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There- are' no alte'rnati-'.re eor sources'.'of±'inancing 
for-ti~ ProJec t on sati~~at tenne 

E. STA=~NTRY ORITEEITA.' All Statutoy Critteria have been~ 
~met.' See '.Statutory Checklist' ,,Annex, I. 

F. _____________.Ease on the findi,n of the IJSAID 

SMission that the Project, is'techncb l, ecnmcl a
 
' I: f inanciall~y sound, authorization of a Loan to~the Reublic
 

ofGat6aaor aamutnttexed:q6o00is
 

1 recommended') -siu1Ject~to thie following teiisand 'conditions:
 

1 Te Borrower, sallU Y<,WI\'U * S.Doll 'Eii± o±Ck) frepay the Loan 1to AID in 

U.SDlaswtiifty(4)Yearsi ilui a grace period.«)~ 

~--~interec off io (2) -percet-' .per' nn'Z diuring the grace period 4 
Ilan tilrjf~ee (3) reicent~per anunthrea e>r< 

1 
1sbrenntofLanfud,1 4l1I44E. t--14 Prior to th':irt 

4 4 
4«o~r s suii e, f commntiment "documen'' the:'36rower will~ submit <M~k 

1'1~1Aa fiaca lan including the allocation ont less1 than'~, 

;~K~-$J,-6bo , 000 Po thie' Proiect o errth&ifou~r yea term. {Projet 

-~~14114 b. 'Prior to th': ftrbt;-,disbursement off Loa-n -- ~~ 4144$~ 

e or, issuance of coinit1.mefl1 odocumen'ts to, finance construction4~ 
.11.11~,-~Riund 

Of Jutiapa- Nuxsing School, 'the: Qirigua'~ Cente~'r,,oTann'o~the 
Hcal1th Pers~onnel, "and the renoyation and re-equipnent of National4 4~ 

and "substance~ < 44'4"'~""'"'<Hospits,8 the Borrower "will su mit. in~ form 
isatisfactory. LoAID: " 1~""~~ ~ 44 

fthe schools,4~
jiEvdne ntecs 

the ben,'btained 'the 4 proje t;
'1that la sI a benc, 

*io 
1 ~ " ~ 

b 

""'«~" (2)' ",YicL~Io. plai3l 4speifi&ationst andj~ 4~i 4' 1'44'14 

1,'~4I I'll 
-d1oduentsJ ft101 'new:, 8chool , t~dn and! all new construction 

A""'In hoEopitaJ. reroywtons ~ > 
'41444"4' ',involved 

4 
-~fo s perliii en&,ineerinZ~ 

'~ ~"' -~,. ( An &dnvii,trat{ioniplan 4 fo~r the Jtitiapa- i 
4 

'44I44~4 1 ng Sch' ool'.lll4~44 14rs Ii 

http:alte'rnati-'.re


'to: iance any,oi'col~P~ tocument 


Tatibnal 'it0spitbJ sub;.project) 1Borrz~ erwilprov~id~e a
 
detenuding the~udgeingformla t be plied 	Aiindetaled 
throuhouit )tfh~anul 	 -V~tach'loi- finance llsita2 

& d,frPrior to~the first disbursement~ oflroa~n 
Adocuments under' each Nati.onalIssun of co~itmntf'und, o 	 ht hwilprovide :eidene

Hobpitaer .tibproject'Borw-
*- t±appovlbadtfg -forul~a is b3eing'used 

e- Prior to the~ first~ dibreetrisac'a ~ ~~~~~mofian&Cmlitte "for the~ C~line 

the ,-Borrower, wl 
Of'~ ~~ O~lGl~ 

Carlos Fcly6,Medical Scc~ 	 ~ K 
for ",~ ~ %eidence tha~tad e Iquate-t I'o'g 	 actlities are, available 

e.nd: that adequt 'laborat.orythecox~hoiee.i 1tol be' prcured, 

ae availble~~~~~~
maintenanice: and service, staf 

-
4rW fn.u'I-~ Eqimet MattJVr i~lt -~Ildf 

othe tnepnelt fre d 
--

>K~.rohi~o
udrth 6,,Loan,will. v 

~' 0worldccutries ~Included in AID-Gaogapi Coe9l. 

to such other terms-~ 
.The 	

subjecten loan will be 	 

deFm advisable.adconditions-as AID) may 

-eProiiect ommli.:I e
~ 
Charles R .44Connolly .Of1 ce onoly

Loan, fficeR 


Dr-.GotLn
Healt.h Advisor: 

E., Da-vis 
-Engineer:Robert 

WeinGerald4cnmit 


Ha-rison
Harlan 
4 4T 

Diecr,SAID Deput~y 
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41. THE'OJEOCT' 

A. Project jBack~romun 

_The people&o uaemala especially those' living in 
~u alare s 'e d1ux ow level of health and he.dl h,' ser e 

aL~ n~~ uo'e 'aveyh&
Teplc,''fh Goeneto Gaeaaicudes~ i-ireas ing 

''all'avraiable, resou3,cesto. measurably~improve the healthi'Ievel 


'The hlh prbe an et llsrtdb standard~~, 
mortlit an obd ae.L, h et astaedsb1.2pe 

1000 biut~rse s high as -3.6 in "some parts of the country.' 
Aveae lf e 'expectanicy at' birth'i~53Y s copae with :70 '". 

yeane:4in the Unit'd, States,, (de6Lhron 
yerper 1000 lie births) is 89, hi esin'±±Central Amria 
Th riciacauses f ,death, all afe~able :tb me~dical. care, 

~4 i' of'nfectious, andpaast6 diess;,l ad;"diseases 
~~ ~~Ftherore, , appzoximately 370O pe 

obf cildr6h uinder -5 suffer- fr~ protein an~d_6caorlbe l)ack'. 
Of the-,cou'ntry' s 1200-physic ianb<O% tfeidthie cap'itl where 
only 20 f~h ouai SAocated. Some'40ft i.ia 

Spopulation have access to no modern medic car o~f anri der. 

hili rural health sei-vices are provided througha 

oftrained Sitaff,*mnedical equipment, :and',supplies and
 
~~ ~ supiervision~ _As part of its .fiyv year plan ,th00pceuig±
 

S priority-on teiglnn this 'basi~c health sysem. 

.Health,.-conditions in Guatemala were reviewed in' detail ~ 
inthe lHealth Sectur ,Analysis conplete. 'in May :197.1 under contract 

~x~No.~ AID/cSb/260 1r with the Americ~i. Public5 Iealth Associatioh, 2 y
k, appended as Supplement 1 t 2Ckpl a! Assistace Papey.-AJ)DLC/-979. -- * 

GutetiuHelth Services. The foilowing changes h1iave tak~enpclce 
~ncesi~, thatanalyoi os: 

a,A new' schol 4for. aduxiliary~ nu,, hasbenondat tnig, 
Depa timert -of Suchitepejuez,~ Th chool will have an utput ofJsomne 

- 60~ nurses ht~14. months interval. Thee~ ftires will1 suppleet'those13 
avalble. to~- taff :the~rural health uits.esabished~ under Heal~th 

.-Srvices Loa I (50-Lt020,~Auhrie June 24i 971) -

UNMLASK=S
 



N L 'I:V D: 

- Mni or Health has rovded apriii'ael20pd 

~hospi Is 'tha provide care- of rurasl areas.~' 

N ~VI'n 1969 -the Faculty 1-of Medi cal- Scienaoes of the. Uniyersity o 
&ar C'loebredonanew'med ca1 cur'±'culum CSupplement~ "~~' 

3) g t~o the' 'training, ofocors2 Student: intake4P±ned :upgrade
apr~imiately 'quadrupl'd,'and efort,s,.eire'.ade o'make , 

~raauateE(,more -responsive, to' nat~iona"I healt~h 'needs. thi~ 
t"wasVt'o 'be achieved: .by_ emphas'is on training in ,.ebehavioral~< 

scie~nces- and by -exposirig'Atud~nts to' the health' problems 
of. therrlaea mlctii_the'ogim1_a:thre

mnhexternship program designe-,to' li ce , 
hlt

h?
month~~aras puaprogr e,.iit±theis a "' 

po t . nd health. center throghquit-%Vhe c6ounty 'T he' 
ihme studentbody 1970 'reict'U., h6 :exern program,d icalI in' 

sttn that, they, required a' subste jalsalary;'with
 

~ pportuniities for earning addititon'a'Lid' bypi i 
prac~tice. The Faculty of Medica1 S~cienices, for its apart 
ha&dno~fjunds' for",these stipends , norz' for,-,pr6riding- salardies 

~ fr~ie.dfaculty~supervisors~ or for~ transportation. In 	 ' 

1970','the' Coplegio Medico enosdteetrnhl lnof the 
Facultylof Medicine and funds were requ&'sted from the M4in-
istry of Health.for this purpose', at ,'level 'of some,
$4~00o -'the of stud'ent stip'ends con00annually problem 

tinuing un~resolved.'
 

S 	 TheA~OH,,in response, stated that this level'of :support 
Was beyond their capaci~ty and implied that param'edical 
worke'rs could do as 'good or~a bet-ter job at far~ lbess cost.x2 

~''Z~~ In any case' as was pointed out, even 'if 'everyysenior' 
medical ttudent participated in the program 'only' 200 would 
~be available - insufficient to staff1 .,even thd existing 

" 

' 

.,~. 	 health posts$ let QLone extensio'n to the -areas without
 
medical services. ,,
 

The 'Ministry of Heal'th seized upon t~he concept of Para
medical work.ers (Rra Health Techniicians)~ whr salary
 

~"lleyels'($160/month) would enable' their4' funds to provide-' 
 '" 

a reater outreach of aervice.' The MOIL also noted that the~'' 
ISfl can be expected to provide a better and more appropriate 
leel of health car'ethani a medic77~udent.' 

~it~" I"n 19l,).the paramedical trairn±ng~plcanof the 140H was presented 
"y~to 'Associainof Municipalitesa~iM anoranizatdior' " 

ftcudig maosofall 325 munncipalities in Guatemala. 

~~.The!plan was uaiobyapproved and'the Presidenit of,
 
G.Juatemala declared the~program of th~e MOH' a z),tlonal


* 	 ~ Priority.~ Wihti nureet h'MOHW felt justified ~
 
il proceeding with'Ahe. program.i In response to, the, re-qu es t
 

ofth'e:t:Faculty of. Medical* SciG(-Ances, however, the MOH: made,*.>' 
'available 20 paid$ xte6rns i ps obr, st ude nt s' to work~in Naioa 

11 ~ ~ ~ ~ ok s ~ 'evigrrlaes ~ 	 , 



I!~I,,e	tlIie a III'IeIr eIi~ k~j '2 p:,, e 
approach~~M "I.~4~~nadope 


henh tnhed the 

MOH, Ia).n a eaitic and~6 essential-, (Afthex,,,III, 

x I> hii 

An'ew eem ent has ec ently~b ceen, n erje tednotably, a 
medic l; students'
t a'encd ~ikebsd upon the 

and: c6oncernf., over, the number')T4
basic ciec triin 

ofsuet's a,mitted'to'.medi.ca) school.. - Res'ignat'iof of$to k2 
:iii 	 or 'fthe'n w'necurriculum' hasw~'mbni~t
aculy 

roblem remained ,
e 	 'As ofun 15,5 1972 thel~enexequested.' 


~uz~nreI olved. 

c)_ Health,. ost 'const'ruction has been awarded thehighst -priority 

bthe GO -AtMAy 1, 1.972i rapproximaitely I4Oofte.6>un.pite 
no post ,hsad qet up one feepothaebn~previodrily havjing 


~ developed in 'avneof,-the calle d ,'fr. in Healh,:SevC
schedule 
out-DutSLoan I,. All. municipalities will, have. Health o?'sts when the 


aKK
f -Rurl"Health Techinicianis begins, in 1974. 

jd) 'Two new 1ealth 'Service Regions (6b and 'T) comprise the-Indian 

Baa erp z and'El Peten.: andL'Reional 

d patmeht a of Al~t.an , 

area medical supervisors have been appointed tosueve the,' 

*~ firstgroup, of Rural Health TdchnicianSIalo }.m hvien., 
and 6 (see$K e cruited from: the principal' Indian ai'eas," Regions 

~:~j$~map ).I 
family planning' services has inioreased fromie),, The demnand for 


Sapproximnately.? 1 40O new acceptor/moflth itn.,197O to some.' 2,100 new,
 
Mnitry of <Education .has become 	 7i~,17.Te
<I',acceptosmoh 

to 	the teaching of sex education in pr'imaryincreasingly responsive 
and secondary schools through9ut the country. 

f) At -the insistence of teClgioMedico de Guatema).a increased 
oiial Health Planning, and thettentioni, is, being dir~ected to,-Na1 

;iU< 

'd 

staff of the. Miistryr o±fHealth Office of Pl.anning has been 

copleted by architects of theAn.extensive sur~ey has beent
' 

ul"ok aad PublicHealth. to de'term~ine the needs :'~ j~4
Miitiso 

f existing :he1thI uiits zin, termo 'of faciliis eer,o$AI~ 


~
 equipment Tor sbstntial upgradin.<~' 

1' *' ~I 4'Vp- <1 1<I-~'i'2..Al4' 	 ~' 4'py~. 'UI'. 

*-' 
4 W4~~~~~~~~~~I4 , 4 1'.l"4 ".*4 h-~ I "A~AP

141~~~~I 

http:i~,17.Te
http:to'.medi.ca


I ~~ ~ ~ 1'u~y~ l 117~ovd 
A27 

mi r. ca6 eqa . eaEpfltiaJ ren'ee fliOtek:elh 	 'inLpes 
'e ce 	 chi'.asAn n ex flgnvei b'Jylll
,cmonn hof health e l I 

theBerhintclnic r a.,frl nGuatema oneiie y 

7 	 i trher 'Latinf Amer ican-countri es 

Ihsia adiint~he 	need to _proiride2 a god lev~e 01 cae 
,~tr~d1nro.rcltualy-, acceptable' enyjironmenit., The"prsefle 

yor 	ers: in',ruralarea s' that 7jof- larger _numbrers,,.,o pardamedic'alr 

;now: have_ little or no,medical scare will- surely e suit ~na
 

~gre atly increased, demand for ,in- atieflu a~nd 6u. t ~ 
~4~hospital_ care-,, through lcs-i igadrfra 	 activities. N1 

'It theref'ore :is essetia1to'conduct imprvemet~ 

IopItal car e if 'this: anticipated.demadi5 +4wbasic 'to0 good 
t:be 	 met~. 

~Regio'na. ho pitalB'in Guatemala presently are,~ 
serve a.var'yinig number .of"located in the rural towns -but 

,Beau~n'atients If rom large and poorly defined rural -areas. 
'if-fereflces, 


'the'uneven 

of _cultural ald 	 digit var'iable empathy of 

0 tr toward the indigeosipplainand 	
lY~ 

care,- equipment and facilities of these ~I21qualit0ofpatient
'~h ospital,s, pati-ents make unec'onom'ic use of the health

cases, e e
 ~~ev ce8savailal~Ote. Tn'many 


to travel longer distances at theirr pesoalepeer to
 
at hospitals~ where' conditions are betterobtain'treatment 

and attitudes ofstaff aemoecongenial. 
AAI4 

One 	of themp~at objectilves of 'the Health 
o to undertake,:,AAjof the.Natz,;alPangCociSSector 


in order 1 ~ asetan 	 major use-~A~4operational ~'esearch 
to design programsA to,~ensure' more efficient~V~ determinats' anid4 

<uSe' of Lhe alth care facilities ':This will include studie's 
cr 
~AI~ 

r,-~des igned1 ,to~,provide more Acultural.l-acceptable~hospital 


f o i81dianl communit ie5. For -ex~a'le extens~ionllof the
 
limited operationwl


A-A-A go- i n-in-conc.ept, prtesentiI in' 
and: 	care for sc~h~de ~~ 	 ?Iit mohe-s, to stay. with 

iri, the h 6 Gp it al ri I p e rmi t the 'newly born child ~ 
whyi I e-

r emair with 'the 'mother, ra.ther than in a_.newborl nursry4~~to
-

permit familieu to, care. forA a hospitali~zed adultli7;an 	 wilI 
Vmember. 	 1 
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Co"nseqentlyit .is antcip'ateddthatinrse 

-loads 'that, will~e~ihanc th~rared 	 ossly''verburdened NY 

a~~ 	 2en-cr e 3prvison of onstruction~ alt 
fo~rnecesar extnsdns,,and, mvjarovements andfo 

ue n a l e u p e , s cia 	 kitc Ahe s7 r~and 

~i~~I 	 the.total r u ra1laurldrde's w aa imipb~'rt rodle~ in 	 ~ 
e~ o1 ~ 	a'. 1~ 

pl1eiforcernent-f ti 	 erig, 'thelhospitalste 

<the rural area .s oI 'the-:country fi an indispensible-com'ple- .r,' 

miient~t~hatvte 	 bein'g undertaken in Loan-I . With out> 
this einforement, a breakdown of community health servi ,es.~~'' 

ant'+a-~a- trie 	hblt 

n summary the.1elh eo strategy adduresses 
~ iselt imrovmet of key elmet in the rialhaJt
 

care del ivery dhna hfoolwing, levels.,,
 

*~'I* 	 Activities~"-~-' 	 . Propo sal '. 

Leve1 	 1<L 	 Loan 'Loan I.. . 

Codmmiiin'ity~ 	 Development &,Health Posts Auxil ry Nrse
 
Transport Afor TSR' ~ -"-,~
 

S 4, .4Iobmmni~catioris 

.~' 	 Health '?romot rs &' C.'. 

Maintenance ' ~'' -..-.-

... 

HelhL.Cente rs, & Comniunication '7'~Supervisory Tem 
4CArea,. Supervi'sors Maintena.nce < .Aux.Nurses&Medic.ij. 

~~ 4 	 Extrs4,~-'ude 


Beinl ' 	 pitals Oommunications Equipment" & 
CCMaintenance Rnva"o
 

C CC**.Aux..,Nurses 	 c 
~ C , Medical, 

I C.C'CStudentEtrs 

~,~Tr'aining CCenter 1 for Training E~xpansion of '4l-C 
C CC"~'>'4'i'" Health Personnel Training Center2K' 

- ('C MMT, 	 'C(Lab.Tech.j,aiTS1R Aux.Nurses) 
4~~o 'C& 4C t''CcoS' 	 rd _44, ~ ~ ~ ~ ~ Cinig "C'-.'~-~'' '~S 

~~~? 	 i'Nu rsg E "(rC!,ho"'.~CC4C 

C"r Nurs~" 
ntra Adm nis rt o" C'lan"n C. 5'c '. I.~a,.n~ n~ iC-, I u d n 

C'Cr~ ~~~~~~~~ ~ '"~ 	 C4CiC~~~forC ,Aux. e s 

4 ~~~ 	 ~dt '4-~'CC'~colection, 

'C' ~C~~ '"'~~~'operations~ "S'" 
'C - '.C CV research~ 

'C" ~ ~ 	 ~ 4CC( on-CC. ,'~ 	 evla jL'C~~C 

http:Aux.Nurses&Medic.ij
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Lo2OI~Q ~lafr of the RiiralJ Heal h .Services 

TheLoan A9T2eHa.t{ and 
7,i.172 :,i athSer~vices I ithe. 

ffz'~ ~zt' -.f, , twoi.Phase'-paogram desiLgne t&5& nji.ipove- ~ 
The, s'lcificerht of Guatema3.la' health bare delivery~sa. 

.0jec ives 0of the f'irst phaseae 'To provide 35mncplte 

7~an 	 'traneRral. Health, Technician,*'TSR A~xiJiary nursej to train~ -

~~~h de-~iia~tenanceiign'm AMe~Idical. Main6ia 
ra~ 'ouncto equipme~nt~ and-vehicJles ; " ''2 	of medica,'e qumipit,' 

to renovate an binoid~bTia asl a,,ri~ing center fr 

-an imuprove th'efficienc,y, of,,ha .t'.sector ,planning'. 

is.-approximtey
 '~>VI.~1<~ihetta~ roet' cost for ?P1aet I 5
 

$6. milo; of, hi-h $25'mill4ipn is AID 1 Loan uds $25 OO~
 
&IgrntVassistance aXndi 43I5milli.o is 'G_aioa',n 

t 
t lc-os cover,, the foJlowing :

is~~KQ _Ationalan-	 on 

municipalcontributionls.':-Pr 

the renovation, -equipment,:fand,ope'rationa- expenses,'fh
 

~MMT, .and' Aiu iI ,ry; Nuirses, renovatraBining c en t erfor, TS R 

~ionLor construc ton, equiiet~ ndoeaifa1-~e~S
 

Iof 325' Ar~l' Health Posts ;-_'adio. ntwork and fice'or -%~'
 
Hlth 'Pos sc:"and.-Oenle.*:tesup'ervisiofl and:1ori-lt~f~O 


~equIprnent and_ traininlg f or'ithe" planning, uit .of te:ins
 

n. th iitr
of Health.,-

The, fo3.lowing acii i ave' take~n pla~ce~in anti-' ~<~
 
ycipation of the 'ficst cibursemft: ~
 

a)A 'titleX grant 'of 4$2OO,OOO was sccu~edfro.LA/POP to begin~ 

Perso nne~ t ~ ,'dev-elopmentfr.tA-he Centerfior Training, Health 	
-,Quirigua' uir gua !School~t' l"tL ha benrcruit-ed' 


(seeTabe a 36,stu~d ntS from predominantly
l.S, cassof 

I~ndian rea's~ihave begun training;.' and 'irenovations and , quipmnt~I-

cotngQbo bo-- hie been 'fnced-L 1.it'-,GOcG funds'* KTitle, to the !3'
 

ss~ u f'mt~~Uite "Fruit' October -17 
2
 

d m.d 	 "'D~anin 
'1972 by IN'DE at,~ nd' -cost 


'Elctrificationl was- completed on Apriil 30, 


toteproject.'
 

b)A 1AD/w engineer has reviewed the proposed radiocmunatfl ,X' 
Inetwiork1 anIi recommennded 'the lm)oym nt of a 'nsd1tant o 3 formul-at'"' 



~~bf the rad-io lJinks, and the3 'equipmen 3 ~~~~ain. 

~c) A, rogram fo improvin th panin cpbiit freat
 

has''been developed ,i respons t t~he "aailabilit'.o6funds under '-


Helhevie oa~ adpesuesfo the Col"' 'Mdic

a 	ffed nuxe. 4i~n 972. With assistan~ce, r 
-'from
I~~4h an" ig~~rn~.~'o byz~June 


cequipmenti trnsportatLion
'hand~
 
radicomuncans adequzalte fai.iesaenuxdfrteuxl
 

http:Guatema3.la
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V V.eopet h *r $ GuatV8 4 

~Tcnsultants, have~ provided1t ads Ionade7dt i i c*Vrclu , e~Vj~V<V7quip 

mn its,,' anesign. for-teachin w~orkshops. DiscussiLons .have~v V~V'
 

cc withpt. 16alraea~soV~t~ea~ of t~U CjTand-withThVV~~Vresentatie VVV, 

VV~sultatlt from,PAi re ad-ing ica assist 

ance Vtea{V gmateri3.2i an'd~equ iVVV ' 

VV rocureWithMiPTitile X jftmfds5 ufiintleuimn has<VVben 

ap.,i nVl-i -" Vadfor. the QUirigua School to bg~i .echingV2VVG V 

written nrocurement'oceis~iiit Altahn 
'VequipmentV and the vehicle purchased unider thi grnt hold be
 

A available for~i in -1972. V~
 

criUU eej peptmer f t eV * ~ is now> ccT'VVram 


u V 0o_ he mpCoete~
and&'-eson-oulines a d'C-eve36pmnit of teacin materas'is in~ V

-'~progress# V2 ~ '~V~~-I-~t~i' 

tVrous.problem relates to the shortage of',educationai-VVA 


avilable''in Spanlsh 'and Seu~itable for u's eby 'this l~evel f ± 2V VVimaterials 

J~r'oxe.tY' ~atoV'~O@OVS ~vi'dedb 

theULLVUVJos ' Mac.Jr~Fburidtion4 NlewYork) to f.±inance -tedevelopmn 
-~~~~~~~~ ~x p.oV~ 

'~-V4'
of~ e~'ducational.'mater~a' eae 'VtoV matnl-Vand child health. 
'TheVV, Vomnelh Sae-hePllVe I and,,''o Lndn 

has~onaed othe $ ;06, eveopmint'nd t 

Schol Ua Eduatina Coedoer wil ofer L tont -

VV~education.lQne elctdo~h rt~o h u~'zV 

7 7..'V -. ~ offr tntrueioxit6 
Vp 71AV 

- .1V-~VI'col' h Euain 


http:J~r'oxe.tY
http:gmateri3.2i
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I/ 	 enesi~s af Phase1 

T e i r atio for'Loan: Heathi Sevice
 
Pates -the'peetto ~f Hea1At S 'vi es~ Loa -It: V12{fl.~~~
 

Bor, ower- shal ~c 0venant bgn h iarasonabetm
 

Se1 ih s pr ject! has 'de 4 
Phase I f the#Rura~l Heat v e 0 pf~e
 

~ i''at-fothinterest) in r'ural helhcetdb Phase
 
Thi~s Phae''ws'eae n eea cain byh ColegioMedico
 

a f n ' 1 f ci 1 af heSocalSeurtyeU~v~Jt
o; a and by o~-fi~i~ 	 oi. 6 i yjCa1s steom. 
Ah~egona concermfar&,hural healthl wasexpresseJ, a nairrow 

margin~2~ voes.Cof embrse fsoe thi~ ~~ 	 gioJ Medicoa 
anua ioe2oeti.a 	 to h Teamvoedno 	 approave , e 'I .r< 
6bje tions'were direfted notl at. the, concet of ~praedial'
 
psoine1, bt ~~~~%was Seen-::as'., } a, lack of' ih-ga-i


int'o th-e tobtal 'nati Iona1 ,''alt I~'~an yy1fte~gi
 
ti1~on o' th ol : f"th'-Fac' 1ty of MeiclSines' ne I
 

in,	part esponsUble forthenei of artIIat this timnei' 

an- .J. or :to the rqtf t
Mend ',;respnsive C 

- P fal~siencep,:irelatinig -,tb plnni c iid t_( edi~caI. student
 

,,extE~ern, program,; iwvhiie, at~lthe-same tieno eding o their 
reus~ht P66 1 'be de'al'ed - Ii 

Phase UII reyl~ects dicussions 'among ofc~al~s ofUthe Ministries. 
~~ l~~ealth, and:,Public Works~enc'ouraged4'I~e i'is 

-q$~~ w~epl~~%sbeen~ ~ toded~ ~ a -a-l~~Hlh e2ffortA
 
to rav1 -ua elhservices'a~s demonsrte&~~bA
 

,celratdHelth Post co'ns'truLior progra h ' i tiation
 
-mass 	 on campa4rg again'st mieasles-, and i '* 

s ppart o Ph'asp I. :-Th&: President of Gutml~a lo tak~en 
apersnal inter~est ,t$e. Pro~jc Ian'd! 'partibliar the 'rcon 
stuton 0 f~th~e - ui ri'ua School, and sine adelrto 

Phas II ased o-n a 2-yarstudy ade by tio aciet
 

C 0~leedn ebua 192 Tis'~td involved- a; -sUtr ve y af:,
faiitcs 	 rodcallealthi cae 	 an ecomniedatio. 

wa 	 th~co's, u'tion, -r'nva ti'nad 
*.

of, 	 oru 
et4e£hs. jiJ .ebasis~ fo.r' rn
 

at-u-iopand ep proposed heri., Tose ecomendations
 
rejat~ !,lio aospitl ser 13~g~u~-s hd e,-eeri
ra 


eand ,od1,fle 1a 'or&dance i~t agreed pniaridies and
 
he.rava1ail'b n
 



UNCLASSIH,
 

T~e~ imrov~6ement aridexpa nsion 6ftai'ning-:~fa i Ii tie's 'needfor labitator9 e c iinsn'tr np(tn auxi iary

~~eI ,3S the prospect f


T"os'pi t aIs ~an th~e ren~e'wed~inee,-L", pro~m'btipn 7ar.an preventivez:
 

5K Response. to CAEC Comments ~on, IRR 

The ntesiv ReveW as egu on September 24, 97 
'reeipo ST T:-11791 , dvsi igthe, Missi.onlof tho LA&kBiiFeauwSaprov: "ofthe IRR 2b.2t&The of.theon fUg text CAEC Coments 

including- for poents and theM i ssionv 

.K: ~\ eiwthe'~I~ scope of the Project w~as'',a8 fiedipyn nrae _of OO0 OO in~the 2AID Loan an~d0p11d.i pinGGc on 1-6u tso-s A,,e radmdscribing thechages. a nd'~th&e r t in1 :for delng'gso,. was sen to AD7~s
 
on 'ay iex orne, remoranaum fbi1bws oelow, a copy- o'f~
L,~i~siS ~ i~xIrhiit2~bt -IRR .i ne 'xiit 2fr reference,.
 
