MEMORANDUM 21 July 1982

. ~ o ‘/"
TO ¢ See Distribution ;)ID__P\Fx;' ()*\\)
FROM ¢ AFR/EA, Hariadene Johnson\ﬁxsvlﬁr’/ 1% 0 Lllg-lj_“
SUBJECT : Small Business Development OPG (615-0208)
REF ¢ Nairobi 15705 (attached)
A meeting to review World Education Inec. proposal for the subject OPG {attached)
will be held on Wednesday, 28 July, at 10:00 AM in Room 3524. Your attendance is
requested.
The Mission has submitted a Preliminary analysis in the referenced cable and indicated

its intent to approve the project, subject to satisfactory negotiation of the issues
listed in REFTEL and to AID/W approval of this PID-1ike document .

to raise any issues, please transmit your comments to the Kenya Desk, 1063-A Main
State, by COB 28 July.

Distribution: vy lC)(p
[ —— DY)
AA/AFR, FS Ruddy {info) S

DAA/AFR, AR Love (info)

DAA/AFR, G Patterscn

AFR/PD, N Cohen

AFR/PD/EAP, S Cole

AFR/TR, L Holdcroft

AFR/TR/EN, J Sheppard oc 1395
AFR/DP, I Coker

AFR/DP, R Hynes
AFR/DP/PPE, M Brent =
ST/N, M Foreman

ST/H, D Ferguson
PPC/PDPR, L Hamilton (3) 4
PPC/PB, E Lijewski

AF/E, R Roth (info)

ATR/EA, S MacCarthy
AFR/EA, F Perry
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SUBJECT: SHALL BUSIMEZS DEVELOFHENT OP4.
- PROJECT MO. 615-0208 - WORLD EDUCATICN INC. (MET)

\\»
REF: (A)  STATE 132025 (B} STATE 117137
- {C}- NAIROBI 14138 (DI AIDTO CIRC A-136 (8/4/7%

1. HISSION HAS RECE.VED OPG PROPOSAL FROH WORLD
EDUCATION INC., 251 PARK AVENUE SCUTH, NEW YORK, N.Y.
10010 (TELEPHONE 212-538-4430) FOR 500,000 FUNDING OF
AN ACTIVITY. THE PURPOSE 1S FOR WEI TO ASSIST ThE
DIOCESE OF HASENO SCUTH OF NYSHIA PROVINCE 1N ITS

EFFORT TO PROYIDE RURAL ADULTS WITH SKILLS AND KNOWLEDGE
70 ESTABLISH LOCALLY APPROPRIATE SELF-SUSTAINABLE
ECCNOHIC ACTIVITIES

2. SINCE REF. (A) REGUIRES AID/W APPROVAL OF PIO/
LIKE DOCUMEMT, WE ASSUME THAT AID/W iS FOLLCWILG
GUIDELINE PROVIDED I% REF. D), PARA 5. THEREFORE,
WE REQUEST AFR/EA TO CCNTACT JEANE HCCCRMACK OF WEI,
NEW YORK FOR COPIES JF OPG PROPOSAL SUBMITTED TO
HISSION VIDE LETTER DATED JUNE 7, 1982,

3, HISSION HAS REVITWED PROPOSAL AND HAS APPROVED IN
PRIMCIPLE SUBJECT TO NEGOTIATIONS WITH WEI OF FOLLOWING
COMHENTS:

- (A} THERE SEEMS TO RE POSSIBLE 1MBALANCE REGARDING

- THE SKILLS OF THE TECHNICAL ASSISTANCE. COUSIDERATIOH
- SHOULD BE GIVEN TO INCREASING TECHMICAL ASSISTANCE

- SUPPORT RE AGRICULTURE AND RELATED TOP!CS AMND

- DECREASING ADULT EDUCATION SUPPORT

- (B} WHAT IS THE NATURE OF THE COORDINATION WITH DTHER
- DEVELOPMENT ENTITIES (E.G. FARH TRAINING SERTERS,

- LAKE BASIK AUTHORITY)? PLEASE SPECIFY IN MORE DETAIL.

- {C) 1T WoULD KE USEFUL TO DESCRIBE N DETAIL THE
- SOURCES OF TECHNICAL INPUTS IF NUT FROM COMMOKLY
= KNOWN INSTITUTIONS

- (D) HOW WILL THE SELECTION PROCESS WORK TO BE SURE

~ THE BEST AVAILABLE OEVELOPNENT ASSISTANTS, EVALUATION
- SPECIALISTS AND BUSINESS MANAGEMENT TRAINERS ARE

- HIRED? AL30 TO WHAT EXTENT ARE SOURCES FOR TECHNICAL
- ASSISTANCE AVAILABLE LOCALLY?

- {E} MORE DETAILS ON THE PURPOSE AND NATURE OF LERRNING

- HATERIALS WOULD BE USEFUt., FOR EXAHPLE: WHAT TYPES

- OF THAINING MATERIALS (AND CASSETTES, FLIP CHARTS;

- WRITYEN MATERIALS WILL BE !M WHAT LANGUAGE (3); WHY

- NOT A STROHGER FOCUS ON MATERIALS TO HELP IN THE
IDENTIF ICATION OF WORTHY SUBPRCJECTS?

UNCLASSIFIED
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{F} THE FOCUS OF THE ASSISTANCE IS CAREFULLY TAILORED
T0 AGRICULTURE AND RELATED ACTIVITIES? WHAT ABOUT
OTHFR ACTIVITIES, E.G. FAMILY PLANNING? NHOTE, THE
COM'IITTEE TOOK EXCEPTION 10 THE ASSURPTION THAT
DEVELOPHENT OF SPRINGS WAS A "NONPRODUCTIVE" ACTIVITY.
WHAT OF THE SPRING, FOR EXAHPLE, WHICH PROVIDED
WATER FOR TWO FISH PONDS aHD A GARCEN SEEN IN THE
TRIP ORGANIZED BY HUSIGA?

{6} THERE WAS CONSIDERABLE DISCUSSION CONCERNING
THE PLANNED GRANT ANO LOAN HECHANISH OF $100, 000 FOR
ESTABLISHHENT OF NEW SHALL-SCALE EHTERPRICES.
SUGGESTIONS WERE HADE CF VARIQUS APPROACHES TO SUCH
A PROGRAM. THESE INCLUDED, FOR EXmRPLE, POSSIBLE
INVOLVEHENT OF A BANK LIKE KEHYA COMMERCIAL BANK TO
HAKE A LOAKR TO THE OIOCESE, WHiCH IN TURH COULD

RUN A SHALL LOAY PROGRAM. THE POSSIBILITY COF ALD
PROVIDING 358, 000 1N GRAMI, AND THE DIOCESE SEEKING
THE REMAINING $50, 000 1N A BANK LOAN, Wi3 DISCUSIED
IN GEXERAL, THE COMHITTEE ENCORTED THE CCNCEPT OF
LOANS AS BEING PREFERABLE TO I4AT CF SRANT FUNDING.
WE| AND THE D1CCESE ARE ENCOURAGED TO DISCUSS THIES
COMPONENT WITH AtD, I HOPES OF JEVELOPING AN
IKNOVATIVE EFFECTIVE LOAN PROGRAM

(H) ON A RELATED TOPIC, THE COMMITTEE MOTED IN THE
ANNEX 1 {PAGE 7}, THE PROCEEDS CF THE SALE OF
VEGETWCtES PRODUCED BY GROUPS WERE USED TO IHPROVE
THE CHUR\{ PROGRAH, A LOAN PROGRAH WOULD HOT OMIT
THE POSSI, tLITY OF FUNDS GOING TO SUCH ACTIVITIES
BUT THE LOAN WOULD BE REPAID FIRST.

{1} THERE IS NEED TO SPECIF} IN GREATER DETAILS

{fA) WHO IS RESPONSIBLE fOR FINAL APPROVAL OF
LOAN/GRANT REQUESTS
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- 8) WHAT WILL THE MECHANISM BE FOR ALLOCATION
- OF FUNDS, AND

- (C) WHO WIiLL KEEP THE FINANCIAL RECORDS ON
- L OANS,

4. JEANE MCCORMACK IS EXPECTED TO BE IN NAIROBI JULY 20
TO NCGOTIATE THE OPG, AT WHICH TIME WE EXPECT TO RESOLVE
ABOVE COMMENTS. WE WOULD APPRECIATE AID/W S APPROVAL

OF PROJECT ASAP BUT BEFORE MCCORMACK'S VISIT.

5. WE REGUEST AID/W TO PREPARE APPROPRIATE CN FROM
INFORMATICN INCLUDED IN PROPOSAL. ADVISE DATE CN
EXPIRES.

6. IF AID/W WISHES TO DISCUSS THE PROPOSAL IN MORE
DETAIL, MISSION'S PROJECT OFFICER, NED GREELEY, WHO IS
ON HOME LEAVE CAN BE CONTACTED AT PHONE 617-862-01240.
HARROP

UNCLASSIFIED
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251 PARK AVENUE SOUTH, NEW YORK,NEW YORK 10010  TELEPHONE: (212) 598-4480

July 8, 1982

Mr. Richard Eney

AID/AFR/EA

Room 1063A -- Main State

Agency for International Development
Washington, DC 20523

Dear Mr. Eney:
Per your request, I am enclosing a copy of "Village Development in
the Diocese of Maseno South," a proposal submitted to the USAID

Mission of/Kknya by World Education Inc. and the Diocese of Maseno
South.

Sincerely,

&\}\ Ne - 2 L\ .

