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-
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II. K(r-Y ,,crIoN AGENTS (COnt-tLci,, iPa3tticipaingAgency or Voluntary Agency) 
,I. NAME 6. CONTRACT, PASA OR VOL. AG. NO. 

A IFL -_ CN/LA/c 73-10 

L W"-V AYiuJ PROPOSED AiMP REQUESTED AS A RESULT OF THIS EVALUATION 

A. CTOLI 9. LtSI OF ACTIOtIS C. PROPOSED ACTION 
US htPD"A 10%1 COMPLETION DATE 

t.. cofp -<. i.iechnical assistance in Employ- July 1974 
I . ' .. l-,C. 1974, the: Mission will prepare 

... :, ,:. 'be :ttacheda to this document, evaluating 

ihozc ,-,v, . th- only oul.stareing activity remain
..ng to bI' conipleted under this project. 

0. IE L AN OR' EWLO'J 0 "ll, f -141) --

.[o]0 ,= ,. , ,,ol - ji"'" L ,io, .., 3D=I,T I Oo/C Li ,o~j kebru ary 1I c)74 
PROJECT MANJAL . -YO~ELNAM. IGNUL? Il ALs Anl A IiIDi3I ') .CrTOIE: TYIPLr NAME, SIGJEU INITIALS AND DATE 

Anilee Rollins, HRA William A. Ellis, Mlission Director 
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II. P RFORMANCE OF KEY INPUTS AUD ACTION AGENTS 
A. INPUT 014 ACTION AGrNT 0. PiFI ORMANCE AGAINST PLAN C.IMF'OHTANCE FOR ACHIEVING 

U N A- I---. - 1. PROJECT PURPOSE (X)" U;-
CON'iRACTO1, PARflICI I'ATIN4L; A, iC ' (M VOl.I NTARY FAC IATI4YACIOHY STANDItJG LOW MEDIUM HIGH 

US Departnient (-, Labo 
X 

2. AIFLI 

Co M'n I te n in I I1. Miet rtotLo tab"' - Aid' cugh the Department of Labor advisors have, 
,ar 

to date,
been of high quality and have performed effectively, the DOL was unable to successfully
recrnit I labu-r statisician called for in original plans, causing eventually the elimina
tiorn of mutch <-:d-ad technical assistance in tl'is area. 
2. AfFLL) - The ccntractor rnt, but didConrnon. o !- 'ICtoa,, n nl 

not exceed, the planned performance targets.orn il:
As h o action ag'cnP, the. pe,-forrmance of the contractor was very important to
 
achieving ',A lproject purpoa3e.
 

4. PARTICIIArI T 

Trainin g fe meto -L-vAce personmnel has created a cadre of committed well
qualified personne 
 , t effctiv es of whot is demonstrated by the efficient
 
operation of the Bogot office.
 

5. MMO . (iTI f. 3 4T et T 
Co rant on ty factors d ol,,mni oiein. 

N.A. 

1 G-O -- .... . [ - - - - 7 . .. , 4, 5 
S. COOPEIA nw,,U i X I

COUNT 'H. .. . I . . . ... 
X 

- "I-7 -......- .... ' .... . . _. . .. ._ Lk - -i
 
aon mnn14
a. ...... key01 r , r , in F - P.iL-. .rrI. . . ... e .., . ()(' . e "OG h1.r8i provided rcl,.itiveiy vveti-qua;ifiedpersotonv I v'ih a 1Tlin)ii - 0)" C4f ' " dwere hare beer, 

rnoving ahead with k,1:c I 


. £ 0 we ve-, ', anan 7 delays in 
,iit he i.!)imploynert .evic to ,: .r rajor cities. 

b. Labor Unions -. lh: .1hp, aIko.,' confederation.- as t,;ted thr"ou:!h thin project 
have inet, but rot exc:.4Ude - t._ requi rements for contirl..cd ,'ID ',oport and participa
tion as sOt forth in the U),' fozr. act;r ag reements. 