Changqes in the Scope of the~Project,~
 

~~~si~alRenovation and Equimen 

ualaeswas cornpleted. n Ffebruary '1972 by,' the 11inilsries 
o yublic: Works and'Healtk.- Based on this study


to, un~idertake approximae1y 
 20poecs:f hospitl rienov~lltion,
_econst'rtio an re-equipment at a talcost of *2
1OOOOo0pjm.
 

ut ai ta of: the the rooe in the GOG 
ae s 6~t f 1 th at~in thet near f uureit could completely

i tal t er~atinfgi costs for threb school1s-, nor thee" cur&riet.,cos t 'o f"n rs es salies. Accordngly the cost" of Uhs'part 
~ a' hes o-'n -,0' roe'hhce'doho orig n alee u* 

*VrJOO _J~1000. 

3. 0fie, an.'gE $-S~~1n, tatisics 
la n t~h R oee e na a0a" s~of e, l f i e c

PYdc0'PaJa ~ ,f . 6e a i' en 08t ai o 
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preliminary organizational work in 1972-73-. in advance of the 
initiation of a national data collection system, which will
 
require an additional $30,000
 

4. Uniwursit v of San Carlos Miedi-cail and Dental Faculties 

In ..-,ddiLiao to propose d re-.equipment of basic science
 
teaching denirtnment' at the University of San Carles, the G06
 
wishes to uyxnand the med icail student rural a.,tern prop:-afm,. The
 
purpose of this proqyram is to introdLce m..d cal sWudents the
 
prnblemnz Of rUral community he:tlth, including family pla:nfLnnin1
 
with the hope of attractinQ these students to practice medicine
 
in the rural areas° The additional cost of ', 50L,000 is to cover, 
the salaries of urofessors and stipends oF students in an 
expanded program. 

1

5. Vehicles 

This new $100,000 item hs be-,n :inc.uded for the 
following purposes: sup-irvision of the HeIalth Posts 

by Health Area doctors" supervision Of student rural extern 
program by the Medical and Dental faculties; fi'ld trips required 
by the Office of Planning in operations research; the new School 
of Nursing at Jutiapa; and supervision- student transportation 
and operations of the Quirigua Pa1ramedical School 

6. Vaccinat_____ t 

The GO0 has requested the inclusion of this new item
 
to continue a vacc -iiation cmpe "gr which will beg in with GOG
 
funds il' June, 19-T' The request has been for a 60,,P-flO0
 
AID contribution ovr the period of 19?-75 for the procurernent
 
of vascirno This campaign wi.1U be integ;.ated With ODECA plan.
 
for a Cn;tra1 Ameri.can iPm un i a trai pL or-an Assurances of
 
such integration wi 1 be a condition to .di;sbursemcent.
 

Conclusion!s
 

A deltail,.d account of the r'eised prn'ieP t cn:ts follows.
 
$1,600,000 in added Funds is roquired to m t th, nuw scope of
 
the project, The project cost percentage re(uested Of AID is
 
approximately the same; the local curorncy percentaqe r'equested
 
of AID has decreased by 9%.
 

(1) When several details concerning this caiipa .i.gi, i.ncluding 
development of an acceptable I-echnical a.tcu'nrevaluatio. 
plan, have been classLfied the provision ,oif this fi..,ntacino though 
an amended'au.thorizaLion may be considerod. It is not included 
in the project as presented herein.
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t2 1-' 

R. rPojc -Description Si x. Sub~Po~ 

I Reovation and Re-equipment of 'Rur'al Hospitas "'< 

viT h' objeiti've of this~ sub -,pro ie C i, ougrd
level1 of -hat car a lbeat2 seecte d National Hosptals,~ 

conditionsuinih "Mjo~ ty -of,-these thospials are poor- 'wth 

defective and o d kltch en h a;utdate eqyipm~ehtnt onfntonV rsh 
~equipmpent inmn ae necessitin hnlashirg an~id dryin

b1ncothes-.i-nes~ in the' 'open a i ' ckofeIe n ' , 1c1 
ratory facili ties X-r~cay mac hine's lrey td a
 

'sale sal. cramppd ,out- patinE n&oer,,
 
wth absene of anesthetic : rooms Vi di-

cand~paie& nh~eut in space, and~ e r~~t.~R 1 sia
 

Im1provTement of~l thf-r~ 

~fc~li needied- to 

~clean~ dry~laundry, is availabla it'all iies of~ yer n
 

laundy is~i insuire
 

is%-properly carri.ed out. ,.Impzovement in kitchen- faciities is 
neededI toensu're more~ economic ue'o' f o56d 'by dmn.hn 
watag'due toimroe s oageltf~ wokpemthei food ? 

se-ous- dis~ease vet rti u rlmA 

Con r~~n projects wil assist~ in dim iins'hinq~ over, 
crowded: wiardas 'and' ouepa-Ei ent deartments. Thpr n pake

%ad'make: ogod nu Sing CpaJe ~ino ble. 4Teamernt on septic*
 
adjcint to~ednon-se ,tciba's nurs ing
 

of mnedical n sr~urical case intesm riaeut
 

acoodt over5 ers of.>ag,'lli~d to the duira- 

-niil"1hotion. of lzt - pgcare Icot-

,common, 'or ahil ord'l' ob admlt dr wth',neillness
 

nto contract~ adi al illese$hi ein' hospital
 
b C U of 'epresen unanitary conditions. -l :Thseval
'hsitl, electric~ systems ,are- faulty~-an~d are fiehzad,
 

bulig are in danger of- collapse because -of !termiitedaage
arid, '6eof unitreated timbe. Wter 8supJ.i i 

' 

anfe,use pl& sftin bahom r
 

sho~aga mke washing 2~f clothes;hositall in4an Ztc
 
adl eating utenSangerous. andj
ils d'iixi4 Th~e uncerainta 
ofrn4 oai electric supp i s a -ergency ri 

enialJ. - Rea1 of_ ofs' axnd,'watepoofing of'f b'iilLdin' s i's 

supp uies. 
.~e-flooding,'ee and destrCt'ro of equipmen and 

http:carri.ed
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~I n' contrast to the populatixon i n the vicinity pf'theo n on 
hopial ,patientfow-patterns indicadavr unve usge 

.,-(Aee Mps A B, , T-Fo eample-, the hospital, t Tiq'6itsate serves,, 
th,)w u not the u1ralpopula'tion of the eten part .of 'theA 

.epartment:of s~cuinftl8 H~oweverhe 'cthmn arafthe V2 , 
Uarg e ar-ot theai-~t~ ~~ 's O , h,, suthcoast.~ on'.the,, ote hap.1rthe hospitals

~of..Hehuetenango., Santa d'Luz~del,Quiche,1 Totbnicaoan' and-Sololall

pa t ieits, per,'ear 
tet puiatW6li on pof which 1'is'. some 685,000. Th s usage- pat.t ern. an~: 
di24e&h'ahr( P2O0 from the rurallaes~~~~ 

't t'r ib u t d b 
2~theL: pr f ere ce atients 'to .use ;the hospitals of the ,capit~Wl

-yci ty w,.here facilities ae'better.

;"ae to fcultural 'a'nd.:geg~h 6arircu1e d ,wh+~ 

Tables 2 'and,3 { ff} suimarize,by type the. projects to9 beK:-~ 
un~Vdertaken. Annex III, 'Exhibit 2~detailIs by hosp'ital the :work-' 
to~be .actcompIis'hed atth twenty sites'expected to be included 

St'he Project.

(aintenancieM- of equipment will be undertaken prmrly y 
~.Medical Maintenance TechniciansWT s :take

place'-as part of Rural Health Sris LaI. {See pps 39i741
Capital Assist.ance~Paper, GuateM al - elh 4 ervices.AID-DLC/P 

~y~79} b ~at eachiJati ona ll Hospi ta l, gcT'aiedMrls s~ato"d
-Wil 


t~ip"service geralan medica'l eqibpnet an ry minor
 
rep.:aiIrs to 'vehicl~es anid comn nications equipmenIt. To 1 and !
 

suppt ies are Qincluded-in co6mmodi.ties to be,purchased~under
 
Health S~-rvices Loan, 1. 
 -

-3" 2' T ararnedical 'Traniflg -<--, 

*>,.~ '. Jutiapa-Nursi'ng Scoo01
 

4The number ofnurse s.-t ow being trained at- the- two "'' ex is'tng schools for auxiliary nurses -in the capital and-4at ~ I"~ 
Mazatenango. (Pacif ic'',o'wlarnds 1610 km.4 from.Guatemala City)i:aproximately 150 -per-year 5 h'ForYatse ap b Poetln'Ot of i Year~e t Miis~ry o~ u ii Hlealth and Social' Assistance,,1972 :L9Z51, 5  355 

re4~commends',an increase in'this nuimbe to stafaeutlyth-
new5-Health posts and Athe xstn Heatth Centers and H4ospit-als. 54 

s 

432 445- 3 4 -53--5'55-55 

.35 s' 

V, s-'-35 's " -4 1-J'54 
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Or !I'PAIR AGNERALSU1MMAIRY 

1, FSgI4TALS SERVINGRENOVATfIONS T3O' IATION 

~ RURAL AREAS ~ i 

p~~T~o of rojects5 
1F~Puros 


roooslin 
:1- Imrv eea-u-ain 


-
1 gc nd bediatric'obst 
~ 4 4,47 

.-.out- .patlen't consuJlting room( *~-iI 1
 

andt domiciliary healthy
3.Thna g ae sar' 

wars (adult)4 iilagemet of hospital 
7 

h')spiLai wards (pediatrc~) ~ -~j j~
5. ,nageeto 

LW~~
'r ,

0 Renovaton(la undr ies 
3~---'---5"9.4Imprve nursing'sta tus-

~ 
 j5~I.ix;.
 

10. Pepair' isolationl ward, ' 

2
1 4i-~ ~- ~ 

cl~inical:.laboratorie5s~11l Recon~strucit 

,,;'4t 
-xX-Ray, oom-,i.1l2. Reconstru~ct 

5~ 
13. Repair leaking rofs 

f75,S1~~Y.y. 5-!4 

system-t 1 ..14. Install, iew water 

-77 
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--- - 'P r ye a r 
nurses~ I4" 

suggst that-
* 

s~"for 'nurses in">t1ne private, munic9pal and 
met~l9~te~~e 

4-44' 4 

4Qk44,2.44. Ai1kQsecto~rs'inustria' 

sysveftye
_efl ive healt cardo-liver 1 

4 1',1,In, anl~th P osts 
1 441,,4 

servinga rural. p~p cne bed:met,,bx providing pnei full44 

promotive 'and cuatv for ,every,:35Q0 0 persofls. 
stfe4n eupa"hedth~post 


~ux.iliary nurses as part" of'
1,0 a 

4These 4pstS-,ould. recjuirie 

contrutio
pei halh'
' 4 Assumilg: no ,neWihealth, '4ee 

-HP4lh4Cfter : atr of three a1uci)Jiary~nurses 
and.-a -staffn 


eurd
 
c 24 nussaenesomeuifU~ 


121 00 hospita
To stcjvff- the approxfately1-1o s ita~; 4 4 te MO~a 'work, forc'eo4 oez,8Q~''"4 
1enlt y, available1 to-t 

'4'4per 4441'''~'4beds pres a-r4a-ti'f of 1 nurse 
is.required,, based ,on

auxiliary..,,nurses. per 24'ani eight-h r-,shift r ~ 24 ho 444-44, 

1each nurse.-working 44ptJSl44Y"k244'4#9-10 'bed, but t an mergency services.a-~
Ttff 9 taint 

pltdu' er cn'assunie 5 nursesincluding, extenisions contenmlae * 4 v'k46ice'b15nse 

er op.a This requires, a tota 14 wr 

total. (ii)~
4rp~ one a xi3liarY urses.inf

prhspita 'o - 3 00 
a optlnursesrnumber, of: to

tat4estimated 
'I1'4
'~Teefke ~ -4'' 4 ' 

- 4 ---.4'is, 4,:100. 
44 are'~Prva alu and industri'al Sectors: 


"tpIoyed inthsaefor -the work fo r ce 4e 
in~4 ti4 4 

-

41 'UnrxYunaaiabletha thre are some. 1,00 auxiliarY44 nurses~' eu~ma"4e 
4 

4'"-14441 

SuMmary:4 

1~~411144 

work. force needed:Estimated 
-1,000ealth'Posts

-~"-H 4
 
IHealthCenters 

1,000ec.SectorPr'~at, 


atritionl, s5oe' 6 004J~<~F
for a: 97,10% annual1Allowiflg -4to-,r'each an~id ,maintain~ 

i.l-§ailiaryi nur~ses ,per,,Iyer -would be-_needIed 

4<''v 44
.the force. 41 

basis fo A'techniXcian>
Th3~ese estimrates were the 

'44oos,should44be-44
three new~n~sn

~recomendaLo5 that 
school per year, 1917 3l975.4< 

at he~ rate 4 of o5ne new -14144klconstructed appoutput ofnurses~to 
Thiswul bring the~ to ed The '''

as 44first stop tomeig-h40per year, 
c~hoos wou-ld 1have~ involve an2 

-,prt of pluAs salarep6o iatl.$0,
anxnO. -4ect ref 

http:4Qk44,2.44


9jj2 

.u i x r
or g. du.. e Iqi 

f -,Health ta-teti s tet view: of Myn-t ~ 


~ecu irent co st' of sdchooi 'opera-, ond ,sa arI~~o rd~
 

could _,not, e Piet" (Tble '4) n t erefore -the GOG has-~ 
i ie
-at one newr)n s h"oi, ~bnstuedatp~oosed t 

'-' ,?he ,of reduction wol reut ' a. consequence thi ttalr_ 
ofsoe 2q00- nur ses per er nti~up _ :(19,4) 

Quiiq1a SchiooIl as coritempiated under
trnnbgils' -th 

'2,,700 nurses 5c~olda bte acie anmaintained ~ 
-orce'ofs some' 

staffinglelsdu1dAthis leetefollow~ing 

pots ar otmltdunder Loan I, requirinlg
tn,.annu&1s:e325 


rarpof soni 30nre e~e
 
an 'fantha --repiac32mepots 

Centers reqires a replacement rae
 enters: 780~HealthCelt 

24 nuses
-er
 

pitals: 
-sm 

pI poe out, oft auxi iaryj nuses ,will cause

auxiliary nures!in -relatJiofl>2600 tr'tained.a,shortf all~ of5 somne 
'reduAed I~ele wou ld per~ffit aV<.
 tth-e op'tim a1 eIst'imat !e Th is 

per, 25, bds, jp,'lus 9'o r ouitpatdent land
rati~o of aone;,nurse 

at'each hospital. iUThis leeo%:t g
~emergency: services 

h-le short2 of hptimal, 5is, 'in excess of -'xibttigq lvels A 
~rep~aent- ae 5 of som~e 150 nurses" peryear w<6uids be reured~~ 

<t~§mantainthis stffing pattern. "js, 
's.-Vs)Th 

t , i' i n a. i5 n5, 

and Industrial Sectors: A-rep3.acern1 nt of 60
PriatM?.Uiiipal 

-'

~ted.t, meet -tendsothescor.per,-ear.is:,contem 

'forqeacommoflly, rep eIseflts supple~Atiif ron 'th~e MbH'work j-et oi of that ofthe ,private,::sector. 

In sunimaryw, rcpJacemfeflt rate' needed atrduced
 

lee tr ining is therefo e:~S. 
55 


Health~post5_ ~30 per year ~ 
'V 

sS"'' 
.. e Centers 245,t ~alth 

s,i Hospita~lsW~, 150 
'-

or 60~''~isec 


55 -'~ 
- "~~ 264 5 per year 

5 

by the output.of the two existing~'~met 
,the '0 choo at Jiutip contemplated under Lo~an 11

Thi 'wllbe 

using'spchoos, ~
Training Health Prsonnelf Quiiqua.
.an~d heof 


sary :nurses pe'r'year i.5 anticipated.~aou- oil a 


55 



'The'MOHIYhs' :plansto.deve op~specia curriculumi
 

for- duxi iary- nu~rses. tobe trainedat- he Quiriqua~ S'chool'.
 
t~tg ~nction.wih~t~he TSR 

ndeesignar an be on a oLy,,.as S for appoint-*~ 
etstoHealthr Posts and Healt~h Centers. An output of some'70 

Thes bewll '.co 


per, annum wil mintijn awork force suffjlcint. to meet this 

Until the first ouiptp of uiiliary-nurses specially;>A,; 
trained1 for rral~ serviceg4tikes ,p32ein" 1978,1 the MOH wil 

undertake7 frn 5 ther trainng~ 
schools te saff~h eath d 4 stObdyoped under Loan i 

'heas's ignment o~e~~u~ ill'o"ncd :with,~ that,-of, thefTSRV
 
~presently~ in, t'a.~an an bi ~aailable, 1ito ka up -the
 
,stafing, comp ement o- thechealth Pqst uLS,;lgn1974 ti s )
 
..a. availability of a,TSR and tr'ine-:auxiliary, nurse, will' be'
 
guaranteed 'to provide,"ser~vices in thie health iposts~to be'
 
developed under ,Loan I.
 

~A conservative, ca1.cu a~ti ~s gests" that some ~60O 'ax
iliary 4nurses, per: year, ar'e -requireI, d tpovd arat0oI 
~nurse-p:'" 10 'hospital beds,, 3: nurses per. Hedlth,Cernter, and 1I 
nuris perHat ot allIowing .f or a 1 a%nnual 4attrition<~
 

Ideve1in ha~e II, AID techijicians: propose , th construc--<
 
~tinK~f~3newnuringschools., bringing, the,; tota outpii ',1.er'
 

year4 to approximately.,4O, .,.s. a fCirst step. toward' .6meting' this
 

recurrent Q30,s00 plus Iv e
 
esi~s
an annual, appoxniLet a30'O 

for~graduate auxiliary nurses. 

<<I~t .is, the view .,of the- Ministry ofC Health that the~ recurrent.
 
costs of'.: '6horopration and! slaries of, graduates~5 could not
 
~be ,met (Table,44,and therefore Lhe~GOG has proposed~that''only
 

"new school of~nursing be consti-jctedat this t -eme
 

The school will bebitat Juti-apa, Department of' 
Jutiapa,: 130. kilometers from 4Guatemiala City,, on the* giobunds',of
 
a newly: constructed National Hospital, opened in early, 1972 *,rI~
 

The p1,nu. s'chool will Reio
ooI e -n primarily servYe III 
-byro 4~~igaou 5W raduate auxil4 iary nurseslfor the ,3 

/Hospitals, 7 Healthi Centers and_33 IealthWPosts_ in the iregion 
~as weltl as contribute to the needs. of-other Health -Regi-ons 

UQosti~~ion. and~cornrnodity procurenea~t wi1. 1 be utndertakl c 
obncrtr 4 ct, folowing approved, biddingrceirs

met ~lIS> o the abhoo1. -w-aisavailable?)£llw ls4<4 4 

Maintenance~ will be. undertaken by the resident MMTi to be->
 

trained a t t Q i i gua - ch o a e ba sd aitthe Nat~ion a.l 4
 

Jutiapa.44, 

http:Jutiapa.44
http:oLy,,.as
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A~v 'aN.pzoi ins truct.ion and admini'stative. 

~liec ~Ao ~e~ ili ry Nursin- School', 

S2 	 N ' aTtr, 

,i&Secret 	 ~ r 

I) Liraia 

I TecigCnutn (fuall tim4efori I year)~ 
IT
 

graduate s, wo hav cA6JltedI Aat least one year of secondary~j~
 
ed~t~n'(Cicl Basicde tie1M.{ A nex 

-. 

IIIyI:
 
ly 9 0 1e:-le~ stdet 


th e~P'a r tment of Jii~tiapa~annually. Other, selection criteria
 
'~i~?4:Approximate 	 g-t in 

1., 	Good acadermicrecord. ~ 

ki., 	 2. Good personal references. 

S3.~'Expessed interest in the career. oft nursi~ng~'J2~A
~and willing aess, to work inna&rural areia "' ''~ 

b' 	 rural aea. dcirabAA 

4.' 	 Family ,and up-bringing ia~rrlae~~ds~a1< 

Aprpiacasuac- of potential,, ablity,%~ 
$4A1'

j><~'. 	 t,,. iy, :.orality, ande~a'lt.t'A
-~>good,:judgemenL 

lAAnAc-,;4c'tAAAfacilie''s'--- ..- !a':aor'~ctiin 	 ad ,Sanitary_ 

addtio s for the,'AA ther ~ 

tory ad ~ ~ d a edc inpcosfAacilities for cLtln'6iin 

PbinstHiactl8 in'faditontcoL ofan~i~ 	 the cptal.~ The teac

-Ag~ rq~,in f c ,i 4a l~r 6ff A 'AAAA'A,A eriAA aALA 

A''AAA A' 

"'O ' A '-"' ' AAAA ' A . 

o, '~7an ary tors'A' 

n-' 	 A ,',' ' A A4 AAA 

MY) 	 ~~ 006Ap ',,O50 

~ 	 p~~WTI X 	 AAA 



as~r~i~~idn~ 'thc,natonaf 

'Toeccione sheath':plan and documented' b PAHO'in 

of. th ~leQirigu dKtaff and-mui-4 ~ i Use can be -made 
w >;;~';

~nd Miprogram;J1 

.~aitrIsetr.-L2aboratory Tchiin, t, 

ItIat is being .deveLoped a
 
and 'add t t
~< )Quirgua ;will reinforce the progra 

"T,~efficiaency. 

be corsuce wil containt dormitory,,4 The extenion~to 
eachlrg eouig1 to b

accommoldatiosforf 60. Threq,,cassrooms, 
for teaCclihold 20~ s'tiden'ts&and, a-specal-- aboratory~,eqippecd 

an~ t6r~ ihpcin iqueSIn Lboratoy 'ecncians Sa 8 cc 
catoan~obain'ed&br~anbethat-i~c icjc t th ir 

in twllbe f cid .'All
 
~fiti7 ~~ a~ w1uetemultidiscipliY W 7
 

e 'w1ill ueth exerth sl Ie 

7 itvaddition to those presently~ available;'for~-Qne~eded 

teachi'ng TSR an~d MMUT-will be:, V-


SStaff~ 


L2aboratory Technician Training
 

I full-time senior LaoaoyTcnca with teaching"' 

ad~ stffo
SPart-time assistance- frtf ,viiiting, teachers 

TSR and MT1 progams whe.re appropri'ate.~~~>~~''>
 

'~ - 'V~1SanZitair Insector Trairnng 

'Part-tim asisance from staf ofj>TSR~and u'lMT prram 
'fiIny lnintaching mcethods 


stit M tL nfcio'us diseaes..

cssstnc 7m- vstn s ~a prprate.techerT rt- me 



- IASSIIED. 

"'hiift i de,
eahing, ]lboratory4'srie 

. 

atahd tc th
 
thao,'.mulidi clin.rye wbot'rbe-' wth',secia:'
 

ass o,,nttthese to tainng rogams., 
S~dnse C-tionr wil be. made'f rom: gadua te swho -ha'Ve ,;1
 

Comp I et ed, 6 yea andU whoVt e4 h ere
 

u-timet e-c c iI'7L lsoJ,beneeded" o prowv 

S hae e, ahlr 

Inpc~o~a icants% -Oeir crtei 1 eseLtto 	 C' 

1.Goode Iac~demic rcoprd, 8ecily' in mathematics,,andK 

2oo- eronlrefereances~. 

-i<3. 	 A 'e between "20-35 years., 

Acetneo 3 assays.'1on.:aspects.of-envronenta a~thi~ i 
-,(Sanitary Inspect'or applicants onlfy).-~~ 7 q , 

5~. 	 Wllingness to work in rural areas.~~ ~*~*--~'k ~ 
6. 	Appropriate~ assurance, of potntiar' ability, ood judgemntVK24> 

mtrtand morality,;and ,health.'\Wt ,W~-~ 

7.' 	 In cas~e of Sanitary Inspectors,personality anLd ability +h"~ 
to undertake fctie-community health education. +&~-2'~ 

~ositonsP 'for:Phab6oratory 	 aTcncjn 
,-j orit'y of thel'8NationalHospital'.s ivii the.ruralre-as
 
Asthr consid ible: demand- for: trained.Lb doy
Techinicians in. the pi'at medic and 'industrial -sector's

~Sanitrn 	 11be ssigneal o th 
~~pet.ors to th 24~ a'es-n


7hal weorking in ,commnte e
 
s areaY National. Hospitals and rHe althCenter s. 

~~ C. Supervisory Teams forz TSR, Healthi Prorotors' .',>-

A pr~ogram. d5ee lped -aMrh 971b, NCFwt 

health prmtradnative ivt-eo an experimental basis~
 
in-bf t h 7health regions~in Gaea
 

_"' 	 ni t oe ou der- -' 

a Q * in vc meci iiwa. Thtr iiin£ ~iedcurt 	 and upgrading, 

.3 	 y 

http:trained.Lb
http:1on.:aspects.of


.3 V. 

o~~ ~s ~ ~ qc.dd ety th $or1i~ ~ ~~~~s ~~~l .p 'in 

adis underaken by ti eivis4ro on'J.t, atialad~~L-
Minis tryf of-Heaj'. 

Trainting anid supervisionlis providedbyr teams compri sIng; 
adootor afid. a gauate' nurse, witha ,vehicle and'-driver. At 

pee~one~ team has been traiied ianid is, working ~~ ied' 

su'perviso oi~ 1eah Posts andI 30brcomtm~ sBy 7th end~ 

d' tosuerisof"~ 

't'rcadeth)
pervastre~e more tams ill~t' heibe-e 
ah' f
1 comniis.fh
19 eyalthiPosts and~h' u90 b t)oJ~ 

's3Echo
:su upeerisio-o andR wil2§beinbe chargeff -Po~s ~ 

.tecig fnwpromnor 'and midw'ives, andisuperi~'§sing34the TSR3 
3 ' -pormi htarea. 

Locating -the training program 'at the QuiriguLa 3Schol has <3. 

th dva tae. of a~ more-economic use ;of cajfte psv~e 
_'r ~~ ~ t anes.,ogtatough understand 

Ing o the TSR~programri'and- bther,; related, 9 i~C f '-A 
scho6.< AdditionhlY~, th~Dii'cn goMdter s* 

DeveopMent wi 111 be' of'assistance -inir 3 pi adg th-teams with 
mwn. sum4 i Liul'aiTteaching Lthem io c~raae the ir A;s4 

prson el torece'v eLteesvrlcubs o 
'3 

.3Tabl.e- 4 
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U. 'ontinuing duo'i'atio'ii for%-ura'L dlth.. ec
i~~cir~and -Med caI~N iiitenanYce,-echni -fans 

1
Djv~sonof' Con t'ui Edicato t~ ''be, pr'o

'atetheaCeter I for,,Talin',eat Personnel ~ gua,
4wti .,responsribility >for deve' op ing short ' courSesLLof:in

~d~ -~dx'i&this
-struction forSR.'an MM af r ~.T 
type, of e'ducationa1 program has been ampy 

.,f'au t in edi.c alsis t~rainng programs 4 ini,'ri'baan:J t 

ot er'padrts8 o te~word.Inth circumstances Twhh, TS
 

,sti'muLation are essentialif. poorabit anc~usel oof 

~The,'Diyvision ?'f i g~n ,~sresof sw'A 
short cou1rs~es~ :(3-6 ~ks ) frn aprxiaey9 30TSR ?stufdnts 

courses pe'ya.With this', schediiJe& each TSR will1 obtin~ 

The ,.Division will-, be, s a e.bafl-iehat okr 

"proven' nni fat~ive "and organizational.~ .competence., Teahers
 
W~i 11 be 'recr~uited'~on ~a shr'embssaprpit-t h
leng~th anid subject matter o' th~e course4'to4 be'offerI .
 

'The Division 1will ;be husdith adiitrtv block 
'e DiisonCh 

gil Failities' ayai ab. e,: in~ci~et' d"tie'' 
'Divsion ~of Teachi'ng Mat'eri'als: Devepp1)ient, 4h'ic~hcan'' provide1 
a~~udiovisual a i ds'+>phot0 aphic facilities And art seriTeYs' 

'of thef main building. i ouaf'''l,-acd cfan 

'4' Example s 'fcoursest o be ofeeare . 

Co duatonahCnstZ'uction~of Vsa i 
mo~munity,:dcto- Vsud ACdS. 

~ Nutrition Education and Food.4Preparain 

4,144Sanitation." '"Environmental' 

Nutrition and1 Agriculture."'"l" 

Dental ,EegnyTechniques. 4 ~.'4.: 

I.. o c>' 1"antenanfce 4f Motbo'bic 


aC ec 41,.,D&Co 6h and ,Staisc ,.4 

C11"' i be Iil on the" classrooems,,1 the ax"-, 

q' 

" 

< 
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3 UniverSit' of, Sa C vlos-Med 'cai. an Dental Fadill ies 

n969 th ~ au y~fM J Soiences' increased ~the 
o~~f students admitted from5 rear, to20 eya.,The bac'mdic. .scien~s loudingant oc ph9Osporca, nntm'usyaibJbiemity,. miroboogyj.patuo.gy, n pharmacol~ogy have traditionally 

been aroryr are greaty esticted beak'and~ exercises 
lack OL equpmen_ ,Wi1,h aT quadxpigo6the~-U mzae of stuent 

m~gbd~ ha into~edical. scie1ncestahn deeetdlre 

a~ diei of laetres ~ith, reduced opportity f6ov
 

practicOI laborator~y experiences basic to meia 6dctin
 

Ojeciveof to auqmen+he laboratory
equdpmen-h avail~able frteaching tpurposes intefields opf'bi~o

cheistry, hysio.ogy-, !parm"acoloy-:knaholg, nmicrobiology.
~Laboratories witbh a'cpaci to 5studen+,st forthe eubects-. 

is te his~proa 

ar avialand. at Rooseelt H-ospitalp -andlaconl' heeqip
ment'an sevc p~rsonnel: to make, tiem functionally more effective.IN + s proposed t expao the mutdsipia ,eahn oratory 

conep t ain~ the equipment :Availiible',fo teachin prp~*ose 
s+uentsnt on~y ofLMedicinendDniy bu+. also in the~Facultis ;4# 

opf Phar'macy and Bl.ochemistry r 

~An itemized listf' teachifig, eqimn financed under 3thisI 
~Wsubproject,. ha sb bee n,, re'vie~w ed 4 The1'Ministry of Heali-h
 
ismaking arrangementif' the sorageof th~s eoiimcIties at the
 
San Carl'6' M'dic].'Sclio'ol'and '+the Roos-evl.Hospital; andin colla
borat16nwih San Carlos, Av41 provide'.laboratory, main'tenice~staff 
 -' -' 

-~'and faiities. -' 

GGcunterpart fud il-eused toextend the.Rural.Extern1 
< 

Progra that permits medical students twokirUral, health units 
- ~ ~ ~ yKJsprtothi These funds will~ aeiaeducational. experienice. 


1A provide, faciJlty, salaries, operational expenses and stdn , e ie
 
;expen s., Sudent~s -el'ect the'. Rual Ektrn rogram,.and. spend up to u 
tree~ monts" nA NaEha ospital "or Health~Centerering the ~ 

aea. presentherurl 't proga AsI defective2inqualified super
vvisi6n ttibutable' in poart to, a :sh'ortagLe, of transport,. facilities. 

SA similar program has. been, perded by, +.heFaculty, of~ Dentistry
~for' several years with ,he:ame problens hrfrih rjet - ~ 4 
will ake'available to the,'Ministry-of flealth, for use b the Fau1te 

z f ~M dicine ~.D~ih~+Astry '2" 00p-typf, vehiAes ;to be Loan financed . '2 -QA-
Ths veile .ill beue by fi'6d su~pervisors of th' flRuiaI ExternV 

~Program.Lj 2 22 ' 2'4 4-'-

2 4 A AM 

http:Program.Lj
http:miroboogyj.patuo.gy
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'V~ehicles

of the rura I ealth care delive1ry~7 ~ An essential feature 
o eatsystem, 1&s that of 'timely su pe r vi~s -of at all leve s 

Cbn_1te IsbyAr'aanna,.Chef; f eathPosts by area'Rei ndof health pr'omotors and ~ andrvioryteas 

* midwive by,~TER an supervisory team~s. 

Qprovide motorb3.cycles for ATER.:%~~HealthSr~vces Loban, 1, will 
for area chiefs and area nr ,order~to proid trnprtt' 

suprviory tems -the project ,contem~plates one tjeep-type~vehicle~~ 
~j~L~to0 aho te2 reasinto~which the -republi1c' is,di Vided vfor 

upss
adiitaiv
'eathro 


&It,, is also proposed to make ,a jeep-tp ~ihce 1 
Fac Itieso Ad'caI ,ental'Sciences in ~>"ea,6chA of -the 

'stdf m~ uevse: the,: rural',e x-erl prolgramls,order Kthat 

: 

A'AV~Another, wi4l bepoided for,,the 'Heal tb Sector, 'ofA, the. 
The vehicle is~ needed -for operational~
Nationa. -Pla nning ,Councl 1 

te field and general transportation o tf.~'i~"~
~stdie ~iA 

.I~

~Two, vehi c1'es -C1, pick-up truck andA,1 40-seat buslY'will be 
The be~used' fo
provide'd, for the_ Quirigua 'School~ pick-up will1 

eiteci 'an~d7h

food, sUppliesi equiprn 


AeA'-9enera1 tIanp~tt~ of student, to field sitesi agriculturalb's_ ffortransportation 

S5 - Health' Planning, Evaluation atnd'Statistics
 

Pernaps 'the single most,.important" problemreadn 
4the developmenit of the health' sector i's the. lack of 'planning, 

va-iu en~tities havingan investment -"V,an cordinationK-rnong the 
in the' sectoro, There ar 'areas ,.adfnistrative 'asw ll as" ~ ~ A 

g~e~t~apicwh'er c6l'elh~ ices are 'r4eplicated, and 

other~sA where there'e)xist no helh rIvcs ta11 In t'er'ms 

manpowr, dif ferl'ng: p~aV scales and benefits open the door "~yf1.A3
Aof 


".AAfAAAAAtopwrpasb special ~iieetgroups' in wasthat permit 
ln emsve f
the yonger ,doctors to,m inta tt Sfe stt 

~ oc~4lati~o~btw eni job in the. social ,Secur!ty. Sy~steml they 
Mint'A; y''of ealth,, theAmunriipa~l ,health' servicesi and, the 

2 
pr v t n i d s r a sectors . A '- ' " A 

TheSocilSeurity. sy)stem ser}A~fves 600OUO 0 
4 bs y. i~n th caiallPIcit ~"d d sQ13e per person per ' 

iser~ce On th'K~e other hand-, the MOH is charge 

acssibl~ on an annul~'bugto 4.0prra .Cnequetl
 
Ic b rSce re;ory o intd, c~or 'concenitratei
 

a~b1 ee ay ~il~naemlo a. c r, i 
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40. -	 I 

oi, amacro -pJanning authity havig icdicb&i over thevarious1 
hath aeie.-This7a.thori Hyatb. ]ivrsion vithin the National 

Plann~ing 'Counil' 'wi hav acess to th )'inisry ofTnance. IThe 
Health Divisio a oAndti l3 "be -_ken, ito acouant -by the, 
1,i i r fy of Finance -in the' anwul prcssiof'setting th budgets of
 

~l gvrne~'iagencies. This s chem has been aproved by he ~
 

1. 17 -3 Etbihe of an office in the National Planning- -- , 

1194-5 R-ion'of (the, jil&aning activities of MIOH, 'IGSS-Iand 
:Muni cipaL ,gvrmen6,.(AN A 4), an development of a ~ 
heath p]ning sti uC1%re wvith-in the revise6d I~ioa 
Health Klan. .&I(-	 -

2,-Jhefinanc al,. plan (Anniex III, ad-cLbit 15; P. 1O) deige to 
haccomplish the activities in pa"ragraph 1, ovdete olo-lg 

V-1972 	 Support, through use of AlD Doan 11 fds,.professional and &- > 

secretgurial staff o~sIealth Sector~division~to be estbishedN~~ 
Kon the iNationlal o~ni anni~ consul-tant -services.1d local 
Office equdpmentil be'roi~ fro fud avialef 

II plannring under. Loan I. 1I2- ' 1 	 --- i 

jt197'3 AID Loan contribution to sa]ary,-expendi t ezdescrib ed above 
terminate by about May, 1973. .;This will rbide--time for-


A i~-4,, GoGdc t~p funids tbo be,,mobi3,ized-and reallo te >iwitini ~
 
i~r - the 1973 budget. - I -


GOG Counterpart funds will be used:33--	 1/ 

----(~~1 ) - To support staff of I-ealth, etrDv in -f'ainl 3 , 

o~riu ofopeatonal ~r~i asic Ito planning~--- v-

strategy. 	
1 ~ 1 1 -3?*4 

iii)Beg- corinto an E: rcuigofhat 	 ttsi 

