 1:0 tlv~ Institute , .... ill consist of thr'~·; :llcHltns :1[ wor~ on 
organizational matters by an indegendent contractor. F'ollOl-lillq t:ai:~ 

ht~lp, in :nunth five of the :)[oj~~ct, the anti':! contract:!~d to ~J[ovlje 
the bulk of project-funded technical assistance (63 monchs) shoulj 
:1e'Jin itc; tasks. 'rhis T.A. will include on-the-jo~) tCdinino ::)r ail 
In~titute instructors. 

In dddition to tile inputs provided '-.Jy the t':!chnic:'Il 
assistance experts, the job-related skills of the IDEA cnr~ staff wil~ 
bl~ up'-JrddeJ through it projf~ct-fun,ietl traillin.] proJrarn. "he tr,lilll:)'J 
will t)e bot!1 long-term and short-term anl1 · .... ill take rluce i:l t:le 
United States and in relevant third countries. At the end oC I!J[;A's 
first thirty-six months o~ operation, .:ill of its direct-hire 
~r0fessionals should nave enhance~ skills. 
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In the view of USAIn/Bolivia, attention to tne institutional 
factors mentioned above should give TDFA an excellent chance to negio 
itc; work from a position Ot strength. with yreat cO!ilmitment to 
competent instruction, able administrators, proper course choices, and 
intensive ~ublic promotion, and ~ith little expenditure on preloises, 
administrative services, or on permanent staff commitments, IDEA 
should be able to build a strong reputation early in its,liEe. ~ith 

the addition of financial self-sustainability discuGsed later in this 
section, IDEA has every chance to become a long-term institutional 
contributor to a stronger Bolivian private sector. 

c. social Analysis 

1. Tarqet Group T)escri~tioll 

The direct beneficiaries of the project will De che 
private sector business owners and managers who will participate in 
the training programs, and their firms. I~directly the Bolivian 
national economy will benefit. Its private sector base will be 
strengthened, providing additional resource flows, em~loyment 

opportunities, and products to the Bolivian population. 

The recipients of the training form three distlnct 
groups; (1) senior executives of large-scale firms, (2) middle-level 
managers of large 'and medium-scale firms and 3) owners/~anagers of 
small-scale businesses. 

The senior-level executives form the business elite of 
Bolivia and are members of the country's upper middle and upper 
classes. While few in number, they tend to come from well-to-do 
backgrounds, and exert considerable influence over the functioning of 
Bolivia's private sector. They usually have advanced deqrees from 
national universities, and many have studied abroad. 

The second group, the rnic1dle-level manaqers, is al~;o 

rather small. Its members belong to Bolivia's middle class and 
collectively make up the country's burgeoning cadrf~ of mouern Dusiness 
managers. While most have graduated from nationa: universities in 
traditional Eiel~s, they also have an appreci~tion of the value of 
modern business techniques. A dominant characteristic of this qroup 
is its upward mobil i ty. :-tost memher 5 come frolo rai-Idl<? and lCMer Cl.)SS 

backgrounds and have adopted a strategy of leveraging formal training 
dnn business experience to advance their social and economic posi'::ions. 
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'rhe owners/managers of the small-scale, fa:ni ly-or ienteu 
businesses represent the large majority of the beneficiary group. 
Like middle-level managers, they belong to Bolivia's middle class. 
However, unlike middle-level managers, the importance of upward 
mobility to small-scale entrepreneurs shows considerable variation. 
Some have inherited the firms they operate and appear comfortable with 
their current status. Others have created the husinesses they mana(!!? 
through their own efforts and are determined to improve their:' :')()CLll 

and economic positions. In terms of formal training, the s:nall-scale 
managers are significantly more limited than their executive level and 
middle-level manager colleagues. project des if]n analys is i:1d ica ted 
that the majority, apprt)xLaately 70 percent, have not progressed in 
formal education beyond secondary school. Moreover, a portion of this 
group has had only a basic, primary education. The business acumen 
v!h ich they possess has been ga ined, for the mos t par t, throuqh 
practical experience. While this experience has value, it does not 
compensate for these managers' lack of knowledge of contemporary 
business management principles and techniques. 

2. Social Constraints 

The social feasibility of the project is dependent upon 
designing the project in a way which will effectively nullify the 
following social constraints: (1) exaggerated private sector 
regionalism, and (2) socia! differences among the target groups which 
often inhihits cooperation: 

a. Exaggerated Regionalism 

The principal social constraint to the successful 
implementation of this project is regional vested self-interest within 
the Bolivian private sector. Toe positioning of self-interest, under 
all circumstances, before eha common good is a dominant cultural trait 
ill Bolivia. ·'lhile this phenomenon appears in almost all social 
contexts, one of its most important manifestations is a heightened 
sense of regionalism among the country's major yeographic ar~as -- La 
?az, Cochabamba and Santa Cruz, Viewed moderately, such regionalism 
(over-identification with the interests of a given area at the expense 
of naeiona! unity) contributes to healthy competition among the major 
geographic centers. Taken to an extreme, as often happens, t:l is 
geographic chauvinism results in counterproductive regional bickering 
and mistrust. Given this situation, there is a serious question about 
the possibility of developing a national training institution which, 
to succeed, would require that it be structured to respond to business 
needs in tl1e country's major geographic region<:;. 
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IDEA'S organizational configuration was structured to 
deal expressly \-/ i th this potential constraint. Wh i 1e the Insti tu te' s 
locus will be La Paz, its main curriculum will be applicahle to 
businesses anywhere in the country, IDEA will also design course 
material related to specific regional in~erests and needs, and it will 
give courses regularly in regional centers. USAID/Bolivia believes 
that this plan will provide the Institute with the proper balance 
required for it to function successfully in all three major regions. 

b. Target Group - Social Differer.ces 

The soci.nl tliroferences (descriDed in V.C.l.) which 
exist among the target groups contribute to differing views on 
business management, as well as to different interests in, and n(2eds 
for, management training. For example, the approach of an executive 
from a larger business toward risk taking and making new invest~ents 

might be much more enlightened then that of his sillall-scale 
colleague. Similarly, the executive's style of personnel management 
varies from that of the owner of a family business. The former makes 
decisions fro~n a relatively impersonal perspective with the foremost 
consideration the good of the firm. The latter must take into account 
personal an~ family ties when making a similar decision. These 
differences in perspective, style, and interest could present 
difficulties in developing a training program thilt is coherent and 
truly addresses the needs of the Bolivian private sector. 

The project design strategy to address this 
constraint is the three-track curriculum approach. As described 
elsewhere, each track will be designed to address the needs and 
interests of a specific target group -- seminars for senior 
e~eclltives, specializerl course material for mid-level mana~ers, and 
general business management instruction for small-scale 
entrepreneurs. This targeting of instruction will facilitate the 
development of coherent, tightly-knit study programs, thereby avoiding 
the potential to dilute course content by trying to address too 
diverse an audience. 

D. Financial Analysis 

A financial analysis · .... as carr ie() Clut to determine ' .... hether the 
Institute would be self-financing in four years given reasonable 
assumptions about demand for its courses and the ability to pay for 
them through course fees and members' dues. The analy~is, using 
conservative assumptions about demand and affordability, conclu~es 
that course fees and members' dues will cover the Institute'S 
operating expenses and course costs by the end of IDEA's fourth year 
of operation. The assumptions and results of this analysis are 
f:!xplaineJ below. 



- 46 -

1. Training Demand 

The Institute will offer its services to a market 
composed of individuals, who will pay for courses with their own 
funds, and firms, which will pay employee cours~ fees and may also pay 
dues as members of the Institute. Other income, not specified in the 
analysis and which could become significant, will come from the 
Institute's Service Center operations. 

ThG analysis of the demand for traininq is based on l~83 
Bolivian census data. Table 0.1. shows the private and public 
enterorises whose owners and employees will fill IDEA'S classrooms. 
In making the table, the census data have been adjusted to exclude 80 
pcrc0nt of Bolivia's smallest enterprises - those employing one to 
four persons. Also many rural mining companies not covered by the 
census are excluded. Under-reporting in mining offsets a possihle 
overstatement of potential candidates in the category "Community, 
Social and Pe~sonal s~rvices". public enterprises are includcli. 
Although they cannot be members of IDEA, whose purl~se is to serve the 
private sector, parastatal managers will be admitted to available 
training slots, particularly during the start-up period, if they are 
needed to meet planned attendance levels. IDEA's market is deEincti to 
include managers in state ent~rprises whose functions and training 
needs are similar to those of private managers. '~~ese mana~ers are 
not a large portion of IDEA's managerial market, and they often 
exchange places with their private sector counterparts. 
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The significant features of Tahle 0.1, are summarizeu 1n Table 
0.2. For example, IDEA's ;?otential market cor:'lprised 21,000 establishments 
and 239,600 peo~le in 1983, an abnormally bad year for Bolivia's economy. 

TABLE O. 2 

ESTABLISH1'lENTS BY NUMBER OF PERSONS EtvlPLOYEO 

No. of Esta- Persons 
Cate'1or y b1 ishlOents % Employed % 

From I to 24 persons 20,302 95 131),507 36 

From 2') to 49 587 3 19,4G4 [J 

From 50 and plus 499 2 13 3,107 Sf) 

._--
21,388 100 239,078 100 

To determine market share, it is necessary to estimate how 
many of these 23g,000 people will be candidates for IDEA's courses. ~ith 

its flexible course tracking and capabilities in curriculum development 
and teach~~ training, the Institute will be able to S8rve this clientel e 
ErOlIl shop rore rllan to chief executives at locations throuqhout the 
country. In percentage terms, the larger firms have fewer people need iny 
the Institute than the small, less di Eferentiated firms. For example, no 
more than 25 percent of the employees of the Taqui~a brewery in 
Cochabamba might be considered managerial or managerial/tec~~ical. At 
Hansa, Bolivia's largest trading company, perhaps 30 percent of the 
employees could be considered decision-makers in need of tr a ining in 
accounting, procurement, exporting, personnel, etc. At one of Bolivia's 
private banks, it is likely that roughly two thirds of t~e employees 
wnuld he tellers, secretaries, drivers and messengers and only -)ne third 
in the managerial/technical jobs relevant to the Institute'S pr~yr~m. 

As Table D. 2 shows, over 20,000 Bolivian firms employ fewer 
than 24 people, and of these most employ fewer than 10 people. In these 
small firms, the owner and his family function as managers and workers at 
t~e same time. Thus, it is safe to assume that at least 25 percent oC 
the employees in these firms could benefit from the Institute's courses. 

Based on these realities, a conservative ~anagerial fdctor 
has been applied to the size categories in Table D. 2. 
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TABLE D. 3 

POTENTIAL CANDIDATES FOR IDEAlS COURSES 

Firm Slze 

Garge (50 + employees) 

>lediu!i1 (25 - 4<) emplo'/ees) 

S~all (1 - 24 employees) 

"-'otal 

Number of 
Emplo/ees 

133,107 

19,464 

86,507 

239,07;3 

15 

20 

25 

'·hna<1crs -_._-

19,96" 

3,3-J3 

During its first four years, IDEA will offer 6,810 training 
slots. ~ith no repeat attendees, fewer than 15 percent of those in the 
client pool will be able to attend one course in four years. However, 
man? clients will take more than one cOllrse in .t years, anr:i Si!1Ce TIiany of 
the courses will last no longer than a week or weekend, SOIne clients .vill 
take more than one COLlrse every year. Fot example, t!1€ Enterpr .l3e r.'or.:l 
are expected to attract the same people eacn year. Therefore, if enough 
resources can be put into the courses to make chern valuable, anJ if t~ei 
can be pr iced within the means of the clients, dl~lnand should be mure tnan 
adeiJuate. In the following section, the questions of price and 
affordability are addressed. 

