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NONCAPITAL PROJECT PAPER (PROP)

Civil Police Administration Project
 

(Revised FY 1972-FY 1974)
 

A. 	The Project Goal
 

1. 	Goal Statement
 

One of the goal,; of the Third Five Year (1972-1976) Economic and
 
Social Developm-nt Plan of the Royal Thai Goveinment (RTG) is to
 
provide security for the people of Thailand. The role of the

Thailand National Polrce Department (TNPD) in Lhe attainment of
 
this goal is to provide protection against crime and cornunist
 
terrorism and subversion. 
Tite project goal is the achievement
 
of a balanced general law enforcemcnt agency capable of establishing

and 	maintaining interial security throughout the Kingdom. 

2. 	 Measure ,ent o' Gca)! A-iievemnmt
 

A decrease in insurgcrcy levels in populated 
 areas and a reduced 
rate of crime throughout tho Vingdcom. 

3. 	 Assumptions of Goal Achi.,c'vemcnt 

(a) 	External support for the insurgency will iot in'.-rease to a 
degree which will hamper RTG 	 cffcrts to resr!ond. 

(b) 	RTG military forceF, will peifurm their mission 'f attacking
1.jige armed in2urgent bands in unpopulatod -,, -. 

(c) 	The RTG will increase TNPD manpower and provik, find; in 
support of a modern efficient police in; t it, im. 

(d) 	Causes of crime and insurgency will be combat.ted by effective 
RTG administration of economic and social programs. 

(e) 	TNPD undertak ; active measures 
to CO,nter-insurgent re
crulLment and 	 efforts to expand into populated areas, in 
conjunction with overall RTG counter-insurgency strategy.
 

B. 	The Proiect Purpose
 

1. 	Statement of Purpose
 

(a) 	Develop and institutionalize law enforcement elements
 
capable of:
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*Th RT il rvd seven thousand assault rifles. To thougadiienal
*time for 4the TNPD to build ,p'its own~ ainiti'On S TIP adiroact.laU,:thoug
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t~he end of. the projebt~ th'ese')pr:ori ty.amphoe 9and-tambon-poltce
stations 'wll',be'ful 'mannedr with: rie' ''soni ~,'qi(naccordance,:withppoedT&E j~ nif anL qu'e
h trane
i'h join'tlyprb" oEtosignif:cantly
 
-ontrib6ute to'the overall'RTG effort. 
 '999 

(a)Eternlsuportto the 4insurgenc":vill not
 
,9999.9999 	 9,, 999 ncreas 9 -b4 	 ~ n 9 

~,~ (b)Population movements; from rural to ura Thian il o 

19,99seios affect99 thii develo meiit <of the~ TN'PD into 98 modern . 
poic in tution 'during the lifo this' iijct

99<99 shoul6~id be tioted, hoiqev'e'r, that~ the TNPD must take ppulation 

~'9-~9"~<- m~ovemnts into account in planf,g ine _ite,(3-l1s years) ~ 9 

~ -9Hand long range (10-20 	 pment' __rs

modernize manafetadamnsaiv prcie a~t all -< 
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~.9- ~'"<~ 9 ItPrior
94~~~ --- 999.9k 9'Years:,~ 

'~~ Summary, -FY 72, FY 73 FY 74 Totial ~-9 ' 

9 - 9 	 ''9~ '9"9 ' 

-
{~W11. T rained and qutpped personnel - -1,500 2 2,000 8, 000-9 2,000 2,5~0b 

-' 9 assign~id toiapproximately.,30O 0~~-k~ 	 %;Q ~9~'-9 P~E 
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~2,3.: Reorganizacion of,,54 existingN/144
 

:,Special Action Forces (SAF) NA1 9~1
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s taf fed'- tr-ained, equipp ed- <u9- -999'-
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<V~'- 19 99 99 9<-9,-~r9-	 -" a999-9. 949999 



--

oie Admin strtin P OP 
Rev Sion,#2 Pa f1 Page 

Pr or~j 
Year 

Summary, FY 72~ FY'7~3 FYi-74 ;,Tota!7 

6.Bord r:Securityr Volunteer,Teams ' , 	 625< j1 
n&an unt dstab1he,
s e
 

tra ned equ~ppedadd od.
 

2* . 'Aijhcie polce s~tation .inpri ori~ty N/A,10 20
 
arasreorn'zdireftraned, ard 4' 

A equi~pped.-, 

18."YT ,bon4Stations-*in priority areas 
 *238,, 1'-50~--' EO 	 538
 

44~ 4.4 4'9,. Trained miedica1laid-ne ''~ ,3030 
 ,0
 

'10. j'TNPD per -neJ 'coinpleted train-3,~500 .,40004,'000 4,000 15,500. 

4 enter . estabflished .' 	 .. '~j~,~~V24 < ~'4~.-&~ 

3. Police Oprtin 	 ,4x 14- -C6:.,'r 100- 1003.''46~ 260

~14. >Afse1'fsustaine dincreased air-1~"".., 'See Course4'of Action Section4<.\ 

ment,mprved'aintenance. 

.i4iceased, .44,,faicaf
, 4

c ctihfxdwing aircraf t'. ~ . .-~to beutilized	 possible-4 'dherever4 d- '4-"" 

4 
3 >

"444*FigUre represent only; tambols. in high .'rimerateadisii,-

,threatened areas whibi, c'd~n4'be, 	treated during'the .PROP life. . ~'-'-"..~~ 
onin less. thireatened 'areashaej"'been eAppquipaped dby00OthI ambos 

344.'.en 'equtp SO nd marned; by,,TNPD.'. This. leavs' approxi-""- 4, 
3 4 

,14'-KY3, 

'matel' 400 miore s't ta i6sof' lessorr~ji 'ty '4oKIe' tireateAi-;_''w8.~
 
a 3~ neccilssary, during, subsequenr, 'peri ..-- ~-~',. 3 '.
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Frib
 
Years 

-'-Summary .7FY-72-FY.73-FY7r Toa ... . 

