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Bgypt: Private Investment Encouragement Fund
Amendment No. 1
Project Paper Supplement

Summary and Recommendations:

1.

2.
3.
4,

5.

9.

Project Title: Private Investment Encouragement Fund (PIE)
Fund) .

Project Number: 263-0097.

Grantee: The Government of Egypt (GCE) .

Coordinating Entities: The Ministry of Economy (MOE) and the
Ministry of Planning and International Cooperation (MPIC).

Implementing Entities: Public and Private Banks in BEgypt
(Joint Venture or Egyptian owned), Central Bank of Bgypt, and
the Office of Deputy Chairman, Investment and Free Zones
Authority under the Ministry of Economy (MOE).

Grant Amount: This reobligation of $22.195 million reinstates
life of project funding of $33.0 million.

Project Goal: To increase the private sector's contribution to
Egyptian productive output.

Project Purpose: To expand investment in productive private
sector enterprises. .

Purpose of the Obligation: To provide $22.195 million in
additional funding in order to meet project objectives. Due to
the demand for this project's funds, it is anticipated that the
present obligation of $10.805 million will be fully committed
during Fiscal Year 1985. This $22.195 million reobligation
should provide approximately one year of additional financing
and allow for continuation of the program into late Fiscal Year
1986. There have been modifications to the PIE Fund's
on-lending criteria plus a revision to the Fund's
organizational structure. These changes enhance the project's
operating capability and are in accordance with the project's
original desiyn and the objective to permit flexibility during
implementation. The changes do not involve significant policy
issues and are in accordance with the findings and
recommendations of the recently completed Term Credit Study and
Report of Term Credit Assessment Team which are discussed in

subsequent sections of this Project Paper Supplement.
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Succinctly, PIEF is now operational. Demand for existing and
additional funds is demonstrated by the number of potential
investors daily inquiring about the timing and availability of
project financing. Even when the 1983 deobligation occurred,
it was envisioned that a reotligation would occur if the
Project could get started. A reobligation is warranted for the
following reasons:

a. Term Credit is of prime importance to the economic
development of the Egyptian private industrial sector.

b. PIEF provides an opportunity to learn, adapt and improve
the delivery of AID term credit.

c. The Bgyptian private sector is at a development stage
needing AID support.

d. If the GM automobile proposal (or a similar package in
another targeted sector) is implemented, AID needs a fully
operational term credit mechanism to respond in a timely manner.

Project Description: The Private Investment Encouragement Fund
project 1s a product of AID's strategy (started in 1976) to
provide term credit assistance and a source of equity
investment funds to the private sector. As an important
component of AID's private sector credit assistance program,
the PIE Fund offers medium to long-term credit to private
sector enterprises for start-up or improvement of productive
facilities, i.e., it provides "project financing".

The Fund serves as a co-financier with participating banks.
Participating banks will manage Fund investments as agents of
the Fund. The Fund may finance both loan and equity
investments although equity investment, if any, is anticipated
to be minimal during the early years of operation.
Furthermore, it is contemplated that the PIE Fund loans will
primarily finance capital goods and materials related to
productive facilities in Egypt. It may also finance services.
Technical assistance activities to assist PIE Fund in the loan
application, project appraisal and loan approval process are
included in the scope of project activities. Project funds are
available to finance training of bank officers and others in
appraisal of investment projects and other banking and
financial skills.

Total Project Cost: The cost of this obligation is estimated

at $22.195 million.
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12. Source of the U. S. Funds: Fiscal Year 1985 Economic Support
“Fund.

13. Statutory Requirements: All statutory criteria have been met.

14. Recommendation:' That an obligation of $22.195 million be
authorized on terms and conditions described in the second
amendment to the Project Grant Agreement.

15. List of Annexes:

A. Project Grant Agreement Amendment.
B. Project Authorization Amendment.
C. Statutory Check List,

D. Advisory Board Membership.

E. Project Information Check List.

II. Project Background:

In Septemoer 1979, USAID/Cairo signed a grant agreement with the
Ministry of BEconomy of the Government of BEgypt to provide up to $33
million for the Private Investment Encouragement Fund (PIEF). The
purpose of PIEF is to provide medium to long-term credit to private
sector companies to finance new productive facilities and expand and
modernize existing facilities. PIEF is a co-financier along with
selected BEgyptian participating banks. The banks will serve as agents
and manage all sub-loans financed through PIEF. 1In addition, following a
period of operational activities and on-hands experience, PIEF may
initiate further development of institutional capabilities through
advisory services for enhancing project implementation, project appraisal
and training programs.

The Ministry of Economy (MOs) is responsible for implementing the
project. An Advisory Board was created in early 198l to review and
monitor the implementation of the Fund and report its findings and
recommendations to the Ministry of Eccnomy.  The Board was advisory: the
MOE could accept or reject its findings and recommendations. The MOE
signed in March 1980, a host country contract with Robert R. Nathan
Associates, Inc., a U. 8. consulting firm, to provide technical
assistance to the project. By late 1982, the only disbursements from the
project were payments under the contract (approximately $805,000),
although at least 14 loan proposals requesting more than $40 million wece
received and four sub-loans were approved by AID for approximately $6.67
million.

Notwithstanding the fact that there was an extensive and exhaustive
effort to launch PIEF during a period of more than four years, the Fund
never became operational because it needed organizational, administrative
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and operational components that were not put into place. For example,
the Fund was unable to hire qualified staff with experience in banking
and financial analysis, Consequently, the Fund was unable to analyze
projects presented by participating banks. Key operating mechanics were
not established, €.9., Fund staff were unable to negotiate a loan
agreement with the banks, a cornerstone for commencenent of Fund
" operations. '

With these deficiencies coupled with other impediments, the project
was formally suspended by AID in April, 1982. This notification of
suspension included conditions to be met to remove Suspension. They
were: (1) acquisition of two staff members with some prior banking
experience and knowledge of financial analysis; (2) establishment of some
basic proceaures for review and decision-raking loan requests; aud, (3)
contractual or other relationships with legal, economic/financial and
accounting/auditing firms to bolster Funa staff. The Fund's Executive
Director, appointea in March 1981, resigneda in May, 1983, and despite the
selection of a replacement in August, 1983, the appointee never assumed
office. PIEF was unable to attract competent professional staff from the
Egyptian private sector because it was able to offer only unattractive
GOE salaries,

During the perioa from 1981 through 1982, AID proposed alterpatives
to the PIEF staff dilemma, namely: (1) Placing the management of PIEF
with a commercial or a public sector bank; (2) placing PIEF managenment
with an appropriate consulting firm; (3) merging the PIEF project with a
large USAID/Cairo umbrella project. These options were reviewed hut
never acted upon by the GOE,

Finally, in August 1983, AID and GOE mutually agreed to deobligate
$22.l95 million of the $33 million AID grant leaving a balance of $10.805
million. However, both AID and GOE agreed to renew efforts to launcn the
Project and make it operational.