2. Course Prices and Affor~aoillty. The base pric~ of ~ 

course is determined by summing all variable costs - teacher's salar~, 
travel a:'\d per ,:1iem, rental of classroom s'Jace, course lnateri3.1s, etc. -
and dividing by the number of planned attendees (see Tables D. 4a an j 

40). Actual fees for students are set oy using the Year I oase cases anG 
ad,Hng a 5% increase for each subsequent year, resulting in a floor tJrice 
for each course/year (with the exception oC the Enterprlse ~or~ w~icn 
have an immediate and substantial mark-up). For example, actual courS2 
costs, without coun~ing overtlead, for the executive seminars and 
mid-level courses in Year I (to III) are $64 a~d $80 respectively. Tnese 
Silms will.be increased five percent each year, to establisll the floor. 
Me~bers will then pay the floor price plus an an adJitional ten percent 
to help cover ID~A's operating expenses. ~on-members, who do not ~Jd,! 

clues, will pay the charge to members pl~s twenty-five percent. The fact 
that the var iable costs fall over tLne, due largely to a lesser lise at 
foreign instructors, is not reflected in lesser course fees. proposed 
course fees are qiven in Table 0.5. 
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TABLE D. 4a 

DETAIL OF COST PER COURSE AND SEHINAR 
(US DOLLARS) 

Enterprise t:xecutive 
Fora Level 

Mid-Level 
:4anagement 

Cost Component~ (Yrs 1-5) (Yr s 1-5) (Yrs 1-3 ) (yr5 4-5) 

Rent 100 75 150 150 
Haterial:=; 500 lOr) 4'10 450 
Files and Miscellaneous 500 100 150 150 
Salaries 375 375 725 500 
Travel 425 425 300 170 
Per Diem 200 200 620 620 

TOTAL 2,100 1,275 2,395 2,040 

COS'. per participant __________ ~2~1~ ___________ 6~4~ ________ ~8~O __________ ~6~8 

Note: The categories "Salaries" anu "Travel Costs" include [)ay!nents to oath 
local and foreign instructors. participa.tion of local and foreign instrllctors 
was estimated as follows: Enterprise Fora and Executive Level : 50~ lOCQl anrl 
50% foreign~ Mid-level Management and Small Entrepreneurs: 70% 
local and 30% foreign. 
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TABLE D. 4b 
DETAIL OF COST PER COURSE AND SEMINAR 

SMALL ENTREPRENEURS 

COST COMPONENTS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAH 

Rent 150 150 150 150 150 
;'1a ter ials 300 300 300 300 30r) 
Files and i'>1iscellaneous 150 150 150 150 150 
Salaries 725 613 557 500 500 
Trav~l 300 235 203 170 171) 
Per Diem 020 620 620 620 62·) 

TOTAL 2,245 2,068 1,980 1,890 l,390 

COST PER PARTICIPANT 75 69 66 63 63 

NOTES: 

Sala~i~s and Travel Costs include payments to local ana foreiqn 
instructors participation of local and foreign instructors was 
estimated as follows: 
Year 1: 70% local and 30% foreign 
Year 2: 80% local and 20% foreign 
Year 3: 85% local and 15% foreign 
Years 4 
and 5: 90% local and 10% foreign 

5 
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lASLE D-5 
COURSE REVENUE G£~(RM! ONS 
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This price structure covers all variable course costs, 
contributes to overhead and encourages users to become members of the 
Institute. 

The question of the affordability of these prices can be 
broken down by type of course. What might be called the upper level 
COllrses - Enterprise Fora and executive and mid-level semin.:lrs, will be 
attended by relatively affluent Uolivians, people earning at least 
$ 10,000 per year. These people, whether sponsored by t~eir firms or 
using their own funds, should be able to pay a course fee equivalent to 
one percent or less of their annual incomes. Executives of large and 
medium-sized corporations interviewed during the development of this 
project said they would pay up to $ lS0 to attend a useful seminar and 
y}Quld pay around $ 100 to send their mid-level people to specialized 
courses. 

The affordability question is most relevant to those ',.,.ho will 
attend courses for small entrepreneurs. In terms of net worth anJ 
income, many of these business owners are on a higher economic, althouqh 
not social, plane than the salaried managers in larger corporations. For 
most of these people, the year one small enterprise course fee, $ 79 for 
members and $ 99 for non-members, will represent less than I percent of 
income. Bolivian national edl,\Gation data, compile:i [0r i-l :lC()UP less 
prosperous than the sub-group of business owners and managers, show that 
spending on education averages 1.25 percent of the annual income of the 
person trained. At this percentage of expenditure, tne small businessman 
should he able to attend one course per year. As noted above, given the 
client pool, the small enterprise courses will be -filled if only a modest 
percent;;tge of small entr(~~)reneurs takes one CJurse in f<)ur years. 'e!w 
cost of one course in four or more years would represent an insigni..ficant: 
exoense to a small husinessman. The interview prograln mentioned above 
revealed that small entrepreneurs are willing to pay approximately $ 100 
for a snort course relevant to the ir businesses. 

In summary, based on interviews, income data and educational 
expenditure surveys, course fees represent a small and affordabl e ~xpense 
to the clients served. 

3. Financial Viability. As explained above, afEorJable course 
fees will cover variable course costs and make a contributi on to 
overhead. Remaining overl1ead costs will je covered by members' dues. 
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Concerning the number of members, Table D. 2 shows 499 firms 
wit~ over 50 employees. During Year One, only 30 firms of this size are 
needed as members, 6 percent of the group. Required representation from 
the small business cla~s is even less, 80 out of 20,302 - not even 1 
percent of the group. Planned members in all three categories in year 
four total 48S, only 2 percent of the market cE private firms.* 

TABLE D. 6 
;'\Ei,mEI~S AND DUES PER CATEGORY AND TOTAL ~EVENUES 

(US Dollars) 

Year 1 Year 2 Year 3 Year 4 Total Ye a r 5 

La rqe 

Dues per t\nnur:1 
~llmber of :'lember s 
Toeal rules Revenue 

~lediur:1 

DL:es pr:r /\nnu;n 
Number of 1'1elnber s 
'focal Dues Revp.nue 

Small 

Dues per Annum 
Nunber of Members 
~ot~l Dues Revenue 

Total Dues Revenue 

300 
30 

9,000 

bO 
50 

7,500 

80 
80 

6,400 

22,900 

315 331 347 
43 60 85 

13,545 19,860 21,495 71,90U 

158 165 
72 104 

11,376 17,1150 

84 88 
117 171 

9,8~8 15,048 

34,749 52,068 

173 
150 

23,950 61,'):36 

92 
250 

2J,onf) 54,27 'j 

78,445 183,162 

95 

34,5 W 

1d2 
11 : 

:n,3 n 4 

97 
300 

29,100 

94,9ii4 

============~=========================~======= 

Note: Dues increased 5% per year 

* Tot<31 estd!)lishrnents 21,3'JH less pUblic; establis11JnentS 1,30g = 
20,079; 485 .1. 20,079 = .024 
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Dues are similarly a small fraction of potential. In Y8~r 
One, a fir~ with 50 or more employees is askeu to pay only J 300 risiny 
to $ 31\7 in Year Four; a small firm starts at $ 80 which rises to $ 92 in 
Year Four. 

These estimates are consp.tvative even in r~l'ition to 
Uolivia's currently depressed economy. As the economy recovers from tllis 
abnormal periorl, revenue from dues is likely to exceed the levels in 
Table D. n. 

If demand, fees and dues meet the conservat:ive tarq'~t:) 

explained above, the Institute will havR the positive cash flow shown i~ 
Ti1i)le 0.7. This estimate of cash flow inclllde~; lJSi\ID 'lrant as:; i)t . l :: c~ 

and shows a surplus each year "'hich accumulates to $ 385,086 a t the e n d 
of Year Four. 
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TABLE D-7 
CASH FLO~ STATEMENT 

(uS DOLLARS) 

VR 1 Vi-: 2 VR 3 VR 4 TOTAL VR 5 

{AFTER 
PROJECT! 

1. SOLIRCES (REVE!iUES) 

A. FEES (TUliIONS) 100731 156260 l87bSO 241954 686625 2945:5 
B. hEMaERSHIP DUES 22900 34749 5206B 78445 188162 94984 
C. AID CONTRIf;UTlOt~ 621117 663527 516450 198906 2000000 0 
D. OTHER 37500 375(10 37500 37500 150000 0 

------------------------------------------------------
TOTAL SOURCE OF FUNDS 7B2248 892036 793698 556805 3024787 339559 

----------------------------------------------,~-------

II. USE OF FUNDS (COSTS) 

A. TECHNICAL ASSISTANCE 257037 25S250 202850 48513 766b50 0 
B. urERATHiG EXPENSES 119640 153750 163630 176745 613705 188920 
C. CC:1i:CDITIES /6000 70f)!)O 50000 0 1960(10 0 
D. TRAP,nib 49805 86795 84640 78no 3W)00 0 
E. CuURSE COSTS 74110 ;05711 122000 1.3[\675 44(.77& 163425 

-----------------------------------------------~------

SUp.-10TAL 576892 6'45;:6 623120 442693 2317111 35Z345 
. CONllhGE!iCIES 79325 (~551 87783 608JI 322"l90 (I 

------------------------------------------------------
TOTAL USE OF F0NDS 656217 769057 710903 503524 2639701 352345 

CASH BAWiCE FOR THE YEAR 126031 12L~79 B2795 53281 385086 3721~ 

CASH EAL~NCE PREYIOUS YEAR o 126031 249010 331905 

AccunLL~lE~ CASH B~LANCE 176031 24~010 3~lB05 38~OS6 

==:========~===:====:=:============::===~:==~=:====:~= 
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Table D. 8 shows IDEA'S cash flow excluding the sources and 
uses of funds resul tinq frail) USAI D's involvement. In t:J is project ion, 
costs of administration and courses exceed income from dues and course 
fees during the first three years, with the Institute earning a surplus 
of $ 10,039 in the fourth year. This surplus more than triples in the 
fifth year to $ 37,214. 

IDEA'S YEARLY 

I. SOURCES (REVENUES) 

A.. Fees ('t'uitions) 
B. Dues 

TOTl\L R8VE:mES 

II. USE OF FUNDS (COSTS) 

A. SaLuies 
U. Other Expenses 

TABLE D. 8 

CASH FLOW EXCLUDING USAID SUPPOt{T 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

100,731 156,260 187,680 2H,954 294,575 
22,900 34,749 52,068 78,445 94,984 

123,631 191,009 23g,748 320,39fJ 3i3Q,559 
=========================================~== 

81,1140 
31,000 

118,150 129,930 
30,600 28,700 

142,980 
28,705 

157,178 
31,642 ,.., 

C. Courses & Seminars 74,410 lQ5,711 122,000 138,675 163,425 

TOTAL COSTS 

CASH BALANCE 
FOR YEAR 

189,050 254,461 280,630 310,360 352,345 
============================================ 

-65,419 -63,452 -40,882 10,039 37,2l.4 

To the extent that IDEA receives donations from Bolivia's larf,jest 
cor~)orations and qenerates income from extension courses and interactivt? 
co~puter training - using the printing equip~ent, library materials and 
computers included in the US.':..ID grant - the f)ositive Cush balance 
beginning in year four will be higher or will start earlier. Also given 
IOEA's administrative and technical overhead, ic \"ould ne possiale 
without additional overhead to offer more courses. In this sense, IDEA's 
financi~l viahility is based on less tnan fu1~ capacity operation. 
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4. Sensitivity Analysis 

As described above, thA number of IDEA members and the rates for 
Institute clues and course fees have been estimated at levels ~elow those 
projc~ted jy the two surveys conducted during the interisive review. 
Continue~ investigation, t~le worseninq economic situation, the opinions 
oE rDRl'.'s prOsgective ooard members, and the :·lis5ion's desire to resolve 
uncertainties on the conservative side have led to these reduced 
expectations. To further expose the project to pessimistic assum?tions, 
the following tests comparing changes in income from fees and dues and 
expenses for administration an~ courses were made:* 

a. If during each of the four project years, membership is 10 
per cent less than estimated, (;)ut C'JLlrSe .:l.ttend<lnce by 
member-sponsored students rell1ains constdnt), during the 
fourth year revenues from dues and Eees still exceed exp~nses 
for administration and courses. 

b. If membership occurs as planned but dues rates are cut 10 per 
cent in each project year, t:-te c,lsh flow baL.mee is sti.!..l 
positive in Year Four. 

c. IE m,~mb2rs and dues rates are III per cent less than 81ailile., 
during each project year, the cash balance in Year Four is 
minus $ 4,647 ' .... hich becomes a thlsitive $ 19,34:] iil '!ear Fi'Je. 

d. If membership is 10 per cent less than in Table n-6 each year 
(with dues rates unchanged), causing 10 per cent few~r 
students from members, with the places of these students 
filled by stuJents fro'll non-memhers, the balance in Year F:)cl[ 

relna ins pos i tive. 

* -:'aDl~s i.llustrating these analyses ar~ Llclucied as ,\nne;.: 3. 
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These tests show that the project's financial viability is not 
very sensitive to inferior outcomes at the 10 per cent level and that 
there is Inore sensitivity to dttendance levels than to changes in dues or 
members. 

Estimaten attendance levels are protected bj the lml ratio of 
course slots to the student market, as explained in the section on demand. 