15., Mod ern managemenht 'and a'dnilns
a v pract ices ns tituiionalrized&

throughout the ,TNPD..
 

ascAsumptions s related tolotps 

J(a) The RTG wil~l provide funds to install, operate and maintain 
equ pm~ent I 

S(b) 'TheTNP,will 'assign equipment and trained per~sonnel to meet' 
* requirements ini piliorityr areas as sepc'ified abve 

(c) Pariicipant returnees are assigned to positions in which 
training received is utilized.
 

(d)~ The TNPD wiill implement''modern -aaeetand
administratie~j> 
practices at all levels'-of command.-~ 

D, St~atement ofE Project Inputsr 

Th inut ndcated blwaef planning purposes only. Tes 
f igresares~bect~orvison n acordwit acualannual appro-_ 

' 
a~ s .ls(rdollar equivalents),ebp~a-oe 

Advisor and Support Staff 1,1 80003,1
Contract, Personelr, 13** <350~ 40O403 

Ai~h6a'eContract 20 /110 130~ 
Pariciant 142(31) 2,11(97) 20 0 (8 9) 553 (217)%~5 

~~~ e~~qu ipmentc 0?- ,0~ Pi 
'~ '~~Weapons 300 -20 ji- -50 

S's*Based on jointly developed TO&El',_the TNPD is crtclysotof assault ,

rifles and \individu'al field equipment. Although their regula'r budget.--
*  prvides for ipprpximately$I,Oo0 assault, ifle aerad about 5,000,units~& 

of individa'il'equ pment, ,bas-ed~oni'current po lice, .strength' there ,is an', 
-~'immediate r eaieuiret'for7,000ddiil1 assault. rifles~ nd 2o,0ooo additional~e o-~tn 
-units- of i1ndividual. 5ecuip e t. To help meet this' requirement, 1TNPD adUSQP~. 
of fii .ias.have a~sre~d, in prihnciplIethat' 

Y&kl. ,The'US.G.shouldiprovide $1. mlin toward tho purchase of 
i'di idul1 equip ent. -45't 

S2. The'RTG shouild prov'ide ,7,000 addi tional ass UlIt 171f lea.
 
3.The IRTG should-provide rep lacement sppr for ii.iuleupet
 

ofith2TG./UC agreement is n~ow under consideration 1bysother agencies~->h 

*JTCotat AD-9759 medet 2 fne for $283,000 in FY 1971-s
* to'cover first year of operation from February 1-1972 to January 31,
 

1973.5 ~~-- ~5~~~
s-~ V-45 

-A--I--- -- - - - -sj~ j ~ 
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FYF72 FY-7 3. 4HTot4l 
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~~c~pmit *1'0 

Medica s4~e 

TOTAL 
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180 

5,451~ 
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l70V 

160 
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~Volunteers 

.(5862) 
30 

,200 

(4,200), 
(450) 

200 

(6,0)(602 
30)(1, 050)' 

rndi t e 

K Assaunit",'if and QLher weapons-

Vehicles and spare parts~ -;4~ 

Miscellaneous. equii 'ipe 
Sed I upi I es j\ 

-50y 

4~-~500 

, 20 
-425 

500' 

500k. 

;200~ 
~720 

o500~~ 500 

500 1,500~ 

200 600 
1,000oo 2,145 t 

TOTA4 L ,20 4,750 5,280 4715, 235 ~T

-- -~~44~,4 

num e444-of-44-4 perso':n'ii'cl-. 

4" ~ 
--4 

~ ~ '' ~ 44444~ 4L. A44~C7n 

,' - ~ 4 
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Basic Assumptions ,Relatedto'&Inputd 
 -

>~(a)- U.§.' will .ontiiiue to, provide funds for advis6r sevie 
~trainingland!!naterial, .in-the amounts as specified' i this

~ - PROP," to achieve tI e~project purpose. I:th ~ 'US 
inputs-care riot 'available -in~theamounts estimate-n 'scheduledabve -additionnal time' will'be,,reqii thedd~r" codtospoetdi this, ROP.4 ~ 

' ~ ~~~(b). The RTG ill authorize increase in TNPD~manpower' in quantities
s forth in paD, 2, above .~ 

~~~~~ category an~d amounts inidicated~above-~7: 4~<~4 4 

E-. Raioal
 

6
Th~roryerPROP which~ described4 the iCivil]Plice Admiistration "~> 
'6r&jecf is tudaet- ,in~ens 9 ara~ ocnrto

and'cu~rrent- RTC co'ncerteS action'o 6focbrdinatiig Thai . National Plc
 

~~ ~ u~actior~gi~
- n, -gUbents, terranistim elements
lethetnigtesecurity the Thai society. oThean amended
re.,
~WW ROP s pr '"rd in order~ to document howq this '4SO concentration of 
a ceDepartment(ND

' 4f luences l4ans fpr prcoject'impleetto-uir 

TI 'Royal Covernment ofThai land, (RTG) is exerencingdisr
leAm t 
 eof14±nidsrption of

its planned program of econoti-ic "and'social development because of
increased insurgency,- ban~ditry and other criminal actions. 

Since FY 1957 the'>RTC andSMhe coprtdi rga designed<..
to inraeth f>cicicy ofthe Tb~ai4 NationnaljPolice. Depatment~..