~~~o ora tionn drl otu~rnhath~ai~ca 	 7-~ii)einf 1 
r ti n 	 Dain 1931 1 it 2 is. 'j wiic-ae-'tip that,. 

n'e' p~o -6'and tate 	 wi 'pec-bu 

6fnfrma±s I i h dCTerse n rgass~ o statd~intics,> 

-nTu~n aconiribuieso:to eand 

proima ly 3t&ese 
oftk omai~ta~oi 23 f~ rpeef 

w~ ~ Qsa~ssgilIsis 
ann di 	 alIlkat
lae andr o e 
-~ 



4f 	 UNCLASIFIED, 

wi be~us -rd. c'Cn 'a~c ervice
19 -5 ',AED, Loan fund s 

~ -_ 31. ~19 . GbOG counterpart,1, ' 
~f'nd beu~d, to, t'3~~A o Sectortaff Hea th~JI 

me an services, 

ch. j 1, ,poetdtaiticsuple an 

~pa~iedp einceionalr reeree h ec89',t ''KI;.
_.C~1f~%i 

omeJh~pe $70,000ya 

the blganv~~on to tenprjec and thadeJp.fGOGhe contriuti 

t12eftxctYv'cureate In7 -aecmb-eductio ih OGsanic ~ost i 

ltsericlheso been n~~

Toreldppect, of atio&pnd 

3.T 	 la- c,-adsoia : sistancei b&- ; vd6 uigi 

-of the' ~ : 
e~~~ oordinate 8. naiou4, u~n.ip atd 

pLb~ii 4icuer<;;f, 	 ofsentI~OtjK reb~~1Ut6tThi 	 u3i -Utt 
,e w{1c4) oi )iZ 

orZ
e sy te 
a --- 4tcaa , 


de[tV and notiiabedieas
of biithsre'Itato 
4icsjx~

eh~xlEsitnetrugrvd It isipooe~tth 
teldl

4..~~~~~~~~ withnvv oti-be~ 4 

~~~ ~ ofacnutn iUSevk ~nrcuse~~~~~~ 
prpoe
n
A 

ti'rculiidorai4i ea h r 
Scol fP' 



--

-4-,

(di To direc -a-l mi -.niao SerV-iCeS;-

-med ca2 adem hi'd~a 


(fT e,,re'snonsibleo orti ar' ot f ea
 
dispos.tos jd ajtion of Troressi nort and sub-4 

'~prfesda ronlo-: the health sector;i~7 

(g),To1re~ona-lc o- t-he n.1rcinhg Of the
 
''Sanitary-Codde. aa imilax' regultions;,
 

-'<-K4<w(hToognz health edur-azion campaigns; 4s., 

(i T rete -gnz gand operate scol fo p r L 

e y~Tm fr~astep 


ward nd le con d-rabJle mctus, to hcalth activities -b
 

admiitng heath seices-,soge4~TInthe tchniq:%Aes-, af - samle,-iorka~: . %.u in, -l& s S~ as

at etime there w.ere fit~ie~sepaxatei.c-atmfefltSs 

that the orgn ctu 

-

'm~atained a i-pec sel? r~vrU~< 
anatrt\&spQ(CtS, or- M,ccal,:care. T is' resulte&d in an1< 

ii~s ra.ne thet~~~i 4rrational an 


~ri' c and el lear~-di~x som'etimesii cad 

* r) and' ofi.~ mat- -~ 

producing U. a-C~4'-; (D: ) ra.C~ihj,a.01-
rsfP e'0 f~~r~ ~rom''
conoiprial.G !an 

C 
Ofor sa 

'J,a ' 

IaFction_ hias been udeitkent coL -c tis~siatio 
4 
hw-~< 

-o-<evex aid is decczi b ~'2j~ 

'10*ngufcpos es e INisy trY 'the fol
t- S:4 

- -%'4 



3f_1UNCI SF 

Gneral1 Ho'sp ta6 
SPec- al-ize "'Hos'p italsi 
Heal h, d t's ,, 74 

thesae tcdities 284,ft 

--,Truh hs faii i~,.te 'Mnis~ry.,1hs-l0, 777 beds 'at 
'sdisposal. Ailhough these ;nf us are-aistributed, through

t iMu e of, roed'uthvig 1 l c tie 
II cicaICae7 -to peop~le' liig'ih hotdsacs, 10,g
 

-per.cenit of municip'alWares' have n~o type iof health,service
 

adinsufficiently equipped -1s
 
-The q~ec ia 1jzed%,hospitql inl3ude a "rehabil1ita Lion center
 

2
hich n~eeds 'to be prqer1y eui~pped , staffed. withy 
mroe specialists in o r~ 'to perfomoe efficien Lly<~~22 

insurradby' the S oCi i:"Securi ntitute- fGae' aa 
Re h ilti Lio fchilden, par'c'ulalycobtn the 

efct~ po~y ii,.ters nIHiyof the 
~.Ministry's roabl.i.J'tLatiIon'cntr, whizch as its own 

wor.9hp poduingprosthetic applacs 

'jThe folown pesne r emi oyed: y the ii ry 

~I~ Senior -Admnistrator~s 49,1'.'-:'~ ~ 4 

fvi Physicians ~ ~ - 0 

~- Trained Nurses '--- y , 469, 

~ ~-' Other Ujnivers ity~Graduates ~ '21 >
 
~~'- _Medicl racttines2 '& 146-'K ,-~~
 

Tehia Staff 992 +A''3a'~;-3 

The ~Minisn5 i iane uo th NatioaBde 
an fr heallocition As aproaelyQ21000.Ti97-


is e u v lnnd ~ap r x m te y Q ' .3p rx c Qata yearO~O~ i 

-A'te'raYtorn of th Structure of the iistry of Public lloa1 th,
 
aeltdI Social Assit~nce,1969, hI3~''
 

In'order' to'ermint geerl corint oof insituion 
and the4 formu iatin, approval andA app licatioa4of ,na tional 

http:aproaelyQ21000.Ti
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health Prgrans ,the.f irst 'tep _c~s~a'stie). ofrognzn
-,hinisty byAcnto ~ Va~ s departments, c'Deree,~
 
No31-69 July: 15j 1969).
 

The nc-, s~~c~r of the Minist±ry;K wAich-' ,,as ptt into~ 
eff'cct~ inS emo .969, -'itn the opor tioin of its 

-tthti, ~d rncor,''Inardc'tec~~t 'wr h ~ n&n ** 

'P~testcruxrc%.iha view toj~ p YLU.Ctg th et-s.o 

cooch&i~ep 


detis itics ar'd n l tt secvlyond(Se og

avial e uicos and~th p icton 

-nwhrepcies tyrh~ ai ndtaioi .- , hr'dlevel s prd&", 

rms are pr'epared in detail,.P~21a~ ,trt are, set? 
7needs '-aree'an~alzd adreorcodne 
with the, gnera po icy-~ lines. -- ~
 

ur A~ ii.) ~manner; 7.: 
 'i 

~in~rsit a~ ii-,obczdinateLv~~ios ~ap& p'ublic-;2~ 

-costat i%1',Sig'atiPonb helt, -' ,p'~ems and tore0 lal
 
introduce'-tI'~most adane te~achniquesa. ~
 

-Services4' I-'.ThMiitysDrcorate1 Gjene-a1, for Health 
-is~the tec ioaJand&acran~si-t:ave, boty responlSie Yor-'" 

yery,,.nd~rehaiit~aion inccodanceewith\ the policy~ laid';
 
-d'Cwi by 'the tM41in~cr. Thic ~Dietrtd t r~ans.es th
 

.,,,This 'Directrate & ,S n~eting Sadas aec$dcbia'al n'd 

Subircto' ae an~Ex-ui rU~~O~r an 'Admi.n,
 

1i7tra-r1.L *r vi Divisiornana-." 'v -&Inln~Di~ ~ W
 

ls do'm g Ca naarqsz or tzki'e pograming, and.'vla 
o of u th'e' countryj andpiaot cIia.hcoA 

o,Yks1 he ivL s Io 2. 

http:yery,,.nd
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for- prornozinp rh pzrote:ctl,01or~ Mn Orir eboor~e dtU g nthe 
f:rom Dith t.adoJlescence~~af ter chilabliz'tch cnd f rildro 

in goijoal. in this co 'cuin . ic larl1y concerned 
;y 6 t-i s'pa 

ano of flonintnt care;fl9,alth . 

t fa 'chldrn;ca10 or th healteco~mof~r in schol 

~fE Mi ics and for instr~ucting~ ra ezs in thi epniii 

against- ~wn a < 4Fp LCi, 

dis eac nic can be controll1 C aiaed inldn 
acand cnronic'or, ;;nf~ricab2'ecci~s~xiab~ 

adiseases and. C' p~iticrcie~ diseases; ma3a-ia;tuber

cu'.iosis;" and zoonosi. 
Fnv*T~p~rn~na22ea~h Poc9Tri-, coordi'nates and super

viseactvitis rze ymi,,eenz of t~he foll~~owing len
anvi.ronm enta2. 34p, 33413 

f dir ;g Mihman waste; 3 ~Jhouescmrkeen-te ies;; pkI 
~ga',*age; r:ifdustrial w*ate' prdcs;ams 

~~2~~~i P.ol' of ,vectors anrd conro'6 o6f in c~d 
sof work~a sOrtL
dcnticida~), etc. 

~ ~~' and'e&iaio in houses andd nt 
3 

medical
 
e. ca' 'a~351 a 

?I__ and orgaizes: pr.og9as of 
_________e._ca:e S;Ierc.L ae ccohof tosansa n 

cv alate s r esults'%btained# bybut-ain oln~utation,Vhos 
:''I furtherA res ~Pita'.~hat _Tonsibie for4 ,the p3 reparationl 'or basic6 cheu,3 esor edica-

3~r3' 

33rnnts, and cZ.ui1prinn&the plan33nt a e nin ofhlh.,units. 

cvail{accs, rccuicai action, anca reoane to bac~' th 
s~co f rhealth protection, rcecvry and rehabilitation 

'int ne. f orm, of:- laboratorie~s sick-bays; SoCialL services; 



--

UNCLA8SS FI'D, 

iecton f pim cs' control of drugs; and health edu-, 

T1 xecucye Sib Direc rL' ie supervis~ n 

evaluatcs faciiAties for'puib c meidical care. It conststa 
~of .a centratl lvel) geven, hea 1L h reg ons aiid anumber of~ 

, 

pjariiciits and Lic respevesrvices opain teeae set up 

c pr h itgae oa srvice, health centers adleal. 
posts; and mobile! units4 , 

Tof health areas, re pre sen,,L ,the local level4 of application~
ofthe national liealth, oranimi'on, Each one orspnsta 

~ gogrpial'area with itsppuctLion. P4 

~'4~ The count~ry .is at present~ divided ijnto seenhalh eios 

(a RginIcoprsngt~ dprtensof Guatemala, Saca -A 
tepue ad .,t as five health 'areas -and sp-cial hia,1qnng, 

zd serices oae in the capital 

()Regioni 11, comprising Lhe departments of Jutinpa,* Chi-, 
quimila, 4El Progreso and Za'cipdi 

'YY5(c)- Regiori, II,, comrising the departments'of Jutiapa ~ 

4----Jalapa and Santa Rosa. --

(d) iegion4 IV, ESCUitla, Suchitepequez, Retalhule&- and -- -- ~2 
U ~ 44the westerni seaboard 'area, 

-4>4(f) Region VI, Alta Verapp~z 4and Baja Verapaz.--

A- -~-4 444- (g) Region VII, Petdn. -- ~4 

4The Executive Sub-Directorata - there fore has 4three opera-~~-~ 
al levels ---
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0.,. 

the"ExecuL 
Sub~flirotey,~sp ~3i1e~ fori the hb.e of then~o4I>

'(I) Theceta 16 	 ~ byre~ iv) 

eo e Ono 	 p :ation, p~ iati.cal. ar &-administra- 4 
4 A445.factor or accssi 1 1ty; 

3)' level, 	 hy~ health areas,~ which ~77~The ).oca3 rerrcccnted 

~~yo t~he inh~abitants------and 	 rhc~~~~pe~liefc 

;~ofthe xea.<~--

T~'his form of oraiainfacilitates the soution 	 -P 
and:,s1tu ti-ons attelclan 	 oa'X-ofhealthhprobems 

<ljevel)w rich, c4-.,re'. hbe dda I.t- wit hthcreby'--- they, havc, to 
:,doing away wath th zeiuse;~lik&szu~~zehich' 
delayed proper~ a tcntion to 44 ip'Obl.ens~: '>' 

Th:health rgion~s and ara ar i~..re toetals
 
'a-n~twork ofservice- organized-in thapten

h 
of a pyr -d <;<
 

m'1 ?44 44-4411~'* 


'O	6na hbiioad b'ase,' ,onsis~n o al th-na i~th 'servi~ces 
-h 

;~44 

ditiue a, o' the ~variov~Ii;s xoi~o~i'~6 -t1h'e pr -~ 

4" -maned~y auxiliary personnc zwho ,proV?~te:~~ii~-
'-4,,mnimaum 4 services in 4 the r'ural-areas an rY.-,-ez' t~nt w,, 

Ac hihr I~h'ils 8t.a7 ;hich' tnre are ajt e-----

stage 'inczreaing.y, ful services in te ins ofeone,4t-i< 	 1P 

:->+-cetcr'f jthe he~alth-jarea stZrucc consist of th 

and social o-fgaiization' and- 4whse 4':-tinis toprovide44 
bohprtv n rve 4ntive al.J-round medical~ careand -whose'
 

otieserv~ics mus. e accessible to familie at thesam
 
time as it 'constitut 4es'a trainn enc o personne., 

-":The'Amnsrtv 'Ser&yc Divsioof' the. Drectoate~ ~4 
Ce~4,~ d Lci,supci~vdses- 'raa admiistrtiv
 

activiis connected with th mlmerto of 1pzogtams- <.-'4
4 

4-L 	 4 
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divisio has ~tlifollowing:Which have' been approved; This 4 U 

l4 ~finace.and accounS;~ ..... branches:' org niaifl anni ng 


suppis personnel; generxiilelfC aind transpot:-.
 

Th,D-rannson PblcBelhSchool), prpae 
th~e, country (trinedfor, health. services through6ut et e .') ~ 

nuuss a5ssstafl5,'p ~ 
s taff g ra'dci suss',ndtaff 

-

' ~ st 
ih~~ur 

+~~' trainizng~policy in,acciraci~lying~~down the 

, 

e1 ts: and,'the lines fixedin the'national~health'plan. 
'JA 

The ,Training Division also:
 

staff4 training sch~ools,-(a) Directs zand, coordinates the 
the Ministry;
'~under 


0.schools and''cours s 
~bb) Promotes the establishmefIlt of 

found necessary;
 

other institutions(c), Coordinates its activitieS with 


triig~iat personnel;.al
 

preparation of'scholarship(d) ~Priiptes ini the 

programs; I ,"- '~ 

aiae degrees, dipbinasl and'other non-univers4ty
A.(e)' inlidtte country,- nrea 

~ -a~4 qualifications having no' equivalent i h i ea 
a aatinto.pbi halth activities. 


The Training Division is l~organized in the following'man-Q'-
-


a

ner: 

(a) Central administration, which is the Diretorate
 

of, thc-'P Health Sdio.01;
* ~ o ---

(b) Post-graduate studies fo~r doctors, dentists, nurses,aa 

etc,biologist's,,-engineers, 

,(c) 'Training, for nurses and nursing assistants;a 

ques-,
(d Traininga for' paramedical technical staff i-n 

ions ofi sanitation, laboratory work,-bloodbns X-ray's,,--a
~ ~ a. 

medical a4is physical, occuptionAiffal and sapeciala'
'-a'-'ti 'tias 

;-.at-- a 

therapy, t a-aV-a 

a'-a-aresponsiability for the Center
 ThIamiisa-iv au-ig4 a-"'hafo 
ac. (~ ,-Tea-adini~tatig-. ~ a,

for TrainingaHeal5th, Personnrliing'Ioa-.-Rural' -~ -a'' 
' la-aa-"<a' echni-cuImsand Medical Maintrinance Tlc1nians, will, be-

rr d to theT nig Divis ion :in 1975.' At, present: the<~---
Stransf a-~~~-I 
Dieco of th r'nn1)ivis ion is aa-member,,of the, council''~: 

has 'aadirect-----its furmative phiase, 
4 -a of'athe Center, which, duringt 

- aa-a 

r e E3ponsIb111t totbhe Minister of$l4aalth,--

4 

http:personnel;.al
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-of~TeeTraining, theiionhas 
of_ brnce esiof ~ ~ ~ ~ bih rdexee~tvs 

Carls~ad cfi'i tons uchas 
4444t4u 

titut of.Gutemla 

National 444l~ Council ~ ~ 4 

:Pro aimiand- Advisoy~ 
tith2ors'naK 

of; U~ niveri~ y of -San 
curtyIns 

L4 44Social'4I--444 

4~44~4-
4 
4~/ ' ~"4i~j~~ 

Miit,:Of_,,,1J.jc~ Hi-balth consists of the~esali~i of ~ 
-h.ain ;e OouCmnci.~ The needfior 4 such ori~was v ery 4 evide- nt' in 'view-or the large numbe~o-institutions' -- 44

an~'d the abs4 ence_ of4 cc)~-tto, d"rn iorin a- ,,nn n- so May 1972, the-~Coundcil had not 4yet met. 444 j4444

As, alxreacy rnentioned health actiities 4h the ,country,
lropefoi'idn- oly ythe lilinisi'y~Of: Public Hel huit . ;7 

4also -by, auronomnous and4 :,~iveboi,- ±a~c~Sfo-a -
1 

4 ~ 4 
W. 

methodical approach "s6the, use'of 'he' ava.ilable humnan and
mahiteri4a. r-esources, for the 'pupoes 

4ealh4rotcton 
Ihi ch':.a', o i; be one by "means'of- effective codnto 

-'among the~institu~tios.~ 4~44 44 4 - ~ 
4 

j 
4 

4 
4 

4 
4~-~

444- - ~The I'ttional Health Coun-cili incJ.udeb irpresentdties' from-~-' 
4the 4 f ollowing: 4 -4n44444444 4-

~' (a) The, Ministry,4o-E4 Public4 Health, the Minister acting& '44-

asChairman o4 .the.,Coiincil; 44,-4 4 4~ 

(b)The SoScUrity 4 Institute Of Guatemala; 4;4-~- 444444'' 

()TeSnCroUniversity;---4-4 

' 

'4 

(44d) Thei Militar~y He'alth Service; 2:4 -'44j.44 
4 

4~? 
4 

4 
4 

y4 4 

~~ 
4 

,-

1nThevaiostnsittinsar 

mebrinore 

b l 4a44 Y .44 

to ensu-.e~4'~4- that 

Conilepzesentdb 

-44-4 4 44 4 44v44 
4 
-4 

h ge 

tp-ranking-

s o 
4 ~44444~ 

:. 

'4'no 

-444444-4 44 4 44 4-444444444444-444*4444444-424-4~4 44~44W7 -4*-i 
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,The&fncton&sof the~Nationial Hea th Council~3&~e s'
 

(:a) JJ~irt of Public-~Ha3th~ 
 ,6 wth, he. Ministr~y 

(bT tu dy~activities crrviod cut~ -by var~ious ±nstitu n~X~~ 
46f ~ C'lt va0 de''~oriate the 


i'is ~~~r graris, avoid useless dupiatioi\<and~ achiev)e maximumi
 
4'--''-effiiency; ~ ~ ~ ~ 444-

(c~) T -v t o9pinion on datagr'eements on hat 
etions hetw,,ecf h State*and irsetatoa rgnzbons;~~~ 

S(d1) .To ma'ke' an annual 'eau n of th eat4plc
 
iordor to povieazelii 'Qi for' the national health~4A~$~
 

policy to b"e apled 
 '' 

r"' -JrKV' ~ ~ -"44 

4 4y~', ~~4"''-k'~i:he.P an)n 4"'4 U7,i ,,, "4 4' 

p-'ps of pr ,Linhealth- plns the Ministry')'4-'~' 

"4iry sub in the,4 f o"4'm' of the") lct-Pl 

~'4' '4-~14 'C''4-' ~~--',-y' -- ~4,-" 447~4~4N> ~'44 -'-'4-"~444~"''
4 
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52,
 

Evalu'ation and' Stt ica.. nidt,' whose functions includel
 
tefolwing: 

'N
 

~ (a) To mRne recommrnendaons -on healthv pqlcy r'the
 
direction of.heal..th plans wi.thin overall development plan
ning; 1
 

(b To,, draw, up n~ational. health .plans, on fthe baio
 
'I ljocaa.and: regional plans in conrforru2ty with the, Go~'ne''


health policy.~ and the tochnical i~ fato addw
 
by the National Economic pla ounil
 

S(qcTo advi-se on the pi'eparatiozi of budgets for 1'ind± 2 

-~()To engage.-in research, anid study r'egarding systems ~ 
A 	 i$7r4the -colJ.ction, of basic inforhmation and methodological K7 

aspe is 1of planning- . 

~s -.A (e).In collaboration with the~departmeavz responsible;to 	evaluateN the deel et ~ he ith' P'rgan, ninta-
-4 

s-~ 
tive~poce'dures', "t-,ends, anItes s ithl a, 4view~to req..om
 

~ mending appropriate modifications~t~rgasadpas
 

(f) To.-collect and pub2ish nformationearing,-4- ~
 
~Ihealth activities andthe nationial, health situation-.inio-
 INcI4I1 

~2dertoPr'vide: the~n~ces sary, matezial for, thejev aluation' of~jorna~u~JwkJy%4e1LnIV 

iastry and other; institutions. in{ the-health fi'ld , Y 
-()Tebmin, oiydecisions to. the. Ministry, with .IA 14

~xegarzd to 

in accordan'ce w~ith. health 'plans, and ,to promote1~the train-_
 

I r personn el reaquirernent s and trraining, at all levels 

-ing IofI 	Planning~porsonnel 

()Toadtisel the ministeriail 1departments concerned:-
V1 AI
 

Ywithllthe preparation df'idivestrnent proj ects and to colla I 

borate withthm' 

~Thie head of the ,Pai1lth Planning, Ev&1.uati6onc d Sta1>i
oucicl Unt6re as secreary of the National. Health 

I 

--	 1: 

I 	 '4 

1 1 -D

I 



-7Technical 4 sec 

1. Rehabilitation~ of th_,riigSho6ol (QuiriguL) 

riA trinn scoo is being developed that wilultatel 

1
Ahospital ccinstructed by the Unted Fruit.Co., n41it{ha 

Pat ' 500besh ich has not beep in use -for approkxmately 9,years 
wa dnaedtoth,'inistry of"Health f'or this project. y FC i 

Noverl2er, 1971. h hoptl s'tuated in- spacious' grounds, and- with 
ad~uat-reovaio an'e pment'wi.1l 4serve~excellently as a trainig -. < 

~schoo.and~a&sa demostration health; center.; jhe site _was selected f'or 
~the folloinig technical,:rda~ons: ' . 

a. Rehabilitation of the existing builzing will greatly reduce 
-the inital cost of the prject in contrast to newj;6nstruction. 4 Te :-

sd'rehabilitationc of the hospital building will'provide dormitoryF 
facliie, cessm, 'lboaore,: a libr'ary, auditorium,. kitchen. and4~~ 

ia a~halth post,:,FoFur e ist ing y'*ooden hous e wil2 be re- ~' 
coriditioned for-).living quarters for',teacherb andone for a 4Nutrition ~ -

4~Rchabilitation Center. 
4_ 

~b'The s-chool is well.'serv.ed by an excellent, aU-weaithe oa 

extending friorn4pueito Barrios, to,.Guatemiala, City. A -narrow-gauge 4 railroad
 
also connects Puerto Barrioso.6Guatemtlla. .,The builcdng' islocite6 near 4
 
'the tEown ~of.Quirigu'a with direct access to the- railroad., The entrance,;of'
 

).C>tl'e hospta i's. located SE t'acing the jrailroad tracks. ' *
 

~2c. Thettotal ar~ea~ of the'hospital grounds, is 'about:.,, 2 acres whichi<14 
allow~s ampl~e 'space for enlargement ofthe school and i'or sorts~ f'ciliticEs 

-

4'"'''hste 4nclude', an existing4 two sto ryhosp1.tal (4'100O'm") , tflree eitn 

wooenhose ad'n gleated water tank. Potbl waeri now beingS
ho~~~ts esri&- t~~ igua from a w 11, east. of town~~-' 

ruirnis4 hed 4to the, s'chool.'and the'Al of-bl ,waerii -',

operated by the Unted Frit Co.* .,t-,ib expected that~the (300 will~take 4 

4over operation of this well in Lthe nrear fuiture Eectrica. poe toth 
~--school'~and towrvwas 'recently inauguratedby.INDE. Sewage, Prom the school £'~' 

' is-, drained, to -a drainag~e-field'~uhws of' the school. New co st utii ''"4<-

wil nAcIiae4 a new building for training and~domitories~ ,,orkshop~ n "'~~'-.

two inewh ouses. 4 ' - ''4 

e property 15 s urrounded by"' i -'ne.The build4ing has been ~"'
abidoned sine 96b, but its general' 4ajpenance is good. ' The 4 first:- .. 

floorisabout 0.70 meters above the' groind,: The building 4is -f'a -~~

, 

4l 

-mnade' 


o~~oced concrete colr~MtI, all tied by~ co~c'ete beans."Jicgon 
;i flor0 -a otinuois reinfrzced concr~ete, sjlubth' 01gi*4' the' whole building 

.,a~~~~~"bh~av cox Jeo1 I 4 ,LLtor ivh~dued~i\aootinga 

3wlastescon for, Th coljbnsp~4 h eIfh 

http:well.'serv.ed
http:pment'wi.1l
http:Fruit.Co
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44

-roP iame 
ode seel sections ., general cbndiAonsf -~the roof4 are'

-The;-rof,- i made- -of~ glvanize a e e 00i tais 
bfligh- The 


Q.Athe tme..ofdonation all, the tcchnicai ecj alint- of the'
 
llospi ala -bee'n, _removed,'s iiell as the eJlec ca'l .sse lamps
 

ew~ha,ar~e. 6ca 'li~e. wiring is bld and~ixoe;a are, the
 
wuter~peGand4 sewerage'l~irnes The hotwter ines ore' insulated and 
 * 

A fe t'des Isins ind anltique bathtubs are Sti I npace', 
toaln - nt.Alh kice adludry eqjuipmnt had been-~, 
removed.~ The 'distributioniwater )tak-1still is in us n~unse 

wate~tothe town f Quiriga&.-i he wter is piidto the, tanl with 'an~-
0electric pimp .lo,-A'edab6 1-OD-. away.' main galvanized' 'steel pipe5 tUuL, The 

in good' condit ion. 4 2' -
Sis ., 

4h~opital ele&rical~sub'station. had been r~emoved also-A">The 

500 voits).; Three old transformners are4inrh area.' IS(11J, 

The two w,oa. ouses on~ itne east side~oftehsitlaei
 
Sfairly good condition; :with~ a4 few~rtI repairs t'hey can be easly~ put~


4 


44~ifl s'eiie. T he -i~bad house on4-the s sd o\f the'hospial. is' badly 
-~4damaged by wether',and Insects.''T&~ hc _Ies arO o6n concrete pilesj&Of 
--
' '<'' 4about 2 mts. lo&ng 'and, about 0O.70 Mits$-'above the gr4ound. > '4 ' 

4444 &~ The' hospital' grouind~s are ab'andoned anc! aim Iis~come4 to~'feed onl-A-

the grass. T4he steel. Tence is trusty but standing., 4 
4'-

In ord-,r to use t-he bui2lding again~repair~s covering 'h 
4following' items have alreeady beeffcoiapleted 4 wider -the4 Grant.4'" '"' 44 ' 

-- 4Ite :44"'Fiunding Sour~ce ~ ,,,,-,Total 

"a); Right ving &central. '70-000'-''4'~'--.44iTO~44KX'3 
se-tio 2 1'-, 00

secton an ,,,2<''-" ~a AID Grant , .'-- ) o~~firs 
" secondfli0~) 91 00 

kitchen4 r'enovation 44 44 ' .9,60 444..4,,<-4 
In 'ord.er to complete renovation and nw hoiis C ' COn,,rn Qfl4 e 

folwn tm~M be complete u.nder Loan I jin he~near iu ' '4 

Fud, E Sorc Total,4''44Ite 

-4'.'. $12)000'4oc 1
a) Cete wing AID Loa 

4 --'(He ,,4 lt- Post) renovation44-'.-________________4 ~ '4K- 44'4~',~4' '4 4.4' ' 

oecon'th -G),-renovation .4, , ''- 4 ,'' 

.l4 ohop4 but Ig'ad Loan"- 7l' '' ' 4 48 0004-' 
Ali)~l 4, Ob

C-4 I'd 
two44(,now44~~ h44, -4 4 - 4 

_kV~- -~ 

02
00V~ 

IU at ~ -G 1 

44 



5'0m 	 hc iiJ ea 55c1~~J&k~d~~~tdbm~~ocrt 
of' qu~~ te~ ~ ~ ai UNLSIIMbo(yica.ron 

, Ap~iidiay fpr lnt biong istetaiig.- Y)tdet~i 8Q&O
-

'iLiii
ir.n-1ing' o pubn~ei- helt ciri.2cJ esi t .tngan 

,diceds :Ancnx ult lldbt 6.~cr~ pA cnutn engs~~imk iner,-~~ 

insptootocetif'y tha th ork ws;done as' planned. I ~A~j 

Laoa~.The/ 	uilldngilacrjdt stdet iniraining as 
44 Te ±ibs and Sanjt nrPisecrs inaddit~ion to'lie : ~ 

'I ;. I..& 	 I~,4I -4~ V 

supertem who8p" 4l be ir 6d in4 cours'e sh t, rtbiofl 
nj~aco~n~dtion and. clasroom f'acilitie sLll b~ vailable
 

Sf'or cour se for TSR and'.NYL 'aspart of' the program of' post-graduate
 
-on:.~,adc'bnti r 

an iling "educatio~~ 	 ~4,4 

One~classroom yJ2. be :.tted asa~ labordatory,4 and aclosed12 
Jins1tal1L :in other"'c1assrooi. bciq.rcuj.t te ev±sion system wlbe 


~- oraoxy to~ag.,
eryiir~, ridmatntna~eof' e~qupment will be 
under4en.b -the staff'0of'the mrnultdiciplnr labolra-or y deieopd 

h reosruto
 
44 'in the -central--bulding as parts of' 4 Phases4 I-and II~ 

$~pan. lists' forj Wa' Equipment the Quiriqua School~ have been reviewed 

4444;2. INu'sing School4- -Coi1trL~&tion 

'1ii'~ sing 	 student'nurses il be! built nextK-ur scho ol for 60 
1ar t of' 'Guteiala. ~# ' totan existing hospl taLt 'Juta, in he trn 

The Iestimated 	4- ost of', this ~rii l 1ci~.be'a~basic concete bloci i 4"m, 

~iiii 6on6sssof_"a .uiorary, >auditor~i4- :casroms andstructure and 
~W'	 4ig'

.o-.'..'.-	 an'.,--- ul 1. h 
Q 4 4 .offi~ces, 
 44 

required. equpmnt for -the cbo -a re included: as Annixiex- III xhbit Y 
-	 which wil"-"' 

''A cons4ulting-enginieer 4-willJ re~riew anid &pove plans,:'aspects 

~ 
be prpared by' ,Miister of Health, su-pervise cntruction, 

' 
and certify 

,4
paymuents. 44 

ii to a school contruteThe buldn isesnily 
' 4at Ma itnngoand niow f'ully',- anctl~onal, The design 4of th{e bui'lding


'"" 

been f'ourid to be f'ly adoeiato' f'or the tropca1 6nviron2ment 4 o6f
 
'-has, 

which has a-hsimlarKazateniango ,and wirll, be udequate! £or'usabJutiaa ' 

climat'e4".4-I
 