In a spirit of mutual cooperation and convinced that the PIEF
concept. had merit, USALID and the GOE's Investment Authority agreed that
the balance of $20.805 million shoula be utilized to resurrect the
Project incorporating those opcerational and technical changes that would
offer a practical means for disbursing Project funds. 1In May 19§64,
General Motors Egypt (GME) requested a $5 million sub-loan from PIEF,
USAID and GOE agreed to process the GME request using it as a model or
test case as a way to establish some practical procedure for setting up a
bank agreement, appraising the loan, executing the loan and disbursing
the funds. on August 30, 1984, the Investient Authority's new Deputy
Chairman (br. Sultan Abou Ali) and USAID agreed to continue working
together to process GME's loan application on a test basis. of major
significance, both governmental entities agreed that, regardless of the
outcome of GME's sub-loan request, they would work toyether to relaunch
PIEF,
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From September 1984 through April 1985, substantial negotiations
were undertaken to establish the requisite framework contributing to
making: (1) PIEF operational, and (2) funding the GME's sub-loan. First,
Chase National Bank (Egypt) (GME's bank) and Misr Iran Development Bank
were selected as the initial agent banks to manage the PIEF sub-loans
plus fulfill the requirements of participating banks by co-financing with
PIEF., Second, it was agreed by USAID and GOE that the conditions for
removing the 1982 suspension had been met. Finally, the participating
bank agreement was executed by all parties in April, 1985.

Both USAID and GOE believe that with the recently modified PIEF
lending criteria, PIEF can reduce its risk and concommittantly rely upon
the participating bank to: (1) protect both the bank's own, majority
interest in the total investment as well as PIEF's; and, (2) handle the
project appraisal activity on behalf of the PIEF in its agent capacity.
It is important to make reference to a significant provision of the
recently executed participating bank agreement:

"The required loan (PIEF's) does not exceed 20% of total prcject
costs (including working capital) and the maximum amount of the
required U.S, Dollar loans to be financed by the First Party (PIEF)
shall not exceed $5 million, unless the Authority and USAID decide
otherwise.”

This provision ensures that the participating bank's level of risk
is much greater than PIEF's exposure to a sub-loan borrower's default.
Therefore, the participating bank's incentive to conduct a professional
and in-depth project appraisal on its own behalf and the PIEF is highly
significant, Conversely, in the event the sub-loan borrower encounters
financial difficulty, the participating bank's need and incentive to
aggressively take the lead to confront and, presumably, resolve the
problems on behalf of itself and the PIEF is very substantial.

The events and decisions made in the past year underscore the
Project's original intent and goal to create a format, wherein all
cognizant and responsible parties can act with a degree of flexibility
and be responsive to any perceived need for change. The newly
revitalized PIEF operating structure meets the objective to shift
management ana administrative responsibility to the agent banks to reduce
the burden of creating staff increases at both GOE and AID to serve PIEF
loan demands. Utilizing a post-audit system, USAID and GOE involvement
with PIEF can be limited. This alleviates to a significant extent,
requirements to expand GOE or AID staff resources.

III. Project Credit Policy Issues

The Private Investment Encouragement Fund Project was desiqgned to
expand the private sector's contribution to total output by providing



-6 -

foreign exchange resources and credit, by financing training of bankers
and others in appraisal of private sector investment projects, and by
engaging the GOE in a policy dialogue on credit issues.

A, Foreign Exchange

The 1979 Project Grant Agreement includes a section establishing a
system for conversion of AID funds into Egyptian currency "at the highest
rate of exchange prevailing and declared for foreign exchange currency by
the competent authorities of the Arab Republic of Egypt". The Project
Paper states that the Foreign Exchange Risk is "to be borne by the Fund
not the investor. The rate of exchange for converting dollar
disbursements into equivalent Egyptian pounds will be deterimined on the
date of signing the loan agreement with the Fund, based upon the unified
rate, presently (1979) L.E. 0.70 = U.S.$1.00". Repayment of PIEF loans
is in Egyptian Pounds, thus removing the necessity for earning or
converting to obtain foreign exchange.

In the intervening years from 1979 to 1985, AID has successfully
inplemented other private sector credit projects while the Egyptian
financial environment experienced significant changes in the GOE's
foreign exchange rate. For example, AID's grant financed Production
Credit project's current governing Circular provides that repayments
ehall be calculated at the highest official rate of exchange prevailing
on the date of repayment. This rate was L.E. .84 per dollar when the
project started in 1983. Toduay the prevailing Egyptian (premium or
Central Bank Committee) "market" exchange rate is approximately L.E. 1.43
per dollar. In early 1985, the Mission Director formulatea a strategy
for obtaining GOE agreement that all AID-funded procurement of U.S.
source and origin of goods and scrvices will use a more "market" oriented
exchange rate. As an initial step, he neqotiated an agreement with the
GOE to approve an amendment to the Producticn Credit Circular. The
Amendment increases the rate to L.E. 1 = U,S.$1. The Mission continues
to aggressively pursue a policy dialogue with the Central Bank, Ministry
of Economy and other GOE officials to negotiate forward movement in the
rate of exchange.

Nevertheless, a justification for a rate somewhat below the Egyptian
"market" rate is based upon the findings of a credit evaluation team.
The USAlD/Cairo Mission Director signed the Project Evaluation Sumnary on
February 13, 1985. The team recognizi:: the fact that the Production
Credit program imposed a cost on borrowers by restricting them to U.S.
goods. The team estimated the cost of tied aid to be 20-30% on average.
Therefore, any exchange rate difference in excess of 20-30% could not be
justified. A recommendation was made by the team that a flexible
mechanism be developed to periodically aajust the effective foreinn
exchange rate in accordance with the foreign exchange market, A March
1985 Project Paper amendment increased life-of-project by $20 million
providing only approximately six months of operation, but accomplished an
immediate increase in the exchange rate from L.E. .84 = U.S. $1 to L.E. 1
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= U.S. $1. sSimultaneously, with the Production Credit negotiations with
the GOE, the PIEF participating bank agrecment negotiations produced a
modification in the foreign exchange rate from L.E, .70 = U.S.$1.00 to
L.E. 1 = U,S.$1.

Again, in the spirit of PIEF's original design and in accordance
with policy dialogue discussions between USAID and GOE, efforts will be
made to move the rate towards the "market" rate (presently L.E, 1.43 =
U.S.$1.00) while taking into account a necessity to accommodate AID's
tied procurement requlations, As PIEF develops sufficient operating
experience to evaluate the need for an exchange rate adjustment, USAID
will assess the practicality and/or legality of implementing the various
combinations of user fees, exchange rates, downpayment percentages and,
if feasible, interest rate changes that will proauce the desired result,
i.e., an effective cost of capital reflecting market conditions. Cost of
capital will be a major policy position of the Mission's Private
Enterprise Credit Project Design effort scheduled for early FY86,

B. Interest Rate

The 1979 Project Paper established PIEF's interest rate guideline by
stating:

"Prevailing rate for medium/long term funds, as decreed by the
Central Bank or kgypt, presumably 10-12% per annum, to be fixed for
the life of the loan at the time of signing of a sub~loan agreement
with the Fund".

