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ACTION AID-35 - (F) THE FOCUSOF THE ASSISTANCE IS CAREFULLY TAI OPED 

................................................................ TO AGRICULTURE ANDRELATED ACTIVITIES? WHAT ABOUT 

ACTION OF"ICE AFOR-06 - OTHERACTIVITIES, E.G. FAMILY PLANIIING? NOTE, THE 

INFO AAAF-02 AFEA-03 FVA-02 PPCE-01 PDPR-01 PPP8-J3 GOC-O - COM'IITTEE TOOK EXCEPTION TO THE ASSUMPTION THAT 

GCAF-O1 GCFL-0I FM-02 FLO-02 OB-OR PVC-02 AFOA-01 - DEVELOPMENT OF SPRINGS WAS A "NOIPRODUCTIVE" ACTIVITY. 

RELO-O! HAST-01 AFPM-01 /032 A4 85 
............................................................... 

. 
-

WHAT OF THE SPRING,FOR EXAMPLE, WHICH PROVIDED 

WATERFOR TWO FISH PONDSAND A GARDENSEENIN THE 

INFO OCT-00 INR-10 AF-1T0 El-O8 AMiAD-OTOES-09 /073 W - TRIP ORGANIZED BY iU.IGAT 

----------------- 322450 022046Z /38 

B 021142Z JUL 82 - (G) THERE WAS CONSIDERABLE DISCUSSIOII CONCERNING 

FMAMEMBASSYNAIROBI - THEPLANNED GRAIIT AhOLOANMECHANISM OF S100,000 FOR 

TO SECSTATE WASHOC 3754 - ESTABLISHMENT OF NEW SHALL-SCALE EIITERPRISES. 
- SUGGESTIONS WEREMADEOF VARIOUS APPROACHES TO';UCH 

UNCLAS SECTION 01 OF 02 NAIROBI 15105 - A PROGRAM. THESEINCLUDED, FOREXAMPLE, POSSIBLE 
. INVOLVEMENT OF A BANK LIKE KENYA COMMERCIAL BANKTO 

AIDAC - MAKEA LOANTO THEDIOCESE, WHICHIN TURNCOULD 
- RUN A SMALL LOAN PROGRAM. THE POSSIBILITY OF AID 

E.O. 12065: N/A - PROVIDING 150, C0O II GRAMNT,AND THE DIOCESE SEEKI1G 

SUBJECT: SMALL BUSINE:S DiELOPMENT OPS. - THEREMAINING 150, 003 IN A BA91KLOAN, WAS DISCUSSED. 

- PROJECT 110.615-1050 - WORLDEDUCATION INC. (WEI) - IN GENERAL,THECOMMITTEE EICORED THE CCNCEPTOF 

- LOANSAS BElNG PREFERABLE TO TIAT CF 3R NT FUNDIIG. 

REF: (A) STATE 1320215 
-

(BI STATE 177732 

(C) NAIROBI 14198 (0) AIDTO CIR, A-1a6 (3/4/79) 

-

-
-

WEIANDTHE DIOCESE AREEIICOUSAGEDTODISCUSS THIS 

COMPONENTWITH AID, INIHOPESOF 0E',ELOPIIG AN 
INNOVATIVE EFFECTIVE LOAN PROCRAM. 

1. MISSION HAS RECEVED OPG PROPOSAL FROM WORLD - (H) ON A RELATED TOPIC, THE COIIITEE VOTED IN THE 

EDUCATION INC., 251 PARK AVENUE SOUTH, NEW YORK, N.Y. - ANNEX B (PAGE 7), THE PROCEEDSOF THE SALEOF 

10 10 (TELEPHOIIE 212-59-4A430) FOR100, 030 - UDING OF 

AN ACTIVITY. THE PURPOSE IS FOR WEI TO ASSIST THE 

-

-

VErE;! ES PRODUCEDBY GROUPSWEREUSEDTO IMPROVE 

THE CHURV'IPROGRAM. A LOAN PROGRAM WOULD lOTOMIT 

DIOCESE OF MASEINOSOUTHOr IYIIZA PROVINCE Ill ITS - THEPOSSI. ILITY OF FUNDSGOING TO SUCH ACTIVITIES, 

EFFORT TO PROVIDE RURAL ADULTS WITH SKILLS AND KNOWLEDGE - BUT THE LOAl WOULD HE REPAID FIRST. 

TO ESTABLISH LOCALLY APPROPRIATE SELF-SUSTAINABLE 

ECCNOMIC ACTIVITIES. - (II THEREIS NEED TO SPECIFY IN GREATERDETAILS: 

2. SINCE REF. (A)REQUIRES AID/W APPROVAL OF PIO/ - (A) WHO IS RESPONSIBLE FOR FINAL APPROVAL OF 

LIKE DOCUMENT, 'E SVULMETHAT AlE/ ;S FOLLOWI!G - LOAN/GRANT REQUESTS 

GUIDELINE PROVIDED IN REF. !D), PARAS. THEREFORE, 

WEREQUEST AFR/EA TO CONTACTJEANE iCCORMACH OF WEI, 

NEW YORK FOR COPIES OF OPG PROPOSAL SUBMITTED TO 

MISSION VIDE LETTER DATED JUIE 7, 1982. 

3. MISSION HASREVIEWED PROPOSAL AND HAS APPROVED IN 

PRINCIPLE SUBJECT TO NEGOTIATIONS WITH WEI OF FOLLOWING 

COMMENTS: 

- (A) THERE SEEMS TO BE POSSIBLE IMBALANCE REGARDING 

. THE SKILLS OF THE TECHNICAL ASSISTANCE. CO:ISIDERATION 

- SHOULD BE GIVEN TO INCREASING TECHNICAL ASSISTANCE 
- SUPPORT RE AGRICULTURE AND RELATED TOPICS AIID 
- DECREASING ADULT EDUCATION SUPPORT. 

- (B) WHAT IS THE NATURE OF THE COORDINATION WITH OTHER 

. DEVELOPMENT ENTITIF (E.G. FARMTRAINING 'ENTERS, 
- LAKE BASIN AUTHORITY)? PLEASE SPECIFY IN MORE DETAIL. 

S(W) IT WOULD BE USEFUL TO DESCRIBE IN DETAIL THE 

- SOURCES OF TECHNICAL INPUTS IF NhjT FROM COMMONLY 

- NHOWN INSTITUTIONS. 

- (D) HOW WILL THE SELECTION PROCESS WORK TO BE SURE 

- THE BEST AVAILABLE DEVELOPMENT ASSISTANTS, EVALUATION 

- SPECIALISTS AND BUSINESS MANAGEMENT TRAIN4ERS ARE 

- HIRED? ALSO TO WHAT EXTENT ARE SOURCES FOR TECHNICAL 

- ASSISTANCE AVAILABLE LOCALLYT 

(E) MORE DETAIL. ON THE PURPOSE AND NATURE OF LEARNING 

MATERIALS WOULD BE USEFUl. FOR EXAMPLE: WHAT TYPES 

OF TRAINING MATERIALS (AND CASSETTES, FLIP CHARTS; 

WRITTEN MATERIALS WILL RE IN WHATLAIIGUAGEIS); WHY 

NOT A STRONGER FOCUS ON MATERIALS TO HELP INITHE 

IDENTIFICATION OF WORTHY SUBPROJECTS7 

UNCLASSIFIED 
i/V 
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ACTION AID-35
 

ACTION OFFICE AFDR-06
 
GC-O1
FVA-02 PPCE-01 PDPR-01 PPPB-03 


SOB-01 PVC-02 AFDA-01
 
INFO AAAF-02 AFEA-03 


GCAF-01 GCFL-01 FM-02 FLD-02 


RELO-O MAST-01 AFPM-01 /032 A4 85
 

EB-08 AMAD-01 OES-09

INFO OCT-00 COPY-O INR-10 AF-10 


/074 W
 
------------------ 312174 022131Z /52
 

R 021142Z JUL 82
 

FM AMEMBASSY NAIROBI
 

TO SECSTATE WASHDC 3755
 

15705
UNCLAS SECTION 02 OF 02 NAIROBI 


- (I) WHAT WILL THE MECHANISM BE FOR ALLOCATION 

- OF FUNDS, AND 

- (C) WHO WILL KEEP THE FINANCIAL RECORDS ON
 

- LOANS.
 

BE IN NAIROBI JULY 20

4. JEANE MCCORMACK IS EXPECTED TO 


TO NEGOTIATE THE OPG, AT WHICH TIME WE EXPECT TO RESOLVE
 

ABOVE COMMENTS. 
 WE WOULD APPRECIATE AID/W' S APPROVAL
 

OF PROJECT ASAP OUT BEFORE MCCORMACK' S VISIT. 

5. WE REQUEST AID/W TO PREPARE APPROPRIATE CN FROM
 

INCLUDED IN PROPOSAL. ADVISE DATE CN
 

EXPIRES.
 
INFORMATICN 


6. IF AID/W WISHES TO DISCUSS THE PROPOSAL IN MORE
 

DETAIL, MISSION'S PROJECT OFFICER, 
NED GREELEY, WHO IS
 

ON HOME LEAVE CAN BE CONTACTED AT PHONE 617-862-0120.
 

HARROP 

UNCLASSIFIED
 

1# 



251 PARK AVENUE SOUTH, NEW YORK, NEWYORK 10010 TELEPHONE: (212) 598-4480 

July 8, 1982
 

Mr. Richard Eney
 
AID/AFR/EA
 
Room 1063A -- Main State
 
Agency for International Development
 
Washington, DC 20523
 

Dear Mr. Eney:
 

Per your request, I am enclosing a copy of "Village Development in
 
the Diocese of Maseno South," a proposal submitted to the USAID
 
Mission of Knya by World Education Inc. and the Diocese of Maseno
 
South.
 

Sincerely,
 

K-A
 

Alison Elli3
 
Program Assistant
 

cc: Jeanne McCormack
 



VILLAGE DEVELOPMENT IN THE DIOCESE OF MASENO SOUTH
 

A program to train integrated rural development
 
workers in the planning and evaluation of
 
small-scale food production and processing
 
enterprises.
 

A Proposal Submitted to the USAID Mission of Kenya
 

by
 

World Education Inc.
 

and
 

The Diocese of Maseno South
 

Tune 1, 1982
 

World Education Inc.
 
251 Park Avenue South
 
New York, New York 10010
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I. EXECUTIVE SUMMARY
 

The Diocese of Maseno South has, 
over a period of years, supported
 
an ambitious rural development program that seeks to promote local
 
self-reliance, increase family incomes, and improve'the health and
 
nutrition of participants. To reach villagers, the Diocese works through
 
its Church Development Committees which identify priority economic needs
 
in the community and activities they wish to undertake to meet those
 
needs. Diocesan development staff work with the Committees, providing
 
them with technical and financial support to establish small-scale
 
enterprises.
 

Under this project, the Diocese will employ seven mid-level
 
Development Assistants to train Committees, supervise their work, and
 
evaluate the progress of the project. These individuals will ultimately
 
be fully paid by their communities. The Diocese will add to its core
 
development staff an evaluation specialist and a business management
 
trainer. 
 The former will assist the core team in designing and
 
implementing a system to evaluate the Integrated Rural Development Pro­
gramme of the Diocese; the latter will work with community groups guiding
 
them ir.the sound economic management of small enterprises. Development
 
projects will consist of food production and processing activities.
 

World Education will provide technical assistance. Its staff and
 
consultants will assist in the following tasks:
 

--	 development of learning materials for use with 
group members; 

--	 design and delivery of training programs for the 
core team and Development Assistants in nonformal
 
education,program evaluation, learning materials
 
development, and management of small-scale enter­
prises;
 

--	 development and use of an evaluation system. 

The project will include a grant of $100,000 to the Diocese for a grant
 
and loan mechanism enabling the establishment of new small-scale enterprises.
 

World Education will draw upon its experience in Kenya with Tototo
 
Home Industries and similar projects it has assisted in Etiriopia, 
the
 
Philippines, and elsewhere. At the end of the project period, World
 
Education will have helped to strengthen and expand an infrastructure within
 
the Diocese capable of supporting village development efforts on a broad
 
scale.
 

World Education seeks $497,221 from AID 
to carry out this three­
year project.
 



II. 
 PROJECT PURPOSE AND EXPECTED OUTCOMES
 

A. PROJECT PURPOSE
 

World Education Inc. (WEI) proposes to 
assist the Diocese of Maseno
 
South of Nyanza Province in its effort 
to develop locally appropriate and

self-sustaining rural development activities. This purpose will be achieved
through provision of training to the Diocese in nonformal education, program
evaluation, project management, and small-scale enterprise development. A 
major Dart of this project will be to 
provide the Diocese with a subgrant

for a revolving loan system enabling the establishment of new small-scale
 
enterprises.
 

B. BACKGROUND
 

1. The Integrated Rural Development Programme 

The Diocese of Maseno South encompasses all of Nyanza Province and
 
more than 500 Anglican churches. It is located in Kenya's Western Region,

an area that historically has been greatly deprived relative to 
the rest
 
of the country. 
In the early 1970's, the Diocese launched its Integrated

Rural Development Programme to respond to 
some of the area's most pressing

problems. The primary concern of the IRDP is to demonstrate how the 
Christian Church 
can better serve the community. 
This concern is reflected
 
in the IRDP's commitment to the words of 
the Apostle John (10:10) "Jesus
 
came so that 
we have life and have it Pbuncantly." The focus of the IRDP
 
is to 
increase the standard of living of communities served by 
the Diocese

through grass-roots development based on participation in and control of
 
development projects by community members themselves.
 

Initially, the IRDP placed emphasis on developivg projects rtlated to
literacy, health, and agriculture, and on complementing governmental
 
activities in these fields.
 

To support village level projects, the Diocese hired a small field
 
staff. 
 It consists of a rural development officer (who serves as 
team
 
coordinator), an agricultural advisor, a social worker, and two 
health
 
workers. 
The role of this team is twofold: to organize village-level
Church Development Committees that 
serve as the vehicle through whi.h
 
community people can 
plan and implement small-scale projects; and 
to
 
provide the committees with some of the 
resources and technical assistance
 
they need to impiement the projects successfully.
 

The fundamental principle underlying the IRDP is 
one of community self­
help and participation. The locus of development activities is 
the Church
 
Development Committee. 
The committees select their leaders and
own 

activities and coordinate activities upward through the church hierarchy.
 



11-2
 

Committee members, not the professional staff, select the projects to be
 
undertaken and identify the kinds of assistance they wish to receive.
 
Field workers visit the groups only after projects have been agreed upon 
by group members'. The teamt s role during these visits is to help groups 
decide if their projects are feasible and to assist groups to acquire some 
of the basic skills and material inputs they will need to bring the project
 
to a successful conclusion.
 

Typically, committees select projects related to food production. The
 
agriculture advisor generally helps the group choose and prepare a communal
 
plot, introduce hybrid seeds, and provide instruction in crop cnre and
 
management.
 

The teaching program approach places heavy emphasis on visits to local
 
gardens and farms throughout the village and provides ample opportunity for
 
participants to compare and contrast agricultural methods in order 
to arrive
 
at conclusions about suitable cultivation practices that are based upon
 
first-hand observation.
 

As part of the program, the Diocese has given small loans to groups to
 
purchase seeds. Loans are made to the Church Development Committees, which
 
then arrange for the purchase and distribution of the seed.
 

The health component of the IRDP is largely the responsibility of the
 
team's health workers who make periodic visits to communities and give
 
lectures on health. The health workLrs also support the activities of
 
Health Fellowship Groups which elect a Health Secretary to facilitate their
 
discussion of problems of community health and solutions to 
the problems.
 
