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A I. EXECUTIVE SUMMlARY 

In 1982, the Office of Women in Development extended funding to Partners 
of the Americas to establish and support a Women: Partners in Development 
Program (WPID). Over a three year period the Office of Women in Development 

provided $823,843 to support the liPID program. The purpose of the program 

is "to increase the effectiveness of the Partners network of volunteer 

technicians in improving the lives of poor women in Latin America and the 
Caribbean region." (Proposal, 1982: p 1). Specifically, the grant provided 

funds for liPID staff salaries and travel, workshops, volunteer technician 

travel, small 'seed money' grants, and fellowships. 

This evaluation takes place two years into the three year grant. The 

evaluation was commissioned to assess the integration of the liPID program 

into the existing Partners' program and to evaluate program achievements. 

* 
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Over the past two years, the liPID program has supported the travel of 

146 volunteer technicians, held 5 workshops, and awarded 'seed money' grants 

to 22 projects. Based on the annual program plan for 1984-85, liPID will 

reach the majority of program targets set for the three year period. The 

major short fall inreaching program targets is in the support of WPID 

fellows. 
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By and large, the wprD program has been successful in achieving program 

objectives. The major exceptions have been in identifying successful 

strategies for improving the social and economic conditions of poor women, 

and in disseminating that information to volunteer technicians and local 

Partnerships. 

Generally, the WPID program has been integrated into the Partners existing 

program. The WPXD program isrecognized by Partners as a permanent and viable 
program with the equal status of other Partners' programs. 

4 -

4~WID/AID 

The major constraints to ensuring further program integration and 
achievement of the WPID program objectives are 1)the lack of an institutionally 
supported, standardized project analysis, mon~itoring and evaluation system; 
and 2) an organization-wide perception of the WPWD program as manager of the 

grant only, and not as coordinator of Partners' women indevelopment 
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activities or as a support office for the WID sub-committees established
 
by the local Partnerships. 

Program Strengths
 

0 The WPID project development and regional workshops have been the 
most effective means of engaging Partnerships inwomen indevelopment projects. 
Follow-up activities are built into the workshop design to convert workshop 
training iaito action. The workshops have provided a forum for exchanging 
project experiences and ideas. Workshops have also been effective means of 
training participants inproject development methodologies, instrengthening
 

woments participation inlocal partnerships and, specifically, inone case,
 
in transferring a low cost appropriate technology for the benefit of. rural
 
women.
 

0 The W'PID program has supported outscanding volunteer professionals
 
from both Southern and Northern partnerships. Valuable new human resources
 
with supportive institutional linkages have been drawn into the Partners'
 

% "
j,\,. program. t ',! 
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0 Volunteer travel awards and small seed money grants have supported
 
on-the-ground efforts to provide benefits to poor women,
 

0 WTPID volunteer professionals have been instrument3l infocusing
 
4%rtners' projcts on the particular issues and objectives of women in
 

* development, emphasizing the role of the family, and giving credibility and 
legitimacy to the potential for women to contribute to the community in 
leadership roles. 

o W~PID supported projects have involved and provided benefits for women 
who have previously been ignored or by-passed by government and private 
institutions. 'APID volunteers have provided direct technical assistance ti 
individuals and groups and because of their institutional ties have assured 
a certain continuity of support.
 

0 WPID supporteid projects have enabled women to formally establish 
structured orlanizations, Oince these organizations have become legally in
corporated they gain access to a wid, range of technical assistance and 
support from~ government and private inscitutions. 

0 The WPID program has generally led to a more cohesive and 
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complementary program within the local Partnerships.
 

o The WID sub-committees within each Partnership have attracted 
new
 

leadership to the local Partnership committees.
 

o The organization of the WID suh-committees has been an effective
 

means of attracting volunteer professionals from a variet' of backgrounds,
 

developing projects, obtaining collaboration of other program area sub-com

mittees, and ensuring the support of local organizations.
 

Program Weaknesses
 

o WPID staff do not systematically review, analyze or make recortmendations
 

regarding which projects are approved or rejected for small seed mone. 2rants.
 

Staff are constrained b,' this exclusion in determining 1) a project's
 

complementaritv witn tegals and obJect:ves of te provram ind 2) a 

project's :eaisibl~tv :rcmaiesira ao ov ,'ew. urther,or .t'; WID nt 1 

WPID looset; pro,,ram KnlW I e and the a v to aeterm : -! rationale for 

project support, horh or wich or-, the !AIIasn .2or aluat _,o:;,/1arr.n.4 systems. 

o 'P.D do. not non-t'6ID 

women's roles In prs Iects, or to detormine ,nether t-le oro ect 11 leac to 

(ita review -rojects to ascertain possible 

displacement -: women. 

o WPID r;ta:f are not present .n the review session where decisions 

are made on proect support. 

o The WPID roram nas not vet developed svstematic record keeping! 

monitorlng sitems nor .valuat,.onilearnlng systems for small grants or for 

technical ass i,;tnce. 

,o -;uo,t his been introduced w..lCh call effect:vely 

analyze pro ject :1, rr' Ion o mnrove decis ion maklng, ident Iv successful 

strate't,:es orompro jec txperi.'nces, and pi avide learning .'xperences to 

strengthen the WP Liprovrim. 

0 Therf , itt l,, direct -ommunicat ion amon, neivhbor: ng LA/C or 

neighboring US partnr;hip:; that may be Involved 'n smilar project activities. 
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Program Integration
 

In some senses, the WPID office functions as a WID/AID grant
 

*management office, rather than as the Partners WPID program. There is an
 
organizational perception of the WPID program as exclusively concerned with
 
the management of the WID/AID grant. The purposes of the WPID program are 
restricted to supporting income generation and agriculture production projects
 
concerning women ostensibly because those were the priorities identified in
 

the original proposal and the priorities of the WID/AID office at the time of 
grant negotiation. However, the WPID program's objectives and the activities
 
of the WID 	sub-committees are much broader.
 

The majority of the prcjects developed by the WID sub-committees
 

emphasize income generation and food production. However, as the WID sub
committees grow, projects or components of projects develop that do not
 
have incomelgeneration or food production asmain objectives. As a result of
 
the WPID program's exclusive concern with income generation and agricultural
 
production, the WPID program overlooks projects or components of projects
 
that are developed by the WID sub-committees that do not have agricultural
 
proouction or income generation as main objectives but may increase women's
 
economic self-sufficianc7 and encourage leadership by women.
 

The WPID program's exclusivity has helped the program focus efforts,
 
especially in the initial stages of program development which are often :he
 
most difficult. A radical change in focus is neither oppcrtune nor 
recommended. However, the WPID program can become more supportive of the 
WID sub-committees' development effmrcs if the WPID program extends support 
to a range of projects or components of projects which are designed to directly 
benefit women economically, increase women's economic self-sufficiency and 

encourage leadership by women. 

Summarv Conclusion and Recomandation
 

Partners has been succsful inestablishing a new program that 
has gained wide spread support within the affiliated Partnerships and local 

collaborating institutions. Partners should continue to support the liPID 
program ao it attempts toconsolidate organizing efforts and takes on a 

broader and more solid program management function. Partners should 
examine management support systems and assess resource needed to establish 
organization wide program planning, monitoring and evaluation systems. 

Partners should begin effarts to incorporate the MiPID program into the core 

funding the organlzation receives frc-i USAID. 



II. EVALUATION MODOLOG'Y 

A. Obiectives of the Evaluation 
 -

The objective of the evaluation isto assess how the WPID program has
 
affected the institution's response to women's issues and needs inLatin
 
America and the Caribbean. The evaluation was commissioned by the Office of
 
Women inDevelopment to assess the integration of the WPID program into the
 

existing Partners' program, and to evaluate program achievements. The eval
uation includes the following:
 

1. Partners' Headquarters: Institutional evolution, including a study
 
of policy changes; of programmatic changes reflectin mechanisms for
 
incorporation of WID concerns into on-going Partners programs and
 
indicators of incorporation; and, of staffing changes.
 

2. Partnerships: Incorporation of WID activities, including a study of
 
policy changes and programmatic changes at the local committee level.
 

3. Impact of Volunteer Technical Assistance, including a profile of 
volunteer characteristics and a study of the relationship between
 
technical assistance inproject development provided under the WPID
 
program and the generation of viable fundable programs involving
 
women.
 

4. The Small Grants Program, including a profile of WID projects and an
'C l '/ i. " L7u r . ; : : .. / < : I" - . '/ : . : " i'. ; .. -' _ 

assessment of the a) funding criteria, b)the review! process, c) the• "' N, i~ : /' C ,: CI: ; ::;:: '/ i: ;? /! :i Ci!k "i"i :~ " / : :.:
mechanisms and effectiveness of project monitoring and project oval
uation systems, and d) the potential for seed money projects to
 
continue beyond the grant period.
 

5. Project Development Workshops, including an assessment of the quality

and impact of training programs through a review of secondary sources.
 

B, EvaluatiQn Activities 
Eight days were spent working at the National Associacion of the Partners 

of the Americas (NAPA) offices inWashington.
 
o A review was conducted of files and materials pertaining to the WPXD
 

program, including volunteer technical assistance requests and reports; small
 
grants project proposals and reports; and, workshop reports, materials and
 
participant evaluations. 

o Discussions held with WPID staff were directed to understanding the
 
various mechanisms and systems of the on-going Partners' program and analyzing
 
the role of WPID within that programs the relationship and flow of information 
between WPWD staff and other program staff and partnership servicerst the 
relationship of WPID staff to the local Partnership committees and the WID net
work, Discussions also included an analysis of management systems, program 
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accomplishments, problems encountered inintegrating the WPID program into
 
Partners' on-going program, and issues of program integration.
 

o Interviews were held with staff in the following program areas: 

PATH (Partners Appropriate Technology for the Handicapped), Community Edu

cation. and Emergency Preparedness. Interviews were held with Impact Team 

Leaders (regional coordinators), Partnership Servicers (partnership coordinators), 

Small Grants Program Manager, Executive Officers, and Fund Raising Staff. The 

interviews included a discussion of the support lent to the particular pro

gram by WPID staff, changes in policy and programmatic emphasis attributed to
 

the WPID program, WPID objectives, and constraints program staff have en

countered in integrating women into project activities.
 

o A questionnaire was designed and given to all partnership servicers
 

to determine the level of participation by women in the local Partnership
 

committees and the incidence of organized WID committees at the local level.
 

A meeting was held at the AID/WID/Washington offices. WID office files
 

relevant to the WPID program and materials available in the WID resource
 

center were examined.
 

Fourteen days were spent visiting US based and Latin American based
 

local committees.
 

o Visits to two US local committees in Kansas and Iowa, comprised of
 

one day each, and visits to three Latin American local committees in Costa
 

Rica, Honduras and Paraguay, comprising a total of twelve days, were made to
 

discuss the specific objectives of each local WID sub-committee, the role
 

played by the sub-committee within the local Partnership committee, and WID
 

activities undertaken by the Partnership. Efforts were made, where possible,
 

to hold discussions with regional staff (Costa Rica), Partnership presidents,
 

chairman, board members, WPID workshop participants, coordinators of specific
 

programs, such as Community Education and Agriculture, collaboratIng institutions,
 

and USAID M4issions. A li1st of institutions, staff and Partners volunteers is
 
presented in the section entitled "Contacts", Appendix 1.
 

o Site visits were made in 'oats Rica and Paraguay to projects that 
have received seed money grants and/or technical assistance through the WPID 
program. Three site visits were made inCosta Rica and one in Paraguay, Site 

'... visits included conversations with project beneficiaries. 

Interviews with WID sub-cosmmittees, Partnership board memberi and volun.

tiwo included a of the objectives ano structure of the 1 subdiscussion r 

committee, collaboration among WID sub-committees, other program area sub
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committees and local institutions, problems encountered in project
 

implementation, changes in direction or emohasis in the local propram, plans
 

for the future, and support necessary to improve operations of the local
 

Partnership, specificailv ith regard to the WPID program and 'ID proiects.
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III. PARTNERS THE WOMEN: PARTNERS IN DEVELOPMENT PROGRAM (WPID)
 

A. 	The WPID Program -Overall Program Accomplishments
 

Background
 

The Women: Partners in Development (WPID) program was designed by
 

the National Association of the Partners of the Americas (NAPA) and is
 

currently implemented by the WPID office established by USAID grant funds.
 

The unsolicited proposal was presented to to the Office of Women in
 

Development and approved in January, 1982. Over a three year period, a grant of
 

$823,843 has been extended to Partners for the support of the WID program.
 

NAPA, incorporated as a private non-profit organization in 1966,
 

provides a variety of services and management support to 54 affiliated
 

Partnerships. A Partnership combines a US state/region with a Latin American
 

or Caribbean (LA/C) country/state/region. Each Partnership has a 'local
 

committee' which is legally incorporated in both the Northern and Southern
 

country/state where it operates. Each local committee has a board of directors,
 

and/or a chairman, president, executive director, coordinator, depending on
 

the local by-laws. Each local committee has a number of sub-committees with
 

specific program attributes, such as agriculture, women in development and
 

community education. An organizational diagram of the Partnership is pre

sented in Chart 1.
 

NAPA headquarters staff are engaged in three primary areas: 

1) executive/administrative, which includes the president's office, fund

raising and finance; 2) partnership development and support, .which includes 

partnership servicers who provide administrative and managerial back-up to 

individual partnerships, and impact team leaders (regional coordinators) who 

provide administrative and managerial support and regional coordination to 

groups of partnerships; und, 3) program support, which includes specific 

programs such as WPID, Community Education and PATH. An organizational 

diagram of NAPA is presented in Chart 2. 

The general purpose of the WPID program is "to increase the
 

effectiveness of the Partners' network of volunteer professional development
 

technicians in improving the lives of poor women in Latin America and the
 

Caribbean region." (Proposal, January, 1982: p, 1) The project proposal
 

states that the specific purposes of the WPID program are:
 

I. "to develop a mechanism to channel the interest and efforts of
 
volunteer professional and technical workers into development proJects
 

'1 
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that will include the involvement of poor women and provide
 
benefits for them;
 

2. to ensure support for such projects from the institutions and
 
professions represented inthe networks of participants inthe
 

* Partners program;
 

* 3. to develop channels of communication and inform~ation exchange

between volunteer professional development workers in projects in

- volving poor women indeveloping countries, and,
 

to identify successful strategies for improving the social
 
and economic conditions of poor women;
 
4. to develop a network of experienced, competent volunteer pro
fessional specialists committed to enlarging the opportunities and
 
expanding the contributions of women in economic and social develop
ment; and,
 

5. to strengthen the ability of the local Partners indevelopment

capability through assistance in planning and administering small
 
projects designed to benefit poor women." (Proposal, 1982: p.8)
 

The purposes of the WPID program are to be accomplished by establishing
 
a new office in the NAPA with responsibilities for planning, coordinating,
 

- over-seeing and monitoring special efforts to be introduced into Partners'
 
regular programs and projects and by providing financial support to carry out
 
the following activities: volunteer technicalassistance, project development
 
workshops, regional workshops, awards of small grants, and WPID fellowships.
 

As a result of these activities, over a three year period, WPID
 

expected:
 
0 160 volunteer technicians to participate in the design and
 

implementation of projects;
 

o to hold one project development workshop and three regional
workshops; 

o 	to award 40 small 'seed money' $rants under $5,000 each:
 

o 	to support nine follows;
 
o 	 to start 75-100 projects designed to meet the needs of Latin 

American and Caribbean women; and, 
o 	to integrate women into all partnership projects. (Proposal, 

19821 pp 2-3) 

There are two major assumptions of the WPID programt 
the that the Identification and preparation of volunteers In the
 

Uand LA/CPartnerships, through workshops# the support of volunteer travel,
 
andrthe awarding of small see money grants will lead to sustained development 



at the local level for the economic benefit of poor women inLA/C countries; 

and, 
2) that the WPID office, integrated into the Partners' program,
 

can influence Partners' program activities to respond to needs and potentials
 

of poor women in LA/C countries.
 

FindinRs
 

In the past t.o years, the WPID program has accomplished the
 

following:
 

o 	 146 volunteer technician travel grants have been awarded;
 

o 	 one project development workshop was held in Colombia ('84),
 
three regional workshops have been held in Haiti ('83), Costa
 
Rica ('84) and Lake Charles ('84), and one project planning work
shop was held for the Ohio-Parani Partners ('84);
 

o 	 22 'seed money' grants have been awarded to WID projects; and,
 

o 2 fellows have been identified.
 

Since the first Partners WID workshop was held in Jamaica ('81),
 

the 	WFID program has accomplished the following:
 

o 	 103 workshop participants have become engaged in supporting 
WID projects in LA/C countries; 

o 	 31 US commictees and 36 LA/C comittees have formally orginized 
WID sub-commictees; and, 

o 	 4,3 out of 54 Partnerships are engaged in supporting WID projects 

By and large, the Partners WD program has been successful in 

accomplishing general program purposes as outlined in the project proposal: 

o The project development and regional workshops have been 

successful fora for channeling the interest and efforts of volunteer pro

fessionals into development projects t.hat include involvement of poor women 

and provide benefits to them; 

o Volunteer travel awards and small seed money grants have
 

supported on-the-ground efforts to provte benefits to poor women
 

o Although a considorihle number of WID projects have been 
generated as a result of the WID workshops, an equal amount have been generated 
os #spin off' projects from other program areas such as community education 
and agriculture from on-going US ind LA/C Par:nership activity, and from 
LA/C and US partners' collaboration with host country organizations involved 

<II,
 

in development programs. In these cases, the WPID program workshops, networks 

U III!: :: : }:, ,: 
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and 	volunteer professionals have been instrumental in focusing these
 

projects on the particular issues and objectives of women in development,
 

emphasizing the role of the family, and giving credibility and legitimacy
 

to the potential for women to contribute to the community in leadership
 

roles. In sum, the WPID program has played a very effective role as
 

initiator, motivator and collaborator. The role that the WPID program has
 

played has generally led to a more cohesive and complementary program within
 

the 	local Partnerships.
 

o As a direct result of the WPID workshops and networks, and,
 

by establishing WID sub-committees at the US and LA/C Partnerships, valuable
 

iew human resources with supportive Institutional linkages and with experience
 

in WID issues have been drawn into the Partners' program. The individuals and
 

institutions represent a wide range of fields hhich include formal and non-formal
 

education, business, home economics, agriculture, nutrition and social services.
 

o The workshops and the MPID bulletin are the methods formally 
used by WPID for information exchange among volunteer professionals. With 

chese exceptions, which are both generatod out of NAPA, there is little 

direct communication among neighboring LA/C or neighboring US partnerships 

that may be involved in similar project activities. The major constraints
 

to more direct communication are:
 

1. 	The partnershipsin four out of five regions# with the exception
of Central America, are handled by more than one partnership 
servicer in the NAPA office. Thus, communications within a 
particular region lose elements of coordination, potential for 
fuller information exchange, cohesion and continuity; and, 

2. 	Partnerships are not encouraged :o collaborate with one another.
 
All emphasis is placed on strengthening communications and
 

o:$anization c the :wo collaborating states/regions/countries.
 