o 'ee nFo'aYof 2 by th Min~stries of ubaea'whih'iCio'a4 p eeA~ 'era~ te'	 2a~,o 
'Y, &orkHeath te' OG ill uh 'er ake the~veovation and re equ Lpmert 

of.2'0 -,oop slocated in ci~ties and towns hroughutGua- 0ala. The 

c.I fherenovat fin -6 1 0 Th l&4~~auy,. kitchenl Und", 

-bic~ equipmet dnote $1,cost-,s 'l;00, 0.0 
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41172,0 oHds yI een-.V-Jsit . peT8 I ae 

a e as P~.ib f: eI M'0 0 00 I 4 n~ier n
 

Au 60o000b,' o±wh-,000~J11 be new consi ction btj .is, 

po ibl ~iba~eeApanedd 7u ati es' earing obwn' 

and~ ~ ~ ~ ~ ~ n~~~'p~cn~?d~ai~!kso~~~~~tyig tho z'novatei useless.
 
structuires.~ Th 'now _c&structi'on in mobst 'c'ses "is' the f rst pha'se
 
of~' n over~all rcoftstuction iprord £br ~tihosptal~swith thle
 
ultimate aim of ,total-reconh ttonri-rI ngs 'made by the study'gou 

prepaonstructiondraings for allJ2.new'constructioni. These ,idll 
~be. rey ie.an the. cons'ul~tant and6>consrutii supersed "by'~~?I 

~concrete coluins-aid bems Constrction will' be .carried out by.' - * 

Cot ( le for each of the "PO hospitals, lngwt 
constructionand~ equipment~ breakidwns h av e ee'n reieed,*.S -

E. Trainin~g Aspects ~.~~~ ',~~.: K* 3.1 

~ Selec~tion 'and .TraininG'i>~3" 1. 0. Teache j;:77.rs"'.V3,' 

~Select.ion of teachers f~or the prgmsfor training laboratoryK 
techii~ans ~and sanitar, inspector* and- for the, post grdaeand con 
inuing, education of TwSn wha aciite. ~.tke'1alltf 'place' at> 

'~the-Center f r ' Training Hele~th Peronne., 3QuiriguL, )'i1be undertaken
n council-of ed~by the ger uing ouilothTraining Schiool, clpiedof'-the following, 

.~~persons: ... '~.:3 

3' '3~'''3~A Director of.: Center foiv Training Ileal1th Pronne& (Th~esIident)
 
- -. .-.~A j."'.~' 3 Chief of 3the'3Disiofl of. Trainingl' MOH. ertay'. < -. , 3',
 

3,.,..'i D.L'.J.LM... of3'he iJJLVJO4.' ofMl Services,-H. O. '. 

- 3'r"'' 3 ' tRpr~er~t~ton o A~144 (I'atina3 Asociation,,of!,,Municiplit3 ies)., 
...... 'K:~Repreoentai~ve GIS oci-d SecuA+ity In~stit3ute). '~ ~ fro 

-Rereenatve from Faut ofMda Sciences,jniversi 

1' 3 ' $~of aniCar o ~ .. ~' ' - ".~ ',
 

3' -'Repres'entaitiveoc of( 'r1 TI'f1 (Nat4ioalJ Institute fo h 
 eeomn 

""Accoding tn-'bl'6 '.n-of' he'Traiing3 

.eiitr,'~;I'sbody., recomimenduI t~leacher alppointments to the' Minister , of,-

Health;' "Slcio''i 
r~3 
 3'-inlde 

.3. il 

I 

http:D.L'.J.LM
http:j;:77.rs"'.V3


ie. 'i 1d.
 
Teaching exexec. '
 

Demonstrated' sxe e 
i 

Personal quali'icati.ohs and ref'erence.' 
Interest, n paramedic*Rl fraining.' : 

i,i gness to 14ve ini rur~al ar~e Quri 

In seveal-'). e slcca:tann pormhal6 e en and~ will
'f~o~eceoin1at lr a rea'susing the resourceso 

'teachers by:
 

INCQd: (I ot.itte of INutritio ofCen~tral IAmerica-.nd Panama) 

INTECAP (Technical Insu'efoTainngadPrdctvi
use and$ constructioiniof teaching1 materials, ind).uding vyisul:~ 

APROFAM (Family, Plingi A~soction) aiypann,'rdc o 
ofeducationalaningmrroductio 

Unvriy o~fJthe Valley - s~ex education.cY 
Unvrst of'San Carlos, Faculty &of~Medicinei curriculum design 
A~and lsson outlines. 
I--- Iehia'Vctoa Institute)~ -~ equipment maintenance,. 

7~7>'~i)>vehicle reipair, .electronic, heati~ng and refrigerat~ion.,~
 
.Ministry. of' Agricultur-e oo~ctoarcluea
-~food. eae 

~ Selection of teachers for thce Sch~ool ~ofI4Nuring Jui-Di 

respons-ib ii.±y of the' D-ivislon of Trainiing, Direclorate of General-the 

Medical~Se:'v ce's,,. OH by th of the~a~ii~ae~rde irco 

T rainilg ,Divisionninconstilt-*,ion vith~ Diiector of Niisin' ad 7
 
are kfoiwrde&',as recomefdatlon6' to tie'Minister of Health.~ ~:~
 

jri"4" 

http:education.cY
http:IAmerica-.nd
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Se'fe ci Tranin iP1a of Nurn. 'aend c6men't8 31 and-Vec~hnicin 

j':Selection~criteria,fIor.' pail edical: trainees includii~nss 
have been _discussed preiously: The urrJiuia. for' 'train igabatr

ansn sii,~anitary inspec{trs eninxi~ re 
h avre bee n r e vie we d. Transf er of the' rainng porm r 
la~boratoory ecnicians an. sntr.ipetor kfrom i6n em£or .
Quirigua. wil permit, un4Aing 'and ejqiansion of the trinn ~amad
improve,,the~ &urri 'uuim because additional "eqii mentand resources (~
use of'mliicpiarla it s will'tbe'avilabl. In 

tsenstvy ~o e,problems oLflhf egos. 

n o er parts o 

and Inutra~eco
 

y, pivatoeed the~ 
sectors, inl dindru copane ith eraiono i n Guatem~aa. t f th 

minsteedhe OH nd'y IS-b' opital6s, nly Aidutrial 

hInusingor werill eeployed by +,equMOHgt<opovTi'de,~, c Sntary pervices I~ 

to itheihalths 'ce'~xs' ndrgonwdft peraso nInl.IIin traine _ 

Supervisory wi±.ifor_ueemSR oyeu'omotreganaMiwivs2t±,a 
j 7~ It is r by se thIo .during_,19 b2-t, +,o sr~atan.."GS, private 

It7~N wil a-tmeempublicb, 
wthe eath cnes n, ':ianse-tni die, asialiii~hd p'r onner 

~Teaniyn spect6 comise a hehalWt, phyi~eseices 
ers6n 

Th.,p~snce. a NtionEuaon CenI .rn N Ro-1Nrto5 

NY &iperavs wil ~e rcuitSRd from~ dotor and urssdhaing inerst 

.~poviecov)'ae 61f~ smeN32 ervh ots and toaEacchi; 

Acomoato privide the exonthsoIill las bors t, oppenerfro 
1imately a-t 1Opersons,-.Quiigpil 
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F. FINANCIAL ASPECTS 

1. Financial Plan 

Source d Ts o' Flunds 

(1 QLLctztL ecu.als I U,6, Doila') 

OGO( 	 AID 
$ TOT'£(ALS


Use 


1. HospitaL: $ i06060 1,000-rnovation 
1,000 i0,o6o

Equipment 	 60 --

2. Paramedi cal 
95 a-0

ra;ninr 	 541-
160 	 160Construction 

1;010130 3005803, Planning*Offi ce 

4. Swi C.rloc 

-- 300
Med. & Dent&l 150 

100 13030 	 --5. 	Vehicles 

65 490250
175
6. Czntincncics 

5 000,OC)TUIPAL C0ES' 
1 600, ')00GOG Cont-ibution: 	 400, 000,AID Lca~u •3, 


AID Lni 
Queta. Costs Loa,-Financcd:
 
Prou oct Cost", Loan -Financcc :
 



________ 

UICLASSIFIED,_ 

abe 6rsenting anaay es of the sources and uses- f, f)XdIs
 
in etail, ow'~in' Ane'x- I~', xi p..1) se 1es
 

shrw thin each,6o hebsix. sub-projebtc h anticipaed excpenses ad
 
timing ,of ienovation' general" e'quipii, -Itacig equipment, 'travel~>
 

inge urhr :detail ss~1).a'ships, su es, 1ots 


of, the renovationi and~equip in tobe carried -Out a.'6 eacH of the
 
in.Aiex hib~itwnyNtiona1 Hospital s appea .Ex~ 2 

Theisin reomed thta1 mibxgii on const uction an~dk
 
equipmnt be set aside topr~tect against infation E.nd 6nfreen
 

-6~Ilcontingencies.' The toj~ cont ~4uaed~ 
$,6bo96o and equpm o '1,5O;OOO0 l"m is 

equal. $115,0 and 150M0p respectively. An additional
 
$50;00 


-~would 


isrqie frsupervisofy e'inerig~seiic 

.follow.ing table provideu abreakdown between tie capital.
Sj'The 


7~\periodi of the AID,1pan, and.-an esimiiii'e o~f the anniual level of~ 
therefter Ir~ecurrent costs4 to be metT by~the, f4G 

(10;contingences omitted) 

17 TOTAL192 17 94 

AIDp17.2 1U93~ 86-)5. 

_4 
cap 

8~A 
- w-~-~ ~>'V4 

' GOG-~~12 

AID - 20~ 21-0 , 30~ ~ 

.-.-GOG 1 495 -825 64. 666.88 

98 9838 .
13.429
----- 4 

-TOTAL 'jf' 
668
1545-4.
--- 4----

444,-~4~N 



O 

UNCLASSIFIED 

lecurx~en .,c6ta ax'e exp ed -too dxop to an annual level 

of.a-bout Q687"800 (from the 1975 leve p',f'Q 73 4yO) due' to'the, 
heP1ccnto'0 mpaig) and 

er at)the mofntheaatt:ccapabelot 
con tnuance thereaftr afnh iieihce, 1evel. hc~~~ 

4 o'tdriitry of.Htea3lth to meet~this obligation 'is'discussed, 

under EcononicAs ecits Section G. 

Tbecdfet omarion of capital. and recurrent ' 

costsfor~ec othfive sbpojets ffolow ini Ainex III, 

2.AThe 'eline andPro-pecs of Repayqnent 

Dur i rD~igA theas ,f'ew year Gu~atemnala 1has un~dertzakenl a substantiJ'A 

.amoun~xt of -foreign borowing, and has done so at a.rate e~xceeding 2 

itsabJlity to execute foreign-financed~ projects. Thea pipeline grew 

from less thanh 410 imilJIion at, the,send' of 1965 to $116 iio~n t 

2'~Mxh 1972',(Annex III- Exhib t 9 Da.I.y)ri'ngthat .period -the ~AA. 

.Government drew down about $92 midllion of loan rsources. 

"l 

<A>. 

-A *A ~~ '< A ~"J 

FPA,<A> 
A'. 

~ 

'A 

A~A. 

A 

4 

'Aj' 

A AA AA7 

;-. '--' 

A" A A' 'A '-

'A A~ -~ A-

A '-

, r11 

4 , 
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1966 ,the G experiencePrior to e'overnmenwi th official oein
borrowing had, bee spaic 4and~ 're1 r) slgt and'it~hsiae 

+,iefr.the;overnmnit j,o evelo',th e qui ite, administrativye:
capacity. ,Drawdowns amountd& 1miJ1in in 1970'. 19~71 drwdone 
to tled, about, .$25 'isJAdnesult~ing in atI~esn'ex~in~ 
more rapid use ofif 1-M'd6 

>The National Plan calls for annvestent effot in 1976-5 nearl~y > 
thaeetie asl rg9, overall and withrepc ofoeg borrowing, ask

thtf' 1966-7o. Whether the&plan -is fnlyrplz c eytheore 
Swill be- a great, expansion of public- investmn during the nx or 

years'a. It ould be inconsistent "withi the Plan, 'and with our own pr'o-~<~ 
jeot ionsn r~apidlyi growing pipeline at the 

beinig netmnepelin ,ytepih n 
The. Plan 'called for' the~ppln orah$4 ilo y+h n 

> ofC 1971'and4,to decrease-by .$15 -30 ,milioin per yeroverth suceein 
"~four 'Cyears. r. t,',oections fla utoiain and 

~ 4indicate +,hat even ~iith this Prje n ohr ta ilompJ.emen~
 

411 drwdwn 

.the :Plan, 4 the pipeline Wiln oxexad ~~aidly asoriginally tlhough+-
It may b expeceted that, the pipelineill' £luctuate around $125 million 

Sover~the next twoyears, and decline thereafter. 
< 

Reaet of +,he Loan will be an obligation of +,he Repbic of'4 ~'~ 
SGuatemala'" 'which is~current in meeting its external debt, ~serVice '"
 

4Z''4'"44 oblig'ati~n 
 4 4 4 , 44 

Guaemlas medium and long-term ex+ternal public 'debt, is~approxima+,ely;100: 'millio' 'The Mi'ssion exet t+orise ocl r' i ee 
4 

44 durihg' the' biixrent 4 'decade. 'Y 4i 4 w. 4,'''444'' 

The 4"annual debt service obligationi s currently 4 aout l5 million and ~ 
~"14during the decade is 'expqofted, to ri'se -about $20 million-425 mwillion asf 

draw~dow4ns acce erate,,: grace periods ,,xpire, and the,,effacl{&'of higher
~4'~inter 't r4ates are felt. 4, 44 f' '4"'4"4 

Foreign ~oxchiange~ea~ringo now approximate $250,milli.on annually.~~

Even allowing4 :for ev-ntual d crase in r furn~Sfrom cfCe"'n Cto,'4 4 

'dalr cotibt e0 of thf these are '4xp 4' 
gaulyin t~he f'uture.'~ "4 ' ~ ~''4 

which no 504 , total,4 also ctedFo rise~4 

4' .. >'Cosquenly it ppears4t±hat tha4 iatio lof debt servie 4 t1o export .
 
'' earnings, currently,, 5.4%,4ma~y stabilize at, arouni~d 48%t'hrughout +,he 
 " 

amortiza'tioi'term of his Loan, providing an 'amiple4 foreign-exchine~cover., 

It, therefo~re aper+hal'.+,here ape resoale prsets epyet 

4464 

http:250,milli.on


3. Iternat~ive SOtuces of Financing. 

F'o 111na2 statements of "no: interest" have been z eceived from~the
 
113Rb (September 2p8, 19l, EXfl4 (Sep4.ember 23 17),,and .the IDB ~
 
(Oot~ober , 5here isno local currency 4inder ~
T9J.' AID' control 

whic'ol bemd vial for theProject. It. appears t, -itAl
 

is 'the only-£.rwrd source of' fiinancing'for i his Project C),Aac etable. 

G. 'ECONOMIC OAALYSIS< ' 

l Contribution to Economnic and Social. Develop~ment ~ 

Theheathsitatonn uaemaas ben 'described elsewhere in 
theepaper,( Section, 11-Al I a,country where large segient s of_ the 

poplatonhave~ virtually'no' access, to~dedi al care and whezref4the care 

exist in some casesA hardJly yairants~the n~ame, expandig. n
!NOVtvEm6'the public _health :sysftem Is~:deserving of' high" priorit~y. The j;4 
s- steo rura. hea2thI posts, 'ad4 xegional hosp~itals ~Will1improve health~~ 

4 andand 6nitation 'standards and thereby.,contribut e directly to~the general ;' 

OVIThi lon-,, ogeh,,wi,, UA/ua tmalas firsthah loan''(520 L-'~ 
020 whi&loalp, oernmen, -to'eID 1 Gifh-ea., 

~ ~poY~ivhop ~oetab-hea.elth care delivery system~ 
which Wil.enietra.te t~o the, most: repo1te :.d-1east,devel6Pd, reg o±s~of.,<
the county.Th syse wil us'provide ~imeditat nd ta&iile'benei,~ 

Sfori the ru poor, of 'Gudti mal. In addition to ths efr eeis 
the expedit&-es for health :'services,.' 111ke e fo dctoa evcs 

hoJdbe' vie 1ed as, an Lnvest~meht. in. t+he: mao~o~~iprov
shold, vodtin inwes labo enme in 
hearthcodeatheaicesthisube of'dasamn is able to- work per>~' 4 

e-incresd'-r n~d he, nmberof hs productive' 'years.. Thesr,eeconoic 
benefits~ in terms of 'both Jhe' consumption anid: invstmentv ef'fect ,a', are 

~-isubj q- t~o diminishing. marginial retnsa. In other3 .words;,&the, first, 
Ihundred :dollars' a man, spends, on'- medical, serv ces en aly7,a a~',higher A 
Utility~ than, the second, etc.' In:Ii rural Gutemala, vwhere exenditu o~son 
medical1 s rvices: are under., $4'r pa,~a ''economic 'rtun wilbp *Ahe 


~ high indeed. . P
 

Itshould be,,understoodthat Ithe system that,, this' loan, will assist 
odevelop. w~il.l rnot provide ,an aswer, to alof Gateol~ healh 

problems. Thr is no way in-the.-f'readeable futue that all,.Guatemalani 
cane, p-,vie with comiplete medical 6ae dispensed by. iftill qulifie'd<7~ 
personnel. attempt to piovide full m~edical services would Ibe ~ 

finaci~l andtechicaly ps'Bb at, this stageof' the coudntr'y' s 
Ov eopmnt.The emphais on use of pttrnmdical pronl h r a 

less epsivt +,rin and to maintain intefelo'reetv 
mdi'ine' rather thanLexcposiv caratIvemedcinoe, and on dev~elopinig the4-~ 

plannpgandsuport~ive appar~jsto man+fain~this~system iepesets a 
sudand f'caibl ectora aIZroch, The USAID isso ibelee thth 

a ~' gofAI. d'por 

http:county.Th
http:Wil.enietra.te
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'_2 elatonship, t-Development. Prtorll.ies 

Comnarison of jhe ativities' * be fn ebyhe propsed- loan
 
w~ith 1the Government's8 stated' nat~ional" and sectoral'planssoscmlt
 
consistency~ and.~iniae th'iprac-fthe~proped loan. The,

GOG l1yi-.75 -Nationial Development, Plan places high pioity on improving,

the health cond iin thohouty4 he- c~outry This emphaiis reflecte
 
in the&$ianning of both recen capital, exedturs Th ecteren
-xtand,: 

bdeof ,e s.ry-.'o ?blc llelthand Social. Aistic is expeted~
 
to increase by, 10%', n all'; acrd -with anan
 
8%in +oa2GOG recurrent expeditues. Plrnne d~capital" epndd,ures
 
for health (wihch incluides wae su~pply~and sewage projects) between l971~'g
 
and 1975 total-~more than $55 million. 

Re6on ,y the GOG has reealae Its capabilities in lightif17
 
prormarc 3 and has come to the rbaliztion tha+t ijts 'prtginal~ targets


(Th UweID exJ~	 asha
weeoverly. optimiistic. (hUS..Dadxpressed this view s alya
 

9-~~h144 i, ut alaA.204) -On March,9-lO, 1972,~a.ninterim meeting wa
 
h 	.at"CiA_.Peaduar te6r 9 in Wsinigtoni,-, .. ' 4ooreview~a soimewha+t1 reduc&Vd 

A 	ca'p'ital--Indbmn pl s,,ubitted,,by ,,i-he,'GO9. The reisdplaii whi-ch 
wa byl.ecie agencies rersetd calls' fr 

' 

the various 1donor 
inete~tnh 'health sector, between 	i1972-75 tdaii 3.,mlin
 

n ie snk CIAP and
'~The lo n,dried.here-dsrin was in'cl'uded thh r ntaion~tEo 

pefrm -" ey ro e in the GOI elhsco taey
 

Withim, the health sector, the, Deelopmen+_ lanY'(,Vl.IIp..12
cesprma "mpass: n~cary on a
 

~required 'pxograms. ,The :aras s ecfcly itdj .attetio during~ 
4 t.he .97l- 75,-.Period, are~:"the. t~raining , oi'ifd~J ~ad-aramedical 'personnel" 

WAccording to thePlan,, the' latter imp].ibo -priozity be: given. to +,he
 
ac4quJsition .'-equipment., amlfi ln and improvements,, Increases in
 

ope.tingpendtro ad betterlmaintenance. These arb:ecsl th
 
>areasn which' the buJlk of AID nd'GOG funds a-re ,o be applied.~
 

Thssto roilswti t.he ealth sectors, is ithw~st 

> the GOGI an d the USAIDI a empha~sis6 n ru r a1 devel.opmnent'. The'prsent
 

one t.1in of rnedien sei e s .In .Urb EM"ar as, i s :reflected, b ~thle c, 
p t~SAD qeeain.,tohe capl .~ 

loan5dth8:hwill . e' 
<~and improve healt.h serice :i uraL~ areas. .-oa unds~x e inth 

Guatemaa it areaiill~lbe liited -to +,he buiIlding-up of training failities 
f~Aor> medical students and' planning gervicoaintended to serve theo entire 

natona helt
system.,
 

4 Ila 

http:l1yi-.75
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toher witi +,he~f ir st UADuat:'emaHelth Lonthspr, et* 
t Io improve ofr 

and~the~
i~.'complement, fhe UADsefo the quaIi4 0~~ 
6lfe,throu'gh 4therural, deelpment 'prog~n.i 52amO8) 

USAID s' PL-4.80 ~ProgamAdditibnlly, the development, of -a, rural 
sic'sr 'delivery syemei will: contribiuite to the' improvermdht-andhbeth 


aecceptance of familyrplaning oervices.4 AID spport for ithis project, is~ 

3 ImlctosfrGOG4BdgetA
 

Theropsedprogram will:have-csl~ercsin nGGrcret 
exedtrs Direct governnientou+r t qieet ewe 92 

e cperatioa cs~775toeJ abutL$,6million'. These cos~. 
of-ehe~~~l 'school for. nu'eymintenance LOf new equipment, etc. V 

verJ the sameT periodAddiidinalJly, there are indirect budgeti-ullctin 
such, items ay the4 hiring o~f a larger~number~ioi~ling. almo st~sl million for 

the hew training, pogramD -is in operations."~ofnurses5 after 

foal&nd6iHalh Loan2 I(520-L-020) toSThe counterpart, reqI'ired 
~aproximaely $,3;5million and the: tot+a1indirect, costs wihich the CGQ 

4 an milionl~will iicur', betweriJ1972-75, are estimated at additionali $1L.7Ti~ at required between,1972 5j~*~-~ortwto,doaa' hn h ~tt4 cit 
is ppoxiatei 451;million and inirdt ots are siaeaa 

for a tota1 of$;8 million. u&t~ Million wIill§additional $2'.7, miJ:LiOfl 
~be requiried annualy begintng in~ 1976 to maintai n nd< 

4trainedJ2 personnel' resu2ltin from the tw loan Proj et. 

the GOG bugtaresitd4Theiar)-ua)[ financial imp ic tions for 

as follows: 

675 1,030 I1,575 
'-272 
' yCounterpart 

4 28 
'4 4~i 

141 Indirect Costs 22& 108 548< l,6 

4'To tals"'<~"~< ,"' 5i4 3 1 9 )7 3,351~"-- '-2,793 

Cuffn.ative Toal A 4 2,13 4.,415 776 
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Thse f nncia impl.ications~ hav6 been f lyl~rcgnived~and, :4 
accepted b~ th oenmn.TeMission views the Goermet' 

:acceptance of these significanv, hQeJ 'finaiciaYl reasponsii~lijies as 
a sron 	 idication ofedits comtet, oimroving h'hat 

s+,and~xdoftecutyi eea ndt h , rj n particular. 

The principal >increuses will bereq e in"th bdet f h 
Minstr aiaSocalServices.' 	 1 f inancial'ofHenI t, 	 The, additior 

bude'.dved on2 he GOG1y these_,xw prgam nean's -theMiistry. 
ba etwl ne e d to - i as,b'bout: . 8%'nnua~lly foz,, our years. 
Minisb~x)' bu~dge+ts dui 1 & 1a, years a ri sen' byabout.,7. 5 
~annually a rte,'ihich'right, be conside're'd, +de jbsaae or! standard growth 

Srate. While +,here issme oyer-lappinig~obactivities"which ,would-be 
ifuhnded'as a 'resuJAt of.: this norrnalgrowthX (.5) and te gi, th ,requIred 

to"CPs~port the AIDZS-assisted :progam (3.8%)," the increases ax'e'ssentially
~4;~::wadditive . :the' USAID, believes, a'9,.5-lO0'5%-Lgrowth rate in teMistysu>'"' 

>~operatIng budget'will bei requied 

' The annualz rate of increase prescri6d 'inthe Five 'YearDevelopment,
Plax1 is, :O%,,',a, rate. which current im~provements in. tax administration 

~ niae an ~'e maintainIed., We the'refore aifticipael noidiffi~ulty< for 

Kin Ministry bdgt wil aysm fromyearo year :rthe~USAID: will 
~eview,r ,heO buidgetsaniaypini'iltocfrmh 	 cuteat

funds'are~ben mae availabe. -However,mae~.aa±1b~e' £~Howeerin view, of -supply and maintenanceiUZ> 
prsnl-

-

exist: ng at many'Iopial particular: attent.ion All~ 
Salso, 'begiven A t 1he -recurret,,b'iidgets of ec.othe hospitals ;ih',which 'Zi 

~''AID fud aeto be usd TheUSAID willJeri'fy tha4t sufficient'funds 
"~are allcc ted for suplies ,and maintenance ,to, permit-, off icient' use of K
 

S'all'- AID-iacd ln n equipment, AD a determination ofcthe0 adequacy
 
of these 'budget, items will ~be' a OP to the acqui sition-: oC Iqipmnii 'or.'the
 
c4y
omme&nem'ent, of Uienovation 'for'tha+ hospital. ,' 

4 Efficiency of' the H a Serv System, 

Theprpoaed, loan gives emhss t .hesolu-1tion of organiz~ational,'~ "Ui 
"" and administrtv prb e nha t5 thtrtv~x6,m, ,th:existance. of. which'prevent s efiiec
 

"V'in' th'e' lvery'of health se'rvices." h problems stem from a'lack'iof
 
7resources devoted to' planning',in the principal health agencies and ~a 
 ' 

lack'of coordination among the various -p,,blio 'and priva .toagencies which " 

provide~ healt.' xrvices.-K The 'n~edfor greater coordination' wasi specifically
 
noe nteainl Development- Plain-Vol. 6 P.; 123-4) 'as "an area:,. 
requtiriingj immediate" atetin For 'this, reaso, approximately.$430"00 
of technical assstance and other p~rsonxieI ervices will be made,, available 4 

to the NainlEc oi Planning Coicl (CNE +6 be used by t+he Coun~cil~,' 
the Minsr of' Healt~h a~nd Soci. lJ Asis01ance, "the Social Securit~y Sytem,~, , 

andoaw agencies 'offering 'hea.ith a yricos to develop'a ,coordinated 
n+inplanning syste~m for the health coctor. l , 



---

UJNCLASSIFIED' 

~fect~sEf of~Loan on T.. Ecbiu'.' 

Of, the $3 .l lioi niWAID: funds-proposed- for-jhhis loan,' slightly
 
'~less than43% l '540-0wil bued for localcost helk of~&.>
 

whc wiLl ,bs.ploca cbntractors.:, Other local cost, items 

Include.- P1O~OO,.for local procure ent of technical a~s'istanice for the 
de~ anid $25 010~00 for contingencies.2velopmenta of ,heal+fh planning ~services 

41,8%0 000 ill1 f incance imports fromOode 941,countries
-~Approximatelyr 

VU11 l of these fuh d6,,will finanice U.S.: ex
 
J:q41 6 milliohwill, be used. toia 66tor medicalaboraoy exi'te6hing 
 a<jj< 

Supplie's, and d6quipment., Thief includeb *I00OO0Of'or regional hospitals,~ 
$,~300,OOO fort the- medical scho~olof San Carlos Universiaty, nd $I95,OOO for 
the paramedical training facilities".< ~~~ ''~ k 

The,,U.S.1 is also:.the-anticipated asource of $1002O00 of vehicles and OOIO 
~ *~of t~hnial istance. Aadditional,$65,000 wilbe~rsrfr dollar -t' 

"finaced contingbncies. L7 

S In addition 'to directly generating tI-hese ;exports ~ the loan will have 
-' -Replacement1KisUbstatial inidire("Si, benefits for th'U . aac of paymens. 

qimetwl d' U.S. 4exports,.,.aA4''partsand' serviices for" th~eia 

an the mainteenance ofAti altionsiip, betw'ee-+he Guatemialans and U.S. 


-- 1-I will11ckely leaad to sales of additional 4 iqpmert., I. should,8ppl i ers 
'£ '"Pso',enot'ed that Guatemala has a high margina propensi, 4'to 1mpot r 

-~that any4 inacreaase ini economic ictivity that~ Guiiatemala& enj oys from this
 

proJect h&as, sploe benfits for U.S. exporters. 
 a 



* -uCdASSJTIED--, 

n tiot 

~Negotiation. and -,ebic o of a,Loan Agreement- and 
.issuance of -the KBasic ~Ipementtio Ltter may b x3ce
 

promptly after authorzation'-of the~ lan.L oTi~jebt 'enjoys
a:,firly bra ae'ofsupport,hithin 'oenetlad rvt
 
--,,ices-nvrheesi s ifcl t~rdictit assurance'
 

when'the Guatemalan Congres ill, r~atifte7 Aeei ~ 'The. ~ ,** 

meetingof, onditions Precedent, folloi1r.ng ratificaio nky bee 7' 
completed with the. sme aidity asu r--h is on 

,Asmn 1Iteaoeoccurs, withtin'. the' next fewi moth,bidscouJ. e~ aderti sed, du~riing. thlst quarter'of 17for~'*K 

- ie actions req.uired to 

liaiining 'Cocincil could also be coimpleted during' tisprio. *A ~~
 
oijetl'for, al ma~jor procurement, ~stf'i, recruiting,:.,etc.


7'ithin the, Project~ thouh 1975 follows as'Anii~x-III,~ E~xibit~17.,'
 

