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13. SUMMARY
 

The review of DMT project made by DAI in the attached report
 
constitutes as first evaluation as envisaged in the project. DAI
 
discusses the conceptualization history and assumptions of original
 
project design, problems of implementation and suggests certain
 
rr-edies (Pp. 19-32 of Attachment "A").
 

One of the four components of the project design i.e., U.S.
 
long term academic training, which was to be a minor element, has
 
been eliminated as a result of a subsequent GOI policy determination.
 

The first component, in-country U.S./Iridian consultant teams,
 
has riot yet gotten off the ground. As the project appears to be
 
evolving and discussions with D.E.A. suggest that there is not any
 
systematic groundswell of interest on the Indian side to establish
 
the "institutional links" with U.S. consultant or training groups
 
Lhat would become self-perpetuating. The project is evolving
 
towards ad hoc requests for specific individuals or institutions to
 
help with courses on a one-time basis. From Indian side the
 
worrisome aspect is how to identify U.S. personne. when wanted and
 
how to engage them. This is a matter of mechanics, as they see it.
 

The component which had seen the most activity till the time of
 
review is the U.S./third country short-term non-academic training.
 
25 participants had gone to the United States and 2 to Philippines.
 
Of these, 4 participants were from private sector and 2 were women
 
including one from private sector.
 

However, the fourth component - short-term non-academic
 
training at and by the Indian institutions has become the focus of
 
USAID's and D.E.A.'s recent attention under DMT project. Indian
 
Institute of Public Administration (IIPA) was engaged by USAID to
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develop training plans covering all the ministries for two-thirds of
 
activity envisaged under the fourth component of the project. This
 
component has shown signs of forward motion and procedures have
 
evolved to facilitate conducting and paying for these courses.
 

The evaluators urge a return to, and revitalization of, the
 
project's first component, in-country U.S./Indian consultant teams.
 
Mission does not feel a need for a formal project overhaul. The
 
project committee decided to encourage GOI to utilize the services
 
of U.S. consultants as and when required, as it would be
 
counter-productive to try to redirect GOI energies towards this
 
systemically when they apparently want to use such services on a
 
very selective ad hoc basis.
 

Practical problems were faced with the performance of contract
 
with Centre for Development Strategies. DAI recommendations were
 
accepted and the project committee decided to terminate the contract.
 

14. EVALUATION METHODOLOGY
 

This initial review was made to appreciate the project's

setting, approach and design to measure the progress made till the
 
date of review and make recommendations to accelerate the pace of
 
implementation. The review is a part of an Analysir of
 
USAID-Supported Training in India by DAI.
 

15. EXTERNAL FACTORS: There are no significant changes in project
 
setting.
 

16. INPUTS: Slow GOI clearance process and selective approach

towards utilizing U.S. consultants have caused a shortfall.
 
Training plans have been completed by Indian Institute of Public
 
Administration. Plans have been reviewed and accepted by GOI with
 
some modifications in plans for training abroad. 
Specific financial
 
plans have yet to be received from ministries before additional
 
funds can be released.
 

17. OUTPUTS: Most implementation issues have been resoilved.
 
Pending finalization of training plans and after completion of
 
review by DAI, 19 incountry courses have been conducted for which
 
the funds have been advanced. (Training plans indicating specific
 
targets finalized in July 1985.)
 

18. PURPOSE: To strengthen the managerial and technical
 
capabilities of public and private sector manpower in India in areas
 
of GOI and AID collaboration. It will be a continuing training
 
process. Progress will be discussed in subsequest evaluation
 
reports.
 

19. GOAL: The gual of the project is to contribute to increased
 
institutional capacity of GOI development agencies to plan and
 
implement development activities in sectors of high priority to both
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GOI and AID. The process has just been initiated by this project
 
which has moved slowly due to slow GOI clearance process and
 
selective approach. To achieve the specified goal USAID will
 
continue to work with GOI to accomplish the U.S. training plans, and
 
to encourage GOI implementation of incountry training plans.
 

20. BENEFICIARIES: The initial beneficiaries will be the
 
individuals receiving training and the organizations which employ
 
them. However, the indirect, but most important beneficiaries will
 
be the Indian population in general-whose lives will be improved as
 
a result of greater efficiency in the application and management of
 
technological and financial resources for development, and expanded
 
employment opportunities.
 

21. UNPLANNED EFFE'TS - Possibly to be reviewed 
in the subsequent 
evaluation reports. 

22. LESSONS LEARNED 

The GOI intends to be very selective about using U.S.
 
consultants and for sending Indian participants to the United
 
States. The GOI budgetary obstacles to funding in-country training,

though procedurally formidable, are susceptible of resolution if
 
imagination is applied.
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