(TNP) o equipment, train~Ing of personnel and,'«thoughm~drni.za tion~ 

restructitrin' 'ofthe,.police organization. 
 Howiever, beginning in~, 4FYr 1965,4 As a~repult of increased external corruniist. pressures and" 

'~"4 

44 incrase daurgntacivtLe,,L6g , assassination ofRTG officials,
attaclcs agai~nst government installations and dof o "''"'"4lins 

c~muicainb tepieiosproject, goal was redefined to include ' 

and4 emphasize the development of TNPD capability to cutrinternal-:2

subversion, insurgency, andbanditry. >i1 -

AuhrzdplieAnoe was-increasedfrom approximately 55)00[0 l~'~Sofficers and men- in -Y 1965 -to the present level'of, 76.,708 wihan
additionalepce 4


increase of 582nein174Athe same'time
n';l( 
thTP 82 ilin) in FY972 nn4iil~ugtwas'\,increa .ed from 472
-98 ii6i ($36.5
tt 

FY 196 ,8484milo 
 4
to ($4. 4~' 1'72.44" 4FY 
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dS''nus,,nr 
eroof FYitlionto 1964) to,

(period P. 1965 oF 1971),' Mao p ,,ossi f advsos, 
priiattaningand~e'iin ee n'othe 

Dudng this perio _ froma tota1 bbltiga tion 

o creation,
obf a Police ,Aviation Divisoepnino h aie adH'h~' 

~Poice asw~t.as on,,theh improvemn ofmobility and communi'cation,
ca.pabilityt of~tProivincial1 and Border Patrol Police. ti ot 0, 

reaprase f mnpoerand equipment trsohe~llcaton in 
current prio6 itfeS.~~~eis f
 

Th TNDa 
 cnrlzd natonal polic'6 force has adual res- I
, ponsibility for lavw an order 9~o et an ftor counter-insur n6cy < 

and anti :subv~rsibn, ,tivit~ies . Sinic'e 16 , as the problmo
insurgency inc'reased ' the law enforceenit, and.C' missions have ,A


Sbecm dfu','6&ayere~ th'roighou t thle 4viirious, TNPD Divisions 
with inimum consideration gipto'ntegration.:, This is~ 

exep'ified. by -the" Provindia,'17£oIbice 'quick1 reaction.units, the 
e'dSail', Act1 For (50 man units). Thrbough'FY 1971, fifty. ~ ' 

2%j.fou'r (4)-Vits,had beoganied, staffed,: jrinequipedI 
and.,VaAlthoughi tbhese.. units have~ 6on 6ocaio~ibeen,ii ed 

iin CI and crime'-suppression operations'.they hav t66 frqenl'
endispere oroeti t~cpsitions. This no nmilitates~~ 1


Sagainst a coor~dinaed~ CI effort, but talso diminishes poice, effec-~~ 
Stivendes in the area ,of:,regular 1 * 4rcmet.
 

majo o TNPD devel prent of oprtoa effectiveness
 
~7 in the next et- ye s~will probably be the Thai capacity ~to,
,effectively utilize the~capital inputs, MhichW'OL1 b&~u~idb " 

th -scuriy-stutio.,This h(Ads 'for both, the f iel& operational
considerations aswoll asfor the, administration o~f operations,. and

Smain ttan~ce bdes, .material -and, manpower.
 

Given the structure of existing forces'-and :ex ece inraes, 
inherent 'in these cons traints ace limit~ations in~ capacity to: 

1. Train,*1* 

2. DeploY manpower and'equipmeii as and where needed, 

3.M~keneeded management and~strategicdisonreavet 
-1 . Makeo/ roles 1and missions. 

*Focus,47 'V on 1police operational prioritiesyithin th*eistn 
V~~ -4i~ ~goernmntalstructure including rules ,an'd regulations'. * *** 
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I~bl'a~~BodrCnrlforces have as, a primary, mission C.I . ' and 
mbil n ',Cntrol onorder cldqickreto f 


to cinlud,, cton 'troall T1PD eleme 
a econd'Ay missioni of remobteI area law enforcement, adgenera 

bor r i 	 o 
' 

&reseirveand supportfor-.all other p~lice,'elements urnl ter 
7 , 	 8are'Q, 300, petvonnel asge" oraie azd fu'ion which 

ncioin, 

m~ 	 i's junior~ officer and 'NCO levels?ranpower mst ~acuten- the 
Oprtoa~fetvns 6priual niie by the'lack f'< ' 

sui~tble wapons,~ shoil e h, il n ndvda'eu'''nt n 
adqut deedn- usigadlaw ,pay. Aditi'naI communications 

il arlsop9 as&theefIrces continue to~be 'req~uiired' 

are 654' Amphoel an~d,lI 5Tambon'po'jice stations inrhaiand."
 
'Terp ay mission, is ito'maintai law and order to incluide bandit
 

>2 regular police'services; a strongscndary mission> ~
 

"'"The're 

'~.suppressi'on:Yand 


4v ~ s t c" operations :,as ,.required to, i~n~Li~n oWbnutC.: 

2<'A11 Aiiphoe' stations -have trained mapwe nd equpet fo adeuat
 

Slaw and ordet enforcementvunder 'normal ,confdit~ions'0 Ho evr etter
 
of forcesadequate] y'trained mAnpower,:a1i more efficient 

~~-!A~Ijfli aoe to wp~ith increas~ed' 
isrgeaicy_ levels. -,While'all Amphoes,,,re.'ire.'some 'reorganizatiion andt 

"~organization 

trainings approximately 20'rqiepirty t-amni i torgniato 

tranin an-selctd comdt inputs.' Td'A e, I'th~e1critical 
link inteimplementation of Provinci.al Police,"P) oic' and,'directi-ves Y. 