~~~ ~ ~-2. Procuremient and Di'sbursednt , '. i 

'< & '~Procure~ment, wilibe caried 'ut by the 4Ministry. '~~ 

or~oHealth' in a mannerconsistent~ with the ADCpialPojects~" 

A.-Guidelines. 4 U-S Gvrmn-o ie exes wrpr be pro-.il), 

cuedi liuo'ne items ,Vhenever~pos~sible.'A~ "
 

jDisbursement, of' Loan, i'ands for Dollar, cot (Code 941)will 
be effected th'ough'the'AID-Ltber of'AC610imentpoe . 01 5 

*~~ other*customary, AID procedure s . . '-~ 

Disbursement of' Loan Lunds to finance local; -Guate ala.i and
~Amei~ai'~<c 6ts xia.be made 'pursuant-~to.request,~cie 

frmthe,Borr wer and appirove by**,,UAI/ Cin*b r Disburse
nit"':':oI~inne these costs # "wiilbes-'"Wec 0 


~'pror, tosuch isbreet ~ being approvedy~ th SI/d otrle'
" 

TFhe~followin&,iteA of' speciaiized 'equipieiit essenial 6 thi
P .~Oje~tL'ae '~~
 

~ Portable ~ cera-recor er''1 ,back t
 
Xi' AV-340/V 34o)" (2Olic V.Mntr n VM '110VA(1P. each);(

(3),ee2ls videotape&(30 mill) Sony \TA3Ad(120 eachi'~ The Ministry of''

ealh hs equested. loa-f'uiding~of thispocuement, ex ctedX~
 
cost abot 4l7, 000-._ If saif'actory equiyralents. are availble
niot{ 
.from,eligible, sucesJ a 'aburcc6ooin 'wl be requested of, 
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3 epring d Evluation 

a., feporf s 

Quiarterly, -Progress' Reports~Wi te'~um e 
Msion.byrthe;Ministry 'of He'6A coering all aspects - cnstzuction 

renvaiotrinngst~f ig tc of the project.: QuarterlyA 
shppngR~ors, ~ i'~lbe submiitted byirAthe Ministry of 

4 4 

The>Qurel rgrs eot wilbereviewedby 

'lieVaSMissio Pubib c HealthOCaital eveopmnent~n Prora and Evaluation 
~Of~tcW anfdA in, conj1uction wi'h the reorts' and ~findings rfetn 

Commuitteeiil mee atla urel t el-,porstowards~y 
agreed goaJlscmpii) wit agreed conveiintsan operating procedures,. 

andpero~anebth Oan(ADincryg ou tUhe Project.~ 

Aspecievauationito mieasure, h impact of this 
AProject on" ruxal health Ievels, will be c& jiedout 'and~ funded' independ 

As"' the"'is Rua H at Sev (CPI C/7 
ent1y, -as~begun unv6r fib(,'ur1H Sri.ces Loan' 

A 

Thi evauaio'Aroject, designed by an expert i~n 

~health administration frOi ,,thCIISchol of Public Ha~lth Uniersl'tty 

of North Carolina, in consuJltation vith ,.heVYH En ,k techic~ians, 
<iS -inWeided to measure -,thedimpact of he'imroed ha'Ih care delivery 

system. on Ea, before"' 'and "after" !bas~is, using'omuie seece 
from~predominentlyIdiaAnda' el.so non-Indian a~a~, A -l'-~A~A'A 

k 
la 

-; 

A ~Usi'ng a fil~sre tem mes esa~~iA A 

- corrandnit atiuds dem~and id devery of health service, selected ~ 

Physcalparameters ,on""'ampa of the ue-1 popu.1atio and morbidity 
statistcs.A- A; second. pa:rt':of'.theevalu~t16n' p rogram 'cntempnla.ies'A ""aP'"~ 

L:stdy'of the effficie"''y 6f1 t he health caxe. ystem w~ithini itself, A"" 

vlutn dge of supervis ion, lo~t!a suptsupp2.y level, and ~A 

"administrative effectiveness. Th rpsdstd nldn detailed A A 

,budget 'analyis has' been oumte o h .K Kellogg Fun~dati~onA 

it e'-*.6gi Medichor deh qutmaa th MOHor ot~her'A"r'I 

appropriae aec -will iinderto]ke admni± trative and~operationial 
z' ponsbility 'for 'the evajluationl Oer0,106t A'-A

~It~Js anticipat&d t1hba i'eapoiise -will -be obtained ' 

fr~om the' W., K. ,Foungg~~dtinn o lateAr than:8eptember- lI~T 
In, he, event that funds, -are'made avalbe 'the ,pojc -willbegin~ in-"A~ 

February 173 1If theproosaJ.45'ddby heliW&K. Ke1logg< 

c1hni~al 'beii e h4 u"veif ppp t is' abve tAha4t A-"jjA
1 

'blie E ,h-t 

'~ 
4 
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co e. easonably expected -from te GO, th6gh somne cont~btbi 
'hban ~pa e1 Te,piojectamsoacbi±heLuaont 

a)eve rpein'sve'than mih normall.y be, appl~ied. to,a.coneto
 
tr'aining project. Ti level bf studyiee~~ db he innovative
 
character of the heal h-care' delivery systeff un' er stdudy and u ne
 

obtain' detailed dnformation of' it''steghadEkbes tht 

ma&y be of-value' o s~imilar 1projects, in other countries

4' onMonitorin g>~a ~ ' 

It blieedtht' it te''co inrued presenlce,'o
 
'apopatonl and publicheath advisor asi conte ad '
 

~monitoring;o h' nwl e possbe. Itil2lbe necessar,7 

aspect')~. -The Missj55ion Capitl~ Resources Deelpmn Off-icr' Eniner 

-j a"d Prga' Ofic' wl als "asss In loa m'a-" 

7"" ~ I -Loan'Termis and Coniditionsy"j" '''a 'jataiJ" '''a'" 

' 1. 'Interesat andaAm~ortiza.t'ion '' a. 

The.Borrower s hl . repa th Loa toaAIDN~i. S
 
dolars.,ithkA'fo 'iy(40) years. tincluding a grace period ofan6ot~
 

to,,exceed te (lj., years'..- The 'Borzr"61aI shall. pay. to AID 1n- U.S.'
 
~olrson the' dAisbursed bp] ance of the anItreto two (2
 

'~7.percent~per annum duin tie zceprndand'a tne,' (3) percent per .
 

annum thereafter .& ,'''''"a aj4
a'a'a' 

-. Conditios
"a<~'i.'"aa"a"'a'a"2. Other Tenns and a ' 

loan fundsaa 

Iz ssunce of commitment docume ht fiae Boowr wiitinitaf.' the"
 
Jtnac.aJ plasnginciho.uding' Qu~iu oetefno es hani -"' 


a~~b.Priorto the fist disbursement of' 01,'a "a 

H6Ea 
a'
Peonelro~c~anovtertefuryer'rjc t.1a. a:'Hj's' 'al.' 

~er'onn1, ncytherenovation and re- equip ng of"qationa1 {sia~~A~ 
the Borrower-will submit; in;:forman substance satisfactory to A.I.D.: 'a~ 

UNCLSSM EDI''~a'a~''' 
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has'been ottain d hoeh pfan utaarilgc~O
 

A c td cPiofthi cud or isuanc
 

ofeoatio~n ounAs~&ff~~ INtin: opt1~sbrj~,~
 

i~n~ etriinn~oh anu foruevsory esncgarieeri ervO5iesith
 

thru 4ouife oFte proje.pla for~ 1i g Scoothe the 

C. theA f'irst disbursement of loan funds or issuanced'PriorA to " 

oy~ toer a Nationa Hopitasbprojetctroer wlf conunitent Adocuments fne 

Eorwe"il provideidnc atbat ipred~bugtn oml ob ple
the 

anua bu"- et, o /'c loan-fiance spital
in dte4'i~g,,the, 

or coiene. Prior to'the ,first disbursementoflafudissuance 
Fsubtpyofedical'-we will'
doof mentt 4 fnacehtcoioditi cfarhNtheo Sal Haosa tevi~ formulaproAvief e At&oroer7ilp'efl bd etneha istoringued
 

~nnuedad
thattn homodiies sztthe 

~adqutelaboratory maintenan 'saff and facilitie~s are 7'~ff ' 

'-''"A"''V"WA~ available.4 U" 

-f. Equipment, mterials,; and services financed, under the, LoanA-A"44PA 

A 4w4~illhave their source -and, origin,.in thGUie tts uatemala, A'

independent free- o ld countries included~"'"4"~'"Central-I'Ameirica~ or, oth~r 
" A vA'~"'AA'in AID'-Geographic Code 94l1. 

shalA' esubject to such4 other terms and conditions
g.4 TheLoa 

4 (A" , ~>AbL% A A

4 3as AID may deem advisable. A'I 

~~+-~4 ~'s4~U~' ~ 4"1~ 
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AID 1240-2 (4-72) 

CHECKLIST OF STATUTORY CRITERIA
 

(Alliance for Progress) 

In the right-hand margin, for each' !,r,'writ0 aswr or, as appropriate, a
 
summary of required discussion. As necassu. v.o reference 
 the section(s) of the
 
Capital Assistance Papcr, or other clearly idetified and 
 available documentt
 
in which the mattr i, further disctsS-d. Tii; form may he made a part of the
 
Capital Assistance Paper.
 

The following abbreviations are used-

FAA - Foreign Assistance Act of 1961, as 2msj.dad 

App. - Foreigln Assistance and Related A ;,,con Apropriations Act, 1972. 

,!A - fMerchant Marine Act of 1936, as anendrd, 

COUNTYR PERFORMANCE 

PrgWress Towrda CounEry Co, to 

A. Describe extent to which 
country is: 

(1)Mauking apropriataefforto (1) Gu.tteumala has underway a major national 
to increut food produotion program to inprove food production, .-a,
and lp0vt mfn8wn for food and d!,;tribution begun with a reorgwnui',ti a 
storage and di&tribution. of th, inistry of A4gricul Lure. the foundi. 

of a grain market institutc, and the comb i. 
in. ,,f the go-v-rnmenL-owned Ag. banks into 
O ,-Im;': etity , ith over 120 mi l.ion L . Pi.1
ab].c! (.:c O7z!-ucticn :rdts or andI e small 

(2) Creating a favorhZe c: >aate oleuiv3m-ir"u'-,. 
for foreign and doceot-ic pi-Llate (2) Follicwinr th. GO ; $.1 illion casi, 
enterpzise and inveo, e1t. SenICtt!umCnt" Cor the. forcign- ewr'.2d Empresa 

El6ctric-i ,:! i taten-vi.a, S.A. Lhe Guaterrwlak 
Fres~ident stated that '"This (the sctter.;:n: 
a&so reaffirni-, our ;ovcrnment's po,. icy of 
fai: tv,at'.ient tor private enterprise 
desire tu project GuatuLuai ass " cou'ntr' 
offering good .,pportunities for privatc in S4 
went, also exemplificd by our investment 
incentive Iaw". 

NK) 

x 
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AID 	1240-2 (4-7.)
 

(3) Increasing the pubti, (3) This Loan, in conjunction with the first 

roZe ir the deuelopmentr47 Health Services project, is bringing medical 

process. services to approximately 3',OOO,000 rural 

people. In addition, the COG has several
 

other projects involved with increasing the
 

public's role in the developmental process:
 
Agricultural Development: approaching small 

(4) 	 (a) Alocatting XT Uzble and medium farmers with modern ag. practices 
budgetary resouraes to and the promotion of cooperatives; INFOM: 

development. financing small public works projects in small 
municipalities; and Rural Electrification. 
( 4)(a) For FY'72, the GOG has allocated
 
approximately 27.1% of its budget for develop

.	 activities.tn.ut 
(b) Divert-ing suoh (4)(b) Guatemala does not appear to be 

resouroes8 for, uovwaooaary making unnecessary military expenditu
military expenditure (See res nor preparing to intervene in the 

aZso Iten No. 16 and affairo of any other free and indepen
intervention in affairo dent nation. 
of other free and
 

independent nations.)
 
(See also Item No. 14.)
 

(5) 	 Willing to Cxontribute funds (:)The GOG contribuLion to this project is 
to 	the project or pMxrOM. $2.2 million or approximately 38% of the total 

cost of the project. 

(6) Making econcmic, social, (6) Guatemala has underway a real property
 
and poitical reforns suoh as tzx improvement program (AID Loan 520-L-014)
 
tax collection improvenents which, has already generated new revenues;
 
and changes in Zand tanure is improving the land fitting system as part
 
arrangonents, and making of the Rural Devolopment Program (AID Loan
 
progress toward respect for 520-L-018); and has a free press.
 
the rn~ic of LoW, fr-3eC1 Of
 
expressiona ' of the pres,,
 
and recogjniaing the importance
 
of indivicdual freedan,
 
initiative, and private
 

enterprise.
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(7) A&czc- r o the p.trncipie (7) Guatemala adheres to these 

of the Act cf Bogota anJ principles 
Chwmter of Punta de2 Eate . 

(8) Att 7rnpt:? to epatriate (6) By continuing a course of 
capital invor.1d in otheron political stability and promoting 
COUntri18 by iteo oWrI cit , economic development, Guate

mala is attempting to induce its
 
citizens to repatriate their
 
capital held overseas.
 

(9) Otherse rc.;pondir7 to (9) The GOG's responsiveness to 

te vital economic., pc.i.ttI*z the needs of the Guatemala people 

and 8OCta1 ¢X'cerYU3 0 t is exemplified by its active invol-

PeOpLe, and d-onstrt:':,.:' a vement in primary education, rural 
clear dctemwiratza, t,-, tak devalopment, rural health services, 
effective self-halp mpaures. small municipality development, 

and 	rural electrification.
 

B. Are above factora""ake; into B. Yes,
 
nccount in the fu'ivhing of the
 
subject assistance?
 

Treatment of_.S. Citizeni 

2. 	 FAA § 620(c). If cajaitacl? i,7No 
to gove:wIfen, is the govwaurnt 
liable aa debtor .r', , 
9UXra wI,-I on cmy de-bt to '.2 .. 
c'z t.izc! for' oodo Or 

4

fttrnit.hed or crc.tcd whc.'C (") 
sch ttiaen ;wsxh~
 

a :l.abZe legal .-medi-j . q. (/)
 

debt is not denied or cwntveind
 
by such governmnnt?
 

/
 

http:invor.1d
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AID 	 1240-2 (4-7:) 

3. 	 FAA §620(8)(). If acsiston1ce The GOG commitment to a policy of corn:s to a govervnment. has it pensation for any private property or(includinq goV(rrn=7cnt agencies enterprise taken over by the state isor subdivisions) taken any exemplified by the recent nationaliza
action which hae ttj effeat of tion of the U.S. owned local power
nptionarizlng, ezrpopriating., company, Empresa Eldctrica de Guatemala 
or othertnse seezirg owrship S.A., in which the owners were satisfac
 or control 4. propcrty o u.S torily paid $18 million in cash.

itizelne or entities bepwficialZl
 

owned by them wi tho.u t tadcing
 
steps to discharge ita obligation8
 
toward suoh cLtizenw or entities?
 

4. M_1 620(0)iFisheenr 's 	 4, Guatemala has not seized or

Protective Aat.--5.- 1 coupttry Imposed any penalty or sanction 
K-seaed or imposed ?amj penaltya 	 against any U.S. fishing vesselor Sanction agaiLnst. ay U.S, on account of its fishing activi
fishing ueaeeZ an account of ito 
 ties in international waters.

fiehing activitieO in international
 
waters,
 

a. 	 has c T.1 deduc{tion requiaed by N/A
Fishemen'a PrOtOctiVe Act been
 
made?
 

b. has ccmp tet deniaZ of N/A
 
aseistance been conuidaredby
 
A.I.D. Administrator?
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Re lations, witz L.S. Govervnent anda-i,-#Zon 

5. 	 FAA 6120(3c1, "If a-11&tnioae iae N/A 
for ary pr-diuctme anterpriee 
which wilt c),Tete 2r,. thc Unit-iid 
Stat-- t, 	 th United Stat~Q;3 entomb. 

r i.si3 thxn?5 anL a7r407=C11 by~ 
the r,'eipi:, t count y to ti:et'nt
 

export to the Unitod S5tater of
 
more than 20% of the enterriou 'a
 

anmaZ productio,, dtr-fri" the life
 
of the loma?
 

6. 	 FAA 620(j). gav the ooU7l.- 6. Guatemala has not permitted, 
td, ox' failed to tdcg or failed to take adequate measures 

adequate meaa,4'8 to pr unt, to prevert, such damage or
 
the dcmne or destrmotion,by destruction.
 
mob action, of U.S. popert,. ?
 

?. AA § 620(M). If the erztr;y 7. (]uatemaia has instituted thc 
.- i---to irwtit te thi? investment guaranty program. 

inves tment guaran y prcgran 
for the opecifvc 2-r.ko of 
exproprriation, in comv ort
ibility or confiocatio', haB 
the A.i,.D. adniniet.nt'on timthn 
the past year conoidared d yin g 
catio&tv.cre to smch guwvremnent 
for thin r! aon? 

8. 	 FAA 1620 ( f)is th,? gcv.-?--nvant 8. No. 

default on u'tilrovt'or pr 7!aipa!
 
of any A.I.D. t c w t< h.
 
00untjy?
 



AID 

9. 


10. 

11. 


12. 

1240-2 (4-72) 

ya the country
FAA 620(t). 
atia ratatLOwaeve 


ith the Unit2d'Staltev? If no, 

have they be~en rewmad and 

have new bilatcraZ aooistanlce 
aqwermena been negotiated and 

ouahentered into SincC 
rcUawption 

F;AA § 620(u). What iO thr 

l of the co',nt y'sJpayment atat 
U.N. obligatione? 1f tho 

were SuOr?cajrea.g,country i13 in 
arrearagee rakmi into account by 

nistrat0-' inthe A.I.O. A4dp 

detelmfning the current A.IO.
 

OperationaI Year Bdget; 

" FAA § 620(a). D0a ovCiPi l 

country yurnish ausiaan 'Go 

Cuba or fail to takG .xpp
priate otep3 to pro)t ohip
 

or aircraft under ito flag
 
from carrying cargoao to or
 

fro7! Cuba? 

FAA 6,20(b). If cci et4cwze 
aa thet. to a yoveryin. 

Scretzaj of State dteL?r 71.d 
that it i.- not oontrmited by 

C'oalmunia;ttho intcrationi 

m eOV
nft? 
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9. No. 

10. Guatemala is current in its 

U.N. obligations. 

11 N 

12. Yes, 



4 
4. 

AID 1240-2' .(4-72)4-
recpi nt 4Itco nt y 3444. 44 . -..

1

- -4i4 - - -

country? 4'->, 

20neMom 44-4-recipient c-ntY 

14.---------------------.F.4A60( 
an wa ,''~'44-'4in. 1, d in~ (a 

4~~~~4~tay4 qg44g 4,444-qix 444 

No. -14 

4 

16. FA 620n) Do4 1 rcpto t o 

4,-

16.~-' F7AA :41. Haa U6government of 16 . No-,''-~--~ 4- - 4 

drug 

Copeesv 

anan dcz InvL~~oin r- convi4 

~te-4e Dri~t 

(,11 

SAue 

d-

Prventin 

-r -

or bpro essd) i~ivh ofe o in p4't 

4444 

4-4O' 

oug444 suc 4'? -

illeall wihi 
,4'4.'J4 

dictio of44 cutr 

Gov4rnmen pesrie -4ix 

depe4de4- from4 

U.' S,7$'4unlawfully? 

