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Report on One Day Visit to Pakistan
 
18 November 1984
 

Dr. John W. LeSar
 

I visited USAID/Pakistan for one day at the suggestion of
 
Asia/TR/HPN to discuss PRITECH and other MSH activities with
 
USAID staff. During the day I had meetings with Dr. Connie
 
Davis, Chief, HPN, Ms. Jinny Sewell, Assistant Health Development
 
Officer, USAID/DD, Jimmie Stone, Mr. John Eaton, and Ms. Mary
 
Lamb. The latter two are contract personnel working on the
 
Pakistan Primary Health Care (PPHC) Project. The points of
 
discussion included current mission HN strategies, the current
 
mission health project, the PRITECH project, other MSH activities,
 
and future plans of the mission in health and nutrition.
 

The current mission health sector strategy as stated in FY
 
86-90 CDSS (Jan. 1984) states "a possible shift in our modest
 
health program from a primary focus on service delivery systems
 
to a primary focus on health sector finance with an emphasis on
 
private sector options and cost recovery in public health
 
operations." If there are some analytical studies and GOP
 
willingness, USAID may propose new project activities in late
 
'Y85 or early FY 86.
 

The main health activity of USAID/Pakistan now is the
 
PPHC project which is planned to build on the accomplishments
 
and lessons learned from a previous Basic Health Services
 
project. The PPHC project goal is to improve the health status
 
of the rural population. The purpose is to improve the quality
 
and coverage of PHC services in rural areas. Outputs include
 
planning and management systems, revised medical technician
 
curriculum and training, training of CHWs, simple surveillance
 
systems, and research and evaluation studies. rhe project
 
supports the GOP's Accelerated Health Program which focuses on
 
ORT, immunizable diseases, and TBA training. PRITECH has
 
provided support for this project in conductinc an ORT strategy
 
study and a study of a communications strategy for ORT. A main
 
technical concern of the mission regarding this project is how
 
to get the curriculum revisions for medical technicians done.
 

Dr. Davis, Ms. Sewell, and I discussed the PRITECH involve
ment to date and expectations for future PRITECH involvement.
 
I explained the three main project components and the mechanics
 
of each. Regarding disease control, the mission desires further
 
TA for O .T and perhaps selectively for other areas. They were
 
not well informed about PRITECH's need for a complete strategy
 
and an a,)proved country intervention plan but have no objection
 
to developing such a plan and will send a cable requesting
 
PRITECH to provide a design expert for about 7 days to work with
 
Jinny to complete such a plan, probably in January. They
 
definitely want to be a PRITECH priority country.
 



We also discussed the systems support component (SSC).
 
The mission is quite interested in "buying in" to the SSC for a
 
variety of activities inc'uding curriculum improvement and
 
various kinds of training seminars. I mentioned our current
 
contract ceiling problems but suggested that they indicate
 
their needs to AID/W as the contract may be amended.
 

Connie and Jinny mentioned one problem so far with PRITECH
 
consultants--they need to bring money for in-country air and
 
surface travel. The mission will cash dollars into U.S.-owned
 
Pakistani. rupees at the mission and consultants can pay for
 
local travel and expenses with these rupees. The travel office
 
will help with reservations. The need for a final report from
 
the May strategy visit was noted.
 

Regarding other MSH activities, the success of the spring
 
Management Training Workshop was clear. Mr. Eaton and his
 
Pakistani faculty modified the course materials in part and
 
used these adapted materials in two similar workshops themselves
 
that involved 48 participants from three provinces.
 

The future the mission re to continue PPHC and
plans of .-.

do financing analytical studies. Since Dr. Davis is leaving
 
imminently and Ms. Sewell is leaving in the summer and since a
 
replacement for Ms. Sewell may not be envisioned, the mission
 
appears to me to be understaffed.
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