Pinto' ffective law enforcenient activities&initi& rural-.areas. VieAphoe" 

.is', at the, same timej, one of,,tie' weakest echelons, in the PP, particularly ~~o 
~in counter-subversion/insurgency operations. Aoo oied itae 

the ca'pability' to' collect, .process,.and~utiizeinie'lli'gence wghic-h will ,J' 
help~'~ idetf,16ct and neutralize the, in'su'gents. ' " 

<,Within thhese 200 priority Ainphoes are 249-non'-'dcreed TambAon policeI 
staion wllrecive-oyal decro~es which'officially Auithorizes
~~hic 


budgets~for manpower, i'aining and eqai'pnment. Priority will be given
 
~§,,7 	 to Imeeting all Tamibo.nstation needs in critica.,AAmphoes oveiithose,'' 

in non-critical Amphoes, which may include new constru tn for' 
approximately 50,stations even though' some' previously built' Tambon 
stations 	in non'.critical areas remain unmanned.'
 

Thei~field medical~service has'the mission t~oprovide the TNPD with a
 
cap abiity'foremergency mdil assistance and routine first aidto
 

,,,;,," 	 hepolice', their~ldependents, an'i villagers, in remote,,area . 'Afield,~ 
nioft1~, srvcestaff and training fiacility is now functioning and 

has th'"ability to train.32O0nmedics per year. TNPD' requires 

approximately 3,00O0 and ' a p,'jrox'itly 1OOOmedics cur'renl 

-' - 4""-44" -" ~'"~4' 
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RTn SMLnpiis -wi 1, 
n..he' ian beffocus e in ~areas determined'
because of' th
-o 'ecritical in genthea.Hwvr
1nsu thrat it is~also't :Hoeve,. 

impptan ta fortsncontinue '6-,Ievelipc, 1the, T1P nto an in-,.
creasingly'mdern plifcejn~tud~to :ith"u adquate,support from 
oter eent such :as Avi'ation Divitsion, M~rine,Poiice, -.Crime, 
8Pliessin Dvsion," ,ucation I!Bureau') Fi~c iif ala-Polce nd-Highway Pblii'e, the effecti1vene&ss of the C.I--ointed~ 
police uiit 

* 
wudbe 'hnijuized. 'UO astnc ninstitut'ion 


': buildingill primarily~coniisst o~f 
advisor srieiand'priiat.
 

Training~~~ >~~ ~4 

Purpose: Tprvide institutionaliedJ training fo alleleent 
'of the P wit spcii atnion focused on*special and advance 
couter-insurgency kill.s and~in-service train. ,Wth" S 

gNPD' 

1rai0in tfaiies66,nna it 

170 Pt~ne~anu11y 2The-Educa'tion"Bureauicuretyoperates 
,ierannshl whcqnlude,the 

ai' t~swihsan outpuLt aab ~t ,l 

PolieOfficers 'Cdef 

,'th6Academy Detcpiv -~hc;,'theNo-omis6~ OfiesSchool<>

4-A4Iand five i i''niIcho In additi on~ i tguprt'4 
' 

'I 

'--j~-' lecturers and' apro c~rricula for- the fi.ve, counter-inisurgency.
2~~jtraining centers ;aPo.perated by- aiBPP 4 all in-service6 training : 

'~ -- conducted br'-the TN'PD' 2K 4~ ~ > ~ -;,~I~' 

'"''The 
 following are weaknesses within'the TNIPD tratnifig ' ystm
 

~ K4 ~(a)~ Classes Are too 1arga foref fec tive 'iri tr1ct ion.K Classes'--' 
",-~~r from 90"120 s'" 1student&.'-'''"' 24 - -~-~''-1f~1 

'I (b) Curricula andl:lesson l1ans do'nor6f ully meet police reur. 
~-~~-~2- .ments. 10' 

(dneut raining4 ini le der ~() ~-adeqt a,earship and m'anagement.4 -'' 

*4 

4-44e)4 Formalized in-service training is-minimal-adgnrly 
444 .. ,ie on-4 
 ad h bssa 
 rvnia n 
 ititlvl
 

Police,Aviation'Division:-. '--~I'-~-~4-' 

Purose To prov ide an airlift Icapabili~ty to supp~ort allI TNPD 
elements.444
 

-~ ~ ~~ 4~~me t 444 44 -4~ 4 4 44 ~ 444~4444 44, 444~44444-4 44 44-4 - 444*~to,4~-4~44 
4 
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The' Poli'ce'Aviation Divisionj (PA.D), wichi was decreedf ini 1969, has4
 
"develJoped ~into~"an"inpoant' support. e1I ement 't- o~lice units oae
 
~in, remote areas 6r engaged i n'cuner-rsrec pations.T
 
provide this.:support, the PAD hasonairfleet consis tng'of,45 

~personne~l treng th from 73,1fficers and mien in l96,t'i uren 
,strength of410. 'In addition' the PADi hsa major repa'ir d 

Don Air ortHeadquarters' in angkhej; " up-countryuan also, 


ThPDmaintenance,;capabil'ity has not~k ep'd'ce wihitdeveopmen-t

of, faciltie.Jfi ewmnoe:a oeatoa aaiiy PAD~
 

failedtob'eeit n t1em. To provide ,necessary~miieac upr 

an ,,~ ~ ~ ~~ ~SM ~a"s'i'tan'.hscotatdw~ ~ ~ tri-'gTl4~i~~ ~ ~ ~ ~~~44i 

iat~to~ya it ontrct,ca.- Drin&t S-'ok t 

h6- f-h4drc-mit
 

aibm' 11' follows:ci, 9* 4'~es6 

4 -re- eving th rbe4o-epn
 

-- , 4vM ''' fl llt 

aii'-da -;f OGtiS __~ r 'er 4--ipu'oiih

Tia6 '967l : O Spp-e
 
1-h1946 YA$4?4'ea e 'efo t" m u t
 

196 127
i223.0llr'.
 