E. Environmental Decision 

I\n 1ni':ial Environ:nental Examination (1;::8) 21nei Recom:nended 
Environmental Threshold Decision were presented to A.I.D./\·j with the 
Pli). This analysis sU(Jqest/~d that the project falls '.vithi:~ r.h0 
parameters of those categorically excluded from followihg the proceaures 
outlined in 22 CPR Part 116. 'l'his recommendation \ ... as bclse'i Oil the [<lct 
that the project is essentially a training program and includes no 
activities (such as construction of facilities) directly effecting t~e 

environment. The LAC Environmental Coordinator agreed with this 
conclusion. 

... 
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lifo of Project: 
FromFY~ 
Totol U.S. Funding 

to FY 8Y 
2 .0mill1.o~ 

• .. .,J,.·.· ... ",,·"c::NT I 

Proj"ct Title & Number: Managament Training 511-0580 

NARRATIVE SUMMARY 

l=I,c;gro,lIor Sector Goal: Tho broader objec:tive to 

.,hi ch rhi s project contributos: 

OBJECTIVELY VERIFIABLE INDICATORS 

Measures of Goal Achievement: 

1 •. 7 National events held over the 
life of project. 

MEANS OF VERIFICATION 

1. National events 

2. Curricula developed for executives12. Executive level: 55 courses heIdI Project manager surveys and 
mid-level managers and small-scale and up to 1100 persons trained reports. 
entrepreneurs. over the life of project. 

3. Executive level se~inars carried 
out and mid-level participants 
trained. 

4. Mid-leval management ,'.ourses 
carried out and mid-level managers 
trained. 

5. Small entrepreneurs courses 
carried out. 

'.~ , 

~. 't 

3. Mid-level: 74 courses held and 
up to 1480 persons trained over 
the life of project. 

4. Small entrepreneurs: 93 courses 
held and up to 1860 persons 
trained over the life of project .. 

5. 5 employees of IDEA trained 
overseaS and all local 
instructors trained locally. 

Yearly evaluations. 

Consultants, reports. 

Ooto Preporod: ________ .;..;. 

IMPORTANT ASSUMPTICNS 

Assumptions for acnioving ~oal torgors: 

Qualified professors can be 
identified and recruited. 

PAGE3 

Facilities adequate for courses 
presentation el:ist or can be 
rented or donated. 
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,oir.CI Title & Number: }1anagement Training 511-0580 

(INSTRUCTION : THIS IS AN OPT30NAL 
FORM WtllCH CAN BE USED AS AN AID 
TO ORCAN IZINC DATA FOR THE PAR 
REPORT. IT N1:ED NOT BE RETAINED 
OR SUBMITTED.) 

Dote Prepared: _____ -'-_~-:--..., 
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NARRATIVE SUMMARY OBJECTIVEL Y VERIFIABLE INDICA TORS I MEANS OF VERIFICATION I~PORTANT ASSUMPTIONS 

" O-;;fO,II or Secror Goal: The broader objective to M:o$ufe$ of Gaal Achievement: 

·hich fhi 5 project contributes: 

A. I.D.: 
-1-,--- Technical Assistance 

II Operating Expenses 

II I, Commodi ties 

IV. Training 

V. Course Costs 

VI. Contingencies 

HO"- COUNTRY: 

1. Operating Expenses 

II, Training 

III. Course Costs 

IV. Contingencies 

.~ 

I. Resources for financ i ng 100% 
of technical assistance costs 
$ 766,650. 

II. Resources for financing approx 
imately 60% of operating costs 
$ 368,454. 

III.Resources for financing 100% 
of commodities acqui sition 
costs $ 196,000. 

IV. Resources for financing 50% of 
training costs $ 150 , 000 . 

V. Resources to cover approximate~y 
28% o~ courses costs $ 249,36~ 

VI. Funds to cover approximately 
78% for contingency $ 269,532 
Total AID contributior. 
$ 2,000,000. 

I. Resources for financing approx 
illiate1y 40% of operating expen 
ses $ 245,311. 

II. Resources for financing 50% of 
training costs $ 150,000. 

III . Resources to cover approxima­
t ely 72% of course costs 
$ 664,19~. 

I. AID and Host Country accounting 
books and records. 

IV. Funds to cover approximately I 
22% for contingency $ 77,426 

Total Host Country contribution $ 1 125,570 

A:aumptions fer Gchioving goal torg6ts: 

1. AID and Host Country funding 
will be available. 

II. Participants will be willing 
to pay programmed dues and 
fees. 



1. TECHNICAL ASSISTANCE 

A..~NEX 2 
BUDGET DETAILS 
(IJ. S. Dollars) 

A. Personal Services (3 months) 
B. Institutional Techni~al Assistance 

f..ong-term 

1 or 2 Technicians, for a total period of 36 months 

Short-terM 

A.J.'WEX 2 
Page 1 of 4 

24,900 

Up to 4 Technicians, fnr ~ total period of 27 months 134,820 

Overhead 254,430 

B. Project Coordinator 

Salary 
Operating expenses 

C. E'/al'Jations 

Total Technical Assistance 

II. OPERATING EXPENSES 

A. Audits to be conducted each year during the LCP 

B. Salaries 

1 Executive Director (4 years) 
1 Aca~emic Director (4 years) 
1 Financ ial ~1anager (4 year s) 
1 Assistant Academic Director (3.5 years) 
mont~ I) year l) 

1 Assistant Academic Dir~ctor (3 
month l ~'ea r 2 

1 Executive Secretary (4 years) 
1 Secretary (4 years) 
2 Field Secretaries (3.5 years 
1 ~e~senger (4 years) 
1 Custodian/Guard (4 years) 

years -

30,000 
10,000 

20,000 

7r;6,650 

20,000 

97,400 
62,800 
62,80:) 

49,000 

42,200 
36,450 
34,160 
61,000 
14,000 
14,000 

L 



UL 

r.. Other 

1. Faci 1 ities - rent:11 office spnce 
2. Ofl:ice supf'li(~s and other ;:l.".lterials 
3. Uti 1 i t i r>. ~ - e 1 e c t ric i. t y, t ~ 1 e rho n e, '.·m t e r , 

cleaning and office maintenance, etc. 
4. 1'rnv~l and per di.em 

- Executive fJirector, in-country trips 
- Executive Director or other IDEA 

rr-~?rc~sellt:1tive, overscas trir> 
Academic Director, in-country trip 
'~in.:mcial ('!an:1ger, i'l-collntrv tri:1s 
Field Secretaries, in-country trips 

- 30ard of nirectors, regulnr and 
extraord in.:1ry meet in'~s 

5. PrQ:not ion - TV, .:1e~,!sp;'l.~ers tlLHi 'H"ochun~,~ 

Total Operatinb Expenses 

A. Furnitur~ and Eouipment 

Conf~rence t~ble, 12 person cap.:1citv 
including 12 chairs 
15 riesks :1:1<: ch.:1irs 
1 Set of sofa, four armchairs and a table 
for reception area 
5 Filing cabinets 
3 Copying 'nach ines 
3 :'licro COmp;Jtf~r 
6 nesk calculators 
5 Electric typewriters 
(, 000 1< s t.:md s 
4 Tel,~p;lOne lines 

S.,.,i tC~lho<lrd, sma 1 L 
f) Blackbo.:1rus 
I) F'1 ipc:lart stands 
l2 Staplers 
6 I/o 1 <'! punches 
~ Staple re~overs 
B c.>at fnck:i 
4 Opaque projectors 

ANNEX 2 
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4 fJrojectol" scr~eflS "~I''; 

3 Amplifier systefTI.!!\vlth micropholle and loud·speakers 4,5'):) 
1+ """,'1ri-~ recorclers 
4 TV sets 
1+ Video cassette players 
3 Duplicating machines 
70 ~hRirs with adjustahle table <lr'ns 

2 Tahles anu 2 chnirs for instructurs 
Other i tel:I"; 

Total fUTPiture and equioment 

Tota 1 AdT'1in i.s t rat ion 

4,ncn 
2,?on 
3 J 2()O 

t., SUI) 
1'), ')i:C' 
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n. Library Hi:tetiCll 

I)ooks 

Rook shelves for above 
o Tahles, 6 person capacity with chairs 
1 Desk with choir 
1 Library rdc:~ 

c. Printii1,i Equipment 

Printin\~ equip'lent, includinv. tiH~ cost of a 
printer.offset ':ype, a stitcher, plaques, inl~ 

ond other it(~ms needed t:l reproduce L":lchinb 
:naterials 

D. Comnuter 

Interactive Co;'puter trai:ling. Cost of i)ersor.al 
computers to assist the participants during the 
CO'lrses ann seT:1inars 

To tell Commod i tie s 

T. IT '1'HAl N1 :'1:'; 

A. nverse3S (U.S. or L.A.) 

3 Persons from 1);:,1, for 12 '110nt:1s/2.1. 
2 Persons from IDEA, 9 months/ea. 

~. Local l~structors 

'1'0 trClin approxi'xlt<:'ly SO/~O hcal 
ins t t' U c tor sin n e \" t e :1 chi n;,: t e c h n i q 1\ e s 

and subjects 

~~. Local P.1rticipants 

1');::/\ scho1:lrshirs for partLci')3nts ' .. /:10 :1,..' \lnablo~ 

to rne2t thl~ financlql requirenents :)f the ?r,)~r3.:n 

V. COURSE COSTS 

A. ~nt2rprise Fora 

ANNEX 2 
Page 3 of 4 

~(),()JJ 

J,5(1) 
son 
sun 
SOC 

t'1(,')OO 

1 ~, , (i)' I 

Rent 7n~ 

Materials 3,500 
\!iscellaneotls 
Salaries of instructors 
Trave 1 illl'} rJ~ r d 1"'1) 

Total Enterprise Fora 

J,3:1C 

2,625 
':',372 

I i 

\0 \P 



H. Executive Lev~l 

Rent 
Na te ri.:11 s 
:·tisccllaneous 
Salaries of instructors 
Travel Rnd per dic~ 

Total Executive Level 

?(' n t 
:';:1terials 
:'ll.scell,'1neo\ls 
S;t1.'lrif'!s of i:lstructors 
Tr;!"~l '1:1d per di(>r'] 

Tot.,l "lid- Leve 1 

ANNEX 2 
Page 4 of 4 

.:..r) t 1. S 
),')on 
S, sn,) 

2fJ,',25 
3l~,175 

70,125 

11 ) 1 'j( . 

33,31)'') 

1 1 , 1 ii' 
~"~~)()25 

i):\ t ~ -~r; 

iZent 12, "'-) 

>13tericds 
\li~)cellarwolJs 

Saiaries of instructors 
Tr3vf~1 nnd per (1 icr'] 

T0tl1 Sm311 Entrepreneur 

C:sti;l.:lte(~ cost of salaries pRid :,v the 
"'ntrepre!1f~'jrS tn th,~ir e:nployees \:hi.le t;lP 
l:1tter lire course p;lr~icipants 

Su:"'tot:1l 
Cclnt inqency 

1 .~ , J'~ 



TABLE D. 7-a (i) 

IDEA'S CASH FLOW 
(U.S. DOLLARSl 

ANNEX 3 
Page 1 of 12 

SENSITIVITY ANALYSIS: NUMBER OF MEMBERS DECREASED BY 107. * 

YR 1 YR ') 
4 YR 3 YR 4 YR 5 

1. SOURCES (REVHWES) 
------------------
H. FEES (TUITIONS) 100731 156260 187680 241954 294575 
B. DUES 20610 31375 46936 70774 85704 

---------------------------------------------
TOTAL REVENUES 121341 187635 ?3"616 312728 380279 

--------------.------------------------------

II. USE OF FUNDS (COSTS) 

I~. SALARIES 83640 1!8150 129930 142980 157::78 
B. OTHER EXPENSES 31000 30600 28700 28705 31642 
C. COURSES AND SEMINARS 74410 105711 122000 138675 163425 

---------------------------------------------
TOTAL COSTS 189050 254461 280630 310360 352345 

CASH BALANCE FOR YEAR -67709 ··66826 -46014 2368 27934 
::::::::::::::::::::::=:::::::::::::::::::::: 

* Nurnb:rr of students sponsored by m:::mbers remains constant. 