* o To date, lit-le progress has been made by WPID staff in 

identifying successful atrqe*eis for improving the social and economic 

conditions of poor women. WPID is increasing prosentations of individual 

project experiences and using WPID volunteer professionals as resource people 

inworkshops. However, no evaluation system has been introduced which can 
offofetively analyze project information to improve decision makinsl dentif y 

successful strategies from project experiencesl and, provide learning experiences 
to strengthen the VPID program, local committees, projects and the organization 

as a whole. The major constraints to identifying successful strategies ares 
1. Currently# Partners does not have a formal standardized eval

uation system or methodology. Project results and learning
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2. allWjoID volunteer professionals, as well as all Partners volunteers
 
3 	 are actively engaged in theirown full-time professions. Partners 

programsasere itplemented in the volunteers' free time. Theredore, 
tte, energy and support to a Partners projec ispnecessarlop
lmiated Volunteersimplement projects withcec
onsiderabe nerse.
 
and conscientiousness. the additional requiremants of preparing.
 
elaborate written plans, easibiltt and evaluat ions
.~assumesa .time component that is not necessarily available to

the 	majority of r-volunteer professionalls. .. 

3. Due to the natureo tvolunteer work and time available tothe
 
volunteer, ther e i nr ece oa he part of NAPA staff
 
to 'nterfere' with the work o -the volunteer. This is manifested
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0 reportingto train volunteers in project design, planning and
Team 
evaluation techniques, and to actively guide a project's develoi-"s 
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:_.- . ~ment based on: previous: project experiences. A:s one Partnerst r::.: i. 
wstaff member discussed the siuao heremrked, " we cand £ 
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!!: ' : : .::.::.t 0 Volunteers are very dedicated. to their work and: have an extremely .:: ;:: 
:!:!ihigh in: see~tig activities:developed, i implemented ::-:.::: investment project and 

benefittin the target group.i Volunteers perceive the-benefitseof :additional : :: 

.-:.:however, are thelitmits :imposed by time availability. :Project :planning, analysis :
 

:.and evaluation are not difficult skills to trnfr nteln utas
 

:-£ferring these skills will save considerable time :and effort: on the partr of the: :..
 

rvolunteers, r
:r in-addition to promoting more effective project activities,. The k
 

organization: can draw on rboth volunteers and NAPA staff to undertake this
 
!: effort. :
: Impact team,leaders, partnership servicers, WPID staff and other 


prga are staf f should wrtoether to review various exstn prjc 
s ys t e m, planning and evaluaton fOrmats, to develop a stenderized .and to . 

develop materials and training program for t=he benefit of the: local Partnerships.:: 

o As Partners increases the developmental nature of: its prograc :
 
4. . Parner shul vouter us 4rai thfrmt 44o 

S.) Pater hul osie evlpigareotnggieob
while continuinig what is viewed as the heart of the organization -promoting 
~~Inter-American understanding, Partners should investigate methods of improving:- .i:!: 
-:::project planning anlssadeaution systems. Specifically# Partners 