The Health Secretary is often a local midwife. The basic purpose of her
 
work is prevention, although she is supplied with a small health kit 
con­
taining first aid supplies, remedies for minor illness, and malaria pro­
phylaxis. The work of the Health Secretary is financed by the community.
 

The basic methodology of the Integrated Rural Development Programme is,
 
in short, one that emphasizes community participation and decision making 
at every stage of the process. It relies heavily on the complementation
 
of services provided by existing ministries and depends upon group and 
individual activities enabling local people to discover their own potential 
and capabilities. The process builds local capability to call on and use
 
existing public services and resources. It cannot, by itself, totally solve
 
poverty issues.
 

A more detailed description of the IRDP can be found in Appendix I,
 
the IRDP Annual Report, 1981.
 

The IRDP has received long-term core support from EZE. Other donors
 
to the IRDP include World Vision, CODEL, Bread for the World, and Services
 
Overseas (West Germany). World Education proposes to extend the resources
 
of USAID to the work of the Diocese.
 

\0
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The oe of .seno Suth hadtdmirablessuccsessesin ihasit
* Rra dd pmte1aed igncludes aopment P rograrme. 'Notable achievementsincludeo 
~ development education ,program for' Churh D. Committees, the 
establishment of, food' productionproj ectspy try maiz ' fihfr 
bee-keeiig,,,bakerisvlaetcc (eotns ,.rtce

springs,,b'ioga), and an Fora 'detailnedtox-owoggram'n meration of 
these activities, their statusand, loation, see Appendi I. 

Despite theseoachievementsthe IRDP team has identified several 
problems that hinder the Programme and prevent it-from attainingthe degree 

2of success of which it is capable. 

Management difficulties and lack of,learnin materials constjtute.pro­
blems at the village~group level.4 The IRDP~has no training atia as for 
group embev; simuple naiatals inpreventive health cire,.vi-lage technl6ogy, 
or production wod extend-the work of the Programme.' Inadequate 

ent bygroupsnof their projects increases project costs 
a
 
the time necessary to achieve results. Groups do not meet.regularly,4,books

and records are inadecquate,'and groups lack sysems for carryng ut tasks
 
and keeping track of activities. Improved training of group leaders and 
members would eliminate such problems, but the core team is alreadiover­
extendedsand needs itself some management training in Order to train-grdups. 

At/the general program level, the IRDP core staif~has attempted to 
collect data for program planining and evaluation, but these atten~ts .have 
not been~successful. 
 The core staff would like to deveoanvlutn
 
systeta ol pri tt systematize data collection,ldocument~pro­
blems,' and evaluate the achievement of program goals. This would require' 
not only training of, core staff, but assistance to the staff in developingm nmana e-ii apr atonat~iroongs,a practical system for collecting and tabulating data and feedingdc data 
4,back into the program's planning mechanism. 

World Education proposes to- provide the Diocese with trinn for 
mid-level development workers and technical assistance in program-management 
and evaluation.
 

3. The Relationship Between World Education and­
the Diocese of Maseno South
 

WordEucaionoriginally contacted the Diocese of.Maseno South in
 

Kenya 'indeveloping and~rfnn anapoc opriiatreu'to 
for reaching rural ,adiilts 'and giving them th- hls hyne t mrv 
4the quality 'of ,their'lives., This iniia colbrto w .~ucms. 
a'WEINCCK nonformal -,education prjc through.Tototo HomelIndustries of 

-Mombasa,- and Lfurther 'discussion between zrhcD-iocese= and WEI of a t,aining 
V,'~~program to supp ort theL work. of the Diocese.', IhDF. This proposl isa 

"'"result of those d s" " * * -
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C. 'POJC GOALS AND OBJECTIVES "'4 4' 

Th proose project~~s~puirpose. is to4 enable~ rural~'adult to gain the'
 
:,44skills and knwledge hey -n ad"to participate in 4and contribute'.to lthe ",''44
 

S - -- development"7of Kenya ' through -thle estabishment-. of locally a*ppropriate, "'
44 

S self -sustaina~ble 'ec 6ibmfrc activities. 4To accomplish~this purpose,":project -

4 4~~activitie's 'wills bedesigned 4 to, meet,4~4A the following objectives: 4-'" '4r 

44~~~44 4'4".~~to strengthen and expand 'an nfras'tructure within4
 
~~4,4,.4,4444-~--A 'of,Maseno Slouth .capable',of supporting.
4,>,44444,the.Diocese, 

*community-based
;'4>4, 4~ integrated rural develop~ment 
4activities~444444~ through a,network of Church Development
 

Cozmmittees. 
 4 4~ 

- e to provide 4members of these'Deielopment Committees 
-4" with the 4additional skills 4and knowledge needed 

to improve the quality of village life thr6"ugh' 
implemntation of 'small-scale development .p'roj ects 
thathave a dire~ct bearing on food,production,4 

V 4.44 ~family. income, and incidence of disease and mal- -

444~44nutrition.
 

4- - to strengthen the management of the Integrated 44 
4Rural Development Programme and ,to4 establish ~a 

practical evaluation system for-monitoring -' 

Programme activities. -' 

~A444In 'order to realize the potential of its Rural Development Programme 
as a force for. improving the quality of, life' of the people .of.Maseno South, 

4-'-the 
 Diocese" and World'Education propose the following activities:
 

o development 'of a cadre of villagers able to 
 4' 

mobilize residents to self-reliant action and
 
capable of nurturing and supporting each committee' s
 
development activities on a susta-ining'bagis.
 

proidng suppor for village workers in their,­
development activities. 

a development oflearning materials suitable for use 
444, 4' pre-.basic pre-literate or mar-inallv, literate 4'~"'with 

4~44~,~4 4 villagers thati integrate-'basic literacy and numeracy4'
 
~44, ' . 4 ~,, concepts,witli functional"'content (e.g. health,
4,4 

4~4444~ 444 agr±culture, small-scale enterprise developmient and-' 
~~~"4"~management, and village technology),i ---

4 
444 

44 ~ ' ' * 'strengthened supprt tc agricu'lturally focused44 
4"4s w'4.4-4~,~ ~ - incoegenerat'nS proj ect',a, the village level 

thatrpeeitnontradition~l. ct'ivitie's.~~ ~4 "4AW 44 

e4"t*establishmen~t of 'an evaluation. sstem -capable of 
~~~i ig'f eedback' to program~ plannir'~4. ~4444

44;4,444,-4,in 4~4 '4"-~~ - ,4 ' 4 g .~.,4 

http:contribute'.to


S 

s pro proposes to reinforce an innovative rural 
System thiat lredy exists by ddressing educational gp~ntann, 
project mzanage ment, -.and: program, evaluation. At the village: level', a mid-''"
VAlevel cadre' of, frt-line development...workers, will, be trained to assist:and 
Superviie thek economic. projects of :the , Church Development Committee's. These ' mid.levelw e ieDeay ocateaevel, where one deanary
comprises f iv ;Parishe&' Dean'ar~y orkers will: be traine6d -in, nonformal. educa 
tion tcnqe'prjt managcment, :smalbsns information~control andevaluatin. -A ,>-lcore-staff will be traned invtraining 
o~f train~ers,' 'mnagemnt ad -evaluation,,~and educationial materials development. 
Small grants and loanswill be made by the' Diocese to viable'village-level 
projects in the areasf'fod production, food processing, and village tech­
nology. 

' ' ~ 

' 

'' 

' 

The project will emphasize the development of self-sustainable 
activities. A revolving loan fund will insure the Diocese's capability to 

proviefinncia asitnce to Church Development Committees after'th 
termination'of this project. Deanary workers, initially paid fully by the 
project, will gradually be :aid by their parishes, so that they are fully­
supported by their'constituencies by the end of, the project. 

'Linkages will be made with, other relevant development 
the:9 Wetern Rei, sc s the ID-funded storage program, 
Developmen~t Authority, and Kenya Government programs. 

resources in 
the Lake Basin 

Stress will be, laid on' project outcomes. .The 'process through which 
outcomes will be achieved -­ training of trainers, community participation
in planning and evaluation, and materials development '-- is an integral part 
of the approach World Education brings to the collaboration. This process 
has been demonstrated in World Educ'ation's continuing work with Tototo Home 
Industries of Mombasa and has been docuimented in the report to' USAID of the 
research phase of that project. 

D. PROJECT IMPLEMENTATION 

* 1. General Model 

WorldEducationwill work through the Diocesan hierarchy in order to 
reinforce the grass-roots development focus that already exists and is 
effcztive. This structure allows the identificationo t the illag 
level,, ommunicates those needsupwards to the fundingand technical
assistance eniy iadfacilitiates rapid decision-making abu -upr o 
villagectivities. A diagr am of this structure is shown in'Appendix II. 

wilb 
anditsDevelpmentStaff. 

Tespnsble to 
The model 

the Diocesan Development~Committee 
for iscollaboration -is shown below. ' 

<, < ~ b'~< ' r 

~ -~- '- " 
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World Education Dioceian Development
F-wrC ommit tee 

Development 
'Coordinator 

Proj ect 
Subrommittee 

\ and 
Staff 

Parish
 

' I
 

/oct/
 

The IRDP staff will train seven Development Assistants to work at the
Deanary level assisting Church Development Committees in their economic
 
projects. The IRDP staff will continue to provide field training to theDevelopment Assistants as 
they carry out their work. World Education will

assist the core team in preparing training workshops for the Development

Assistants and, if requested, will conduct joint training in the workshops.

Workshops will include nonformal education methods, management of small­
scale enterprise:s, accounting and business management, and evaluation.
 

The IRDP staff, together with the Development Assistants and Church

Development Committees, will develop an evaluation system for the LRDP.

World Education will provide assistance in designing, testing, and revising
 
this system.
 

The IRDP staff, assisted by World Education, will supervise the develop­
ment of simple training materials for village groups. 
These materials will

probably be a series of five manuals on specific topics related to 
food

production and processing. 
 The topics and content will be selected by the

Church Development Committees wti the assistance cf the Deve(cnf.ent 
Assistants.
 

Special attention will be paid the economic aspects of Church
to 

Development Committees' projects. A business management trainer will be 
attached to the IRDP staff to assist Church Development Committees in
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conducting feasibility studies of their projects. This trainer will train
 
Development Assistants in accounting and financial aspects of small projects
 
and will help design the evaluation system.
 

2. Personnel
 

a. Staff
 

To the core staff, headed by the Development Coordinator, will be
 
added two qualified Kenyans: an Evaluation Specialist and a Business
 
Management Trainer. The Evaluation Specialist will collaborate in de­
signing the IRDP's evaluation system, in conjunction with other core staff
 
members, Development Assistants, and Church Development Committees. This
 
person, assisted by World Education, will train all concerned to use the
 
system and will be responsible for its functioning. The Business Management
 
Trainer will assist village groups to conduct feasibility studies of their
 
projects, will supervise the economic progress of projects, and will train
 
Development Assistants and group members in practical methods of bookkeeping
 
and accounting.
 

Seven Development Assistants will be employed by the Diocese. These
 
mid-level workers will be selected by their communities and will have
 
completed Form IV. In order to avoid undue employment and to encourage
 
voluntarism, the Diocese will employ the Development Assistants full-time
 
the first year; pay 75% of their salarier the second year, with constituent
 
parishes paying the remaining 25%; and pay 25% of their salaries the final
 
year, 75% being paid by the communities. By the end of the project,
 
Development Assistants will be entirely supported by their communities.
 

b. Consultants
 

World Education will provide consultants to the project in nonformal
 
education and training of trainers, evaluation, anrd materials development.
 
Curricula vitae of these consultants appear in Appendix III.
 

3. Training
 

Training will occur at three levels: on-the-job training for core
 
staff in preparation of workshops; formal training and field supervision of
 
Development Assistants by core staff; and training of community members in
 
small-scale economic projects by Development Assistants, upervised by core
 
staff. An initial two-week workshop, preceded by a week of planning, will
 
be held to start the project. This workshrnp will train Development Assist­
ants in nonformal education, project management, accounting and business
 
management, and evaluation. Refresher training will be held every six
 
months, each workshop providing a review of current activities and problems
 
as well as technical sessions on various aspects of small enterprise develop­
ment, project management, and evaluation. Community training will include
 
not only direct assistance from the IRDP staff but group trips to other
 
parts of the Western Region to view relevant, successful activities and to 
expose communities to options heretofore unexplored. 
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4. 	 Learning Materials
 

During the second year of the project, two sets of learning materials
 
will be developed. The purpose of these materials will be to assist
 
village groups in conducting income-generation activities and maintaining
 
community health. These materials will be tested and revised by the end
 
of Year 2. During Year 3, three more sets of materials will be developed,
 
tested, and revised.
 

Core staff will direct the development and production of the materials,
 
but topics and content will be proposed by community groups themselves.
 
A World Education Publications Specialist will assist the Diocese in the
 
design of these learning aides.
 

5. 	 Loans and Grants
 

A major part of the project is the provision to the Diocese of a
 
subgrant to supplement its granting capability. The possibility of a
 
revolving fund will be explored and, if appropriate, established. It is
 
anticipated that the loan component of the subgrant will be divided into
 
two parts: one for small grants to groups undertaking non-productive
 
activities (e.g., improved springs), and one for loans to groups undertaking
 
productive activities (e.g., fish farming). Grants and loans will be ad­
ministered through the mechanism already established by the Diocese.
 

6. 	 Evaluation
 

Evaluation of the project will be conducted through the evaluation
 
system designed in the course of the project. In addition to providing
 
quantitative data on projects begun, income earned, numbers of community
 
members involved, the following principles will be employed in designing
 
the evaluation:
 

1. 	 Data collection should enable project personnel
 
to make determinations about each group as well
 
as individual participants.
 

2. 	 Because each learning group sets its own
 
objectives, it is neither possible nor desirable
 
for evaluators to conduct iniLial tests on
 
existing knowledge or ability in conventional,
 
formal ways, but to work with local groups in
 
developing participatory needs assessment.
 

. In part, success or failure of learning groups 
is dependent upoLavailable resources -e 

extension workers, materials, transportation,
 
etc. Such resources vary from village to village. .
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4. 	 Because the project is intended to reflect
 
learners' values, needs and decisions, and
 
to foster collaboration and collective action,
 
evaluators need to discover how learners
 
actually take part in activities, what decisions
 
they made, and what actions they took.
 

5. By the project's end, evaluators should learn
 
the extent to which members of the groups and
 
community residents feel that the programs

have brought about improvements in their lives,
 
their families, and their villages.
 

6. 	 Evaluation should include an 
assessment of the
 
extent to which changes obtained coincide with 
development goals generally deemed important

for rural communities.
 

7. 	 Data collection techniques need to yield in­
formation that describes the situation in each
 
village while remaining unobtrusive, simple and
 
manageable. Cumbersome data collection methods
 
yield less reliable data in rural settings than
 
simple means and discourage staff from conducting

ongoing, weekly evaluations that are so essential.
 

8. 	 Evaluation data should describe in quantitative
 
and qualitative terms what works, what doesn't
 
and why.
 

9. Above all, data collection should be useful to
 
project participants and staff members from the
 
partner agencies.
 

Established indicators will be used where appropriate, or relevant
indicators developed where necessary, to measure project success. 
The
evaluation scheme will be designed to generate information related tothese indicators. 
At the same time, it will be flexible enough to generate
data about the learner's own interests and notions of 
success that
 
might not be anticipated at the project's outset.
 

Possible evaluation indicators are listed below:
 

- Group members join or develop one or more 
income-generating endeavors.
 

- Individuals participate in these income­
generating activities over 	 time. 

- Group members adequately learn the specific
skills of the income endeavor to a level of 
competence that enables generation of income, 
e.g., poultry-raising, beekeeping, etc.
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- Participants develop skills associated with income 
endeavors, e.g., participate in savings plan, 
become a credit guarantor, develop an accounting/
hudgeting system, participate in literacy learning,

develop systems for organizing and managing
 
activities, etc.
 