I. SOURCES (REVENUES) 

A. FEES (TUITIONS) 
B. DUES 

TOTAL REVENUES 

II. USE OF FUNDS (COSTS) 

A. SALARIES 
B. OTHER EXPENSES 
C. COURSES AND SEMINARS 

TOTAL COSTS 

CASH BALANCE FOR YEAR 

ANNEX 3 
Page 2 of 12 

TABLE D. 7-b (il 
IDEA'S CASH FLOW 
(U.S. DOLLARS) 

SENSITIVITY ANALYSTS: DUES DECREASED BY 10Z 

'fR 1 YR 2 YR 3 YR 4 YR 5 

100731 156260 187680 241954 294575 
20610 31328 46885 70670 85468 

121341 1875BB 234565 312624 380043 

83640 118150 129930 142980 157278 
31000 30600 28700 28705 31642 
74410 105711 122000 138675 163425 

---------------------------------------------
189050 254461 280630 310360 352345 

-67709 -66873 -46065 2264 27698 
:====~==========~============================ 

v;\ 



TMLE D.7-eli) 
IDEA'S CASH FLOW 

IU. S. DOLLARS! 

ANNEX 3 
Page 3 of 12 

SENSITIVITY ANALYSIS: NUHBER OF ~EHBERS AND DUES DECREASED BY lOX 

YR 1 YR 2 'fR 4 'fR 5 

!. SOURCES IREVENUES) 

A. FEES (TUITIONS) 100731 156260 187680 241954 294575 
B. DUES 18549 28286 42264 63759 77118 

TOTAL REVENUES 119280 184546 229944 305713 371693 

II. USE OF FUNDS (COSTS) 

A. SALARIES 93640 118150 129930 142980 157278 
9. OTHER EXPENSES 31000 30600 28700 28705 31642 
C. COURSES AND SEMINARS 74410 105711 122000 138675 163425 

---------------------------------------------
TOTAL COSTS 189050 254461 280630 310360 352345 

CASH BALANCE FOR YEAR -69770 -69915 -50686 -4647 19348 
==::::======================================= 



TABLE D.7-d(i) 
IDEA'S CASH FLOW 

(lJ. S. DOLLARS) 

ANNEX 3 
Page 4 of 12 

SENSITIVITY ANALYSIS: NUMBE~ OF MEMBERS DECREASED BY lOX, 
NUMBER OF MEMBER PARTICIPANTS DECREASED BY lOX AND 

REPLACED BY NON-MEMBER PARTICIPANTS 

YR 1 'fR 2 VR 3 VR 4 'fR 5 

i. SOURCES (REVENUES) 

A. FEES (TUiTIONS) 101028 156910 188880 243510 296923 
B. DUES 20610 31375 46936 70774 85704 

TOTAl. REVENUES 121638 188285 235816 314284 382527 

II. USE OF FUNDS (COSTS) 

A. SALARIES 83640 118150 129930 142990 157278 
B. OTHER EXPENSES 31000 30600 28700 28705 31642 
C. COURSES AND SEMINARS 74410 105711 122000 138675 163425 

---------------------------------------------
TOTAL COSTS 189050 254461 280630 310360 352345 

CASH BALANCE FOR YEAR -67412 -66176 -44814 3924 30182 
================:====~==========~============ 



SIZE OF MEMBER FIRM 
-------------------

LARGE 

DUES PER ANNUM 
NUMBER OF MEMBERS 
TOTAL DUES REVENUE 

HEDIUM 

DUES PER ANNUM 
NUMBER OF MEMBERS 
TOTAL DUES REVENUE 

SHALL 

DUES PER ANNUM 
NUMBER OF MEMBERS 
TOTAL DUES REI/HlUE 

TOTAL DUES REVENUE 

ANNEX 3 
Page 5 of L 

Table D.7-a(ii) 

HEHBERS AND DUES PER CATEGORY AND TOTAL REVENUES 
(uS DOLLARS) 

SENSITiVITY ANALYSIS: NUMBER OF MEMBERS DECREASED BY 101 

'fEAR 1 YEilR 2 '{EAR 3 YEAR 4 TOTAL YEAR 5 

3(10 315 331 347 ::'04 
27 39 5.1 7~ . 1 86 

8100 12285 17874 26719 64978 31304 

150 15B 165 173 182 
45 65 94 135 155 

6750 10270 15510 23355 55885 28210 

eo 84 88 92 97 
72 105 154 225 270 

5760 8820 13552 20700 48832 26190 
------------_ .. _--------------- ------------------------

20610 31375 46936 70774 169695 85704 
====================================================== 

,,\ "'[ / 



ANNEX 3 
Page 6 of 12 

Table D.7-b(ii) 

MEMBERS AND DUES PER CATEGORY AND TOTAL REVENUES 
(US DOLLARSi 

SENSITIVITY ANALYSIS: DUES DECREASED BY lOY. 

SIZE OF HEHFER FIRH YEAR I YEAR 2 YEAR 3 YEAR 4 TOTAL YEH~ 5 
-------------------

LARGE 

DUES PER ANNUH 270 284 298 312 328 
NUMBER OF MEHBERS 30 43 60 35 95 
TOTAL DUES REVENUE 8100 12212 17880 26520 64712 31160 

MEDIUH 

DUES PER ANNUM I"t" ';' ,J 142 149 15b 164 
NUHBER OF ~EHBERS 50 72 104 150 172 
TOTAL DUES REVENUE 6750 10224 15496 2341)(1 55870 2821)8 

SMALL 

DUES PER ANNUl'! 72 76 79 83 87 
NUMBER OF HEI'!BERS 80 I" ., 171 250 3\)(1 
TOTAL DUES REVENUE 5760 8892 13509 20750 48911 '26100 

--------------------.---------------------------------

TOTAL DUES REVENUE 20610 31328 46885 70b70 169493 85468 
=~========;==~=~============================:========= 



SIZE OF MEMBER FIRM 
-------------------

LnllGE 

DUES PER ANNUM 
NUMBER OF MEMBERS 
TOTAL DUES REVENUE 

MEDIUM 

DUES PER ANNUl'! 
NUMBER OF ~~HBERS 
TOTAL DilES REvENUE 

SHALL 

DUES PER ANNUM 
NUMBER OF HEMBERS 
TOTAL DUES REVENUE 

TOTAL DUES REVENUE 

ANNEX 3 
Page 7 of 12 

Table D.7-c(ii ) 

MEMBERS AND DUES PER CATEGORY AND TOTAL REVENUES 
(uS DOLLARS) 

SENSITIVITY ANALYSIS: NUMBER OF MEMBERS AND DUES DECREASED BY lOX 

YFAR 1 YEAR 2 YEAR 3 YEAR 4 TOTAL YEAR 5 

270 284 298 312 328 
27 39 54 77 86 

7290 11076 16092 24024 58482 28208 

135 142 149 156 164 
45 65 94 135 155 

b075 9230 14006 21060 50371 25420 

7" .1. 7b 79 83 87 
72 105 154 225 270 

5184 7980 12166 18675 44005 23490 
------------------------------------------------------

18549 28286 422b4 63759 152858 77118 
==================~===~=:=======================~===== 

. "'f tl . l 
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T<lh1e D.7-t1(ii) 

N COURSE REVENi'E 6ENERAilUN5 
.-I 

(US. DOLLARS) 
SENSITIVITY AN,)LYSrS: NUMBER ur I1fMBEfi Pf,ftT!WMIiS DECREASED BY lOZ AlIO 

4-; REPLACED CY NeN-MEMBER PARTlW'ANTS 0 

C"1 
co 

~ NUKBEfi OF PARTICIPANTS TOTAL PARTICIPANTS (II iUlTlC:l (2) REVE>IUES TOTAL TOTAL YEARLY tL: CLI 

~E: COURSES ~ SE"INARS COURSES PER COURSE PARTICIPANTS i1E~:JERS NON-~EnBERS I1EHBE~5 NOl/-MEMDERS !lEHBERS HOIl-!lEHBERS REVENUE REVENUES 
------------------ ---------- ----------- ------------ --------------------- - ... --.. ---------------- --------------------- ---------- .. -

YEAR I 

ENTERPRISE FORUK 1 100 100 14 Bb 50 63 700 5418 bilB 
mCUil\lE LEVEl 6 20 120 16 104 70 B7 1120 9048 10168 
!liD-LEVEL HANASEI1ENT i2 SO 360 ~9 m 88 lJtI 4312 34210 38522 
5"ALl ENTREPRENEURS 16 30 4BO 65 m 79 99 5135 4IOBS 46220 

------------ 101028 

YEAR 2 

ENTERPRISE FORUI1 2 100 200 36 164 53 ilt 1908 10824 12m 
EXECUTIVE LEVEL 12 20 240 43 197 74 93 3182 18321 21503 
HID-LEVEL HANASEKEHT 17 30 510 92 418 92 115 B~64 ~B(l70 56534 
SHALL E:'.TREPRENEURS 22 30 660 11'1 541 93 104 9B77 56264 66141 

------------ 156910 

YEAR 3 

ENTERPRISE fORU~ 2 100 200 54 146 56 70 3024 10220 13244 
EXECUTIVE lEVFl 16 20 32G 86 m 78 'Ie 670B 22932 29MO 
HID-LEVEL I1ANA6EKEHT 20 30 600 16! 43B 97 121 15714 52998 6&712 
S"~LL ENTREPRENEURS 25 30 750 203 547 87 109 17661 59623 77284 

------.----- 18BB80 

YEAR ~ 

ENTERPRISE FORU" 2 100 200 54 146 59 74 ~186 l(1BO~ 13990 
EXECUTIVE lEVEL 21 20 420 III 307 82 103 nb6 31621 40887 
r.lu-LEVEl ~ANAGE"ENr 25 30 750 203 547 102 129 2(',706 700111 90722 
SI1ALL EHTREP"~NEURS 30 30' ' 900 243 657 92 115 22356 75555 979l! 1 . ... ' . 

-----_ .. -.--- 2U510 
-----------

TOTAL TO ENn OF PROJECT 690329 

YEAR 5 iAFlER PROJECTI 

ENTERPRISE FDRUII 2 · JOO 201) 63 m b2 78 3906 10686 H5n 
EXECUTIVE LEVEL 25 20 500 ISB m 86 108 1358S m3b ~524 

/lID-LEVEL HANAGEHEHT 30 30 900 284 616 107 !34 30368 B25H 112'/32 
SIiAlt ENTREPRENEURS 35 lO 1050 331 m 9~ 121 31776 86999 118ns 

----_ .. _---- ... 29bB23 
____ ..... ..... ;e-.-__ 

GR!UlD TOTAL 9S7151 
:1:==a:':=Z:=A. 



1. 

II. 

Table D.7-a(iii) 

CASH FLOW STATEMENT 
(uS DOLLARS) 

ANNEX 3 
9 of 12 

SENSmVITY ANALYSiS: NUMBER OF HEHBEPS DECREASED BY lOY. 

YR 1 YR 2 YR 3 YR 4 TOTAL YR 5 

(AFTER 
PROJECT) 

SOURCES (REVENUES) 
------------------
A. FEES (TUITIONS) 100731 156260 187680 241954 686625 294575 
B. MEMBERSHIP DUES 20610 31375 46936 70774 169695 85704 
C. AID CONTRIBUTION 621117 663527 516450 198906 2000000 0 
D. OTHER 37500 37500 37500 37500 15(H)(H) (J 

------------------------------------------------------
TOTAL SOURCE OF FUNDS 77995B 888662 788566 549134 3006320 380279 

------------------------------------------~-----------

USE OF FUNDS (COSTS) 
--------------------
A. TECHNICAL ASSISTANCE 257037 258250 202850 48513 766650 I) 

B. OPERATING EXPENSES 119640 153750 163630 176745 613765 18B920 
i' COMMODITIES 76000 70000 50000 0 196000 0 ,,, 
D. TRAINING 49805 96795 94640 78760 300000 (I 

E. COURSE COSTS 74410 105711 122000 13B675 441)796 163425 
------------------------------------------------------

SUB-TOTAL 576B92 674506 623120 442693 2317211 352345 
CONTINGENCIES 79325 94551 87783 00831 322490 (I 

------------------------------------------------------
TOTAL USE OF FUNDS 656217 769057 710903 503524 2639701 352345 

------------------------------------------------------
CASH BALANCE FOR THE YEAR 123741 119605 77663 45610 366619 27934 

CASH BALANCE PREVIOUS YEAR I) 123741 243346 321009 366619 
--------------------------------------------------~---

ACCUMULATED CASH BALANCE 123741 243346 321009 366619 394553 
=====================:=================~:============= 



Table D.7-b(iii) 

CASH FLOW STATEMENT 
(uS DOLLARS) 

ANNEX 3 
Page 10 of 12 

SENSITIVITY ANALYSIS: DUES DECREASED Bl' 10% 

I. SuURCES (REVENUES) 

A. FEES (TUlTlO"S) 
B. MEMBERSHIP DUES 
C. AID CONTRIBUTION 
D. OTHER 

TOTAL SOURCE OF FUNDS 

11. USE OF FUNDS (COSTS) 

A. TECHNICAL ASSISTANCE 
B. OPERATING fXPENSES 
C. COMMODITIES 
D. TRAINING 
E. COURSE COSTS 

SUB-TOTAL 
CONTINGENCIES 

TOTAL USE OF FUNDS 

CASH BALANCE FOR THE YEAR 

CASH BALANCE PREVIOUS YEAR 

ACCUMULATED CASH BALANCE 

YR 1 YR 2 YR 3 

101)731 156260 187680 
20610 31328 46885 

621117 663527 516450 
37500 37500 37500 

YR 4 TOTAL 

241954 686625 
70670 169493 

198906 2000000 
37500 150000 

YR 5 

(AFTER 
PROJECTi 

294575 
85468 

i) 

(i 

------------------------------------------------------
779958 888615 788515 549030 3006118 380043 

------------------------------------------------------

257037 258251) 202850 48513 766650 !) 