~se a deiedtoeremsor havedeex elyhsVoluneemplae veryh and an treo 
1. Partners4IDimpact tea leaders, partnership servicers.4 andr 

~~~~other program saff, should discuss the nature of Partners' develop-: :::!:i 

evaluation t
and teoarenopdffcutskillsowrasfer. n he logunerns
ment program and projects, and the other activities which the
 
" organization presently supports. A mjor theme of the discussion '.
 

:: that support both tpes of activities rather than inhibit one in :::
 

: . : £favor of t=he other. . • 
2. Partners: should give considerable thought to the_ informtion :
 

evaluation format should Wha.... an include. k1=does Partners went• to:. :.:::: ::i!:: 

ler abou prjcWa .a.. nfrainwl rovide Partners wt 

-::~~~sles tand=arodize proec evaluation forma fo ....- deeomn oj.cts.?- : :i'-: 



6. Partners should determine i)how an evaluation system will best
 
function and be managed within the organization, ii) the necessary
 

resources (human, material, financial) needed to develop an effective
 
evaluation system, and iii) the current resources Partners has
 

available to support this effort.
 

B. Volunteer Technical Assistance Travel
 

Background
 

NAPA awards travel grants for selected technicians recruited from
 

the ranks of local partnerships. The technicians volunteer their services
 
and assist in the design and administration of local partnership projects in
 
LA/C countries. The WPID program expected to recruit volunteers from
 
institutions that have close relationships with the partnerships. The travel
 
1rants were to be used to "make these volunteers available to partnerships
 

that request assistance with development problems concerning women." (Proposal: p 10)
 
The specific WPID purposes, as presented in the project proposal, are:
 

L. to enable volunteer technicians "to plan and evaluate projects 
for their effectiv .ssin involving women, and for their impact on 
women (the projects) are designed to benefit": 

2. to provide the volunteers this capability (by developing)if"materials with guidelines forevaluacing programs from a WID perspective,

that would be supplied to volunteer technicians in project develop
ment workshops, and through counseling and guidance from ch WPID
 
staff"1; 

3. to develop an information system "within the WPD office about 
individuals# projects and organizations which will be useful to 
volunteer technicians for making contacts to develop support for the 
work they have undertaken"; and, 

4. to develop "a 'bank' of workable ideas regarding income generating 
projects for women. The JP will act as a memory bank for ease
studies and personal experience so that the experience of successful 

'7.,projects can guide planning innew projects." (Proposal: pp.11-12) 

Over a period of three years# WPW expected to make available 160 
trael rans t volunteer tecUhcas. 
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Findings 
o Over the past two years, WPID has suppored l46-travel grants
 

for volunteer technicians. The purposes of these grants were mainly for
 
workshop attendance and project development, as each workshop includes a
 
follow-up week in the LA/C Partner country for the purpose of identifying
 

-. and developing project activity. 100 travel grants were supported for this
 
purpose. 43 travel grants were awarded for specific objectives inaddition
 

to workshop participation. Three travel grants were awarded to volunteer
 
technicians to attend specific topical workshops. For details on the
 
purposes of travel grants and the project areas in which support was provided,
 

refer to Table 1.)
 

o The majority of volunteer technicians are identified by the
 
local partnerships in both the North and South. As an exception rather than
 

the rule, volunteer technicians have been identified by the WPID staff. The
 

number of travel grant requests by the local partnerships rejected by the
 
WPID staff isnegligible. On occasion, WPID staff have rejected requests
 

from local partnerships for volunteer travel when the criteria for selection
 
havenot been adequately.met. By and large, WPID staff feel that local partner
ships understand and apply selection criteria for volunteer travel.
 

o The vast 	majority of WPID supported volunteer technicians are
 
professionals in a field concerning or directly benefitting women. Many
 
WPID supported volunteer travelers have been attracted to the Partners program
 

from the American Association of University Women and the Asiociation for
 
Women in Development networks, WPID staff Sive priority in selection of
 
volunteer technicians to:
 

* 1)the skills the volunteer technician will bring to the
 
Partnership;
 

2) the volunteer's interest in continuing with the Partners'
 
network;
 

* 	 3)the volunteer's familiarity with the regiont and#
 
4)the volunteer's ability to speak the language.
 

*o 	 The WPID program has supported outstanding volunteer professionals 
from both Southern and Northern partnerships. Although many Northern volunteers 
do not have overseas experience Intheir partnership country, a considerable 
number'have overseas experience inother LA/C countries. 

o Language ability (English, Spanish. Portuguese) remains a 
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limiting factor for the majority of volunteer travelers, yet, this issome

what mitigated by the fact that Partners' committees do have a few bilingual
 
members. (A sampling of workshop participant professional fields is pre

sented inTable 2.)
 
o Reporting procedures for volunteer technicians are appropriate.
 

The quality of information and analysis contained in the report depends on
 

the individual volunteer's skill and experience.
 

o WPID staff perceives that generally the more travel activity
 

.na pzrticular Partnership, the stronger the Partnership has become.
 
Communications have been strengthened. However, a direct causal relation

ship cannot be established between the frequency of travel and the strength 

of a particular project. In conversations with volunteers, the Partners' 

policy that no Partner can travel more than once a year as a volunteer paid by 

Partners was found to hinder the progress of projects that require continuity 

of a particular volunteer traveler over a certain period of time. For example, 

to continue inter-partnership support of a project, a new Partner must be 

sent to the project site to provide technical assistance. Often the new Partner 

does not have the background, skills or interest to provide the requisite 

technical assistance. 

o WPID perceives that the greatest change in program operations 

due to the support of the travel Srants, is in the improvement of planning 

trip activities with a particular purpose in mind, and, in establishing 

relationships within the Partnership, rather than in improved skills in 

project implementation. The majority of volunteer travel has been provided 

for the purpose of project development rather than project implementation. 

kRecomendatons
 

As the development and implementation of specific projects 

increasingly become major activities for Partnerships, the use of travel 

$rants to provide technical assistance to projects vil increase. Partners 

In both Northern and Southern comittees, as well as NAPA program staff and 

partnership servicers will have to play a greater role in establishing now 

travel criteria, specific scope# of york, and recruitment contacts and 
dystems. both the frequency of travel and the quality of the volunteer tech

nicians will play an important part in the imaploeenaior of effective and 

successful projects 

o Inorder to effectively support project implementation, Partners 
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TABLE 2 : 	WORKSHOPS: PARTICIPANT FIELDS - CHRISTIANA (81), BOGOTA (84), 
RECIFE (84). 

FIELD 	 NORTHERN SOUTHERN
 
PARTICIPANTS PARTICIPANTS
 

Agricdlture 8 12 a 3 

Home Economics 6 9 i0 11 

Formal Educat:ort 7 11 17 18 

,, :runitv Development 3 5 5 5 

utr'.ton 12 18 7 5 

1{ea 1tn 7 11 6 7 

",r :a1 -erv.ces 10 15 12 13 

:-!,': ,il E-ucat:on 2 34 ., 

,:D ',r,_naror 3 	 10 11
 

3,i:s.ness, -Econom.c3 3 5 	 4 . 

5 a0 	 i '6 

isL. 100r. 	 93 100'
 



should re-examine the policy that no Partner can travel more than once a
 
year as a volunteer traveler paid by Partners. As a policy intended to
 

broaden the participation in Partnership activities and to avoid monopoly
 
of travel grants by a few, the policy has proven effective. However, as
 
Partners' activities in supporting development projects increase, this policy
 
becomes more restrictive in nature than intended, and, actually hinders the
 
progress of projects that require continuity of a particular volunteer
 

traveler over a certain period of time.
 
o Partners should also encourage visits to the NAPA when volunteers
 

are traveling to near-by Northern Partnerships in order to promote communications.
 

o WPID staff should refine and augment its informational systems
 

about the work of individuals, projects and organizations that will be useful
 
to volunteer technicians in project implementation.
 

o WPID staff should design and manage an information dissemination 
system based on the evaluation of projects. In order to be usef'A to 
volunteer technicians in planning and implementing new projects, the inform

ation should include successes and failures, as well as specific project
 

implementation methodologies.
 

C. 	Workshops: Proect Development and Reeional (South-South) Workshops
 

Background
 

Project development workshops have been established by Partners
 
as an effective method of initiating professional and institutional
 
linkages, strengthening Partnerships and generating development projects.
 
A one week formal workshop session is followed by a one week trip
 

to the particular LA/C Partner courzry of each workshop participant.
 
4 During this time, wo!rkshop participants expand project ideas and engage in
 

project development and planning activities. The objective of the project 

development workshops with a focus on women "is to generate projects that will 

have a beneficial impact on the lives of poor women inLA/C countries." 
4 (Proposal, 1982: p 12) The WPID expected to hold one project development 

workshop for 12 Spanish speaking Latin American Partnerships. 

Regional workshops have been organized by Partners in all areas of 
Partner activity. Over the three year grant period, WP expected to hold 

4 three regional workshops inthe Eastern Caribbean, Central America and 
NortheAst Brazil. The latter was not included inthe WID/XZD grant. As a 



i 

result of the regional workshops, WPID expected:
 

1. "to organize Partners committees through and around WPID programs
 
or projects;
 

2. to identify and involve women leaders in Partnership training
 
opportunities; and
 

3. to organize south-south workshops around subjects specifically
 
keyed to women's projects, such as appropriate technologies for food
 
production, conservation systems, and income generating projects."
 
(Proposal: p 21)
 

Findings
 

o A 2 week project development workshop was held in Bogota, Colombia
 

in June, 1984 for the benefit of 12 Partnerships: 22 Northern and 20 Southern
 

participants. ,PID staff identified three participants and the remaining
 

participants were identified and selected by the local committees. The workshop
 
focused on the women indevelopment project supported by the Paraguay-Kansas
 

Partners. (This project is described on pg. 28 of this report.) As a result
 

of the workshop, 25 participants have become involved in developing and/or
 

Fimplementing 
 women in development projects.
 

o In August, 1984 a two week workshop on women in economic, social
 

and family development was held in Recife, Brazil. The workshop was funded by
 

the Hewlett Foundation grant monies, and, coordinated by NAPA staff Assistant
 
Director for Community Education and Partnership Servicer/Brazil. This work
shop was not funded under the WID/AID grant. The workshop benefitted nine
 

Partnerships: 12 Northern participants and 21 Southern participants. 

Participant selection criteria and workshop materials developed by the WPZD 

staff for previous workshops assisted the workshop coordinators of the Recife, 

Brazil workshop. The workshop was held too recently to be able to assess the 
F results in terms of projects generated and participants actively involved in
 

implementing women in development projects.
 

o Two one week regional workshops were held inHaiti in March, 

19830 and in Costa Rica in Octobero 1983 for the benefit of 15 Southern 
FPartnerships 
 and 30 Southern participants. (See Table 3 for details.) The
 
workshop in Haiti relied on 12 Partnership participants as resource peoples 

whild the workshop in Costa Rica relied on :0Partnership participants as
 

resource people. The workshop inCosta Rica focused on,a women indevelop
ment income generation project implemented by the Costs Rica-Oregon Partners.
 
(This project isdescribed on pg. 30 of this report.)
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0 Considerable interest was generated during the Costa Rica
 

workshop in using community resources to support projects and appropriate
 

technologies for food preservation. A specific technical workshop was held
 

on solar dehydration of food at Lake Charles, Louisiana for the benefit of
 

six Partnerships: 10 Northern and 12 Southern participants. The workshop
 

relied on six Partnership members as resource people.
 

o As a result of the workshops in Haiti, Costa Rica and Lake
 

Charles, 66 workshop participants have become involved in implementing
 
women in development projects.
 

o A WID project planning and fund-raising workshop was held in and
 

for the State of Parana, Brazil, in 1984. This workshop was developed as a
 

result of a specific request for technical assistance which the Ohio Partners
 

and the MPID office provided.
 

Conclusions
 

The WPID project development and regional workshops have been the most
 

effective means of engaging Partnerships inwomen indevelopment projects.
 
The workshops have not only provided a forum for exchanging project experiences
 

and ideas, but have been effective means of training participants in project
 
development methodologies, in strengthening women's participation in the
 

local Partnerships, and, specifically, in one case, in transferring a low
 

cost appropriate technology for the benefit of rural women.
 

All workshops include a week follow-up trip to the LA/C country
 

that enables workshop participants to expand their project ideas and plan
 

* . ,specific project activities. Follow-up activities are built into the work
shop design to convert workshop training into action.
 

Since the workshop held at Christians, Jamaica (1981) and, ex
cluding Brazil (1984), 103 participants have become engaged in implementing
 

women in development projects.
 

o, As project experiences are gaine6 and similar difficulties and
 
interests emerge, WPID should develop a monitoring system to track interests
 
for future workshops. 
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Specific technical workshops, such as the workshop held at Lake 
Charles and the WPID project planning workshop in Parana, can support project 

implementation and WPID program continuity and growth. Future WPID workshops, 
as teworkshop pandfor Mlexico Partners, should respond to specific
 

technical requests and should focus on specific technical and managerial 

concerns common to a number of Partnership projects. 

D. The Small Grants Program
 

Background 


Since 1979, Partners has administered a small grants fund inwhich
 
grants of S5,000 or less are awarded to Partnership projects
 
that meet the established criteria and objectives of the Comunity
 

Education program. Inaddition to the criteria established by the Community
 

Education program, WPID established specific criteria to be applied to 'A'ID
 

projects: "l)the project must fall within the goals and objectives of the
 
SPEID program; 2) the projects must be designed to respond to the needs of poor
 

women; and, 3) the projects must show capacity to be sustained at the end
 

of the period covered by the grant." (Proposal: p 23)
 
Over the three year period, WPID exFected to support 40 projects
 

with small 'seed money' grants.
 

Findings - Awards of Smoll Grants 

o Since January 1983, 37 small grants have been awarded to women
 
indevelopment projects. Of this amount, 22 have been supported by the WI/AID
 
Srant fund; 9 have been supported by other grant funds: and, 6 have yet to
 

be designated a funding source. (See Table 4.)
 

o All of the WID/AID funded projects have income generation, and
 

food production as their o~bjectives, as do the majority of the WID projects.
 
(92) funded by small grants.
 

o Since 1981, an increasing number of WID projects have been
 

funded. In 1981, WID projects comprised 149 of the grants portfoios in
 

1982, WZD projects comprised 400 of the grants portfolio; in 1983, hZD
 

projects comprised 49%; and, through Cycle 3, 1984, WID projects comprise 3,4
 

of he 1984 portfolio. To date, 35,* of all small grants have gone to support 

4 
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WID 	projects. (See Table 5.) 

o Thor* isno significant difference between the average amount 
awarded to WID projects and the average amount awarded to projects inother 

A program areas. (See Table 5.) 
o Of the 49 Partnerships participating inthe small grants fund, 

3or 67 have received funds for WID projects. (See Table 6.) 

o 	 Of the Partnerships receiving small grants funds for WID prjects, 

* 	 602 support cne WID project, while 40% support two or more WID projects. 
(See Table 6.) 

o Twenty-one Partnerships, or 43: of the Partnerships participating 
in the small grants fund, have WID projects thatmake up more than 50, of their 
small grants portfolios. There are 4 Partnerships (82) whose entire small 
grant portfolio is made up of WID projects. (See Table 6.) In this sense, 

the 	1WPID program has been effective in assisting Partnerships to develop 
fundable projects, and, in stimulating Partnerships to develop project activities. 

o 	 No precise data exists on the continuity of projects funded by 

small grants. The final report on projects receiving small grant monies ib
 

expected nine months after the project is funded. The Small Grants Manager 

* estimated that only one or two of the projects were not continuing.
 

!!i} !?+Recomendationi# 	 ( 

o As part of the annual program plans required to be submitted 
by local WID sub-comittees, WPID program staff should insist on including a 
section which analyze* previous activity to ensure current information on the 

continuity of past projects. 
o 	 As WID sub-coeittees grow and 'seed money' projects succeed 

In expanding activities, WID sub-comittees will need more assistance in 

securing funds from other sources. Partners and WPID staff should offer
 
~: support in the followin3 ways:
 

I) continue sm1l scale workshops on project planning and resource
 
use, such as the one held with the Ohio/Parana Partners: and
 

2) play a role in brokeiing other donor funds to WID projects.
 
o Rtather than lifting the ceiling on small grants that are ~ if~li++ °i 	 ++,+of++++++!Iii+i+ ++++++++- 0+$+++++++-I+++++°"++ ++++ ' ++f ++++l

presently offered, Partners shoull:
 
g " 	 i +:+*}ji!-i f!ii f+iiiii ; 	 or i1) consider making areendmeats to small grants: 
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2)examine the positive egsd n ...ve eff.ects o . ...ov-ng 

more than the initial 'seed money' grant to the same project; 
and. 

3) consider making available larger sums of money to projects 
that have already received 'seed money' grants. 

4444-. . .. should: 

o 

1) 

Before Partners considers awarding larger grants, Partneri 

establish and implement improved monitoring systems; 
. 4 

3) establish criteria for projects receiving grants above 
£3,000 and, 

./i!*!/~~2 esals an~n .k n evalatonHsnetem; Poeuta. 

4) insist that program staff and/or partnership servicers z 

participate in the evaluation of the 'seed money' grant and 

spr y the analysis of a subsequent request for a larger grant. 

, 

44 

N 

4 

44wI 

.. 

Findines - Administration/M'anaemnt Procedures. 
o the small grants program began with a single donor contribution 

for support of the Community Education program. Since that time, a number of 
donors have contributed various amounts for funding different project activities. 
The small %rants 'program' isnot a separate program area such as PATH.,WMD, 
Community Education, or Emergency Preparedness, but an important and crucial 
support system to fund projects with particular program elements. The per
ception of the small grants fund as a 'program' causes some confusion between 
NAPA and the local committees, fosters duplication of efforts, and, constrains 
program managers attempts to develop a coherent program. 

o WPW program staff do not systematically review, analyze and ake 
recommendations regarding which projects are approved or r* iected fhr small 
grants. WIJPD staff are constrained by this exclusion indetermining 1)a 
project's coeplementarity with goals and objectives of the program, and 2) a 
p rol~ct's feasibility/deutrabtlity from a WPID point of view, MDI looses 
progra knowledg* and the abiltty to determine a rationale for project support# 
both f wtich form the basis for evaluation/learnlng systemss. 

o WIC~ staff do not review non-WID projects to ascertain possible 
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women 'sroles inprojects, ors to determine whether the project will lead
 
to displacement of women. 
Although staff is generally sensitized to the issuva
 
involved, there is no assured follow-up that something will be done.
 

o The review committee is comprised of the following members:
 
the small grants program manager who is present at each review; 2-3 staff 
members who participate in the reviews on a rotating basis; and, 4-5 people
 
who come from other PVO's in the area or who are associated with Partners,
 
such as fellows or local committee members. These people participate in the
 
review session on a 
one time basis. (See Appendix 2 for Small Grants Criteria.)
 

o 
During an all day session the eight committee members read and
 
analyze upto thirty projects each. The projects are reviewed according to the 
.ollowing criteria: "project implementabilitcy: community involvement in 
planning, control; management ability, competence; financial and in-kind 
contributions from the community and from other sources; appropriate Lech
nology; collaborating institutions; continuity, self-reliance; and, budget."
 
The revtew committee members rank the rojects as "good, fair, or poor" and
 