- Individuals' incomes are increased by partici­
pation in these economic activities.
 

- Status of the participants' children changes
 
positively; children enroll in school; 
their
 
general nutrition improves; they receive
 
available health services (e.g., immunization),
 
etc.
 

- Participants form or join mutual assistance
 
groups or cooperatives for child care, food
 
buying, income activity, etc.
 

- Participants assume or are given leadership
 
positions in the village.
 

- Status of participants' dwellings changes
 
positively: home improvements are evident,
 
general sanitation practices improve, etc.
 

- Participants learn and use appropriate
 
agricultural techniques.
 

- Participants learn and use appropriate
 
animal husbandry practices.
 

- Individuals increase their participation in
 
iommunity-sponsored development activities:
 

they contribute time, money or labor to water
 
water projects, school projects, etc.; or they
 
initiate development projects of their own.
 

- Participants' views of their own abilities to 
contribute to family and coimunity life change 
positively. 

- Participants' confidence in themselves as parents 
increase: confidence to provide for children in 
general, to provide adequate nutritious food, and 
to provide sanitary living conditions. 

- Participants value positively and act on certain
 
basic health and nutrition primiples: eating
 
protein-rich food (e.g., eggs, poultry, legumes):
 
seeking immunization; keeping water supplies
 
clean; safely disposing of waste, etc.
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Data collection methods and instruments will be developed by IRDP staff, 
with assistance from World Education, in order that the system designed be 
as appropriate as possihle to the setting and that IRDP staff and partici­
pants understand it and be committed to its proper functioning. 

E. 	 PROJECT OUTCOMES
 

Expected project outcomes are:
 

1. 	 Seven Development Assistants selected, employed,
 
trained, and paid (by the end of three years)
 
by their cwn parishes.
 

2. 	 140 small-scale enterprises established,
 
covering approximately 7,000 individuals.
 

3. 	 A system established, tested, revised, and
 
functioning to evaluate the IRDP.
 

4. 	 Five sets of learning materials produced for
 
use of church groups in development activities.
 

Each 	Development Assistant will provide assistance to five parishes, and
 
each will establish four projects per parish over a three-year period.
 
Thus 140 projects will be established during the project, affecting approx­
imately 7,000 people.
 

I, 



~;xIIl ;! PROJECT RATIONALE 

1. nTe Diocese of Maseno South 

a+The Dioceseof MasenoSouth has, independently f external impet...us, cre­
ated an innovative, '.ommunity-based integratedaarural development program.which

.s.appropriate to-the region a supported b 
the population. While the focusof the DioceseNs work' is'" 'its iown Church Deeopet Committees, nnagi
 

1"can s partici'pate in Dicea projects, contribute to prjc'lnig ,
share' projectL benefi'ts,. Participants in 'the IRDP are 
d
 

already organizedi'into
cohesive Igroups committed to community 'service andt 
betrn herlvs
 
IRD?, groups have already ,achieved remarkabile successes in primary ,health cae,

village technology and fod production. Approximately'half of the parti.cipants
are literate. This new project with World Education will expand and strength­
en an alr'eady innovative system by providing'education to staff 'and communities

in areas critical to ­program success learning materials, evaluation,' training
of mid-level-workers.- 'and by extending the capacity of the Diocese to fund"

$2 communtiy groups.
 

With..an..established institutional structure, a history of out-reach and"
 
commitment to local" communities, and support from private and bilateral
 
sources of funding," the Diocese of'Maseno South is .well-prepared to carry on 7"
 
the nonformal 'education and'community development components of this project 
 4N
beyond the proposed completion 'date of operational activit'ies. It is a stated '''. 

purp~ose of 'this project to establish a cadre of community-based front-line

worker's who are-equipp~ed for future support to local initiators tr~huii
 
zation of local resources and self-help efforts. 
 .tr~g 
 tl-


In addition, attention will be given throughout the life of the Maseno

South p-Koject to 
ensure tha't the community level initiatives are linked to
broader regional development programs, such as the Lake Basin Authority,

services from Ministries of the Government of Kenya, the AID-funded storage

program, and progr::s of 'other community-based PVO's worki.ng'in the Western
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group economic enterprises. 
 WEI understands 'the financial' and organizational

problems of developing smallN enterpises and is able to supply relevant tech­
nical assistance to local PVO's unobtrusively. NormallyWEI does'nofel
 

proectadvsor bu liitsitelf toproviding secific technical assistance~
 to colleague PVO's according to jointly assessed needs'and mutuallyagreed-
 'N
 

~ upon plans. WEI seeks to' strengthen innovation in'and commitment to develop-..ment, not to ~iose new :goalIs .r systems."' 7' 
Duin iseeen vears' of work inKev 
 World Euainhas gandan


~'i"~""understanding~of the processes and problems" of Kenyan development and has
 

.id~~Netfed a nsibewr ofenyan professionals t~o assist our work inKna 
WhrvrpsilWIr"Lr 
 s oal"'professionals a'nd'"resuresrahe
thnexpatriates.NN 
 .N..LN. .,-- .IV "NpNN N 

http:thnexpatriates.NN
http:With..an


7 WorldEducation is currently assisting Tototo.Home Industries.. in Moribasa.
with a projeci Tmilaroto the one proposed, her. T t'aims toomes groups ~er period2 	 _],.

ov 'year .,1.8o-85s)a 	 ___

assist 30 women',irp oea three y.ea rid19285- to :develop ,small­
~ ~~sal c -- cntal-ly-funded y. USAID 7through

the'Ofc of' PivaeVolunitary Cooperation., WEI to~carryu aPCevaluatio fthiproject-	 hopes~,rfunded 	 .-i c a ' 

this'<~prgamo pripat ,income and''fertility. Muckof'the work done byWorld Education iduring,'tefir'st phase of theTototo pioject(1977-79) has in­
formed 	and guided our approach to the project here proposed.
 

3. USAID/Kenya 
.Wil 	it is recognized that a U.S.-based PVO working in Kenya on projects 

fAID requires Mission approval for its work, regardless of the source
 
witin IDof its funding, it is also clear that when those sources are diverse,


',"as ar 0World Education's, the Mission potentially faces management complexities.
 
is currently funded in Mombasa by the Office of Private Voluntary Cooperation,
 

(PDPV),hopes to receive additional funding from PPC for further work in
 
Mombana,, and now requests an OPGfrom the Kenya Mission to work with the Diocese
 
of Maseno South in NyanzaProvince.
 

World Education suggests that the Mission should support this request
 
for the following reasons:
 

1. 	 The work of World Education~in Kenya is all of a piece: 'itpromotes

increased self-reliance of the private sector by 'strengthening local' PVO's in
 
program planning, evaluation; and training. It seeks to' vitalize the rural
 
economy by assisting small .entrprenetfiial projects that. supply goods and 
ser-vices to the communities in which they are located. It uses methods 'and
 
approaches shown to be effective in Kenya. 	

. 
It utilizes the wealth of'human 


resources available in Kenya for Kenyan development.
 

2. The work of World Education supports the goalsof the Mission:
 
it promotes 'the private-sector. 
 It emphasizes food production and processing.,
 

* ' It integrates population activities into economic activities (a'small study

done in March, 1982, indicates that women participating in the Mombasa project
 
are more likely to practice family planning than those who do-not partihipate).
V Itisnow taking successful program approaches to the Western Region, a priority

K i<'.area for the Mission. 
3. World Education, in policy and practice, does not depend on the
 

Mission for logistical support or assistance regardless of the source of/

* 	 funding. We inform the Mission of our activities, report regularly as ap- V 

propriate, and' emphasize the maintenance of good relationships with Mission 
personnel. While we welcome Mission advice, wdontexpect or need any as-,
sistance other than' routine procedural actions trip concurrence) and,-(e.g., 


in the 	case ,of an OPG, funding, This is our pol~icy in every coun'try where we
 
work.
 

4. The Kenya Mission, so well-endowed and innovative itself, should be, A
able to foster and support the work of World Education, regardless of the 

* , diverse funding mechanisms, given the integral nature of that work and its
 
relevance to the Mission's the private sector,
own coIncerns: rural aevelopment
 
and 'food production, and population.
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All three of our current and proposed programs are innovative, contribute to
 
general knowledge of effective approaches in Kenya, and represent linkages to
 
other PVO's that are valuable to the Mission. Our centrally-funded activities
 
feed into this project proposed for Mission funding: the Maseno South project
 
will gain from the Mombasa activities, and they in turn can benefit from our
 
work with the Diocese. In this way, the Agency as a whole reaps the fullest
 
possible return on its investment, and the Mission in particular can extend
 

its ability to innovate.
 



IV. MANAGEMENT AND REPORTING
 

A World Education staff member will be assigned responsiblity for tech­nical and administrative management of the proposed project. 
This individual

will plan and coordinate technical assistance to the Diocese of Maseno South,

see 
that quarterly subgrant payments are transferred to the Diocese, act as
liaison between the project and USAID, and oversee 
in general World Education's
 
contribution to the project.
 

The subgrant will be administered by World Education and paid to
Diocese in quarterly installments. 
the
 

Amounts of quarterly installmenLs will
 vary slightly according to project activities planned for each quarter. 
The
Diocese will submit to World Education at the end of each quarter a financial
 
report using established World Education reporting systems. 
 Receipt of the
next quarterly payment will be contingent on timely submission of the report

for the previous quarter.
 

World Education, in cooperation withthe Diocese, will submit reports to

USAID every six months for the duration of the project. Reports will include
descriptions of activities undertaken, compliance with or 
deviatinns from

original workplan, activities planned for next six months, and financial
 
reports. At Month 20, an 
interim evaluation will be conducted and the results
reported to AID. The final evaluation will be conducted and reported in
 
Month 36.
 



~<'~<~ ~ V WORLD EDUCATION'SSCAPABILITY AND ?ERSONNEL'j~j :~ '~~ 

World Education,.-one nn.1951,,,is a private, nonprofit organization'~
'Using nonf ormal education approaches';w -provide consultant 4and, other profes~~~sional :services to develpet agnis serving low-income people in' thTid""~ 

SWorld and the U.S: Over'Fsixty agencies in thfrty, countries 'on, four continent Is 
hve received our training and technical 'assistance.~ 

Paragraph A: A tax-exempt 591 (c).(3) organization registered with the
 
U.S. Advis-y Comm~ittee onFFVoluntairy Foreign Aid World Education' also> has., 
s.tatus with the'4United Nations Economic and Social Council, UNESCO'a'rdUNICEF. 
We are also listed wiith the United Nations Office of Public ,Information And 

'4hold "memberships in Private Agen~ies -Collaborat~ing Together '(PACT),, the -Society
for I~nternatijona'i Deelopmeiit, 'the Adult Education Association of the U.S., and " 

the International Council of Adult Education. 

F\Since
I 1969;' our services have enabled community groups to bring about

change in the following sectors:, agriculture, appropriate technology, com­
munity organization, education, enterprise development and income generation,

*family'planningfunic'tional literacy, health and nut.'tit±n.
 

Our goal is to stengthen the ability of both planners and front-line 
workers--the'staff of' agencies that request our services--.to assist community 
groups in gaining the skills they need to achieve their own, self-defined 
objectives. It isa goal based on the conviction that development first and 

-­

for~most depends on people.
 

World Education is widely recogniLzed'a 5 having achieved a high level of 
professional competence in its field.-, The'ec a eevdnmru re­
quests from and undertaken major projects for donor- agencies that relate to a­

'4 , range of development services. Wherever possible, World Education relies on'
 
our professional staff to providettechnical services. We are 'also 'able, how-_
 
ever, to call upon,consultants when, their special competence is.required.' The
 
following aciite are illuistrative of our technical capabilities.
 

a. Designing and Conducting Training Courses 

We have prepared and conducted four regional program planning workshops-­
two in Southeast Asia,'one i~n 
Africa, and one in the Near East..In Africaanid
 
Asia we have also offered regional seminars to train local developm~ent Fgenc

personnel in project evaluation techniques. Our Publications Unit >has produced -- '1~
 

F Ffmnul vaiey and material for trinr inmn etrs nldiaternal'/child' health and pouato.We -have recently developed ,trainingF ce-. 1
~--''-t<4Fsigns :for'41 programn of skills developmenit for~'traditional birth and heal'th' a-,
 
t~dnsadaohrfor nutrition 'field workers. 
 ' 

~ 'Securing~---'- F''- - and Y'araging Grants and Contracts 

Fl'ar have,F 4eie anld an e>:emplary trac.k record in managing complex,'

largescl projects financed hF suchiimajo~r agencies 4as4 the1Ford"Foundation, '-4 

'~-~,,F' USAID,~4orldtBank,, an d th.0l'n td -ationis 4Fund> for.Population 'Activities. 4 3 ' 

:,ord 'assecured
Sine 97 dua'io more th.aan 15.major grants and contractsF'~ 
P3' ~ F7FF4- -­

-t 'VI from'F' Fuc 'F' or toal n F4 'ver ne F li-do--ars 

http:pouato.We
http:services--.to


~In 1979, World Education was awarded, as a result of competitive bidding,,
 
nefinite -QUantity Contract--(IQO.fromUSAID. Through tis ontract ,grant-


S d for: rogram development and -evaluation rof formfai'ad :noiifo~rial edi6tion_ 

programs, we -p rovde: technical, assistance to, USAID'f or Ishort-tem, special, as­
ssignments. 

To date, Iunder the IQC, we have fielded consultants for ned~sesmns 
business feasibility studies, and program and research design activities. We 

have also prepared techniques for nonformal education projects. 

In a second, USAID contract, which was bid with tleiNew Tra1sCntry. 

Foundation,.we provided technicalassistance in training,evaluation, project 
planning adsurvey research to Promotion Fmnethe women' s division of 

SThe Moroccan Ministry of Youth and iSports. 'zponsiblityWorld Education had rs 


under this contract for designing and coordinating participant training activ­

ities in the U.S.
 

A 1979 USAID evaluation report of World Education offered a favorable as­

sessment of our management capability. In particular it praised our, quarterly 

review system that requires program planning and financing to be worked out 

.in tandem and noted our'ability to produce the kinds of internal fiscal inform­

ationr needed by program staff for sound decision making. 

C. incorporating Women Into Development
 

Since the early 1970's World Education has provided technical assistance 

to a host of organizations seeking tobring women into the mainstream of develop­
ment activities. -As one of the first agencies to enter this field, we have 

worked with such groups as the Women and Development Unite of the University of' 

the West Indies in Barbados; the Ethiopian 1Women's Association; Ahfad Univier'sity, 

College for Women (Sudan); The National Christian Council of' Kenya; the Moroc­

can Ministry of ',\Youth and Sports; the YWCA of India. We have helped these, 
agencies depar ,from tradition-al handicraft and homecraft activities for women 

and move into skill training for small enterprise development and community 
action. 

World Education also hasa major matching grant from USAID to assist
 

~seven Third World PVO's in the integration of women in development. Though
 

through this grant, *we provide assistance in program planning and evaluation; 
staffanda village level training in nonformal education, and technical as­

s~.stance in small' industry development. Our collegue PVO's are located in Ghana, 
,Kenya, India, Philippines, St. Vincent, Brazil, Peru. This two million dollar 

grant begun in 1981 and will continue ior three years. 

' - d. w-iI-1Project Planning-----------
serve on a consultant team''TeWorld Banks commiissioned World Education to 


"lto assist ,theSaudi Ar'abian Government in a nationwide evaluation of its Ac~-' 

celerated Literacy Program .and, based on the results,,to devise experimental 'A 
functional literacy projects for. the1 prupose of developing 'an'ational policy 

'.4
and' prormsaeg for a fiv yerpriod. ENvaluation specialists analyzed 

~z--2 the- illiteracylsituation and undertook a survey of toe nov~'nxsig 
Those interviewed Iranged from adm~inistrators to students.I 

Sprograms. 