119640 153750 163630 176745 613765 188920 
76000 70000 500(10 I) 196000 I) 

49805 86795 84640 78760 300000 0 
74410 105711 122000 138675 4407% 1113425 

--------------______ 00. _____ ---------- .. --_ ... _-----------_ 

576892 674506 . 623120 442693 2317211 352345 
79325 94551 87783 60831 322490 0 

-------------------------------~----------------------

656217 769057 710903 503524 2639701 352345 
------------------------------------------------------

123741 119558 77612 45506 366417 27698 

0 123741 243299 320911 366417 

123741 243299 320911 366417 394115 
===============~====================================== 



Table p.7-c(iii) 

CASH FLOW STATEMENT 
!US DOLLARS) 

A.t\lNEX 3 
Page 11 of 12 

SENSITIVITY ANALYSIS: NUHBER OF MEMBERS AND DUES DECREASED BY 10i. 

I. SOURCES (REVENUES) 

A. FEES (TUITIONS) 
B. MEMBERSHIP DUES 
C. AID CONTRIBUTION 
D. OTHER 

TOTAL SOURCE OF FUNDS 

I I. USE OF FUNDS (COSTS) 

A. TECHNICAL ASSISTANCE 
B. OPERATING EXPENSES 
C. CDHMODITIES 
D. TRAINING 
Eo COURSE COSTS 

SUB-TOTAL 
CONTINGENCIES 

TOTAL USE OF FUNDS 

CASH BALANCE FOR THE YEAR 

CASH BALANCE PREVIOUS YEAR 

ACCUMULATED CASH BALANCE 

YR 1 YR 2 YR 3 

100731 156260 187680 
18549 28296 42264 

621117 663527 516450 
37500 37501) 37500 

VR 4 TOTAL 

241954 686625 
63759 152858 

198906 2000000 
37500 150000 

YR 5 

(AFTER 
PROJECT) 

294575 
77118 

0 
(I 

------------------------------------------------------
777897 885573 783894 542119 2989483 371693 

---------------------------------,--------------------

257037 258250 202850 48513 766650 !) 

119640 153750 163630 176745 613765 188nO 
76000 70000 50000 (I 196000 0 
49805 86795 84640 78760 300000 (I 

74410 105711 122000 138675 44079b 163425 
-----------------------------------------------~------

576892 674506 623120 442693 2317211 352345 
79325 94551 87783 60831 322490 0 

---------------_ .. ,-------------------------------------
656217 7690'57 710903 503524 2639701 352345 

------------------------------------------------------
121680 116516 72991 38595 349782 19348 

0 121680 238196 311187 349782 
------------------------------------------------------

121680 238196 311187 349782 369130 
===========================================~========== 

l 



I. 

Ir. 

Table D.7-~(iii) 
CASH FLOW STATEMENT 

(uS DOLLARS) 

ANNEX 3 
Page 12 of 12 

SENSITIVITY ANALYSIS: NUMBER OF MEMBERS DECREASED BY 101., 
NUMBER OF MEMBER PARTICIPANTS DECREASED BY lOX, AND 

REPLACED BY NON-MEMBER PARTICIPANTS 

YR i YR 2 m 3 YR 4 TOTAL 'fR 5 

(AFTER 
PROJECT) 

SOURCES (REVENUES) 
------------------
A. FEES (TUITIONS) 101028 156910 18B880 243510 690328 296823 
B. MEHBERSHIP DUES 20610 31375 46936 70774 169695 85704 
C. AID CONTRIBUTION 621117 663527 516450 198906 2000000 0 
D. OTHER 37500 37500 37500 37500 150000 i) 

------------------------------------------------------
TOTAL SOURCE OF FUNDS 780255 889312 789766 550690 3010023 382527 

------------------------------------------------------

USE OF FUNDS (COSTSl 
--------------------
A. TECHNICAL ASSISTANCE 257037 25B250 202850 48513 766650 (I 

B. OPERATING EXPENSES 119640 153750 163630 176745 613765 188920 
C. COMMODITIES 76000 70000 50000 (I 196000 0 
D. TRAINING 49805 86795- 84640 78760 300000 0 
E. COURSE COSTS 74410 105711 122000 138675 440796 163425 

------------------------------------------------------
SUB-TOTAL 576892 674506 623120 442693 2317211 352345 
CONTI N6ENC I ES 79325 94551 87783 60831 322490 (I 

------------------------------------------------------
TOTAL USE OF FUNDS 656217 769057 710903 503524 2639701 ~,52345 

----------------------_._------------------------------
CASH BALANCE FOR THE YEAR 124038 120255· 78863 47166 370322 30182 

CASH BALANCE PREVIOUS YEAR 0 124038 244293 323156 370322 
------------------------------------------------------

ACCUMULATED CASH BALANCE 124038 244293 323156 370322 400504 
====================================================== 
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PRIVADO DE BOLIViA 

PD~<I 

, cora 
: i=tD 
·I:R 

: ~~~ A7:~_:_: ll.·:::~::·:::··:l 
~ n!':V fU,····(,·I{~ •. ~·~~~ .. ·J 
. I' l!:::~. ;~r!i }/llr! I' ....... { 

~.:;. -'T!12-:;--z-:/j-~ 
Segun !~lJestl'as vcri~s cOlTlunicaciones y de acuerdo al avance que: 'se. 
ha loarado en }a el~boraci6n de los Estatutos y un ~resupucsto pro 
visio~alt me dirijo a Ud. p~ra solicitar a esa Misi6n bajo su di~~ 
na direcci6n. apoyo de US/"lD para la cr12aci6n del !nstituto pilra 
pI Desarrollo de E~presarios y Administradores bajo las siyul~ntes 
caractc:--isticas: 

- "WST1FICfICION 

En los ultimos ~i~co a~os cl empresdriado boliviano ha inte~t~dc 
y a ria 5 v:? C. (? SCI' ear u n I 11 S tit u to), S lJ f r a c 2 soh a sid 0 eng ran p c1 r 
te a la falta dc recursos econ6micos y un ~~bil co~pro~iso de ~~5 
E:ii1prCScrios en ~articipar directt:iilente en su creaci6". Sir: c,~bl::~ 
go, y ~nte la perspectivQ de q~e USAJD resp~lde financi~ra~entc 
1 c ere a c i .) n del J rl S tit u t 0 I ere c il~ 0 S que est a \' e 2 e ~ t e pro y .~ C 1. Q ~'u.~ 
de convertirse en una realidad. 

- T!PO DE iNSTITUCION 

La cr06ci6n del lnstituto est~r~a be'sada en un~ estructura cpnt~~-
1 i Z J d a t II b i (. (; doc n 1 a c i u d ,'d deL a Paz y d i r i S i G c.' r G run d ire c to -
rio cuya representaci6n ser~ a niYel nacional. 

- OHJETIV0S 

Los objeLivos b~sicos del Institute ser~n: 

- Poner a disposic16n del Empresariado Privado Boliviano los cur­
sos nec~sarios para 01 desarrollo de su capacidad gerencial. 

- Actualizar y perfeccionar los conocimientos de l~s nivelc~ eltc 
Y iii e d i 0 C e 9 C! s t i (; T1 J e los ~ r:i pre S G S, Y d e p 12 Q 1I <.: f) 0 S e [11 pre s ? rio S 

rnedia~te ur conjunto de progrJmas d~bid~mcnte sele(cionJdos. 

/2.-
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CONr-EDCn"CION DE Er..UJRESI\F~IOS PHIV/,DOS DE l~OUVIA 
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- 2 -

- ContrilYllir a ,un cambia slJstantiva en el c(1r.1portamiento orSil-
n i z c) c ion a 1 que per In ita e 1 'e \' a rIa pro due t· i v ida dye 1 ere c i m i e n 
to cmrresurial. 

- Sib i e n ell n s tit u toe s t b r ~ Li b i C i1 d 0 0 n 1 a c i II d q d c1 e LaP ct z. s e 
tic n e p !' 0 Y e eta (! 0 . CJ u eel ~ r:i bit 0 des U 5 (\ C t i v i d (; (j e sse r t'J. t n doc 1 
t err ito rio II a c ion a 1. COl:: C! n zan d 0 0 b v i a I;; en t e po rIo s t res C :.' il t r Cl S 

de des Q r r 0 1 1 0 rr, a s i In P (I r t 1I n t e S Que son: LaP a z, Co c h a b u 1:1 bay S c: n 
ta Crtlzo 

- I\f) 0 In [s 

[1 apa)'o solicitado a USf!.lD esta bt!sado en el 0.ntendido de c;ue su 
contribuci6n scr~ par un porlano de cuatro aRos al final del eual 
este Instit.ute s(:r5 autofinilnciable r.,edi6nte c1 recluttiEliel,to de 
50clos, sus a~ortes y paga de ~atrlculas por asistencie Y p6rtici 
pari6n en 105 curs~s. 

S c 9 u r a s dec 0 11 t ii r con I are c c p c i 6 11 Y J pay 0 d e U S id 0 t sal u c: \H.' J S c U (.L 
con n L! est r 2, fli Cl Y 0 reo n S i cJ era c i 6 n • 

PRIVADOS DE BOLIVIA 

... 

C:llill~ No. 2:t4}9 
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VZtZC1P02ti5 File: PO'I 
PP RULilP 
Dr hUr!C #~767/£1 35~1431 
ZNR UUUUU ZZE 
P 2ql~~lZ DEC ~3 
lt1 S~C5T/.T!:: f,:}.SlDC A i PO'I 

LOC: ~40 
24 D!C e3 
Ctl: 33~05 
CFR:;: AID 
DlST: AIJJt' 

l 

! ~~' I ' \oJ=' ) ! 
14.16 

) 

'1'0 AMHiI-ASSr LA PAZ PiiIOliI'l'Y 7=20 ct on: 
~T Info: DIDO Reply due 12/30 ) 

I UNCLAS SICTION ~1 OF r~ STATE 363767 EXO 

/' I • 

AID!. C Action 
RF2 
SF 

l!:.O. 123Ec·: N/A 
TA;;S: 
SUiJ~CT: ;UI1ANCE CABLE - BOLIVIA MANAJF~ENT 
'J:RAININJ PID 

1. 1nI ~ANAGF~l~T TRAININ~ PID ~AS R1VIE~ED ~Y ThY D'l~ 
ON DECIM~FR 19, lS~3 •. THE MISSIO~ rAY PROCEED jlr~ 
PEV1LOPMENT CF 1~1 P~OJ!CT ?AfER (p~) '~D MAY AUTEeRIZ~ 
fEr P~CJ!CT IN ~CCURtA~C? ~IT~ iRE FOLLO~ING GUIDANCE AND 
VECISIC~~S. 

2. Ii WAS AGRlZD tEAT SJSTAI~~D PHIVATE SECTOR FINtNCIll 
SUPPORT tILL HE T~l ~OST CRITICAL VARlftEL! IN Thl 
PEOJECl'~ SuGC~3S. ~! fFLIE~i TriAT TSr MISSION S20U1U 
lJ.1'1C-.F.L ~:~A;;S OF lJIVE~SlFYIN~ 'l'H! TRJ..I~!IN~ lNS~'ITU'l'E'S 
SOUlicrs CF INCOMf, t5ROU~g llEVE1~PMENT OF PHOFIT Cr~Tg3S, 
T'G l,I'~ St.:~, I 'rs D.!!:P~ND[NCr uN PF. IV P. TJ!; SJi;CTOR DONAT IONS AND 
hAThICULATION FEES. . 

