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bear cohgl. yucro:

we arcv pluased to sulamal our Milu-krojuect wvaluation Regort of
rSLE=LV. The wvaluatlon ‘feas wab cullwissionva by the eroject
virector's VUttice wu cunauct this wvajuation fium april 29 to
may 17, 1905, M4JOr l1nulngs abd recolduehdat ivhis ol the tnter=
uisClplinary evaluatiuli tual dr¢ lUCUSGL UN LUl arueoss

tu,  hi.curcl bevelopaant Strateyy, b orre, et A, lementatloh
(€) Project Urgunizationu uha (4) besverch Alcas.  acCuleeendations
were ulso rorwuluted tu AIOCICASe eflectlvity ! the project
GUrlny 1t8 remalhily Lile aia tollow-uh aetlvilies necessary tor
the attalient or the uverall gual url the project,  we have also
LLCOLpLLuttu Aoy pulats and Cultuluctatlune Teasult iy P ron our
ULSCULELIUNS uuliby the pluesentatlon ul Gur inltial 11ndingse  and
reCuUlMitNUallons tu tne Kegylonal mAk, VioUn, l'rujecL bStalf, ana
ULhitr agencles 1nvolvea 10 the proyrail G wWeanesuay, esay 15 at
the neyiunal nb ultice.

1t is our aistinct nonur and previlege tu be yiven this vpportunity
to evaludte the pruject. we hope that our cumvinga insights anu
recolmengutions wall. nelp in assuring the gains and conhtinuea
errectivity vl the projuect ih the attuinment vl 1€s guals ot nelp~-
iy the Siall rtarmers ot Eustern Visayas.
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The team whe conducted the Uid-raject Bvaluntion of RHS LAY

exgress their recfound cratituce te all those who axterdad their

]
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help withcut which this rrecess cruld net have Feon cemp leted.

To the farrer covvcrators ons nen-cocreorzicre nlike freom the
six sites whe petiently answercd cur cresticns; accamodated mur
fTicld visite, an’ (iferce their hes itality;

Yo the /0 U Site Leadors ancostoff {or ineilitatine szite

visits within tre bricf cveluction porice; for their willinrness

t¢ spene lene heurs answering cucsticns and the survey

cucsticnnoire:

te the Froject Directer and st2df for rrovidin:g ue o !y the
Neccssary cupcert in the conduct ¢f the evaluation ~nc
preparation of the rerert, and fer als~ ratiently answering cur

¥

Guestions ent cranting us temrirnry (oke-cver of thoir “filces;

1
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¢otbe /T Twpicnal Cirector's “ifice fer rocormedsting eur

3 . . . s e e ey
giving their useful insishts cn the ©75 ooty

P es e sep
; b)

FOTINCE Tificiv s, the Torknien Loorlinatoe, and fssistont
fechnical Cenrsinater foy toserret and Teveicieent and their
staff jcr feciliteting cur stav and ecenpadatins cur chrnoin,
schierule of intervicws ane vielts to tnoir s¥Terimintal sites:
for Locvine with s uring the intervicw Tussiongg

Te the steering Committoc manbere for accridatin cur tesm

interviews even ot their humes o ing Taturdiys ancd suncays
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because wic had very little time for the cvalu
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o the Cerna)l Techrnizel “reur, Yuiiy oand Clive, for
croviding fronk
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Toocur crvoellont su.rort stafiy foley Alberice ard fsai
Cestelo, Jr. {76r) fur drivers wine werked ior bewend ths nermal
heurs te accomecrts the
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hectic schedule and wiecse concern
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safety is truly hurman

AT CUrS te koo 2t oa cratitudes; te our
transizter fre, Toresita Dolmes vibe o

cetiently reang

S and
nelred us with the tasin o f

rotveist and iliustrater, respectively,

nelpae vs meet the lest minute schervie of fogu-
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Foc e all whe have asei TIE CMPrass cur sincere
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I. PRGIECT GVALUATICM SUMATRY

The FSLF-EY is ncw going intc its fourth vear. Ffost of the
target activities including construction of irfrastructure

]

facilities and ecuipment ascouisition have been completed,
llegree level and shert-term trainine programs for both ViSCr and
WAF staif have been completed as tarpetted. Technical assistance,
espzcially long-term consultants, have been obtainecd as
scheculed. fome modifications in shert-terrs technical assistence
schedules were clbserved.

ix (€} I®FUs are in place and creratine; although San

(&)

Isidrc, listed in the oripinel decument, was reprlaced. The
initial cdiagnostic phase of the farming systems prorram was weak,
constrained Ly a2 major cormodity per site approach, and generally
"tor to bettem". Ae fielc erperience has accurulated the approach
is evolvinpg towards a more holistic anc problemesclving appreach.
The program is now emphasizing farmer participation, although
possibly scrrewhat at the expense of technoleay generation. Field
researcr at most sites has not yet progresser neyond researcher -
managec trials. Recormendation domains have net been clearly
def ined,

Instituticnal linkages, especially between ViSCA and MAF,
have linproved consicderably. There is still a need to strengthen
intrainstitutional (within YiSCA) and interinstitutiona) (between

MAF, Fureau of lLands, and furcau of Foregt i'evelopment} linkages.