IsI I I 4Il'i!LI-II rill; l4 

http:Foundation,.we
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World Education also provided an administrative and management specialist to
 
assess 
the structure and delivery system of the Ministry of Education and a
 
methods and materials specialist to provide training for the development of
 
alternative approaches to curriculum and instructional systems.
 

e. Project Evaluation
 

World Education places spcial emphasis on 
evaluation as a critical compo­
nent of all projects. A major institutional goal calls for gathering inform­
ation through project evaluation that 
can be used to improve the state of the
 
art for all functional nonformal education programs designed to provide parti­
cipants with the skills and attitudes needed to 
become actors in the development

process. World Education is also 
committed to the concept of evialuation
 
as something done with and by 
(rather than on) participants. Consequently,

all evaluation models used furnish data that enable local Egencies to 
judge

both project results and the process that produces them. Models record staff
 
and participant perceptions at critical points in time and seek to provide

evidence concerning the impact of World Education's technicr1 assistance and
 
training on the effectiveness of the 
entire project.
 

f. Evaluation Research
 

In addition to assisting colleague PVO's with practical program evaluation
 
that provides immediate feedback on program activities, World Education has
 
also conducted basic research in program evaluation. Through a grant from

USAID, we carried out a major process study of 
six women's income-generation

projects in 
the Coast Region of Kenya. We have designed a basic research

project, also in the Coast Region, to 
measure the impact of participation in
 
women's integrated progranq 
on family income and fertility.
 

World Education has shared its experience in evaluation with others by

producing materials and occasional papers. 
 One example is Demystifying

Evaluation, a training manual by Noreen Clark and James McCafferv. 
 A step­
by-step guide to planning and implementing a field operational seminar, it

focuses on program evaluation techniques. Another is REPORTS Magazine 4[5,

a special issue on evaluation of World Education's professional journal. 
 This
 
issue has been translated and published in French and Spanish under a special
 
grant from AID.
 

In reviewing World Education's technical capacity, it is also worth in­
cluding an assessment by AID evaluators:
 

Perhaps even more 
important than its cost-efficiencY
 
is the fact that World Education has more Knowitdge
 
of, skill in, and experience with the area Cf -on­
formal, functional adult education than any cthJU
 
organization currently in existanct. anc a-. e:,rts
 
oriented toward duplicating such aT: organizati.n
 
would soon find it necessary tu turr. tc :'rcrc
 
Education for expertise.
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Additionally, it its favor, is the fact that World
 
Education has no other "agendas" but the one of
 
providing technical assistance to action programs
 
in functional adult education.., and of dis­
seminating the knowledge and information which
 
is generated from these ever-expanding experiences.
 
It does not suffer from the problem of a staff of
 
"academicians" who have scholarly (and not so
 
scholarly) publications as a number one item on
 
their agendas. Hence, one finds in World Education
 
an organization whose principal interests are those
 
of the clientele it serves with the provision of
 
technical assistance; and this is done with a high
 
level of dedication and integrity. (1976)
 

World Education is able to respond quickly and effectively to technical
 
assistance requests because of the high caliber of our permanent program staff,

and because we currently have over 400 specialists on our consultant roster.
 
These individuals have been carefully screened for both their technical com­
petence and their ability to work within World Education's development ap­
proach. Most are fluent in more than one language. While French and Spanish
 
are their most frequent second languages, the roster includes trainers who
 
are proficient in Arabic, Nepali, Portuguese, Thai, Bahasa Indonesian, Hindi,
 
Swahili, Amharic, and a number of local dialects. Approximately 25 percent
 
of our consultants come from Third World countries and about half are women.
 

Most of our consultants have experience in such skills as training, needs
 
assessment, materials development, and evaluation. In addition, their col­
lective expertise encompasses small-enterprise development, program management,

media and communications, nutrition, primary health care, rural and urban
 
development, agriculture, appropriate technology, family planning, and literacy.
 

A. WORLD EDUCATION PERSONNEL
 

1. Project Management
 

Jeanne McCormack, Technical Specialist on the staff of WEI, will act
 
as manager of the WEI component of the proposed project. Ms. McCormack has
 
worked in Africa for six years in the areas of nutrition and health, non­
formal education, and program evaluation. She presently maneges WEI's
 
Matching Grant project with Tototo Home Industries and is the proposed manager

of WEI's Case Study Research with Tctoto Home Industries, a proposal now
 
under consideration by P-C/AlD.
 

2. Training and Technica2 A-sistance
 

Ms. McCormack wil] servc L 
traimer and will provide technical assistance 
to the Dioceset in evaluation. Carma-. Hunter and Russ Mahan are proposec to 
offer assistance i:n nonfcrmai datl n: training of trainers, and materials
 
development.
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Martha Keehn will assist the Diocese in designing, testing, and publishing
 

learning materials for community groups.
 

Ms. Carman Hunter, Technical Specialist at World Education, has had more
 

than thirty years experience trainiiZ lay workers in Christian development
 

She is trained in human
 
programs, principally within the Episcopal Church. 


relations training methods, nonformal education techniques and xrmerials
 

She has written the definitive work on illiteracy
development, and theology. 


in the United States and has worked closely with Paolo Freire, translating
 

She has trained community groups
his most recent book for the Seabury Press. 


in Latin America, the Caribbean, and Asia.
 

Dr. Russ Mahan, Technical Specialist at World Education, has worked 
in
 

Africa for eleven years training community groups and development program
 

staff in nonformal education, project planning, evaluation, and materials
 

He is trained in extension work, adult education and human
development. 

He has special expertise in population education, de­relations training. 


veloped population learning materials at FAO for rural communities in East
 

Africa, and worked for five years with FAO's 	PBFL program.
 

Ms. Martha Keehn, Publications Specialist at World Education, is 
Editor
 

She has extensive experience in developing com­of World Education Reports. 


munity-based learning materials and training community workers to 
work with
 

their constituencies in designing needed and appropriate manuals and 
learning
 

aids. She has worked in Zimbabwe, Zambia, Thailand, Sri Lanka, India, the
 

Philippines, and Indonesia.
 

Ms. Alison Ellis, Program Associate at World 	Education, will serve 
as
 

She currently monitors
tinancial administrator of the proposed project. 


project budgets, prepares financial reports, and oversees subgrant adminis­

tration in World Education projects.
 

specific consultant needs will be determined 	during the
Consultants: 

World Education has developed
planning phase of this project (Months 1-6). 


a network of Kenyan professionals who have served as consultants 
to previous
 

World Education programs in Africa and where possible, these individuals 
will
 

use local consultants
be used. It is World Education's policy and practice to 


whenever possible.
 



VI. WORKPLAN
 

The implementation plan outlined below contains a chronological list­

ing of major activities that will be conducted over the project's life.
 

This listing is not intended to b.e all-inclusive but illustrative, high­
lighting when events deemed critical to the project's success will occur. 

Once the project has begun, World Education and the Diocese of Maseno South
 

will periodically review this plan and -make revisions as requried. World
 

Education's participation in the project is planned to span three years.
 

However, the project itself is expected to continue well beyond the three­

year grant period. Ongoing events, those that continue throughout the
 

project once they have been initiated, are -marked with an asterisk.
 

PHASE 1 (months 1-6):
 

Hire Evaluation Specialist and Business Management Trainer.
 

Assist core team in conducting assessment of its initial
 

training needs. 

Plan and conduct initial core team training (emphasis: nonformal
 

education methods, project management, evaluation).
 

Visit villages within diocese who select seven Development
 

Assistants at Deanary level.
 

Train Development Assistants. 

Design instruments for initial baseline evaluation survey.
 

Development Assistant, Evaluation SpecLalist, assisted by core
 

staff, conduct initial survey.
 

PHASE 2 (months 6-12):
 

For first-round villages, economic feasibility studies conducted.
 

Develop guidelines of awards of grants and loans to support
 

Church Development Committee projects.
 

Workshop for Development Assistants on economics of small-scale
 

projects, accounting, and project management.
 

*Install continuous feedback system for project management and
 

review data periodically for identification of problem areas.
 

*Begin provision of technical assistance, funding, and training 

to committees as required to plan and implement small-scale 

income-generating projects with emphasis on food production 

and processing.
 



VI-2
 

Initial survey of Committees to compile topics and content
 
for village learning materials.
 

PHASE 3 (months 13-181: 

Assist core team in conducting assessment of additional training
 
needs.
 

Plan and conduct additional core team training as required
 
(emphasis: supporting groups in income-generating activities,
 
principles of evaluation, and development of learning materials).
 

Plan and conduct additional workshop for Development Assistants
 
as indicated in training assessment.
 

Select next round of villages to participate in project; conduct
 
feasibility studies.
 

*Begin provision of technical assistance, funding, and training
 

to committees in second round villages.
 

PHASE 4 (months 19-24):
 

Design instruments for mid-point evaluation, pilot, and
 
revise as needed.
 

Conduct additional training activities for Development Assistants
 
and core staff related to evaluation as needed.
 

Conduct mid-point data-gathering activities.
 

Conduct seminar for Diocesan staff and staff of other local
 
agencies, to share experiences and build collaboration.
 

Revise project as needed on basis of mid-point evaluation
 
data and other information.
 

Publish mid-point evaluation.
 

Prepare first draft of two sets of village learning materials.
 

PHASE 5 (months 25-30):
 

Select third round of villages, conduct feasibility studies.
 

*Begin provision of technical assistance, funding and training
 

to committees in third round villages as required.
 

Pilot new sets of learning modules designed for use with committee
 
members, revise as needed, and publish.
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Begin production of three new sets of village learning materials. 

Conduct seminars with Diocesan staff to review project process 

and problems; conduct additional training as necessary. 

PHASE 6 Cmonths 31-36): 
Pilot new set of learning materials designed for use with
 

committee members, revise as needed, and publish.
 

Conduct final evaluation activities.
 

a
Prepare and publish significant findings in the form of 


guide, monograph, or other publication.
 



VII. BUDGET 

A. SALARIES 

YEAR 1 YEAR 2 YEAR 3 

1. Project Manager 
@ $2,500/mo. 

Year I - 3.5 mos. 
Year 2 ­ 3 mos. 
Year 3 ­ 3 mos. 

$8,750. $8,250. $9,075. 

2. Technical Specialists 
@ $2 ,500/mo. 

Year 1 - 2 mos. 
Year 2 ­ 2 mos. 
Year 3 ­ 2.5 mos. 

$5,000. $5,500. $7,563. 

3. Publications Specialist 
@ $2 ,500/mo. 

Lear 2 - 1.5 mos. 
Year 3 - 1.5 mos. 

$4,125. $4,538. 

4. Program Assoc./Admin­
istrator @ $1,500/mo. 

1 month/year 
$1,500. $1,650. $1,815 

5. Secretary @ $l,250/mo. 
1 month/year 

$1,250. $1,375. $1,513. 

B. BENEFITS (25% of A) $4,125. $5,225. $6,126. 

C. CONSULTANTS ($175/day) $4,900. $4,900. $6,125. 

Year 1 - 28 
Year 2 - 28 
Year 3 - 35 

days 
days 
days 

D. TRAVEL 

1. Project Manager 
2 trips/yr. @ $1,871 
New York/Kisumu 

$3,742. $4,116. $4,528. 

2. Technical Specialists 
2 trips/yr. @ $1,871 $3,742. $ ,116. $4,528. 
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YEAR 1 YEAR 2 YEAR 3 

3. 	Publications Specialist $2,058. $2,264. 

Year 2 - I trip 
Year 3 - I trip 

4. 	Consultants
 
2 trips/year $3,742. $4,116. $4,528.
 

E. 	PER DIEM
 

1. 	Project Manager $2,044. $2,310. $2,044. 

Yr. 1: 14 days @ ' 70 (Nairobi) 
28 days @ $38 (Kisumu) 

Yr. 2: 14 days @ $70 (Nairobi) 
35 days @ $38 CKisumu) 

Yr. 	3: 14 days @ $70 (Nairobi)
 
28 days @ $38 (Kisumu)
 

2. 	Technical Specialists $1,330. $2,128. $2,660. 

Yr. 1: 35 days @ $-38 
Yr. 2: 56 days @ $.38 
Yr. 3: 70 days @ $38 

3. 	Publications Specialist $ 532. $ 798.
 
Yr. 2: 14 days @ $38
 

Yr. 3: 21 days @ $38
 

4. 	Consultants $1,064. $1,064. 11,330.
 

91 days @ $38
 

F. 	TECHNICAL TRAINING
 

Technical Training Materials,
 
Training Aids and Supplies
 

@ $2,000/yr. $2,000. $2,200. $2,420.
 

G. 	TELEPHONE ETC.
 

Telephone, Telegraph, Postage,
 

@ $1,000/yr. $1,000. $1,100. $1,210.
 

H. 	TOTAL DIRECT COSTS $44,189. $54,765. $632005.
 

I. 	INDIRECT COSTS (36%) $15,908. $19,715. S22.7
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YEAR 1 YEAR 2 YEAR 3
 

J. 	TOTAL DIRECT AND
 
INDIRECT COSTS 
 $ 60,097. $ 74,480. $ 85,768. 

K. SUBGRANT 
 $ 99,743. $ 93,596. 
 $ 83,527.
 

GRAND 	TOTAL: $159,040. $168,076. $169,295.
 

TOTAL 	FOR THREE YEARS: $497,_221.
 

BUDGET NOTES:
 

1.) 	 10% increase budgetud in Year 2 and Year 3 to WEI salaries,

travel, communications, and training supplies. 
 This increase
 
does not apply to benefits, consultant fees, per diem, and
 
subgrant costs.
 

2.) 	 Project Manager's time includes time spent in Kenya and in
 
New York. Assumption is made that at 
least one Technical
 
Specialist assignment per year will be performed by Project
 
Manager.
 

3.) 	 Travel costs assume New York/Kisumu round trip.
 

4.) 	 Consultants will be specialists in nonformal education materials
 
development, accounting, business management, and training of
 
trainers. Specific requirements for specialists will be
 
determined in 
the initial project planning phase.
 

5.) 	 It is assumed that learning materials will be produced using
materials locally available to the Diocese, to enable the IRDP 
to continue to produce its 
own materials.
 

6.) 	 Subgrant to 
the Diocese of Maseno South include:
 

Seven 	(7) Development Assistants 
 $ 25,200. 
'
Year I - 100i


Year 2 - 75
 
Year 21- £5
 

One Evaiuation Specialist 
 9,000.

One Business Management Trainer 9,000.

Supplies. conmlunications, office support,


and administration 52,516.

Bicycles and Iocal travel 
 34,150.

Training workshcops and materials 
 47.000.
 
Loans and grants 
 100.000.
 

$276,866.
 
Subgrant will be administered by VET/NY in quarterly advance 
payments using already established reporting procedures. 



VIII. LOGICAL FRAMEWORK MATRIX
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APPENDIX I
 



DIOCESE OF 1LIASENO SOUTH
 

Integrated Rural Development Programme
 

ANNUAL REPORT 1 981
 

The Jiocese of Maseno South
 
Rural Development Service
 
Box 380
 
Kisumu
 
KENYA
 



N T S:C. 0 N T E 

INTRODUCTION
1.0 


DISTRIBUTION OF THE PROGRAM
2.0 

G E N E R A L3.0 

4.0 PROGJCTIdildE TO DECEMB)IM 1981 

BY THE PEOPLE
5.0 PROJECTS ESTABLISID 

OTI= REIATZI PROGP. tS6.0 

N A N C E7.0 F I 



1.1 

1.0 !!TRODUCTI Oj. 