1971: 715.0 ' 

1969 1,223. 

197 (110.0)' 

~~44~4419 7144- -4 ,;44 44 ' 

4ota 697.5 

FY- 1969A~' fund's~> used fo udn4otatAD/0 nteaonto 

$10. 197 a 4nF i FY 194 no additive. 
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~scivil ,l~efreal Pracewith cmin al ano 

pfoI ,,sLiheen reas.MB)inMlrge metronPolicean 
-ad rban loice,orc aoie to~a~oia 9 y84Ocfizr
moemu oewth-rmna;dd 

"ad e 'eicit nible -fo ,maintininig'la
tanid order: in the' twinciisof Bnk. adThonbluri., As a~istlt of the)indu 1ria an 
;corn erc:L~l en tha ha ocurdntearea d' fng,he
las 'd~ocd ~"h ppuatin.as~incredsd fromll57,7,000 'to 2')130,000O
 
in,170'iecrt 
of he'icapit'al, ity audi its population~is a~ 
nece~ssary part~of nuational1 secri'ty. Itis~the heart:of the nation 

SCon un- catior Divisibn ( 

PULL'l To roidean- indep ent, S I f S S ta ining,~ unif ied
ift~iuauicai capaba>it arnongL-the elements of -the TNPD 

i 

t~~
fkl'.y '1pport nm3drn poliche iIns titution having aA cuter- ins urgency 

tihapliftIa, coss tdo lrequantities of rcommdities. 

wcri th ah 2, u rav rn i 1t V 7 in i I as -n -'6oro 'numberir 
~ 99 incluiding 6ilitai"yind contract'personnJY n~cm-~ 

pl~etiii~fV~ecessay nstal-latio
plio rail " r 

, t IDY6fhe ~on iees and rja Ifunctions fo- ti'h NP
USOM in,,r'puis dide-zting ecnunca 'system. 1 irrziii ,ir s the.

USO iput.-is:_ot~e iret ir technician., ,Itjis ndioted; thatr'there 
iis, a1atibn di'at n-,countr i capability for suppor'' fsc 

The, CD nowi emphaa izcs miainteniance manetnent, logistical,:support
procedure, and communication pioced'ure. Improvrement' 4 in these areas 

is rquird i order :to, achieve a cdoodiniat d operaioh mn l 
elements of the TNPD.V, 

~Vj4P~/VV1Quiartermas ter (M) Vp"' 

-Purpose:, -To-establisui a Quartermas ter.,ser alli2viab1le'TWPD ingd1
~police" elements4 

VlV -,.. 

-Currently the QM services, the Metropolitan,Poli-e and PP regional.~-Vifn A comiands. TheV,. .~othrrlms'uch as- BPP>ViAviation, Signal,,
Highway etc.,j-have1 their own logisicaIt support element Th e 1V 

V 4 ~ ~~~~~~~~~~iV - b44--Z 4 - /~~ .1 VT' 

http:ppuatin.as
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vtical organizational structure of the TNPD inhib'its the QM'from~ 
provi'oing proper loitia s'ppt(spply, automnotive 17epairs and)' ~~ 
weapon te~i~ to-elements the' PP,~as 'its functions areof'pis ahreout 

Purpose:' Topovd a pability "to collect, pocess anid'utilize'3, 
intelligence which ieips iden~ify, 9locate 'and netaiehesb' 
verso'JL'/insauL6gnt:-tireat.L
 

Special~ Branch '(SB)., of theIiP charged,.it.,r&.esponsybilityj 
of~ uppessngicver suverive activities-throughout'.Thai~ad 

S 4h_'~<s provided adioy se-ie' equiip ,ment;and'-par ticipant 

si,,devliimen of 'a isignif: cant intelliece~ ab ity. H~~r 
the SB'has the following defiiecie: 'Aindeqaecod~to ~ '3~~ 

wl, h 6otler TN Dk elements, inadequIa te Itr Iainin,~ nsficet
 
manpower and fa ydeployment ofprsnelto il assignments.~""''"
 

F..y ' COURSE OF ACTIONW .. "~~;~734 

1.'':>bGeneral 

,Duriing' the next three3 years U.S. assistance wil 1ocus,,f on "" "3 

in ' 3. 1 03lnew t

~siig 7t e operational,elffectiveriess of:Ahe TNPD inln wt 
j~.ointly determined priorities:, 'First -,Develop ,tle TNPD as' 

:USOM ~tidltio for naintaining,lJaw and ,3~IUSO
I Oder wil pr'ovi'de aviso Iry 'service,Ipatcan 
nin an' seet d up~grade- wouldt-.upotwhc 


apabiliies of'the.'TNPD to deal with; '(1)"insurgency move
3ment's, ihcluding detecting and elaminating' subversive elements '"' 

-"r "in teTha4i.s6i&,ety,'.(2 o-ee rm 5voec~ysal 
parpaA.-military, 'dissident bands.'''vi~elebTsal 

"3encouegge 

-UOwill direct-its assistance i n suich a way 1that would 
ithc3',ai' National Police Department: (TNPD)~to 'take 