'fo 

the 

to'.S 

or4 

ent4444g 

-en 

s 

-the 

--.4 

-- -
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17. 	 FAA §820(,). What percentage of 17. For FY'72, 7.5% of the country 

country budget is for military budget has been allocated for military; 

expenditures? How much of foreign experidiLures. -In the past 12 months, 

exchange resources spent on approximately $12 million in cash 

milltary equipment? How much and $16 million in credit has firiance 

spent for the pmrchase of cophis- new materials and equipment for the 

ticated weapons systems? (Consid- military. There have been no 

eration of these points is to be purchases of sophisticated weapons 

coordinated with the Bikreau for systems.
 
Program and Policy Coord.ination,
 
Regional Coordinators and Military
 

Assistance Staff (P.PC/RC).)
 

CONDITIONS OF TYE LOA.W 

GPwrail Soun~4oe8 

18. 	 EA4 201(d)- Infol-mation and 18, The proposed Loan,is legal under 

conclusion on reasonableness the laws of Guatemala and the U.S.A. 

and legality (under laws of und its term. are reasonable. 

countiy and the United States) 
of lending and relending terms
 
of the loan.
 

19. 	 FAA§_ 251 )" .) 19. The project has been found ,con-
Information ar i cornJ.c.slon on omically and techically sound (see 

loan appliactivity's economic and Section 1r.- D'and G). A 

techmical sound-ness. If loan cation !.;as received June 5, 1972, i 

is not made pursuant to a satisfact3rv assurances that tht: Loa

multilateral flin, the fuuds will be used in an economicall:"and 
oaount of the loan exceeds and technically sound manner. 
$100,C000, has country sub-itted 

to A.!.D. an application for
 
nuch fund:, to'cther with
 
assurances Lo indicate that
 
f nds will be azsedii an econom
ically and technically souid
 
manner?
 

20. FAA 251(b). Information and 20. It has been concluded that the 

conclusion on capacity of the GOG's repayment prospects are satis

country to repay the loan, factory (see Section II-G). 

including reasonableness of 
repayment prospects. 
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21. 	FAA , 611(a) (1). Prior to 21.(a) No other plans are necessary
 
signing o' loan will there be prior to the signing of the Loan.
 
(a) engineering, financial,
 
cuid other plans necessary to (b) A reasonably firm estimate
 
carry out the assistance and has been developed.
 
(b) a reasonably firm estimate
 
of the cost to the United States
 
of the assistance?
 

22. ( If further 22.6214'a)(2). Congressional ratification of th 
legislative action is required Loan will be required. Although it i. 
within recipient country, what difficult to predict with assurance 
is basis for reasonable expec.- vhen the Guatemalan Congress will 
tation that such action will he ratify the Loan Agreement, it is
 
completed in time to permit reasonably expected that such action
 
orderly accomplishment of will be completed in time to permit
 
purposes of locan? orderly accoL.plishment of the purpose.

of the Loan.
 

23. 	FAA § 611(MO. If lotin is for 23. Yes (see Annex IV).
 
Capital Assistance, and "all
 
U.S. 	assistance to project now
 
exceeds $1 million, has Mission
 
Director certified the country';
 
capability effectively to
 
maintain and utilize the project?
 

24. 	FAA § 2. i(b). Information and 24. The concessional financing re
conclusion on availability of quired for this Project is not 
finanicing from other frec-world available from other free-world 
sources, including private sources.
 
sources w1thin the United States.
 



Page 	10 of 18
 

AID 1240-2 (4-72)
 

Loan Is Relationehi' to Achievmeynt
 
7fjCountry ana h ionai Goals
 

25. 	 FAA 07_ 25 (a). Extent to 25. This Project will encourage
 

which assistance reflects appro- local municipalities to help them

priate emphasis on: (a) encour- selves; strengthen the network of
 

aging development of democratic, rural medical institutions; greatly
 

economic, political, and social expand the country's trained medical
 

institutions; (b) self-help in manpower; and is specifically designee
 

meeting the country's food needs; to meet Guatemala's greatest health
 

(c) improving availability of needs.
 
trained manpower in the country;
 
(d) programs designed to meet
 
the country's health needs, or
 
(e) other important areas of
 
economic, political, and social
 
developmen--, including industry;
 
free labor unions, cooperatives,
 
and Voluntray Agencies; trans
portation and communication;
 
planning and public administration;
 
urban development, and
 
modernization of existing laws.
 

26. 	 FAA § 209. Is project susceptible 26. Except for the vaccination cam
of execution as part of regional paign this Loan is not susceptible
 
project? If so why is project not to execution on a regional level.
 
so executed? 'Plans have been incorporated into thLt
 

vaccination subproject for the develol
ment of a consolidated Central Amerif n
 

immunization pffort (See Section I!

B-5).
 
27. 	FAA 5 251(b)(3). Information and 27. This Project is included in the 

conclusion on activity's relation- National Development Plan (see 
ship to, and consistency with, Section II-G-2.) 
other development activities, and 
its contribution to realizable
 
long-range objectives.
 

28. FAA § 251(b)(7). Information and 
conclusion on whether or not the 
activity to be financed will 
contribute to the achievement of 

28. The Project will contribute to 
the overall improvement in the produc
tivity of Guatemala's rural work 

force. 
self-sustaining growth. 
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29. FAA 5 2814). Describe extent to 	 29. N.A. 

which the loan will contribute to
 

the objective cf assuring maximum
 

participation in the task of
 

economic development on the part
 

of the people of the country,
 

through the encouragernent of 
democratic, private, aid local
 

governmental institutions.
 

extent 30. This Project will meet 	 a major
30. 	 FAAl 28(). Describe 

need of rural Guatemala; will trainto which program recognizes 

and employ Guatemalans in delivery
the pa7-ticular needs, desires, 

of health services; and will bring
e.nd capacities of the people of 

an awareness of the possibility of
the country; utilizes the 

sound health to the rural population.
country's intellectual resources 


to encourage institutional devel

opment; and supports civic
 

education and training in skills 

required for effective partic

ipation in governmental and
 

political processes essential to
 

self-government.
 

Information and 	 31. Improvir-1 the productivity of31. FAA § 601(a). 
the rural labor force will increaseconclusions whether loan will 


encourage efforts of the country export production and improve Lhe
 

the flow of 	 technical efficiency of agriculture.to: (a) increase 

international trade" (b) foster
 
private initiative and competition;
 
(c) encourage develourpent and use 
of 	cooperativ,±s, credit unl.ons,
 
=d savings in,! loan t-%sociations;
 

(d) diocourage munopolistic
 
practices; (e.) improve tccqn.c:J
 
efficiency of industry, agriculture,
 
and commerce; aud (f) strengthen
 
free labor unions.
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-2. PAA § 619. If assistance is for 32. N/A
newly independent country; is it 
furnished through multilateral
 
organizations or plans to the
 
maximum extent appropriate?
 

33. F). Information and 33. The National Development Plan,
conclusion on whether the activity 
 which has been endorsed by CIAP,

is consistent with the findings 
 places priority on improving the
and recommendations of the Inter-
 health services throughout the
 
i-merican Committee for the Alliance 
 country.

for Progress in its annual review
 
of national development activities.
 

34. AA § 251 . Information and N/A34. 

conclusion on use of loan to
 
assist in promoting the
 
cooperative movement in
 
Latin America.
 

35-t FA_§ 2091 § 251(b)(8). 35. In genetral this Project will 
Information and conclusion 
 encourage regional development and
whether assistance will 
 integration programs through its
 
encourage regional development strengthening of the Guatemalan
 
programs, and contribute to 
 economy. Specifically, the vaccina
the economic and political 
 tion campaign subproject will contri
integration of Latin America. 
 bute to thz development of regional
 

approaches to development problems.
 

Loan 'a Eff t on U.S. a A.1. D. 
Program
 

36. 4 _2515(b__10 2. Information 36. Loan not anThis will have adver oi
and conclusion on possitle effects 
 eftfect on the U.S. economy or on arev.,%of loan on U.S. econow7, with speciql of substantial labor surplus. It isreference to areas of subs-tatial "xpected that U.S. suppliers willlabor surplu3, and extent ti whih 
 furnish the bulk of the goods to be

U.S. commodities and assistance are imported.
furnished in a manner consistc"
 
with improving the U.S. bahtnce c
 
paymcnts position. 
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3-. FAA § 601(b). Information and 
conclusion on how the loan will 
encourage U.S. private trade and 
investment abroad and how it will 
encourage private U.S. participation 
in foreign assistance programs 
(including use of private trade 
channels and the services of U.S. 
private enterprise). 

2.. § 801 (d). If a capital 
project, are engineering and
 
professional services of U.S.
 
firms and their affiliates used
 
to the maximum extent consistent 
with 	the national interest?
 

39. ". Information and 
conclusion whether U.S. small 

business will participate 

equitably in the furnishing of 

goods and services financed by 

the loan.
 

40. 	FAA § 620(h). Will the loax 
promote or assist the foreign 
aid projects or activities of 
the Commnist-Bloc countries? 
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37. The improved rural work force
 
and economy resulting from this
 
project should ecnourage more U.S.
 
trade and investment in Guatemala.
 

38. 	 Yes. 

The U.S. small business community
 
will be advised, through the Small
 
Business Notification of all real
 
opportunities to participate in
 
thi 	 Project.
 

40. 	No.
 

7.
(V.)\
 



AID 1240-2 (4-72) 

L1. 	 FAA § 621. [1' Technical 

Assistance iz financed by the 

loan, information and conclusion 

whether such assistance will be
 
furnished t(, the fullest extent 
practicable as goods and profes
sional and other services from 
private enterprise on a contract 
basis. If the facilities of other 
Federal agencies will be utilized, 
information and conclusion on 
whether they are particularly
 
suitable, are not competitive with
 
private enterprise, and can bc
 
made available without undue
 
interference with domestic programs.
 

42. 	 FAA § 252(a). Total amount of 

money under loan which is going 

directly to p-:ivate erterprise, 
is going to intermediate credit 
institutions or other borrowers 
for use by private enterprise, is
 
being used to finance imports from
 
private sources, or is otherwise
 
being used to finance pi ocurements
 
from private sources.
 

Loan's Compliance with Specific 
Requs re'ients 

43. 	 FAA 5 201.(d) Is interest rate 
of loan at lazt 2% per annum 
during grace period and at least
 
3% per annum thereafter': 

h4. 	 FAA § 608(a). Information on 
measures to be taken to utilize 
U.S. 	Government excess personal 

property in lieu of the 

procurement of new items, 
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41. 	 Technical assistance will be
 
obtained from private enterprise oD
 
a contract basis.
 

42. A substantial amount of the Loa 
will be used to finance procurement from 
private sources. 

43. 	 Yes.
 

44. 	 U.S.G-owned excess property
 
will he procured whenever possible.
 
Because of the nature of the Project
 
however, little procurement of U.S.G,
 
owned excess property is expected.
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FAA § 604(a). Will all commodity 

procurement financed under the 
loan be from the United States 

except as otherwise determined by 

the President?
 

46. 	 FAA § 604(b).. What provision is 

made to prevent financing coaiunodity 

procurement in bulk at prices higher
 
than adjusted U.S. market price?
 

47. 	-FAA § 6'04(d). If the cooperating 
country discriminates against U.S. 
marine insurance companies, will loan 
agreement require that marine 
insurance be placed in the United 
State on commodities financed by 
the loan? 

48. 	FAA I 604(e). If offshore procure-

ment of agricultural commodity or
 
product is to be financed, is there
 
provision against such procurement
 
when the domestic price of such
 
commodity is less than parity?.
 

49. 	FAA § 611(b); Am.,. . 101. If loan 
finances water or water-related 
land resour.:e construction project 
or programi, is there a oenef it-cost 
computation made. insofar a:i 
practicable, in accordance with the 
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45. Procurement will be from the
 
U.S., Guatemala, Central America,
 
and all other Code 941 countries,
 
as determined by the President.
 

46. No bulk commodity procurement
 
is contemplated under this Loan.
 

47. 	Yes.
 

48. 	None is anticipated.
 

49. 	 N/A
 

proce,lureS zt forth in the Memoranduma 
of the President dated May 15, 1962? 
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FAA § 611(c). If contracts for 
construction are to be finaiced, 
what provision will be made that 
they be let on a competitive basis 
to maximum extent practicable? 

51. 	 FAA § 62U(. What provi-sion is 
there against use of subject 
assistance to compensate owners 
for expropriated or nationalized 
property? 

52. 	 FAA § 612(b)- 6§36(h). Describe 

steps taken to assure that, to the 

maximum extent possible, the country 

is contributing local currencies to 

meet the cost of contractual and 

other services, and foreign currencies
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50. Public formal invitations for
 
bids will be advertized, pursuant
 
to local law and the AID Capital
 
Projects Guidelines.
 

51. The Loan Agreement will preclude
 
such use of Loan funds.
 

52. The GOG will make a substantial
 
local-currency contribution (See
 
Section II-F). There are no foreign
 
currencies owned by the U.S. A. and
 
available for this Project.
 

owned by the United States are utilized
 
to meet the cost of contractual and
 
other services.
 

3. . Will any loan funds beJ §104. 
used to pay pensions, etc., for
 
military personnel?
 

54. 	A . 5 106. If loan is for capital 


project, is there provision for
 
A.I.D. approval of Pll contractors
 
and contract terms?
 

53. No.
 

54. Yes.
 

55. AE2. J 108. Will any loan funds 55. No. 
be used to pay U.N. assessments? 
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.. Compliance with 56. Regulation 7 will be complied

regulations on employment of U.S. 
 with.
 
and local personnel for funds 
obligated after April 30, 1964
 
(A.I.D. Regulation 7).
 

57. 	 F.Jd6i). Will any loan funds 57. No.
 
be used to finance purchase, long
term lease, or exchange of motor
 
vehicle manufactursed 
 outside the 
United States, or any guaranty of
 
such a transaction?
 

58. 	 A Will any losan fjmds 58. No.
 
be used for publicity or
 
propaganda purposes within the
 
United States not authorized by
 
the Congress?
 

59. 	 FAA5.620(k). If construction 
 59. 	 No. 
of productive enterprise, will
 
aggregate value 
of assistance
 
to be furniLshe 
 by the UniLed 
States exceed $100 	million? 

6o. 	 FAA §012(d). Does the United 60. No. 
States own excess foreign ciu.-rncy
and, 	 if so, what arrang emenits have 
been 	made for its release?
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61. 	MM § 901.b. Compliance with 61. The Loan Agreement will 
requirement that at least 50 require such compliance. 
per centum of the gross tonnage 
of commodities (computed separately 
for dry bulk carriers, dry cargo 
liners, and tankers) financed with 
funds made available under this
 
loan 	shall be transported on 
privately owned U.S.-flag
 
commercial vessels to the.extent
 
that 	such vessels are available
 
at fair and reasonable rates.
 

Q
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RESPONSE TO THE CAEC
 

The CAEC reviewed this proposal on August 27, 1971 and
 

approved an Intensive Review to address the following four
 

points:
 

1. Cverall question raised of timeliness of Loan In
 

view of re. nt authorization of first tranche. Need for
 

second Loan should be clearly established, supported by
 

detailed review of implementation status of first Loan.
 

Response:
 

As discussed in Section II-A-3, the Planning and Develop

ment of Health Services II was anticipated in the Authoriza

tion of AID Loan 520-L-020, and is considered to be the
 

second phase of a Rural Health Services delivery plan begun
 

under the first loan. Improvement in rural health services
 

at the Health Post and community level, to take place under
 

Loan I, w .11 increase demand for medical services at all
 
other levels in the health care delivery'cha'in. Betterment
 

of facilities at hospitals serving rural areas, including
 

augmented manpower levels and improved planning for economic
 

use of human and material resources, is therefore mandatory 
if the objectives of the rural health care delivery system
 
are to be achieved.
 

A high degree of interest in the GOG and at the municipal
 

level has been generated as a consequence of the activities
 

under Loan I. It is therefore important and timely to
 

proceed with the second phase (Loan II) with minimal delay.
 

Section 1I-A-2 describes the Lctivities that have taken 

place in eon.'unction with the firs- Health Project. Additionally, 
the flirst Implementation Letter for 520-L-020 was issued May 

23, 1.972. The Conditions Precedenrt to initial disbursement 
will be met on or before July I and bids for construction on 
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Phase II of renovation of Quirigud School were opened June
 
6, 1972.
 

2. Impact on GOG of proposed Loan should be discussed.
 
Impact will have immediate (during the life of the Loan) and
 
continuing ramifications with regard to the availability of
 
GOG resources to support activity. Source of funds for
 
program, amounts, and timing should be clearly set forth.
 

Responsac:
 

The impact of the Loan on the GOG budget was taken into
 
consideration during the Intcnsive Review and the Mission
 
anticipates no difficulty for the GOG in meeting its counterpart
 
requirement (see Section II-G-3). Additionally, two Conditions
 
Precedent have been included to assure that adequate operating
 
budgeLt will exist for all rural naLional hospitals being
 
financed under the Loan (see Section II-I). The amounts and
 
timing of program funding are detailed in Annex III, Exhibits
 
15 and 17.
 

3. The need for a central planning group is emphasized.
 
Given wide scope proposed of sector activities and several new
 
elements introducted under the Loan, continued GOG commitment
 
to program, not only financially, but administratively must be
 
assured. The possibility of including a Condition Precedent
 
to the Loan covering the creation of a Health Plannirg Institute
 
should be considered; and
 

4. PrTocedures for Ministry of Health impiementation and
 
administration of expanded program should be set forth with
 
technical assistance needs identified.
 

Response:
 

A description of the Ministry of Health administrative
 
capability is presented in Section !I-C. The GOG administrative
 
commitment to this and the first health loan is assured by 
the proposed "Health 1)ivision" with.n the National Planning 
Council, which will act as the macro-planning authority 
having jurisdiction over the various health agencies (see Section 
II-B-6). 
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Loan funds to this subproject will largely cover the
 
cost of the required technical assistance. The contribution
 
the Loan will make to the solution of organizational and
 
administrative problews is summarized in Section II-G-4.
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I. 	 TILE BORROER 


The Borcower will b,. the Re!.,ubL-c of Guatemala, with the
 
Ministry of Health responsible for Lhe execution of the Project.
 

II. TIHE PROJECT 

A. 	 Background and Purpo:s 

The health pr-iblems of Guatemjala and the 2-phase approach 
being taken by the GOG have beon discussed in the Health Sector 
Analysf.s, May 1971, and sunimarized in Capital Assistance Paper
 
AID-DLC/I -979.
 

Phase 1, for which loan 520-L-020 ($2.5 million) was autho
rized Ln June, 1971, will pr'vid.:
 

1. 	 A ftilly equipped and staffed Health Post for each municipa
lity.
 

2. 	 ledical Maintenance technicians to service equipment in the
 
health care hierarchy.
 

3. 	 ltm ruvcmeat of health planning, evaluation and statistical
 
facilities of the Ministry of Health.
 

In uddition, the training of native midwives will begin on a 
pilot basis,;, with technical assistance from PAHO and financial
 
support fru UNICEF.
 

Phase 2 is intended to cojptete the technical and financial
 
inputs required to impLement 'his ,iomprehensive, country-wide
 
plan, and lend to the achievement of the goals set forth in
 
thiB 	 recent loan paper. 

(One 	 Quetzal. = One U.S. Dollar) 

(\)\
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w 'JThi's-Project will incluide five activities in the
 
~health care delivery system.W ;
 

S-

1. Hospital Renovation and Re-equipment, 

It, is emphasized ini the NationalPa that there is
 
urgent need to upgrade, hospitals and residential health centers
 
throughout ~the~country,, Many of. these facilities ,are in need
 
of renovation and *constructionlof~additional-facilities suchl as
 

< 	extension to'kitchen for foo'd storage,, enlargement of,,a dispensary
 
or laboratory, construction of bathroom facilities for 'amaternity
 
wark, constructioni of a,consulting room for family plnig9r
 
vie-;s etc.'. In addition many items of cquipmrent are non-functional
 
or "hopelessly ouftdated. Inmany hospitals X-ray, equipment is
 
broken and cannot be repaired, simipile laboratory tests cannot be
 
unidertaken fo hraeo photo-electric colorimeters, balances,
 
or microscopes.
 

'To the 26, national huspitals It is proposed to provide~an
 
average of $20,00 per~hospital for renovation and reconstruction
 
and $35,000 per hospitals for purchase of essential equipment; in
 
addition, 5,000 per health center has been included to provide
 

''essential items to be used in theehealth units. 	 . ~ 
2. Paramedical Training 

a. Nurses 

At present there are appcoximately 2,600 auxi, 
iry nurses ini the countcy, of whiich 1600 aretrnd dth
 

remaining are' untrained. Approximately 4000 auxiliary nurses are
 
needed to staff hospitals and a further 1,000 to s~ff health posts
 
and health centers.' Estimating anrnual, attrition at about J0%of"
 
the existing work force, there 'will need to be p&odu(.ed P.Jpi,'fJmatav.y
 

00auxiliary nurses per' year.', The present aursinu&& t l 1.o Ckt~ 
~ mala City produces some 68 nursai annaally.. TN. other ~	 

- -, 

4-	 ',4schools will timately pr~oduce al,".t 11!0 purses an1nolly. 

,.,,-"- p'er Annom.i total oi 

400,annually. 'These three nurwniig schools will be 4located in three 
~areas -now having no such 8chiolts. In, this~-way, Lt will, be, ponsiblc ' 's' 

~-to recruit lof-al girls to Lrain a~ uys taa~ near, thoeit ,humwca, 

-oijit o- I+ by hpproiiatel' 200 nur.ic 	 4to a ICyer 

- - - - - - - a- ~*-''-	 '--'4 

' A, 	 WAW,,,'a'~4-.'44' 

http:p&odu(.ed
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This has been found to be an important factor in attracting
 
young people to the nursing profession in other countries.
 

b. Technicians
 

The Ministry of Public Health and Social Assist
ance has a small school of public health that trains laboratory
 
'technicians, X-ray technicians, and sanitary inspectors. The 
school is located in an old building, is very poorly equipped and 
on the verge of closing. The need for well trained paramedical 

personnel cannot be overemphasized, and therefore it is proposed 
to devote Loan funds to relocate the school at the Paramedical 
Training School in'Quirigud, to take advantage of the facilities 
available there. Accommodation for the students will be provided 
by constructing an additional wing on the present building, and 
expansion of the kitchen and dining room facilities. It will 
also be necessary to construct additional classrooms and demons
tration rooms. 

Laboratory facilities can be shared with those prz-&ently
 
under construction to use in training rural health technicians and
 
medical maintenance technicians.
 

3. Health Promoters and Midwives
 

A pilot training program is prescntly being developed
 
in Guatemala, with technical assistance Crom FAHO ana financial 
support from UNICEF, to train selected Lndlvidual; iroom rural com
munities to provide first aid care and to act as a "bridge" between 
the community and the utilization of conventional health care 
facilities. In addition, native midwives are to receive supple
mental training to improve their officiency and to dimiiiLsh the 
hazards of ignorant practice of obstetrics. This program will be 
expanded nationally. 

To do this will require teams of individuals trained to 
teach a series of courses throughout the country. 

It is calculated that approximately 8,000 health promoters 
will be needed, and that rhe ;e can be trained over a period of 
four years. Training teams will conduct courses lasting approxi
mately two wecks to some 20 health promoter and midwives trqiness. 
To reach the goal approximately 100 courses per year will need to
 
be offered, and therefore a constant field staff of 5 teams of 
2 persons each will be required. Loan funds will be utilized to
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Steai mebrs. in addition to their training role;' the teams wUi~
 
alsoA act as fiedIsuperis6r' wokiiig in conjunction with 'the<V
 

~rural health technician assigne'd'to Lho6 localAhealth post. :.
 

Loani ftunds will provicic tcigequipment,, teachers salaries,
 
~- and 

' 

theA necessary accommodation at the 6:aiiri schoo a~
 
~Quirigud
 

4,,72 	 Continuins Educlit.ion for 'RurnIle eaIthI Technicians,~ 
(TSR) and Me caI'l o.nneTcnciAs(M) "*i 

'One of the most important: aspectsA of the. parAedica1, 
p~rogrami financed by th~e first loan i's the continuing,4'4training~<~- ~iniing of paramedical wo'Lr h wiii undeiake limited rs

ponsibilities for heat caeadd vry~in the utra.1 areas' 
Experience in.other eoutntrius has shown thia this is essential: 

W' 	 to preserve find improve the; quiality of, heailth care redereidA by
 
~paramedical workers. The programi will provide indepen~dent
 
supervision, refresher couri~es, nwltes OMMUnications, and,
 

*<-~-notices relating to the delivevy of-effective health care andj 
-k-;health education. 	 r 

Under this Project nzDivisiton of Cotitni.ng ",ducation will 0 
be 	 est.It14ishad 10: the -irIidL 'C:hOL~oi.rin itt;A , todevote 
ull Llmtetteut-O1 to tLi tr, Iniug. 'Teachui- andIcretarial.A~ 

The Division of. Coiutinuing 1,'iduction will al.vc oiffer f;ho-t 

rrfT.OSher- COUVOCtI in diffijcit pIILL43 of, the COUntry,' 

http:Cotitni.ng
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5. 	Sup1or:for' Fac'ulttes -of Medical Sciences aid ~J 
, 4DeDe. .tScienrces',f. the University; o6f San~Carl s 

Y ~ Tis activity wiJmI 4irncude proisibr o~f nieeded 
teaching equfpmn , to th auIL f eia ceceUiest 

of Sancij'o 	 ~nvestyCarlosLice, 


ThsFciIt has recunl. inreasied "the annua12intake of '' 

i'"madical oindnt xinately 60 to 0.Thi.prcnapp 
rL~sources may notbho adequatoe Lo'educatet~ ie iiiwredsed int~ake~ v 
of std.'t . PrisFoject witrv~ c,,u J 6iiz'd 

thteachiing of baic, 3ciencfls, Lncju~u sr of deionI-~ v1 
~ ~Qttaionappaat~s,~audio7visuall iquipine h nd stnuihilaboratory 

~~A ~qu pment for. use n, bi~eiLtiy "Physiology, 4phU7xMacology, 
. icrobiology,m and pathology instru'ction, 4 

4 ~6'. 	 Health Pfznnpg Evaluation, and, Statistics 

oioa national data
sroject, d 	 ,Jdto 
collection systemr, wil. begin i'n 19,74.- :Tli syst elll wil11l
permit recovery data from al ~i~'~,x~endthea).th services~' 
provided by 4 the Ministry ofPb#1nlhad oilAsbac 

~ 	 edly in'cltide ser~~"'4' ~ ~ ~ a L"ad~nbextended 'to uses -of2Ahealth ie'z~'~X'< 
4~ ~. by,other g~overnmecntal and. mon-governrnentali,agencios, ,.g Guate j , 

'malan Institute of 'Social, SecuriLy, 'aaid3~5~'bi e -The 

stemi willAprmit much user to be re' ~I'd' to, C! or -ihdetail's 
of! hLs residence, complaint, dLignuis, .niiI 4 '~anid tilization Aj 

oi1hC~a Lvce,!S.The data rac.o'rded in a W6ni ts througho Lt 
thc (iounury will be s'ubmitted mTonthly fo7, Cenr-.i1I,'udI data cs 

"4,..' Pig, and Lhe 'reports gun.5 rnted will be 'iiloc i6 health, tatis. 
ti cal"' and planning pIrrses, .lbe exctension~. 4Sst~enm is'basitualy a&rt 
of an t.valuaio-n nysi(-n now Anh full operation devyelopedfor famly ''. 
plianii~*?',SCr'V-L.(.' Experitonce gained in -the devJ6ipnent 4 of' this2/>'4
system should ma~ke 4 ,the p.roPosed expansion a simpler 'tisk. 

M~uch daai p utly gathevd in 'a 'rIisurga:nized and~uncoor
dinated fashion Iho,;.h.'h ci$ taris tlesan,both 	 Divisiun 
through 'the 'Off icr of Uleath 111anning, Evaluation, 'and St'atistics.*:>*4 

:The 'data is ofl en i L* tt, dela'yed, ~id!withmanyiiiu-cn.t 	 -nwaccrate, 


http:i~'~,x~endthea).th
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reported in-GuaLtimala City~iece,it r onV,0e. hs 
oCCu~rring far' Lhe sae c-uio n t~,whole _oVnLi:-yI' r ,. 

many., ].acunue.a i~n rcording .an h.citiB 1(w i aii'cffec- A 

'' Th aticipa~ted Lrecurl ent cosL8~s of the 4systutI aEter iL ha s J;"' 
bNeenstablis1id~c and brough t f&1:ivpnessOfrt~nl wij, 

to4.io oCpor itistic bc 'r e tloca Cd to'SCta -can thj.L, A4A. 

activi ty. ud w2heay meetL oiin'c - c u'iv .:eurrernt 
o ,:te new. systeLm*.' . , j-~ -- '~N 

--yIII. ECONOMIC, SOCL1t I8AND LIOL.TCAll "ASk#~i' L "C 

~--Io-eten hechepr4Le, uc idsA, &iioving' th ;alth~ .4%---''CI 

iitnin i ruLI]; ar&.as it' will :dirc~ mpciax 1 4 4 
r "oJ n '~.-AA'.f Mp(I Jrhbtants 


of the Govevawent Is, iti~eutiona to acrve the eural'populatit
 

ECIc~onol3icailJ, dcP, g~('j e L Is JUtIi~. u! l Jrge Mesure , 

on. effic ecc.; r cru1ad As a U-0MRleMUi~t to Loa'0~20' it -furcther hVA'NA7 

system. Thec two-part loan project, cian I),-- C~L' to doubl.e the_6 
coiita(.t rato f. 14,.0'.P i!,~~il~nlic~a]Lh Minit~tv r 'd'p'tW{~~t ~fcy~~Wp. 4 

dro rou to, 

t s d sJg 'o c o cb pl' , , tli ru~ al 'nei I 

cur'e progreili lbc'gun with lz lh fi rrL UQ.ln. -,The4 It of vxura!, 
ilat- ,10, 10.1 LJ dii Lop om rj,_ s;'j-hc Lpfiiac anA. A.~o

1'et ~w~'n~v 4s'Lrc the al. LUd£i~u1~'~n~ s Ube 
ruitifovcl y 11 p .:snc loan, whvi;h niiikes :i. ILab I( hunis, --nd '" 

A-AAA- ma Lert urces ne fo%. of ~4- laIi~~ ded cho uccce.i 'epo~oa 

At'Arogional h0enital toc L c(cjj;,a 'Ui de ,ioniszateueL:: v 


9 
ti Ievel Of _plarmling g0VeirrrI
~4A4NA and nt1A11 noL't formnerly iden-

AA A ifled in the heCUJltI gtetur. A 

4 
Nop~a nowok wit d*jja , ol uprdlt .0 q illel I Ar ' 

fl.-pr( seat: 1u1*1( oitII4 J.nt Jipted;in the A 

~4- W~ ,A. L,-oan 1.jlo A 'r' covenan to A-4"A4 
4 

A4'IA4A~ ttu n .11wci!.1rrow AAAA4 ~ t~ b Lpn .W ~ 
'A~4AJ1, 



--- 

ANTEX II, Exhibit 2-	 7 

within a reasonable time the planning and development of the 
second phase of the rural health services delivery plan." 