Three Corner Stones 
of the Diocese is
 

based on PROCLA.IATION, TEACHING AND SERVICE 
of which the prograrme is 
charged with
 

the later.
 

1.2 
 The interrationship however is 
obvious
 

because the programme is Church based.
 

1.3 The programme is 
carried out through its 
various sections/departments namely
 

Development Education
 

Agriculture through extension 

Primary Health Care/Nutrition Education 
Village Technology(Appropriate 

T.echnology) 

:- Vocational Training 

1.4 This programme was first funded by.E.Z.E. 

in 1976 and has since received this bileteral 

funding todate 
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2.0 	 DISTRIBUTION: 

2.1 The work of development programme is
 

distributed 	 in Diocesethe whole whose 

jurisdiction Lie within Nyanza Province 

of Kenya.
 

2.2 	 The Anglican Church congregations through 

which the programme works is distributed 

as follows:
 

Archdeaconries Church 	 Population

(Districts) congregations of the area
 

Siaya 	 231 
 471.899
 

Kisumu 
 197 479,809
 

South Nyanza) 	 815,260Kisii 	 ) 838526 

)i 867,438 

511 2,654,305
 

Notes: 1. The population census was taken 

irn 1979. 

2. There altogether 234,000 members
 

of the 	Anr-lican Church Communions 



.u GENERAI
 

3.1 The programme is run 
through peoples
 

committees with the general aim that these
 

oommittees should be strong so that power
 

is vested at the grass roots.
 

a. 
 The Diocesan Development and
 
Planning Committee however is 
a
 
Diocesan Board of the Synod in
 
which a general framework of
 
policy decisions are 
taken and
 
which also employs diocesan develop­
ment staff.
 

b. 
While other tiers are the Archdeaconry
 
Development Committees and the Parish
 
Development Committees, the Church
 
(Village) Development Committee is
 
one committee which the programme
 
emphasises most since development
 
can only be successful if this
 
committee oecomes a springboard.
 

3.2 The Diocesan Development Staff are seconded
 

to each Archdeaconry to work with the groups
 

as extensionists while each development group
 

select their 
own leaders and every member of 

the groups work for their own 
benefit.
 

3.3 
 The team leader of the programme coordinates
 

the work of field staff throhout the Diocese. 

3.4 
 Over the years now, the prograne works in good
 

relationship with the Gover:nment and other 

Voluntary agencies. 
 Therefore the programme
 
Coordinator liaises with the government development
 
issues. 
 Such relationship includes membership to
 
decision making bodies like the District Development
 



19814.0 PROGPLSS TO DICSflBR 

4.1 

a) 

DeveloOment Education 

During the year, Seminars/Workshops lasting 

four days each were held by the three arch­

deaconries. The workshops drew together 

Chairmen, Secretaries, Health Secretaries, 

Treasurers and some members of Village 

Development Committees. Each workshop was 

designed to help participants have an insight 

in diocesan development programme and to 

learn how to organise themselves better. 

Resource people were drawn from the Diocesan 

Development Staff and from the Government 

and other development agencies. 

b) Schedule for development education seminars 

Time Place Archdeaconry Attendance 

May 

1981 

August 

1981 

Malela 

(Ogande) 

Migingo 

Girls School 

South Nyanza 

Kisii 

Kisumu 

& 

58 

62 

Aug-ast Ng' ia 

School 

Girls Siaya 98 

c) Very 

were 
took 

inf ormal Development Education I±'oammes 

carried out throughout the year. These 

the following forms: 

i) 

ii) 

iii) 

Mleetings with the Diocesan field staff 

during their extension work. 

Organised Church (Village) Committee 

field days 

A few conducted tours by the field staff 
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4.2 	 AGRICULTURE
 

4.21 	 Kenyas Sessional paper No.4 on Food
 

Policy calls for every kenyan to 

produce enough food. In this context, 

the Diocesan extension work in 

Agriculture is a general attempt to 

fulfil 	the need of our society.
 

4.22 	 The broad terms upon which the programme 

is based is.as follows: 

a) 	 That people should Jearn all the 
skills in Agriculture so that they should 
be equiped with knowledge to produce 

enough food for themselves.
 

b) 	That such production should leave
 
them with excess which may be sold
 

in order that farming goes beyond
 

subsistence. 

4.23 	 During the year, un-realibility of rainfall
 

affected agricultural activities especially
 

along 	the IeJeshore. 

4.24 	 WUhile in the upper parts of the Province 

where rainfall supports crop prodldc'tion 

hAd better agricultural actLvities, the 

groups living along the 11akeside reached 

by the programme si-ted to veetable 

growing particularly by using the water 

from the Iake and the rivers. Vegetable 

growing therefore has become very 

characteristic beceause the crop is 	 AA 
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also sold at the same time.
 

4.25 A lot of individuals nowv 
grow vegetables
 

as 
a result of the compaign about establish­

ment of kitchen gardens and the following
 
church groups have established active group
 

vegetable plats throughout thn Diocese.
 

Arachdeaconry 
 Parish 


Smuth Nyanza/ Ogande
K"is ii 


Akoko South 


Kisumu 
 Lasen o 

S inyolo 

INgere 

Mas ogo 


Church 


Ogand e 

Maguje 


Otaro 


Malela 


Oruba 


Rabuor 


Wambara 

Nyiera 


Kirindo 

Kaluwore 


Cng, eche 


I/
 

People involved
 

424
 

25
 

30
 

40
 

32
 

40
 

18
 

25
 

20
 

26
 

18
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Parish Church People involved
Archdeaconry 


Siaya Usigu Nyangera• 27
 

Yenga Yenga 30
 

Akoko Mbam 18 
Central Ujuang'a 32 

Simenya Simenya 36
 

Nyakong. Nyakongo 20
 

Ramba Saradidi 45
 

4.26 A casual evaluation by the programme staff indicate
 

that vegetable growers, both individuals and groups
 

use the vegetables as follows:
 

Individual Group
 

(A) Eats it Eat eat
 

(B) Sell the vegetable Sell the vegetable and use the 

and uses income for: income for: 

-Buy neat -Repair of church buildings 

-Bay cloth -Buy seats for the church 

-Pay school fees -Use money for ,efttertainnents 

-Give to-.church -Use it for funerals 

-Z-y seeas -Buy drugs. for Health Fellowship 

-lcugh the garden -Support other church activities 
with the money 
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4.27 	 Poultry Keeping 

Besides organised groups throughout 

the Diocese, individuals have gone
 

into poultry keeping and the programme 

staff now give advisory services anly. 

Many people order their day old chicks 

through the Diocese and also ask for 

Veterinary services. The Agricultural 

Advisers encourage people not only to
 

keep exotic stock but help them to up­

grade their indigenious breeds.
 

in Lundha and Sawagongo parishes which 

are covered by the 1lational Poultry 

programme, many christians are now 

benefitin from the scheme through the 

advice of our Agricultural field staff. 

The following group projects which were started 

by the program e are... 



Archdeaconry Groups Remarks. 
involved 

Siaya Kokise This run by the Kokjae VP 

as a training progremme 

Uriri 	 The group also got grant 
from the Government
 

Kiaumu St John Bunigu 	 Production is good. The 

group has a bank aQqotnt 

Omung'i 	 Production is. good. The 

group has a bank acqount 

South Nyanza
 
/Kisii Kabuoch This run by the Agricultural
 

.
Training C&entre as a training
 

programme
 

4.28 FISH 	FL-1W1'G/FISH -. OJECTS 

he following groups have undertaken on fish 
farming/fish projects in the Diocese, 

Archdeaconry Parish Group 

Siaya G/Osi,:o &I/Os imbc 
liyang'u nIu 1yang 'ungu 

SSienya 

Yerga 

317ya,gI -an 

Kisumu ],'as ogc, 

South yalz4
/Kisif. 

Ambira 

Yer-ga 

va gyn Iug C 

'.aI ,..
cre 

Peoole involved 
"izev,:ious ?resent 

Stock in the 
Pond: 

7C 
30 

85 
30 

700 
600 

20 

30 

25 

43 

42 

37 

400 

400 

400 

i9 2E N¢/A 



4.29 TREE PIANTING 

As. response to Government call on 

afforstation, the Diocese of Maseno 

South did not only work with her 

people on this programme but planted 

more - than any other group 

in the country. Trees most Euculyptus, 

saligna(Maculata/Paniculata and citriodora 

were planted as follows: 

Archdeaconry No. of people Trees planted 

involved 

South Nyanza/Kisii 813 12.000 

Kisumu 2327 234.800 

Siaya N/A N/A 

The success story about the tree planting 

was that after motivation: the people 

contributed Shs 7/50 cr less in order to 

be supplied with 100 seedlings. Thp 

trees so planrted will be used: 

- As fuel 

- For buildidng the huts 

- As cash crop 



4.30 GEITEAL 

Agricultural production among the
 

programme groups is still low owing tD 

the general poor climatic condition of 
the area and also to the slow response
 

of the people. This geographical factor
 

as well as the legacy of the historical 

past has not made it conducive for the
 

quick change. 
 The land tenure system 

as well as marketing of produce have 

played havoc to the quick development
 

of agriculture and the programme has 

addressed itself to these problems. Many 

groups are now beginning to address 

themselves to money economy as far as
 

Agriculture is concerned and already a 

few groups have started with horticulture 

whose returns are cuicker. With this as
 

a turning point, many groups particularly 

those around the lake are crganising 

themselves to establish horticultural 

projects.
 



4.3 


Archdeaconry 


S/Nyanza/Kisii 


Siaya 


Kisumu 


11-12H CALqE/AGRICULTUi? 

4.31 
 The basic aim for promotion of Health
 

remained the same i.e. Promotion of 
health through education. 

4.32 
 The year was characterised by more
 
health promotion activities especially
 
in the training of Health Fellowship
 
Secretaries. 
 Ln South )Nyanza/Kisii 

Didstrict, many Health Secretaries
 
were admitted for orientation 
course 
at the Homa Bay District it is hoped 
that these health secretaries will do 
better work on their return. 

No. of Health Secretaries sponsored
 

Itevious 
 Les ent, 
 Total
 

5 17 22
 

4 
 5 9 
2 
 - 2
 

11 22 
 32
 

It should be noted that the programme 
does not pay for th-is sponorshi.r (WT 
have good relatonsr'p w*,7.h the cTerz-,-----t) 
but both the c-Iroups 

c_
and rel ,tye fpa;y-:i ralees a
 
small a-mou.n-
 c-' !oLC-- t wards e up­
keep of traz.ees 
Yile thc-:, are in the 
training. Some graduates are already
 



placed their own village health
 

care fellowship group, They work
 

not only in the village pharmacies, 

but also deliver the babies. The 

following places are now operational: 

Archdeaconry 1arish Church group 

Siaya lundha Iuncdia 

Sawagongo Uriri 

Kiaumu Ndi-ru agwar
 

Masogo Ong'eche
 

S/1yanza/Kisii Ogande Ogande 

It should be noted that the movement 

has created an impact on the programme 

and many more Centres would be started. 

4'.33 Administration of the Health Care/Nutrition 

programme has now been decentralised and 

there staff in Archdeaconries of Slaya and 

South Nyanza/Kis ii. Another appointzent 

will be made soon so that Kisumu arhdeaconry 

will also have a staff. 

4.34 During the year, there was an outbreak of 

cholera mostly in South Nyanza and Siaya 

Districts. The linistry of Health 

recognising the work of the Diocese invited 



us to help light cholera and the IYtocese 

assigned the Health Workers together with 

Health Fellowship Secretaries to help fight 

the disease. The Diocese bought drugs and 

also treated the cases as follows: 

People treated 81641
 

People swabbed 6,344
 

Deaths reported 419 

4.35 • The Pork of health promotion is now geeting 

understood by most church groups. The 

problem that underlie its operation howevez 

is. on general administration especially 

the frequent change over by the Hpclth 

Secretaries, t should be understood that 

most of these Health Secretaries do the 

work voluntarily therefore it is difficult 

to sustain them over along periad. Others 

however have done a good job. To date there 

is a trend towards establishment of more 

Health Pellowship Groups by the village
 

churches even without any financial aid 

from the programme. This has made the 

number of the groups to swell. 

Archdeaconry No of Health 
groups___ 

New groups Total 

S.iaya 32 9 41 

Scuth Nyanza/ 
Kisii 25 1:1 36 

Kisu6 

81 26 

q 

107 



4.36 
 One of the highlights of the programme
 

is that people are now working on their 

own to establish health care projects.
 

a) Health Delivery points: Ng'iya- Ng'iya Parish 

: Nyiera- Ngere 

: Qgande- Ogande , 

b) Health Delivery Complexes:(AWhere education
 

and Nutrition
 

education progra.. 

mnes will be held 

Gatosimbo-Gotsimbo P. 

Uriri-Sawagongo P,
 

Malela-Qgande P.
 

Ong'eche-Maaago 
 Pq
 



4.4 	 VILLAGE TECHNOLOGY 

4.41 	 An additional staff was employed during 

the year not only to help man the depart­

ment but also to work as counterpart to the
 

village technologist.
 

4.42 	 The department became the busiest during
 

the year because many church groups made
 

several inquiries about village technology.
 

The staff therefore visited and met with
 

the parishes members as follows:
 

No of Parishes No of visits made
Archdeaconr 


6 42
South Nyanza/Kisii 


75Kisumu 17 


Siaya 19 114
 

42 231
 

4.43 During these contact and viits to the
 

parishes/church groups, the staff gave
 

lectures and made demonstrdtions of useful
 

items which can be adopte. by the people.
 

Item 	 Number made during
 

demonstration 

Dero 5 

Dero tari: 15 

Basket cookers 12 

Spri-ng protection I 

Improved j iko 	 5 
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4.44 	 All these items were made during training 

courses lasting three to four days which 

carried out in the following order: 

Archdeaconry 	 No of training courses 

South Nyanza/Kisii 9 

Kisumu 9 

Siaya 12 

30 

4.45 	 These training courses have yielded results 

therefore items have been made as follows: 

Item Archdeaconry of 
 Archdeaconry Archdeaconry Total
 

,-Siaya of Kisumu SINyanza/Kisi i 

Dero tank 21 20 9 50 

lZud Stove 24 5 3 32 

Charcoal coolers 1 - 2 3 
Basket cookers 16 2 - 18 

Protection of 
spring 9 4 1. 14 

Biogas 1 2 1 4 

It should be noted that the extension work within
 

the department is nov, ma-king it possible for the 

people 	 ir. the ra a areas to see t-1e new technology 

within their localit'y. Vlnie other groups have 
started ma-ing somc of these items, it is anticipated 

that other people will emulate them. 
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4.46 During the year the department was invited 

to display some of the items we make at 

the International Renewable Energy Conference 

hosted by Kenya Government at the Kenyatta 

Conference Centre, Nairobi, and among other 

items, the Basket Cooker has been very much
 

acclaimed by many people in Kenya. It is 

now feasible that the department will 

establish a project around this item.
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4.5 	 OX-POWER TRAINING PROGRA& 

4.51 	 The Ox-power training programme based
 

at the Kokise Village Polytechnic is
 

an integral part of the programme. 

4.52 	 Of the four sub-units namely Kokise, Reru, 

Rae and Malela, the Malela and Rae groups 

are working on their own although the local
 

committees are not very strong. 
These 	sub­

units, enjoy the services of two Ox operators 

who are the employees of the sub-units. 