-'~""~ 

more ctv role in~ deln wt the insurgencyr~movement. 
The insurgent: threat, at presert, I's lrely a localized' 
phenomnion found ina limited number~of areas in" Thailand.''-
It manifests itefin motcases in the formVof rela~tively 

.33 '3 ~ 3 ' 3 f,3~ 3~ "-'3-I ~ 7.3--'%I 
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-small-sie -bands- o.6fin'surgenits~'involVing-.comparat i --few 
arjned ,,and. d~pl'ned indLiduials In; order' for ;the police 

be ,be 'to'respond to this threat effectively ,they would 
Abe encouraged-.to ehnce 4ie1ience/Specianh'i IBranch 
~capabiflty.for detecting and monitoing subve6rsive''ancfins'ur

gentactvites;'toimprove their capability to exercise~the> 

POPuac tdiit (a'he le nd b lo ;'-and1 4-ratioiaize 
and improv.e thepoliice specializedreaction capabiit 's 

supportng 'the4 TNPD fo this-purpose, USOM will, inAddition" 

1 tso qimn and materi~l 
eseni em dal as~the pi'lc can 
e ffbetive~ly ely.f, deaing with insurgeny vilecen 

I(yAnsupport?'of 'e1ements 'of'>' ~~~~i th TNPDwhich are ,44 

,~activities '2~I~4"<cuerntrgency

USO wodl'i'rory -and training assistance <On1' an~'~ 

~4agr ageed, eciptf naJl1'bIasis 'and~when cl1early defined, USOM( will. '~~r
ugmetin th'TNPDs ~ AeuLment procurement
0 

44~4~4 -'with the" kinds and (Imounts .oflequjipmnt USAID normJy r-

- 4- ~' ~vides 'to countries not serious ly~theitieed 'y insu iY& : - '4
 

o4 4 4 4 -4 42 - 44 4 44e'4-- 4 444 '-- 

444 '4 4~ 4 4~ 
W",4 

2.44 Poi44Prnih 44Coriat
 

esucst
The4 -N~cno, -"4-sefetvl~alct 


.upot a4ina priorities4444 unes th4-'eh closest

~4- a' 
' 4 

corintionard -4-a~o with ote-sc t oranztin 

suc asha t ::adte omuis uprs' , 
Opeaton dat rer 4444oetbiha 4(SD,. 