Subsequently, in 1981, the Central Bank set a maximum interest rate
ceiling of 13% on industrial credit in the hope of encouraging
longer-term proauctive investments. Also, to discourage short-term trade
credits, a minimum interest rate of 16-18% was set. Although the Central
Bank's protessed intention to support long-term productive investment was
noble, its strategy was counterproauctive. This interest rate structure
maximizes profit, i.e., short-term lo-1§% loans. Participating banks are
rcquired by the 1961 Central Bank cdict to comply with a maximum interest
rate of 13% for industrial loans. working with this constraint, PIEF is
a vehicle to sustain USAID's pursuit of interest rate reform,

C. Effective Cost of Capital

The April 1985 Term Credit Assessment Team found that Maintenance of
Value is "one of the two or three crucial factors that will ultimately
dictate the success or failure of whatever private sector term creait
program may be designed for use in Egypt today and the near future." The
Team endorsed the recommendation and tindings ot the Production Creait
Evaluation Team that the WOV requirement be eliminatea from the
Production Credit Program, particularly if a medium term lending
component is to be addea to the existing program, "More to the point,
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our discussions with businessmen and bankers alike reveal very clearly
that to launch a MOV-encumbered program would mean having no program at
all, The uncertainty of final costs inherent in an MOV device is a risk
borrowers are neither willing nor able to assume. The added realization
that all of this is placed in a setting where private business is in
direct competition with public enterprises that are not subject to a MOV
correction would make it appear that we (AID) are working at cross
purposes in enhancing the role of the private sector relative to the
public sector. Finally, the Team also notes that, after intense
negotiations with the GOE the World Bank (recently) dropped the MOV
requirement from its $125 million loan for export development,"”

Effective Cost of Capital is a prominent issue to be addressed in
next year's design effort. Inter alia, it will take into consideration
an increase in interest rates, utilization of user fees, movement toward
"market” exchange rates plus, perhaps, some other mechanism,

D. Revolving Fund

PIEF's origindl design envisioned a fund for repayments to assure
the continual availability of credit funds Ffor private sector use. The
project paper clearly advocates a fund for repayments in Egyptian Pounds
to be established in the Ministry of Econony and Economic Cooperation.
The design contemplated a revolving fund comprised of the repayment of
loans and the sales of project shares (PIEF equity investments),
Although reflows were not anticipated to be significant for about 10-14
years, it was intended that the revolving fund's "features and essential
objectives could nonetheless retain the features of the proposed Private
Investment Encouragement Fund," In 1979, USAID recommended against
involvement in the management of the revolving fund and urged that the
responsibility for this fund should 1ie solely with the Ministry.

PIEF's current implementation plan stipulates that the repayments
flow into a PIKF special account administered by the Central Bank of
Egypt. With the relaunching of the Fund, USAID will enter into
negotiations with the GOE with the eXpressed objective of obtaining GOE
agreement that a revolving fund program be implemented to direct retlows
from PIEF to private sector use and that this occur in areas of major
developmental impact,

E. General Credit Policy Issues

Supporters of PIEF have always underscored the significance of one
of the design's most important characteristics, 1i.e., flexibility to
efficiently react to changes in the Egyptian financial and banking
milieu, By allowing the Fund's structure and implementation techniques
to evolve from interaction within the banking system and private sector
investment environment, modifications or adjustments can be undertaken in
a beneficial way.
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This "rolling planning” concept permits maximum involvement of the
Egyptian banking sector through co-lending arrangements with selected
participating institutions. As PIEF develops operational experience, it
may enlarge the number of participating banks to expand the availability
of term credit to a wider Spectrum of potential borrowers.

Presently, there are no plans for the creation of an institution
(bank, finance company or fund) devoted to the employment and
administration of reflows. There is flexibility, however, to allow for
the establishment of such an entity in later years, assuming evidence
leads to favor such an endeavor. Throughout recent discussions with
Sultan Abou Ali, pertaining to PIEF's resurrection, he emphasized his
interest (in his position as Deputy Chairman of the Investment Authority
and Director of PIEF; on March 30, 1985, he became Minister of Economy)
in creating an independent investment bank to manage both new funding and
reflows to the PIEF.

F.  Contingency Plan vis-a-vis Potential Changes in Egyptian
Government and Egypt's Banking Community,

Section II (page 3) describes the project's history and provides
evidence for the decision to document the FY85 obligation utilizing a PP
supplement rather than a PP amendment. This section further describes
the sequence of events leading to the decision to deobligate $22.195
million and to use the spur of that deobligation in order to make one
last attempt to put PIEF into Operation. It also describes the likely
impact if the current contribution of GOE officials and participating
banks were to no longer be involved.

Looking first to the GOE, USAID's and GOE's cooperative effort to
Fesurrect the project intensified with Sultan Abu Ali's appointment as
Deputy Chairman of the Investment Authority i» August 1984. He became
the key GOE catalyst for the Fund. USAID's co.. idence in GOE's continued
enthusiasm for the Fund was further enhanced waen Sultan Abu Ali became
Minister of the Economy (March 1985). vYet, it is important to underscore
that the agreement to undertake a concerted effort to relaunch the Fund
was made with the Minister of MIIC in September 1983 at the time of the
deobligation. This agreement reflects a substantial GOE endorsement and
is not tied to one individual's sponsorship,

In the event of Minister Abu Ali's departure (or any other GOE
official), we believe the Fund is designed to withstand the loss of a
single staunch advocate. PIEF's administrative implementation is
predicated upon extensive use of participating banks in handling the
day-to-day Fund activities. These banks are expected to aggressively
pursue the project's goals. They will initiate loan proposals in
accordance with the Fund's lending criteria. USAID believes there are
sufficient incentives and reasons Lo motivate banks to take whatever
steps are needed to assure PIEF's successful sub-project lending
activities, :
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Presently, two banks (Chase National Bank and Misr-Iran Development
Bank) have been selected as the initial agent banks to manage PIEF
sub-loans. Both USAID and GOE have not planned to add more participating
banks until replenishment of project funds. Once the additional $22.195
million is available and operational experience has been gained, GOE will
announce the opportunity for other banks to participate in this
co-financing project. Careful consideration will be given to each
prospective bank's lending record, project appraisal capability,
international banking experience and stature/reputation. USAID and GOE
will collaborate in the selection process. There 1is considerable
expression of interest by the banking community to participate with
PIEF. For example, some of the following banks have the potential to
become PIEF agent banks:

1. Misr International Bank
(First National of Chicago - Joint Venture)

2, Egyptian American Bank
(American Express ~ Joint Venture)

3. Misr America International Bank
(Bank of America - Joint Venture)

4. National Bank of Egypt

5. Cairo Barclays International Bank
6. Export Development Bank of Egypt
7. Development Industrial Bank.

8. Credit Foncier Egyptian Bank

As stated frequently throughout this PP supplement, the 1979 Project
Paper's design and implementation plan have remained intact throughout
the past six years. Adequate flexibility has been deliberately included
to offer room for change when unforeseen events occur such as appointment
of new government officials or banks modifying their individual business
policies.