Alison El1lis
Program Assistant

cc: Jeanne McCormack
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VILLAGE DEVELOPMENT IN THE DIOCESE OF MASENO SOUTH

A program to train integrated rural development
workers in the planning and evaluation of

small-scale food production and processing
enterprises.

A Proposal Submitted to the USAID Mission of Kenya
by
World Education Inc.
and

The Diocese of Maseno South

June 1, 1982
World Education Inc. N <
251 Park Avenue South ©oao )fq <

New York, New York 10010
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I. EXECUTIVE SUMMARY

The Diocese of Maseno South has, over a period of years, supported
an ambitious rural development program that seeks to promote local
self-reliance, increase family incomes, and improve 'the health and
nutrition of participants. To reach villagers, the Diocese works through
its Church Development Committees which identify priority economic needs
in the community and activities they wish to undertake to meet those
needs. Diocesan development staff work with the Committees, providing
them with technical and financial support to establish small-scale
enterprises.

Under this project, the Diocese will employ seven mid-level
Development Assistants to train Committees, supervise their work, and
evaluate the progress of the project. These individuals will ultimately
be fully paid by their communities. The Diocese will add to its core
development staff an evaluation specialist and a business management
trainer. The former will assist the core team in designing and
implementing a system to evaluate the Integrated Rural Development Pro-
gramme of the Diocese; the latter will work with community groups guiding
them ir. the sound economic management of small enterprises. Development
projects will consist of food production aud processing activities.

World Education will provide technical assistance. Its staff and
consultants will assist in the following tasks:

-~ development of learning materials for use with
group members;

-~ design and delivery of training programs for the
core team and Development Assistants in nonformal
education,program evaluation, learning materials
development, and management of small-scale enter-
prises;

-- development and use of an evaluation system.

The project will include a grant of $100,000 to the Diocese for a grant
and loan mechanism enabling the establishment of new small-scale enterprises.

World Education will draw upon its experience in Kenya with Tototo
Home Industries and similar projects it has assisted in Etiniopia, the
Philippines, and elsewhere. At the end of the project period, World
Education will have helped to strengthen and expand an infrastructure within
the Diocese capable of supporting village development efforts on a broad
scale.

World Education seeks $497,221 from AID to carry out this three-
year project.



II. PROJECT PURPOSE AND EXPECTED OUTCOMES

A, PROJECT PURPOSE

World Education Inc. (WEI) proposes vo assist the Diocese of Maseno
South of Nyanza Province in its effort to develop locally appropriate and
self-sustaining rural development activities. This purpose will be achieved
through provision of training to the Diocese in nonformal education, program
evaluation, project management, and small-scale enterprise development. A
major part of this project will be to provide the Diocese with a subgrant
for a revolving loan system enabling the establishment of new small-scale
enterprises.

B. BACKGROUND

1. The Integrated Rural Development Programme

The Diocese of Maseno South encompasses all of Nyanza Province and
more than 500 Anglican churches. It is located in Kenya's Western Region,
an area that historically has been greatly deprived relative to the rest
of the country. In the early 1970's, the Diocese launched its Integrated
Rural Development Programme to respond to some of the area's most pressing
problems. The primary concern of the IRDP is to demonstrate how the
Christian Church can better serve the community. This concern is reflected
in the TRDP's commitment to the words of the Apostle John (10:10) "Jesus
came so that we have life and have it abundantlyv." The focus of the IRDP
is to increase the standard of living of communities served by the Diocese
through grass-roots development based on participation in and control of
development projects by community members themselves. :

Initially, the IRDP piaced emphasis on developirg projects rélated to
literacy, health, and agriculture, and on complementing govermmental
activities in these fields.

To support village level projects, the Diocese hired a small field
staff. It consists of a rural development officer (who serves as team
coordinator), an agricultural advisor, a social worker, and two health
workers. The role of this team is twofold: to organize village~level
Church Development Committees that serve as the vehicle through whi-h
coumunity people can plan and implement small-scale projects; and to
provide the committees with some of the resources and technical assistance
thev need to imriement the projects successfully.

The fundamental principle underlying the IRDP is one of community self-
help and perticipation. The locus of development activities is the Church
Development Committee. The committees select their own leaders and
activities and coordinate activities upward through the church hierarchy.
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Committee memhers, not the professional staff, select the projects to be
undertaken and identify the kinds of assistance they wish to receive.

Field workers visit the groups only after projects have been agreed upon
by group members. The team's role during these visits is to help groups
decide if their projects are feasible and to assist groups to acquire some
of the basic skills and material inputs they will need to bring the project
to a successful conclusion.

Typically, committees select projects related to food production. The
agriculture advisor generally helps the group choose and prepare a communal
plot, introduce hybrid seeds, and provide instruction in crop care and
management.

The teaching program approach places heavy emphasis on visits to local
gardens and farms throughout the village and provides ample opportunity for
participants to compare and contrast agricultural methods in order to arrive
at conclusions about suitable cultivation practices that are based upon
first-hand observation.

As part of the program, the Diocese has given swmall loans to groups to
purchase seeds. Loans are made to the Church Development Committees, which
then arrange for the purchase and distribution of the seed.

The health component of the IRDP is largely the responsibility of the
team's health workers who make periodic visits to communities and give
lectures on health. The health workers also support the activities of
Health Fellowship Groups which elect a Health Secretary to facilitate their
discussion of problems of community health and solutions to the problems.
The Health Secretary is often a local midwife. The basic purpose of her
work is prevention, although she is supplied with a small health kit con-
taining first aid supplies, remedies for minor illness, and malaria pro-
phylaxis. The work of the Health Secretary is financed by the community.

The basic methodology of the Integrated Rural Development Programme is,
in short, one that emphasizes community participation and decision making
at every stage of the process. It relies heavily on the complementation
of services provided by existing ministries and depends upon group and
individual activities enabling local people to discover their own potential
and capabilities. The process builds local capability to call on and use
existing public services and resources. It cannot, by itself, totally solve
poverty issues.

A more detailed description of the IRDP can be found in Appendix I,
the IRDP Annual Report, 1981.

The IRDP has received long-term core support from EZE. Other donors
to the IRDP include World Vision, CODEL, Bread for the World, and Services
Overseas (West Germany). World Education proposes to extend the resources
of USAID to the work of the Diocese.
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The IRDP staff will train seven Development Assistants to work at the
Deanary level assisting Church Development Committees in their economic
projects. The IRDP staff will continue to provide field training to the
Development Assistants as they carry out their work. World Education will
assist the core team in preparing training workshops for the Development
Assistants and, if requested, will conduct joint training in the workshops.
Workshops will include nonformal education methods, management of small-
scale enterpriscs, accounting and business management, and evaluation.

<

The IRDP staff, together with the Development Assistants and Church
Development Committees, will develop an evaluation system for the IRDP.
World Education will provide assistance in designing, testing, and revising
this systen.

The IRDP staff, assisted by World Education, will supervise the develop-
ment of simple training materials for village groups. These materials will
probably be a series of five manuals on specific topics related to food
production and processing. The topics and content will be selected bv the
Church Development Committees witi the assistance ¢f rhe Develcprent
Assistants.

Special attention will be paid to the economic aspects of Church
Development Committees' projects. A business management trainer will be
attached to the IRDP staff to assist Church Development Committees in
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conducting feasibility studies of their projects. This trainer will train
Development Assistants in accounting and financial aspects of small projects
and will help design the evaluation system.

2. Personnel
a. Staff

To the core staff, headed by the Development Coordinator, will be
added two qualified Kenyans: an Evaluation Specialist and a Business
Management Trainer. The Evaluation Specialist will collaborate in de-
signing the IRDP's evaluation system, in conjunction with other core staff
members, Development Assistants, and Church Development Committees. This
person, assisted by World Education, will train all conceined to use the
system and will be responsible for its functioning. The Business Management
Trainer will assist village groups to conduct feasibility studies of their
projects, will supervise the economic progress of projects, and will train
Development Assistants and group members in practical methods of bookkeeping
and accounting.

Seven Development Assistants will be employed by the Diocese. These
mid-level workers will be selected by their communities and will have
completed Form IV. In order to avoid undue employment and to encourage
voluntarism, the Diocese will employ the Development Assistants full-time
the first year; pay 75% of their salarier the second year, with constituent
parishes paying the remaining 25%; and pay 25% of their salaries the final
year, 75% being paid by the communities. By the end of the project,
Development Assistants will be entirely supported by their communities.

b. Consultants

World Education will provide consultants to the project in nonformal
education and training of trainers, evaluation, and materials developuent.
Curricula vitae of these consultants appear in Appendix ITI.

3. Training

Training will occur at three levels: on-the-job training for core
staff in preparation of workshops; formal training and field supervision of
Development Assistants by core staff; and trainirg of community members in
small-scale economic projects by Development Assistants, supervised by core
staff. An initial two-week workshop, preceded by a week of plianning, will
be held to start the project. This workshop will train Develcpment Assist-
ants in nonformal education. project management, accounting and business
management, and evaluation. Refresher training will be held every six
months, each workshep providing a review of current activities and problems
zs well as techniczl sessions on various aspects of small enterprise develop-
ment, project management, and evaluation. Community training will include
not only direct assistance from the IRDP staff but group trips to other
parts of the Western Region to view relevant, successful activities and to
expose communities to options heretofore unexplored.
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4. Learning Materials

During the second year of the project, two sets of learning materials
will be developed. The purpose of these materials will be to assist
village groups in conducting income-generation activities and maintaining
community health. These materials will be tested and revised by the end
of Year 2. During Year 3, three more sets of materials will be developed,
tested, and revised.

Core staff will direct the development and production of the materials,
but topics and content will be proposed by community groups themselves.
A World Education Publications Specialist will assist the Diocese in the
design of these learning aides.