'liE P}(OJEC'f SliOUID It\ITiALLY EMPLOY A FEE .STRUCtURE 'l'hAT 
lINANCts fSli OPERATION~ OF t~i INSTITUTE AT COST R¥COV~lY 
LEV1LS (NOT I~~LUrINJ RECOVf~Y OF START-UP COSTS) AS 
OPPO~ED TO A SLIDING FEE SCE~DULE THAT ~OULV CHARG] LO~ 
]fIS INI!lALLY AND lATlR ~E~UIRE PR01RiSSIVELY &IGHER 
CHll:a~ ES • 

~~ IN THE INTENSIVE REVIEW lEE MISSION SHO~LD EXA~INr 
~ACTOliS R~L£~ING 10 tEE ~!iD FOR TRAININ~ SERVlcts A~D 
thE EXPERTISE AVAIL~iLE I~ fOLIVIA TO PROVtDE tEE 
'1'R.:11NIN}. TtiSE lAC'!'OS-S I\IJCLUD~: (A) THE. EXTH:T TU 
~t'.t!ICh 'I'liE LAC~ OF MANA~Hl:EN'I S~IL1S IS A CONS'l'RAINT ON 
PRIVATI ~FCT03 PROVJC~IVITY; (i) THE NATU~E AND E!TENf 

. O}"; r-:AiXA,..rH1EWi TBAlt~l~'J ~:IS'EDS; (C) ',iJ9rfEER THE ?RO .. T~CT 
1ESI~Nt INCO~PORATINl TE~ T~RE~ TEAC~ CONC~PT, 
(;G:KF tS.t'O~DS 'f0 IL'tr-."l'liI!4!> 11M;Jt.:;.E~nNT S'·.Il1 t,£1.DS; .~.r\;r; '(D) 
"Llt AVAIL.c.HIltY CJ' ~U·a..LIFI}:C :U.CUL'l'Y '~o 'fL\C'ii ~jf.: 
!i.}i~UIr.t.1) cO'J.:\~ns. 'l":::f ECO~;oi"IC A!~AtISIS SEOUL1' ~X"J'I\!~~ 
~EE ~~1ANll iCf ~~NAJ~MENT ~5!1~INJ 5iftVICES I~ fr~v5 u~ 
ihl C(ti1S rjAf ~~IVAli S!CTOf ORGANIZAfIO~S 'ND 
H1D1VI!.,Cr.I .tU~INi:.SS~:=N ',':OJ1.D :-:& ,;'ILLII'JJ 'TO PAY FO? :5~":P' 

S~RVIC~S. St.fCIAL A'.:.'l'lN1'Ior, SnOULD Bli' GIVFN ~o '1'::11 
PC~fN~'lAL OF T~2 INSrITUTi TO flCOME S~lF-FINANCIN; ;1 
Tni Erl'D OF ITS } CIJRT.:t YfA~ OF OPERA.~'I O~! 9 FURT hER 

I I 

tkn ) 

) 

) 

) 

) 

) 

j 

) 

) 

) 

) 

• 
) 

" ) 

• 
s )1 

~'~~/:I 



. ANNEX 5 

jti37t? /01 Pag~ 20£ :) 

GUrD~~C~ ON ~~ALYTICAL AP~ROAC~ES TU TtlESE ISSUiS ~AS 
~~~~ ~~OVID~D ru ~HE MIS~lUN IN A S~~irlAtE ~~MURA~UuM 
iRvh lAC/Ll ~CU~C~IS! fIN 5~V~fi}N. 

4. Tl:l!. Ll!,"~L \.~F 'P~C~NIC~_L ASSISTANCE ()RrJ.I~AI, Ll 
tN ... ICI::J.1'1'cl.: ?C? ??'J~l~C'l 11~V':!LOt~'?Nt' (1 ~\rl,,:/,,"4 ~"C\''l':':) 
A~i~A~~ \C z~ I: , ~UiFICI~~l, ~~t t~r ~Ij~ItN iILt ~~~J ~l 

iROVlli? ADD1~I~~lL ~iSOURC~S I~ T~IS ~i~~. CU~C~~~I~J 
~i'Ci_~IlCll,1 .II.SSI3tn.CF DURH;'; 1?EOJ~C'1' I~~rLrt"'fN',l'f'nO~~, 
~IS~I0N StJULl C~~SIJ~R 1 LUNG-~~E~ CO~TRACT ~IT~ IPAi Od 
A;\C'l:1t~ SI'!ILlI .. -t P'S '!'!'!'IJ'l'I(.\! '1'0 ?n ,:'VIJJ} 'P'C:-:NICJ.I 'i J~:?f'\.t'.i' 
A"I., ~:l' ~H-! I!..~ .~ ':I~{ t'~/f.I\!S UF I~!C:t':::!\SIp,,;.; '!'i1~ ?~:.::.4.~ IL[.f 

.. : ~. '1 ~; f ',t ;-': ~' , ~ G H·:.r:.\ '1' 2,'..1 L L S T:. 0'; :: '1' E Y l' :: ,Ti' ?!' ~:; ~~. AF ~; II L .: l 
A~~LI)I IN ~~i :'SR\!NJ !NVI!O~riNT. Ttr ~ISSIU~ ~~OULU 
ut.>Ctti.tl I~ H . . t" ~p 1'::£ 'r!?!' OY C~~:'iR~C'1' GOif .. ·r:~?LP_r!D, 
CC~ .. 'l~ftS'..:I~.i Pf~,·~'J.'I~St fl_NV At,'! ,.'jAIIT~' Ii:3 'r~A'l !'lAY f,~' 
~! l' CLS ~,krt Y • 

t. A5~U:ViI.~J. J(iS'lIFI~li EY T7"F r~!.h'J) Ar..~lrS:i:S, 'I'h': 'l'~-! ~.€ 

f"I t\ ~lA:; P'!Pi'}' '1' :.A I U i\\1 'f?! C:~ S :':OU L r b1:: H ,t'LE tv I' W!'li' U :: I '.L'r: I I\: 
T ' _;I,. 1 I f ~ \.; i n·.!. .:' !"~ (; J ~ C 'f • 2! U ') ~: V L:1, iH P~: ~ c C ,': G ~~ ~ : II e '1" ~ :t '!' 
·1tJ.~ lI·iLEr.!f~'l:~·.1IvN OE ALL 'Ih;t~! rlR.4..C.S CUP.I~: 'It.!: !~;I'rpL 

lEAR Ai t~~ LIV!L OF E]FOR~ INrIC~TY1 IN T~F PI9 rAY ~! 
E1.nmt '~!11 t:~:ZA~IZd:.'IVi'.iJll ll:. lIi.JI.NCLa.L C.8.:'P....,ILl·!'~ l,;J 'fEr. 
I~Slr~U~l. I~ VIE~ OJ iiIS C0~CfliN, 1hf pp SgUU:D 
PROVIL! A 3Ca~CU1~ OF AC111I~I~S TEAt fA~~S I~TO ACCOUNT 
IHi CAPACITY CF T~E I~P!fMl~TINJ OR~~~IlArIO~ TO p~OVIr! 
~lJh ~UA111r ~l~I~ING SERVIC!So 

t. PhOPUS!L TU FOND UP to FOUR U.S. SC~OLARSEIPS ~ITJ 
FROJl!.C'f rF:-n'S ;.tS .a.CC~'PTtJ). f.Q ... ·lo,V::H, 1'1' ',OS lE'CIIHr ':.':'::'1 
~ P C ~ Sell (; 1\ ? S hIt- s ~ 0 ,~' L!' r Jo.. r 0 !\ 1\1 0 :, 0 n ~ 1':--. e, ~: v ill t 1 r.: ,'" ':i • 
·.I.h,-' SC1:.0L;.~!:J~ 1.:'5 .):iO~Lil l~ GIVi~! '~'O S'.!.\'D~~~H; o~: f\ U\A ~': 
.r A SIS l' NU. rt 1. E R:- 3 'f cl. :. '1 P R c.; x :. t' S 5 I V 1: L Y : c· rl.'j I V~: f. EPA Y :i 1:. ~ T C;? 
l'1:1t. LC~~~S I~ f:{C~O:t'l'ION 'fo .i.!!f 'rrr~ '.rp.~ S'ItJuP!'l'S 'r~.4.ca "'1: 
TEE I".~{i'I'I~'r!. I'!' I~ E'X.P1C'l.fD ':tHNf R~'~UIRED S,~.R'lIC! TO 
~~~ I~S1I~UTi ill! b~ lOR A R!KIOr OF iIVE YEARS 
Ei;rNNI~G At Td! ~0M?LETION OF THi ONF YEAR SCPOLjl~H!}. 
H~ AD1I'1:I<.II'l 'it: A C:J~;--'ITr~~J'f FHV;"! ideE 3 Tl!!:'FN'l: 'ru 'r~A.Ci rr~ 
tHi I~S~I~Jl~, t~~ MIS~ION SdcuLD ~X?LOR£ TdV ~cSSrt!LI~Y 
0: A H:rl:-:}L ~~M~~ l'~~t"J'£ ~I1,:' 'l"~.l! E' M\:,L(;Y~~S OF 5'IJln.'~1'1':) IN 
n~ICq Y~P:Oli~S ~OUlr ASSU~i } PdCPO~TIUN OF T~F LOAN 
U ILl .i t T r (f', :) f:. 0 J L 1) 'r E:: S '1' U U :r il' ,La. r L '1' I) C I) t-' P !. Y N Il' ;-l ~ r.) 0 it 
d~h CCtl'1':L~.;;l. 'lr:.E C.1I'l'.l!:KIA FUt, T~J" 3FL.io'C':'I0N liF S'fUl'lt~TS 
IC~ J.S. ~C~OLAES~I~~ SHCU1~ INCLUD~: (~) CAPAtlI~r 1~ 
rC .. r~lL I:"l J •. l~t.J~.\'r!:. :;CPUL'li (.t) L''':'lO~~S·rn.A'r~_J) P, "'~~IL':f>, 
l~~f~~S~ }N~/t:~ !fTI1U~~ FU~ 11~CHIN ';; ~r) ~O?~~r~1 
l~", J.o~.L,,~::L.) .<.t~ H 1':~ P.;'.IYt,·l'i, Sd.J.'!J::j ,Uf, (1)~ Ft~.t·'C!r.I 
!'Or :tl~. 

'i. ~~,\'(,;"' .\i. , ; ' ;'. l':$·~;'.UC·i:I/.;:;·;L ~d.·~v-l.~!.,J n'~I::"~,~If, · ,U 
I':-• .! rr:'.I·J.': ·.~f 'L.t. I-ISSr:.J~ .. H:\":t:.S't.I\'!I':~\fL I: .. ~:I~.;~ .. l - " ," 

U !'. CL (,..; S I FIr D . S~ATf 3537ti?/~1 

' .• F 'l'.·.··.·.· { J., 
v 
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(Jt\CLAS SE;C'l'I()~ 02 OF 02 STA'r~. 3.ti:5767 

A iID~R}NJi OF CURRICULu~ MAT!~IAL3 WO~LU B~ REVliWED IN 
Ttii CUakICUL~M D£VELCPM~NT PROChSS, INCLUDINJ ThOSE FROM 
INSTItutIONS 01~~R THAN I~A~ • 

. 8. lJtjHING INT!'~~IVF. REVIf"I, THE t"ISSION SHOULV EXPLORF. 
~£EThlR AN AUMI~I3TRaTIV~'£1 AUiONO~OUS ARH'NJEMENT ~ITH 
AN EXISTINl lOLIVIAN IN~l'I'l'U'rIO~, S(JCH AS A lINIV ~lRSITY, 
COULD PROVIC ~ ~DTU!L BE~FFITS FO~ TEE DELIVERY CF 
TRAINING S£RVIC~S. 

9. Ttt MI5SIC~ S~OULD INCLUDE AN EV~LUATION PLAN AND 
iUDGE~ IN fBE P? 

10. lh! MISSIC~ ShOULD ASSU~E THAT THE ENTITY WIT~ WdICH 
THE AID ~ROJrC~ !GnE~~ENT IS EXECUTED IS LE~ALLY 
HECOG~IZln ONDi3 BOLIVIAN LA~. Trii ~ISSION SHOULD CONSULT 
~ItR 1llE ~EGICNAL LEGAL ADVI~OR ON tHE AP~ROPRIATE OR~­
OJ AG Ii.iE~EN 'r. 