4.53 	 The work accomplished at the sub-units was ag, 

follows: 

Sub-Unit Animals Treated 

Drenching S praying 

Kokise N/A N/A 
MY'alela 	 1020 
 2040
 
Rae 512 
 772 
Reru N/A N/A 

4.54 During the year foLrr types of training 

programmes were carried out for the 

following target groups: 

-Target 	group Nuzber xnvolved 

Prev icus Present Total 

Inmates(trainees) iCOr 22 125 

Trainers 17 34 51 

Farmers 
 54 ­ 54 

Oxen trained 	 42 
 24 66
 



It is appreciated that the Government of
 

Kenya working in collaboration with FAO/UITDP
 

has chosen Kokise Centre as a training base
 

for Ox-power technologists. During the year, 

the Cientre held two training courses for 

Government officials.trainers for senior 

5.0 	 PROJECTS ESTABLISH BY TI- PEOPLE 

Ranba Deanery Joint Development
5.1 	 Fish MLarketing: 


lr,o j ects
 

A shop has now been established
 

at Bondo and fish marketing is
 

going on. The project is at 

infant atage. 

5.2 	 Brick making : Guu Parish. The project ijs 

slow but more than 15,000 bricks 

have been made.
 

5.3 	 Quarry Urianda GrouD. The project has 

not st-arted. 

5.4 	 Saving & Credit 
Society Membership drive has been slow 

but so 	 far the few members have 

more than 40,000/- in the 	bank.
 

Simenya Parish. The project
5.5 	 Soap iMarufacture: 
has not yet started'owing to the 

raw materials. 

5.6 	 } 'oeccs whdch ha%',e been funded: 

] a C 	 General remarks 

a. Gotosimbo Fish pond Doing very well 

b. Nyang'u-ngu Fish pond Doing very well 

c. Kwa Bakery 	 Not doing well 
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d. 	Ndiru ship & Goat The dip is now complete
 
Improvement
 

e. Citrus fruit at Yenga Fruits have been planted 

f, Fish improvement
Iyaguda 	 The project is doing well 

g. 	Bee i-keepring Harvesting is very 
(Uloma irregular 

b, 	 1Mlagwar citrus project Doing well 

6,0 	 OTHER RELATE PROJECTS 

6.1 	 Ramba/Ndori Water Project
 

The project is still under design stage
 

6.2 	 Sizomere Water Project 

The project is still under design stage 

6,3 	 Gem Rae Water Scheme 

The project is still under design stage 

7.0 	 FINANCE 

711 	 Finances of the programme are administered 

centrally by the Accoujnts department. 

7.2 	 Audited Financial reports are submitted to 

the Diocese and to the donors periodickIly. 
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CHART OF IRDP STRUCTURE 

Diocesan Development
 
Committee
 

(12 Members) 

Project Development 

Subcommittee Coordinator 
and Staff 

Archdeaconery Development

Committees ,
 

South Nyanza/Kisii Siaya Kisumu
 

I I iiiIl 
Parishes Parishes Parishes
 

Congregations Congregations Congregations
 
(83) (231) (197)
 

Total Congregations/Church Development Committees 511
 

IL
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JEANNE' McC'AK4Rt-1A 

'A ----'
 

~ ~ ~ ~ 
' 

'APROFESSIONAL INTERESTS:A 

-Alnigadeautn 
 ofra education Programs -indeveloping countri 
,LAA AAA''-
 Evaluation research in programs of social change.

- Primary health care and village health worker programs, inc.'-Jding
family planning. 

-Nonformal education to increase women's participatio in develoment. 

SUMMARY OF QUALIFICATIONS: 
A12 years experience 'in planning, implementing,'and evaluating nonformaleducation programs An Africa and the U.S. 

" 

years ex-perience in public-6 health programs in developing countries.Experience designing'research for program evaluation and appliedresearch in Africa and the U.S.A f7f 
, -Experie'nce in demographic'research and K.AP surveys. 


-7 
 years experience developing land 
A
 

AA'A~~~~ 

evaluating training and educationalmaterials indeveloping countries 
 n nu~
 

nAth teUS 
-7 years experience planning, conducting, and evaluating short-term 
training programs, workshops, and seminars. AAA 

-10 
 years experience writing technical ~research~material for lay audiences.
 
-3 
 years experience in women in development programs in Africa. 
 A4.4., ~ 5years experience in administration and technical back-up of field progr 
-2 
 years formal training in planning and evaluation of nonformal 'education,
(family planning, health, nutrition, literacy), with emphasis Aon- Special training in survey design Africa.and data analysis. 

- 2 years experience as village nutrition educator in Central Afric.
 
-' 
 5 years residence and work in MlwZambia, andGhn;soter
-' 
 assignments in 
 Kenya, Togo, Cameroun, Botswana, Nigeria, Nepal. A,A 

-Fluency in FrecA 

PROFESSIONAL EXPERIENCE-- SHORT-TERI.ALA C1NSULTING:F 

Date: August-September 1981.A 
Employer: U.S. Department of State
 

A A ~ Loction Washington," D.C. '' 
A '*Assignment: t APanel review of Foreign Service employee performance. A
 

Employer:~ overseas Education F'und 
"Locato: Wahntn 

' 

A.CAAs~icament: 
 Project cesign anti 'proposatl writing frintegrated women,
 
AAprogram in Seneqil 

AA 9,-A "A 

7 
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Date: May-June 1981.
 
U.N. Fund for Population Activities
Employer: 


Location: Lome, Togo
 
Assisted Togo Ministry of Health's Programme National 

du bier
 
Assignment: 


familial in designing and planning KAP survey for 
Togo.
 

Date: March 1981
 

Employer: Management Sciences for Health
 

Location: Boston, Massachusetts
 

Assignment: Proposal writing for health manpower training project 
in CamC
 

Date: March 1981.
 

Employer: Abt Associates
 

Cambridge, Massachusetts
Location: 

Project planning for national nutrition program evaluation 

il
 
Assignment: 


Date: July-September 1980.
 

Employer: World Education, Inc.
 

Location: Accra, Ghana
 

Assignment: Final evaluation of five-year Family Life Education Prograxm
 

Community Development.Ghana Government's Department of 

Date: May 1979.
 

Employer: World Education, Inc.
 

Location: Accra, Ghana
 

Co-trainer for Department of Community Development's 
evaluat
 

Assignment: 

workshop for crmmunity development officers.
 

Date: June-August 1974.
 

Employer: African-American Institute
 

Location: Ghana and Nigeria
 

Survey of mid-level agricultural training institutions, 
rure
 

Assignment: 

development projects, and small farmer training programs.
 

XPERIENCE--PERMANENT POSITIONS:
 

1981 to present:
 

Employer: World Education, Inc.
 
Location: New York
 

Position: Technical Specialist
 

Responsible for research, evaluation, and planning 
assistance to nonf 

education and women in development programs; manageIment of AID Matchil 

Grant WID projects in Ghana and Kenya; development of new projects in 

Togo, and-other African countries; writing proposals and technical ze. 

and technical assistance to i Staff development in desiqn of training 

for Tototo Home Industries, Mombasa, Kenya; designe
generation groups 

basic research to measure effects of participation in WID programs 
on
 

with Dio 
income arid family p]anndnc acceptancc; developed new project 

of Maseno South, Kisumu, Kenya, to assist smal-farmer groups through 

wrote, sections pf A 'AFS PVO Evaluation
and credit schemes;training 

wrote section on cost-bencfit evaluation of nonformal 
edu
 

Sourcebook; 


for VEI Issues Paper on Nonformal Education; designed evaluation rese
 

to measure effectiveness and impact of community 
participation in PAC
 

projects; developed collaborative of PVO's to 
assist handicapped in I
 

through training and credit.
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September 1979 to March 1981:
 

Employer: Overseas Education Fund
 
Location: Zambia Council for Social Development; Lusaka, Zambia
 
Position: Technical Advisor, Women in Development
 

Responsible for developing capacity of Zambian PVO consortium to assist
 
52 member voluntary organizations to plan, manage, improve, and evaluate
 
economic and social programs for Zambian women. Conducted needs assessment
 
of 23 agencies; developed five-year plan to address needs of member
 
agencies pertaining to women's programs; developed organizational capacity
 
of Council to set policy regarding women in development; held training
 
programs, workshops, and conferences on women in development; assisted
 
members in evaluating vocational training programs for women.
 

September 1975 to July 1979:
 

Employer: Management Sciences for Health
 
Location: Boston, Massachusetts
 
Position: Staff Associate
 

Administrator and consultant to Nepal government project to integrate health
 
services: developed nonformal education materials for village health
 
workers; assisted in evaluation workshop for Basic Health Services staff,
 
Katmandu; managed training programs in U.S. for Nepal Basic Health Services
 
staff; on-going project administration.
 
Consultant to NIMH for two years: worked with 8 U.S. community groups to
 

evaluate rape prevention programs; wrote four manuals on evaluation research
 
for rape prevention programs.
 
Consultant to DHEW for three years: worked with community and migrant
 

health centers across U.S. to evaluate quality of care; wrote manuals and
 
conducted training workshops in assessment of quality of care.
 

September 1972 to June 1975:
 

Employer: Harvard Graduate School of Education
 
Location: Cambridge, Massachusetts
 
Position: Project Administrator, Research Assistant
 

Administrator to study of science education in five developing countries.
 
Researched integration of nutrition, health and family economics education
 
into agricultural extension programs in developing countries. Edited and
 
compiled book on population education in the U.S. and developing countries.
 
Researched and helped write monograph un legal aspects of sex and population
 
education.
 

Novrher 1971 to Auaust 1972:
 

Employer: Forum International, Inc.
 
Location: Berkeley, California
 
Position: Managing Editor
 

Edited environmental education journal. Helped plan and conduct seminar 
on proposed environmental education university for prominent systems and 
operations research experts. 



JEANNE McCORMACK
 
Page 4
 

July i970 to October 1971:
 

Employer: University of California Counseling Center 
Location: Berkeley, California 
Position: Counselor 

Intake counselor for university agency.
 

April 1970 to June 1970:
 

Employer: Florence Crittenton Services
 
Location: San Francisco, California
 
Position: Groupworker
 

Planned educational activities for resident unmarried mothers in materni 
home with emphasis on development of creative arts skills. Coordinated 
volunteer auxiliary staff, participated in therapeutic treatment for 
residents, developed group leadership skills among residents. 

February 1969 to November 1969:
 

Employer: St. Francis Hospital
 
Location: San Francisco, California
 
Position: Social Work Case Aide
 

Discharge planning for hospital patients. Liaison with public welfare
 
agencies and patients' families. Work with Burn Unit patients.
 

August 1966 to November 1968:
 

Employer: U.S. Peace Corps
 
Location: Balaka, Malawi
 
Position: Nutrition Educator
 

Conducted pilot nutrition education program for Ministry of Health in
 
20-village rural area of Malawi. Held weekly child welfare clinic in
 
government hospital (detection of malnutrition, immunizations, treatmeni
 
of eye disease); economic and health evaluations of case families;
 
village follow-up of malnutrition cases (home visits, groups discussion!
 
cooking demonstrations); compilation of sLatistics on morbidity and
 
mortality of clinic population.
 
Developed visual aids for nutrition and health education for use in
 

non-literate rural communities in conjunction with songs aired by Malawi
 
Broadcasting Company; presented these materials at nationwide conferenc(
 

September 1965 to June 1966:
 

Employer: University of California Tutorial Projebt
 
Location: Oakland, California
 
Position: "Volunteer tutor
 

Tutored low-income children in reading and mathematics.
 



Jeanne McCormack
 

Page 5
 

EDUCATION:
 

Certificate of Advanced Studies.
 
Harvard University, June 1975.
 
Training in evaluation research, nutrition planning, educational planni
 

Major papers: research methodology for informal surveys; nutrition pl
 

in Malawi; health education in Rwanda.
 

Master of Education.
 
Harvard University, June 1974.
 

Training in evaluation research, nutrition, population studies, economi
 

development. Major papers: population education in Ghana; evaluation c
 

literacy programs in Tanzania.
 

Bachelor of Arts.
 
University of California, Berkeley, July 1966.
 
Major in Social Science: sociology, anthropology, political science.
 

SPECIAL TRAINING:
 

Questionnaire Design and Survey Research, Anderson & Berdie Associates,
 
Washington, D.C., 1978.
 

Statistical Package for the Social Sciences computer programming, Harva
 

University, 1975.
 
Peace Corps Training (Chinyanja language, public health, nutrition, con
 

development, cultural studies), San Diego, California and Puerto Ricc
 

1966.
 
African Literature, University of California, Berkeley, 1969.
 

Applied art training, Scripps College, Claremont, California, 1961-1962
 

and San Francisco Art Institute, 1961.
 

PROFESSIONAL MEMBERSHIPS:
 

African Adult Education Association
 
African Studies Association
 
American Public Health Association
 
Evaluation Research Society
 
International Union of Hea!Lh Educators
 
National Council on Ynternational Health
 

LANGUAGES:
 

French: FSI 3
 
(have worked in Frh-,h) 

Chinyanja: FSI 4+
 
(have worked in Chinyanja)
 

Spani-n: 4 years university training
 
(have not worked in Spanish)
 

Portuguese: 1 year language school training
 
(have riot worked in Portuguese)
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PUBLICATIONS:
 

J. McCormack, "Zambia's Women: Vital Resource for Development". Focus
 
on Development, No. 2, Spring 1981, Overseas Education Fund.
 

J. McCormack, S.F. Klein, and H.S. Feild. A Self-Evaluation Primer for
 
Rape-Responsive Organizations. Washington, D.C.: NIMH, 1979.
 

J. McCormack and S.F. Klein. A Self-Evaluation Guide for Rape-Responsive
 
Training Programs. Washington, D.C.: NIMH, 1979.
 

S.F. Klein and J. McCormack. A Self-Evaluation Guide for Rape-Responsive
 
Community Education Programs. Washington, D.C.: NIMH, 1979.
 

S.F. Klein and J. McCormack. A Self-Evaluation Guide for Programs Providin
 
Services to Victims of Rape. Washington, D.C.: NIMH, 1979.
 

N. Hirschhorn, J. McCormack, S. Klein. 
Quality of Care Assessment and
 
Assurance: An Annotated Bibliography with a Point of View. Boston:
 
G.K. Hall, 1978.
 

N. Hirschhorn, J.H. Lamstein, S. Klein, J. McCormack. 
 Quality by Objective

A Self-Instructional Manual for Ambulatory Health Care Centers.
 
Boston: G.K. Hall, 1978.
 

N. Hirschhorn, J.H. Lamstein, S. Klein, J. McCormack, T.N. Warner. 
 "Qualit,
 
by Objectives: A Model of Quality of Care Assessment and Assurance for
 
Ambulatory Health Care Centers." J. of Ambulatory Care Management,
 
I, 1 (1978).
 



iCARM-AN ST.~ JOHN HUNTER "'- ,,, 

~>~4 '~72 ;Tw~...;J'Home '~~ 

K:; O'f7ic World..Education 
251 Park.Avenue South~
 
New York, NY '10010
 

~e~>~asummary of Experience
 

a"Primary responsibility for a national and international program ofa
 

interorganizational--cooperation and systems development; 
 .. 

Supervision ofo anitric-iary professional staff (2835 persons) .­

responsible frthe design and implementation of education, community
 
development and action programs includin eoredvlpetadpb
 

lications; 
 -

Primary administrative responsibility for departmental budgets ranging
 
from $750,000 to $7,000,000 annually;.
 

Leadership of professional staffs and volunteers from the U.S. and
 
international constituencies in.
 

creating, -administering, and evaluating training programs for
 
----- ~national, regional, and local~teams;
 

-

evaluating proposals and making grants to community devel­
opment, social welfare, and education 'projects throughout the
 
world;
 

-

<designing conferences to. facilitate Third World-First World
 
interaction held' in the Caribbean, Africa, Asia, and South
 

America; ' ' - . -' .. 

Primary responsibility 'for a miajor study on adult illiteracy in the
 
U.S. , its educa ional and socio-economic roots and implications for~ 
national policy;. 

Thirteen yea~rs' e>;perience 1 ving and working outside the U.S. 