5. Leans and Grants

A major part of the project is the provision to the Diocese of a
subgrant to supplement its granting capability. The possibility of a
revolving fund will be explored and, if appropriate, established. It is
anticipated that the loan component of the subgrant will be divided into
two parts: one for small grants to groups undertaking non-productive
activities (e.g., improved springs), and one for loans to groups undertaking
productive activities (e.g., ficsh farming). Grants and loans will be ad-
ministered through the mechanism already established by the Diocese.

6. Evaluation

Evaluation of the project will be conducted through the evaluation
system designed in the course of the project. In addition to providing
quantitative data on projects begun, income earned, numbers of community
members involved, the following principles will be employed in designing
the evaluation:

1. Data collection should enable project personnel
to make determinations about each group as well
as individual participants.

2. Because each learning group sets its own
objectives, it is neither possible nor deslrable
for evaluators to conduct initial tests on
existing knowledge or ability in conventional,
formal ways, but to work with loczl groups in
developing participatory needs assessment.

In part, success or failure of learning groups

is depencent upon avallablé resourceo — l
AN

W

extension workers, materials, transportation,
etc. Such resources vary {rom village to village.
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4, Because the project is intended to reflect
learners' values, needs and decisions, and
to foster collaboration and collective action,
evaluators need to discover how learners
actually take part in activities, what decisions
they made, and what actions they took.

5. By the project's end, evaluators should learn
the extent to which members of the groups and
community residents feel that the programs
have brought about improvements in their lives,
their families, and their villages.

6. Evaluation should include an assessment of the
extent to which changes obtained coincide with
development goals generally deemed important
for rural communities.

7. Data collection techniques need to yield in-
formation that describes the situation in each
village while remaining unobtrusive, simple and
manageable. Cumbersome data collection methods
yield less reliable data in rural settings than
simple means and discourage staff from conducting
ongoing, weekly evaluaticas that are so essential.

8. Evaluation data should describe in quantitative
and qualitative terms what works, what doesn't
and why.

9. Above all, data collection should be useful to

Project participants and staff members from the
partner agencies.

Established indicators will be used where appropriate, or relevant
indicators developed where necessary, to measure project success. The
evaluation scheme will be designed to generate information related to
these indicators. At the same time, it will be flexible enough to generate
data about the learner's own interests and notions of success that
might not be anticipated at the project's outset.

Possible evaluation indicators are listed below:

- Group members join or develop one or more
income-generating endeavors.

- Individuals participate in these income-
generating activities over time.

- Group members adequately learn the specific
skills of the income endeavor to a level of
competence that enables generation of income,
e.g., poultry-raising, beekeeping, etc.

VA
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Participants develop skills associated with income
endeavors, e.g., participate in savings plan,
become a credit guarantor, develop an accounting/
budgeting system, participate in literacy learning,
develop systems for organizing and managing
activities, etc,

Individuals' incomes are increased by partici-
pation in these economic activities.

Status of the participants' children changes
positively; children enroll in school; their
general nutrition improves; they receive
available health services (e.g., immunization),
etc.

Participants form or join mutual assistance
groups or cooperatives for child care, food
buying, income activity, etc.

Participants assume or are given leadership
positions in the village.

Status of participants' dwellings changes
positively: home improvements are evident,
general sanitation practices improve, etc.

Participants learn and use appropriate
agricultural techniques.

Participants learn and use appropriate
animal husbandry practices.

Individuals increase their participation in
community-sponsored development activities:
Lthey contribute time, money or labor to water
water projects, school projects, etc.; or they
initiate development projects of their own.

Participants' views of their own abilities to
contribute to family and community life change
positively.

Participants' confidence in themselves as parents
increase: confidence to provide for children in
general, to provide adequate nutritious food, and
to provide sanitarv living conditions.

Participants value positively and act on certain
bzsic health anc¢ nutrition principles: eating
protein-rich food (e.g., eggs, poultry, legumes):
seeking immunizztion; keeping water supplies
clean; safely disposing of waste, etc.
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Data collection methods and instruments will be developed by IRDP staff,
with assistance from World Education, in order that the system designed be
as appropriate as possible to the setting and that IRDP staff and partici-
pants understand it and be committed to its proper functioning.

E. PROJECT OUTCOMES

Expected project outcames are:

1. Seven Development Assistants selected, employed,
trained, and paid (by the end of three years)
by their cwn parishes.

2. 140 small-scale enterprises estahlished,
covering approximately 7,000 individuals.

3. A system established, tested, revised, and
functioning to evaluate the IRDP.

4. Five sets of learning materials produced for
use of church groups in development activities.

Each Development Assistant will provide assistance to five parishes, and
each will establish four projects per parish over a three-year period.

Thus 140 projects will be established during the project, affecting approx-
imately 7,000 people.
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All three of our current and proposed programs are innovative, contribute to
general knowledge of effective approaches in Kenya, and represent linkages to
other PVO's that are valuable to the Mission. Our centrally-funded activities
feed ‘nto this project proposed for Mission funding: the Maseno South project
will gain from the Mombasa activities, and they in turn can benefit from our
work with the Diocese. In this way, the Agency as a whole reaps the fullest
possible return on its investment, and the Mission in particular can extend
its ability to innovate.



IV. MANAGEMENT AND REPORTING

A World Education staff member will be assigned responsiblity for tech-
nical and administrative management of the proposed project. This individual
will plan and coordinate technical assistance to the Diocese of Maseno South,
see that quarterly subgrant payments are trznsferred to the Diocese, act as
liaison between the project and USAID, and oversee in general World Education's
contribution to the project.

The subgrant will be administered by World Education and paid to the
Diocese in quarterly installments. Amounts of quarterly installments will
vary slightly according to project activities planned for each quarter. The
Diocese will submit to World Education at the end of each quarter a financial
report using established World Education reporting systems. Receipt of the
next quarterly payment will be contingent on timely submission of the report
for the previous quarter.

World Education, in cooperation with the Diocese, will submit reports to
USAID every six months for the duration of the project. Reports will include
descriptions of activities undertaken, compliance with or deviat.inons from
original workplan, activities planned for next six months, and firnancial
reports. At Month 20, an interim evaluation will be conducted and the results
reported to AID. The final evaluation will be conducted and reported in
Month 36,
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World Education also provided an administrative and management specialist to
assess the structure and delivery system of the Ministry of Education and a

methods and materials specialist to provide training for the development of

alternative approaches to curriculum and instructional systems.

e. Project Evaluation

World Education places spcial emphasis on evaluation as a critical compo-
nent of all projects. A major institutional goal calls for gathering inform-
ation through project evaluation that can be used to improve the state of the
art for all functional nonformal education programs designed to provide parti-
cipants with the skills and attitudes needed to become actors in the development
process. World Education is also committed to the concept of evaluation
as something done with and by (rather than on) participants. Consequently,
all evaluation models used furnish data that enable local czgencies to judge
both project results and the process that produces them. Models record staff
and participant perceptions at critical points in time and seek to provide
evidence concerning the impact of World Education's technics1 assistance and
training on the effectiveness of the entire project.

f. Evaluation Research

In addition to assisting colleague PV0O's with practical program evaluation
that provides immediate feedback on program activities, World Education has
also conducted basic research in program evaluation. Through a grant from
USAID, we carried out a major process study of six women's income-generation
projects in the Coast Region of Kenya. We have designed a basic research
project, also in the Coast Region, to measure the impact of participation in
women's integrated programs on family income and fertilitv.

World Education has shared its experience in evaluation with others by
producing materials and occasional papers. One example is Demvstifving
Evaluation, a training manual by Noreen Clark and James McCaffery. A step-
by-step guide to planning and implementing a field operational seminar, it
focuses on program evaluation techniques. Another is REPORTS Magazine #15,

a special issue on evaluation of World Education's prcfescional journal. This
issue has been translated and published in French and Sparish under a special
grant from AID.

In reviewing World Education's technical capacitv, it i¢ also worth in-
cluding an assessment by AID evaluators:

Perhaps even more important than its cost—cffiFigncy
is the fact that World Education has more knowliedge
of, skill in, and experience with the areec cf ;on—
formal, functional adult education than anv cther
organization currentlyv in existance. &nc &anv ellCrts
oriented toward dupliceting such &n orgenizaticn
would soon find it necessary to turn te weric

Education for expertise.
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Additionally, it its favor, is the fact that World
Education has no other "agendas' but the one of
providing technical assistance to action programs
in functional adult education... and of dis-
seminating the knowledge and information which

is generated from these ever-expanding experiences.
It does not suffer from the problem of a staff of
"academicians" who have scholarly (and not so
scholarly) publications as a number one item on
their agendas. Hence, one finds in World Education
an organization whose principal interests are those
of the clientele it serves with the provision of
technical assistance; and this is done with a high
level of dedication and integrity. (1976)

World Education is able to respond quickly and effectively to technical
assistance requests because of the high caliber of our permanent program staff,
and because we currently have over 400 specialists on our consultant roster.
These individuals have been carefully screened for both their technical com-
petence and their ability to work within World Education's development ap-
proach. Most are fluent in more than one language. While French and Spanish
are their most frequent second languages, the roster includes trainers who
are proficient in Arabic, Nepali, Portuguese, Thai, Bahasa Indonesian, Hindi,
Swahili, Amharic, and a number of local dialects. Approximately 25 percent
of our consultants come from Third World countries and about half are women.

Most of our consultants have experience in such skills as training, needs
assessment, materials development, and evaluation. In addition, their col-~
lective expertise encompasses small-enterprise development, program management,
media and communications, nutrition, primary health care, rural and urban
development, agriculture, appropriate technology, family planning, and literacy.