IV. COSTS AND FINANCIAL, PIAN 

A. Summa ry CosC An, iy.s ; 

Soirce alld uuI ofFuLIds 

(000) 

________ Sev (1:C c. -U se 	 0GO AID 	 TOTAL 

1. 	 Hospital Renovation 
& Equipment --- Q520 $1.80 $ 700 

2. 	 Paramedical Train
ing Q1038 363 117 1518 

3. 	 O1fice of Jlea Ith 
Planning, Eval.ua
t & ,11 t j., t.cs 450 400 
 /<0 	 1280 

4. 	 Univ. (.l SW'n Gurios 

Medical & DciiL.-Il, 
Faculcie; 352 

Q1488 QJ2J3 $1079 $3850 

( )A1) Loan: $2-500,0
 
COG Co L:-r 'it Lou : -.; I , 500, UcO
 
1)o. ;,r !.. a : $1,0 79,00,,)
 

QL1Vtzai .oral: Y ..
e2,7 ,( 
Local curruncy percL';it:o. rcques ted ot AID: 46% 
ProjecL Cost percmnta,,-c IU.uIC Ld r4 AID: 63% 
Total Project Cost: ',000)000 

(1): IncludCIS 218,000 contrc.cicy ruser-ie. 
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AID'XP~Loan fuhd ~ill finance the pourmtof 'goods and > 

serice. fom ligible Code 941l couitries andJC'entralV' America." 
4'Orders pjlaced' outside the tfnited S'ta'es and Gatema a are likey , 

~s~Items likely to be procured with Dollars include hoi.pitalQ

Slabora Cory, an~d classroom equiipmnent; vehic,6las, contract services.'~ 
 i
 

1.LttemI ycl'o be procured with-QUetZa.eS prvie h (7'Loa~n includ co1f3ahrsplis~od"'~4~
i ud costruction, salaries'o'ece. uple odWfIBM cop'tox rental. ' '? 

'AID/W is hereby requested, to inves,tigato.'the. availability o
 
,. lt~i~ivesb~'cs~f financing on, reasonab te~rms EX I>'H


I., ''and,IBRD t0 confir las
DB AID's positi6'rias 'lender o 


~ '-C.- Recurrent Costs ,2-, ~ 

Of the $4,.000O000O total cos t of this 4-,yeal' project
"'-1I45oo;000: rcpresrints new costs to tlie Mnis try'o fleal'th which 

Swill continue" indefitiLely, beginaing at an' arnlulti rate <of about 
-< 

$30,000 in 1976'. The 'Ministry of, HeLtalth bugt or17,,ttl 
4: 02O428i 000, of 1twhich ap~rxm ty OO s de oed-'to t
 

'areas' treabted by, this Project. This' biidg t 'i ybout<
b"&ii 

* 'Project could 'be -expe6ted to rec~~~,o'~ b.Teadd 
recurtrilg cost created by che. ProjcC 11lWxce d this norma I
 
growth ,by 380,OOO. We foresee 'no piobJleit i'n obtaining" the
 
agricetment-of rhe Ministries of' Firinceaiid o fDu&).th in aIncreasing
the overall, Minis try 6f H~ealth b it v17 and e-hereafte 'to1' 

cover this new expcnie. ,.
 

AniiptdYa1)1epndit(l s 

Actuantyt-niilbef aue 

http:fDu&).th
http:with-QUetZa.eS
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V 
 '"'4'
f1LJ4NTAT['ON: PLAN 

*No - ys .sibU1d ace needed under Ltisoa 

Tehia iaca. rcoat orL "and constru tiP 
H eittyof new te2wl]Ibed~ <~< f aciliUC eip(db tho alth~ 

-

Eriginering Depar tiiint during the, 'Itenive:Reviw.~ 
'~4and' 

'~*~' The, Diirector ofte, Of fice: uf Pla'ining E ti~ton4 and 
de' li ,a,ison 

Lor, the data processing project;, and the Directo2f tePara
:a S i 6 LAh c MihiS try Of- PUblQ11 61 eIalth will~ &ovi I 

4 of:-~iKmred ircal- Tra i -,i ng Sc~hool,'in cooperat,.r with, thel Dkr ctbor 
"Nurin Serv.ices and the Chie - of 'Eke Divisto& of 'Fro-, ing of"' 

"trainng .ptograun. Tie Deans of -hF-,cu3tJiesaP edica3, Sciene 
pl~nni g'f theirK4and DLntcdScieiceswwil cooperate, ile 

~"'-'raining programs 

41, The Loan Pape.r 

Thc oLau P1apor catn be, pr)epar'~d by the~ bli.s ioti, wi th: the, 

-- stannce from;: the GOG- indI~citao e at4 i RiuaCAP Regionial '~ 

bceiut~ nApr-l). 1972 ,"arlier'I eriAdi~rVIt ma~y 
tti School~44 (prcparatli ,would be undusiratble bucause g'anu 

be'in o )erationfunded, tndcnx the first Health Loanr will rio 
' Plaiming T.frttL additional con~suntil~FLbruary oMarch, 197 2., 

ik- . proporaj.l''l''''~ist-~ct~ and e(xI)nsiofl ofC thd S:hAol. ca~ll.!d for 
4,4tr 


until Lho prese~nt pruj,_CtJ. is ully,4 developed.~~ ~ will he, 1ncurt.i,;!n 

The', Sueyp~pared fr, the firpt. li lth Loan wi 11,
ialth Sector [ 

''4'continiue to sei~vc as a base, documuc" 

OfI Paramedical Training , chool 
.4.4sitQ 

"Thu site of the 1pavamdical tralining school was an 

Issue durinug the consideration 0f the~ first loan Transfcro 
be Board 

.4 

the- 'SChool0 Sit- Lo thi GOG I~s to appcoved by the of. 
(Bos ton) in August, 1971. < .4~Director.,) of hth UittP'Fruit (.otpany 