IV. Implementation Plan and Methods of Financing.

In the intervening period from the time of the original design,
1979, to the recent relaunching of PIEF, changes have occurred to the
implementaton plan for this project. However, the changes, surprisingly,
have been more in the realm of fine-tuning rather than of sufficient size
and import to warrant categorizing them as involving "signif: :ant policy
issues"
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The Ministry of Ecynomy with its Investment Authority continues to
be the designated implementing agency and will be advised on policy by a
new PIEF Advisory Board. This Board is comprised of government and
private sector representatives (see Annex D for its present list of
members). To assure continuity and to handle day-to-day administrative
matters, the Deputy Chairman of the Investment Authority has been
appointed the Director of PIEF; Authority staff will be called on a
case-by-case basis for reviewing and recommending approval/disapproval of
sub-projects for Fund financing to be submitted by the participating
banks. The staff's recommendations will be submitted to the Advisory
Board's PILF sub-committee for a final, sub-project financing decisjion.

Criteria for review, approval/disapproval is being established by
the Advisory Board with assistance from USAID. A PIEF Project
Information Checklist to be utilized in the PIEF sub-project loan
proposal approval process is found in Annex E. USAID will also review
and approve the sub-projects before financing can take place.

A major objective is to expand the authority and responsibility of
participating banks in their role as agents for the Fund. At the present
time, the participating banks are responsible  for day-to-day
implementaion of Fund investments in sub-projects. With an increase in
confidence based on a successful operating history, GOE and USAID will
take steps,” when appropriate, to minimize cumbersome government controls
and burcaucratic rcgulations. It is intended that the participating
banks, with strengthened management capability and improved project
appraisal capability and project financing experience, will become a
prime source of project implementation responsibility.

The 1985 implementation plan corresponds closely with the plan
designed in 1979. Inherent in all PIEF planning is the built-in
flexibility to adjust and make modifications in response to the reality
of operating in the "marketplace".

A, Implementation Plan and Procurement:

1.  Investments in Sub-Projects:

a.  Sub-project sponsor prepares a sub-project description and
presents it to a Participating Bank. Often this will be a
feasibility study, particularly for new projects.

b. Participating Bank undertakes an evaluation to determine
whether the sub-project is financially and technically
feasible; in doing so, it prepares a project appraisal
(possibly with  assistance from project  appraisal
consultants).
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€.  Participating Bank approaches  PIEF  with: project
descriptidn, its evaluation and project appraisal, and its
fequest for a PIEF Loan.

d. PIEF reviews and approves/disapproves the sub-project
investment and submits it to the USAID.

€. USAID reviews the project and approves or disapproves the
project for AID financing.

£, After AID approval, AID issues Letter of Commitment in

amount of PIEF's investment, in favor of the Participating
Bank's correspondent bank in the U.S.A.

g.  Sub-project borrower obtains bids and makes awards to
equipment suppliers on the basis of AID regulations, using

procurement procedures described in AID Handbook One,
Supplement B, Chapter 19,

h. .Participating Bank issues Letters of Credit in favor of
the client supplier against the above Letter of Commitment.

1. Goods are shipped, arrive, are installed, and Plant begins
production, :

Je Participating Bank services its own and the PIEP's
sub-loan, including records of disbursement and repayment,
compliance with covenants, cocntinued validity of mor tgage
or other security arrangements, etc. A  simplified

reporting system, serving both the PIEF ang AID, will be
employed.

ke  With respect to PIEF sub-loans, the Participating Bank's
management obligation to PIEF ceases with final repayment.

l. The project funds will be administered by already
established credit institutions. These institutions are
Public and Private Banks established under the GOE
regulations and are following their accounting
procedures. Determination was made by USAID that GOC
accounting procedures are satisfactory,

2. Implementation Schedule:

From mid-1984 to April 1985, USAID worked Cclosely with the
Ministry of Economy's Investmi.it Authority to relaunch the PIEF,
Throughout, the Investment: Authority, as well as other GOR entities, were
responsive and Supportive of this effort. In April 1985, the PIEF was
" renewed and became Operational. It is anticipated that the remaining
funds ($10.8 million) will be fully allocated to sub-projects by the end
of FY85 and the obligated funds ($22.2 million) will be allocated to
sub-projects by the end of FY86.
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3. Terminal Datesﬁ

a. The terminal date for satisfaction of conditions precedent
to initial disbursement has been met.

b. With the obligation of $22.195 million, it is requested
that the Project Assistance Completion Date (PACD) be
extended from September 30, 1985, to September 30, 1989;
this allows sufficient time to approve sub-projects,
receive equipment and services and allow for start of
sub-project operations.

C. Terminal Date for opening Letters of Commitment will be
nine months prior to PACD.

d. Terminal Date for Disbursements will be nine months after
PACD. This period should permit disbursements of funds
_under lLetters of Credit opened pursuant to the last Letter
of Commitment.,

4. Monitoring and Reporting:

The 1979 Project Paper's design outlines the format to be
followed by USAID to monitor this project. The USAID Office of Finance
and Investment will maintain, initially, frequent but not daily contact
with PIEF staff, participating banks and (occasionally) sub-project
borrowers to monitor project progress and visit project sites. The USAID
project officer will draw on assistance from other divisions as needed,
€.9., engineering, legal, program economists, etc. In addition,
following receipt of post-audit reports and as the need arises, periodic
consultations will be scheduled with the Ministry of Economy, Investment
Authority, PIEF Advisory Board, et al, to assess portfolio impact,
problems, management and appropriate adjustments to the implementation
plan. As operating experience develops, USAID's and GOE's direct
involvement is expected to lessen based on experience and portfolio
status reports prepared by the banks, Both USAID and GOE will be
available, on a case-by-case basis, to address problems - confronted by
PIEF staff,

USAID approval of sub-projects proposed for PIEF investment will
follow standard, Mission procedures: review and endorsement by FI office
if favorable; and approval by the Associate Director, Industry and
Support based on an appropriate Action Memorandum prepared by FI,

USAID has recently issued a Separate Letter of Instructions to PIEF
which delineates guidelines and procedures to follow in the process of
screening and approving sub-project loan proposals.
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5. Evaluation:

The first evaluation, covering both PIEF investments and
effectiveness of operations, will be performed by outside banking and
finance specialists approximately a year after disbursements for
sub-loans commence. A final evaluation will be performed by the USAID
Project Committee (and, if needed, AID/W personnel) after the total
project funds ($33 million) are disbursed.

6. Conditions and Covenants:

Reference is made to the Project Grant Agreement dated
September 22, 1979. Conditions Precedent to Disbursement have been met.
The proposed second Amendment to the Grant Agreement will delete the
provision for a Condition Precedent to Long-Term Financial Studies which

is no longer required. All other Grant Covenants remain in full force
and effect.