A. WORLD EDUCATION PERSONNEL

1. Project Management

Jeanne McCormack, Technical Specialist on the staff of WEI, will act
as manager of the WEI component of the proposed project. Ms. McCormack has
worked in Africa for six years in the areas of nutrition and health, non-
formal education, and program evaluation. She presently mansges WEI's
Matching Grant project with Tototo Home Industries and is the proposed manager
of WEI's Case Study Kesearch with Tototo Home Industries, a proposal now
under consideration bv PP(/ALD.

2. Training anc Technicel ascictance

Me. McCeormack will serve s trainer and will provide technical assistance
to the Diocesc in evaluztion. Carma. KHunter ané Russ Mahan are proposec¢ to
offer assistance in nonfcrmal ecucetion: training of trainers, and materials
development.
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Martha Keehn will assist the Diocese in designing, testing, and publishing
learning materials for community groups.

Ms. Carman Hunter, Technical Specialist at World Education, has had more
than thirty years experience traininyg lay workers in Christian development
programs, principally within the Episcopal Church. She is trained in human
relations training methods, nonformal education techniques and rczterials
development, and theology. She has written the definitive work on illiteracy
in the United States and has worked closely with Paolo Freire, translating
his most recent book for the Seabury Press. She has trained community groups
in Latin America, the Caribbean, and Asia.

Dr. Russ Mahan, Technical Specialist at World Education, has worked in
Africa for eleven years training community groups and development program
staff in nonformal education, project planning, evaluation, and materials
development. He is trained in extension work, adult education and human
relations training. He has special expertise in population education, de-
veloped population learning materials at FAO for rural communities in East
Africa, and worked for five years with FAQ's PBFL program.

Ms. Martha Keehn, Publications Specialist at World Education, is Editor
of World Education Reports. She has extensive experience in developing com-
munity-based learning materials and training community workers to work with
their constituencies in designing needed and appropriate manuals and learning
aids. She has worked in Zimbabwe, Zambia, Thailand, Sri Lanka, India, the
Philippines, and Indonesia.

Ms. Alison Ellis, Program Associate at World Education, will serve as
financial administrator of the proposed project. She currently monitors
project budgets, prepares financial reports, and oversees subgrant adminis-
tration in World Education projects.

Consultants: specific consultant needs wiIl be determined during the
planning phase of this project (Months 1-6). World Education has developed
a network of Kenyan professionals who have served as consultants to previous
World Education programs in Africa and where possible, these individuals will
be used. It is World Education's policy and practice to use local consultants
whenever possible.



VI. WORKPLAN

The implementation plan outlined below contains a chronological list-
ing of major activities that will be conducted over the project's life.
This listing is not intended to be all-inclusive but illustrative, high-
lighting when events deemed critical to the project's success will occur.
Once the project has begun, World Education and the Diocese of Maseno South
will periodically review this plan and make revisions as requried. World
Education's participation in the project is planned to span three years.
However, the project itself is expected to continue well beyond the three-
year grant period. Ongoing events, those that continue throughout the
project once they have been initiated, are marked with an asterisk.

PHASE 1 (months 1-6):

Hire Evaluation Specialist and Business Management Trainer.

Assist core team in conducting assessment of its initial
training needs.

Plan and conduct initial core team training (emphasis: nonformal
education methods, project management. evaluation).

Visit villages within diocese who select seven Development
Assistants at Deanary level.

Train Development Assistants.
Design instruments for initial baseline evaluation survey.
Development Assistant, Evaluation Specjalist, assisted by core

staff, conduct initial survey.

PHASE 2 (months 6-12):

For first-round villages, economic feasibility studies conducted.

Develop guidelines of awards of grants and loans to support
Church Development Committee projects.

Workshop for Development Assistants on economics of small-scale
projects, accounting, and project management.

*Install continuous feedback system for project management and
review data periodically for identification of problem areas.

*Begin provision of technical assistance, funding, and training
to committees as required to plan and implement small-scale
income-generating projects with emphasis on food production

and processing.

7\
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Initial survey of Committees to compile topics and content
for village learning materials,

PHASE 3 (months 13-18):

Assist core team in conducting assessment of additional training
needs.

Plan and conduct additional core team training as required
(emphasis: supporting groups in income-generating activities,

principles of evaluation, and development of learning materials).

Plan and conduct additional workshop for Development Assistants
as indicated in training assessment.

Select next round of villages to participate in project; conduct
feasibility studies.

*Begin provision of technical assistance, funding, and training
to committees in second round villages.

PHASE 4 (months 19-24):

Design instruments for mid-point evaluation, pilot, and
revise as needed.

Conduct additional training activities for Development Assistants
and core staff related to evaluation as needed.

Conduct mid-point data-gathering activities.

Conduct seminar for Diocesan staff and staff of other local
agencies, to share experiences and build collaboration.

Revise project as needed on basis of mid-point evaluation
data and other information.

Publish mid-point evaluation.

Prepare first draft of two sets of village learning materials,

PHASE 5 (months 25-30):

Select third round of villages, conduct feasibility studies.

*Begin provision of technical assistance, funding and training
to committees in third round villages as required.

Pilot new sets of learning modules designed for use with committee
members, revise as needed, and publish.
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Begin production of three new sets of village learning materials.
Conduct seminars with Diocesan staff to review project process

and problems; conduct additional training as necessary.

PHASE 6 (months 31-36):

Pilot new set of learning materials designed for use with
committee members, revise as needed, and publish.

Conduct final evaluation activities.

Prepare and publish significant findings in the form of a
guide, monograph, or other publicationm.

7\



VII. BUDGET

YEAR 1 YEAR 2 YEAR 3
A. SALARIES

1. Project Manager
@ $2,500/mo. $8,750. $8,250. $9,075.
Year 1 - 3.5 mos.
Year 2 -~ 3 mos.
Year 3 - 3 mos.

2. Technical Specialists
@ $2,500/mo. $5,000. $5,500. $7,563.
Year 1 - 2 mos.
Year 2 ~ 2 mos.
Year 3 - 2.5 mos.

3. Publications Specialist
@ $2,500/mo. $4,125. $4,538.
fear 2 - 1.5 mos.
Year 3 - 1.5 mos.

4. Program Assoc./Admin-
istrator @ $1,500/mo. $1,500. $1,650. $1,815
1 month/year

5. Secretary @ $1,250/mo. $1,250. 31,375. $1,513.
1 month/year

B. BENEFITS (25% of A) $4,125. $5,225. $6,126.
C. CONSULTANTS ($175/day) $4,900. $4,900. $6,125.

Year 1 -~ 28 days
Year 2 - 28 days
Year 3 - 35 days

D. TRAVEL
1. Project Manager
2 trips/yr. @ $1,871 $3,742. $4,116. $4,528.

New York/Kisumu

2. Technical Specialists
2 trips/yr. @ $1,871 $3,742. S¢, 116, $4,528.



YEAR 1
3. Publications Specialist
Year 2 - 1 trip
Year 3 - 1 trip
4. Consultants
2 trips/year $§3,742.
PER DIEM
1. Project Manager §2,044.
Yr. 1: 14 days @ $70 (Nairobi)
28 days @ $38 (Kisumu)
Yr. 2: 14 days @ $70 (Nairobi)
35 days @ $38 (Kisumu)
Yr. 3: 14 days @ $70 (Nairobi)
28 days @ $38 (Kisumu)
2. Technical Specialists $1,330.

Yr. 1: 35 days @ $38
Yr. 2: 56 days @ $38
Yr. 3: 70 days @ $38

3. Publications Specialist
Yr. 2: 14 days @ $38
Yr. 3: 21 days @ $38

4. Consultants $1,064.

91 days @ $38

TECHNICAL TRAINING

Technical Training Materials,
Training Aids and Supplies

@ $2,000/yr. $2,000.

TELEPHONE, ETC.

Telephone, Telegraph, Postage,

@ $1,000/yr. $1,000.
TOTAL DIRECT COSTS S44,189.
INDIRECT COSTS (36%) $15,908.

YEAR 2

$§2,058.

$4,116.

$§2,310.

$2,128.

§ 532.

$1,064.

$2,200.

$1,100.

$54,765.

VIi-2

$63,0r53,

o0
~
[

YEAR 3

§2,264.

$4,528.

$2,044.

$2,660.

§1,330.

$2,420.

$§1,210.

798.

.-
av }
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YEAR 1 YEAR 2 YEAR 3

J. TOTAL DIRECT AND
INDIRECT COSTS $ 60,097. $ 74,480. $ 85,768.
K. SUBGRANT $ 99,743. $ 93,596. $ 83,527.
GRAND TOTAL: $159,640. $168,076. $169,295.

TOTAL FOR THREE YEARS: $497,221.

BUDGET NOTES:

1.)

2.)

3.)

4.)

6.)

10% increase budgetud in Year 2 and Year 3 to WEI salaries,
travel, communications, and training supplies. This increase
does not apply to benefits, consultant fees, per diem, and
subgrant costs.

Project Manager's time includes time spent in Kenya and in
New York. Assumption is made that at least one Technical
Specialist assignment per year will be performed by Project
Manager.

Travel costs assume New York/Kisumu round trip.

Consultants will be specialists in nonformal education materials
development, accounting, business management, and training of
trainers. Specific requirements for specialists will be
determined in the initial project planning phase.

It is assumed that learning materials will be produced using
materials locally available to the Diocese, to enable the IRDP

to continue to produce its own materials.