present their findings to the other committee members. A committee decision 
Is then made on whether the project is approved or rejecteds, or returned to 
the Partnership for further information. 

o Neither program staff nor partnership servicers systematically 
review, analyze or make recommendations on proposals prior to the reviev 
committee meeting. Thus, proposals that have not been reviewed by staff for 
adherence to criteria or desirability from an institutional point of vitw are 
submitted to a committee that may not be entirely familiar with the small 
grants criteria or with the Partners organization. 

o WPID staff are not present at all review sessions. 

Conclusions and Recommendationg 
As more funds have been received for small grants, Partners has made 

some changes in the grant review procedures. The review committee meetings 
have been increased from two to four times a year, criteria have become more 
strict, and a 
team concept of project review during the review committee meeting 
has been introduced and abandoned. Partners nov has over three years experience 
in managing a grant fund for diverse program activities. 

o Rather than continuing to modify the small grants system item by 
item, Partners should examine the system as a whole, determine what works well, 
and isolate the problems areas.
 

o The grant review process can be enhanced by greater Involvement 
of program staff in project analysis and project decilon making. Prior staff 
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review, analysis and recommendations on proposals would greatly facilitate
 

review committee work by reducing the number of low quality proposals to 

be reviewed in the limited time available and by eliminating proposals that 

do not meet minimum requirements established by Partners. Prior staff review 

of proposals would also improve project analysis and feedback to the Local 

Partnerships. 

o On occasions when WPID staff have analyzed proj t proposals 

1) local Partnerships have appreciated the response and suggesba:'n 2) the 

projects have been more complete in their analysis and pLanning; 3) the 

best results have been obtained in the review sessions; and, 4.)147D staff is 

certain that projects receiving positive recommendations support :he WID 

programs' goals. The process of including WPtD project analysis into project 

review procedures is essential to a healthy. functioning program. All WD 

projects submitted to the mall grants fund should be analyzed by WZD staff 

as part of standard procedure. 

o WPZD staff should either present the WID projects at the review 

sessions or include a written recommendation ineach project document file 

that is reviewed by the committee members. 

o I all projects are to be analyzed for excluding or displacing 

women, WPZD staff should make up part of the revtew comittee on a permanent 

basis. 

Prowecc Sile Vists: Three .xaggleg 2f 'Seed Mnne*v' GrantP-1,2:cS
 

o Paraguay - San Juan Bautisca 

tn i'arch, L984, a 1A,4# smail grant was approved to support a pilot 

training project developed jointly by the Paraguay-ans Partners and in

volvtng the Department of Foods and Nutrition at Kanas State Vniversty an'd 

the Knstituto de Formacadn Docente inSan Juan Sauctara. The project reouI:ed 

from a Pirtners' technician travel grant inSeptember, 196: for -,A@ (sn~s 

Partner and a sumoequent Partners' planning trip to Kansas for the Pra;uayan 

Partner. 

The pilot project has two main goals 1)to train 20 uomen :o im

prove cultivation techniques, to ise new technologies incultivation, food
 

preservation ond preparation, and to improve health and hygiene standarde
 

and 21 to develop training asterials for 4ee ti training rural wmen, teachers
 

and extension agents.

+20Themjorty of he 2 wmen are snglte heads of housenolds, !ave an 

average of 7 family mors to provide for, have no permaent Incoe, and 

4oireceived no previou assistance from #overment or private lnstitution#.
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The project is still inthe implementation stage, however, to date, 
the following has been accomplished: 

1. 20 women have participaced in the courte# and have assisted
in designing materials in vegetable gardening, poultry raising,
stove construction and food preparation. 

2. Five student teachers act as extension agents. 

3. Each woman is growing a garden for family consumption and
income supplement, and raising chickens for the same dual purpose. 

4. Each woman has constructed a chicken coop from local materialsand is maintaining a compost pit for soil enrichment. 

5. A model stove has been developed and women are presently

engaged in securing materials from the Institute for stove construction.
 

6. Technical assistance in agriculture, resource management, nutri
tion, stove construction and curriculum development has been provided
by the Hinistry of Agriculture, the local Coo .rative in San Juan,KanMs State, Servicio Nacional de Promocion Irofesional and theInsrituto do Formacion Docente.
 

7. Once the women can provide a US$ 7/year membership fee to the
local cooperative, they will be entitled to direct marketing services and additional technical assistance In production and resource 
management 4. 

S. Through the project and the Institute, the women now have 
access to agriculture extension services, the health center and
 
the local cooperative.
 

9. Plans are undervwa to increase the spread effect of the pilot
project by developing the experience and leadership ability of the
20 women so they can assist other women in the community. 

10. Collaborative efforts with lCA (Inter-American Institute forAgriculture Cooperation) and the Ministry of Agriculture are underway
indeveloping a curriculum for women in agricultural schools. The
pilot project inSan Juan can provide an important model for curriculum 
development on four levels: rural women in the agricultural sector,
student teachers, agriculture school students and extension agents.
The major stumbling block to progress on any level is the lack of 
professionally trained nutritionists and home economists In Paraguay. 

Pm 
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o Costa 	Ricac- "La 00e I" 
In1982, the Oregon-Costa Ries Partners Comunity Education sub

committee supported a women'sgroup inthe community of '15 do Septiembre'.
 
The local Partners requested and received a $40000 grant. The purpose of
 

the grant was to train women in business management and purchase materials to 

begin the enterprise. The project idea was a result of the first Women in 
Development workshop held in Christiana, Jamaica in 1981. 

Fifteen representatives of che cOmmunity and the Costa Rica-Oregon 

Partners determined the project objectives as follows: 
-design an organizational and production structure;
 
-provide trai ing in mall business through the development of a
 

teaching module;
 
-develop and supervise the income generating project; and,
 
-teach other groups the module through training of other community
 
workers.
 
In the beginning of 1983, the Partners requested and received a
 

small grant of S,00 to consolidate the group, strengthen the organization, 

and establish an organizational and training module for the benefit of other 

small groups and private institutions working with women's groups. 

By the and of 1983 the project had the following results: 
1. The production group was established as an I8meber legally 
structured cooperative, La Abeja". The legal incorporation of 
the grO'ip provides access to financing, technical assistance, and 
private and governmental organizations that isnot available to 
individuals or loosely associated Iroups. 

2. The co-op is solely administered by the members who have been 
traintd in accounting, unit pricing, inventory control and purchase
of raw materials. 

3. The cooperative Is solely managed by the members who have received 
znapient training and organizational training. 

t.. The cooperative to solely responsible for production. The members 
have received technical training to produce school uniforzs and 
embroidered products, to organize production, and to implement 
quality control. A member of the cooperative has been rrained n 
design work. 

S. The cooperative hi secured a permanent contract ti produce
0
schooL uniforms uhich provides a weekly incw e of approxiately

$12-15 dollars to each member. 

+: 	 6. Additional income, provided through the production and sale 
of embroidered products, has reached appro ia ely 5200/week total, 

9b+r , -



but the market is not a permanent one. 

7. The cooperative has received technicaland organizational
 
assistance from FOY (Federaci6n do Organizaciones Voluntarias)
 
and the Ministry of Education, organizations with Partner members.
 
In addition# assistance has been provided by INFOCOOP (Instituto
 
Nacional do Fomento Cooperativo), the Ministry of Labor and Social
 
Security, and CANAPI (Camara Nacional do Artesania y Pequea Industria).
 

8. The cooperative has been able to apply for and secure a loan for
 
the purchase of its own building.
 

9. The cooperative isa member of CANAPI which has enabled them
 
to open a sales booth under CANAPI auspices. Inaddition, the co-op
 
has been able to establish two small marketing avenues, and receives
 
requests from boutiques and factories.
 

10. The members of 'La Abeja' have offered courses inembroidery
 
and sewing toother interested women in the comunity. To date
 
30 women have participated in the courses. Due to the difficulty
 
in maintaining training and production activities under one roof
 
at the same time,0 this activity has not been as successful as 
originally envisaged.
 

11. Although 'La Abeja' has made several visits to other women's 
groups and has made permanent contacts with private institutions, 
the training module to be developed for the benefit of private 
groups has not been successful. 

12. The cooperative has had difficulty inexpanding membership due 
to the lack of markets.
 

13. Members define present needs as increasing markets, product
 
development and additional management training.
 

o Costa Rica - Linda Vista
 

The community of Linda Vista is a five year old squatters' 

settlement located on a hillside on the outskirts of San Jose. InJanuary, 
1984, the Costa Rica-Orelon Partners received a small grant in the amount of 

S5,000 to assist a women'a group inLinda iista to establish small business 
enterprises. 

To date, the project has resulted in the following: 

1. The women presently comprise production and service groups under 
one rooft 9 women belong to A pro-cooporative meal preparation and 
community, storel 8 women form a group which produces clothes for 
sale on the local market; and, 5 women integrate a doll making
enterprise which also produces for sale on the local market. 

2. Day care is provided in the building by women of the various groups, 
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3. Price: inthe community have been regulated through the
 

4. Income for the 9 member pro-cooperative has reached approx
imately US$ 450/month and can increase by an additional USS 250/month 
when the pre-cooperative begins to sell items that do not fall 
under national price regulation systems. 

5. In contrast to La AbeJa, from the start Linda Vista has
 
received permanent support from panos Holandes, a local organization
 
operating in Costa Rica which provided funds for the building
 
construction materials and provides funds for day care meals.
 

6. FOY provides part-time support inmarketing, product pro
sentation andquality control, as well as support in administration
 
and managment.
 

7. Presently, FOV does the accounting for the group, while the
 
group receives training. Within a 6-12 month period, TOY plans to
 
train the group to operate independently.
 

8. INFOCOOP provides assistance in cooperative =nagement, orian
ization and administration to the pre-cooperative. 

9. Hembers of FOV integrate the Partners WID sub-comuittee, as does
 
a member of La Abeja, both of whom actively support the Linda
 
Vista group.
 

Conclusions and Recommendations
 

Comparing the development of La Abeja to the development of Linda
 

Vista can provide an opportunity for important learning experiences to the
 

local Partners, UPID and the Partners organization as a vhole. Some elements 

of development can be examined which wiil begin to form strategies for 
women in employment generation and income producing activities. 147ID should
 

begin to isolat, successful and problematic elements of project dovelopmnt. 

For oaple, in the two cases of La Abeja and Linda Vista, '*?IDcould examine 

important commnalities and differences inorder to formulate stratelvis for
 

income *enerating projects. For example,
 
1. Both groups received technical assistance from individual 
Partners and through the institutional linkages maintained by 
these Partners. 

2. Las Abeja started with minimal supports while Linda Vtos
 
received permanent support from the outset. 

3. La Abea 'learned by doing'. Pr*ductione management and training

took place concurrently. Linda Vista received to:hnialtrainiqn 

~ -~.r 



and began production. 'Whilean outside organization manages
financest the members receive financi l and management training. 

4. Linda Vista receives part-time marketing assatance on a 
regular basis. La AbeJa has searched for aid found markets. 

5. Linda Vista produces for the domestir inret. La Abeja sees 
export as a solution to their present mark.ing problems. 

6. Due to difficulties encountered in organizing and setting 
up productionLa Abejo has been successful In establishing a
spirit of group solidarity. They perceivethat difficulties can be 
overcome by group analysis of the problem and group effort in 
solving the problem. Linda Vista can rely on the local organization 
for assistance in the early stages of organization which are often 
the most difficult. 

An examination of project development and implementation methodologies 
can lead WI to formulate successful strategies for improving the economic
 
and social conditions of poor women. UiPID now has a numer of project 
experiences upon which to rely in formulating strategies for !PID development 
efforts. WPID should persue these opportuncties. 

F. Fellowships for Devoloonet Professional; 

Among the activities of the Partners Inter-American Center for Comunity 
Education to a fellowship program. Fellowship recipients are comunity education 
professionals who come to work vin their LS Partner on ways to incorporate 
comunity education principles into all areas of Partners activities. Fellows 
also work in Washington with XAPA staff to become hcaler with Partners program 

and to help in a variety of ways. (Proposals p 24) 
Sine lPID fellowships were expected to be awarded to professionals 

Indevelopment work that affects the lives of wmn. Felows were expected 
*to "work inthe Partners office, helping to develop materials for use by 

volunteer technicians, liPID projects and project development workshops." 
Fellows were further expected to "participate in selecting projects (or smil 
grant awards and inother professional activities of the office." (Proposalip 24)
 



Findings 
o To date, two WPID fellows have been identified but have not 

yet participated in the WPID fellowship program. 

o The major constraint to identifying and supporting WPID fellows
 

is time available to volunteer professionals to take a one-two month leave of
 

absence from their professional positions.
 
o Due to the other pressing activities and responsibilities of
 

the WPID office, a great amount of attention has not been given to the WPID
 

fellowship program.
 

Recommendations 
The third year WPID budget includes $ 7,600 for the support of the
 

WPID fellowship program. WPID staff should re-group efforts to identify a
 

third candidate to provide support to the WPID office in designing and
 

implementing an evalution system for WPID projects. The fellow can also
 

be useful inevaluatingWPID supported projects, especially in the Central
 

American region where 	the idea of using fellows to assist in project eval

uation has been discussed, and, addi'tional support and a high level of interest
 

will 	be assured.
 

Specifically, the fellow should work with WPID staff in the
 

following activities:
 

I. 	review present reporting requirements for volunteer travel and
 
small grants with respect to the following areas: content of
 
information and analysis, timing, and objectives for the future:
 

2. 	assist WID staff ii organizing and managing an evaluation system;
 

3. assist WPID staff indetermining evaluation needs for the
 
benefit of the WPID pro6.'am, WID sub-committees and WID piaJects;
 

V.c 	 , coordinate working groups on evaluation with other program 
areas; 

5. 	determine how evaluation information should be disseminated:
 

6. 	 together withD sub-committees, evaluate 5-6 WID projects in 
a region with one theme, such as income-generation, to determine 
common elements, common problems and successful strategies; ind, 

7. assist JPID staff 	in determining information monitoring systems
especially in'the followin. areass volunteer technical assist
ance resulting inviable projects interest inworkshops; and, 
WID projects developed by local comittees that do not apply 
for small grants. 
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IV. WPID: PROGRAM INTEGRATION ANALYSIS
 

A. Indicators of Program Integration
 

Through the USAID/WID grant, Partners began a new program that was
 
expected to be integrated into the on-goins Partners' program.
 

Within the framework of the Partners' organization, and for tt.e purpose
 
of this report, an integrated program is defined as one that is 1) recognized
 
by the organization as a permanent and viable program with the equal status
 
of existing programs, 2)accorded equal respect due other programs when
 
scarce resources are allocated, and 3) supported adequately by organizational 
management systems. The integration of a new program into an organization's 
mainstream activity requires mutual support and collaboration between the 
new program and the existing programs. If the new program is to be surtained 
as a part of the organization, the structure and functions of the organization 
as a whole must be sufficiently flexible to accomodate any changes in
 
operations, activities and perceptions that the integration of a new program
 
may require.
 

Based on the above definition and within the Partners' organizational 
structure, the following are suggested as indicators of WPID program 
integration:
 

o Incorporation of VPID Values into Organizational Policy
 
Have the values of the WPID program been incorporated into the overall
 
organizational policy? Does the organizational policy inhibit or ignore
WPID values? What policies have been changed, added or deleted that 
promote value consonance? 

o Incorporation of WPID Objectives into Existing Program Oprations 
Have the objectives of the lPID program been incorporated into other 
Partners' programs? Are other program objectives consistent with WPID
 
program objectives? Do differences in the nature, objectives and
 
operations of other programs present insurmonncable constraints to PID
 
objectives and operations?
 

o NAPA Staff Coordination and Collaboration 
Are NAPA staff aware of wPID program objectives? Does staff understand
 
and apply wI program objectives as a matter of course when coordinating
their own programs? Does the management or organizational structure 
of the WP! program foster collaboration or inhibit it? Does the 
management or organizational structure of other programs foster collab
oration or inhibit it? Do NAPA staff collaborate with WPID program
staff out of necessity, intarest or mandate? 



o Organization and Activities of Local Partnerships 
Do the local Partners' committees understand and apply WPID objectives
Have the local committees organized WID sub-committees or designated
particular individuals with the task of overseeing WID activities on the
committees? Are these committees formally structured and active? What 
is the extent of collaboration between W D sub-committees and other program 
area sub-committees? Do local committees view WID activities as important
and consistent with their on-going program? Have local committees made 
attempts to incorporate WPID objectives at the lncal committee level? 
What percentage of local committee activity represents WPID activity?

Has the WPID program brought new leadership into the P'artners' local
 
committee?
 

o 
 Networks Among National and WPID Staff and Local Committees
 

Have support networks been established among the local committees, ?iPID 
staff and other NAPA program staff? Have mutual support networks been 
established among US and LA/C WID sub-committe.es? What is the likelihood 
that 	these networks can be maintained?
 

0 Incorporation of WPID Objectives at the Project Level 
Have WPID objectives been consistently applied at the project level?
Have projects that do not include women as beneficiaries boen analyzed
with regard to 1) reasons for excluding women and 2) potential displace
ment 	of women as a result of the project?
 

o Complementary Financial Resources
 

Have 	outside financial resources been generated to complement and 
strengthen the program's funding base? Has dependence on one donor for 
WID activities decreased? How has MPD fared in the competition for 
scarce resources within the organization? 

o Appropriate and Flexible Managemenc Systems
 
Are management systems (decision-making, planning, analysis# monitoring
and evaluation systems) appropritne to fully support the new program?
Are mang*ment systems flexible enough to accomodate the changes that may

:....	 be required by the new program? Have WID staff been directly involved in 
the planning, analysis, decision-making and evaluation of projects? Have 
lMPID staff influenced staff and local committees in these areas? Have 
learning experiences from the WPID program and projects been incorporated
into Partners existing prolrm? Have they been incorporated at the local 
committee and project Leve sa? 

http:sub-committe.es
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o Incorporation of WPID Values into Organiztional Policy
 

-Over the past year the Board of Directors and the NAPA Executive 
Committee have developed "Standards of Excellence " to which the Partnerships 
and the organization aspire. (See Appendix 3 .) The Standards, which were 
discussed and adopted during the national convention held inOctober, 1984, 
included a section on training which states.."in persuing excellence, the 

Partners program needs to continue to train volunteers for project design
 