B.  Methods of Financing.

The project will use Direct Letter of Commitment and Bank Letter of
Commitment financial. procedures. Direct Letters of Commitment are
preferred mechanisms for making payments to U.S. contractors when the
implementing agency has limited foreign currency. Bank Letters of
Comnitment are only utilized in the event multi-vendors are expected to
participate in the procurement of commodities.

Periodic post-audits will be undertaken to assure project funds have
been expended in accordance with project criteria and designed sub-loan
procedures. These audits plus project evaluations are included in the
project financing plan with a budget of $150,000.

DOC. 27011
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PROJECT GRANT AGREEMENT
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UNITED STATES OF AMERICA
FOR THE

PRIVATE INVESTMENT ENCOURNGEMENT FUND
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Scptember 22, 1979, between the Arab Republic of Egypt (“Grantee") and the

Sccond Amerviment, dated to the Grant Agrcement, dated

United States of America, acting through the Agency for International

bevelopment ("A.I.D.") for Private Investment Encouragement.

SECTION 1. The Grant Agreement, as amended on September 28, 1983, is hereby

further amended as follows:

A. The first paragraph of Section 3.1 is amended by deleting "Ten Million
Eight Hundred and Five Thousand United States ('U.S.') Dollars
($10,805,000)" and substituting "Thirty-Three Million United States

('u.S.') Dollars ($33,000,000)" therefor.

B. The second paragraph of Scction 3.) is deleted in its entirety and ‘the

following substituted therefore:
The Grant may be used to finance foreign exchange costs, as )
1]
defined in Section 6.1, and local currency costs, as defined in

Section 6.2, of goods and services required for the Project.

C. Section 3.3(a) iz amended by deleting "Septembar 30, 1984" and

substituting "September 21, 1989."

D. Sectici 4.3 is deleted in its entirety.



Article 5 is amended by adding a ncw section 5.4. Ratification, as

follows: "The Grantee shall take all necessuny action to complete all.
legal procedures necessary to ratification of this Agreement and will

notify A.I.D. as promptly as possible of the fact of such

ratification."

Section 8.1 is amended by adding "Ministry of Planning and

International Cocperation, 8 Pdly Street."

C———

Section 8.2 is amended by deleting "Minister of Economy, Foreign Trade
and Bconomic Affairs" and substituting "Minister of Economy, Chaimman
of the General Authority for JInvestment, Minister of Planning and
International Cooperation and/or the Administrator of the Departient

for Economic Cooperation with U.S.A."

Article B is further amended by adding a new sectiou 8.4. Language of
the Agreoment, as follows: “This Agreement and/or its amendments are

prepared in both English and Arabic. In the event of ambiguity or

conflict between the two versions, the English language version will

control."

Annex 1 ard Attachment 1 to Annex 1 are deleted in their entirctics
and the attached revised Amnex 1 and Attoclmenl are substituted

thecefor.



SECTION 2. This Second Amendment shall enter into foice when signed by both

parties hereto.

SECIION 3. Except as specifically amended or modified herein, the Grant
Agreement shall remain in full force and effect in accordance with all of its

terms.

IN WITNESS WUERECQY, the Arab Republlc of Egypt and the United States of
Mmerica, each acting through its respective duly authorized representatives,
have caused this Agreemeut to be signed in their names and delivered as of the

day and year first above written.

ARAR REPUBLIC OF EGYPT UNITED STATES OF AMERICA

By : / /\ BY ML(’/@TS G‘J [\' '7:‘2:0 _'.‘Sl'a/,'
e ‘)T - .

NAM™ ¢ Famal Ahmed El-Ganvowry NAME ¢ Nicholas A, Veliotes

TIN: Minister of Plamiing and TITLi: Mwerican Mubassador

" International Croperation

BY : _A.l.’.‘:n'.s.m.‘L_A;‘(’";(t.(:_.;. ._“.:.(Ctn\ , BY t[l'L ['\OA\\R . (‘\)./\AL&O

< NAME ¢ M :d Nl]C‘l Sedam Zaki NAME ¢ Trank B, Kinball
TITLEs Aiministratc: of the TITLE _l)_{wl.:_c“._cip_gr._L_'_l.j‘;f"-.W;D/l:‘z."f'.,**p::

Dopartment for lccnomic

Cooperation with U.S.A,
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Implement:ing Orqanization

In acknowledgement of the foregoing Agreement, a representative of the

implementing organization has subscr 'bed his name:

MINISTRY OF EQONOMY

O

NAME : Sultan Abu Aly

TITLE: Minister of Economy

\A
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- Organization and provision of local or foreign consulting assistance to a
Participating Bank when recuested - when deemed necessary. Such
assistance may be recquired hy some ks in the arca of project appxuisn]
or to review uections relabing to specialized marketing or product issues

- Screening and recommending approval or disapproval of sub-project
proposals. USAID will also screcn sub-projects until the I'md gaing
sufficlent experience;

- Coordination with Participating Banks to ensure appropriate pericdic
reporting on Fund investments and operations;

- Coordinaticn with USATD of Fund-sponsored training programs for
Participating Bank staff.

An Mdvisory DBoard to the Fund has been created to review and menitor, in an
advisory capacity, the implerentation of the Fund and to report its findings
and reccmnendaticns to the Ministry. This Board is limited to individuals
drawn from the highest professicnal levele of banking, finance, govermment and
business circles in-bgypt.

A principal-agency relationship has ~en established tween the Fund and
Participating Banks to administer Fuud investments. 7This relationship invests
the selected Participating Bank with authority to mJnaqc the Fund's
contribution to a particular sub-project. ‘whe res pDnSlbllltleo, obligations,
rights and privilages of both partics have been defined in a written
agreement. he Parth]}ﬂ‘lkleinﬂ as agent assumes responsibilities of
disbursement, collection, supervision, monitcering and rcpvxtlng.

in addition, tlie Grantec will discuss with A.T.D. means to improve
availability in Egypt of additional long-term fLis-mcing facilities to be
available to the private sector, including appropriate institutional
arrangements to achieve this objeclive.



Attachment No. 1 to hnex 1

(Revised as of June 1985)

ILUJSTRATIVE FINANCIAL PLIN

Project total costs of 64.7 million are expected to be financed from the AID
Grant, Participating Banks and the GOE as follows (figures in $000 or

equivalent).

AID Participating Total
Grant ----Banks GOL Sources
A. Sub-Project $31, 500 $31, 500%/ $63,000
Investmentg
B. Technical
Assistance 1,000 1,000
PIEF Staff
& Facilities $200 200
C. Evaluation
Post-Auditing 150 150
D. Contingency 350 350
TOTAL $33,000 $31, 500*/ $200 $64,700

*/  Minimum Participating Bank/PIEF co-financing ratio is 1:1. It is expected
that mest sub-project lous will be based upon a ratio of 2:1 or greater.