Such improved linkapges would strerpthen hoth back-up research and
overall impact of the project.,
Fellow-on support for * years aiter life of the project and

-
.

after FEIP-IV has boon incorperated into the repular structure cf
the FAF is necossary to fully derive instituticnal tenefits from
the farming systems rescarch approach to aericultural and rural
development. The fallow-cn should he desisned by ti~ [AF, FLIO,
and ¥iiCA, and sheould incluce carefu! evaluation of technical

assistance, rescarch methoceclory, and treining needs of the

project.

oY



T, EXEQUTIVE ALI1pny

A ’ic~?rcject Lvaluaticen was conducted for the Farming
Systems Cevelopment Projact—iastern Yiseyas as recuestecd by the
Prcject Llrector's Cilice. The evaluatioen was cerncducted from
Apri' ¢ to may 17, 19485 tc a) identify charpes necessary to
improve the impact of the FCJQC during its reraining bifs and
b) identify follcw-on acti v1tn Neeees to attzin project coals,

SVELUFTI N LERTCOCLOOY, Tine ke y evaluatior pceints were
initially stated in the TC: Thrce cealt with rescarch pricrities
and informaticn on tarpet beneficiaries; projoct ciferte and the

needs of limited rescuree farrwrs, h-tﬂrL. station versus traci-
tional technolepiess responsivencss of "ue stream” research;
tenancy anc Lanc access; rick ana urcertainty: the proiect cor-
cectua!l arproachs the farmine sytems approach, lano use svstems,
anc veriarilitv; and [ AF and Visne Iinkares, These peints were
sutdividec lite components and cther Issues were added fer eram-
iration: the grevp cventually persced at lecast 16 identifjoc
topics at each ficld site and about -0 auesticens at i diff{erent
AfENCies participating in the preject,

Phe evaluation, carrizd out by an int:rdicci"inary tcam,
included: 2) review of nreject dorurwn.s and related !iterature,
b) a serice of interviews viith nreject  img lew\ntor‘--(fflc als,
administraters, technical assistance, I0U staff, and ViSCA and
070 staff menbers, Techrical Croup morckers, Steering Conraiites
menmrry, anc cfh\r« cl vigits ic rhe Ficld 270 sites and
interaction witn ihe 707 teems,  d) intorviews with cocorerator
and nen-cocrerator farrars, e) vitits to preject agencies (57,
VIisCh, *r17, others), {4 2imcst cdeidy te an synthesis ont anaiysis
mectings, F) fcedhac! sescicns with project irplemantors, and h)
firal analysis anc Wi te-up,

Y (

Yy IR
a serewhat jireited

STRPTECNY

] Yo Vhe eroisct has beon o volving from

eicr cemymed ity imnroverent Erpreacs towards a
broader, farmine syetems appraach. in s coire, the « IO ject still
neecs to strensthen its uncerstandio: ¢f “qur Ly Tw" civerslty
and dynamics at  decal Jevel. “he rroject has startec to
emnphasize farmer participaticrn, nerhaps somcwhat ot the exrense
cf technolcty generation, “he SrIMjs arc mievine tewards more
extension anc less basic research, £ Falince neeos to he main-
tainec, csrecially since technologics s+il! neea further testing
anc refinerrent under cifferent co ¢itions. Very pesitively; the
SUs anc the VIS back- ~Up researchers are develonine a needed
proula“-colV1n avpreach in which are sreciiic, local,
anc zhrnrrmlonntxfx s{e I“t'r(1°(l'l.ndry worh s devele oping: and,
inall, the croject is mo eving tewards a true farmxnp SVS teme
approach.
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Pelo TULLCT-Ch ACTIVITING

Visicns anc assump tions cfter life -9 preject ars thats &)
FRLESEV wiil b fully intcprated inte PI23S and stavility of
critical resiticns of SR stafft o will e sccurocd,
Cempiementarity of functicns Eetween 7100 ppe FERTLEY stoff nt
all tevels will dave teen “chilived by this times b)Y there will
VL beon s o ocffective technolory ~oneratec by thoe 570 U's,
cifierent reenmmorncetion cemeins will h-ve beoon fully

i

characierized, aznd o maicr f~lew-:p coulvity wili be the

rultiyciicntion of those techne bepics with the invelvarnent <7 the

fyriceitural Drocucticon Tochniciang {70, Subricet @atter
frecialists {5 L5, tetensicn fechniciang e £ 80, The rocuired

SuLiort services {or the techac oy will hove bewn tiirtified and
steould be top mec in the fCllowmeny =% ap tivr mnjer activity of
the rreject will Le the further stren_thening «f YVioCi'e role as
& training center for g iR e recicn 2s vell ns its cepraity

te trevide sirons PECK-UL re hCule considoer
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research stoticon in Loybav which PLITCSInts o Cistinet bt Ll uc
Arrccliratic conditicn frem the rest ~f the rrovince,  The 7 yher
alternstive s for Yi90r tn fully utilize ite §irlba-c vitn IS
troeiver rescareh rees represent in; other a

the ~revince ~ne roegion,

There is o pecd te ¢cvilunte the technicol consultoney to
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