11. ~O FUNllIN~ FOR T5IS PROJECT IS I~CLUDED IN TR~ 
CURRE~T II ~4 orE AND ~E ARI UNAELE TO PREDICT ~tiRN SUC~ 
F~NDIN~ ~AY £gCC~E AVAIL!ELE. HOHEV€R, ~r .~ILL MA~~ 

ANNEX 5 
Page 3 of 3 

!Vl!:RY IFFOjT TO IDEN'::IFY AN APPHO?RIATE FU[~DING SOlTRC'3!. iA'1Ll..EUR}ER 
£1' 
#3?b7 
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ANNEX 6-A 

STANDARD TTEN CHECKL I Sf 

A. Procurement -----------
1. FAA Sec. 602. Are there arrangements 

;;-;;;;[;-U::s. small businesses to 
participate equitablv in the fur­
nishing of commodities and services 
finan<:ed? 

2. FAA Sec. 604(a). Will all procure­
;;;;-b-;-f';;';-;he u.s. except as other­
wise determined bv the President or 
under delegation from him? 

3. FAA SeC'. 604 Cd). If the cooperati ng 
c;~t;v-df;c;f;fnates aBainst marine 
insurance companies authorized to do 
busines& in the U.S., will commodities 
be insured in the United Stat~s against 
marine risk with such a companv? 

4. FAA Sec. 604 (e); ISDCA of 1980 Sec. 
f05-[;f~-ff'-;ff;h;;;-p;;c;;;;;;t-;f-
;;;r;;ltural commodi tv or produc tis to 
be financed, is there a provision 
against such procurement, when the do­
m£'stic price of such commodity is less 
than pari tv? (Exception where commoditv 
financed covld not reasonablv be pro­
cu re din U. S. ) 

s. FAA Sec. 604(g). wi 11 construction or 
;;;r;;;;rn;-;;;vices be procured from 
firms of countries otherwise eligible 
under Code 941, but which have attained 
a competitive cqpabilitv in inter­
national markets in one of these areas? 

Page 1 of 5 

Yes 

From the U.S. and other Code 
941 countries. The project is 
modelled on other successful 
AID-financed business trainin~ 
efforts in Latin America and 
will need to obtain some 
services flom these tested 
sources in order to meet its 
objectives. 

Bolivia does not so 
di scrimi nate. 

N/A 

N/A 



6. F~A ~~. 603. Is the shjppir.~ cy.cluded 
from cO:llpl.iance with rc>quirement iii 

Section 901(h) of the i'olerchant :''larine 
. Act of 1936, 3S aITlen(]eo, thClt at least 

50 percent of the gross tonnage of . 
comnoditiC:'s (c()rpput.ecl sep<:lrc1t(~ly for 
dry bulk carriers, (lry cClrgo liners, 
ann tankpr!;) fin<lncc{1 shall be trans-

Annox.6-A 
Page 2 of 5 

ported on privately O\<ined U.S. flag f\jO. 

comnerci.,l v0ssels to t~e extent that 
such vessels arc avt:lilable ut ruir and 
re.1sonable (tl.tes. 

7. Fi\]", Sec. on. If technicCll assistance is 
financ0,3, I .. ,ill. S'.lch ussistclnce be fur­
nished by private enterprise on a con­
trclct h.1Sis to the fullest extcmt prac­
ticable? If the facili ties of other 
Federal ,\]'2ncics '\.,.ill \)0 utilized, are 
tJ'1ey r.-.;1rt.iculerly suitable, not com­
p~titille ··:ith ~riV(lt0 cr.t(~q)[ise, ;;.r.d 
lnade aVuil<'tblc \</i thout undue inter fer­
ence • . .,.ith do~stic prcgro.rls? 

8. I~t0.rn,lti'1n;::l. {,ir '1'r;1nsr:ort. Fair 
~tT2~-pr"ct. i(.::'~~" l\ct. i'l }'i. 
If air tr2.nsp.J rtc:!tio:1 of ~rSO:1S or 
pro')Crty is fi:l .1!1C~ci 0:1 (J(!nt h-lsis; 
\:ill U.~). carri('(s be used to tlv: 
ext-.~nt. sur.;h sf'r-·/i(x·~ is ,-w.:ti l;)blr..!? 

9. IT 1937. r\c;->ro:,riution "·ct Sec. SCt1. 
If tl-)e n:-s. CO'lp.rn:::'.:- r.-"_ i:: z-: P'ltty to 
a contr::l.cl [or ~Jrocur21r.ent, do(~s the 
C0ntr:1ct c.)nLain a ;)ro"i~;iC'n .-,I .l ::hor­
izinq termin":ltion of. such cont!",lct 
for: th,~ c()rw~nic:"\ce of the i.Jnitcd 
Sto.t2S? 

Yes. 

Yes. 

Yes. 

(': 1 
" ;" \./."' Ij 



Bo Construction 

L FN\ Sec& 601.(d). If cdDital (e.g. 
construction) project, '.-Jill U.S. 
enrtineerinl :mcl professional services N/l\ 
be used? 

2. Fi\l\~-;0C. 611(c). If contracts for 
construction arG to be Linunced, will 
they he lGt on a corr:mtiti'v2 basis N/J\ 
to maximum extent ?r.Jcticaule? 

3. r ,Z\A ~;ec. f)7.0{k). If for construct:!.'.Jll 
of productive entcrpriGe, will aggre­
q<lt(~ value of rJ3sis,(imC(~ to h0 fur-
nished by the lJ. S. not exc0.ed $100 Nlr\ 
mill ion (exc~pt for producti'lP. enter-
pris'2s in fI .. NPt t:-.at werE: describeci 
in the CP)? 

c. O:.hGr Pestr ictions 

1. F['J\ ~c>c. 1 /. 2 (I)). I [ de')."" 11 np",0.:1 t l<Fln, 
[5 int~rest rate at l':.!ast 2Ct, ~r a:1ilU;n 

clur in:j qroc :::- p::r io<1 and <1t least 3'i; 'J~r Nil". 
annum th2rcafter? 

2. F11\. Sec. ]0,l (,:) • If fund is est.:lh1..ish<:c1 
solely !'iY \.l.S. contr ibution3 and adminis··· 
tp[c:i h'l an ir:tern:"lt i(,:1",1 organiz: .. ,ticn, t'l/;\ 
does COiPDtl'oller (:2neral h.:lv.:; audit 
rig:itS? 

3. FN'. Sec. ;J20 (h). Do arr.):'l·l:: ,-:-,entr; ,::-:<ist 
to insl!fc th:-:t Vni ten ~)tG :es for,?jJ]n 

aid is net usc .: in !:\Cnner ',!hic~, 
coY)trary to t:~E: ~st intl.?rl?sts of t!1<o> 
Uni~:c~l Si:·!tc c;, nro;"'ot.e:.; ().- .3~.:;ist~~ tile Yes. 
(or~ig~ aid nrojects or activities uf 
Co~~nist-block countries? 

1\nnex 6-A 
Page 3 of 5 



". 11'1111 ~rr<1nqements preclude use of 
fin(1nc inq?-_ 

a. F,II.]\." Sec. 10'\([)i FY 19!P Aonrooria­
tion ,\ct. S(~C. 5~2S: (1) '~ P,l'y' 

for per [Or:i:13nC2 oE abortions as a 
met:aod oE fa~ily olanning 0[ to 
motivab-~ or coerce:! persons to 
practice a!)()rtinnSi (2) to ~)(ly for 
involuntary ster i1 ization as f1\;thod 
of fami 1,/ rbnn llVI, or coerce or pro- Y-.:s. 
vi(!(~ financial incentive t8 any 
l)0r~)on LO urYl'~r'lo sI.:Ci:'i.liz3ti.O:li 
(3) to pay for (J.':I'I bior.'erlical n-~secrch 
which relab-:s, in ""hole or in rJi'1::-t, to 
methcc1s or the p"2rfcrmance of. alJOrtion::; 
or in~olunt3ry nterilizltions as <1 
Yl1eC'lns ot family plC",nninqi (<1) to 
lobh/ for ai:()r t ion? 

h. Fl\J\ S0.c. 62 () ('1). 'I'o com~n:.-)Ct te 
own<:~rs for .~:<;;r()pr iatc:, -l n3tional­
ized prof:<2rt:/? 

C. ::',1\1\ :-;pc. (iC/). 'It) j)[OVi(10 tL1ining 
or ar~vic:e or f)[ (Nid0 2.i"lY financial 
SL1PPX t hr r()li ,::,~, Dr i s cns, or 
other 12'-" ~r.f() rc'-=--:nci1t forces, 
eX'>' Gt (or nLlL'c::>tics prO'lr ,- Hfts? 

d. FN, ~~(\c. 662. For CI/". activities? 

e. FA~ Sec. E3Gli). For 'purchases, 
~~i.ll<?, long-leu) lease, excn"mg0 oc 
<J'I:lr:mt:', of the ej;Jle of r:otor vc­
[llC1 c-',:: r1'2r:'Jfc1ct:.ure~ 1 o\ ltsidp. U.~) . , 

unl,;:::s !\ '(!"-ji'l~ r i~} obtain;~.j? 

f. 1-1' l ') ;12 ',!)Dr0n riatio:l i\ct. s,::c.S03. 
r~l·' .-, ->\/ 1-\0"''<'1·''''' '\('nl" '-1· ,",co --((-;~r~-'-, : ...... ~_ / · .... . 1 •• ' C . ll c.. I . J)..\- e ~, __ L ,~_-

rr.ent 't'1..1'{, or adjusted service CO:Tl­

pens-it ion for mil 'i tary ?0rsonnel? 

~. PI 1~92 ~npropri~tion r~t. ~]C.S~~ 
'['0 p.:1v U.~) • .l~;:."!;:3~l\tS, arret1ra(;~~s 

or dues? 

Yes. 

Yes . 

Yes. 

Y0S. 

Yes. 

Yes. 
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ho IT lq82 An!)rOpr bt.ion l\ct, St:c. 506 
'ro car-ry out !)t"ov is i.O:IS ()f F .. \ i\ Sec-
tion 209 (d) ('!'r<.lnsfer or F/\i\ funds Yeso 
to ~'lltilataral org0nizations for 
lendinrf? 

i. F'Y 1():i2 rnnroDri ,lti0n 1\.ct. Sr:>c.51.0. 
'1'0 financ(~ tlle expor t 0 [ nuc lC.1r 
eq1.li~nt, f~el, or tcchnolClC'!'/ or 
to tr~in foroign nationals in nu-
c l('.1r firl(lS? 

j. IT 1982 l\r)oropri."1tl nn "'ct, S0.c.Sll. 
1'0 aId thr; Pi: torts 0 1: th~ 
<jovcrn,-ncnt of such country to repress 
t.h~ 12qiti::-nte riqhts of the [X)pul."1-
tion of such country contrary to the 
Unitprl :-;t~ tes D2cl<1rat1.on of Hll!1"~:m 
Rights? 

k. FY lr;32 !\l'")!'X()l~r Vd- iOil ."ct. Sec. 513. 
'lb :)P use~j tor iJublicity or rJtor.:'a­
q~nda l'")Ur;nSC'3 ,:it.r.in u.s. nut 
.:;utlY)r i7.(?{1 by Consu~ss? 

Yes. 
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ANNEX 6-B 

J'age I of 6 
PROJECT CHECKLIST 

1. FY 19-~2 Appropriation Act, Sec. 5-23 
FAA-S;;~-634A~-S;;~&~3[bf~---------

[if-D;;c;[b;-h;W-a~t"·7;;[;ation and ap- CN 
propriations co.nmitt~es of Senate 
and House have been or wil~ be 
notified concerning the project; 
(b) Is assistance within (Operation-
al Year Budget) country or interna-
tional organization allocation 
reported to Con~ress (or not more 
than $1 million over that amount)? 

2. FAA Sec.611(a){I). Prior to obli------------------gation in excess of $100,000, will 
there be (a) engineering, financial 
or other plana necessary to carry 
out the assistance and (b) a reascn­
ably firm estimate of the cost to 
the U.S. of the assistance? 

3. FAA Sec. 61}(a) (2). If further leg­
[ili;[;;-ac;[on-[i-required within 
recipient country, what is basis 
for reasonable expectations that 
such action will be completed in 
time to permit orderlv accomplish­
ment of purpose of the assistance? 

4. FAA Sec. 611(b); FY 1981 Appropria­
t[;n-Act~-S;'c~-sof~--ff-f;;-wa;;;--

;;-;i;;;:;;fa;;J-fand resource con-

Yes 

Yf"S. 

Yes. 

NIA 

struction, has project met the NIA 
standards and criteria as set forth 
in the Principles and Standards for 
Plannin~ Water and Related Land 
Resources, dated Jctober 25, 1973? 
(See AID Handbook 3 for new guide-
lines.) 

5. FAA Sec. 611(e). If project is capital 
is;[;;an;;-[;~g. construction), and 
all U.S. assistance for it will exceed 
$1 million, has Mission Director 
certified and Regional Assistance Ad- N/A 
ministrator taken into consideration 
the country's capability effectively 
to maintain and utilize the project? 