eniomn4-wihtis:codnto a'ta _pIaeadt 

"4""42-') ,PoicS,'P'nin andlic recomdenati on s an'ope">:'r'4--'1 4-'' 

~~~~2 Etablishp~ioritiesunler 'tey yre C.,''tialloatio 4,' 

'i"4' ' ~nde conoertiontewith , an ugt 4p 

http:encouraged-.to
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awelas,,,efec and coo te the"u f7 
,Policenational'rlEser-e-for~esand isuppo~rt,-, 
m'chianism such as theIPoli.Aeria 1 Reinforcement 
Uni-t , (PARU) A'nd Poice A iati on Division PAD. 

S(3 Efect coordiation wiith other TNPD elements, the 
'Thai iiary,,and, CSOD. 

(b)", .EachPP,regibon headquarters will furtlier ,develop and T 
refine its,'functional. capability to operte a police. 
coordinat~ion center to:~ 

S(1), Identify in~cnet ~the Army,'Dpi 

'Local ~minis tration(DOLA) and&Ithe licen 

elemntsthe requirements for-pol'ice, operat ons 

(2) Establish~ in concert with othe' interested'RTG ' 

organizations a-system of prioirities to- fetvl 
~ocusf manpower,' material, and-budget su porl:' on 

(3) oorinaepl~ceopeatins ithother interested, 

V (c), Each' BPP operational,.headquarters~will furth r -delp 
andrefneuncionl'.capbility-to: operateaplcts 


trainv TNPD!s Mobile Support and-Border ,Contr'ol uis
 

~and Thrder &ntrol will4' ecreated comprising all pPP- elements 

~incluidig the BPPadSAs SA l, oswllb erai 

~ 	 into" company-sied~ unitsan reelydt nurettra~e 
ara for asln s eurd.Timobile frewilhv 

;Vy' a primary mission of~CI and ;border~ control nd a strong.
 
~-- seconidary miss'ion for remote area law eniforcement and re&er-ve
 

6
suprto other plice'kelements ~A single linie of reserve/
recincpblte ilb devel oped from~ th Mubani -Y 

(vlag)totea~oa lvl foprtin
 



- -- 
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tIiereisa n ed at. the ,Chan qyinej _A~pjh ds ct, 

outpost Wolicej capnbility to meet' emergency 9itua Ition.' .Each 
levl wiill1 dev6'lop the- ca'pabltto fdr reua oP e ~ 

,a~ron~ i nt 'o meniet..',laready,,in- place) smallz un'its~t 
k 	 ,~emergencies such as riot and' crowd&control-' n'atural' dis as ter 

jrelief bandit supprelssion'operations, dfens'e of their 
~ 	~s'atins, tSL Sctosiqlborganize'd t'ained, eqUipped ; 

andsuportect't~perform special dities ,durlng emergencies,r 
U-but be tasked with rega police' duties,w.hen~ conditions 'are 
normial.''TNPD'mobile support 'and general~ reserve forcs will~~ 
be committed if th eme~reny, grows too large or contihes j 
too1 long.'fo thie permanent polie force to handle. The polic' ,



wyill be cosdrdi three deploymen~t categories: pmanent -~ 

---s~e a.Ly;I~s-permanentadtmoay 
Cocetay th se1prmnn forces~wil reinforce the 

permanientifor6es in1 criltical areas,1 maintaining ~security until~>-
suchth pemnn forces can b- trengthened enoug 

~-~- maintai 

support.compa~nies), may. be'shif tedtoewprriesoN
 
deedn nterqieet a t1-iat1 tim& and place,- these
 

i.- -- nis;~~ ~a~b-a;s~bd into the permanen foicd at e Tarnbon 7 

-~ 01~ to contro]....Temporary forces, (suichas- mobil'e ~ 

>5: -~,- and 'Amphoe~ leve~ls.~ 	 ~~-~ ~ 

In view Of 'changing 1 roles and misins on-st surey-'l 
be,:-,made to 'determine' the sondes of current police 'deploy

-2~ 2ment-and-oialza'in Border ,cnrlandmoiespotuis 
'~4 1'specifically' -will.'bsuvydan repo& y


baee1asis, to eLb Ta:ad and e9Pe..,ontoand~~~ 
 ,1 

U&rl la ;1e'nforcement n4eeds consideration wifllbe givenii- 2-'4~to 

.4,,rpe 	 baaneof static and mobile forces in each prort 

SIn viewlof the~eis 	 because 

-w 
 ~roles and missions: ,:expected annual 1 increas- -iv-man-~
~',power, 'new conmmandl axd -corto 1 stutrs dre-traiigS. ~ ~~ 

-cycles',continued -priority will begiven'to'staffing and 
suppjort ng the',TNPD C.I.:training lsystemadt'dvlpa 

- er rdeyelop in ..ksse~o- ae" toiigcpbiiy; 
- tives to attract',and ret i-'.qualified training aesndnceel-~--.~ 

11bei presente'd by the TNPD t the Civil Service-Btureau for'l 
approval _and -implementation.," The system willfinitially include -2 

~ ~-a'-iigh .Jevei- of- participant.,,training., An'ff~0~ lb~nd 
tosletth et vilbepersonnel from within the TNPD 

fo 	hstraining.4 ,~~$' 	 ~ 

v~The USG will endeavor to provide full-time direct-hie and'
 
qqcontra(t trining specialists to4 support this activity-~(;
 

-' v ~ ~ '- - - C 
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Particpn tanng a e cd ommoditiesae aso
e~p-- - ant rai n- n lcd c 	 a 1 
ex 	ected-o be r~dd
 

To 	resolve'the'existingwweaken'es&s i n the .TNPD'tra ning' 
sysem 1~4following,'actions wouId'b akn 

a)Tol'iuprove th'e effectiveness 'of instructions, the ~ 
number,, of s'tudents per' class 'Would'be reduced by,~ 

~ mkng 6r cassrooms andinstructrs,avai'lable.~ 
The ',RTG", by 'Roya Decree, has au h 'ized the creation 

Q o four addi tional 'police recruit 'trainMing schibols. 
S.In. addition, te TNPD aslunder-'ons'drtb pla W
 

.to, diid the -student 'bodih's~a th rsn,,col
into, two groups whereby-one gru" udr'o Isa cademic 
;tr 	ining whl'hthrgopis onf e'eercises 

L(b) Curri cula andA-lessons plans wilcontinue{ to~be revised 
andupate tomeet current'ipolierqurments 

(c) 	Toipov h eadersipandumanagement~c b~i 
SwitinK tlie TNDaladersip.courseis no cluded~ ~ :1 

~th~NP~ i~iends toconstructa: o ic~olgfr> 

th 	 interim such training will be conducted'at borrowed
 

(d Formalized in-ser~vice will ibe conducted a h
 
CITrainin Centers and at provincial "'and district-~
 

poi headquarters based on standard approved lessons
 
C ~ ~.. ~plans. 


,training 

-

;~7,7'K . -The 'Speci'al Branch of the TNPD is charged with~the r-1Vo,, 