and leadership for the program while being specifically senst.tveto minoritr
 
participation and to the contribution women make."
 

-Inthe revised Requirements for Charter, a section states, "all
 
partners committees are required toave a Constitution and or By-Lava (which)
 
include..at least five permanent program committees pertaining to specific
 
program areas such as: education, public health, medicine, agriculture,
 
coimunity education/development, PATH, sports, culture, women indevelopment,
 
economic development, Partner cities, and merpency preparedness, The revised
 
requirements increased the minimum number of program committees from four to 
five, substituted the word 'permanent' for the word 'standing' and added
 
several other program areas as examples, including women in development.
 

o Incorporation of WPID Objectives into Existing Program Operations 

-PATH. Community Education and Emergency Preparedness are major 
Partners program areas. Although none of the programs have specifically
 
designed objectives as a result of the WPID program, the nature of the 
programs and the program objectives are consistent with and supportive of the 
WPID program. 

-Each of the three programs mentioned above have staff members who 
have worked directly with WFPD staff in the initial stages of the programs 
development, or subsequently, as the program progressed. 

-The operational methodologies of the lIPID program and the r.ciunt:y 
Education program are consistent and complementary. There Is a high incidence 
of collaboration between the Comunity Education and IPID projects in the field. 

-PATH and WPW have collaborated on projects in the past, and view
 
4;" collaboration necessary, desirable and possible, (Soo Appendix k . 
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.4,, -Emergenc..v.... uww +....U i! l ! +- ..' i? !i !++!i! ? 
-Emrgnc Prprens is a ne rogra begun by Partners in March, 

1984. The major constraint to collaboration with the WPID program is male 
domination of the traditional emergency professions (firmen, police and rescue 
squads). Although both WPID and the emergency preparedness program see 
possible areas of collaboration in school and home based first aid and food 
preservation, the nature of the program will require additional collaborative 
efforts on the part of staff. 

-Zn the past, many of the WPD projects were developed as a result 
of activitimsin other program areas. As the JPID program has grown, projects 

begun under wprD auspices have thepotential to develop to include other program 

areas. for example, a solar dehydration/food preservation WPZD project 

developed by the Pansma/Delaware Partners isplanning to include a PATH project 
to build family scale driers for retail trade. Incases such as this, 1.PID 
has the potential to assist other programs in initiating project development. 

o NAPA Staff Coordination/Collaboration 

-NAPA staff 

education methods by 
-Staff does 

in coordinating their 
secondary importance. 

-Impact team 

are aware of WID program objectives. Informal staff 

WPWD staff have been more successful than formal ones. 
consider U)PI program objectives as a zatter of course 

own programs, however, W?ID objectives are given 

leaders have sought out assistance and advice from 
the VPZD staff in planning and coordinating regional programs. 

-Proqram staff., impact team Leaders and partnership servicers at 

the NAPA office and impact team leaders at the regional level have attended 
1.1W vorkshops and/or coordinated them, as in the cases of South America, 

Central Amertca and Brazil. 

-During small grants review comcitt eetings questions concerning 

the role of women in projects are roucinely asked. 

o Orlaniution and Activities of Local Partnership. 

-31 local comiettees inthe VS based Partnerships and 36 in the 
LA/C based Partnerships have formally organ 4#d 1.TD sub-tommittees since the 
first Pamrmr WID workshop held in Jamaica inSeptember. 1981. An 
Additional AL'S based committees and 7 LA/C committess have designated 
specific members of other sub-coeiti:ess to coordinate WID Activities within 



TABLE 7 "WE D ACTIVITY WITHIN LOCAL COITI 
September 1981 - September 1984 

us LA/C PARTNERSHIPS 

PARTNERSHIPS WITH 
W.D SUB-COMITEES 

PARTNERSHIPS WITH 
WID DESIGNATES ON 
OTHER SUB-COM94fl1EES 

31 

47 

36 

PARTNERHPS WITH 
WID CGHITTEES AND 
WED PROJECT 219 

PARTNERSHIPS WTH 
WED DESIGNATES AND 
WED PROJECT 5 

PART=HESIPS WITH 
#OWID 63O4MM 

OR DESIGNATE WITH 
WED PROJECT 9 

PARTNERSHIPS WIITH 
WM~ LEADERS~ 27 is 

LEADERS 29 is 

*Leder 

Sources 
*Presidents, Chairs and Executive Directors. 
Individual Partnership Servicors, 
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the Partnership. (See Table 7.) 
-43 Partnerships are engaged insupporting 1W projects. Of this 

number. 29 have 1wD sub-committeps, and 5 have WrD designates. Nine have
 
neither WID sub-comietees nor WID designates.
 

-Although workshop attendance and the awarding of small grants to
 
1WD projects has increased the legitimacy of the WID sub-committee in the eyes 
of the local committee, the local committee as a whole does not always have 
a clear idea of what the objectives of the WID committee are.
 

-The WIPID program has added a vital new dimension to Partners 
activity, and has attracted creative and competent women professionals to 

pargicipato in the Partner committees. 
-The VI10 sub-committee hve,attracted new leadership to the local 

committees. (See Table 7.)
 

-The 111D sub-committees have moved some of the local comittees to
 
focus on solid economic development activities. For example, the activities 
of the Lansas/Paraguay Partnership described earlier in this report. 

-The small grants awarded to WID projects have been the first mall 
grants stme Partnerships have received in recent years. 

-Through the networks established by the D sub-commit tee, the 
coordinator of a local partnership can now let in touch with technical 
assistance to support projects, or get in touch with someone who can.
 

-Generally, there is a high degree of collaboration and coordination 
between the WID sub-committee and other program area sub-committees in Iowa, 
Costa Rica and Paraguay "ere site visits were made. For example, 

1) the agriculture sub-committee in Costs Rica was requested by the 
VID sub-comittee to do a feasibility study of a project the 11D 
Iub-comitte* wanted to undertake; 

2) the ccamunity education sub-committee In Costa Rica initially
sponsored a VPID supported project. When requested, this sub
committee continues to collaborate with and advise the WID.sub
committee; 

3) the agriculture and youth coordinator in Paraguay has made important
contacts for the WD sub-comitte in the Ministry of Agriculture and
has contributed his technWl expertise to the WIW sponsored projecri
 

4)	due to the initial success and potential of the W10 sponsored project
in Paraguay, and considerable interest in the region, the local com
mitt** has decided to geographically focus on the Departwent of
Hisionost 

::"4ItHId:Ol~llplcIy+C~-n
 



5) the Iowa Partnership views the WrD program as a valuable attempt 
to contribute to a singJ1a coordinated efforts duo to the fact that 
the 1W sub-comittee :an Integrate sectoral activities, such as 
health, agriculte ani education, and work In a coLlaborative 
way with other sub-coeitteest and 

6) the coordinator of the 1W sub-comittee in Costs Rica Is a 
ember of the 1WPID sponsored Li Abeja Cooperative. In this 

case, the 1W sub-committee is uniqjely structured to take 
advantage of previous project experiences and a valuable human 
resource, 

-The 1W sub-committee inCosta Rica is formally structured, active 
and creative. The 1W committee members represent various fields and professions, 
are dedicated and comitted to the active participation of women indevelop
sent, and have strong local institutional backing from organizations such as 
TOY and the Ministry of Agriculture. The 1W sub-comittee works closely 
with other program areas, most notably agriculture and community education. 
The rommittee has direct access to rnd receives excellent support from the 
Partners regional coordinator. Because of their organization, individual 
talents, support they receive from local institutions, and the strong Partners 
10cr i/reigional/international relationship, the 1W sub-comittee has formed a 
vital and competent working team. 

-The Honduras Partners have recently undergone a change in leader
ship within the local committee and the individual sub-comitts. To date. 
the 1W sub-committee has not implemented any projectso but is rather re-trouping 
efforts and attempting to establish a coordinated program with other 
Partners projects and sub-comittess in Honduras. 

-Although the Paraguay-Kansas 1W sub-commtteev does not have the 
number of members representing the diversity of institutions fhat Is found in 
ft~rolon-Costs Rica V1W sub-committee the Kansas-Paragusy 111D sub-committees 

meathod of work and organization has been equally successful in involving poor 
woimes in development efforts and inproviding benefits for them. Collaboration 
with other program sub-commimtes has been important for the development of..... 
the project. Local institutional collaboration and Involvement have provided 
technical Assistance. Collaboration of Local. institutions in San Juan Bautista 
And in Asuncion can provide for increased potential for pro,1ect continuity 
&tthe beneficiary And several institutional levels. 
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o Setvorks Among National and lIPID Staff and Local Committees 
-The most effective method of building and maintaining lIPID networks 

has been through the lIPID sponsored workshops, and through the diligence 
and ability of the lIPID staff, local comittee members and 1170 sub-comnietee 
members to identify and recruit interested people. 

-Networks are maintained and supported through the impact team leaders 
(NVAPA and regional), partnership servicers, and the local comictees and sub
committees. For exampl, the impact team leaders in the Central American 
region, both dedicated and competent professionals, are attempting to 
strengthen Partnership activity within the regilin. .aonl their various tasks 
are partnership development and intra-regionsl coordination. As part of their 
current activities they are coordinating an effort to dissminat experiences 
of three different partnerships on solar dehydration/food prese'viton. These 
projects were begun as a result of the WPID sponsored workshop on women and food 
held in Lake Charles. 

-In some senses, the lI PID office functions a a IID/AID grant mange-
Ient office, rather than an independent 6PD program. There is in organizational 
perception of the UID program as exclusively concerned with the manalement of 
the 1WD/AID grant. The purposes of the WPID program are restricted to supporting 
income generation and agriculture production projects concerning women, when 
in fact. the lPID program's objectives and the activities of the WID sub-comittees 
are such broader. As a result, WID NAPA staff are concerned only with a part 
of the 111D sub-committees activities.
 

o Incorporation of the WPID Objectives at the Project Level 
-The lPID workshops are designed to ensure participants Incorporate 

lIPID objectives into the design of the projects. Judling by the number of 
lIPID workshop participants that have become Involved in supporting 1170 projects, 
ti_ ID_	V program sets to have been successful in integrating objectives at the 
project design stage. 

-The three most crucial tims for XAPA staff to assess whether WIID
 
objectives are incorporated into project activity are at the : m of analysis,
 
the tie of project review and the tim of project evaluation, Prevently,
 
OIID staff does not receive project documents to analyse before the review
 

* comittee meeting. lIPID staff does not attend project review meetings. No 
systematic evaluation of lIPID projects has yet been undertaken. WIID staff 



-43

does not analyze project proposals with regard to excluding women nor with 
respect to the potential displament of women as a result of a particular 

project.
 
_All of the AID/WID funded WPID projects have income generation or
 

food production as their objectives, as do themajority of the WPID projects 
(922) funded by small grants.
 

-As a result of the Lake Charles workshop on Women and Food, two 
Oregon Partners traveled to Costa Rica to work vith their WID sub-cosittee 
counterparts on developing a solar drier for food preservation. The solar 
drier is presently being used on an experimental basis by the Coordinator of 
the WID sub-comittee. She isworking with another member of the WID sub
committee who works with 4-S and housewives clubs under Ministry of Agri
culture auspices. The WID sub-comittee and the housewives club inSanta 
Ana are planning a pilot project to test dehydration of locally irown foods 
under various climatlc conditions. The pilot project will form the basis of 
an extension program. 

-InWPID projects developed as inoutgrowth of the Like Charles 
workshop on Women and foods steps are now being taken to ensure that the 
appropriate technology in solar dehydration for food preservation is part of 
the UTPID program inGuatamala. Panama and Costs Rica. 

-0.'D supported projects have involved and provided benefits for 
vomen who have previously been ignored or by-passed by government and private 
institutions. WPID volunteezehave provided direct technical assistance to 
individuals and groups and, because of their institutional ties, have assured 
a certain continuity of support. (See pale 28 .) 

-An underlying concept o the Paraguay-Kanus WID project is that of 
farming systons, including the concept that woen's labor in agriculture 
benefits the fantly directly thun Lproving the tfaily's well beng. Through
out the projtc: special efforts have been sade to contact women tnaerested in 
agriculture, ensure their participation indesigning the program and provide 
weekly follow-up. Thus, opportunities for direct benefits of the project to 
reach w-omen and t.eir families have been assured. 

--.r Dsupported projects have enabled women to formally establish 
structur*d organizations. Once thee orlanizations have become legally in
torporate4, they receive access to a variety of sasistance and support from 
gornment and private institutions. (See page 20.) 

- ..... A A
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o Complementary Financial Resources 
-The WPID program relies on USAID funds for core program funding. 

-Partners has received grants from other donors for projects 
beneficting and involving women because a professionally managed W$PID program 

.	 exists. These grants include a 550.000 / year grant for family lif:e education 
from the Hewlett Foundation and Avon grants for projects benefitccing women in 
Brazil and Mexico. Although these grants are sepcifically intended to benefit 
women in development efforts, the WPID office has little to do with oversight, 

management or coordination of any project that falls outside of the area 

of income generation or agricultural production. 

o Appropriate and Flexible Management Systems
 

-The PID program has not yet developed a systematic record keeping/ 
monitoring nor an evaluation/leernin system for small grants or for technical 

assistance. The record keeping system is being developed, and the evaluation 

system has been discussed between UJPD staff. (See Appendix 5 .) 

-By design, WPID projects are developmental. They seek to increase
 
income, improve agriculcural production and provide training. The projects and 
the program require decision-making, planning, analysis, monitoring and evaluation 

systems that are not necessarily required by other Partners activities. 
-PID program staff do not systematically review, analyze and make recom.

mndations regarding which projects are approved or rejected for small grants. 
WPID staff are constrained by this exclusion Indetermining 1) a pro.ecc's 
complementarity with#1oals and objectives of the prolram, and 2) a project's 
feasibility/desirability from a WPID point of view. VPID looses program 

knowledge and the ability to determine a rationale for project support, both 
of which form the basis for evaluation learning systems. 

..4rPID staff do not review non-,PID projects to ascertain possible 

women's roles In projects, or to determine whether the project will lead to 
displacement of women. 

-WPID staff are not present at all project review sessions. 

p. -+}}~++f!+,++. 	 + ++. -f+.++; 
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By and large, the wpD program has been successfully integrated
 
into Partners' on-going program activities. wPrD isrecognized as a viable,
 
permanent program within the Partners' organization. Masnagement system and
 
the perception of the program as WID/AID grant managers remain the major areas
 
*of concern for further program integration.
 

'Whena PVQ or AID aias to integrate,a new program into the existing 
program of an organization, an investigation of the existing systems must be 
undertaken to ascertain whether the structure and the iontent of management 
systems are appropriate and adequate to support the now program in accomplishing 
goals and objectives. It is important to determine how existing management 
systems will support or inhibit new program growth. 

It iscrucial for AID and the PJO to define what integration means,
 

within the organizational context of the PVO. AID's definition may not
 
be compatible with what the lVO sees as successful integration and may be in
consistent with the PVO's operating procedures. 

o There is an organizational perception of the WW program as 
WID/ALD grant managers. As a result wprD SfAPA staff are concerned only with 
a part of the 1WD sub-colmitees' activities. As the 1WD sub-comictels 
increase in number, strengthen their organization, and broaden their activities, 
wPrD N~APA staff will have to take on an increasing role inmanagement, coordin
ation, aonitoring and evaluation of the WPID program. Inorder to do this in 
an effective way, the WPID program should not restrict itself to only income, 
lenerating and food production activii*es. A broader based WPZD program 
manageaent function will strengthen support to IJID sub-comaittses and will 

* 	improve coordination And Information flows among and between 1WD ub.comi:teemi es
 

snd YAPA staff.
 
a Mtanagement systems should be modified ta 1)Include UPW0 staff
 

pro~ect analysis into project review procedures, 2) include WIfD sctf as
 
project presentors during the review sessions and 3) ensure MPW staff in
voLvement inproject monitoring and evaluation.
 

i' 	 C C , + 'm- ' 1 .,*""+ . " - + + +- ' J I + m + I' . + ' + : + 1] -*' 0 Evaluation systems are eIsenta. :a order to begin Wffrts
 
indeveloping evaluation systems, it is necessary for Partners to ie the
 
following$
 

a) secure an orlanizational understanding that evaluation is
 



important if the organi..at:on is to bu--Id on successiu. 

experiences, understand it don i,,' variousnhat is r supportir 

project act:v:t es, and, a:tempt I ,;u.Je lou.t pr:nesrps 

away from a:lures ind o-.ards prna , tr Potent'al 

to succeed; and 

b) secure an organ:zatonal cor.:tment to tne ef"ort. 
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V. HZSSION RESPONSES MWPID 

During the course of discussions vch Mission staff inCosts Rica.
 
Honduras *nd Paraguay, the folloving issues were discussed:
 

1. Liaison between Partners and the itseion; 
2. Hission WID policy snd 1WPD's copleaentarity with .4ission policyl and, 
3. Coplemencarity of the WPID progra vith other development progras 

within the country. 

Zn all of the XLssions. Partners of th* Americas *s veil known and has 
a good reputation. Parters is vell known in the PVO office tn Costa Rica 
due prtmarily to lialison efforts of the Cntral American regIonal repreosnactive 
and the work and seminars of the Communicy Education prograx. Partners :s 
ell knovn and respected InHonduras due to an agricultural prora currently 

iplmenced by the Vermont-Honduras Partnership. [n Paragusy. Partners Us 
a ;ood reputation for its asblity t*ster volunteer resources. 

With the exception of the lission inCosta tica, ze L4ssions here not 
familiar with the Partners' ?D program. Partners' 'W'Ostaff vis :d tae 
3ission in Paraguay to inform them of .he progrm, but .-Ussion staff tirn -vsr 
:,uporarily created a break in comunicacions. A sember of t'e 0D sub
cctcee inParaguay visited the AID ' ission toget er ith :ne evaluator. 
Turn over in the 'Itsion statf inHon4urse, changes in :n.q RondurAs ?artners' 
leadership and the recent orlanization of tu 14D sub-comit-.9 in Honduras 
are a1l factors that tintribute to theio s~ sniui w tn e 7 

~Asf ~iDPlstr. 

The MIissions inCasca Uia, Honduru and Paraguay 4ao in uw@e current 
iperattonl poLtc'es c:noerning WID. althouln the Hvnduras 4issin forisulast
 
I WW'1policy fouir years ag.$ 

he Hisspnn i Costa Alta routinely supports 2ro-tcos *&th a i*oeen' 
4oeponmnti *ins411eaon inHonduras to currently sorting out stfing 4ftanges 
includig desilnating a staff imember to be responsible for 'ID efforts0 *itn 
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the Mission; and, the Mission in Paraguay is formulating an overall program
 

policy which will include a WID component.
 

All Missions stated that they attempt to integrate women into projects
 

that the Mission supports. Major areas of WID emphasis are small business and
 
housing loans in Costa Rica; small business in Honduras; and, agricultural
 

extension in Paraguay. The Paraguay Mission is formulating an overall policy
 
which will emphasize agricultural technology transfer, small and medium
 

agricultural industry and small and medium business enterprises. The Paraguay
 

Mission Director stressed the importance of strengthening relationships with
 

private groups in--ountry and in the US and relying on centrally funded grants
 
due to the Missions decreased zctivities.
 

IPID program activities are consistent with both general Mission policy
 

and specific WID concerns within the Mission.
 

WPID Program Com lementarir *hOn-Going' Development Efforts
 

None of the Missions thought that the WPID program was duplicating
 

efforts undertaken in the country by other groups. The Mission in Costa Rica
 

felt that the WID program was complementary to other Partners' efforts and
 
an important effort since 402 of households in Costa Rica are headed by
 

women. The Mission in Costa Rica has undertaken special training prbjects
 
to enable women to take advantage of project benefits, such as housing loans,
 
and encourages Partners' attempts to provide benefits and training to women's
 

groups and individuals. 

