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Unclassified

001 PROJECT NUMBER

386-51-580-332.11

sA(2)

(U-446) See M.0. 1026.1
PAR mo.| oay| yr.] 009 U.S. OBLIGATION SPAN
asor: y 441 d el Frhg | Thu FY f ]

008 COOPERATING COUNTRY + REGION - AID/W OFFICE

India

NESA

004 PROJECT TITLE

Family Welfare Planning

Research

-(/ (\// ‘K )
/

006 FUNDING TABLE

AlD COLLAR
FINANCING-
OBLIGATIONS
{$000)

TOTAL

PERSONNEL SERVICES

PART

ICIPANTS

COMMODITIES

OTHER COSTS

CON-
TRACT
{KON-ADD)

AlD

DIR.
PASA

CON-

PASA TRACT

CON-
TRACT

DIR,
PASA

CON-
TRACT

DIR.
PASA

. ON-
TRACT

CUMULATIVE
NET THRU
ACTUAL YEAR

(FY 19{;& )

50

50

PROPOSED
OPERATIONAL
YEAR

1)
(Fy19 70) 5

CCC VALUE OF P.L. 480
COMMODITIES (300D)

Thru Actual

— Year

Operational Ysar
Program

|

007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.G. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and ¢, using the coding guide provided below.

TYPE CODE b

TYPE CODE ¢

1, U.5. CONTRACTOR

2. LOCAL CONTRACTOR

3. THIRD COUNTRY
CONTRACTOR

4 DARTICIPATING
AGENCY
JOLUNTARY AGENCY
JTHER:

0. PARTICIPATING
AGCENCY

. UNIVERSITY

2. NON-PROFIT
INSTITUTION

. ARCHITECTURAL &
ENGINEERING

. CONSTRUCTION

. OTHER COMMERCIAL

. INDIVIDUAL

. OTHER:

w

~ o

a.

IMPLEMENTING AGENCY

TYPE |d.

cODE CONTRACT/
PASA/

b. c. VOLAG NO.

e.

LEAVE
BLANK FOR
AID/W USE

PART | - PROJECT IMPACT

1-A. GENERALNARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This sumriary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectivaness
and significance of the project {rom the standpoint of:
(1) overall performance and effectiveness of project implemeniailsn in achieving stated project targets;
{2) the contribution to achievemant of sector and goal plans;
{3). anticipated resuits compaied to costs, i.e., efficiency in resource utilization;

(&) the’ continued relevance, importance and significarce of the proicct

tives.

to country development and/or the furtherance of U.S. objec-

Include in the above outline, as necessary and appropriate, significant remed.al actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in {-B and I-C into an overall balanced
appraical of the pruject’s impact. The narrative can refer to other sections of the PAR which are pertinent. 1f the evaluation in the
previous PAR has not significantly changed, or if the project is 100 new to have achieved significant results, this Part should so

state.

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 1 as necessary):

a/ Continuing project;

requirement to be determined.

MISSION DIRECTOR

SIGNATURE

APPROVAL =3

DATE

PRINTERD 0.60
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Unclassified

PROJECT NUMBER

386-51-580-332.11

PART I-B — PROJECT EFFECTIVENESS

009 [-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
1 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
cope This section is designed to record pr.ogress toward the achievement of each project 3 a. AS OF PRIOR 5. 5. .

NO. output target which was scheduled in the PIP, Part 1l. Where progress toward a ACTUAL JUNE 30 P LANNED pR_?éEi-L,-ED
A"Jg/EW target is significantly greater or less than scheduled, describe reason(s) béneath cuMm. TS5 |— o BY NEXT FOR
ONLY the target. DATE oL ANNED ACTUAL JUNE 30 PRE)lJFEECT

Provide foreign exchange to finance critical

equipment and reagents needed for =ither - - $50,000 | $50,000
initiating or continuing biomedical research worth

projects related to family planning. of equipment

(USAID's contribution is limited to the supply
of research equipment and reagents which have
not arrived yet. The list of commodities
approved (3/69) by USAID for procurement under
the PIO/C was misplaced by the authorized
agent, India Supply Mission, Washington, D.C.
A second list was resubmitted in January 1970,
but we understand that no procurement has been
vndertaken by ISM to date pending receipt of

a certification from the GOI Controller of
Imports and Exports that the items included

in the list are not manufactured in India.
USAID is following up with the Department of
Family Planning to expedite the certification.)