~Wo rk H iSt ry 

1978-6PcAa c-iastard"Project Manager, World Edu­a-. 

lrc esp sib:le-for providing technical' as­'<a 'Cbi: 

aa ad--a'r- v -po o~ra d 

.-- . l- z~on 'anc cc,-,r~un~tv development' projects'in Asia, Latin 

a ti: h 

.... .aa a aa a. . a 



--

1975-78'~ Free 	 lance education -organizational development, and 
traiing.cnsutat:with: specialization in'cooperation' 

of .nternational evelo~pment. ~A 

Ut -oii - w - h-tTC f*­159 -7 49 	 xe6 nsN oa.xctoucil of the Eic'~ Church' - including ietr6 
Nationial::and World..Mission (19 71-70 ,.Director Departmen~

-~.~of Education '(1564-) AssociateDiector,' Department-of
'Education (961-633). The specific experience and'.responsi­

,,bilities of these positions are outlined under Summary;-of.
Experience above.
 

1951-59 	 Co-director (with a Brazilian colleague) of the Department 
of Eduicati{on of the 'Brazilian Episcopal Church with'primary
responsibility for adult nonformal education, leadership\
trainincuriculum development, and regional and national. 
planning.-

4 

1946-50 	 Teacher at St. Hilda's School, Wuchang, Hupeh, China and 
English tutor at Wuhan: University. Coordinator community~­
and village programs. 

1943-44 	 Teacher (English, Latin, and history) at Derby Academy, 
Hingham, Massachusetts. 
 .4-

Education
 

-p.Undergraduate Western College, oxford, Ohio, BA 1943 

Graduate 	 Columbia University; Union~Theological Seminary, 'and>-
General Seminar%,, New Yort, cmined 1,17 procra-m, 944-46.~ 

~W> ->4w--Professional Human Relations Laboratories.-~'--

Consultant Skills Laboratories 

organizational 	 Development Seminars 

---

Cormmunity Organizing Vlorkshops; 
The above trang -as accuire6 in-events sponsored by 
the National TanigLaboratories, The National4Coun~cil 
of Churches; and the 7Discopal Church. >Participatin both, 
as a trainee and as a staff member in the -U.S. and overseas­
between 1961 and19.--.-

College, L_ 


~4; 	 uttngtn~o~eg~ Lberia, LHD, 1073 

PubJlicatoL.ns Adl 	.l.l.ieracv in thel UnitedC Staes: ReoC-t5L 

Ford ounuation,, t am- M c G rDai --	 aw -, 9 

-- 4- Translation from the orlainal Po.r.ucuese, Pecocy 

Seabury Press, 	 1978.,, 

k, 	 ~PoesTeLtest Gie ~~a~ ~l . 

http:PubJlicatoL.ns


Author and collaborator in the production of study guides
and training documents for teacher/leader training, values 
clarification, China, Brasil, and issues in world developmE
 

Lectures at universities and conferences on adult educatior
 
literacy, community development, Third World issues.
 

Languages Portuguese: fluent, spoken and writteft
 
Spanish: oral comprehension and reading knowledge
 
Chinese: limited spoken and oral comprehension (Mandarin)
 
French: reading knowledge and some oral comprehension
 

Personal data
 

Citizenship: U.S.
 

Civil Status: Married
 

(References on request)
 



>i Technica~l'A~.ssoate' 

World caton, 
251 Park, A t(212) 
:Are., Sout. 

NewYork, NY 01 

(22 598-4480
 

ExeineSummary:w-~A~
 

~ ~-18,years professional experiencelin ,program development and program 

leadership, in. th~e areas of family'dynics~.~ coiuiydvlpnt 
nonformal education', stafftrairing,,needs assessment/evaluaion andi 
prcjectdesign; both in the U.S and overseas 

Professional experience and ass.gnments wth a boad. network of Universities 

-development iaencies, United Nationssand U S Goernment eoartments in 

;',, ~program!s !and ,u niversity< programs in, the U. S.: -! ? ­

threcraiin itian, developmegrnt, anpliconsrantfd. neegntiaonf 

, 'i
+ 

y 
" 

. I. , . .. , , + . . .. . . . . . . ..2 i , c , , ;' :,>, ! 

Respon siblie prog ram off ice r f orrde elopmen rof? new -program: inititie fors:: 

oFi-ased ieaionawit erecGoe6 agence tinistryandUzations.trment 

internaatnadn developmentrjc
PrjcAdiitatieaduevisory asigmet ianot dcto 


t a n c e s 
coaluniton a. liainaiwth. dooragencies rSecalpstcons u l 

~asessments a ndprjectg duate ve i te t U and othe r ageSnc 

:'78 ': Family Life"+';;;,' 19 1980O " +........... .Project Advisor; Project ,,- ;
 

-the Orniz ation develpoet ouppgrt.apiain ndmngm~ 
ca ri d-u in co peato with th ....... Department... ..... ,,-c l Welfare 

stagfi pnd uniaesitn progfra ninhe U.nad ref 

n-of.. a.........................valuatixon+; system. Xai t _aied ou tr 
PrfssnalExein s t t Fodrnd 



'Merrill Palmer Insti ute for j,.SHuman Development, Detroit, Michigan~7~ 

1975-1977:7 -.-- ~ ~ *.'PFaculty;\,Family) Studies Program_
 

.Returned to the 'Institute from-a United Nations asinet~~~psition in the Fa7 mily S-tudies_-program . 
t aut 

The-courses --toughtat--the---7 
~ namics paetcrelations, and" -social change and the'f j'y YIsonics;-forprogramhir 

.7un -h~ servic,2 and serCesa er~edas~hhair-p rsogrfo
~Graduate,-Commnit tees 'of, stud~seiin.~ the MNasters Program., Se rved 'as Co-

Chipro fote7nttteFml Life .. * .7nce 

.77-7.7 ­~ ~ K. United N at.1C.s-.7. 
7 

72 

Tanzani 

Rome77
 

1971 975:Program 
Officer, Food and Agriculture Organi2 

Country program specialist fOr population family life project inf ' 
7 'Tanzania, 7 

E. Africa. Repnibliisinbuliggvrmn-pora
 

linkages; including 
. and design7 developmeht 

of-education, and. training' 
. 7programs, 2 

developmient .of materials and publications an~uvyrsac 

. . activities . ,Medical leave followingcttrvlaidn 
inl 1971. 

Re-assigned to Rome Heduresstaff 
in population - fmllierelate 

proqgrarns'. Consultant to H-eadqarters 'eork.shcp on populationpogas,1 

77'Produced 
basic' population education .ha-dbook 7for the 7organization*.7develcoed an -d 

a research framewor'k and collaborative relationship with host 

institution in Lebanon for a family l,'e -child development77 research~~proje'ct carried-bout in 1975.7 
.- . -- r 

7- .' .27 7 Merrill-palmer Institute for -

~77771969 -1971: 
Faculty; Family Studies and Commnity Servic 

7 7 
J 7Teaching 

assignment i family studies program, 7and community program' ~j
-responsibilities-

in human services, 77-7practicums including supervision
in child/family of student. 

services., Chairperson for Institute Family 

.77 ~~~Life-Conference in 1970. -, ,777. 

7 77 ~Iowa State ? ve st - ''., ' 7 7 
.7 Ar~;es, Iowa 777 

1961~j. 
 1969: 
-'- S ecialist: Human Development 7 

-Served~ as -state Extension :Specialist in uman Deeopetfo-h 

7 University. 7io74e.sponsbilities 
in communt rga eeomn,'nldn 

~ . 

777 

.. Freperation 

mpl emetation 

.7 eac~ - r~i , 

of 

E 

adul't-education 

of.'prof 

~ nsi 

essional 

e r d~ 

antaningmatrials 

staf f tr-aining, 

an TV prgram 

and 

eyperience. 

d'vesion 

lI aison, with 

Awarded. 

ancn 

community 

ta f , 

7 7.7.zaveto cr'pte Ph.D, course7w~ork at the Merrill-Palmer institute'7in 
77.7.777.77 ,. -77. .77-79677 



* s1957 196. 	 ,,,6:A~ Program Staff .Maeraltealth Fnt, Mci a n n res - 'lrties
 

Aeberofateachngestaff of community prograiin familyife and 
aenl hdhealth -Tea ching seo 

program and in 'adult educato program inhe 
Granted,' leave 	 to complete M.S.- Degree at Iowa' State University in 
1959 6 :6. .	 2 

Consultant. lperience:~~ 

, Office oflEconomic 0pporturnity; OEO, W ,ashington,
D.C.
 
University~of 	Cal1ifornia;.Davis
 
University of 	Missouri; Columbus
 

Labor School, 	Wayne State aeUniversity;, Detroit ichigan

United Nations (UNFPA); oNew Yorke 	 eo 
PACT. (Private 	Agencies Cooperating Together); New.,York
 

These experiences include design, coordination an~d leadership of, 
workshops,, seminars and in-service, training programs in social ~\ I 

change, child/tuman services, and population oe quales
development 

................. of lifes sues. 	 .... z. cs H\o 


Publications:y, 
~'~; :,;~ Pap~rs Published*-. 

Mahan, Russ A., and Stephan R. Boliman, "Euain rIfraion
 
Giving?" Journal of.Cooperative Extension, Summer, 1968.
 

Technical Bulletins: Iowa State.,Universit.y _1:tension Service;
 
1 	 Human Development Sre wt ; ye) 

-~The Teenager: His 	 Image and 1W.orlc (B S oliran). 

'~ahan, Russ A-., Population, Family Life arnd Tesources. A Population
* 	 Education Curriculum, FAQ/UN, (YI/Fl'156/E) , Rome, 1974.. 

.. 	 -Mahanj, Russ A. , Rural Household Resource Functions: options,&nd'
 
Constraints in the Development Process. FAQ, Rome, 1974.
 

A. 	 , , (in coooeration with EUC; Beirut, Lebanon). - .
 

Papers Presented ,'
 

Fap S Strengths: - WhIat type Deve-lopment Supports thne Family Unit? 
Paper presented at International Federation of Home .Economics AA
 

V.Ioik-shop; Gue)ph Ur versItv, Ontar_o, Canada. July,cl106. 

7ne, and Chana Process:, ASystAemsuEArproachY Paper presentc-c 

Fr1I Cto 3 	 a nc.c.o s o Thzf,an STuC5'r Papcl*pr e cntAA 

UnUr,,vcA, ty 'Con'erencc, La-'tc! Schioc, NoVe-m er 9)e/6. 



*f4Central Michigan University;~ Mt. Pleasan~t, Michian 1l956.~ 
PsyholgyTeaching 'Certificate;B.S. uiane
 

~-~-~'.-Pr .D.: Child '-Human, Development, Sociology. 

~ .. *.. Merril-l-Palrner-;institute, Detroit, m'ichigan , :Su mer -Term 195b,
 
Sabbatical from Iowa State University', 1968-69 to comnplete Ph.D.
 

"~-Professionalv-'-~'-- interests: 

Unieri g actiontachng and n human~ 
social chag~n famnily Sociology.. 

ieercLh r-so dvcmen", 

----. Development of curricula and design of learningcexperiences for various ~.. 

levels of students and participan~ts in above areas.
 
Development and implemnietation 'of applied communityL programs of advocacy

and education affecting human development, famil'" units and quality of life.
 

Applied research programmes with focus on incivio3ual farnily grow~th;, and 
change, .within social-economic-cultural con Lex.,., 

'.1References Provided on -Request 



CURICULI ;1VITAE 

NAME: Martha McKee Keehn 

ADDRESS: 60 Tennis Place 

(Office) World Education (212)838-525 

1414 Sixth Avenue 

New York, New York 10019 

New York City public schools
EDUCATION: 

B.A. 1943
Western College for Women 

(magna cum laude)
Oxford, Ohio 

Major: English Liter
 

Graduate courses
University of Chicago 

1943-1944
School of Social Work 


M.S. 1945
Columbia University 

Master's Thesis: Ca!


New York School of Social Work 


(Field Work: Community Service Society Recording Techniqt
 

and Bureau of Child Guidance of the
 

New York City Board of Education)
 

1970 - 1971
New York University 

Professional course
 

Copy Editing and La
 

PROFESSIONAL EXPERIENCE:
 
World Education
Publications Director: 


1971-
N.Y., N.Y. 


Consultant- Publications and Publicity,
 
1969-1971
World Education, N.Y., N.Y. 


Assistant to the Executive Director:
 

Foundation for the Arts, Religion,
 
1967-1.969
and Culture, N.Y., N.Y. 

1960-1970
Freclanice editor and writer 


Secretary (executive director):
 

!;ocial Welfare Committee, Indian
 

Ncw )elhii, India 1952-1961
Co ,0rativeUnion, 

Ca,;iworkcr: For I 'tiit-L IiIdinq Unit, 

IDI,.t.i'mcnt li l'Public Wtl far1', 
' 19'5U-1'952
W, ;ldiiiL.on, D.C. 

ion .orkr: ''he Barker Foundation 
1948-1950
He LI(!sda, Maryland 

Case Aide: The mrican Red Cross 
1943-1945
Chicago, Illinois 


http:ldiiiL.on


Curriculum Vitae
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COMMUNITY SERVICE: 
Alumnae Trustee: The Western College 1967-1975 
Chairman: Arts Committee, The Broadway 

United Church 1968-1971 
Board Member & Treasurer: World Education 1967-1971
 
Editor: The News Circle, monthly magazine
 

of the American Community, New Delhi,
 
India 1958-1961 

Co-Founder and Board Member, Cooperative 
Nursery School, Lusaka, Zambia 1965 

American International School, New
 
Delhi, India 	 1954-1958 

Cooperative 	Nursery School, Silver
 
Spring, Maryland 	 1948 

MISCELT.NY: 	Script writer, director, actress, PTA veteran, Brownie leader,
 
Den Mother, etc., etc.
 

Small Hindp 	 and less French 

OVERSEAS EXPERIENCE:
 
One year in Venezuela as a child 
Eight years in India (1952-1961) 
Two years in Africa (Zambia and Rhodesia) 1965-1967
 
Professional assignments in Thailand and the Philippines.
 

PUBLICATIONS: 
Editor: 
The Theater in India, by Balvant Gargi
 

PERSONAL: 	 Married 
Six children 
Health: Excellent 

http:MISCELT.NY


ALSNELLIS 

. 

~t4'4;EDUCATION ~COLUBIA UNIVIERSITY, Master of International Affairs,I4~
 
School~'ofInternational Affairs 191 

~.specialization: International Economics
 

Awards: . 

school of international Affairs Fellowship 
Margaret C. Peabody Fellowship: Awarded by Vassar 

College to a student pursuing graduate 4, cin 

International Affairs. .{ 

B.A. VASSAR.COLLEGE. , , . 19, 

French
.Major:
................................................. 


other Undergraduate Study: 

YALE UNIVER~SITY SUMMER LANGUAGE INSTITUTE Summner~ 19 
. . .Intensive. . . . . .study of French language and literature.. 

PROFESSIONAL WORLD EDUCATION INC., New York City 1980 Pr
 
Program Assistant, Africa, Latin and
 

21Caribbean Unit
 

FUNCTIONAL SKILLS: ,., 

... Management and Administration. 

Monitor project activities in Africa, Latin America 

and the Caribbean. 
...... ,Manage consult£ant roster and conduct consultant searches. 

Liaison with Federal, United Nations, and private funders. 

-. Planning andPrgamn 

.. - Participate in development of project proposals.,
 
Wrote case study for the American Council of Voluntary
 

Agencies for Foreign Service -(ACVAFS) Conference on
 
Evaluation.
 