ANNEX B

SEQOND AMENDMENT
TO
PROJECT AUTHORI ZATION
Name of Country: Arab Republic of Name of Project: Private Investment

Egypt Encouragement Fund
Number of Project: 263-0097

l. Pursuant to Section 531 of the Foreign Assistance Act of 1961, as amended,
the Private Investment Encouragement Fund was authorized on September 21, 1979
and amended on September 27, 1983. The authorization is hereby further
amended as follows:

A. The first paragraph of the Authorization is amended to add, after
"following paragraph", this sentence: "The expected life of project is
approximately 10 years from the date of initial obligation."

B. The third parégraph of the authorization, beginning "the entire
amount..." is hereby deleted.

C. Paragraph C (1) is amended to delete the phrase "special employment
generation and geographic localities criteria for the $5.0 million
allocation."

D. Paragraph D is hereby deleted in its entirety.

2. The Authorization cited above remains in force except as hereby amended.

Mission Director, USAID/Egypt
\NW¢\%\W85

Date }

Clearances:
OD/IS/FI, J. Suma
AD/135, D. Pressle¥
AD/DPPE, G. Laudat
AD/FM, . McMahon
DD, A. Handly

LA
DraftedLEG:ERamsey:ss:S/l6/85
Doc. 1607L



STATUTORY CHECKLIST UPDATE

Listed below are statutory
criteria, applicable to projects,
for which an update is necessary
or which were added to the
Checklist after 1979, when the
PIEF Project Paper was the first
prepared.

CROSS REFERENCES: IS COUNTRY

CHECKLIST UP TO DATE? (IAS
STANDARD ITEM CHRCKLIST BEEN
REVIEWED FOR 'TdIS PROJECT?

1. FY 1985 Continuing Resolution

Sec. 525, IFAA Sec. 634A; Sec.
653(b) .

(a) Describe how authorizing and
appropriations committees of
Senate and House have been or
will be notified concerning the
project; (b) is assistance within
(Operational Year Budget)
country or international
organization allocation reported
to Congress (or not more than $1
million over that amount) ?

2. FMA Sec. 612 (b). Does the

U.5. own excess foreign currency
of the host country, and, if so,
what arrangements have been made
for its release?

3. FMAA Sec. 118(c¢) and (4) .

Does the project comply with the
environmental procedures set
forth in AID Requlation 16? Does
the project or program taken into
consideration the problem of the
destruction of tropical forests?

4. FMA Sec. 121(d). If a Sahel

project, has a determination been
made that the host government has
an adequate system for accounting

Annex C

Yes

Yes

Congress has been notif
in accordance with reguiac
agency practice.,

Yes

The U.S. owns no excess
Egyptian currency.

Yes

N/A

N/A

2\



for an controlling receipt and
expenditure of project funds
(dollars or local currency
generated therefrom)?

5. FY 1985 Continuing Resolution

Sec. 536. 1s disbursement of the
assistance conditioned solely on

the basis of the policies of any

multilateral institution?

6. FAA Sec. 534. Will ESF funds
be used to finance the
construction of, or the operation
or maintenance of, or the
supplying of fuel for, a nuclear
facility? 1If so, has the
President certified that such use
of funds is indispensable to
nonproliferation objectives?

7. FAA Sec. 609, If commodities
are to be granted so that sale
proceeds will accrue to the
recipient country, have Special
Account (counterpart)
arrangements been made?

8. FAA Sec. 604 {g). Will
construction of engineering
services be procured from firms
of countries whicnh are direct aid
recipients and which are
otherwise eligibls under code
941, but which have attained a
competitive capahility in
international markets in one of
these areas? Do these countries
permit United States firms to
compete for construction or
engineering services financed
from assistance programs of these
countries?

No

The focus of the project purpose
is on institution building. Per
'85 State 068759, local currency
generated by the incidental sale
of commodities need not be
deposited into the Special
Account. Reflows generated will,
however, be used to recapitalize
the PIEF.

No

<>U\



9. FAA Sec. 104 (F); FY 1985 Yes
continuing Resolution Sec. H27.
Will arrangements preclude use of
financing (1) to pay for any
biomedical research which
relates, in whole or part, to
methods or the performance or
abortions or involuntary
sterilizations as a means of
family planning; (2) to lobby for
abortion?

10. FY 1985 Continuing No
Resolution, Sec. 511. Will

assistance be provided for the

purpose of aiding the efforts of

the government of such country to

repress the legitimate rights of

the population of such country

contrary to the Universal
Decleration of Human Rights?




Dr.

Dr.

Mr.

Dr.

Dr.

Private Investment Encouragement Fund

Advisory Board

Mohamed Zaki Shafie
Professor, Ein Shams University

Helmy Mahmoud El1 Nomor
Professor, Cairo University

Mohamed Ezzat Ghidan
Chairman, Federation of
Egyptian Chamber of Commerce
Member, Shourah Council

Said El1 Tawil
Chairman, Egyptian Business Association

Motaz Bellah Ahmed Mansour
General Manager,
Misr Iran Development Bank

Eng. Adel Gazarin
Chairman, Public Sector Authority
for Engincering and Industry
President, Federation of Egyptian Industries

ANNEX D



ANNEX E

TABLE OF CONTENTS

Loan Application Procedures from Participating Banks to
PIEF and USAID.

Decree No. 12 issued on February 19, 1985 by the Deputy
Chairman of the General Authority for Investment and Free
Zones.

Decree No. 82 for 1985 issucd by the Minister of Economy
and Foreign Trade.

Memorandum from Mr. Walter Coles, USAID/Cairo, IS/FI dared
April 29, 1985, This is an illustrative list of potential
investors visiting USAID's Finance & Investment Office
March 12 to March 24, 1985.



II.

ANNEX k-1

Project Investment Encouragenent Fund (P1LF)
' .

Loan Application to PIEF and USAID

Letter of Transmittal From Lank to PILF

- Certification that loan is in compliance with Terms of Bank

Agreement and specifically sections 4.1 through 6.6 of the
Agreament

= Project Description and Overview

= Fank Recommendation to PIEF relative to PIEF participation in
the proposal loan

Sumary of PIEF Terms and Conditions

~ PIEF Limits comparea to Proposea Project (See attachment I)

IIT. Project Information Checklist - Guideline for types of Information

expectea for bank appraisal and review ang screening by PILF and
USAID (see attachment I1I)

Loan Agrecnent
(To be prepared by bank)
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10.

11.

12.

13.

14.