~7'~y~jbility~ ofi suppress ing covertubversive activitiesr thr ot'7

~ -jTa-ad., Duiin~the *life of t&his PROP, USO proposes to>
 
iX2<f$p+r'*& ide~ advisory services~and. selected..pa ti-int trining
 

si ' Y~ii~d~ peain~ efe veness of thiis '
-'up~f~e~~ 

TprpiOrityOP ,will be th ute~d omn 
wheich illt t process, an.dutilize 

intllgecewhc'':i'ihelp, identify,L loc.ate,7andneutralize 

.. int elli'gence ',operations with Provincial Police and<Bo r ( cr 
4 	 Y- atrolr olice rgani.zations will: be emhaie.Dtie 

, operating instructions,;?with sufficitent training to imp~art 
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skls,awarene sn motivation down to' the owstlevel 
1~ --bi44 deve'oped'- Personnel-f-ro6m- thdeUTind red -prio0ri,cy

,;Amphoe 'and,fifty Mob,il1e Suppo~rt 'and Border -C'ontro 1;ompane 
:'vi 4' will'be trained to' utilize oifinf cll6ouces


0 cso inomtion,
evauatl'ad'elet taget,"-an imlemntoperations to 

neurai' th'e 
 a e' 

,.. The TNPD plans ""~~44~oprovide additional manpower to thSp'
Brnc p temeti' eBcretcial
~anch~SB)tomeet is m n I addition,
 

"~ the SB1'.'ll study its curr ent deployment of manpower *ndA
 
44 ~4~~ "' attempt Lo assign more agents,,to fielId operations. . ~
 

41'4'~~'-44~To the .extent requ!'ired., it 4is 'planned that US0O'wiJlpr'ovide "'
44 'i'> "'' 4 diect hire personnI to the SB anhd will' support training "j' 

copportu ies~ 

,< 44t .he man 0to-improv e*444,~<' 

metadamnsttv.1raies that timeiv,,upor 
ca4n4be p ovile&to a Advisory services~4 4'44a1NPD -elementsa 

"'"'""' 1'spr dieevelopment' o'f a t"raining systemn fr PAD 
-personneliin pvete.-order,, to,.iro~v~h operationalcabity 
:uo <a.u- de~maintenance management; n up-rad repair, 

in-sev cetroaining Op'por1tunities. 

The.maintenance o4f aircraft involves4 highly technclsis 
~ -- 4 .44 -1~'Whih 4 are'.ci'rr'nl3Kiriie, ithin the.-PAD. To meet this 

4 k'<-0'-','-' US'and' the RTG'approved the extenison of 4thef 
~ 4;4 ~'iAir'Amb'rica%contract, -AID/ei'lO10 o the hr-- -'--

44 44'-
4(February,:1 'to J uu 1', 1"..4',,"4.4'44- .A44' l972 4 ' year,

to',4 31, 93 for hcon tract pro, ~ "4~ 

-''ViLL.~pvJng.Tyjru'Ds. 4 capacityfoteranh f thne 
-4'- ~4'~-''~"police mechanic-personnel who' are ' expec ed. to4 performfed <))'

maintenance 'and 'thle repairs of aircraft up't~o'depot :level. 
--------Th 4cntractor1 wi'll itilize on-call third country 4and'Thdi '444 

4444.44. civilian personnel" for this activity. A major, aspd of- thile 
.4<&.-.--.- ~--~-conract srvices, however, will be direct.mneac of
 

-- - -air- craf t in.%reco'gnition .of.4the ract that,potice~personnel
canotbe
~tind i Sffiiet umib rs'. o perform 'all' 

-~~necessary4 functions ' 4'.' . '4 

~<<7~'~p~~ "."<. -Bef ore the expiration dat'e of4 th present.,contract, the TNPD j)>~A'~12 uiz
4 4 .~'-44 .~.--~will4 lotier 'contra'c'tual arrangements 4whichwi'l14'provide.4an41~ 

,<44.444444 4~~-effective.:air mainitenane sevice 'If'these arrangements prove'<.44'P'. 4
 

444 4.444- 4p2,'4444444>4-___ 
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~to be-adequate-andteRGiut f new'icrfreo~
 

;9tye base& ontems ffic ent afd economical 'ombint.on,
 faircraft, erpecte in,'th R Al Thai 
P'lcSafetyReport'ae Septmer 2 ofSO wtsil hcWconsider'including'in, the eqi ca 
 xry 

additionals aircraft' in FY 1973 and FY 1974.' 

~iT~mrove the operational apbiit o hePAD, USOMpans 
'to provide short-term Pilot ins tructors to t'rainPAD-pilots

(fie re t bequlified 'as.' instructorb .lanedwih n 
' opert w aio irrfbe o nPy~~~~ ratiwi~APnve tory. UO 

~'~' ~ 2pilots eac yearr' over t9he life of~ the G 

Th ND lni toassign Bn'diioa 4o9omen and~provide 
neesr qimn oteMBi order t~o combat the increa ing W'crmerate in9'fletropolitan .Bangkok. USOM inputs would be oiie


~~.direct hire adis~oiover the ~life of7 the ~d~t~frqi~' 
9 

ist :TNPDMh -po ct freurd
wilast 1P 


maaeetadamnitaiepatc" in, Ae reorganization
 
of the~MPB 'and-assisting inteipeettn-o h ieYa 

who~, D eaderhip inr~the m enzai' of 

99.~w~;;Devel'opmentPlan.,,his will be' accomplis' 
 b~y in-service
 
SraziningJ or' senior? 'and mido-level. office ~ the IWB.' Toassis' in 'deveIingNmodernMaiagemeni ~ ,a~~dMB9 < 
, Staff members twill btained- in thei /proaJytoeah
year. 14 ~ %-~I 4 

8,. Qurtrase (QM)
 

*~*NI1"9 ~U"11 i~~.ntenids to continue, if required the support oft one"IN'4 99I4'I199I1 

diother h're advisor and to send- 'MOfficersto-teUS652 
othe countries ,for training. Thp,!advisory 'effort lwill focus 
"on developing..TN PD self-suffi'ciency in Quarter Ist rea 
thou mproviig 1supl~y 4management ski11ls of senio'.ffr cr 

in'the Mutilizing,,on'-the--job andlformalized trainiin'g i" N 9.9'N1 

opprotunities 1Efforts will continue -to establish"a unifje
Y49 logistical .system. .lI>.IN'4$.924i,7 

9. Cmuications Division (CD) 1'1,4'-' 4"I.14.4 

The primary, effort now is to devlop the 14instit iona" capacit",
 

9f'C for teeffective -use oth a'ao'Unofconmodities,4, 1~Litconrol. 'Havn contributed' towar buVlin'"U' > 

9 
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Sframework~SOUSI4scommbdity inpt in'the futr ,iI11be~ 
~~limited ,to :specialized "or.unusual requirement-rfi,7 

isrgency programns.~ 

~ advio illparticipt teaipsdies!i advice on A 

ill b -panning' etworkeqipmnthydesign, 
technicalimrvmns prcrmnisalto, mainte

naie adminstr~ationlogistics and oprtonlspo,
trinn of- peis6iiie l,-nd manhagementi offthe'~6eral1 tele-. 

comuniatins~unc'o.. he bjetivcf the U.S. advisoryT 
sevc bwleitol mold th NDfc teaunified 

USOM U.S.por,.rin sectdpripas
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