PRINTED $.68
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AlD 1020-28 3 (7-88)
-BECUF'(IT:! CLASSIFICATION PROJECT NUMBER

Unclassified 386-51-580-332.11
PART |-B ~ Continued
B.2 - OVERALL ACHIEVEMENT OF PROJECY TARGETS
Place an “*X** within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

S | | L | ]

Unsatisfactory Satisfactory Outstanding
) PART |I-C — PROJECT SIGNIFICANCE
on C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.0. 1026.1)

This section is designed to indicate the potential and actual impact of the pruject on relevant sector and program goals. List the goals
in col. b and rate potential and actual! project impact in cols. ¢ and d.

a. SCALE FOR COLUMN c¢: 3= Very important; 2= Important, €. d. ACTUAL
- IMPACT ON
cone 1= Secon.uary Importance . POTENTIAL e OAL TO
NO. SCALE 7OR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; é‘:@:cgoi't RELATIVE
‘Al'Jlg/EW 1= Unsatisfactory/Marginal IF PROJECT TO
oNLY! | - - ACHIEVES PROGRESS
. SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS E’::Ef}:":o

PROJECT HAS5 A SIGNIFICANT EFFECT) STAGE
Y V——

|  Assist the GOI to create programs that will in-
é form, educate and motivate 90 percent of India’
. reproductive age married populuation, currently 1 NA*
| _estimated at 100 million couples, to become
1@ family planning acceptcrs.
| Assist the GOI to provide family planning ser- | 1 NA*
: Vices -- clinical and non-clinical - for these
@ coupless
Assist the GOI to train and equip the family
planning personnel necessary to carry out these 1 NA*
activities.

¢

(4)

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longar-term purposes, beyond scheduted project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (co!. b) to which it pertains.

012 NARRATIVE FOR PART (-C.1 (Continue on form AID 1020-25 1):

* These items are marked N/A as the contribution is essential
but the impact upon the sector goals will be too small to
measure.

Unclassified
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AlD 1020-25 C (7-68)

' SKCURITY CLABSIFICATION PROJECT NUMBER
Unclassified 386-51-580~332.11
PART |-C - Continvad
C.2 - GENERAL QUESTIONS

MARK

These questions concern developments since the prior PAR. For each question place ‘Y’ for Yes, **N'' for No, or ‘'NA’’ for Not IN
Applicable in the right hand column. For each question where **Y*' is entered, explain briefly in the space below the table, Tg:_s
coL,

013 Have there been any significant, unusual or unanticipated results not covered so far In this PAR? N

014 Have means, conditions or activities other than project measures had a subsiantial effect on project output or accomplishments? N

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject

to modification cr earlier termination? NA
017 Have any important lessons, positive or negative, emerged which might have broad applicabllity? Y
018 Has this project revealed any requirement for research or new technical aids onwhich AID/W should take the initiative? N
019 Do wny aspects of the project lend themselves to publicity In newspapers, magazines, tefevision or films In the United States? N
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing covarage.) NA

021 NARRATIVE FOR PART |-C.2 Identify each explanatory note by the numhar of the entty to which it pertains. (Continue on
form AID 1020~25 | as necessary):

017 - The India Supply Mission has not acted promptly to procure
the commodities and in the future, AID should procure
project commodities through U.S. agencies.

Unclassified
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PROJECT NUMBER
Unclassitied
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PART il — IMPLEMENTATION REPORT

11-A —~ STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed Instructicns M.O. 1026.1). This is a listing of major actlons or steps which were scheduled
for physical start or continuing implementation In the reporting period as reflected In tha Project implementation Plan, Part I.

()

(b) staTUS

~ PLACE AN “X'"" IN

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COLUMN
ITEM OF DELAYS; REMEDIAL STEPS (1) (2 (8}
NO. BEHIND OoN AHEAD OF
SCHEDULKE SCHEDULE SCHEDULE
Solicit commodity requests from outlying
institutions. X
Indian Council of Medical Research (ICMR)
screen and approve requests. X
USAID screen and approve requests. X
Procure and ship commodities. X

{The project is behind schedule.)

PRINTED 5.G9

Unclassified
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SECURITY CLASSIFICATION PROJECT NUMBER

Unclassified 386--51-580-332.11

PART I1I-8 -~ Continued
3. FACTORS-COMMODITIES

PLACE AN X7 032 oe? 084 No nst damage and deterioration
IN APPROPRIATE | #r¢ NON-FFF COMMODIT ¥ 072 Control measures against damag e
BLOCK: ELEMENT in shipment.

065 Timcliness of AID/W program approval (i.e., PIO/C,
Transfer Authorization). gee Na'rrative) 073 Control measures against deterioration in storage.

0€6 Quality of commodities, adherence to specifications, 074 Readiness and avallability of facilities.

marking.
067 Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities.
068 Timellness of shipment to port of entry. 076 Maintenance and spares support.
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls.

078 Other (Describe):
070 Timellness of shipment from port to site. " !

071 Control measures against loss and theft.

Indicate in a concise natrative statement (under the heading a. Overall tmplementation Performance, below) your summa:y appraisal of the
status of project implementation, covering both significant achievements and problem areas, This should include any comments about the
adequacy of provision of direct hire techniclans as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which include a dollar input for generation of local currency to meet locat cost requitements, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actlons, Participants and Commodities, Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taksn, called for, or planned

t the Mission. Identity each factor discussed by its number.