The Mission in Hoiduras thought that the WPID program could be 
cnmplementary to othe; PartnersO projects and other projects presently supported 
in country. Due to the increasing pumber of organizations operating in
 

Honduras, the Mission cautioned that to avoid duplication of efforts, WPID
 
should pay particular attention to 1) the geographic area in which th. projects
 

are to be developed; and, 2) careful planning of activities to make use of existing
 

local resources and organizational expertise.
 

The Mission in Paraguay thought that the Partners' WID program was 

complementary to major USAID funded efforts to the government of Paraguay 
to develop an agriculture extension training program. The Partners WPID 

program has actively supported a farming systems approach to extension and 
his attempted to develop a curriculum for women in agricultural schools. 
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Although none of the Missions suggested that the methods of
 
com.munications between the 'ission 3nd Partners become .ore fornal, 311 the 
Missions suggested that t-te Partners ';D sun-c-,rnmittee keep 4n contact as the 

in-countrv program ind spec:f'c pro ects e'evelo. 



APPENDIX 1 Contacts
 

1. Partners NAPA Staff
 
Martha Lewiso Director WPID
 
Miriam Brandio, Assistant Director WPID
 
Greg Dixon, Director PATH
 
Kitty Davis, Assistant Director PATH
 
Ray Lynch, Director Emergency Preparedness

Marsha McKay, Assistant Director Emergency Preparedness
 
Kate Raftery, Central America: Impact Team Leader
 
James Cooney, Director Community Education Program

Eliana Vera, Assistant Director Community Education Program;
 

Small Grants Manager

Lacy Gudy, Partnership Servicer: Brazil
 
David Luria, Partnership Servicer: Iowa
 
Ann Bowdler: South America: Impact Team Leader
 
Alan Rubin, President
 
Bill Reese, Director of Fund Raising
 

2. Reaional Program Staff- CostaRiea
 

Helio M oz
 

3. Local Partnerships: Iowa. Kansas
 

William Brown, Executive Director, Iowa
 
Art Hegsen, Chairman, Iowa
 
Betty Elliot, WID sub-committee, Iowa (Iowa State)

Meredith Smith, WID sub-committee, Kansas (Kansas State)
 

4. Local Partnerships: Costa Rica. Hondura& Paraguav
 

Felix Angel Sales, Community Education sub-committee
 
Josi Antonio Calderdn, Community Education sub-committee
 
Sherman Thomas, President, Costa Rica Partners
 
Teresa Wheeler, PATH Costs Rica
 
Martha Barquero, Coordinator WID sub-committe Costa Rica
 
Hilda Salazir, WID sub-committee Costa Rica 
Liliana Gonzalez, WID sub-committee Costa Rica 
Ana Cecilis Sanabria, WID sub-committee Costs Rica 
Lilis Ortuo WID sub-committee Costa Rica 
Licila Camacho Vargas, WID sub-committee Costa Rica 
Hannia Cabezas, WID sub-committee Costa Rica 
Matilde Pizza, WID sub-committee Costa Rica 
Carmen Barrantes, WID sub-commitoee Costa Rica 
Bnsise do Morazan WID sub-committee Honduras 
Lili Gonzalez, WID sub-comitte Paraguay (Inscituto do Formacion Docents)
Susan Spezzini, WID sub-committte Paraguay 
Lufs Spezzini, Agriculture & Youth sub-committee Paraguay
Agustin Carrizosa, President Paraguay Partners 
Alberto Granadas Sec.Paraguay Partners 
Coordinator of the Fellowship Program, Paraguay Partners
 
Vice-President, Paraguay,Parners 
- . 
Dr. Flaviano Ojeda, Fellow Paraguay Partners
 



-- -- ----

5. USAID Missions 

Flora Ruiz, Costs.Rica
 
Mitzi Likar, Honduras
 
Martha Baltodano, Honduras
 
Paul Fritz, Paraguay
 

-6.
Ornani-ational Contacts 
FederacId'n do Organizacionos Voluntarios, Costa Rica
 
Linda Vista, Costa Rica
 

. 'La Abeja, Costa Rica 
Ministry of Agriculture, Santa Ana, Costa Rica' 
Club Amas do Casa, Santa Ana, Costa Rica 
IICA, Graciella Llano do Puerto. Paraguay 
IICA, Alfonso Chirones, Paraguay 
Servicio do Extensidn Asricola, San Juan Bautista, Paraguay
Servicio do Extsnsi6n Agricola, Educacion del Hogar, SJB,Paraguay
Instituto do Formacidn Docent, SJB, Paraguay
Cooperative do San Juan Bautista, 5J, Paraguay
 

7. Washington WID-Office
 
Maria Otero
 

N, 

Ni; 
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Partners of the Americas 

Small Grants Program Guidelines 

L PURPOSE (Small Grants and Comnmunity Education) 

Small grants are available (or projects In the program areas that Partners of the 
Americas is active In - agriulture, health, special *ducat Ion/rehabW tatIon, 
women Indevelopment and family life education. 

Community education is the process by which Individuals and groups In a 
community become Involved in Identifying their own problems and needs, and 
learn how to utilize available resources to design and implement projects to 
address those needs. Effective community education results in people having a 
real sense of responsibility for each other's wella.1e• , and a commitment to 
direct their efforts toward Improving the quality of life n their community. 

The four baric principles of communty education ares 

1. The maximum use of existing resources. 

2. Cornm ty Involvement In planning and decision making. 

3. Coo orative efforts among agencies and Institutions to address the same 

4. Addressing the area of lifelong education and other community needs. 

The purpose of the Small-Grants Fund Isto stimulate the partnerships Inthe use 
of thesocommunity education principles In the planning and Implementation of 
small projects which addres key areas of community concern InLAtint America/ 
Caribbean and the U.S. Some of these are inow e hbleth#. I 
ultue. income ceneraton. smieal educdationo oplwaes.tnidevermooin 

a rose OtZAton. t ISexected that romtlheseprj cats will come 
no rehe s towold iiblem s and that the' results will prvide services, 
activitIe,# productst or Information that will enhance efforts toward Improve
ment in our lives and our communities. 

11. PROGRAM REQ UmMEN'TS AND CRITrIA UME I TEE SMEC7fl0K OF PROJEC'15Insmti tdoltvoedtloltre ton atomigh m to +__lPtl 

Applications for Small-Grants are made by the local Partner Committees 
andm demonstrate J t lanni both sidesoft 
Partners~ps are encourage to wor wit organiztons ri tlullohs 
with recognized capablties in and who have beenproject implementation 
Indeed active In commudit k at t lo al level. Organizations, groupso ini that m eo th arescitizen group schools service 
agencies or other human resource development programs at the locals 
state, or federal level. 

gP-iil - o -- +•V 

http:wella.1e
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A 	 B. Rune of Grants
 

The 	grant requests must not be for more than 55,000 (Five Thousand U.S. 

C. 	 Requirements 

Inorder to be considered for tunding, all proposals must meet the following
minimum requirements: 

I. 	 There must be agreement of both sides of the partnership on the 
planning and Implementation of the pro Rect. 

2. 	 The grant funds must be spent to the greatest extent possible InLatin 
America or the Caribbean. 

3. 	 The funds must be spent In a manner which is accountable and 
identifitable. 

4. 	 The Small-Graknt Funds must be expended by the date Indicated Inthe 
annoement. 

PLEASE HOTE: Small Grant funds WML NO be awarded for International 

D. 	 Criteria for Review and Seetion of Proleat 

By using acommittee proem for review and selection of projects to be 
funded each proposal isconsidered on the basis of how it compares to 
others Inmeeting the following criterias 

1. 	 That the project address problems of low-income communities 
through the participation of all roup within that community
(women, men, youth. etc.). 

2. 	 That there be evidence of Involvement and participation In the 
planningC and implementation of the Lproject on the part of those 
members of the community to directly benefit from the project
activities. 

3. 	 That the new technologies or skills (ntroduced through the project do 
not take away jobs or undercut the status of groups who will not have 
a*o= to the opportunities provided. 

4. 	 That the project give evidence of additional support from other 
agenies. In-kind contributions, matching funds, voluteer services. 
etc. (Extent of use of loeal resources). 

S. 	 That the project give evidence of cooperative efforts among local 
institutions and agencies to address the same need.. . 

4. That the project set Into motion activities which go beyond the Wie 
of the grant. (Continuity)
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Ill. 	 TYPES OF FMN4 AVAILABLE 

A. 	 Comnilty Education 
Xy-i l oal arrships. these projects may be Inany area,of Partners' 
activities (agriculture, health, riural development, rehabIlitation/special
education, nutrition, recreation, etc.). The projects must reflect commu
nity education principles Intheir development. 

B. 	 Women inDeneloment 
To support projects directed at income and employment generation for 
Latin American/Caribbean women. The purpose of this fund is to Imroveq!
the economic status of low-income women and their families -ii-t-
Increase themparticipation of women In their communities' economic life. 
All partnerships are eligible for this type of funding. 

C. Incomne-amp omt-Generation and Develomnt of N~atural RwlouwM 
Tifunds avaial for allCntral Amarican andarftan partnership. 

The focus should be on employment creation and Income generation, or on 
the utilxation of natural resources for community development. 

D. 	 FaMUl Life Education 
Available to all partnerships. For projects which address maternal/child
health, and family planning education. 

3P,011prposl orms must, be used In applying for thes funds. Their 
pups Is to assist In establishing a revolving loan fund at the local 

comte level which will be used to provide low-cos, long-term loans to 
community groups or Individuals In income-eneration projects. Please 
contact our office for further Information. 

IV. QUE5TONS MOST FREQUENTY ASKED REGARDING THE PROGRAM 

10 uesion Can aSmallorant requetbe for morthUn$,OOO U.S? 

Azuwen There Isa limit of $5,000 US. per funcIng request. However, 
- the total cost for the project should be more tan 55,0001 with 

the additional funds being provided through local resources. 

I. 	 Quftit Can a co.mmittee submit more than one project proposal per
funding cycl? 

Anwr The majority of Partner committees submit only one proposal 
per round of funding. It Is sometimes the ase that a 
committee submits as many as six proposals at one time. For 
this reason, a newlmthas bee set for partnerships to submit 

th (a rocmo rvzAd This meansperr 	 that 
your 	comitte, yuust decdeo on the tWee projets

which we of priority to the partnership at this time. 

It IsImportant to understand that regardess of the nuimber of 
~~C. 	 proposals xubmitted, only one (1)project We partnhip will be 

selected per round of funding.
-2
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3. Ragr In order to Implement our project, it Is necsary for a 
volUnteer *W totravel to ost Parner area to provide 

tw~oa awisano&Can we write the costs of international. 
travel Into our Small Grant request? 

Answent Small Grant funds will not be awarded for International travel. 
There are existing vo =unteer technician travel funds which can 
be applied for separately. However, because these funds are 
UmIte we cannot guarantee approval of a travel request 
simply because a smalU grant has been awarde You must 
remember that NAPA cannot fund the travel of more thin two 
(2)persons duing the "me period of time for the "me project. 

4 Qsim 	What a some project buge Items that hve c osntl not 

been g33red-by the selecton committee? WT 

Arswe1 1. 	 Proposals In which the majority of the funds requested are 
used for the cosrcinofbidnhave nbeenl 

~iiiiiiiethat funds for those purposes can and should be 
obtained locally. 

2. Funds will also not be approved for the support of 
. .. The selection committee Is of 

the opinittuvi of this type have mostly short
term effects and that In many cae community member 
have not been the drect beneficiari. 

3. A reuat for funds to be used for the purchase of or 
duolloation of documents and qo*ucations wi also not 
recive weJ3CCriof the committeE TM is a legitimate 
oM for pamif~unding ofa project,,butnot for abudget 
made up of solely these types of expenseL. 

4. Aproject 	which requests runds for th in oLfffc 
ecloen ad urture will not be awro" Cno 

prject fud shd go to activties, not to administration. 
5. In the pa 	 budget Items which call for major expenditures 

:) 	 ito have not OW~ 1"OV" InadlUOnt mAL1 ornmt 

7u& canoI tbe 	usediIr~onsultancy fees or honorariums. 
Again. the committes (eels these expenses should be 
covered through 	other sources. 

Shoud you have any questions regarding the program please contacts
 
Ulana Vera, Manage
 
Small Gnats Program

Peuirs of the America 
1424 Street#, ).W., StuIte 00 
Washington, D.C, 20005 
Telephone (200.) 628-3300 

w4
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SMALL GKX~ RAKINC FORMI 

PROJECT 0
 

PROJECT NAME_ __ 
 ___i___L__ 

RANK-g

1, 2. or 3 

I. Projvct LmplomencabllItcy 

2. Community Lnvolveauit In planning, concrul 

3. 	 Managemnt ability, computencr 3
 
3 Good
 

4. 	Financial and In-kind contrilhuilnn: 
2 Fair 

a) (from ce'muntv 41 
I - Poor 

b) (rom ochur gnurevx 	 4b
 

S. lo technology Approprtac 	 5
 

6. CollboratLin Wl lcutiona 	 6
 

7. Continuity. vl(-rvllanrce 	 7 

8. Audgot
 

TOTAL
 

( vou put "I" on nny arvis uvv spaco belo to. otnto whys
 

No. WHY 

~ 

a "~ . savo. i c..a ,' s e -...
 

4 ALI7L|I1T14 (Tis Aid In (. I.'hi, Its I'nrtnerqh!I gs 

asa m sa Wai ii.einC 0-0 .-a S~..a * .me"a esme em ... - .	 e...... ia 

am, Ame e m eineee I ".* # as Ara* - . 1eAm, S C "m~ a.-W in imaiad60 .i c e -0 	 Cini 

ame me As 	 e 41 ScSA . i .	 . .aso a1 Via * . c..*ininmm .010110 A 

A. m e m m W 04 a . 40 m m am, 0 & 0 sac-	 a a a. 

Wur OLL11d 	 wvx o v, v I i~hviiiirl 



SMALL 	 GRA? MMKINC FORM 
Doft nitians 

-11,'t Ini yeer A%% iernn is#Ohr 114tvt thsod rf mi.voP banvid tsen -tiai'lpevdwotrk Plato f--r asilt li e.'. e1qv-(roink, Vissif #own vxpeoetse, e't, 

T.wisar vxIg~nt a)re *rns'( ItIor~ Ii.fnveio Ysd, in It,,. Soleen In,

Nss they have'miA4,11~' vi' sr .a pavalvvw f.ii. in asIpt''ft ise
 

Whot (Pvirsmnn, sorgnii lion) Im ricuprsnothlo 1,r (114 uirgt1,iJbisP Is
 
Ito sarmit Ion prt'vs.Ivd #it voujr town~ Unw oisIt havs 4 I rmi
%- .'.". Af.sd ksreirorti 

Vnanc. 	It n... In'.kgn4 Cntrb,,:ttonio 

2. Froml the C011111itgv:y IP4 thece,'pruustv prvl4J~Inx villiti,..er 6#rviisim, 

(.trVm ttfirpt stitolrqull Ii,Wflat VI..#Iot Is'COW. $afosJrt f."stlVSivi 4upl5eiorl 

from Othwr AMnCION~' (uat4Chlnu und J4'4ies voluntvvpr iovrvl..itj' 
3.Is Trhnnilgv Aprortat,. 

'Tvthnololty" hvpru 1%dettnuil in a murh owsne thanbroaddor 	 vquioprnt, tonIN
andi machiery. 111-tus the group 	*xterels, rsonerni oaver the evt'hntculassistance It roculvvs? Onvo thu, prijs'ct soct and apoomte.ge,
 
£eshn teal aeo tstanicv, and gupetthat are appropriate, manageable,

and supportable? 

to the projet A .cohabmratve eftrt afrnnt varlsius tnatlgtiuimmn, or just one?
flid more, tho bettor. 

7,Continuity, Slr't(Anct,
 

Do*$ the project Interfere with 4 larger, longer-toru project?Does It have 4 plan for contilnuacion after the vmaIl grant timds are expended? 

CAG tbOY do what thay propose to do with the amunt of funds requested?Ar'e do budget Itimes appropriate for use of smLl-Srant finds? 

http:apoomte.ge
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PATER 424 k~Streeti .\W ~bmingt~m D C 2nout',
-VIPARTNERS T 1lot) \ 4.. hAlt ,,pn,, G.... , 

" ' OF THE O)D} Ttrmlnldi e J -... AMERICAS *-iltl 

STANDARDS OF EXCELLENCE 

IntroduCtion 

When we talk of tne Partners of the Americas in the :980's. we no longer t.Ik 

)f an orgariizuton whieh iS i.uqq.,4 to iurvive but wo talk about tin cr$:lnnzation 

whicln has grown to 34 partner';hipt; !inking 44 t:.S. "it's nn 27 n n in 

alc South A -) ..r-:ti an: the C . f! now t'tik of tin or,;jn1i I, ion ,.'hi'7t isnbei..',% 

recognized 1,: one of tlie "n,,mr L'.S." "
 ~CCO~n:. ~ o U~ m or .. . I. t \me." ,;o ri (2,ar%bcan p." '.',t til"cr a aes.~ 1~ '"* 

The fst twenty years of theP can "e i' ; fl ; w c-e 

we st uyged for sum''l:v d to se recog;ized ; able Inter,.iericam rq mion. 

We have met the enallh*n , of tme frs 20 .,,r's an, now i.-#* many to 

We successful. it :s not en ";r. h•ws!ver. ' 'A' ufl d ' I t.C.. a, 

.he or3 rtnIiij'Jonflcan )#, to ..... t .!t ;)tK ent;,,f w ,'h ; so rih in .Wiih lrnc eve., 

one of the p? rt,';".hlps. it is in this qpmrit thi of lin, ur to ir ve tu the n" xt 

wenty yeir. of, the.... in thilt A,, no tiilol of survivai or %ur,,.,; but voe 

taU moOut waysV to pumun celo n., to re,,o. .ht tremndorwtis pot rn t ltl.. thilt 

exim in all th ;irtnr'h v.. Ti,. Qommtt,,,, on WAR=, of t"e Pqrt ers of thellnr' 

Amerensi, I e. lMur,: of nr,.,tcrs d,,v,,lo.,d thei' followin: li.t of -ttindtirls in rer 

to help th- p;in er.hiys pu;ue exeellener. 

-1I
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Philosophy Statement 

Basic to the success and excellence of any partnership is Ustatement of 

philosophy o -efffirTition of the roals and objectives of the partnership. This 

statement 5l ,evtloped. and agreed upon ny both committees of the par..nes,,,. 

Program Pliinnin 

In pur-iuing excellence, progam planning must oe a eontinuous on--going process 

carr'ed out omntlv tind in writinr !v both committees of the Prtnership. The plannint 

process M tir" T*0* ; . , -vn . : n rv t,,I m o," ,houl], )I II S4 '',r,, et-,,-,,, ill 

elernents witin t P,,rtnr, . , . r piiinnn-rocess must 

- Identify vhort, mdiun #ind Iong-term cbectives witth the goal of developing 

at least a tLre,,-vetir :)Itn: 

- Include in implementation %chedulewhich is .nstle and not pie in the sky; 

- maximize the uic of local reiourcei: 

- include an ovaltitlln component which periodicafly permits tho Partnership 

to i , pro .r.. nnil 

- te cons$1tent with thr i-rit r,( tho 1995 Plan. 

a,2,,
 



Communications
 

Essential to an effective Partnership is an in-place system for communfemttn 

w a Partners committee and between the two committees of a Partnership. 

The communication system should include lette/rado/phoneitelex as well u a 

sharing of minutes of meeting, the development of a periodic newsletter and Pirtner

ship brochure, the development of a recorded history of the Partnership as well as 

the use of travelers to facilitate communications and to serve as couriers for 

materials and written communications from one side of the Partnership to the 

other. Written communications should also Include a deadline for resoondini to 

specific letters or requests. Effective communications depend on Partners dealing 

with each other In their own language and an emphasis should be placed on learning 

the language of the Partner area 

One of the most valuable of all resources within the Partners program isthe 

traveler who volunteers their time to plan and implement projects. Inpursuing 

excellence, Partner committees must ensure that travelers are thoroughly briefed 

on all Partnership activities and on other programs and that the traveler agrees to 

carry messages, communications ad materials to their Partner area. Prior to 

traveUng, the Partners committee should know that all logistical and program 

arrangements are complete. The traveler should agree, prior to departure, that 

they will complete the project, will report promptly to their own committee and 

their Partners on the result of their visit and that they will agree to speak to 

:'1 i !i ; i :i! -3-!: , : ; ,; ; i : , , ?! 



dlfferent organizations and groups about their experience, thus becoming part of a 

Partners speker bureau. 

In pursuing excellence, the Partners program needs to continue to train 

volunteers for project design and leadership for the program while being speoifcaeUly 

sensitive to minority participation and to the contribution women make. 

Omaatiwial DeveloMent 

In striving for excellence, special attention needs to be given to the develop

ment of partnerships as community- ased organizations. 

?lmbaship In the partnerships must be gm and representative of the community 

a a whole and its Institutions. 

Each Partners committee should use a lag& aguos with vice presidents, 

president elect, and put presidents as an in-plaoe training program for new leaders 

and as a way to continue to use those who have served In leadership positions& 

Partner committees must use ihered tam for Board Members and Offioers 

both as a way for a committee to renew Its leadership ax well a to provide omlltltdly 

of leadership. Every committee must strive to have an Exoutive Direo in pace 

to Smit the offlers and committ. members In prolrm planning and evaluation. 

4 e a 
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Every partnership should be cmitdto organizing, retaining adpassing 
on at the time of leadership change the records of the partnership which provide 

the history of projects and what works and what doesn't. All committees must 

adhere to their by-laws. 

PM m Development 

Excellence In program development means conducting projects and programs 

which have been areed to by both sides of the partnership and which truly address 

local community needs. Programs must be developed which show a ,rue multipUer 

effect and which Involve the beneficiaries In the planning of that project. 

Committees should conduct at lout 12 program-related exchanges annually. 

Inmtives 

As a means of encouraging partnerships to pursue the goals of excellence, the 

Partners organization should develop Inentives/reward for excellence In (undraisinng 

or public relations or for having an In-place executive director. Incentives such as 

matching rants and recognition for recruiting new members should be Investigated 

as a way of motivating and stimulating committees to strive for excellence. 



, 	 '
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PARTNERS 1424 KStreeh N.,Y Vashinston, D.C.20005 
Telephone 2026.28.330o Cdbls; . APAR Tvlvr 64261 

1,.1 ~ Of THE AMERICAS ODD Terminal 0202.737.686.1 

PARTNERS OF THE AMERICAS, INC. 

REQUIREMENTS FOR CHARTER 

and 

EXPLANATORY NOTES REGARDING CHANGES 

Listed below are the revised requirements for the granting of a Partners of 

the Americas, Inc. charter to a local Partner committee as proposed by the Board 

of Directors of the Partners of the Americas, Inc. at its meeting on July 20-21, 

1984. An explanatory comment is provided after each of the requirements. 

REQU FOR CHARTER
 

PARTNERS OF THE AMERICAS, INC.
 

(Comments: The title was changed from "Criteria for Membership" to 

"Requirements for Charter" In order to convey the Idea that a Partners committee 

must meet the following requirements In order to be granted an official charter by 

the Partners of the Amerioas, Ino. Board, as stipulated In the current by-laws of 

the Partners of the Americas, Ina.) 