-Planned and coordinated wek.-long orientation for staff
 

...... ............... ember assi ,ned to Liberia.
 
backiground reports and analyses for internal~j 

< 31 1 work.shop. 
-Prepared 


11organizticnal 


I "Oranize.d nd partic paed in the defense of a proposal. 

to Iprovidetechnical assistance to the G o
 

Training ~ 

~< 4 -- ~J-Participated~ inl the desicn and facilitation of- a workcshop 
-onbasic, skills in' impact evalutio6nat the.second ACVAFS 

'4N1 



ALISON ELLIS
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Training (Continued)
 

- Conceptualized, designed, organized and led (in French)
 

a 2-day session on program evaluation for the XVI Inter­

national Training Program in the Integration of Maternal
 

and Child Health and Family Planning, Metropolitan
 

Hospital Center, New York City.
 

- Train new staff members in administrative functions.
 

Counsellinq and Interviewing
 

- Interview consultants for overseas assignments.
 

- Interviewed and counselled staff member assigned to
 

Liberia.
 

Finance
 

- Monitor project budgets. 

- Prepare monthly cost and revenue projections.
 

- Provide analyses of expenses.
 

- Prepare proposal budgets.
 

- Prepare financial and narrative reports to funders.
 

- Prepare fiscal year budgets.
 

UNITED STATES INTERNATIONAL TRADE COMNISSION Sprir
 

New York Office, Intern.
 

- Wrote a comprehensive report on the United Nations
 

Development Programme. (Published by USITC.)
 

- Interviewed UNDP personnel in the Bureau of
 

Programme Policy and Evaluation, and the Division
 

of Information.
 
- Analysed potential for the institutionalization of
 

an effective liaison between UNDP and USITC.
 

- Recomamended strategies and policies to Branch
 

Director of USITC.
 

COLUMBIA UNIVERSITY, Office of Career Education, 

School of International Affairs. 

Departmental Research Assistant. 

- Assisted the Dean of Career Education in the 

manageme:t of the Field Work Program. 

- Orcanlzed and chaired a Career Conve~sations panel on 

job opportunities in the nonprofit sector. 

- Prepared a written profile and analysis of first­

year SIA students. 

Sprii
U1NIT7ED NATIONS INSTITUTE FOR TRAINING AND RESEARCH 

1nt.err.
 

- Ass:sted in the preparation of a comprehensive
 

report on thu UN student intern programs.
 

- Organized and analysed data.
 

- Prepared information for publication.
 



ALISON ELLIS 
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RESEARCH INSTITUTE ON INTERNATIONAL CHANGE, 
Columbia University. 
Graduate Research Assistant. 

1978-

VITTORIA & PARKER, New York City, 

Administrative Assistant and Legal Secretary 

1977-

VASSAR COLLEGE, Office of Admissions, 
Admissions Assistant -nd Tour Guide 

1975-

SCHERING AG, Berlin, Fe4eral Pepublic of 

Germany, Intern. 
- Translated French an Russian bio-chemical 

articles into EnQ!is:. 

Summer 19 

LANGUAGES French (excellent), Russian (good) 

TRAVEL & 
FOREIGN 
RESIDENCE 

Western Europe, Soviet Union, Mexico, the Caribbean and 
continental United States. 
Ferlin - Summer 1974; ?aris - Summer 1972. 

REFERENCES Available upon request. 



APPENDIX IV
 



World Education's Unique Blend
 
of Experience
 

As a nonprofit voluntary organization, registered with the USAID Advisory

Committee for Voluntary Foreign Aid, 
World Education provides technical assis­
tance to development agencies and institutions serving low-income people in the
 
Third World through projects that contain an educational component.
 

We cut across development sectors and use educational techniques that focus 
on staff and human resburce development, program design, and evaluation. 

We strengthen local institutions; we do not operate our own field programs
but work with agencies already in place to meet the needs of their client groups. 

We have been at the fore'ront of agencies giving specialized assistance to
 
groups working to bring women into the development process.
 

Our professional performance has led major donor agencies including USAID,

the World Bank, and the Ford Foundation 
not only to support us but to use our services. 

In the last decade, World Education has prepared more than: 

140 country and sectoral analyses; 
180 preliminary project designs; 
90 final project designs; 
60 research and demonstration project plans; 
45 project implementations; 
40 region6l trcinino semincri; 

260 country trcining workshops and programs reaching... 
980 program planners, and 

12,000 teachers, facilitctors, and field worker!. 

What we do 
World Education trains the sto" of local instituotions in the s':il: they reed't6 
develop educational planning cnd policy and tc: 

ASSESS the NEEDS of their conm ituens throuch... 
a bcsic evcluotion and research design 
* baseline surveys using such techr ique! irte, Ce,. mr,cs 


questionncire., and group discus.i;on
 



PLAN and, DES IGN EDU CATIONAL PRO GR-AMSth.. 

Sare based, on, parth6 ipn ts''priority c6oncemns 
s, have 	realistic objective 'th t lead to spec ific outcomies 

@~ tregthn spervisory systems4dmiis~ra~vean 
.444 ~ result fin curr culun~models< 

4* 

44>~4'' 4 

o., involve many developm~ent sec tors (e.g., health, manpower'development) 

DEINTRAIN ING ACIIISfr staff, teachers, and field Yrkr tht 4 

'Combine Isubstantive 4con tent w~ith appropriate 'group processes'* use a problem-ovg Oapproc0 
e 	strengthen leadersh ip and Odmiistrative abilities 
9 	provide for. continuou.s feedback from learners 
* 	 include pre- and posIt-activJity 'assessments 

4 *provide fo"r follow-up and institutionalization 

444 DEVELOP INSTRUCTIONAL MATERIALS and TRAINING4 RESOURCES that ... 
'.* are culturally appropriate	 

'4 

o 	are relevant to the particular learning situation 
* solve 	problems, build confidence, and encourage participation0 'promote understanding and integration across disc ipiines 

;44USE EVALUATION SYSTEMS that ... 
e 	provide easily obtainable information for continuous program improve­

men~t(formative evaluation) 
4 assess the program impoct and lead to informed decisions about excpansio 

4 44'. "or continu tion (summative evaluation)4 
s.4employ pre -and post-tests, observation, interviews, and surveys 

asses aminstraiveandchnge reltedto rogam safffuncion 

444'4 MANAGE PROGRAMS through ... 
''~ '~ 	 '~o effective budgetina and administration ' 

* sound 	oroanizational planpnn 
'' 

.4@ appropriote staff Fna that encourages development and leadership at all levels
 
'V.. ' ~ 01Project documentation 
 4 	4 4 

a' wokpaniplm.fto 

'.,OBIIZe'V'RESOU 4 'R '''' '' 
.4.4.4,4

C'44'. 	 i nc h 	 o k ,%,f t e g esn c d s a 	 i g i f rm to h 	 t er 
44444V.4' 4 	 44nd,,il64 4	 b~ero~so 

4'4) de eop n or 4nag n4 
44 4,4'c 

44 	 44 efll do um ntn444is mio n proec results 



ct'aInds
Staff andl. ns 
r orodtEdu isi-able- t r i l-n ffectively tocce requests. Its f 	 fechniccl asis-j~< ' ss n 1staff 	 nspob 	 -curriculumntelopt treachr tionag a sastra caip>anin

deve~~~~~~~~~~~~~~eheti6m !pnrt, aiinisainardsuperv ision7 ducational'; 
ann ingdreserc n tati nd munications, 

no skl'elp n teaching of asecond language toilliterate people, women's&eucation cross-cultural ad 'manpowertraining.
Jnadto;Wol ~~~~~~mI additon,df~i~~~ineae access to '56 'onsulltants skilledEd'esso Wold es6na, 


osea 
 are applied for both staff and consultntselection: exten­sive experience in working with Third World development problems; academic 
prepartion;,jand technical skil's directly related to the analysis, design~,,anid
evaluation of educationa[ prograrr~s. Although World Education's major emphasis
has been. nonfornal 'education, the majorityof its staff and co'nsultants have also
hod, considerable expeIrience in the design and evoluation of formal educational' 
systems.' 

STAFF: All staff have lived and worked overseos. They speak a combinedtotal of 15 foreign languages with either fluent or.good communicatio ski 
Thai, Chinese, Hindi, Lao, Nepali, Bahasa Indonesian, Arabic, Swahili,
Amharic, 	 Spanish, French, German, and Portuguese. 

The stoff 	has providedfechnicol assistance ineducation or development pro­grams in more than 26 countrie5 in Asia, Africa;!Lotin America, and the Co~rib 
bean., AllI have gradupote degrees at the Wvsfers' Ph.or D. 	levels in education~ 

~or related development areas. Moare than hclf 	of the staff ore women. 

CONSULTANTS: Those on 	 the consultant roster pcssess multi-disciplinary
technical 	skillIs and combined fLove capobil ities and experience- h ech c 

spe ciaIist 'catecories specified in the IQC., In additio'n, their collectfive exper­
itise encompasses ogiutrfi-i lnig smcil-enterprise development,
nutrition, primary FlK /th caore, rurl 'and urban~ developmet prpit eh
nolocy, ; v:in
medic and c'ommunicot inprocrcrmangment,,manaemuct, 	 opproliateh.o :ite
ii::!(i:'racy.s
 

The crouphos providedtechriccl asslstance to educational programs in o e.r.
55 countries through" ut the vorld, Among them they speak 29 languages and
d ialIec ts fluently, in~'c luding 	Wm'rno, Khmer, Tagalag, Filipino, Twi, Kpelle,' 

-j~Kj~h~-	 Husc, ndKikuyu, Appro) vrrt-d~v 25 percent ore- frorn dieveloping counr eis 
and about half ore vs'ome'n, 

' 

The coslt'lrolr cbeer e _-ag~isee ,nce 1 '70 an~d is continuou'slyr

~'~~?fined and up-c~' \Yorld"Educcon. orli;:tnue t'c expand the roster i' 
 order' 

to respornd pmmpfly fc reau:e 'dnde r'thc IOC o ponrgdesigr'-	 'e vr 

uctin roormI' ofeduclio ol 



Training 
Good training is essential to skills development. World Education offers to its 
colleague agencies and institutions training programs that ... 

" are experiential, "hands-on," and practical
 
* ore based on the institution's own needs
 
* 	 bring trainees into direct contact with those whom they, in turn,
 

will be training, supervising, teaching, or assisting
 
0 use the same approaches and techniques that trainees will be
 

expected to use on the job
 
* 	 are designed to move from simple to complex, from concrete to
 

abstract, from here-and-now to remote
 

Results 
Development, however, is more than methodology. It also depends on concrete
 
change. During the past 12 years, World Education's technical assistance has
 
had specific impact in many areas:
 

Staff and leadership development. Institutions and administrators are performing

their roles more effectively and appropriately through better management and
 
planning and by including evaluation in their program design.
 

Curriculum development. Government ministries and private institutions have
 
designed new curriculc for both formal and nonformcl educational systems and
 
have created and produced innovative learning materials in c variety of media.
 

Enterprise development and income generation. Rural women and men have
 
founded small businesses as a result of new skills ancd occess to credit; local groups

developed food processing enterprises, and set up production and marketing co-oPs.
 

Functional literacy. Adults hove learned to read cnd write; field workers have
 
designed new materials that integrate health, nutrition, agriculture, and family

life planning concepts. with literacy and numeracy trcining.
 

Agriculture. Farmers have adopted new technique! -or truck forminc and for rcisino
 
livestock; they hcve planted additional protein-ricH crops and found new markets.
 

Appropricte tchnolcc),. Rurcl people have developed safe water sy-te s,thct not 
only improvE heclth and sanitction but also enable women to use more productively 
those hcur, tke. tradiotioncll'> Lpent fetching water. 

Commuritv cor,izctior,. Lo,-income people hove grouped together to meet their 
com'o, ncec: i-,-oug, jaint effort-from building c community pre-school to approach­
inc covernrern. coencie. tc provide heolth services or loaons. 

Frimor, health ccre. Parent: hcve come to understand how the , can control and
Th'-prove iomily heal th; healti-, workers have ;aunched vaccination compoigns. 



Our Special Capabilities 
With its professional staff, and with access to an extensive consultant pool rep­
resenting the major educational and development disciplines, World Education 
is able to provide a broad range of special services to other institutions. 

PROGRAM PLANNING and TRAINING 

Both govemrnment agencies and indigenous private voluntary agencies in Latin 
America, Asia, and Africa have requested collaborative assistance from World 
Education in planning functional education programs. These hove ranged from 
national strategies to grass-roots outreach programs for village women. We have 
planned and conducted four regional program planning workshops-two in South­
east Asia, one in Africa, and one in the Near East. 

In the Caribbean, Africa, and Asia, we have conducted several series of staff 
development seminars for field staff and administrators. Based on this wide field 
experience, our publications unit has produced a variety of "how-to" manuals for 
trainers working in a range of sectors including health and family planning, rural 
enterprise/resource development, appropriate technology, and education. 

MANAGEMENT 

World Education has 12 years of experience in managing complex large-scale
activities. These have included, for example, a World Bank request to assist the 
Saudi Arabian government in devising a national program for promoting functional 
literacy; a UNFPA contract to assess education and communication needs in 
Africa and the Middle East; and USAID contracts for technical assistance in 
training, evaluation, pr6ject plonninc, and survey research in over 30 countries. 

Since 1969, World Education has secured and managed more than 18 major
 
grants and contracts from such sources, totalling well 
over eleven mill ion dollars. 

EVALUATION 

Ve have conducted regional seminars in Africa and Asia to train local development 
agency staff in program evaluation techniques, and take care to assure that an 
evaluation component is built into' every project undertcken by \World Eucction. 

\Ye hove an established record of cssisting IPVOs and other host aopenc i.! in
 
designing and implementing evaluatior, cnd monitoring procedures. Thesc hcve
 
been documented in a number of publicctions, including hcridbcok! and cc !or 
reports of approaches to, and results of, field evcluction. Most recenll, , troLcI 
our publications unit, we have prepared an evclualior, monoorcpk of or, czior­
research project on innovative nonformol education for rurcl women, wic ' wc! 
carried out over tvyo years in Kenya and the Philippines. 
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251 PARK AVENUE SOUTH, NEW YORK, NEW YORK 10010 TELEPHONE: (212) 598-4480 

WORLD EDUCATION, Inc. has been awarded a two-year Indefinite Quantity
Contract (IQC), effective June 18, 1981. Contract # PDC-1406-1-00-1061.00. 

World Education has agreed to provide AID and/or cooperating agencies with
short-term advisory services related to the planning, design, and evaluation 
of educational programs, specifically in the following areas: 

GENERAL EDUCATION 

* Curriculum development 
* Teacher training 
* Administration and supervision 
* Educational planning 
* Tests and measurements
 
* 
Research design (experimental and quasi-experimental) 
* Evaluation 

EDUCATIONAL TECHNOLOGY 

* Instructional materials development 
* Systematic design and use of instructional media 
* Formative and summctive evaluation 
* Instructional systems design 
* Communications plcnning 

NONFORWAL EDUCATION 

e Program design and development (design NFE delivery systems 
cnd describe option! f"or odministrotion and management) 

* Skills trainin
 
a /-.sesment and evaluction
 
* Mcterials development 
* Women's education
 
# Planning cnd policy developmeni
 

tV'ANPC.V,'ER DEVELOP/E,,VT,. 

*\,crlc[ducct or, v'iW anclyze, desion, and evolute skills-tralnina 
rcqiremer:, crc! :y:em. ir tkc context of local and country circum­
staces. World Edjcc1icr; will perform these functions for both fonncl 
and nonformol ys,.tem thci ore involved in providing trained manpower 
crc will formulcte r' comr'r.endct ioni for improvements in such systems. 

WORLD EDUCATION, Inc. is prepared to provide specialists in these program areas 
and welcomes requests for such services. 

http:PDC-1406-1-00-1061.00