Annex 6-B 
Page 2 of 6 

6. FAAS~c.209. Is proj~ct susceptible 
to-;;;cut[on as part of regional or No 
multilatE'ral projE'ct? If so, whv is 
project not so E'xE'cuted? Information 
and conclusion whether assistanc~ will 
encoura~e regional development pro-
grams. 

7. FAA Sec. 601(a). Information and con­
cf~sfo;s-wh;th;r project will enCQur­
age efforts of thE' countrv to: (a) 
incr~as~ the flow of international 
trade; (b) foster private initiative 
and competition; and (c) encout 'age 
development and use of cooperatives, 
and cr~dit unions, and savings and loan 
associations; (d) discourage monopolis­
trc practices; (e) improv~ technical 
efficiencv of industrv, agriculturE' 
and commerce; and (f) strengthen free 
labor unions. 

8. FAt-. Sec. 601 (b'). Informati on <... .ld con­
clusIons-on-hOw project will encouragE' 
U.S. private trade and investmE'nt 
abroad and encourage private U.S. 
participation in foreign assistance 
~rograms (including us~ of private 
trade channpls and the sE'rvices of n.S. 
private E'nterpris~). 

9. FAA Sp'c. 612(b). 636(h); FY1982 Appro-
~~r~€[~~:~~€~:~~€~~~f~-D;Sc;rb;-steps--
taken to assure that, to the maximum 
extent possible, the countrv is contri­
buting local currE'ncies to meet the cost 
of contractual and other sE'rvices, and 
foreign currencies owned by thE' U.S. 
are utilized in lieu of dollars. 

lO.FAA Sec.612(d). Does the U.S. own 
excess-foreign currencv of the countrv 
and, ~f'so, what arrangements have 
been made for its release? 

The project will help 
in areas a, b, and e. 

Bolivia will meet mInImum 
257. contribution requirement 
with Title III funds and 
private sector contrihution. 
No U.S.-owned Bolivian 
('11 rrencv. 

N/A 



1 1. FAA-Sec. 60H e ). will the project uti­
[rZ';-Cdmpet"it'"[ve selection procedures 
for the awarding of contracts, e"cept 
Hhere appli cable procurement ru les 
allow otherwise? 

12. 'FY 19R2App-ropriation Act .Sec .. 5-2-l-. 
ff-asifstanc;-fi-fo';-t"h;-;rodU-ct"fon 0 f 
any cOnlmoditv for export, is the commodi tv 
likpl~ to be in surplus on world markets 
at the time, and is such assistance 
likely to ~ause substantial injury to 
U.S. producers of the same, similar 
or competing commodity? 

13.FAA ·H8·(c) and (rt). Does the project 
compTV'wfth-th;-;nvi ronmeut a I proc p­

dures set forth in AID Regulation 167 
Does the project or program take into 
consideration the problem of the 
destruction of tropical forests? 

Ib..FAA 121 {d). If a Sahel project, has a 
Jet"en;[nat[on been made that the host 

Ann'<'x 6-B 
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Yes. 

N/A 

Yes. See T.E.E. which 
has been approved bv 
ATD/W. 

N/A 

government has an adequate svst~m for N/A 
accounting for and controlling receipt 
and expenditures of project funds 
(dollars or local currencv generated 
therefrom) ? 

a. 'F'AA Sec.l02(b) ,11, 113', 281(a·). 
i;;;;;-;;-;hr;h-;;;f';f;y-;rff-, a) 

effectivelv involve the poor in de­
velopment, by extending access to 
pconomv at local level, increasing 
labor-intensive production and the 
use of appropriate technology, 

The project will have 
impact in areas a, C', 

d, and e. 
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spreading investment out from 
eitie!'; to s:T'~"'lll towns and rur;)l 
ar~as, and immring wide partici­
pation of t.he poor inthc ben~fits 
of clcvelopment otla sustained bilSis, 
tlsin'1 t.hp. cmoropri"tt" u.s. in;.titu­
t..-ions; (\1) help dp.ve:lop cooper~ti­
ves, esr10ci.:ll1.y bV t.echnical as­
sist.:mce, to assist rural cmC1 urban 
}X)or to h01p thr::m~e Iv(>s to·.~ar(~ 

better life, ~ncl otherwise cncoura98 
den'OCrutic pr iv(\t.e <1n(1 locCll fJovcrn­
mental institutions; (c) support 
the 5L'U-h::lp efforts ()f <1eveiopin(] 
countries; (d) promote tile partici- . 
p:1tion of wc:t~n in tl)(~ nati()n.Jl 
economies of develor:inq countries 
and the LITprovcn~nt of: I"o;r.~~n' s 
5tatus; CJr-.o \c) utilize <.md encoucul.] C 
r!Ylinn.ll coop-:-::r:ltion hv develotling 
countr it~s? 

h. FlV\ Sec.l i13, l03l<., lGJ., 1")5, lG-j. 
lX,ss tl1(; pi."oject f. i. ~-t~h? cr i r..-:r il 
for I:.!)(? t'/:)~ of func'l:; (functiollil l Y€-:-; 
aecO'...L'it) beinC] used '? 

c. F:\l\ S·::(;. ' 07. Is ci1u'h,]sis on usc~ of 
api..'ropr htc technolo'1'f (rel.:ltiveL'l 
s:Tk'lller, .... osl-s,:wiit(1. l.J~)()r-'Jsil!l YC3 

technolcv,J i~s that. are q":~1erally r.Y::si:. 
al)\)ro,;·;. i("l te Lor th'k~ s!"n:) 11 fi)r~~!1, .s:-r'l.:.tll 
husinesses, and srr~ll incomes of the 
poor)? 

d. FI\I\ Srcc.llr; (<I). '-li 11 the rE'c:c~)iel\t 

country -\'rovlct~~ <:It 10.~l cjt ~S~ or the 
costs ot tit,.: proq(; :I~, prl)i ,,~·t, or 
ueti'lll:'1 "'/i til rcsr...:.:ct r.o \~!1 ich the Yes 
assisLtIlce is to IX! furnishe r l (or is 
the latter: cost-shill.' ing re-~uir(::;-e!1t 

heine] ','::1 bed for a "rt~i.:\ti vely least 
ch:?vel()peo" country) '? 

.: 



e-. FAASec'.llO(b}. Will grant capital 
is;[stan;;lb;-disbursed for proje-ct 
over mDre than 3 years? If so, has 
justification satisfactory to Congress 
been made, and efforts for other fi-
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nancing, or if the recipient country N/A 
"relatively least developed"? (M.O. 
1132.1 de-fined a capital project as 
"the construction", expansion, equip-
ping or alteration of a physical fa-
cility or facilities financed by AID 
dollar assistance of not less than 
$100,000, including related advisory 
managerial and training services, and 
not undertaken as part of a project 
of a pre-dominantly technical assist-
ance character. 

f. FAASE'"C'.122(bL Does the activity 
ifV;-;;aionabie promise of contri­
buting to the development of econo­
mic resources, or to the increase 
of productive capacities and se-lf­
sustaining economic growth? 

g. FAA SpC'.2'8Hb). Describe extent to 
;h"iC'i,-;;;g;ru;-recognizes the 'parti­
cular needs, desires, and capacities 
of the people of the country; utili­
zes the country's intellectual re­
sources to encourage institutional 
development, and supports civil edu­
cation and training in skills re­
quired for effe-ctive participation 
in governmental processes essential 
to self-government. 

a. FAA SE'"C'.122 (b). Information and 

Yes 

Froject will have an 
impact in the first two 
areas. 

conc[;iifoni-o; capac i ty 0 f the N / A 
country to repay the loan, at a 
reasonable rate- of interest. 



b. Pl\l\ f-,ec.620(d). If assistance is for 
<my ~roC\lctiw~ enterprisl~ which \\Iill 
compete with U.S. entf-}rprises, is 
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thf're an .:lqrer::rrv:!nt by the reci:)i~nt N/A 
country to prevent ex;x>rt to the u.s. 
of mre th.)n 20~.'s of the C:1terDr isc' G 
annual proc1uction dur inq the life 
of the lOCl:1'? 

c. If;rx:-l\ Df l()Ql, S2c.721(c) ,1:1(1 (0). 
If tor N iCaC!fj~lC1 I c1o~~ the loan 
a'lre(~:;l('nt reql.! i r': t:l.::lt thc' flln-:ls !x~ 
used to the fi.l.xir. 1um e:-:tpnt r)()sf,ible N/l\ 
for tl~c priv.:1tc S~Gtcr? f)oe;.; the 
proj0.ct pro'" idl~ for moni torinq uf'Ic1p.r 
PI\!, Sec. 62.t(\J)? 

ao F'N\ SPC.SJ1(1). \':ill this :1~3~Jist:mce 
prCl:rDte eCOl\ni::1C or P()litlc~l st.<1bai­
ty? To t~(l extent ~Y)s;;i':)J.::, ~bf'S it 
ren~ct the l?:>licy directions of F!\A Yes 
S,2Ct ion 1.02? 

b. Ff-.!\ :,.2C. 53l (c). 'iIi 11 ass ist:...Jnce 
U::/i~r -t:1'i :;~'r;~)t'''r :~ U:~(~(l [,)f N/A 
i:'IiLitary, or ~r1rd::lil itClry activi-
ties? 

c. p;' .. \ ~c:c. t.: ') I~. I·:i II r:::;2 fllnri::: he 
Ciscd to [i:i.:1nc!~ t: If' C0!1structicn tVi\ 
uf th.:, 0: ;2r.:lt-.i~,)·1 ,)r !"'.ai~~t.?n,-H1C:c of, 
o!: tlK! SU?plYlnq of flH~l tor, (l 

nl1clC!,~ir f.:lc i U t"l? If so, litiS t;)e 
Pr0..sident. certifj.-~d t~Vlt s~Jch U3e of 
funls L, in'IJ.~~~ '::;!ls(1t.lr> to nC:1-

pr:JLlrer?tior. o:~·jectivcs? 

.1. :!v\ ~>\.~.f)Oq. 'ff (:'~,u ... oli tio~ ar" !-o 
bP c:(?=1t,-,(T~;() tl-l.lt sal·:: r:;r(x.:;~.:,b 
·,'i~ll ;1CCr'J0 to r.~~e rt""~ci.~)it~nc ('::O'.1~1tr,:', 

h.lvc.' S;:",-",cia: t\Cc~x;::t (coLlnt'~!."tx~r t) .~VA 
arCl!;rr..:.'rrcnts ~)(en !T\."l~!,? . ~ 
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AGENCY FOR iNTERNATIONAL DEVELOPMENT 
WASHINGTON 0 C 20523 

LAC/DR-IEE-84-16 

ENVIRONMENTAL THRESHOLD DECISION 

Project Location 

Project Title and Number 

Funding 

Life of Project 

lEE Prepared by 

Recommended Threshold Decision 

Bureau Threshold Decision 

Copy to 

Copy to 

Copy to 

Bolivia 

Management Training 
511-0574 

$950,000 (G) 

Five years 

USAlD/La Paz 

Categorical Exclusion 

Concur with Recommendation 

Henry H. Bassford 
Director, USAID/ra Paz 

Doug las Ch ir iboga, LAC/DR/SA 

lEE File 

)~/. f6.1;,. Date.t.~ DfI»o"~ l<fl.;; 
/' ·James S. He ter 

Chief Environmental Officer 
Bureau for Latin America 

and the Caribbean 

RECORD Cll~ 
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Environmental Analysis/Recommended Environmental Threshold 

'Ihe purpose of the project is to establish a business 
training program that will enhance the Bolivian private sectorg To 
achieve this purpose, the project will create an administrative 
entity - a Ma.."1ageroent Institute - that will be responsible for 
designing the curricula, selecting the courses arrl delivering the 
training services. 'llle proposed project does not include any other 
components, such as construction, which require an err..;ircnmental 
examination. Based on the purpose of the project and the guidance 
in HaOObook 3, Appendix 20, Section 2lco2(c), the requirement for 
carrying out an Environmental Assessment is not applicable. 

Accordin:Jly, it is recOltlnPmed that the Assistant 
Mministrator, LAC/DR, determine that the proposed project. falls 
within the parameters of those categorically excluged ftem followir¥3 
the procedures outlined in 22 CFR Part 2l6G 'Ibis reconmendation is 
ba.<;ed on the fact that the project is essentially a training program 
and includes no activities (such ~, construction of facilities etc.) 
directly affecting the envirorJInent (22 CFR Part 2l6Q 2 (c) (2) (i) ) 0 

, 

. C(\ 