All Partner 	Committees are required to 

1. 	 be Inaoepomted and/or have legal statu as a om-rofit organinzation; 

(Comments: the Board felt It essential that a Partners committee 

itsve proper legal status Inits community u anon-profit 

corporation founded for eduotlonal and charitable purpose). 

Thl N tIonal Asmocialin of lh Partners of leAmeriul Inc. 
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2. have a Constitution and/or By-Laws including. 

a) a statement of purpoe consistent with the goals and objectives of the 

Partners of the Americas, Inc.; 

(Comments: This item is identical with item la in the previous 

criteria for membership, except that it eliminates the words "and its 
regional federations or associations" in order to provie consistency 

with the goals and objectives of the Partners of the Americas, Inc.) 

b) a clear statement that membership is open to any individual who aspires 

to the goals and objectives of the Partners of the Americas, with a 

minimum of 20 active memberi; 

(CommenL;: This requirement emphasizes the concept of open 

membership and it increases the minimum numoer of members from 

the previous 1--e! of 15 individunl to '0 individutils). 

0) an annual election of a portion of the overning body, so (is to ensure 

staggered terms, and .,o that no member of the governing body serves 

more than four (4) cons,. .utve yearn; 

(Comment:;: 1hr; provision emphasizes the concept of elections held 

at leant once ii yenr, with n limitation of 2 yerif on the terms of 

office of hnr' mnertr, or ox e'utiv,- eoommitte' rne nmbfhr,, ind 1 
Ii ITI It [1*I)10 1 t f ,1- 1-M.-',,OU I; Vf, ', , I ,-)I' () I(!dit); f *", ,. :nI r , In 

,-allow newv :ou-n! )or t(c irrvi, ')n th,- !),) rr! )i(d the .o'vf. itjv( 

commrnit ti. . sgi'~rii Ow r m)f'mt he . o ire of enrdn metibers rind 
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executive committee members permits continuity in the leadership of 

the local committee.) 

d) 1. 	 election of officers (including a president, vice president(s), secretary 

and treasurer) elected at least biennially so that no officer holds the 

same office for more than four consecutive years. Time served as a 

member of the [oard of Directors is not to be counted u- an officer. 

(Comments: This provision i; identi,;,] to itemn ie of the previous 

criteria, xecept it id(ds the clariricitioni thitt p!erson is not 

precluded from ierving is on orf'rcer ty virtue of having served as a 

member of the .oirH or ,xecutive ,crn:nit t,.. 

2. 	 in order to a--are the continuity and future leadership, one officer or 

director should be identified as the succcsor to the current 

peesident. 

(Comment:;: This is a new provision inserted to promote a ladder 

system of le,,dership development within a Prtn,r,"committee. 

providin; ,, . .r h p r ',n ,,, to I de' ;;nin t,', , offie r of th, 

°, o,commit wtho mill lo t'', :)r,,,,',y-dnc . In thi, wav the 

person 	wto lt k-; pr,'-nd Nl Ie'le)tlovor :he _ '1Iii w n,,:.owabout 

the bu ,,n'.; ,iwl drojeet )f t 'o te 

a) meetlr of the jg nr.il inem ,."rihip at leuiut once a yeAr; 

(Comrnen!, : This )rovi-,ion ir the ittne its the existing "Criteria for 

M4crnb'rt;n1")) 
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meetings of the governing body such as the Board of Directors and/or 

Executive Committee and officers at least four times each year; 

(Comments: No chanje from present eriteriti, except for the 

insertion of the word ",it least" in front of "four times e,eh Year" so 

that a comfnittee is rnot limited to tiolding only'. four meetngs per 

year). 

g) 	 at least five (5) permanent program committees pertaining to specific 

program areas such as: 

- education
 

- public health
 

- medicine
 

- agriculture
 

- community education/development
 

- PATH
 

-	 sports 

- culture
 

- women in development
 

- economic development
 

- Partner cities.
 

- emergency preparedness
 

(Z~mmr:: Tui, mnere:;",; the 'nimmurn number of prog-1r4m committees 

from four to fiv,, ,ib,;t tut:: he word "permanent" for the, word 

"Stian rinl.", amI vidi '; 'oi Vera J C) t h'.I pr!,r. im tirvn. Im-; exi rnple). 
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3. 	 AU Partnerships must have a jointly worked out and agreed upon annual plan 

which is the product of an annurl meeting of the chairpersons or their 

designees meeting in the north or in the south. This pLan will be developed in 

accordance with a 3tandardized outline developed by the Partners of the 

Americas, Inc. 

(Comments: 3oard feels that th, !ev,:ioprr,,_nt )f,inniil pltn s 

made on.Lsier )v iholding fn finnual Vni.h •:r;r;l.z mid Uqtth 

such ti meetir., is ,-.s;Pntinl for good p-ornrerrhi monlmmuntie!t-ons). 

4. 	 All Partnership committees are required to have a provision for a policy for 

minority group participation. 

(Comment.: No ,hange from present 'zrnterw.) 

S. 	 All Partner committees are required to have a Letter of Understanding with 

their counterpsirt:s npproved by both governing bxxie and ,signed by both 

Partner Prt|(ien.,/Ghii-pr )rt., with the tudmctztnruir, that it will be 

reafflrmed annually 'with or without mr(ifiontion. 

The purpcxu! of the Ietter of Unrxi tinding. i.Lto put in writing the 

renpormiiit ien i)u7 gidfii-n for ojwr t lon, n~ix] No rf-fc-,qnivi~ the 

interd4-nxie-e,, of Uid- '( 4int,-pnrt lnrtner (Commilt -:e. i te letter will 

enhance commu-niv.ticri by forrnnilizii, in ;lnrt, mntitul e'i-"a |ion.o. 

In th1 [Letter of (Jivier-Id:ishnd : t)sth foW f t,?-n nr.,rr-' to: 

. reemit., tbr I11,irlzeri of lirA,ATrr.10.1, ln . 15'nrd or irretorm aI 

tie. ultini ntI ' ?)vernTifn4 hqly of the P'nrtzr'r of the Ainerlea. 

fif-, rv-	 i W 
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2. 	 comply with the Partners of the Americas, Inc. By-Laws and
 

regional by-laws where applicable;
 

3. 	 comply with the "REQUIREMENTS FOR CHARTER"; 

4. put forth their bct efforts to achieve the STANDARDS OF 

EXCELLENCE; 

5. 	 accept the system of CHARTERING and PEER REVIEW; 

6. 	 prepare joindy and agree Lpon n stuitemerit of philoeophy; 

7. 	 promptly r(---ond to communicatiomr btetween counterpart 

committ.c(; 

8. 	 visit each others' committee for plannng purpo.; 

9. 	 r[n!(IjiIt x;LstAnrce If neefld from cxinterpart committee in 

CoEIJcn!i(. . 9 th their inter-nn I)mIe rr; 

10. 	 exet-irg~, mmuutri, fiti rwirti rfoxrcx~~ref rvpor., p~iblirnfloo , 

rertI' -:.ip I,.I:. of fji-i',-iand ";tnrdi:I, rn nmmitti", eairpTe."nAJ1, 

anxJ any othewr rnennrnrful mf orumnt moo; 

1t 	 Eitnwi!.J) tyvitt-m ofo ornmi-num'n!iorn whefre)y prt*.rnrn committee 

Comterprls ar! mr-atny ", fintrimitnte 'ir,-!tly willi r'neh 

Other, will tI th !br1t,= . I) J'nrtr-" omrm iter t MirwIohnirpern.i-ou, 

to I'nrtuirr-i of lht- Atneri--'1i ityl to revlionlai h qn~ijArtrr-n whe" 

n(),r jWrn! r; 
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12. 	 formal approval Of a&l Joint projects by both Executiva Committees 
~ 	 A, (or appropriate governin bodies); 

13. 	 make Intenaisoa travel arrangements for any Partner going to 

the Partner state on an approved Partners project and confirm with 
notification to both state committees no later than one month 

prior to deparure 

14. 	 exchange In writing duties and rponsibilities of permanent 

committees; 

15. 	 have a system for recording and saving the history of the 

partnership; 

16. 	 understand the importance of an Executive Director and make best 

efforts to recruit one. 

The above are Intended to be minimum Items for Inclusion In the Letter of 

Understanding. Each partnership cu, and perhaps wil, choose, to Include 

other matters unique and meaningful to them. For example, such matters 

may Include methods of communilcatons or procedures connected with 

program lmplermentaton. 

(Commentst The Board felt that the signing of Letter of Understanding 

oetween Partner counterparts is the sig of a healthy partnersh(p, In 

that the letter commit each side to a joint reponslbilftles of an active 

partnership. The provisions of the letter are selfexplanatory. Partner 

committees are Invited to draft their own letters or to utilize a model 

letter that would bo made available from the Partners office). 

9/1/S 
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APPENDIX 4
 

Memorandum 

TO: Martha Lewis 

FROM: Kitty Davis
 

RE: Impact/Influence of WID in PATH Program
 

DATE: April 20, 1984
 

This memo is in response to your request for information 
and examples of how the WID program has been integrated into 
the 	range of Partner program areas. Please use whatever is
 
appropriate for your newsletter insert as needed.
 

Greg and I have stated repeatedly that, because disability

primarily affects women, disability is a women's issue. This is
 
true for a number of reasons: 

0 	 Special educators, in the U.S. and to a much arar xrtent 
in Latin America and the Caribbean, aro almost exclusively 
women. This is probably due to the fact that it has always 
been a position of low-pay, low prestige and low pricrity.
In addition, women have traditionally been in all "care
taking* roles. 

e 	 Women have also always had responsibility for the care and 
education of children in the home. 

e 	 In general, organi:ations which advocate for the rights of
 
disabled persons, and many organizations providing services
 
for disabled persons, are run by men; thereby putting women
 
in tho position of total involvement and responsibility,
 
and little authority or decision-making power.
 

in some significant ways, the PATH Program has addressed 
the above realities. Most important of all, the majority of 
PATH e:nchanges involve women, and there has been an attempt to 
increase skills, provide new skills and improve opportunities
for women in the field. In addition, through exchanges, small 
grants and other resources# the program has been: 

0 	helping to bring fathers into care-giving roles, which 
eases the burden on women and frees them to pursue other 
interests and employment-generating activities. 

* 	 creating educational and vocational opportunities for 

l~'10
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disabled children and youth, which also liberates women
 
(mothers) who have been saddledwith the extra care required
 
by a disabled child.
 

0 	 providing leadership skills to women, particularly disabled
 
women, who can more actively participate in local organizations
 
to address the needs of disabled persons
 

A few examples of the impact of WID in disability projects,
 
include the following:
 

Oregon-Costa Rica
 

0 	 During an exchange to Oregon, Oscar Rivera, a Costa i.ian in 
a wheelchair, was extremely impressed by the hiqh leel of 
involvement of women in an advocacy and service organization 
"Mobility International". Oscar noted that onu .f thie 
greateat problems for the disability mova'nt in Costa Nica 
is the low level of participation by women in the ontire 
rehabilitation process. The director of .obility International, 
Susan Sygall, 

* 	 A small grant has enabled the partnership to produce a 
sign language dictionary to be used by desf persons in 
Costa Rica. The Costa Rica Association for the Deaf is 
staffed almost exclusively by women. The Long-term benef ts 
of this project include increased vocational and techni.al 
opportunities for deaf women. 

Jamaica-Western lew York
 

* 	 The Early Stimulation Project in Jamaica, which as received 
considerable technical support and cooperation .com t;e 
Western :ew York Partners, trains uneducarid !ut nurturinq 
young women, in appropriate home-based :are ind *arly 
stimulation techniques, for developmentally disabled chil,4rn. 
The women are trained directly in their local corimunities 
and paid for their services; thereby employing unemploy*4 
and basically unskilled women, providinq them with new skills, 
and working toward quality care for disabled children. 

?lease let us know if you need more information, o: have iny 
questLons. 

http:techni.al
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TO: M1eirtha, W.iLewig 

FRO.It -MIriam K. Hrundoit1' . 

sUrJEcr. Evalusitihm of WIPI) I'rogran wid 'roJeets 

DAT.E: April 1, 19R1 

Here are some thoughts on how to proceed In the formulation of anappropriate evallntion strategy for our office and our projects. 

I. 	 Evaluations have two major purposes: (1) to monitor the activities beingcarried out, and (2) to serve as a refledTron about one's experience so thatfuture actions caIbe more responsible. 

In order to devise a procedure to AMess the Impact of projects thatspecifioally deal with women (that have boon funded by the Small GrantsProgram) as well as this office in general, we must first consider for whomthe evaluation(s) will be written. WIU it be for the WPID office Itself? forour funding agent (AID)? for Partners In general? for the partnerships? forthe projects themselves? This is important because the criteria for judging aproject will vary according to the purpose It seeks to fulfill. 

I suggest thit nil these audlencos are valid ones mnd therefore our evaluationstrategy should be based on two different angles: 

(1) Evaluation by criteria of performance (for example, has-thelr Income
increased? by how much? have they met the projects objectives? has their
self-esteem Improved?, etc.) 

(2) Evaluation based on the objectives of the Plan for Action of theCopenhagen Women's Conference (to make sure our projects do have the
basic components to assure that women wilU benefit). 

n. 	 We must differentiate between on-going vs. finished projects. WIll we only
concentrnte on on-going projects duo to the difficulties of studying somethingthat has ended, or will we attempt to do an ex-poit facto evaluation offinished projects? A different set of riteria must also be devised forevaluating the usefulness of confrenes, workshops, seminars. They 	would* be different from the criteria for evluating a project. The same Is true ofevaluating the effectiveness of the WID Committees within the patnerships. 

IM. 	 Who will do the evaluation? WIU it be done In-house (Partners staff WsPIDoffice)? Will It be done by third parties (outside evaluators)? Or willIt bedone by the project people themselves (as a self-evaluation according to the
criteria of performance that we devise)? 

IV. 	 In considering tile above, what will be the resource requirements of thisventure? If It Is done by Partners staff,then time must be taken from otherobligations, If outsiders are hired, there will be financial costs to be
Incurred. 

• . 4 d 

'3 ii 	 - ,: : .. 	 .. ' .... .. , . ., : i i , 
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MEMORANDUM 

TO: Propam and Project Staff 

FROM: Mirlim E. RrandaoW' 

$.BJECT: Retrieval and Collection of Information on W:PID Projects 

DATE: August 29, 1983 

Our office Is interested in collecting as much Information as poaiible on our 
projects so we can gather "lessons from experience." Our donors want to know how
successful these projects are, which types of projects we should fund or stay away
from, what are the true bene(its to the participants, what can we share with othersworking for the benefit of low-income women, eta. Therefore, our efforts in this 
respect will become inImportant thrust of the WsPID Program. 

We feel Partners staff can be of much assistance to us In this process and 
that Is why we seek your support. 

In order to bring and keep our (Iles up-to-date we provide you with a simple
form on which you can write any news received on WID Projects., We sk that you 
use the form to record any Information received on past or on-golng small grants
proJects that benefit women. This includes information received through telephone
conversationso letters, visits to your partnerships (the kind of data you normally
include In your trip reports), and any other data you come across. 

Please find attached 3 copies of this form for your files. Additional copies 
are available In Martha's office and in the P.R. room In a shelf entitled "WPID 
Small Grants Project Information Form." 

We also Uk that each of you make an effort to visit our projects whenever 
feasible when you travel to the field. We have devised a List of Questions so that
the Information gathered Is relevant and necessary to our ii-ining proem. Copies
of such questions are available either from Martha or me. We would appreciate a 
few minutes of your time before your trip. so we can brief you on the projects 
beforehand.
 

We deeply appreciate any assistance you can give us on these two matters. 
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,
WOMEN: PARTNF, * I';N)F"." r LOJF.CTS 

4ai1e of Project: 

locac on _ 

Partnersil p : 

Cnntact Person:
 

Source of In:',raiarlon: 'cler'hone? lt.-e* r? vinlt' other')
 

Your Name:
 

Date:
 

Coumentv: _ _ 

Prnb1em(o that Need At trir Ion: _ 
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PARTNERS 3424,XS,,I 4W. Webmgtes. ." 

o0 TIft AMBRICAS Tdlhms "34m)3 CaMe PAiAR TOWS "1a 

WOMRN: PAR'N.RS IN DEVFILOP 1E9T 

STATTIR OF SMALL nRANTS PROJECTS 

we ask for vour assistance Inour effort to uo-date our files and keo triack of those 
Dro ects that benefIt women. (It you do not have this Information, please dIsregard
this reouest) 

DATE__ _ _ 

PARTNERSHIP ___ 

PROJRC'! NAME_ 

PROJEC'T rIR FrrTMrRt 
Af)lRESS_ 

PROJECT LOr-ATION_
 

WHEN WAS THE PROJECT APPROVED?
 

WHEN WERE THE FUNDS PECENED?
 

WHEN WILL IT RE (.OPLETED?_,._,
 

WAS ITDELAYED) FOR ANY REASON AND IF SO, WHY?
 

WHAT WERE THE OBJECTIVES OF THIS PROJECT? (BRIEFLY SUMIARIZE) 

III IEl [I I I
I l"l4
 

The Na" AfMuat PIMIhe t AiCI i I
 

http:PAR'N.RS


_ __ _ __ _ __ 

5:5 

-2-

IS PROflT1FrSS FEWING, MADE"' HT.%V ANY rT2 :\NG-FS 9BENT "AC-E T14AT WOERE 
M(OT OPIrINALLY FET.'IsroMFP? (T3RIFFLY flFSC'PIRE) 

IS T4FflF *;:,Vy oTTFrn INFCirq v-\rTrn1 THE ~ " Yof~r'I'fISH tS 
T0 RNOC)_ %,*"I_ __ _ __ _ _ _ 
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income Generation, Self-Help A~.
Stressed in Latest Small Grants 
Fourteen partnerships' sivll srale development
proicts wretapprovud fur funding under the Small 
Grants Award Program's Arst funding cycle of 1962. 

The prmlqts range from training 4-5 ieq1Iiii!knt to 
44$) youth, providing vocational training (or dis. 
abltd people and training for women in food preset.
valion techniques. and establishing achlcken.ralislng
'arm. to creating small business enierprtws in sewing
and leather craftong. The Selection Committee met 
Februry 8.9. 1962. to review the 39 project proposals
submitted by 26 pannershlps. Almust 563.000 was 
awarded In rants of no more than 5.000 each. 

The Selection Committee wa composed oft Jorge
Tavares, i Community Education Fellow from the
Universidad AFIT in $Sdelln.Colombia; Robby Oregon -Costa RicaFied, a community educatiun specialist with the $4 400tnpmvidegininand mitgndiihingState Department of Education of Now, Hampshire, a mall business ,ntrprise for women in the commu.Stephen Cudeman. aFellow of the Leadership In In. nit' of"IS do Seltembre", abarrio near San lose.
telmtional Development Program and Professor at 
the Univesitly of Slinnveola; and Partners staff memo 
bers Jim Cooney., Director of the Partters Inter. 
American Center for Community Education; Ellan. 
Schupp. Associate Dirmqtor Dick Fletcher, Direcor of

Agriculture Ad Rural Development; and Cinny Mc. Rockland County -St. 
 LuciaLea. Associate Director. MIoXo to provide training in nutrition. food prep. 

ratum and sew ine skills for. Sroup of women ores. 
nitaWt in acommunity cnter in Babannnau. The pro!.oft wll add in action component to the Babonneau 

snnwr%*Asonoation' program un tamilt lIfo phmn. 
fling. nutrition en*i 4Imstic sifte, 

Delaware -Panama 
SSA" to aulment famih income in El Salado In 

tlanf:Ing alfcs? cnitaee industry ar women to 
dtce ad winLitscihool uniforms. linen and family 

nro. 
Vermont -Hondurascwthing. S1OOU to tll 4h beehives en the oammunat of 
Amap elto train .0 iim'n 'ulture commu. 
rit ,.rlairtwnn mnd 14cial motivation. A cisopera

,tI.to Inctsewe famlv inoume %ill le egoablisqdo 
once hoe production Isunderway 

Miourl -Pars. BrazU 
S~juva to PM%Id.day-cato siervices for pffe-chool 

- idren Andi training in nutnimn. hlth W hande, 
tabs kv wao.hr in, owinIMeCOMMUnito t 

$100 ?UA4 ~L~W wwkiJtv 
.~~A Li&WkU4&WM& I 

a~M~t=14rirft 

W.?jW &=A 



6;2
 

News of Small Grant Projects 
16 Partnerships Awarded Grants 
for Small-Scale Development Work 
Sixlcon parinorship small.scale devoiopmeni prol. 
ects wsre funded under the second cycle n(tihn 2U6 
Small Crants Award Program. Compri ion for the 
ranls 0isIhu most comptitive of 4nv fundone cycle

in th., hrv..vear histon of the small irants program.
with Jt pdrtnvrbhips-Tu percent of all 
partnurshp-, ultm ll inowl pr0(,41,
 

A uset lain romm!ttow fn,e tlr om 
 . un. 
Piraw. lltaed. fmi .$hitmtr, nirt.,ru-riwcmr 

Nstw
[ommuni,. fimvnprn..l of %tiwmg
tiersit. (JChrd. Oh.) ,O "u~tmmn Urmolt 
fr %lomca.:cod;d.ntrl +A1 ,rca.he Intfr.-Anere 

r',i.411g -01 ZU11. 1eCyto 1)..flll Jst A hltenatnnl 
40U,,10rliavsno .,nt' Agency for Intemnatin,i 0,.
%elopmeni,Tho. were assse.,4 bt Partners sall 
members fames Cuoney ed M11sna Schupp of the 
Inter.Amnecan Canter for Community Education, 

irtha Lowis. Diremor of the Women, Panners in 
Oevoopmont Proaram, 4nd U, Richard Flecher, 01. 
re.tor of Agrocutural and Rural Dovelipmeni Pro. 
grams. 

Capital Aro Now York-Barbados 
Wol',# * i ? OuJiItutii, gtlf 
taiso prtosu.c:irn and .j on 'tnn wuetfifareefen; 
:ssuhl Os fml rs -oni rnos YVCA womenm 
tr*0 aor~rsato~ 1*w 111twu 4tdnt will i1e uaeI tor 
#J.lUM.#4'Ip -tr'llto M4,0 4"" fp ,'?Jof,m 4l4k 


peMu+.e4 4 the 04 woman. wic% mriude WA,:
llfrhwo'k. ls| eing,+a 404 lfltJCod 
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Long Island (NY) St. Vincent 
Community Nutrition Educution
 
TrMinins for Rural SI. Vincent Women
 
'
This prlect seeks odocrmsemalnutiton in St, Vin
cent by instruaing rund women.especally young
mother , in nutriaon education with an emphasis onhome gardening and u" of local products. Thee 
Lang Island technicians twill also teach community
leaders to use audio-visual aids and other educational 
matelials provided by this 55.000 grant to continue 
the nutrition education effort aftor the grnt period 
ends.
 

West Virginia-Espirito Santo (Brazil) 
"i.ar de Abigail" S vmint Worklsnop 
I35 teenage girls-both raidmnts and neighbors a( 
the "Uar -I Abigail" orphanage-will be taught !o 
tow sn.J omOoidet and will make redvO. dOot.a 
cioohinq to be sold at #he locai mmet: "Thwjirl. 
most #Orut 1 vsts '1l1, will then hv1ill 4 
oditift to their chum.itnq %sst in ich to md$. a 
ivini upon leaving fhe nfrpldndg, flru 511MO grant 
wttboustokpurchaethro sowi nM0 nt e 
wnrl table, acutting 1dmarlinl #Ale and ot.un 

1 