ANNEX -1

Attaclment 1

PRIVAT, IWESTHENT 1WOUNGENENT Funp (PIFF)

sSumary of PIEF Terms ang Conditions

Conditions
Private Egyptian Ownership

Governemnt or Public Sector
Ownership

Maximum Foreign Ownership

Total Project Cost

Minimum PIEF Loan Amount

Maximam PIEF Ipan Amount

Maximum PIEF Loan Amount
Bank Co-tinancing Loan Amount
Status of Litigation or other
court proceeding

Maximum debt/cquity ratio

Currency conversion for Project

Calculations

Financial Rate of Return (FRR)

Economic Rate of Returp (ERR)

Economic Focus

PIEF Limits

Not less than 30%

Not to exceed 30%
Not to exceed 70%

Not less than one million
pounds or equivalent Fx

Not less than $300,0000

Not to exccea 20% of -
total Project Cost

Not to excced $5.0 million

1/1-Equal or exceeq PIEF
Loan Amount

Bank confirmation and
recommendation

3/1

U.S.$1 = L,E. 1 unless
otherwise specified

Exceeds the effective
interest rate on all loans

Positive - calculated in
accordance with Annex I
(attached)

Adds to Economic development
of Egypt



15.

16.

17.

18.
19.

Conaitions

Environmental Review

Special Articles in bapk
loan agreement to Lorrower

PIEF Terms

Bank Terms for co-financed loan

PIEF Grace period
for co-financed loan

PIEF Limits
Review completed and
indicates compliance with
conditions stated in Annex 2
(attacheaq)

As negotiated with banks and
PIEF

As negotiated but not to
exceed 12 years

As negotiated

Not to exceed 36 months
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Droject Informtion Cheeklist
General Informat jon
1. Row Enterprise or Dypansion/Modernizat jon:
2, Type product/service:
3. Comany Vrzal/Tay Status: |
4. Ownership (Nuliun73{§} abd Kiuics of 1inldors of 5k or wore):

5. Management (Attached - nanes, positions and resunecs of principal
officers): ‘

R

E-1

6. Technjcal kssistance (Attached suanary of terms and conditions of

minagmant/technical assistance agtecaents, if any):
: L
7. Source of Fcasibi]av Study (Attached):
&, Collateral Offeyc:
\

inanzial Structuze

1. Fheses for Frojections (current O constant prices; CuTrency conversion

Tateg, etc.):

2, Finanzing Pian, Inzluding Local angd Foreign Sources of Equity and Deb::

3. PILT Debr Terms (interest rate, maturity, grace period):
4. -Bank Dabt Terms (interest rate, maturity, prace period):
5. PIEF Séhedu]es of Draw-downs and Repayments:
6. Pank Schedules of Draw-gowns and Repsyments:

/. Dabt/Equity Ratjo, by Year:
6. Debt/Service Capacity, by Year:

9. Current and Fixed Asset Ratios, by Year:
10. Depreciation Policy:

11. Dividend Policy:


http:Dra,:-&,.ns
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Project Cost

1. Land (desgribe Jocation)
2. Buildings

3. Raw Msteiials

4. Machinery and Lguipaent

5. Llabor

6. Fee; (detailed)

7. Foreign Exchange Requirements

€. Requirensnts for U.S. Goods and Services (detailed)
9. Construction Financing

10. Working Cepital

11. Contingencies (explain basis)

Financial Frojections (by operatine year through Joan repavments)

1. Physical Output and % of Capacity (state assuptions)
2, Total Revenues

3. Operating Expenses (detailed)

4. Operating Profit

5. Other Inzome (detailed)

6. Other Expense (detailed)

/. Pre-Tax Profit

8. Taxation (state basis)

8., Net Profit



10. Ret &s a % -of Sades, Tolal Capitalization an3 tquity
11. Tinanzial Rate of Return (state assuipt jons)

12, Sources and Application of Funds Statesent

13. Ralanze Sheet

Leomomic fepects

1. Market Analysis (detziled)

2, Pricing PO]JC) (de!dlled)

3. Distribution Channels

4. Ewport Sales and Esrnings, by Year

5. Eronoxic Rate of Return ERR (state essuiptions) follow attached
Guidelines for Calculating ERi,

6. Implovment Generation.

Drtails of Eouipment/Materials and Incidental Services to be Financed by
o, :

1
'E7UEFWDan

[
.

Iten Quantity Estimate Value FOB Aley

2. Incidental Services
Type Estimate Value

3. Status of requited approval, Permite, Customs, Contractual
Reldtlothlpg for abive.

o’
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ANNEX E-2

Deputy Chairman
The General Authority for
Investment ana Free Zones

Decree #12, issued on February 19, 1985 by the Deputy Chairman of the
General Authority tor Investment and Free Zones
The Deputy Chairman ---
Having considerea,
-  The constitution;
= Law #43 for 1974, amendea by Law #2 tor 1977, on the Investment of
Arab and Foreign Capital and Free Zones;
= Law #159 for 1981 on Joint Stock Companies, Partnership limiteg by
Share Companies, and Limiteq Liability Companies;
= Grant Agreement for the proposed funa for encourgement of private
investment signed between the Governments of the Arab Republic of kgypt
and the U.S.A. on September 22, 1979,
= The Decree #32 for 1980 issued by the President of A.R.E. approving
the grant agreement for the project of establishing the Private
Investment Encouragement Fund signea on September 22, 1979 between BEgypt
and U.S.A., and approved by the People's Assenmbly on February 19, 19s0.
= The Decree #35 for 1980 issued by the President of the A.R.E.
approving the grant agreement signea on September 22, 1979 between Egypt
and U.S.A. and approvea by the People's Assembly on February 19, 1980
regarding the project ot the Feasibilitv Studies tor Private Sector.
- The Decree #299 for 1984 issuea by the President of the A.R.E. on the
appointment of the Deputy Chairman tor the General Authority for
Investment of Arab ang Foreign Capital and Free Zones;
- The Decree #327 tor 1980, anended by Decrees {4 tor 1981 ana 138 for
1982 issued by the Deputy Premier for Economical and Financial Affairs
and Minister of Economy, and the Decree #3109 for 1983 issued by the
Minister of Investment Affairs and International Cooperation;



- The Decree issued by, the Bourd of Directors of the General Authority
for Investment of Arab aﬁd Foreign Capital and Free Zones in its meeting
on January 27, 1985 in connection with the arrangements for encouraging
the Private Sector Investments, in addition to delegating the authority
to the Deputy Chairman so as to form a Committee set up by the Authority
Board of Directors and given the responsibilities of the Fund Consulting
Conmittee and has the right to take necessary measures to assist the Fund
carrying out its responsibilties.;

Decreed

First Article:

The Consulting Committee of the Fund specified for the Private Sector
Investments is formed and headed by the Deputy Chairman of the General
Authority for Investment and Free Zones, and the-following members:

1., Dr. Mohamed %aki Shafii

2, Dr. Helmy Mahmoud Nemr

3. Prof. Mohamed Ezzat Ghidan

4. Prof. Said El Tawil

5. Dr. El Motaz Bellaah Ahmed Mansour

6. Dr. Eng. Adel Gazzarin
And the Committee has the right to seek assistance from experts as it
sees fit.

Dr. Mohamed Abdel Meguid Ghazali is assigned the responsibilities of
Secretary of this Committee.

Members are entitled to a Session Attendance Allowance of L.E. 40 for
each member per session.