Subgrant to the Diocese of Maseno South include:

Seven (7) Development Assistants $ 25,200.
Year 1 - 100%
Year 2 - 755
Year 2 - 255
One Evaluation Specialist 9,000.
One Business Management Trainer 2,000.
Supplies., communications, office support,
anc adninistrevion 52,516.
Bicvecles and loce] travel 34,150.
Trzining workshops and materials 47,000.
Loans anc grants 100.000.
$276,866.

Subgrant will be administered by WEI/NY in quarterly advance
payments using already established reporting procedures.
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1,0 INTRODUCTION

11 Three Corner Stones of the Diocese ig
based on PHOCIAMATION, TEACHING AND SERVICE
of which the prograume is charged with

the later,

1.2 The interrationship however is obvious

because the Programme is Church based,

1.3 The programme is carried out through its

various sections/departments namely

i~ Development Lducation

i~ Agriculture through extension

i~ Primary Hezlth Care/Nutrition Education

i~ Village Technology (Appropriate Technology)

'~ Vocational Training

1.4 This programme vas first funded by.E.Z.E,
in 1976 anga has since received this bileteral

funding todzate

A@



2,0

DISTRIBUTION:

2.1

2.2

Notes:

The work of development programme is
distridubed in the whole Diocese whose
jurisdiction Lie within Nyanza Province

of Xenya,

The Anglican Church congregations through
which the programme works is distributed

as follows:

Archdeaconries Church Population
(Districts) congregations of the area
Siaya 231 471.899
Kisumu 197 479,809
South Nyanza) 815,260
83
Kisii 867,438
511 2,654,305

1. The population census was taken

in 1979.

2. Tnere zltogether 234,000 members

oY the inglican Church Communions



o0 GENERAL
341 The programme is run through peoples
committees with the general aim that these
committees should be strong so that power

is vested at the grass roots,

a, The Diocesan Development and
Planning Committee however is a
Diocesan Board of the Synod in
which a general framework of
policy decisions are tzken and
which a2lso employs diocesan develop-
ment staff,

b. VWhile other tiers are the Archdeaconry
Develomment Committees and the Parish
Develomment Committees, the Church
(Village) Development Committee is
one committee which the programme
emphasises most since development
can only be successful if this
committee becomes = springboard,

3.2 The Dioceszan Development Staff are seconded
fo each Archdeaconry to work with the groups
as extensionisis while ezch development group
select their ovm lezders and every member of

the groups work for their ovn benefit,

3.3 The team leader of the Progrzmre coordinates

the work of fie¢lc staff throughout the Dio:zese,

3.4 Over the years oW, the progfrzmme works in good
relationship with the Covernmernt and other
Voluntary agencies, Therefore the Programme
Coordinator liaises wiih the governnent development

Issues, Such relationship includes membership to
decision making bodies like the District Development



4.0

PRQGRESS TO DECELBIR 1961

4.1

Development Edgcation

a) During the year, Seminars/Worishops lasting
four days each were held by the three arch-
deaconries. The workshops drew together
Chairmen, Secretaries, Health Secretaries,
Preasurers and some members of Village
Development Committees. Each workshop was
designed to help participants have an insight
in diocesan development programme and to

learn how to organise themselves better.

Resource people were drawn from the Diocesan
Development Staff and from the Government

and other development agencies.

b) Schedule for development education seminars

| Time

Place Archdeaconry Attendance

May
1981 .

Malele South Nyanza &
(Ogande) Kisii 58

Lugust
198€1

Migingo Kisumu 62
Girls School

Lugusst

——

Ngtive Girls! .
LTl - r 8
Scrool Slaya 2

c) Very informal Development Education Programmes
were carried out throughout the year. These

tock ine following forms:

i) lieetings with the Diocesan field staff
during their extension work,

ii) Orgenised Church (Village) Committee
field days
1ii) A few conducted tours by the field staff



4.2

-5~

AGRICULTURE

4.21

4,22

4.23

4,24

Xenyas Sessional pzper No.4 on Food
Policy calls for every kenyan to
produce enough food., In this context,
the Diocesan extension work in
Agriculture is a general attempt to

fulfil the need of our society.

The broad terms upon which the programme

is based is. as follows:

2) That people should Iearn ell the
skills in Agriculture so that they should
be equiped with mowledge to produce
“enough food for themselves,

b) That such production should leave
them with excess which may be so0ld
in order that farming goes beyond
subsisience.

During the year, unrealibility of rainfall
effected egricultural activities especially

along the Iekeshore.

While in the upper parts of the Province

where rainfall supporis crop prodiciion

tad better egricultursl aciivities, the

groups living zlong the Iekeside Treached
by the progremme shified to vegetable
growing pariicilerly Tty using the weier
from the Ieke and the rivers, Vegetatle
growing thercfore has become very

characteristic becduse the crop is VX
\



G

also sold at the same time,

4,25 A lot of individuals now grow vegetables

as a result of the compaign about establish-

ment of kitchen gardens and the following

church groups have established active group

vegetable plats throughout thy Diocese,

Arachdeaconry Parish Church  People involved
South Nyanza/ Ogande Ogande 42
Kisii
Maguje 25
Otaro 30
Malele 40
Akoko South | Qruba 32
Kisumy Lzseno Rabuor 40
Sinyolo VVembara 18
Ngere Nyiera 25
¥irindo 20
Nesogo Kzluwore 26
Ong'eche 18

W



Archdeaconry Parish Church People involved
Siaya Usigu Nyangera - 27
Yenga Yengea 30
Akoko Mbek=: 18
Central Ujueng'a 32
Simenya Simenya 36
Nyakong{ Nyakongo 20
Ramba Saradidi 45

4,26 A casuel evaluation by the programme sitaff indicate
that vegetable growers, both individuals and groups

use the vegetables as follows:

Individual Group
() Bats it Eat eat
(B) Sell the vegetable Sell the vegetable and use the
end uses income for: income for:
~Buy meat ~Repeir of church buildings
~Buy cloth -Buy seats for the church
~Pay school fees ~Use money for ‘entertainments
~Give to--church ~Use it for funerals
~Zuy seeas ~Buy drugs. for Health Fellowship
~Plcugh the garden ~Support other church activities
with the money

A\



4.27

Poultry Keeping

Besides organised groups throughout
the Diocese, individuals have gone
into poultry keeping and the programme

staff now give advisory services only,

Many people order their day old chicks
through the Diocese and also ask for
Veterinary services, The Agricultural
Advisers encourage people not only to
keep exotic stock but help them to up-

grade their indigenious breeds.

In Iundhz end Sawagongo parishes which
are covered by the National Poultry
Programme, many christians are now
benefiting from the scheme through the
advice of our tgricultural field staff,

The following grour projects which were started

by the progremme ere.,.



G

Archdeaconry Groups Remarks.
involved
Siaya Kokise This run by the Kokige VP
as a training programme
— L1 A
Uriri The group &lso got grant
from the Government
Kisumu St [John Bungu Production 1s good, The
group has a bank aceount
: v T Y
Omung'i Production 1s good, The
group has a bank ggeount
—r
South Nyanza
/Kisii Kabuoch This run by the Agrieultural
Training Centre as g training
programme
4,28  FISE PLRUING/FISE TROJLCTS
The following groups have underteken on fish
ferming/fish projects in the Diocese,
Archdezconry Perish Croup People Involved Stock in the
| rrevious FPresent Pond.
Sieya G/Osimbo | &/Qsimbe 7C 85 700
Nyvangtungy Fyang'ungu 50 50 600
Simenye | Ltumbire 20 43 400
Yernge Yenge 30 L2 400
Nyang'lungul vengungua 25 37 400
Kisumu l2S0gC Peluwere | 19 o€ K/
‘ - ~
Soutl Nyerzg
/Hisii } N/L L/L

A\
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4,29 TREE PILANTING
As. response to Government call on
afforstation, the Diocese of Maseno
South did not only work with her
people on this programme but planted
more freew: than any other group
in the country, Trees most Euculyptus
saligna(Maculatza/Paniculste and citriodora
were plented as follows:
Archdeaconry No., of people Trees planted
involved
South Nyanza/Kisii 813 12,900
Kisumu 23217 234,800
Siaya N/A N/A

The success story zbout the tree plantiﬁg
was that after motivetion, the people
contrituted Shs 7/50 cr less in order to
te supplied with 100 seedlings. The

trees so plented will be used:

~ Le fuel
- For btuilding the huts

- Ls cash crop
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GENERAT
Agricultural production amons; the
programme groups is still low owing to
the general poor climatic condition of
the area and also to the slow response
of the people, This geaographical factor
as well as the legacy of the historical
rast has not made it conducive for the
quick change, The land tenure system
as well as marketing of produce have
Played havoc to the quick development
of agriculture and the Programme has
addressed itself to these problems, Many
€roups are now beginning to address
themselves to money economy as far as
Agriculture is concerned and already a
few groups have started with horticulture
whose returns ere guicker. With this as
& twming point, meny groups particularly
those around the Ieke are organising
themselves 1o establish horticultural

Projects,

<
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4.3  HEALTH CARE/AGRICULTU@Q

4,31 The basic aim for promotion of Heelth
remained the same i.e, Promotion of

health through education,

4,32 The year was characterised by more
health promotion activities especially
in the training of Health Pellowship
Secretaries, In South Kyanza/Kisii
Didstrict, many Health Secretaries
were admitted fo; arientation courge
at the Homs Bay District, I% is hoped
that these healtn Secretaries will 4o

better work on their return,

Archdeaconry No. of Hezlth Secretarieg sponsared

Frevious rresent Zatal
S/Nyanze/Xigii 5 17 22
Siaya 4 5 3
Kisumu 2 - 2
T 22 T3

It should be noved that <he Programme
does not pay for tric sporsorsrir, (We'
have goog Teletionshiip wizr <ne GCovernzent)
but both ine meelzn Felloweniy Groups

enc relatives o~ e Trelreecs >y oa

smzll ampunt of <OLey voweris ihe "~

keep of +rzirees viile trexr zre in the

training, Some Eratuates zre elready



Placed their own village health
care fellowship group, They work
not only in the village pharmacies:
but also deliver the babies. The

following places are now operational:

Archdeaconry Parish Church group
Siaya Iungha Inundha
Sawagongo Uriri
Kisumu Ndiru Mzgwar
Masogo Gng'eche
S/Nyanza/Kisii Ogande Ogande

£e33

ba34

It should be noted that the movement
has created an impact on the programme

and many more Centres would be started,

Administration of the Health Care/Nutrition
programme has now been decentralised and
there staff in Archdeaconries of Slaya and
South Nyanza/Kisii. Another eppointment
will be made soon so that Kisumu arhdeaconry

will also have a staff,

During the year, there was an outbreak of
cholera mostly in South Nyanza and Siaya
Districts. The Ministry of Health
Tecognising the work of the Diocese invited



us to help iight cholera and the Diocese
assigned the Health Warkers together with
Health Fellowship Secreteries to help fight
the disease. The Diocese bought drugs and

also treated the cases as follows:

People treated 8,641
People swabbed 6,344
Deaths reported 419

4.5  The work of health promction is now geeting
understood by most church groups. The
problem that underlie its operation howevex
is. on general administration especially
the freguent change over by the Health
Secretaries, I should be understood that
most of these Health Secretaries do the
work volunterily therefore it is difficult
to sustain them over a2long period, thers
however have done a good job, To date there
is a trend towards establishment of more
Health Fellowship Groups by ihe village
churches even without any financiel aid
from the programme, This has mzde the

number of the groups to swell.

Archdezconry No of Healtk New groups Torel
T OUpSs
Siaye 32 9 41
South Nyanza/
Kisii 25 11 36
Kigumu 24 _6 30
81 26 107

L



4,36 Qne of the highlights of the Programme
1s that people are now working on their

own to establish health care projects,

a) Health Delivery points: Ng'lya~ Ng'iya Parish
! Nylera~- Ngere "
: Qgande~ Qgande

b) Health Dellvery Complexes:(Where education
and Nutrition
education progra-

mmess will be held

¢ Gatosimbo~Gotsimbo F,
Uriri-Sawagongo P,
Malela—-Qgande F,
Ong'eche~Masogo P,

“7



4.4

VIIIAGE TECHNOLOGY

4.41 An additional staff was employed during
the year not only %o help man the depart-
ment but also to work as counterpart to the
village technologist.,

4.42 The department became the busiest during
the year because many church groups made
several inquiries about village technology.
The staff therefore visited and met with
the parishes members as follows:

'Archdeacoqu No of Parishes No of visits made

South Nyanza/Kisii 6 42

Kisumu 17 75

Siaya 19 114

42 251

4,43 During these contact and visits to the

parishes/church groups, the staff gave
lectures and made demonstrations of useful

items which can be adopted by the people.

Item _ Number made during
demonstretion

Dero 5

Dero tenk 15

Eacket cookers 12

Spring protection 1

Improved jiko 5
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4.44 A1l these items were made during training

courses lasting three to four days which

carried out in the following order:

Archdeaconry No of training courses

South Nyanza/Kisii 9

Kisumu 9

Siaya 2

30

4,45 These training courses have yielded results

therefore items have been made as follows:
Item Archdeaconry of Archdeaconry Archdeaconry Total

Siava of Kisumu S/Nyanza/Kisii

Dero tank 21 20 9 50
Mud Stove 24 5 3 32
Charcoal coolers 1 - 2 3
Basket cookers 16 2 - 18
Protection of
spring 9 4 1. 14
Biogas 1 2 1 4

It should be noted that the extension work within

the departmen? is now meking it possible for the

people in the rurzl zrezs 10 see the new technology

within their loczlity., Wrile oiher groups have

started meking some of these items, it is anticipated

that other people will emulate them,
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During the year the department was invited

to display some of the items we make at

the International Renewable Energy Conference
hosted by Kenya Government at the Kenyatta
Conference Centre, Nairobi, and among other
items, the Basket Cooker has been very much
acclaimed by many people in Kenya. It is

now feasible that the department will

establish a project around this item.
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OX~POWER TRAINING PROGRAMNE

4,51 The Ox-power training programme based
at the Kokise Village Polytechnic is
an integral part of the programme,

4,52 Of the four sub~units namely Kokise, Reru,
Rae and Malela, the Malela and Rae groups
are working on their owvm although the local
committees are not very strong. These sub-
units, enjoy the services of two Ox operators
who are the employees of the sub-units,

4.53 The work accomplished at the sub-units was as.
follows:

Sub~-Unit inimesls Trezted
Drenching Spraying
Kokise T/4 K/A
Malela 1020 2040
Rae 512 172
Reru N/4 N/A

4.54 During the year fonr types of training
Programmes were carried out for the
following target groups:

Terget group Nurber mvolved

Previcus rresent Totel

Inmates(trzinees) 108 22 125

Trainers 07 34 51

Farmers 54 - ?4

Oxen trained 42 24 66

>
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I+ is appreciated that the Government of
Kenya working in collaboration with FAO/UNDP
has chosen Kokise Centre as a training base
for Ox~power technologists, During the year,
the Centre held two training courses for

trainers for senior Government officials.,

PROJECTS ESTABLISH BY THE PEOFLE

5.1 Pish larketing: Ramba Deanery Joint Development

Projects
A shop has now been established
at Bondo and fish marketing 1is
going on, The project is at
infant stage.

542 Brick meking Guu Parish. The project ls
slow but more than 15,000 bricks

have been made.

5.3 Quarry : Uriznde Group., The project has

not started.

5.4 Saving & Credit
Society : Membership drive has been slow

but so far the few members have
more than 40,000/~ in the bank,

5.5 Soep liznufzcture: Simenya Parish. The project
nas not yet started’owing to the

rzvw meteriels,

5.€ Proiecis wrnich nave teen funced:
h & =& ¢ General remerks
e, Gotosimbo Fish pond Doing very well
b, Nyang'ungu Fish pond Doing very well
c., Ywa Ezkery Not dolng well

A
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Ndiru ship & Goat The dip is now complete
Improvement
Citrus fruit at Yenga Fruits have been planted
Fish improvement
Hyaguda The project is doing well
Bee‘-kee§1ng Harvesting is very

(Uloma irregular
Magwar citrus project Doing well

6.0 OTHER RELATED PROJECTS

6.1

6.2

Remba/Wdori Water Project
The project is still under design stage

Sigomere Water Project
The project is still under design stage

Gem Rze¢ Water Scheme
The project is still under design stage

7.0 FINANCE

Ti1

T2

Finences of the programme are administered

centrally bty the Accounts department.

Audited Financizl reports are submitted to

the Diocese andé to ine donors periodiczlly,

\W
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APPENDIX II

CHART OF ILDP STRUCTURE

Diocesan Development

Committee
(12 Members)

Project Development
Subcommittee Coordinator
and Staff
Archdeaconery Development
Committees
South Nyanza/Kisii Siaya Kisumu
P

|Parishes I'PLJiLAes ' ‘PLL&LAeL
T (Illllllil ]IHIIIIII
Congregations Congregations Congregations

(83) (231) (197)

Total Congregations/Church Development Committees = 511

LY

)
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JEANNE McCORMACK
Page 2

Date: May-June 198l.

Employer: U.N. Fund for Population Activities

Location: Lome, Togo

Assignment: Assisted Togo Ministry of Health's Programme National du bier
familial in designing and planning KAP survey for Togo.

Date: March 1981

Employer: Management Sciences for Health

Location: Boston, Massachusetts

Assignment: Proposal writing for health manpower training project in Came

Date: March 198l.

Employer: Abt Associates

Location: Cambridge, Massachusetts

Assignment: Project planning for national nutrition program evaluation ir

Date: July-September 1980.

Employer: World Education, Inc.

location: Accra, Ghana

Assignment: Final evaluation of five-year Family Life Education Programm
Ghana Government's Department of Community Development.

Date: May 1979.

Employer: World Education, Inc.

Location: Accra, Ghana

Assignment: Co-trainer for Department of Community Development's evaluat
workshop for ccmmunity development officers.

Date: June-August 1974.

Employer: African-American Institute

Location: Ghana and Nigeria

Assignment: Survey of mid-level agricultural training institutions, rur:
development projects, and small farmer training programs.

PROFESSIONAL EXPERIENCE--PERMANENT POSITIONS:

October 1981 to present:

Employer: World Education, Inc.
Location: New York
Position: Technical Specialist

Responsible for research, evaluation, and planning assistance to nonf
education and women in development programs; management of AID Matchij
Grant WID projects in Ghana &nd Kenyée; Gevelopment of new projects in
Togo, and- other Rfrican countries; writina proposals and technical re
staff development in design cf traininc and technical assistance to i
generation groups for Tototo bome 1ndustries, Mombase, Kenya; designe
basic research to measure effects of participation in WID programs on
income and family planninc acceptance; Geveloped new project with Dio
of Maseno South, Kisumu, Kenve, Lo assiet small-farmer groups through
training and credit schemcs; wrote sectione of ACVRFE PVO Evaluation

Sourcebook; wrote section or cost-benelat evaluation of non{ormal edu
for WEI Issues Paper on Nonformal Ecucetion; designed evaluation rese
to measure effectiveness and impact of community participation in PAC
projects; developed collaborative of PVO's to assist handicapped in 1

through training and credit.