'9 NARRATIVE FOR PART 1I-B: (After narrative section a, Overall Implementatirn Performance, below, follow, on form AID 1020-251
as needed, with the following narrative section headings: b. Implementing Agency, c. Participants, d. Commodities. List allnarrative
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the nex: nat-
rative section heading,)

a. Overall Implementation Performance.

The project (See II-A) is way behind schedule, but USAID hopes
that all commodities will be ordered and shipped before the
end of Calendar 1970.

b. Implementing Agency: NA
c. Participants: NA
d. Commodities: No actual procurement as yet.

PRINTED 0.68 SECURITY CLASSIFICATION Page 7
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SECURITY CLASSIFICATION PROJECT NUMBER

Unclassified 386-51-580-332.11

PART Il .- ROLE OF THE COOPERATING COUNTRY

The following list of illustrative items are to be considered by the evaluator. In the block after only those items which significantly
affect project effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effect of the
item is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:

080

Coordination and cooperation within and between ministries.

081

Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise .

Nz

082

Availability of reliable data for project planning, control and evaluation.

083

Competence and/or continuity in executive feadership of project.

Host country project funding.

Legislative changes relevant to project purposes.

Existence and adequacy of a project-related LD organization.

Resolution of procedural and bureaucratic problems.

Availablility of LDC physical resource inputs and/or supporting services and facilities.

Maintenance of facilities and equipment.

Resolution of tribal, class or casts pioblems,

Receptivity to change and innovation.

0 Q’UZ*ﬁ’UNiq

Political conditions specific to project.

Capacity to transform ideas into actions, i.e., ability to implement project plans.

Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

Extent of LDC efforts to widen the dissemination of project benefits and services.

Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.

Enforcement of relevant procedures (e.g., newly established tax collection and audit system).

Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099

Leve! of technical education and,or technical experience.

Planning and management skills.

Amount of techrician man years available.

Continuity of staff,

103

Willingness to work in rural areas,

104

Pay and allowances.

105

Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the guality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
list of considerations to be covered,

For only those items marked h include brief statements covering the nature of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. identify each explanatory note.

106 NARRATIVE FOR PART 11} {Continue on form AID 1020-25 1):

080 & 087 - This project involves coordination among the branches

of the Ministry of Health and Family Planning, the ICMR
and outlying research institutions. The staff is small,
over~worked, and gives this small grant for supplies
low priority. Communication between the Ministry of
Health and Family Planning and ICMR was delayed and
orders were slow in coming. In addition, the ISM

has not so far procured any item despite the fact

that a duplicate list (the original was lost) was
submitted in January 1970.

Unclassified
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.IE’CU_RIIY CLASSIFICATION PROJECT NUMBER

Unclassified 386-51-380-332.11

PART IV — PROGRAMMING IMPLICATIONS

IV-A — EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narrative whether the Mission axperience to date with this project and/or changing country circumstances call for
some adjustment in project purposes or design, and why, and the approximate cost implications. Cover any of the follgwing considerations or
others that may be relevant. (See Detailed instructions for additional illustrative considerations.) Relevant experience or country situations
that were desctibed earlier can simply be refetenced. The spelling out of specific changes should be left to the appropriate programming doc-

uments, but a brief indication of the type of change contemplated should be given here to clarify the need for change.
For example, changes might be indicated if they would:

107

1. better achieve program/project purposes;

2. address more critical or higher priority purposes within a goal plan;

3. produce desired results at {ess cost;

4. give more assurance of lasting institutional development upon .S, withdrawal,

NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 1)

None

IV-B - PROPOSED ACTION

108 This project should be (Place an *'X'’ in uppropriate block(s)):
1. Continued as presently scheduled in PIP,
2, Continued with minar changes in the FIP, made ot Mission lavel (not requiring submission of an amended PIP 10 AID/W).
3. Continuad with significant changes in the PIP (but not sufficient to cequire a revised PROP). A formally revised PIP will follow.
4, Extended beyond its present schedule to (Date): Mo. Day Yr. .. Explain in narrative, PROP will follow,
S. Substahtively revised. PROP will follow,
6. Evoluated in depth to determine its effectiveness, future scope, and duration.
7. Discontinued earlier than presently scheduled. Date recommendad for termination: Mo, Day____Yr.
8. Other. Explain in narrative.

109

NARRATIVE FOR PART IV-B:

Biomedical research is essential to the success of the Family
Planning Program and should be supported. While in the present

project USAID's role is strictly that of a supplier of commodities,
we are working closely with the Indian Council of Medical Research
to explore further areas for support. Depending on the success of
these negotiations, the scope and content of the project may change.

Unclassified
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