The Secretary of the Committee gets half of this amount,



Second Article:

This Decree is enforced as from the date of issuance.

Deputy Chairman
(signature)
Dr. Sultan Abu Alj

Jean L. Guirguis

2RL/1V

\pril 11. 1088

NRY



ANNEX E-3

Ministry ot Economy
and Foreign Trade

‘Decree # 82 for 1985
Issued by the Minister of Economy & Foreign Trade

The Minister of Economy ana Foreign Trade

Having considered,

- The Constitution;

- Law #43 for 1974; amenaea by Law 32 for 1977, on the Investment of
Arab and Foreign Capital and Free Zones;

= Law {159 for 1961 in connection with Joint Stock Companies,
Partnership limitea by Share Companies, and I,imited Liability Companies;
- Grant Agreement. tor the proposeda funad tor encouragenent of private
investment signed between the Governiments of the Arab epbulic of Egypt
ana the U.S.A. on September 22, 1979,

= Decree #32 for 1980 by the President of Arab Republic of Rgypt on the
Approval for Grant Agreement on the Project of establishing the private
“Investment Encouragement Fund signed on September 22, 1979 between Egypt
ana U.S.A. and approvea by the People's Assembly on February 19, 19g0.

= Decree $35 for 1980 by the President of A.R.E. on the Approval for
Grant Agreement on the Project of the Feasibility Studies for the Private
Sector signed on September 22, 1979 between Egypt and U.S.A. ang approved
by the People's Assembly on February 19, 1980.

= Decree {299 for 1984 by théiprosident of A.R.E. on the appointment of
the Deputy Chairman for the General Authority for Investient of Arab ang
Foreign Capital and Free Zones;



- Decree #327 for 1980, amended by Decrees #4 for 1981 and #138 for
1982 by the Deputy Premier for Economical and Financial Affairs ang
Minister of Economy, and Decree #3109 for 1983 by the Minister of
Investment Affairs and International Cooperation;

~ Decree by the Boara of Directors of the General Authority tor
Investment of Arab ana Foreign Capital and Free Zones in its meeting on
January 27, 1985 in connection with the arrangements for encouraging the
Private Sector investments;

Decreed

First Article: The Deputy Chairman of the General Authority for

Investment of Arab ana Foreign Capital and Free Zones - or his aelegate
is assigned the Lxccutive Director responsibilities of the Private Sector
Encouragement Investment Funa.

He is to assume the responsitilities stipulatea in the Ministerial Decree

#1368 for 1982 ana has the Authority to seek assistance from experts at
his convenience.

Second Article: The Decree is enforced as from the date of issuance.

Minister of Economy
and Foreign Trade
Dr. Mostafa El Said

Jean L. Guirguis

PRL/TU

April 16, 1985
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Aoril 24, 142y
; l/"{_,
walter Colee, 15/11

Polertial Investors

Jim Sama, O)/FI1
Jun Watson, 1S/F1

memorondum

I. Listea below are sclected potential investors that have visited the
Office of Finance and Invesunent during the period 3/12/85% through

This list is illustr

ative ana rcpresents only those investors

unacrtaking one-on-one Giscussions with halter Coles.

Compuny/Investor

1. (wens-Corning-Filk relass/
Gilbert Soor

2. IiC/N.S. Tyler
3. TLB/Thomnas bonag
4. First Arabian/John Nilken

5. NMedical Services 1nt ./
Dan Brown

6. Abbot Labs/R. Negay

7. Solectric/Chris Gadomski
8. Carcy Int'l/Jecff Peterson
9. Jasamro 1nc./Jdeif Hodes

10. Eli Lilly/K. Tucker

Estinate Type Project
Project Cost

314.0 Two plante - Fiberglas Pipes
ana Insulating Material

$20.0 Telephone Switching Systems

$ 5.0 Pre-stressed Concrete Plant

$12.0 Tomato Paste Plant

$ 1.5 Referral Lab for all Hospitals

$ 6.0 Infant Formal and Drugs

3 1.5 Solar Electrical Power

$11.0 Integrated Farm

$20.0 Private Hospitals & Clinics

$11.0 Medical-Drugs

OPTIONAL FORM NO. 10
(nev, 1.a0)

GAATTMN (4t CPN)ICY1AL.0
B010-114

©U.S. COVIPHMINT PRINTING OFTICE 1 1992 0 - 363-526 (1290)



11, I»ide/d. Coher ! | § 6.0 Industrial Ezticrices
12. Jeon/GE 15331 Tmam § 6.0 Light Fixtures
13. Aricon/11T Grinnel 1/
Samir Mskory $32.0 Pipe Valves
14. Piuncer Secas/
Rarry honchublg $ 8.0 Seea Plant-Sceo Di shribution
15. Clark Tubular/
James Mitchell $ 5.0 Pipe Tireading for 0j1
Industry

16. Fairuz Hospi tal/Mohamed
Abdullah $ 8.0 Private Sector Bospital

17. Noriwck Eaton Pharmceuticals
Division ot Frocter g Ganble/

konalc Branat $6.0 Drugs
18. bratrice Fooae $£16.0 Processed Foods
15. GrE $80.0 I'ruck Plant

II. Listed below are seiected companies that have heen approvea to
participate in the PSFS bprogram or are expected to submit an aépplicalion,

1. Ralston Purina hpprovea Concentrate Feeas

2. Continental Grain Approvea Concentrate Feeds

3. A.P. Parts Approved huto Feeder Ingustry
4. National Can In-process Tin plate

5. Sheller - Globe huto gaskets etc.

6. Procter & Gamble Soaps

7. Echlin Auto parts

8. Allis-Chalmer Pumps

N\



Y. Me3IS Group In-process
10. Larcaont
11. C.R. Industries

12. mnerican Standard, Inc.

Electrical Svitchre
Shock Alcorlers ¢ Brahes
Buto Purts

Brece & Chy iz
Sunitary Fixtures

ITI. Listeo below are compunics that may participate in the @4 car and Feed

Inasutries Projects.

1. Goudrich $1.30.0
2. Inland $ 6.0
3. Pittsburgh Paint § Glass $ 16.0
4. I1TT -
5. Bendix -
6. TRw . -
7. Harrison Radiator -

"Drailed: IS/F1 :wWCo]l es5:1b:04/29/85. 12861

Tires
Seat Trim
Paints

Shocks-Mufflers

Power Stcering

Ragietors



SCHEDULE OF ESTIMATED DISBURSEMENTS

AID GRANT ONLY

ANNEX F

($000's)

1979-1984 1985 1986 1987 Total
Dollars Dollars Dollars Dollars Dollars

Fund for sub-projects

Sub-project

investments $5,000 $20,000 $6,500 $31,500
. Technical Assistance $805 195 $1,000
Praining Program 100 100

Evaluation and Post-
Auditing 75 75 150
Contingency 20 175 55 250
TOTAL $805 $5020 $20,545 36,630 $33,000