-- 24~'~-----'-- ub q(tu~ p~ltlo J:01 development oi the ochoul arc poedn 

4''ra1picly." 
~~~~D R 1--1/'4

'Iliarrisoil 

.44,.4, ~ LEG~-- .3O,-1971' ~ . -%4.'4-4~ " July 4 
'~"21larke'r- (i:1 "'"'01)' CER l) . 

4 ' 44 -"4-'E ON_________"1"Gf4 ""44' 
LCO /A4 44 )'A ,244-,4ohn4 ( 

4- .' 4.'44 - A4----'4.4.- Lf4'. .4~4"" .44 4-~.'4 -4-' 
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~~~Ajxh~ , bi IAMA 

4a~ 14 of~4A
4 

4Croti'nceri dico, entldade5: quo Mernpreo han los co~in no qoaq~r
 
maifestido ~u proocupazc16n por pudfora explotar a lo-51'-n-drcr
" ptr'1.'la 'sl d dl irea ru ct aspccto-. 4' de sucoinurildad. , En.por~
 

~~JuioRoerd,16riin,'i embfar~go. -Stg-deb6 be,extstir- unft
ti : irrea .	 superv16n 4, conrs.Roer tc'c cudndo de', dos peliros:.taritc, 3, n. lo~~rar, qtw 'eita 'Wt. -

'",r( ctur, del L ,Quojcl4' ~cc~~-slr rr~i oabandone su labor . alU.-A' 4'>',rabd1-~'Intittb 'Gunte- ,curnpla a caiballcid u: coinctido brisa.'~ , ~, ' . 4 

noyS corra, el, . riesgo, de con- '" 
4

p
4malticco' do seridad so- Ye~ 

nOL 
A cia, 3av~~eai~n~~nro on ooque porPa a 16 a' dl~.a ounKd~->'~. Untbrujo, 

sigaci e>tcnicos dle 
447'' 3 


- ~--- ~ quc se encar-
$ '
~rdudrIL-11 , i .'><X2-

- d"niiles d glost g,-Iruti:2t U~i~-c T r isni	 
i~~ 

co a cj~dos4~ccv~. DE LA la PjAG DAr 
44. 


~'4$~tr'os: urinos. Lc6doe1
' 

Lucgd~j el'doctor- Herrera-N~~'N soo, 'es i6til y nece-' quo~-cowidera quo la, designucl6n ,, 

sario" el .LcL'n'ico de saltid co Io3 teciiico3 do %zlud:rural, no 4 

-1. agregoiel doctor' Ife -- ~ornsa~a nnpitroen o ree 

iea Sn0c, una incce- do scritido' y venir lue~o loas'6c
w. '- sdad dzio''nicoar 	 txabapadorcs so-- eietorw 	 aricolas,rtoia,-

- que existen grandes n u problemazs que con-. 
id.d ' dad 	 dales; ~ecltorra, Iplci no. &61o Ason11 ilddjcoa-los 


i~ de guaternaltecos founIj outlfce o 
,
 

J~;~u aeo etd ss conslgulevito 3os probleuin3';.Xe SO- '
 
Itd qte4caeci de assuclonan -do voucrclo con el -gra~
Itenci~a~c do de crucacldn y cuIltura qtue --- $ 

~ por prirnora vez se hace ctiiae d 	 ctp me pcchipie:tO-'d y.4cI-'prop6,ito'4 do lovar la salud a 	 neeair c z~ecuint'dtodris.flos3hAbltantes i del Y ensstos4 t~czd1co3'do' salud rural dolquer Se h11 logrado' ' mhikir . la "blczujo iuego -contlunise con la
 
444 buena voluntpil del 'goliloruo (.cuoa~d moil~rn4c 	 ogundo, clapa, a 'ofecto do loyollc~o
4ul 'de madicirift y colgl 	 grr n solucV-~i.,cc 'probicirnu do 

4 . ' 

4i6 	

~la al~nud:dl&A t'w rural en fur - ,' 

4---'-'*-' 4'. 4nin Integral. - -4 

4avc 	 p44ei4' *j;L; 4 o e ,h s l 

4 cctd co 1 Aipanac 
, rural, p r o c lq doctosr Joni'' '-44444'4 

440~ ~~i Xltvunque , 4e46ZICICS .]bln'
,'4,~~~~~~~~~y--~Te 	 ''A g l.'1OVCI' z e d6f11 ' - 4 ~ 4 444"" -' 	 clu h~ - ~ f ' 

quog6119. dobeor- c-o soreo 4-424444'444 	 4i';'-"TofQu 	 C -IL,44~'-~ 144,4,44 4, 	 o l 4 dts o' ddgrmo 4'~'-'' 
'4'-~ -~ '>r4'~~ ,' ~ 	 efoc do' o3-vn c id nldoo ', 

4 4 44 4 4j'~,
rurlvs ~d~> c,44.4--d 

.~~44'4' ~ ~ 	 'I 4 lrc9o rl l1.3UU'Mclio 10t-"4 " 
-'4444 44444444444>-~ 4'''p-Miult 	 v l' cno d -- ' " ' 4 '_~""44 ~44 	 d cz44$44 --	 yjipop~na l 

IV" ' 4''4; 	 r o-J,4 1to~ 4 ~.on lo ~ > 4 J~4'4,4'4 

http:1to~4~.on
http:probleuin3';.Xe
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Dr. Herrora declares Pural Health Technicians 

Useful anrd Essential 

Dr. Roberzo Herrera, Directo' cof the C;neral [Hosoital of the
 
Guatemala Institute of Social Services, stated that the training 
and utilizetion of Rural Health 'TDechnicians who will attend the 
heilth uroblems ot thousands of Guai-malans .:to do not live in 
urban centers, is useful and essential for the improvement of 
rural health. 

Not only is the TRual. .eal.thi Technician Ls5tul aiJ natey-
o
c,_mtin.ied r. i-ero'.a--bt is ,irjently needed due tw the fact 

that there is a Treat number of Guatemalans w'.-,lck '-dical 
care. 

Another important asect--said i.Herrera,-- is lat ":or the fir.s.:t 
time the objective of bringing health care to evaryone in the coun
try becomes a reality, and that the efforts o 9 the Government:, 
School of Mudic:ne and Colleqe of Physicians ain Surg&ns that have 
always worried about this problem, has been consolidated. 

Nevertheless, he added, there exist two risks that should not be 
overlooked; that The Rural Health Technician achieve his goal
 
and the danger of his becoming an empirical practioner be avoided. 
At the same time, he must not be allowed to exploir the members of 
his community. It is for this roeas.o, he added, that I consider 
the existence of constant sup)ervdsion of the gTeatest importance 
in linking and ,o)n tolling the role of TSR. 

Dr. Herrera said that he 'onsidar's that the train:ing kJ the Rural 
Healt-h Technicians is not thu entire solution. This program, he 
said, must be expanded in all sectors, with development and training 
of ajricultural technicians, social wokrkers, etc. It is not only 
the problem of lack of doctors tin't confronts the communities. 

Tn summary,--he scId.-s a firslr 5tup the sluvent ostbl.of these 
R'ural -cal th Technicians seems de:irobie and nCes-Sary with thu 
need t:o continue witL a second phase to sock a totally int egrated 
solution to the problem, f oiural he,.ilthi. 

Another ductor's opinion:
 

For his part, Dr. Josd M6ndez Marroqufn who also works in the 
General ![spital of the IGSS stated that in the beginning he too 
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agreed with the implementation of the Rural Health Technician 
program but that this should be lone on ar experimental basis. 

I have my doubts as to whether the resuItS wili .e the ones 
we really want. It will :.!.me to,Ldfltld-c> a judgement. 
As T said, added Dr. Herr'eca, I tik this program of creation 
ofURural Health Technicicns :is v<-.,y isefl but only time will 
tell if the purpose is achievcd. 
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ECOLEGIO DE MEDICOS, Y( CIRPWANOS DE7J 

iPRIMERO:Po ~d~ z~tsc iuI pronsci y radio) se hun lan.WV . 

za~;ido, lins ,rF d,) tnto ul qron o.~m~dico, califtd"ndolo 	do poco idonfifcdY 
1:0 ~~~ I.U 	- ::1 re 

SEGUTflO- Ti ,.po;on 61 allu nos3 6ganos do prensaz-creenos noso
'trs_o a Ino~rain, lneilo-ua dai do lo quo fre aprobaoo o0n to Ascm:

~~be d'ol qol-ido'lM1dicos v Ciruianos. de Guatemala, celebrada el~~~A.:blneonral 

dia 20do Novfemibron CUrSo7

~TERCMO.'Come 'a ocntrdenptmo 
ptoeclar la inedicina al r1 i rural viono des4o haco miichios ofos; so ha dlq 

.cutido'en Conqrosos y~erinirpl'roniis&cm r habia sldo postl
b16 'encontroi tinstr-6mento q o. 'T1, rra~zra obietlvo . 

CUARTOZ: En In :qesl~. do Annmbla, General, reforidaantrornonte la 
4.diso'~socontr6 on ttaro a dos 'oto.: El Ejerciclo Proleslon' I Supervisa -< 

do (EPS) do la Focultod do Clojicias 'Mkidlcasy 'elT6cnlco' onSalud Rural (TSIR),. ' 

~ .del.Mirulsteric dO Salud PubIlca -yAsistocIda Soclal. En el F.P.S;-el Isorviclo, 1o 
p T un .T6cnlco, entrenado on una equWvalonrio alc1 clo divrsifl.pes5tC esc-uoki 

cado-.do lai bns'e~caa media.. ..
 

costsiot O de[ Coleqic, do M6dicos y Ciruaiios despuhorasle 	 s,le
costsieo hraido discusi6u acord6 fundarnentlrente: 

l.-Mrnllostar su dosacuerdo con la forina precipitada, como a&Pler.scx 
porr en morchu, el prograina del T.S.R. (Proyocto do fortaloclmiento '.. ' 

dol slstonia de 'salud publica on? el 6roa' rural). "4 'w., 

2,Quo so c4oord1in, Ias of-clones y rcurso3 do la Universidad do San '" 

Carto3 do. Guatemala, 'do .Manisterio do4 Salud Publica yAslstencin '" 

Social y del Instituto Guatemalteco do' Soguridad Social, con' i n. 
A ~~'..v.'.~do poner,eonmarchac a a mayor bro'vodad posible el rgan deloY,.'.''',, 

ElercicI6 Profeon Iil Superv;isrrdo dorla Univorsidad do San.Carlo: do '. 

Guatemala. ''' '' ~ ' 4 

3 -Quo so tomen las modidos oeitvas para lograr Ila coordinci6n de 
lais invitlluclone3 do salud con miras a ila lntegracidn (tal come soe 
aprobo on la Asazmbloa General dejl dia 19 do -Nmriembro on curo). 

4. 	 Quo so apruobo a 1a mayor brovodad posIblo ol C6dIqo Nacional do 
Solud on dondo rie contemplo ol proqrama del T6-nico en Salud Ru" 
ral y atros, pora quo citando ost6 on plenat reolizaci6n y eocucioi el 
Elorciclo Profesional Supervisado oi Consojo Nacioncri do Scilud. con
sidere la forina do lmplornontarlos. 

5,--Quo so declare do urtioncia el estudlo do rocursas humane: para un 
plan naclonal do salud. 

-;'A~'' .	 Como so vorc6 on el acuordo anterior, el Coioglo do ,M~dicos 4~ Cirujanos' do 
pais y' flevar los bonofiloidado la TnedciaalI'&ea rural. No so oponaa'acrea

c[6 de T~n'c e Saltid Rurol, zh osgo6iamnecydrp quo, so
 
' 4 on forma cdocuada, pao-rcsay1l
.''**-*proqrcmu cumplion~c on lo so
 

fialados oe .1'aciirdo anteror;&'quo tliono a'$ejorar ]a calildad 4deoL ervio
 
44 r6dc~.aralos qtmltGCos.' por, isIn 'duplicc6 do, Ieuords y rociirsos.
 

'4' ~'4 -r'<~ 4,Per la funta Diroctiva,~ ~ 	 .';4i 

,Df' 
4

' cro Armanudo SoloDr ulPoasdeBaio 
"44 Prosidon rJi, Penad(~o e aro 1 ' .'',~,i; '''' 

~~Dr.9 ---.v-	 ' ~ cetro..< 4 
'40' 

ZK 	 4''4'4 " ' " 

http:cado-.do
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'SCollege of physicians, ad -Srgeons, for information 

4,"v 

of (press andr irdi-a
FIRST:_j: '4By-4ierent means4 pfuPicitya

'l~k 
decibn it,,disinter6ested in -th ' needs for mdci -service

- i n; the ru-b'l -areas.

*- 4W~~~~Y~4-Seof~~hv benmd.~gaist the medi'al- profeso 

SECOND This"4-ttft.Ude of some news papers we believe"-is~iAs ck of iforn atioh r'egardijig'decisions made ih~ th'e'G'e'J 
As e.l. of. theCollegeof-'Ph9y'icians and''Surgeons of Guatemala < . 

on the120,th of November, 1971.'~-~<held 

~ ~ THIRD: It is important, to remember that, interes t in -the deliyvery~'~ 
--'of 'medicine~'to~'the ru~ral area Is dates*back some year It has been ')
 

2'discussed <,in-congrIesses and in many m4eil~inetirig but it-had not
 
S;-r<been "po'ssible to finid a mnethod that, would' enable "the ~goal to be 
 ' 

4. '4achieved. 


~ rFOURH: On the Meeting of the General Assembly referred to 
peviously, discussion was centered around ow6proj'cts i2 Supervised 

Professi'onal Exercise (EPS) 'of the Faculty of .Medical.-Sciences and 
''" 

~ the. Rura.l Health 'Technician programn (TSR) 'of 'the. Mnistry, of"Pulc-

~ Hel~h nd Social Assistance. 'Inth ESsvicewill 'be rendeed 
byla ~technician (medical. student). rained- to' an ac'adeiic 'euiv~alent
 

44to the Diversified Cycle of Medium Education. (6 year seodr
 
educati'on). ~ .4~ 4 

The A.ssemly of the MNedical School after almost seven4
 
~< houri~s 0of discussion agreed fundamnentally: 


"4'"IFT~±H.-


'4~'~i 

4,1) To state its, disagreement to the pr~ecipitous way' in which ~the 

TR program' (Project ofiFortification of the System of Public Health 

4~ "- . i teRural 4 'to b 4 stat'd.4> ' Areas) is 

2) That the action and resources> of the' University of' Sanl Carlos 
~ 

''" 

of 4Guatemaa 'Ministry of Public' Health 'anidSocia.l' Assistance and
 
J GSS be coordinated with 4so tha't the pr~ogram.r of 2Supervised, Profe~s '

~--cV~ 4~sional 'Exercise (EPS) of the UAniX'ezsity of San Carlos' of Guatemala..
 
b~e put to use as soon as, possible.'
 

-

~ 3)_-That -effective4 means be4,.taken 1to. cpordinate the-health~ 
'~'44~4institutionis with a view'to~iard4 i'ntegroation (as 2we'approved in the 

Genera Asebyhl on Noeme,171) 4h,9ho <44. - 44<4444 

"4- 4~ 44444'4 -'~I ~- 44 4444.4,> 0 
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4)That the' National, Code of He6i14 ~which includes the' 
pog-ram of -Rural H'ealth-. Technician and,. others, be aprveda~-~Xsoon as,'6sbs tha whe te Supervised PoesinlE

erie(EPS) poga is' in operation Na"di'the onici f 
-- nalth ,'may'consider, the wMay' of :implementing the..TSR and other 

-~ ~ programs. 

)Tatthe' study. of'huma& resources for, a National Health 
Plan be~ declared a''-ugn,

Asit-wi12>be s'een in-the above'resolutions, the Medical School
of, Guatemala is ,very initereste1 in resolving the~health'. 'problems,~

~of the' dountry'and, n delivering tebenefits ofnmedicine to~ the'rural area., It is------------to ~creation of the' Rur'a-Health
"Technician 'but only'seeks tolhelp 

-the 

in programming, t in a satis fatr a,'completing the logical steps stated in the -above re
solutions' which -aive inene to improve the quality, of -the medi-''
Cal s~ervice for a.ll.Guatemalans, but avoiding duplication of
effo'rts ai-d resources. 

.

' 

444P



ANIEX III SU24ARY OF RECONSTRUCTION AND RE-EQUIPMENT PROJECT 

Costs 
population 4n vicinity 

Hospital Department ofHospital _ No, Beds _eZon1t. E . . .. . 

Escuintla Escuintla 30.000 237 $ 22.000 $ 43.000 $ 65.000 

Tiquisate Escuintla 18.000 67 $ 60.000 $ 5.000 65.000 

Mazatenango Suchitepequz 223.000 385 $ 85.000 $ 78.000 163.000 

Retalhuleu Retalhuleu 158.000 189 $ 3C.000 $ 16.000 46.000 

Coatepeque Quetzaltenango 110.000 175 $ 82.000 $ 63.000 165.000 

San Marcos San Marcos 417.000 78 $ 90.000 $ 58.000 148.000 

Quetzaltenango Quetzaltenango 216.000 502 $ 25.000 $ 50.000 75.000 

Huehuetenango Huehuetenango 340.000 102 • $ 48.000 $ 35.000 83.000 

Poct6n Pet~n 20.000 20 $ 80.000 $ 10.000 90.000 

Quichd Quichd 295.000 174 $ 48.000 $ 55.000 103.000 

Totonicap~n Totonicapdn 166.000 177 $ 50.000 $ 70.000 120.000 

CobAn Alta Verapaz 306.000 252 $ 80.000 $ 83.000 163.000 

S3lamA 

Puerto Barrios 

Baja Verapaz 

Izabal 

113.000 

161.000 

78 

87 

$ 90.000 

$ 20.000 
$ 33.000 

$ 58.000 

123.000 

78.000 I'd 

Zacapa Zacapa 113.000 254 $ 20.000 $ 42.000 62.000 

Chiquimula Chiquimula 171.000 176 $ 10.000 $ 20.000 30.000 H I d 

Jutiapa Jutiapa 230.000 305 $ 5.000 5.000 x o;:-

Cuilapa Santa Rosa 218.000 250 $ 80.000 $129.000 209.000 
C+-

Cnimaltenango Cnimaltenango 190.000 100 $ 40.000 $ 38.000 78.000 

Antig-a Sacatepequez 93.000 358 $ 40.000 $ 89.000 129.000 

$1,000.000 $ $2,000.000 



Rural Hospital Reconstructon and Equipment 
Costs 

t 

I CONSTRUCCION LAVANDERIA COCINA 
,,. EQUIPO 

MEDICO-QUIRURGICO PRIORIDAD 

ESCU :TLA 

TV~; " -60,000 

t- Z r .. O7F G 

Q. 22,000 

85,000 

Q. 38,000 

" 38,000 Q. 15,C00 

Q. 5;000 

" 5,000 

25,000 (RA) 

RFT.1.,LEU 

S, , 

" 

" 

30,000 

82,000 

90,000 

4TLRIGO4_,000 

" 

" 

38,000 

38,000 

35,000 

" 15,000 

" 15,000 

10,000 

"25.000t 5,oo 

I 10,000 

" 

1,000 

30,000 IRx) 

10,000 

10,000 

25,000 (Px) 

PT_'l (PC.PTUt:) 

QCljUiE 

TOT,;ICAPAN 

0OA; 

" 

" 

" 

" 

80,000 

48,000 

50,000 

80,0,)0 

" 

" 

38,000 

38,000 ' 

" 

" 

" 

20,000 

12,000 

15,000 

" 

" 

110,00c 

35,000 (Rx) 

20,000 

30,000 (Rx) 

SAL.q**A 

PUEPTO BARRIOS 

" 

" 

90,000 

0,000 

" 8,000 

38,000 

" 10,000 

15,000 

f" 15,000 

5,000 

> 

ZACAPA " 2Q,000 " 3,000 " 4,000 35,000 (Rx) fi



CONSTRUCCION LAVANDERIA COCiNA 
EQu IPo 

MEODCO-QUIRURGICO PRI RIDAD 

CHi-.JiJlULA 

JUT.TAPA 
CUTLAPA 

" 

SCHp4LTENANGO 

T 0 T A L 

i 

Q. 0,000 

00" 
,-I,,0000 

0H 

40,000 

4O,000 

Q. .OCO,ooo 

. 10,000 

49,000 

0,0oo 

38,000 

4171000 

Q. 

40,000 

10,0o0oo 

Q. 217,C00 I 

Q. 5,000 

5,000 

40,000 

20,000 

3,0,0' 35,0.]0 

Q. 3S6.000 

(Rx) 

Arquitecto Gustavo 2acobstalUnidad de Plinea niento y Programaci6n de 
Obras PGblicas 

Arquitde cto Marfiu E6vilU.'Jdad de PlaiFficaci,4n y Estadisticlb Pbisteria de Saiud Pablic y A.S. 

>1: 

andre.
K-i 

I.-I d 
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SUMARIO DE EDIFICACIONES Y RENOVACIONES 
DE HOSPITALES RURALES EN LA REPUBLICA -
DE GUATEMALA, PROYECTOS PARA 1972 - 75 

HOSPITAL GENERAL DE ESCUINTLA 

237 camas 

Requerida: 

Integraci6n de servicios de salud 

EstA proyectado ampliar las edificaciones a con

tinuaci6n del edificio de emergencia existente: 

Cons Ita Externa general 

Consulta externa pediatria y maternidad 

Oficina de saneamiento ambiental 

110 m2 

60 m2 

50 m2 

220 m2 

Q. 11,000 

6,000 

5,000 

Q. 22,000 

HOSPITAL DE TIQ@TcSATE 

Actualmente 67 camas 

Requiere la amnpliaci6n de enfermerfa 

Sala de 36 camas para medicina de hombres 

Facilidades de operaciones 

Mejoras de servicios dorniciliarios 

Falta urbanizaci6n 

460 m2 

100 m2 

50 m2 

Q. 41,000 

10,000 

5,000 

4,000 
Q.60,000 
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IHOSPITAL GENERAL DE MAZATENAINO 

385 camas 

Este hospital contiene una Escuela de Enfermeras 

Pediatrfa 400 m2 Q. 30,000 

Conexi6n con el centro de salud existente por 

medio de un camino de peatones y camillas: 

drea de techo y pavimento 150 m2 6,000 

Reorganizaci6n del departamento de aislados 

Urbanizaci6n del terreno: corte .,I lado de la 

carretera y pavirnentos 900 rn2 9,000 

cercos 120 m2 3,000 

Edificaciones para coc46a.nn y lavanderfa 20,000 

Morgue y autopsias 10,000 

Reconstrucci6n de las seis salas y puestos de 

enfermeras 

Reparaci6n de techos 7,.000 

Q. 85,000 
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HOSPITAL GENERAL DE RETALIHULEU 

189 camas 

Ampliaci6n de la Consulta Externa integrada 

180 m2 (esperas y 6 cubTculos) Q. 26,000 

Reparaci6n do los servicios sanitarios 4,000 

Q.30,000 

HOSPITAL GENERAL DE COATEPEQUE 

175 camas 

Este hospital tiene una cifra de ocupaci6n 

do lo ms elevado en la Rep~blica. Se pro 

pone la ampliaci6n de eLapas. 

Se estS preparando el reacondicionamiento do 

los servicios de sa!ud inteqrados, emergen 

cia, operaciones, Rayos X y Laboratorios. 

Ampliaciones de servicios do salud integra

dos 500 m2 Q. 45,000 

Operaciones 80 m2 10,000 

Rayos X 30 m2 4,000 

Laboratorios 25 m2 2,500 

Servicios Auxiliares de cocina y lavanderfa 8,500 

Mejoras en la maternidad p,000 

Urbanizaci6n y accesos 6,000 

Q.82,000 
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HOSPITAL DE SAN MARCOS 

78 camas 

EstS previsto modernizar los servicios msdicos, 

param~dicos, consultas, Rayos X, cocina y la

vanderfa y ampliaci6n de encamamientoo 

Consultas, admisi6n, emergencia 210 m2 Q. 21,000 

Operaciones y Rayos X 110 m2 14,000 

Laboratorics 25 m2 3,000 

Pediatrfa 60 m2 6,000 

Ampliaci6n de encamamiento 300 m2 30,000 

Mejoras en las enfermerfas 5,000 

Mejoras en los bahos y servicios sanitarios 4,000 

Reparaci6n de techos 3,000 

Rdconstrucci6n de lavanderfa y cocina 2,000 

Morgue 2,000 

Q. 90,000 
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HOSPITAL GENERAL DE QUEZALTENANGO 

502 camas 

El lado norte del hospital requiere la 

trucci6n completa 

recons

250 m2 Q. 25,000 

HOSPITAL GENERAL DE HUNHUETENANGO 

102 camas 

Mejoras en las enfermerias en 6 salas 

Reconstrucci6n de la consulta y emergencia en 

continuacifn de la nueva sala de operaciones 200 m2 

Q. 24,000 

20,000 

Entrada nueva del lado norte del hospital 4,000 

Q.48,000 

\\
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HOSPITAL EN POPTUN, PETEN 

20 camas 

Esta Area tiene un incremento fuerte de la po

blaci6n por la migraci6n de los quechfes de 

Alta Verapaz. 

Las instalaciones actuales carecen de los ser

vicios medicos, enfermerfas y servicios domi 

ciliarios 

Amnpliaci6n de enfermerfas 300 m2 Q. 30,000; 

Ambulatorios y emergencia 150 m2 15,000 

Operaciones y maternidad 150 m2 15,000 

Pediatria 100 m2 10,000 

Cocina y lavanderfa 100 m2 10,000 

Q.80,000 

HOSPITAL GENERAL DE EL QUICHE 

174 camas 

Se finaliz6 de construir una sala de operacio

nes. 

Necesita ampliaci6n de maternidad y mejoras y 

ampliaci6n de salas 

Maternidad Q. 10,000 

Mejoras en las enfermerfas 5,000 

Ampliaci6n de ura sala 150 m2 : 33,000 

Q.48,000 
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HOSPITAL GENERAL DE TOTONICAPAN 

77 camas 

Urgen reparaciones en techos y alcantarillados 

para evitar dahos al lado del barranco de mas 

de 100 metros de profundidad que amenaza el -

hospital 

Reparaci6n de techos y alcantarillados Q. /7,000 

Ampliaci6n de servicios ambulatorios, emergen

cia y admisi6n 15,000 

Acondicionprniento de enfermerfas 28,000 
Q. 50,000 

HOSPITAL GENERAL EN COBAN 

252 camas 

Se recomienda la construcci6n de un ala para 

atender mejor maternidad y ginecologfa, am

pliaci6n asf la capacidad del hospital en 

36 camas. Adem6s se reqdiere mejoras en los 

servicios domiciliarios y param6dico. 

Sala de ginecologfa y maternidad 450 m2 Q. 45,000 

Sala de partos 50 m2 5,000 

Consultas, ampliac16n y mejoi'as 30 m2 8,000 

Mejoras de edificios de servicios domiciliarios 22,000 
Q.80,000 
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HOSPITAL GENERAL EN SALAMA 

78 camas 

Al estar el Centro de Salud ya construfdo ser

virS de Centro de tratamiento del hospital, 

se recomienda trasladar las enfermerfas y ser

vicios auxiliares al predio destinado e inte

grar sus servicios en la forma definitiva. 

Se requiere en la prirnera etapa 

de construcci6n nueva 

Urbanizaci6n y servicios 

800 mt2 

Q. 80,000 

10,000 

Q. 90,000 

HOSPITAL GENERAL DE PUERTO BARRIOS 

87 CAMAS 

La construcci6n es de madera y necesita reparaci6n 

Adem s, las cocinas y lavanderfa, morgue deben 

ser reparados 

Q. 10,000 

10,000 

Q. 20,000 

\,
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HOSPITAL GENERAL EN ZACAPA
 

El centro de adiestramiento do personal auxiliar 

de Rayos X va a estar establecido en Zacapa. 

Ademds se requiere la unificaci6n de ',as consul

tas, emergencia y admisi6n del hospital. 

Acondicionamiento de Rayos X Q. 5,000 

Remodelaci6n de consulta, admisi6n y emergencia 15,000 

y reparaci6n en el edificio 

Q. 20,000 

HOSPITAL GENERAL UL CHIQUIMULA
 

Mejoras de la sala de partos Q. 5,000
 

Mejoras en la pediatrfa 5,000
 

Q. 10,000
 

HOSPITAL GENERAL EN CUILAPA
 

El hospital, oara terminar, requiere los ser

vicios integrados de consultas y admisi6n, 

adem~s los paviinegtos de la entrada.
 

(sigue en la p~gina siguiente)
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HOSPITAL DE CUILRPA 

Consultas, ambulatorios, espera 

Urbanizaci6n 2,000 metros cuadrados de pa

vimento y jardinizaci6n 

Introduccifn de agua 

Q. 57,000 

15,000 

8,000 
Q.80,000 

HOSPITAL RURAL DE CHIMALTENANGO 

La sala existente de maternidad y ginecologia 

debe ser complementado por mas enfermeras. 

El objetivo, dar mejor utilidad al conjunto 

hospitalacio. 

Sala de 36 camas y su conexi6n con el centro 

de salud y enfermerfa actual. 400 m2 Q. 40,000; 
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HOSPITAL GENERAL DE ANTIGUA 

Reparaci6n de techos y conservaci6n de las 

edificaciones 

Ampliaci6n de la consulta, emergencia y 

admisi6n 

Mejoras de los servicios de lavanderfa, co

cina y morgue 

150 m2 

Q. 10,000 

15,000 

15,000 

Q. 40,000 

Arquitec-o Gustavo Jacobstal Arquitecto Mario M6vil 
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UNCLASS IFIED 

ANNEX IIT 

Exhibit 4i 

INTEGRATION Or' RURAL Page 1 of 1 

HEALTH SERVICES 

Level Supervision L,ocation Personnel 

Supervisory Team-- Community 

Referral. 

Health Committee 
Health Promoter 
Retrained midwife 

2 Supervisory Team--- Health Post-

Rferral 

Rural Health 
Technic ian 

llferrus 
Auxiliary Nurse 

3 	 Area Medical Director-Health Center Doctor 
1 

-

Auxiliary nurses 
I Sanitary Inspector 

Referral 

Regional Medical Director- Regional Hospital-	 Specialist
 
Medical Team
 

with 
support and
 
maintenance.
 

Referral
 

4 Hospital Director- Nazional 	Reference- Specialist
 
& Hospital Facilities Medical Team 

Departamental Chiefs with 
Suipport and 
Maintenance
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GENERAL AND TEACHING EQUIPMENT VOR 

SCHOOL OF NURSYCI G. JUTIAPA 

DESCRIPTION 0TY. UNIT AMOUNT 

Executive Pesk, metal 
GSA Cat. No. E2 grey 

68"'x30" 
2 each $ 320.00 

Executive Chair, swivel with arms. 
GSA Cat. No. S2 grey 2 each 128.00 

Secretary Desk, metal 
GSA Cat. No. 3 48"x30' grey 2 each 160.00 

Secretary Chair, revolving type
GSA Cat. No. C3-3. Without arms, grey 2 each 80.00 

Bookcases, metal, 3 shelves 
without glass. 46"x55"x16" 2 each 50.00 

Typewriter Table, 
GSA Cat. No. M3 

with Jroplead. 
1 each 16.00 

Manial Typeriter, Royal 16" carriage 
Spanish Keyboard. Model 470-16 
Type style 6, Standard elite 007 2 each 436.00 

Cabinet, steel, double doors 
GSA Cat. No. 840-7860 2 each 450.00 

Table, 60x34" top 
GSA Cat. No. 202-6663 10 each 350.00 

Side chair, red 
GSA Cat. No. 754-0747 

Chair, table arm, 
GSA Cat. No. 880-4482 

40 

40 

each 

each 

550.00 

800.00 

Wall blackboard 2 each 80.00 

Overhead proj ector #34 
.randModel S22 IOOV.A.C. 1 each 204.00 

Ektalite Model 2 Projector
Screen 40" x 40" 1 each 75.00 
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DESCRIPTION g UNIT AMOUNT 

8mm Projector GAF Corpm 
Model 17882, 400' red capacity, 
Super 8, Reg 8 1 each $ 140.00 

Film splicer, (super 8 and 8mm) 
Maier - Hancock Mode. 816S 1 each 338.00 

16mm Sound projector 
Bell and Howell Model 8302L 
(optical, magnetic) 
FIllb IlOVAC 60 cycles 1 each 1,000.00 

Zoom lens for Nodei 8302L 1 each 400.00 

Specialist Autoload Filmstrip 
Projector Model 7451LxP F/28 
750 watt 11OVAC 1 each 110.00 

BSmm Transparency projector 
Vicrolux Model V1200 Magnum 
F/28 120VAC 60 cycles 
inc case 1 each 175.00 

2" x 2" slide carrier as accesory 1 each 12.00 

Tape recorder. Model 1520 
Wollensale/3M 7" rbJ 
110 VAC 60 cycles 1 each 200.00 

Flannel board 36" x 48" 10 each 110.00 

Themfax copying machine 
Model 45 11OVAC 1 each 360.00 

Thekfax Brand copy 
Type 1.5 8 " x 11" 
Standard White 

paper 

10 boxes 217.00 

Ditto machine 
Model E21 Electric 
Duplicator 1lOVAC 60 cycles 1 each 80.00 

Spirit Master 'Unit 
#248 880 Long view 8 " x 1I1" 20 boxes 60.00 

Duplic ting fluid 6 gal 12.00 

Correction fluid for duplicator 
Cat. No. 245-308 6 bottles (loz.) 5.00 

17 
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DESCRIPTION QTY. UNIT AMOUNT 

Microscopes, Baush-Lomb 
Model #337 Simple eyepiece 
Objective lOx, 45x, 100x 20 each $5,000.00 

Microscope slide labels 15/16" 

Cat. No. M6260-2 2 pkg. 12.00 

Slide cabinet capacity 500 to hold 
3"1 x I" glass microscope slide 1 each 50.00 

Dehumidifier, Amana 
110 VAC 60 cycles 

Refrig. Co. 
I each 185.00 

Microscope slides 75S/P Cat. No. M6!30 
x 25 m 25 gross 100.00 

Cover glasses micro 25x25mm 
S/P Cat. No. M60625-3 5 cases 134.00 

Dropper bottles,, Mallinckodt 
S/P P100-0060 100 each 30.00 

Kimwipers 240 per pkt. 
72 pkts/case 
S/P Cat. No. C6803-1 1 case 25.00 

Cent-o-Grauii Balance Metrc 
S/P Cat. No. B1750 1 each 40.00 

Centrifuge, clinical model (IEC 428) 
S/P Cat. No, 6 each 810.00 

Horizontal head for centrifuge 
6 DlaIes (IEC2 ' 2 1) 
S/P Cat. No. C1920-Head 6 each 240.00 

Shield, stainless steel for centrifuge 
15ml (lEC 303) 
S/P Cat. No. C2604 - shield 36 each 90.00 

Incubator Napco 
S,/P Cat. No. Q1640-2 IOVAC 1 each 287.00 



.5>0f4 

Des critp~ion Unit Amount -

REF: Clay 'Adamis' 
Ariatorldcal- & Slide Equipment , 

($S6026) Hluma bnmucle skeleton 
I~~ 6 4/X) Hmnbon-a{ltd 

(an bon dis rticultd 
1skeleton divided ' .supplied'in~ two 

f:.compartment css 

'(S6l35/X) Child'Is Human, bone skull> 

1e. 

1 

1. 

ea.* 

;a.,< 

- 695.'00 
290.00, 

30.00, 

~-~~ 

(62/)Plastic shoulder joint l ea. 100.00. 

-

IM6228/B) Plasti' kne~joint 1ea. 

_(M6222) Plastic ebwjit1 

s (M6298) Plastic surgical hand &.wrist 1 

ea.~ 

ea. 

150 

27.00 

,115.00'.' 

-(M6200/1) Typical gynecoid female, 

:~77 pelvis

S(M6 230) Plastic foot 

(p21501) Durablehed an neck. 

'~~jj~~.(P2068/A) Durable heart 111ea. 

1 

Iea., 

ea.780, 

35.00 

84.00 

38.00 

4>.7i: 

-(2065) Durable circulatory system 

(P2044) Durable liver,,spleen & 
kidneys 

(P2335) Durable male urogenital 
organs -

1ea. 

1ea. 

1 ea. -

- 195.100 

85.00 

120.00, 

(P2078) ual urinary ogn 

(20 30) Durable digestive system 

2.I.-rbevetba column 

1 a. 

A1 

10 

9.8.00 

145.00 
1 

4AA 

-- ~A',77P312, 
A1 nervesA 

rable1 spina1l cord -and 1 ea, I 
A'- ~ -- -

80.00 AA1 

(P2130), Durable ear 1 --- ea-.--- --- 300.'00 

(P2092)1iDurabl.e ~fLil termn pr~egnancy ~&WIJA&ea' 125.00-A 
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Description Qt\,. Unit Amount 

(9269/D) Ayers obstetrical manikin I ea. 510.00 

(900(3/B) Venipuncture training arm J. ea. 55.00 

(9000/BB) Synthetic Blood type "O" 
(bottle) $1 .Of) each 

5 ea. 5.00 

(9000-BS) Skin for training arm 5 ea. 30.00 

($6.00 each) 

(9000/BV) SL of 2 veins for training 5 set 10.00 

arm. $2.00 set 

(900O/NP) Adult female doll I ea. 270.00 

(ij 0/MNP) Adult male doll 1 ea. 270.00 

(M777.)) Schultze obstetr-ical charts 1 set 30.60 

Syllabus for above series I ea. 1.50 

(MNT) Tracheotomy care 34 slides 1 set 52.02 

(MN2) Respiratory care 30 slides 1 set 45.90 

(MN3) Communicable diseases gown 1 set 68.85 
technic 

(MN5) Ped:iatric nursing technics 1 set 29.07 

(H,16) Orchoped-ic nu1sing 1 set 283.05 

(MN8) Body mechanics 1 set 125.46 

(MN')) Penz selection f .ped:atric 1 set 137.70 
nursing 

(MNl0) Nursing microbiology 1 set 200.43 

(MN2) :ublic health nursing 1 set 364.14 

(MNl4) Principles and practice of 
nursing. 

1 set 965.43 

(MP) Pediatrics 1 set 306.00 

(ML) TPopical diseases 269 slides 1 set 411.57 

(MTh) 'hberculos:is 279 slides 1 set 579.81 

(MSII) W'lrd hea :In9 . set 39.79 
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Description ___. Unit Amount 

Teaching films & Filmstrips 2500.00 

Books & Library Materials 3000.00 

27008.32 

Shipping & Packing 2991.68 

$3Iooo .00 
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FINANCINC AGENCY 

AID 

iDB 

CABEI 

EXhIm 

IBRD 

SU11ARY: ESTLhATED 

PROJECTS 

10 

6 

4 

5 

COG PIPZLiN_- FEBRUARY_272 

LOAN TOTAL 

$ 55,100,000 

46,600,OOO 

21,725,000 

-

48,300,OOO 

UIh)ISBURSED 

$ 45,350,000 

28, 0-00, 000 

11, 991,700 

30,700,000 

PIPELINE: $116,041,700 

CRC:rmi 
4-24-72 

o 
I--. I



CABEI - GOG ACTIVE LOAN PIPELI.NT AT DECE MER 31. 1971 
PROJECT 

LOA 
 S IGED DISBURSED BAUINCE 
1. El Rancho-Cobn Highway (a) $4.700ooo 10 24-60 4,625,000 $ 75,oo0

(b) 2,300e 4-13-70 2,171,00 129,000
(c) 5,:,c ,2. 	Padre Miuel-Anzujat6 Highway 7--71 563,000 5,037,000
$1, (xc I,:7,
10-24-6.C
3. GUATEL - Telecomunications 	 992,000 75,300
(a) $.,558,3G 10-29-6:, 
 1,345,6OO 
 1,212,700
 
(b) 
 4I, iD 10-29- 6S: 
 36,000 
 105,000
(c) 6(,C
(d) 5,' 00'. 12-2-71 ----i 2-2-7 	 6!C, 00055,0
4. INDECA - Grain Storage 	

-

(d) 	 12-2-7- 550, 0
)2 ,.---7..- - 4, 20C,000 
CABEI SLMhARY: ACTIVE PROJECTS 4; PIPELI 


Source: GBEI Report12-31-71
 
DIS P, T PF2E E $11, 91, 700 

EXL COG ACTIVE.- LOAN PIPELIE AT - .. 2S...1972 
NONE 

WORLD BALFK - GOG ACTIVE LOAN IPIP-Li ;E AT-FEBRUARY 2h1972
PROJCT,OA 
 SIGNED DiSBURSED BALANCE
1. Electrification (Jurdn Marinald) No. 437 
 $15,OO, 000 
 3-1.0-67 $14,50O000


2. Electrification (Gurealate) No. 545 	
$ 500,000
 

7,000,ooo 
 6-28-68 3,000,000 4,000,000
3. Secondary Education, No. 576 
 6,3,0,OO 12-16-68 
 100,000 
 6,200,000
4. Livestock Production, No. 722 
 4,00o,00O 
 -71 
 --- 4,000,000
5. Telephone Expansion (GUATCL) No. 792 
 16,000,000 
 12- -71 
 --- 16,000,O00 
WORLD BANK< SUMARY: ACTIVE PROJECTS 5; PIPELINE $30,700,000


Estimates as 
of 2-29-72 

CRC:ri ,
 

4-24-72
 
0 

http:PIPELI.NT


--

IDB - GOG WIVE LO,7,N PIPELINE AT FEBRUARY 29, 1972 

PROJECT LOAN4 
 SIGNED DISBURSED BALANCE 

1 Feeder Roads 
 129-FSO: $9,000,000
 
(C)l;900,000; $7,100 000) 
 3-9-67 7,100,000 1,900,000
 

2 Small Irrigation Works 
 162-PSO: $6000,000
 
(Q3 325,000; $2,75,000) 2-15-68 2,500,000 3,500,000 

3 .,gr. Credits (SCIC-S) 204-FSC: $4,S00,000 
(q2,093,000; $2,407,000) 
 4-25-69 4,400,000 100,000
 

4 Low-cost H.-Iusing (INVI) 219-ESO: $5 c0c0Con
(Ql,325,00; 13,675,006") 4.25-69 3,100,000 ,900.l00 

5 Guatemala City Water Supply 
 243-FSO:$15,0C0,000
(XayA Pixcaya) 
 (0.q,000,000; $14,500,000) 
6-9-70 1,500,000 14,000,000
 

6 Highway Improvement and Mainten:ance 294-FSO: $6,600,000 
(QI,509,000; $53091,000) 
 6-4-71 --- 6,600,000 

IDB SUM1TTY - ACTIVE PROJECTS: 6/ LOIN TOThL: $46,600,000; PIPELINE: $28,000,000 

I/ Omits Higher Education ($9.5 million) signed 4-25-69
 
but not ratified.
 

CRC/rl
 
2-29-72
 

0o 

/ 



--- 

--- 

-- 

--- 

AID - GOG ACTIVE LOAN PIPELINE .S C-


PROJ EC 
,11r 

1 Rubber Developmnent (002) $ 50009,Ori 

2 S 'rveys & S_'.,dies (008) 2 0C:OC 

3 Customs MWdernization (009) 700.000 
SProp,-.tv (014) 2,20cO 

5 PrimaryE&-.catio (C.15) 8,600,000 

6 Surveys &- '-udies - Second (016) 2,000;000 

7 INFOM (017) 
2,100,000 

8 Rural Development (018) 2-,000 0(C 

9 Rural Elect-ification (019) 7,000,COC 

10 Rural Fealt.L (020) 2,500,000 

TOT. LS 
 $ S5.100 000 

(1) Omits FI.S;1 (013) a $5 million Loan to
 
a Private Financiera, of which $3.2 million
 
has been disbursed.
 

CRC/rl
 

-c-


FE B1,.R RY 29, 

SIGIN ED 

8-17-59 


9-1-65 


8-17-65 


7-10-67 


11-14-68 


2-5-71 


12-4-7C 


7-? 7-70 


8-20-71 


!1].-19-71 


1972 

DISBURSED 

$ 3,009,000 

,.)C,,00 

3501000 


1,60.00 


150,000 


2,750,000 


PIPELINE 

$ 2,000,000 

100,000
 

350,000
 

600,000
 

8,450,000
 

2,000,000
 

24,100,000
 

20,250,000
 

7Y00,000
 

2,500,000
 

45 30 00 

2-29-72 
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University of San
 
Carlos
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Equipment de!ivere 
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for health Sec-cor
 
Natic:al Plan-in;g
 
Council.
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Negociate T.A.
 
through 1!.S. uni-
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Contract consultan 


in Guaterala 

De'.elopment -nd 
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al Health Plan. 

Reorganization of 
Health Planning 
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IGSS, Municipal).
 

Revise medical
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Page 2 of 2 :9Y ec 6med.gtfo Hel-Sectoridivision of the Nati ona_n 

10.>Recommend !-ri in health olnig0f GOG,appropriate 


jpersonnel.
 

11Rcomndaprogram for continuous revision of the national
 
health planning process kand the evaluation of accomplishments
 

[ : 

in the h'ealt~h sector.
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UNCLAS:- 1SPIi 
AmD- 1;TI/P-1045 

ANNEX IV 
Page I of 1 

CERTIFICATION PURSUANT 'TOSECTION 611 (0 OF THE 
FOREIGN ASSISTANCE ACT CF 1961, AS AMENDED 

I, Robert E. CIbcrtson, the pcincipal officcr of the Agency 
for Internati.oi',4, Devel opmnt in Guatemala, having taken 
into accoutr-;n atong other: Lhings, 'he maintenance a.-d 
UtiJ. iZa t ~of r,j cctc iii Cuatemala previously financed 
or assisted hv th2 On!L;c States, do hereby certify Lhai 
in my judgint Guatemala hae both the financial capabil
ity and the 1u-.,an resources capability to effectively 
maintain ail I H.iz-, the c.tlpital assistance project, 
Rural healti Services 11. 

This judgment h; !-tl:d Upon the improving implementation 
record of AID-financed projects in Guatemala and the 
quality of the planning which has gone into this new pro
ject.
 

(signed) June 6j192 

(date) Junie_6, 1972 



UNCIASS IFIED 
ATD-DLC/P-1045/A DraftANNEX V "
 
Page i of 3 

DRAFT LOAN AUTHOR.ZA.TION 

Provided from-. Al. ance for Progress Funds 

CUATE,AIA: I-IfLTH SERVICES II
 

Pursuant to the auoity vested in the Deputy U. S.
 
Coordinator, Alliance for PIrogre,vs, Agency for International
 
Developm;:ent ("A.I.D."). by the Foreign Assistance Act of 1961,
 
as jaended, and the ael]eat:ions of authority issued thereunder,
 
I hereby author.ze the establishment of a loan ("Loan") pursuant 
to Rr I, Chapter 2. -i.tie VI of said Act to the Government of 
Guatemala ("Borrower") of not to exceed THREE MILION FOUR 
HUNDRED TI{OUSA T)United ,,tatez collars ($,0!ila0o) to assist 
in fin--cin, UniteI States dollar and Central Acerican Coimmon 
Market local curr !ncy costs (the latter not to exceed $1,500,000 
equiva.lnt) Lo carry out thu second phase of a rogrcun for 
.rove.,....t of rural health services including the renovation 

-alnd quiping of'hospitals, construction of facilities to
 
train nurses and other hr.'lth related personnel, equipping
 
school. of madicine and aentistry, and providing support for a
 
health xl ct~mncn statistics and evaluation office in the
 
Nationral Economic Planning Council of Guatemala ("Project").
 
The Loan shall bc subject to the following terms and conditions:
 

.. Interest and Tero:m 1Phepayment:
 

%o<'rower ,:.JLL repay the Logan to A.I.D. in United St ates 
6ollars Jthin forty (4c ) years from the date of the first 
disbursec!:ent under the Loan, including a grace period of 
not to exceed tn (-0) years. Borrower shall pay to
 
A.I.D. in United States dollars on the disbursed balance 
of the loan interest at the rate of two percent (2r) 
per annmn:. L.urinj,,, the grace period and thre-ee percent (3!) 
pacr nrnU;L the r atr 

2. Soutrcu: ,:,dfOr;_,in;
 

Goods, ,ervi.c:s excIu.ing ocean shipp.;.ng) and marine 
insuran.c financed unLder the Loan shall have their source 
and origin in count:ies which are members of the Central 
American Comnmon Larket or in countries included in Code 941 
of the A.I.D. Geographic Code Book. Marine insurance may
 

http:shipp.;.ng


47, 

be financed .under the Loan only if it is obtained on
~!.~competi~t ve basis and any claim thereunde ar ayable

-~in freelyr 'onv,''r'ibl6~e ' currenc'{es . -Ocean- 31LppI'ng 'finZanced ~ 
udr.the, Loan, 'shPallVbe, procured in any country in 4cluded -~~ 

N'i'n-Code ,94Llof the A.,I. D. Geographic 'Code; Book, excluiidng~~-> 
c utr which ' are miembei's of,*6he, dentral American Common 



~~A44<~ '~3.~ Locali Currency:. 

Unite'd Stat~es dollars utilized une h o~ ofnanc~ 
authorized loc~aIcurrency costs shal be, made 
pursan toprocedures satisfactory to, K.T.D. 

available& ~~ 

~ ~ 4. Other'Term and Conditions:'-~' 

(a) Prior to the first disbursement of-Loan funds -or -,, * 

issuance of- commitment 4documents, the'Borirower will 
submit a ±lnanci'alplan'includihg th allocation of -... ~.
niot less than $1l,600,000 to; the Proj6'ect o'Ver the 
four year Project term.. 

() Prior to the first disbursement ofLoanfud or--,
issuance of commit ent'documents to finance construc-....~ 
tion of the proposed4new school of. nurs ing, theMinistry of Health willI submit in form and subs4 tance 

, satisfactory to A.I.D.'y4

11t;~. ~,(i) Evidence ,that the school 

4 

' site has been obtaie 
~~ ,~, for the Project;. ,' 

(ii) Final plans, specifications, and bid documents;
 

4 444V~(iii) ~A construction,contract with an acceptable.
 

4.4-.-,-,44(iv) 
 An admninistrti on-plan for'the schoo. 
 '--~ 

(c), Prior to 4 the 
' 

first disbursement or issuance of--commit-'" 
>ment documents to finance~commodities for-the&San -' 

Carlos Faculty of Medical 'Sciences the rrower will~ ~"~ '~4~22'' present,, in~ form and substance satisfactory -t A D. ~~ ~~ -, ~evidence'-that -adequate s1torage :facilities are t avail 4.44--44'A~4 

able 2eor, 4the commodities. to_ b ~ n t ta >1prc~d, 
44,, ~ ~ 41 ,j-"adequate iabo'4 tory! maintenance and service staff..,,,,,A 

-~~ are ,ayailaole.' ' ~ '.'V4* 

AJfV g4 464 i7 
44 '1141 , 



A. =1 V 

'' ~IPage 3 of, 3. 

(d Pri~or to the f frst disburseen to finncre-noatio qu''tmen te,or of n hoptl throer 1 
Wi -Ch irrm n,';riting~ hat,ladequat4',dnnuajj 

Soperational biudgets ,will b po .dedlid $ira$l
 ~~ ~ ~ national hospitals finne udr'th'e'Loan .
 

:~j7:K~ii (e Pior to.th first disbursement to each ~specific ~u 
'I natioa hopt& sub ''jebct 136.brower will,-provide a1 4 '~ 

f-~I-~X~'detai-led;,annuaJ. 6 peratingi buidget \ari ,assur'ance that1adequate o6perating' and niaintenance fundsV for..that" 
- hospital will bprbvided' throughou the'. e of the 

proj ect I , 

~. ~. (f Te ~on, illI be, subject toisuch 'other, terms and 2$ Sconditions as A.I.D. maykdeem advi able.A,4 

sable. 
II~~~~ 

' JA'A 
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