Lo
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September 1979 to March 1981:

Employer: Overseas Education Fund
Location: 2Zambia Council for Social Development; Lusaka, Zambia

Position: Technical Advisor, Women in Development

Responsible for developing capacity of Zambian PVO consortium to assist

52 member voluntary organizations to plan, manage, improve, and evaluate
economic and social programs for Zambian women. Conducted needs assessment
of 23 agencies; developed five-year plan to address needs of member
agencies pertaining to women's programs; developed organizational capacity
of Council to set policy regarding women in development; held training
programs, workshops, and conferences on women in development; assisted
members in evaluating vocational training programs for women.

September 1975 to July 1979:

Employer: Management Sciences for Health
Location: Boston, Massachusetts
Position: Staff Associate

Administrator and consultant to Nepal government project to integrate health
services: developed nonformal education materials for village health
workers; assisted in.evaluation workshop for Basic Health Services staff,
Katmandu; managed training programs in U.S. for Nepal Basic Health Services
staff; on-going project administration.

Consultant to NIMH for two years: worked with 8 U.S. community groups to
evaluate rape prevention programs; wrote four manuals on evaluation research
for rape prevention programs. ‘

Consultant to DHEW for three years: worked with community and migrant
health centers across U.S. to evaluate quality of care; wrote manuals and
conducted training workshops in assessment of quality of care.

September 1972 to June 1975:

Employer: Harvard Graduate School of Education
Location: Cambridge, Massachusetts
Position: Project Administrator, Research Assistant

Administrator to study of science education in five developing countries.
Researched integration of nutrition, health and family economics education
into agricultural extension programs in developing countries. Edited and
compiled book on population education in the U.S. and developing countries.
Researched and helped write monograph on legal aspects of sex and population
education. '

November 1971 to August 1972:

Employer: Forum International, Inc.

Location: Berkeley, California

Position: Managing Editor

Edited environmental education journzl. Helpeé plan ané conduct seminer
on proposed environmental educetion university for prominernt systemg and
operations research expertes,
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July 1970 to Octoberx 1971:

Employer: University of California Counseling Center
Location: Berkeley, California
Position: Counselor

Intake counselor for university agency.

April 1970 to June 1970:

Employer: Florence Crittenton Services
Location: San Francisco, California
Position: Groupworker

Planned educational activities for resident unmarried mothers in materni
home with emphasis on development of creative arts skills. Coordinated
‘volunteer auxiliary staff, participated in therapeutic treatment for
residents, developed group leadership skills among residents.

February 1969 to November 1969:

Employer: St. Francis Hospital
Location: San Francisco, California
Position: Social Work Case Aide

Discharge planning for hospital patients. Liaison with public welfare
agencies and patients' families. Work with Burn Unit patients.

August 1966 to November 1968:

Employer: U.S. Peace Corps
Location: Balaka, Malawi
Position: Nutrition Educator

Conducted pilot nu“rition education program for Ministry of Health in
20-village rural area of Malawi. Held weekly child welfare clinic in
government hospital (detection of malnutrition, immunizations, treatment
of eye disease); economic and health evaluations of case families;
village follow-up of malnutrition cases (home visits, groups discussion:
cooking demonstrations); compilation of statistics on morbidity and
mortality of clinic population.

Developed visual aids for nutrition and health education for use in
non-literate rural communities in conjunction with songs aired by Malawi]
Broadcasting Company; presented these materials at nationwide conference

September 1965 to June 1966:

Employer: University of California Tutorial Projett
Location: Oakland, Celiforniz
Position: Volunteer tutor

Tutored low-income chiléren in reading and mathematics.
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EDUCATION:

Certificate of Advanced Studies.
Harvard University, June 1975.
Training 1n evaluation research, nutrition planning, educational planni
Major papers: research methodology for informal surveys; nutrition pl
in Malawi; health education in Rwanda.

Master of Education.
Harvard University, June 1974.
Training in evaluation research, nutrition, population studies, economi
development. Major papers: population education in Ghana; evaluation o

literacy programs irn Tanzania.

Bachelor of Arts.
University of California, Berkeley, July 1966.
Major in Social Science: sociology, anthropology, political science.

SPECIRL TRAINING:

Questionnaire Design and Survey Rescarch, Anderson & Berdie Associates,
washington, D.C., 1978. .

Statistical Package for the Social Sciences computer programmlng, Harva
University, 1975.

Peace Corps Training (Chinyanja language, public health, nutrition, com
development, cultural studies), San Diego, California and Puerto Rico
1966.

African Literature, University of California, Berkeley, 1969.

Applied art training, Scripps College, Claremont, California, 1961-1963
and San Francisco Art Institute, 1961.

PROFESSIONAL MEMBERSHIPS:

African Adult Education Association
African Studies Association

American Public Health Association
Evaluation Research Society
International Union of Healih Educators
National Council on Tnternmational Health

LANGUAGES:

French: FSI 3
(have worked in Fre:nch)
Chinyanja: FSI 4+
(have worked in Chinyanja)
Spani.n: 4 years university training
(have not worked in Spanish)
Po*tuauese B year language school training
{(have not worked in Portuguese)
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PUBLICATIONS:

J. McCormack, "Zambia's Women: Vital Resource for Development". Focus
on Development, No. 2, Spring 1981, Overseas Education Fund.

J. McCormack, S.F. Klein, and H.S. Feild. A Self-Evaluation Primer for
Rape-Responsive Organizations. Washington, D.C.: NIMH, 1979,

J. McCormack and S.F. Klein. A Self-Evaluation Guide for Rape- Responsive
Training Programs. Washington, D.C.: NIMH, 1979.

S.F. Klein and J. McCormack. A Self-Evaluation Guide for Fape-Responsive
Community Education Programs. Washington, D.C.: NIMH, 1979.

S.F. Klein and J. McCormack. A Self-Evaluation Guide for Programs Prov1d1n
Services to Victims of Rape. Washington, D.C.: NIMH, 1979.

N. Hirschhorn, J. McCormack, S. Klein. Quality of Care Assessment and
Assurance: An Annotated Bibliography with a Point of View. Boston:

G.K. Hall, 1978.

N. Hirschhorn, J.H. Lamstein, S. Klein, J. McCormack. Quality by Objective
A Self-Instructional Manual for Ambulatory Health Care Centers.

Boston: G.K. Hall, 1978.

N. Hirschhorn, J.H. Lamstein, S. Klein, J. McCormack, T.N. Warner. "Qualit;
by Objectives: A Model of Quality of Care Assessment and Assurance for
Ambulatory Health Care Centers." J. of Ambulatory Care Management,

I, 1 (1978).
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Languages

Personail

date

Author and collaborator in the production of study guides
and training documents for teacher/leader training, values
clarification, China, Brasil, and issues in world developme

Lectures at uniyersities and conferences on adult educatior
literacy, community developmert, Third World issues.

Portuguese: fluent, spoken and written

Spanish: oral comprehersion and reading knowledge
Chinese: limited spoken and oral comprehension {Mandarin)
French: reading knowledge and some oral comprehension

Citizenship: U.S.
Civil Status: Married

(References on reguest)















CURRICULUM VITAE

ADDRESS: 60 Tennis Place

(Office) wWorld Fducation
1414 Sixth Avenue
New York, New York 10019

EDUCATION: New York City public schools
Western Colleye for Women
Oxford, Ohio

University of Chicago
School of Social Work

Columbia University
New York School of Social Work
(Field work: Community Service Society
and Bureau of Child Guidance of the
New York City Board of Education)

New York University

PROFESSIONAL EXPLRIENCE:
Publications Director: World Education

{212)838-525

B.A. 1943

(magna cum laude)
Major: English Liter

Graduate courses

1943-1944

M.S. 1945

Master's Thesis: Ca!
Recording Techniqi

1970 - 1971
Professional course
Copy Editing and La

N.Y., N.Y. 1971-
Consultant: Publications and Publicity,
wor ld Education, N.Y., N.Y. 1969-1971
hssistant to the Executive Director:
Foundation for the Arts, Religion,
and Culture, N.Y., N.Y. 1967-1969
Freelance editor and writer 1960~1970
Secretary (exccutive dircctor):
social Welfarce Committee, Indian
Couperative Union, New Delhi, India 1952-1961
Cascworker: Foster Homelinding unit,
Depavrunent of rublic welfare,
washinglon, D.C. 1t *19450-195b2
_Adoption Worker: The Barker Foundation
" nethesda, Maryland 1948-195V
Casce Aide: The American Red Cross
Chicago, Illinois 1943-1945

AN
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Curriculumn Vitace
Page 2

COMMUNITY SERVICE:

Alumnac Trustee: The Western College 1967-1975
Chairman: Arts Committee, The Broadway
United Church 1968-1971

Board Member & Treasurer: World Education 1967-1971
Editor: The News Circle, monthly magazine .
of the American Community, New Delhi,

India 1958-1961
Co-Founder and Board Mcember, Cooperative -

Nurscry School, Lusaka, Zambia 1965
American International School, New

Delhi, India 1954-1958
Cooperative Nursery School, Silver

Spriryg, Maryland 1948

MISCELLINY: Script writer, director, actress, PTA veteran, Brownie leader,
Den Mother, etc., etc.

Small Hindh and less French

OVERSEAS EXPERIENCE:
One year in Venezuela as a child
Eight yecars in India (1952-1961)
Two yecars in Africa (Zambia and Rhodesia) 1965-1967
Professional assignments in Thailand and the Philippines.