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6:3.25 Partnerships Awarded 38 Seed
 
Grants for Development Projects
 
"Mhor,limdn 1%0". I. rmall hav Ib.nmav ulruntl 

dti,!,,4 I"I r.',Ulli Of( 19l; fundinu
tiho "r-0 os in un ,prerteia fundimi= i:ttI.. with . rniittsheps rv.v. 

img .1ht-imail gratht, -tirth a lotil nSil.:1.
 
The %mtll \n ,.lrnn Commilleti mei
AwardS 

.pr .011subfniel hPi41 arnr hi re erthe M) DuIslo (Mexico)-Arizonepror'..." ) stnbmliti d h%. 41narinvrip. Mulicnit.
thel rinfmi,,cr %ore I)hn Lopdw. Public Kimponsibil Rainbow Trout Production; 5,000Twenty men and 20 women in the community oft%, Offic'r frthe 1ihiddphis National in Mi Dlez will be trmlned Inall stils of rainbowtrout' A.,relnien arrhe )irwrof th Spci Eiuclon production. A trout hatchery ill be euabishod andDp,snint of th UOrilniugion of Americanl tn tanks nd storage areas built. A two.month training
Nten, Hill Roidb, Uire-rior of the Office of Womevn in 

~rlute in cours on production, sale, preparation. and oloralelacksburg. Virginial Palyonil.., Inrnd.d of fish will be provided. Through this prolect tfaolyPeace (srps Volunevr who cuordinied Panner 
poects n uador. huver 

icmne will be Incrased and the polential ot fishwr r.died by I',mener protein in the family diet will be prmoliv. 
of the Panners stalf. 

On all these pmrct. the tjrnnershpsornaorkin,
with other "roanizaliuns ind insltiulions-v in Mims Gemrl (Brezll).Colorado
eli-to nurr,rvurce haring and help build I~owl Homo Cnningv S3100 
Institutions* ramics 6 families in the community ofVila marilia in the 

Santo M.aria de Itabira Municipality will be trained in
home canning and preservation of Iocal (od.
Ituffs-ches, sweets, pickles and ice crmm-to be 
sold In markets outside the community,: Assistance 

G",at..maI.Alahb., will be' provided In establishing small domestic in, 
, . tw*seonc, for Cemmerets;SS.O0( dusites. And wonwnTu'hnecol will also be taught food prm.

T 'hisI income loneraling project to incrse tie, nutrtion and hygliee, 
earnints ul "'amen artisans in Chonautla by Improv.
Ini1 desigll lirduction techniques and markeounil Perbia (BrzLiuJ-'Conneclcut
Thslocal, . iomy ishei pr|,qrlyon crcohal and Domestic Serva Tmning SsZOOCrais pfulsoton..prr.41,nlV feramic, which mAkeL Tmlnn I indomestic ski sranliln from cookin tolb. wommp L.. famat income protuimrs, A work. child care will be provided to women who Arm,sh"Op will it,#Ktablisnl inisitr ntw produitoun 

or 
intend to be. in domisllc seIce. to that tiy will

1.1AN.h olm0e.t e qualliv codil.l inn, find empul have better employment oppowunitie and increaus.*ad mrkm ot#4 Fiuii ons w ll botuit, cudedli family i.come, l alth. nutrition ad child care pro.
i*'eme. o iiif .ttor ifi.cil d ceitrl woti feesials will provid training, and placefnl f.! Pl, 0 "1t .i tz u.lt Thnwimn wsill Au 1e.4n 10 fln~s will be nade forcrse graduate.

U0601dosi boo'.pint; end
tieiteo#hniqaea. in, spi

smMII hULt .N.14.
managomont. and will ty J€oUNotael
 
to establisheo- ialtled pnri sysiom. YucaUm 1vdwd o)a.l 

rood Pioduction Projects 4.00 
Thirtyfamilies in Sac NIcTe. already pan ofa maio 

Dlum oxORco)Arlzonn Partrers rurol devospmnt proomc. will be involvedrsn 
:Ir*#ie . i, . U 54&u in pmducins ve blo, mel, "p and corn. and 

ln th contuniyOf Cul, o helped with mein# them in Mends, Nutrlnon.
"ill li itait,i in ptdw ing i % t food ohservation aN Iml Animal aibing dii also 
in..... pA hi o in tgs be imporant prec co onts,their incom communityr u 


"wt" d 1/1lom will pAr 04 ne04deMiuat 
 tortfl o o* o AIour-flin cue in duasgnn4 and pif4t4tIn 
0 0 Iaoof4,14.t #t.hif rhiilreon #Ailtl?* vivi-m .ifektifflia- !tiff#~ wr4#W014.. htewItto' 4 toeie 41o 

SAO 
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:Ant~otda (Colombia I.Maaschussoe 
kmployment Generation for Women Trosh Collec. 6:4 C . . o . 

Twenty women who havu been supporting them. CoOP Omuntol' ondModel: S,000 
al ollingitemsforrale to lcal Industries..
olecin itm rlurud The 1 do Sepimbre torme's Cooperisv, (a.In he last edition of PARTN RSI has proven sothe Medellin trsh dump. which Isbeing rlo.in r successful that under this project. It will become awill !erMto rW,)CIlv cettons and plastics. Tho,%C

wIwurganized itl.i dwurk armil:, dlwun thi- lIl.4i, drmonstration model forother institutIons and simi.otowi be .1horifnid ino~ivqurL Rrnip.untIlffbIm. foi.r prwuews in the country. Inaddition. the vnlume of
and atinh. nd i wquu merian.uilt. 50cnt th: w udirs Isuch asa shins per dayl has surassed theprnvidmr. coopsability to fill them. Fifteen more women willbe 

added to the group, new equipment will be purchasedand the workshop will be remodeled. 

Dominican Republic.Mlchigan 
Sewing Centers: $3,000

The Pftners will establish and equip seven sewing Cl ClmilSuhCrlnCall (Colombiaoj.$outh Carolin l
 
centers at vaious sie" tn the O.. Seven social work. 
 Hounle'If ll,SSUJ as will be trained to manage the cents and see to the
 
Spbus implementation. 
 T pennership will carry out a wn.fold prowcl n

Ihe Inw.incomO WOOrlo Dismnte of "all providIn#Diod 

training and edvice i i womeon whu qwn omdll

Dohd Republic-MicWiSa. buPinesses iid trainirg .ennthor 30 %viim.n4ihu areAirkufturul Production: SS.0 vle supPnnert Of their families in Prnifucing 48dDu t he ned to create alternate iourcei of In- Wlins him.made i.ems, 3nd creolll small bust.Somekri wumen. te pannership hu developed usses. Administration, A.o'unnnq. mdrjunj inilaplan iorbmndlns, raisinM and marketing rabbits end p Icdesnign eon uirw.mpnt nl,, uohl anddctcadhms.and growing vgetables and frit, at seven possibly 'ooperative troups will be tnrts-t

slim in the O.R. Ten women will be tralhad to manage

the projects, and 20 1*9omen community leaders will

be involved in implementns them. 
 na (BruilJTnneas 

s,4111111 Courmll en, S 1001d 1"rou Fq.t#

Chiapas (MexicolJ-Nw Mexico Women 
 cpernphera: tummulill', %l etJ wll 

~ nw pt fl~ilpoe ina 4*1 Month %v%n rin111in f, d;'@-1utrlrtim.t in rurAl fM e stillbenuw TuiW Cutte.r,, 'I ... nititt tMb, tlW i @ur', ,iie . .t;t .Jl'Ii lte
impwo",.,| va bliwhhling 5imily veV!iiolh, Idari~ns 0l1%II lfWi divO t s.O hoolfl iklt111 4pofnlt wdli ! 

ainprw.'Iamel~ ui~h.~ht~gttu in developing indovedual i usuves's udrutns
in introduun simple ychnulosmovs r impruved fes
 
;.'uJ! /Irvatotm and onwl pmresntton, emph/,c ing
 
+.4.4 , AAtu dhoid. on nutnliton
4 1croswn 1O4utw. 

itll .a mf m met 10 Wdr0ur,/ [ Wmu 
La'lfrnI fat t n o w
 
built~ .
 -Audio visual Materials will be developed lo teach 

wme living in 0441l0d '%joidtler Cmmunillie'wauia-Wwom mt&W* Lam about their leei nqhts, Such ImininlNOW York 
fnemef..ue41~ *g;,.n 4fea material isvery taum and badiN needed,
 

. o se Jsrv i
4pflg,'ewenil tr t an incfomr. 

2 And ila .t.'oll. .: .' Tivo fraina m 100 
pvr)Oloil P igarin!611 .- i 1e4 0-4.111 4n Nicatagus.Wic"AoI AlA
 

0nt4'..uli#ItM#% nsato Utgritettt Hi ~111ma1 4,21,44 Ihi lo 4,014
J 

Plow ieopoot ouswo~. .rcp i~eend .i,o.Teet 
 t W4 4nW 

A tigea t. .be taught.. % 41W(ft wondnd Jrtoeq fvp ml wlul
 

i!4 cwo" 4n*.e %waris 
f pfohill qUM #l4fooll 

ittNu, twd iums oheito wnuld #**iiwaste "ill berI adWTobs -5rese.eW York wnd all i'est Vino simple, minepenue, %Mn4nMr
*~ ~ 51 is'AM bo jeeegewu built AMd 4sttm Iedt ups of 

Five tamilies earl (min Tlnidad, Tebe4o ants enesqaadPalLqaT ~oo
%vtor iiA heeatqs m7 wormea, will be helped to iuo,,Iti.itwnbw~gsd 
 ufsn n*w nphemms #boll #swss jlan tot 1 mm wlivrooing
/0WU1 NAe thiaanit aluwnumt willisal twiio 6 t4PfrlIgUS14ursu 



6:5
 

In Second Round of 1983 Funding.

Small Grants Awarded for 16 New
 
Partners of the Americes has announced the names of 
O ,nerships inthewhich will receive small ,rants

second round of 1983 funding.P
A total of 16 new protects will recive suppon

under the grat progam, according to Alan Rubin. 
president of Parners o(the Americas,

The Small Grnt Awards Selection Committee met 
September 22.-3 In he Pnnens' ofce to review 3 

Thecmmiw.sslciedl~panersipetrecev~an Cuilhmdia. a "aaellle" city outside lIlasilia,proposals submitted by partneiships. in CoIIW I. SS.yi0 
ommit,,e seci 

total o(Sb . 13 to rAMn ut 14pro lects d ilned to 
S The pannorships tornaeive al 

hav, inappreciable impacton low.incm clzis 
According to Rubin. i163 he%bern marked by an

unusually hioh level of activitly among pannership,
This yeou has innthe largest number o grant pro.
posils submitted to P&artns and the largest number 
of grnts awarded, In the two rounds of fundinp. a 
total o( 14 proposal re submItted and 55 funded 

Below ae descriplions o( the newest prowcts 
undertaken by partneshipsr 

CoiradMlnau Gensis. Brazil 
Islalishtog a fuover Scion; SON 

The lowo PiFneiro Institute for Human Rosource 

Development has established aprogram of adult edu. 

cation, day care, and training In communit 

problem.solvin for low.income citaes One of the 

adult education course teaches students how to giv

haircuts, manicures and pedicum IPlaricipants in 

iw court an now seekini in4a up abeauty Salon. 

wheretheywillprovdeservicPs forothercommunlit 
wonme train ,rlot outside eiviovitmi. and onem 
MOW IncMe PrIP0 fundt will LO used to purchase
qqulpmettfto ismeS 

ColordoMlaae Cors IBril 
ftieofring Lon $0-4 lt Le,qpesm' AS 

This ca isfnmo Idp establis tovosm ii. Nelup
far th purew MOUp01ui needed I*ot .16"Min 
comfllcty ewM x" v,e.aoprt.e!,e The coupe as. 

tahldl4A i, iil With If membMrs, pfrdUces sucI asUvanS linenls, bed Imeelts. aid chdreln cloth, 

In, The a.p his rmquesod asal lea tW help it 
pure how atiditimel fabri WSW11 hao Aid smal 

"isW'*oen ttill boo. repl int"v~Iftlwm"I P~q 

P roe c tsr 
i l 

Arl"n Couprotie 5r.0 

handkrnfh production isan important source of fam.i ncom , HOWVer artean be usali wowked 
ao, with little knowledge t4mae rketintIncila 

MWupamortionn with the Collandla SNIoilI.v (**. 
e and ihe OCl-rssilla Pwnns. 10 of the am'e°s 
rnons hve Mild wtl toimprove theq%,alit) 

oa thmr products and promote neow mrketn tech. 
nique, Gant funds will be used to purcha 'R
chines 1wleether wrlkeiusmachine. and mae

(iatfo production. 

fleuidm.Nenbe, an CMiW Caeils 
Shill rliniffor Wm6ne cad Youth; 4OI 

Incewopemrson with the Foundation of ronds ofSubscoche. the Irlor.Colombia Patners will 
pri6vide skill ran inUs a hip for women 
and yuuth The putpose of the uIg ts to lech 
women productive skills "hicam be performid in the 
homead toprovite rOut with voctin i so 
IM nO io mrnteso he ciues Inwa 
of unlsyont Traninl will incude v m as 
"wing , weaial. embroidery. fm 4aeolo aMd 
cairy,Ovo hods *l1be, to pwc ew. 
inj machirms weaing machanie and wapatoy 

Apsen uliurol O.ve,lopme.nli SS 000 

ToOnprove local eWai t echniqus. te Idthoe 
Cuonce Pav,te and rml 04m i te ua4e will 
€ollaborate it tW dVlopmft of a epeimenftal 
vOgr'abl garw on-litt slefnttatua will It.n 
a enI the Pi on and v, d fetlt dit. 

ON MOOi mew plantinl technism and lbe dir. 
sfii1uii of ms oas, faeWOMCuernil, U MV a).
most e€ lsvly m n sir~l hasontlw'utvaeoo qt, 

a O imtuh tuWoivateon C"$ AsVMM liduagW 
~s. %hosvc a Smo:htae fvsf*ri-MaOM0, 

*"Itq45 afw i 
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S11 Vicicmf01ai City
balb~iu-t Gred. do Sul. Brasil 60 Direct &4ollon to Coniuitiem Oo5.* 
C::jx cooperoulvm 51A0 Sho, clhng and other durable goods will be 

In IN4a.groI p of 5 women or the IWN of mused directly from cooperative produrs to con. 
Csalla. on the ouWntaat of No.Grand do Sual. foimed .SUBme upil inthe low-tncons. areas of Cunao 
* cafts i pmilv. Lick of Am nmorca, Prolect funding will allow consumer Sruups to put. 

owever. has prevnted the coope ve from obtain. chase dslc the Hisand rell them at neer cost
In#suffclit materiasto marke products oe con. to thei members The markpelng ofthegoods through
udset heas. Through an orpaluslon called Society consuimer group. rather than retai outles, will make 
of Friens of she Wilns. the i %.mnnhave ban possb SO to 60 pecnt savings for the consumer. 

maing With the o5. pee. dnRIO s will benefitCle 	 Sall cprtive produe al by
iPbto rivltl.0the FAounderingsie.W Themell receiving payment for their goods Immediately. 

L" a W be ued to upda eiqupme &Wpuhe rier ha having to it the nomal " days to be 
neceay aerals to producewom &Wa wn pai by ril outIlt,
hadlic s(nor l inmeipoll both iof io 
cram@ do Sol I ndian. 	 etauhwewme CeOWbi 

AMOiRu Wsmall omuntitycomprse of 40 mar 

.ii:ti suInpVldoe 	 On agr1cultureand 44 wome who alse cal. yCi WOl S Wtie and sell the milkbi products In he pest. theSm 112M. se mmniy of Wluiom outide 	 wome have had 1ifficult1y Preservig the dairy
me do Wweast. k ateso estabIsh a day an, 	 duffip the davieS; trip to awkL As aAm produ

aL" so educe dolaqueacy aw by "Ina" u 
 resuL P" , fuds will be usW to construct abiosatention to cdren whose mother must wk owt.4diges0er, which produces enrg fpal needed to op.
 
side hoe ori ith Old 1ta11l, Ths fWho" will help
of WO:V wil toVp A Mll twis Warkahlto 	 M O i foralhe emmunitys diyp hs
produc c dclt c#d lin pods. heWM~s p01r1od1 Of time. Inaddition. the biOenigserwall be
pfi 	 fm the We o theproduc Will be usd In 	 Wsed I'd proda fertilizer which cIsm to malnan a &Ycue ear Th r* 0f th 	 t quality o MAa on whch the calteiw.proff will be divde amon perwiipnU and used
 
to purchas onWag maeru(l i S" Cuiaad 11twusu C6111b11
or the worshop in 

dul and howmes"ei Obln an embi dr Cod Stw Wo boe i1nl l
 
ine,. and *oh t women vetle eno.
supplies will be purchasedirii 	 woalfie

thaugh the smallVisas, 	 aWSo~dlery' grop. arm attlempueng to improve the
 
Marketng oflheirn sand vgiaes ona ,ffo to
 
r sducehe
amount ofoodpollgeavoew by the 

l ill high tlralue in CII. the wmen have rq td 
sranded auisaae from tht South CAo11a.Southwestem 

$11 "1 Whemipmidtho wasmen's %VWl oaISP utsde dwit cly 14wm 

'he iupa" e p will hop l o WOW so e p
hedlipelaht v P 

m n delpal Ii o aie whichro In t SA &M mare The rfi gead ro-.
 
w~iprodu &Mma 'is!.l t.*4 w lid, he will allow shie wen to ke their prd freh
 

-fhr i nger Oeisi f tim In adaison, the beak has 
sm.n.of I i, t t ped 	 t I WA Te Sril wive mht as, JoW 	 Au io nthes wom en In#mll busihe 	 alpffwwis~o em il ra tw la ~ r~em ,,0 	 so that OWewill lean how to 4eal withinhev~ Un. salvllgeotsdeofMie lv.Coumiatot baks 4n bsiss and sadloa miimmrsnaeus,a ld lstr ..g11141.twt Old nasmtialms 'Aadditon 1*10 

.pcifn~uilD will tin%n In :kV4iI.VI artnq 1W 
amu 	 PrMOnfing olst" e.i f u,q.p. TInaa... ...T tL

r-"th W~.e, liaseur in fooled 13iap I)AWpmogea Vool OWMr 
time fur 'ho V4.#w frltlev tt~.in lhv Puirr Ia Aivott4di in AflMUfia 

'~mmueswomen wose Ismily respoiwbilias 
~~ ~Peveilt!hem ftoms seking fullatame, emploYMn 

reitors AtfA##*"Wo4*nut 11144 PwO^f tlAndipdrittowlis 011il 	 will help euIp and esilsh'"ls"w.
W#Wi*n inM@ COMfff '*qWJ$Si 	 wommsop. Which waill be house within Wh4 ato 

Airs itt owsiul a lohing pt mule Vmewm ~**Menuntv sc*l building. Atmangn progrm will 
veiWn IIIeq'~~..iflfEtj m to YO w*on, whbleq the ?edJmtao Of1" 	 so

$!fdtto sewing "Nmew.v satiating Li to@e2 COiIIISIU41 Wettr Will pWoWd markti auls. 
women *he will amcs-patn. el#Won are pavaicaly #Awa t MLi the1'aesM AmammmuAliti o peowe.
db*Id Wadall hi"iaim$uiffwt finnig Om mptoy fe~,mn t UusAtlita AmaistaUlm'th anM 
mfttE frtfund&" 4 Iwu~t*~t pu ho uadnlg 00WItUtwsat" mmIi 	 14 lv'fLguat, 4- m~wi. 



Small Grants 67 

~ ~ 4flCraftspproVeU for 
" .... "ersttve 


Partnerships
; , . -.,: . . ...
 

Inthe firt half o(thlyear (January throulh lunrl :eIn t e(Jnunuar haf ough lundth ofthis~rer11that
-iallIronts were awarded to 1O partnerthips as
sw"d" money for projects designed to help low.

income cilizmand communities. Delow asdesaip
fionds *I thesei projecs.
 

Delmw~arPabaIl w ratiamof fruit;Udes. 
" bud~lThislprodectThsr Dehydation ofoaiFruit; S5,100desiglned torteach hwomenp~huw towaeh. aA 

builif and use low-coot solar dryers that can preservevn
fruli 
land other foodsl in Impical Climlo, The
p.onrlaehip isconstructing "model" dre. Ir"nLhltn
won11 how to use them. and providing education Ini
nutrition slid hialth.relued subje Evenluelly, thepartermbhip plans to tech women how to market (ui.t
which the, prow", " 

Trainiga (0r' ul WORM: S4,aySK""aparapsay 

In many natal res oftPialUa,.firelies ned toimplove farn productivity to mo their nutilonal 
mldl
income needs. Through the use of audio visual

malenil, 20 wome in the am jurrounding SanDutits tiie las ~%itonea will be taught how to In.
 
case crop uel.j, Fprsere moM fond al hom 
 fm.
 
prve family dies ,,l smnitr) practici., and otherimportant living skilb, 

Idsh~we"Analouss~il Scuoa 
Sewing Wte ipl l30 


TN panshlp ishelping low-inemlr 

:
the toarm"una of YaonunayViand nlon Beo, oaut.$Ida 0f CUNi , esablish a sewing workshop, Thewomi will lern how to sew chpar 

fherfort11" owfAsmigaor fa o, 

CoopeWuuVrt. S4.500 
A c with 10 women was created inthe commnity Of Saito in 1979.Although the cuop.

has been succesful. its isquipment Is now
outdated, This prevent& the cooperative from hirin 
more womonand in7asin productionandmarkeL.InS. The parnorship is iiolping the cooperative up. 

date equipment and purchsv more raw materials.'
Itcan expand Its opertions, 

Prsxu
., Brasil 
Marketing Cooperative (or
Low.Incorne Women; SI.55a
 

The ,lMissoui.PsniPanner 
 are hirnlg the Feit'iUniversity of Pa esablish 41cooPeative amon 3n 
Iow.Income women to produce arts and crfts, cn,and russ lobe marketed woeklysa the elcem city 
uhseieectricoeans and arug.malkeng macbin, will be pur.swig michine, blender, saw, two gas and 

adi rgmkno ahi@w 1 opt 

aOWur.Pars

Tesining inDomestic Appliance Repaie s4.RO?
 

The MiUMIra.Para Partners and the Feleral lrnverety Of Pal will tech mon and womon in illow.income.community of Guam how to rPeir pip 
~tncal and dometic applianc s-- skill ietelldemand in Brazil, £ngtneering facull) at 'he unten a5tvwill flat tn 14 people in all asopol eleciri,

and applilln

will then s1t up communitv center 

ily AerasnreThfoo idivinu 

to 11.1: 
applnc garpir to Wie al ,
 

l r ion 

Ohlo.Parana. Irayil 
Training fur Domesilc Aide: 12,5smi

Thee ilncrusing 'emanj inCurItih. Orzil 1,
dlomeeUi, aids who can help with household t, 
and ohlld cam. However. many kw-Inci n
comfoMwe 

wome 
h. cnuld Allusingthesemadam1oles lathomthe truining to toapplne110 

equipmet 
Jt 

a rsult. the Ohio.Para rarine ...
30 splm l
 
me%condntingfm3. huhmnrlaios lo wot
dwioti 4,heAn 1mial trr|NiltPti 

'"it Of tAM,1 inteted in hiri nt
ip sil h in 

no" 
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Oregem."u Rica 
Sewing Workshop and May Care: 55.o00 

Working with another orlanilion, the partner. 
ship is ulabliahing a sewin workshop to h.uli, 20 
low-income women in I-ndd Vista produce doll 
cloths,and T hirt 10 incrse their income. A day 
care center will also W established. with the women 
participating day ca assistants. 

sablIhing a Sewing Workshop: S2.850 
Working with two organitions in Alvorado. 

Amazonas , the partnership Is esablishIng a sawin$ 
workshop to help low-income women with families 
boost their inrco. Training in sewing. how to run a 
cooperative, and marketing ara belng provided 
through regular classs. 

eqeahle Gardening; S:.UO 
In iho towincomo community of Loncio Prodo. 

rfidents sulfae trom malnutrition caused by a high
conoumption o(oeArbhdnips lbrd, noodles rtce 
end filour, 0iies hve exprese4l an Inlems in ve. 
usable gardeanl The Texas.Peu partnemip will 
tach residents how to i ultivate community garde"s
and provid, th emourm to begin vMl model" 

rlslaand,hruld 
CimnnityICAnnin. HAo 

Wome. indthommuntv of Ueat ainho inSanta 
Casana with i estvblish 4smAll busieimproducing
aid matleinq preserved fruits And V01etable that 
have b@#" grown in their kitchen gardels The 
petrift p working with the s iagrual IMlnowt 
iepniatbon will trin the wOme It'sIa" butimem 
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INTER-AMERICAN CENTER FOR COMMUNITY EDUCATION
 

PARTNERS OF THE AMERICAS
 

SMALL-GRANT AWARDS PROGRAM
 

INTERIM REPORT 

PARTNERSHIP:
 

P ROJECT ,NAME:
 

PROJECT DIRECTOR:
 

ADDRES __:
 

PROJECT LOCA TION: 

PRO. ECT P;RPsOL: 

OTHER ORc.AI,,TIO,
 
AtCENC "S 1) VOL ', 
 _V_D: 

GRANT ,MO,T:
 

DATE:
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SMALL-GRANTS PROGRAM 

INTERIM REPORT 

DATE: 

1. 	 List mhe ojectives 5 s:atec in the orginal project proposal. 

2. 	 drnefly cescrine t.e progress mace on eachi oojecwve. Are mere 3ny 
changes ,inicm you nve n.ac to make" 11, so. pleaise cesCice. 
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3. What other information on the project do you feel should be known? 

Please return to: 

Elinnn Vern
Smmll-6ritrit- Prol.rra 

Pi Irtner .: , - A mn r i(!,it 

1424 K St;-.. . ,, .u e 700 
Wn~hiI l: ' (flf ,-;' !). 
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INTER-AMERICAN CENTER FOR COMMUNITY EDUCATION 

PARTNERS OF THE AMERICAS 

SMALL-GRANT AWARDS PROORAM 

FINAL REPORT 

PARTNERSHIPs 

PROJECT NA:4E: 

PROJECT DIRECTOR: 

ADDRESS: 

PROJECT LOC:A T _ION_ 

PROJECT PURPOSEt 

OTHER ORGANIZATIosi 
AGENCIES INVOLVED:_ _ _ 

ORANT AMOUNTs 

OATF: 

• 1 . I l ] I I 
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SMALL GRANTS PROGRAM 

FINAL REPORT 

''e P4'i0norg 1f -he Anivc-":et, SmollIran: Pr ,:r.am fiOA @,o:r. a t*qtIjool%'earning expcrienge for us. Tiese rw questions will be very useful for us in thepreperution of project descriptions. However, If you have prepard .oor ownproject report, we would certainly appreciate receiving a t und anyitpy ofother 	printed materials developed through the project. 

1. 	 Briefly describe the main sttivwes of tthe project. 

2. 	 Name the principal results and achievements obtained through the
development of thnse activities. 

3. 	 Looking back "o the orilinl project proposal, what co you feel war 
not achieved? Why? 

4. 	 Briefly identify the cont:mbution oedor proltpa:|,n; of foth sides of 
your partnershp. 

5. 	 If you have made in evaluation of your project, could you make sonic 
comments on the results? 

4. 	 Adoitlonal comments on materials development through the project, 
etca 

7. 	1f you have ptures you could snare with us. we would appreite it, 
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SM1ALLJ GRANTS AWARD
 

FINANCIAL REPORT FORM
 

4aine of Partnership _ _ _ _ _ _ Date of Report 

-Nnme of Project 

Dates of Pcriod Covered by this Report: From To 

Grant Income 

Amount rewiived from Partners: $ 

Grant Expenditures 

List of expenditures in this period. (Use additional paper if necessary) 

Descrint!on Amount (In U.S. Dollas 

Total Amount of Funds Expended $ _ _ ' 

Unexpended Funds 
 $
 

Reimbursement Enclosed? YES NO -


Please attach expenditure rec~pts to this report. 

(signed) (signec)

Partner Committee Chairman Project Director
 

This report shotild ! .uhmitto do tit): "' r MriAng'r-,tnil (rant,' PIrurnm, Partners1 in Vern 
af the Amoerlci,-. I4?.! K ,Strut, N.W.-3uw,, 700I, Wahih:. tno, I)X, ".Orku), 

L 