PUBLICATIONS:
Editor:
The Theater in India, by Balvant Gargi

PERSONAL: Married
Six children
Health: Excellent
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Training (Continued)

- Conceptualized, designed, organized and led (in French)
a 2-day session on program evaluation for the XVI Inter-
national Training Program in the Integration of Maternal
and child Health and Family Planning, Metropolitan
Hospital Center, New York City.

- Train new staff members in administrative functions.

Counselling and Interviewing

- Interview consultants for overseas assignments.
- Interviewed and counselled staff member assigned to

Liberia.
Finance

- Monitor project budgets.

- Prepare monthly cost and revenue projections.

- Provide analyses of expenses.

- Prepare proposal budgets.

- Prepare financial and narrative rercrts to funders.
- Prepare fiscal year budgets.

UNITED STATES INTERNATIONAL TRADE COMMISSION Sprir
New York Cffice, Intern.

- Wrote a comprehensive report on the United Nations
Development Programme. (Published by USITC.)

- Interviewed UNDP personnel in the Bureau of
Programme Policy ané Evaluation, and the Division
of Information.

- Analysed potential for the institutionalization of
an effective liaison between UNDP and USITC.

- Recommended strategies and policies to Branch
Director of USITC.

COLUMSIZ UNIVERSITY, Office of Career Education,

School of International Affairs.
Departmental Research Assistant.

- Bssistec the Dean of Career Education in the
menacement of the Field Work Program.

- Organized and chaired a Career Convegsations panel on
job opportunities in the nonprofit‘sector.

- Preperecd e written profile and analysis of first-
year SIiAh students.

UNITED KATIONS INSTITUTE FOR TRAINING AND RESEARCH Sprii
Interr.

- hscisted in the preparation of a comprehensive
report on the UN student intern programs.

- Organized and analysed data.

- Prepared information for publication.

({)\)



LANGUAGES
TRAVEL &
FOREIGN

RESIDENCE

REFERENCES

ALISON ELLIS

Page 3

RESEARCH INSTITUTE ON INTERNATIONAL CHANGE,

Columbia University.
Graduate Research Aassistant.

VITTORIA & PARKER, New York City,
Administrative Assistant and Legal Secretary

VASSAR COLLEGE, Office oZ Admissions,
Admissions Assistan:t and Tour Guigde

SCHERING AG, Berlin, Fzaferal) Zepubl:z of
Germany, Intern.

- Translated French &rZ Russizn bilo-chemical
articles into Engl:ish.

French (excellent), Russian (good)

1978~

1977-

1875~

Summer 19

Western Europe, Soviet Union, Mexico, the Caribbean and

continental United Sta-zes.
ferlin - Summer 1974; Zaris - Summer 1972.

Available upon reguest.
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World Education’s Unique Blend
of Experience

As o nonprofit voluntary orgenization, registered with the USAID Advisory
Committee for Voluntary Foreign Aid, World Education provides technical assis-
tance to development agencies and institutions serving low-income people in the
Third World through projects that contain an educational component,

We cut across development sectors and use educational techniques that focus
on staff and human resdurce development, progrom design, ond evaluotion.

We strengthen local institutions; we do not operate our own field progroms
but work with agencies olready in place to meet the needs of their client groups.

We haove been ot the forefront of agencies giving speciolized essistonce to
groups working to bring women into the development process.

Our professional performonce has led major donor agencies including USAID,
the World Bank, and the Ford Foundation not only to support us but to use our services.

In the |ast decade, World Educotion hos prepared more than:

140 country and sectoral onolyses;
180 preliminary project designs;
90 final project designs;
60 research cnd demonstration project plong;
45 project implementations;
40 regionc! trcining seminere;
260 country trcining workshops and prograin reaching. ..
980 progrom plonners, and
12,000 teachers, focilitctors, onc field workers.

What we do

World Educction troins the sto’! of local institutions in the ekills they reed 18
develop educational plerning cnc policy cnc tc:

ASSESS the NEEDS of their constituents throuch,
¢ bectic evcluotion ond retearch design
o boseline surveys using twch techricues ct inteis e w ing,
questionncires, ond group discussion

A
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Training
Good training is essential to skills development. World Education offers to its
colleague agencies and institutions training programs that ...

e are experiential, "hands-on," and practical
are based on the institution's own needs

e bring trainees into direct contact with those whom they, in tum,
will be training, supervising, teaching, or assisting

+ use the same approaches and techniques that trainees will be
expected to use on the job

¢ are designed to move from simple to complex, from concrete to
abstract, from here~and-now to remote

Results

Development, however, is more than methodology. It also depends on concrete
change. During the post 12 years, World Education's technical assistonce has

had specific impact in many areas:

Staff and leadership development. Institutions and administrators are performing
their roles more effectively and oppropriately through better management and
planning and by including evaluation in their program design,

Curriculum development. Govemment ministries and private institutions have
designed new curricule for both formal and nonforme! educational systems and
have created and produced innovative leoming moterials in o voriety of media.

Enterprise development ond income generation. Rurel women ond men have
founded smoll businesses os a result of new skills onc accese fo credit; local groups
developed food processing enterprises, ond set up production ancd marketing co~ops.

Functional literocy. Adults hove leomed to read cnd write; field workers hove
designed new materials that integrote heolth, nutrition, ogriculture, ond fomily
life planning concepts with literocy ond numeracy freining.

Agriculture. Formers hove odoptec new technigues ‘or truck forming onc for roising
livestock; they heve plented cdditional protein-rich crops ond founc new markets.

Appropricte technolcoy. Rurcl people heve developed sofe water systems, thet not
only improve heclth onc scritction but olso enable women to use more productively

those hecurs thev tracitionclly spent fetching woter.

Community crgonizetion. Low-income people hove orouped together 1c meet their
commor. neect throuch joint ¢fforti—from building ¢ community pre-school to opprooc h-

inc pove mmern* coencie: tc provioe health service: or loons.

Ftimor/v heclth ccre. Porent: hove come to undersiond how the?r con control onc
Tn.prove Tomily health; heolth workers hove iounched vaccination compaigns,
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Our Special Capabilities
With its professional staff, and with occess to an extensive consultant pool rep-

resenting the mojor educational and development disciplines, World Education
is able to provide a broad ronge of special services to other institutions.

PROGRAM PLANNING and TRAINING

Both government agencies and indigenous private voluntary agencies in Lotin
America, Asia, and Africo have requested collaborative assistonce from World
Education in planning functional education progroms. These have ronged from
national strotegies to gross-roots outreach programs for villoge women, We have
planned ond conducted four regionol progrom planning workshops—two in South-
eost Asia, one in Africa, and one in the Near Eost.

In the Caribbeon, Africo, and Asio, we have conducted several series of staff
development seminars for field staff and odministrators. Based on this wide field
experience, our publications unit hos produced a variety of "how-to" manuals for
trainers working in o range of sectors including heolth and fomily plonning, rural
enterprise/resource development, appropriote technology, and education.

MANAGEMENT

World Education has 12 years of experience in managing complex large-scale
activities. These have included, for exomple, a World Bank reques! to assist the
Saudi Arobian government in devising o notional program for promoting functional
literacy; o UNFPA contract to assess education and communication needs in
Africa ond the Middle East; and USAID contracts for technical ossistance in
troining, evaluation, préject plonning, ond survey research in over 30 countries.

Since 1969, World Educotion hos secured and manoged more than 18 major
grants and contracts from such sources, totalling well over eleven million dollors.

EVALUATION

'e have conducted regional seminars in Africa ond Asia to train local gevelopment
ogency staff in progrom evaluotion techniques, and take care to ossure that an
evaluation component is built into every project undertcken by Worlc Ecuection,

We have cn established récord of cssisting IPVOs ond other host agencies in
designing ond implementing evaluotior. cnd monitoring procecures, The:e heve
been documenited in o number of publicotions, inc luding hencdbook: ond oc tion
reports of opprooches to, ond results of, field evcluction. Most recentls, throuct
our publications unit, we hove prepored an eveluotion monoercph of cr ectior -
reseorch project on innovative nonformal educotion for rurcl women, whick wes
corried out over two years in Kenyo and the Philippines.



world educafion inc

251 PARK AVENUE SOUTH, NEW YORK, NEW YORK 10010 TELEPHONE: (212) 598-4480

WORLD EDUCATION, Inc. has been awarded a two-year Indefinite Quantity
Contract (IQC), effective June 18, 1981, Contract # PDC-1406-|-00-1061-00.

World Education has agreed to provide AID and/or cooperating agenc ies with
short-term advisory services reloted to the planning, design, ond evaluotion
of educational programs, specificolly in the following areas:

GENERAL EDUCATION

¢ Curriculum development

e Teacher training

¢ Administration and supervision

Educational planning

Tests and measurements

Research design (experimental ond quasi-experimental)
Evaluation

EDUCATIONAL TECHNOLOGY

¢ Instructional materiols development

e Systemotic design ond use of instryctional media
¢ Formative ond summctive evoluction

o Instructional systems design

¢ Communicotions plenning

NONFORMAL EDUCATION

¢ Program design ond development (design NFE delivery systems
cnd describe option: for odministrotion ond management)

e Skills troining

¢ Assewsment ond evoluction

¢ Mcterials development

o Women's educatiorn

¢ Plonning cnd policy development

MANPCWER DEVELOPMENT,

* Vierle [ducction will onclyze, detign, ond evoluate skills-troining
requirements onc tyttem: in the context of local ond country circum-
stoncer. Worlc Ecucctior will perorm these functions for both formel
or¢ nonformol systers thet cre involved in providing troinec manpower
cnc vill formulete recommendetion: for improvements in such systems.

WORLD EDUCATION, Inc. is prepored fo provide specialists in these program areas
ond welcomes requests for such services,
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