7. OTCRN(1100145 N.A. 2-3 ! F- F  5 

(Seo Nex I Pago.for Co-nnmt. o, OrOfh,Donors) 
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II. 7. Confin-led: Cormment on key factors deter'ining rating of Other Donors 

N.A. 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATuRs TARETS (Per-entogo/Rote/Amount) 
For, MAJOR OUTPU 5 CIIMiJ-LATIVE CU.ar NT FY 747 N OFO 

l'rlOHt FY TO DAT1- TO FND FY __ FY_ PROJECT 

Local Employment Service 
Offices operational., 

N 4 6 10 

,L1IIMIIAI4CE~t 1 0 

I-VI- 1,I. PI,,. N E 0 

Colombian Dictionary of C- PL.,iI P: 100%, 
cupz tional Title prtre are ..... .......
 

PRr ol,.,. 1000 . " 

RPEPLANNED 

PLANNED 
_ 

_ 

ACTU L I..F ER F rM- l 


S-" IC_A 1 tC t( 

RE PL A,tIN 

-o: 2 : r ) 

0. Q--ALI A I II-J:. ATORS MC-MI.) G I..... ._ __ 

' F ORl M A JO I ? O U T 'AII] S "( ; r " 

. aa . 0not becni achieved. However, progress has 
Carpesi.no S rvice ,erter L~me rnadc in this direction. 
independn-l of AI-/ 
support. 

Occupational analy:,t pro-. GOC lasi asked for teclini a! assi,'t.-Ince -tnder FY 73 gram in progress. funding to reinforce ou,, , pro-rar!,,
G.O commirnitted to ezpanding 1esp!.te delays, expan.sion now inclided in MinLabor 
employment service, re., g:inization. plan. 
3. C , r 

Trade union movement Th;: i. a: ext'-erne]y difficult indicator to measure;
strength approximartes that however, the trade union mo'ement has Ehovn signs
of the church, business corn- of afrengthening as it grows. 
etcy', the armed forces,etc. 
 3 

http:1esp!.te
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IV. PROJECT PURPOSE 

nTo 1 lde jruro tr ly onvisugcd. S z pi 
Tohielpth e Goobia~n Governiment develop essential services 2 "s,.1 tO 
and to strengthen the nation's democratic labc r movement. 

L. 	 1. Ccnditiuns which will exise wher,
 
U" A'v F-'ir p se is cCIi 
 2., 	 [Vd. Evidence to coto of proqr t o, v fuI .' c odiiions 

1. QualifLed job applica r-nsrece-iv_ -  - tFM-Bogota ollice of rhMe
ing guidance, counselling and job Employment Service opened, and June 1973, there
placement services. were 40, 260 applicants for 25, 275 registered job 

,lacancies. 29, 830 applicants were referred to 
pr- spective employers, of which 5,471 were pr, ced 
on jobs.

2. Unemployed job applican; w.;AI.- 2. Thits category of job applicants is receiving
out appropriate skil!-:i receiving ,.-vnploynent services similar to those with adequate
guidance, counsellin,: and place- Likills. As appropriate, applicants are being rerreraent services inclufiig. rz4errals to ThNA for training. 
to man-power training intititutionso 
3. Labor unions financially sell- 3. (a) The major Colombian labor confederations 
sufficient, assisted by this project have assumed responsibility 

for the financing of the lower-level basic introductox 
courses formerly financed by AID through AIFLD. 

(b) The infrastructure has been established within 
the' Colombian labor confederations to assure an 
iii'reaiting degrer of financial independence in that 
u-,1it) cooperatives are functioning more effectively. 

. ..- . --. v - PR - - -GAMMING AL-, 
Increased partcipa ?:oh in ., , cJ~rnocralic processes and improved income distribu
tion through strengtl:cEncd in..r'i ,T Lai:,v and 'rade union movement activities. 

' the 
labor union membership) a ',. 

Havrig " tVhAthe .c.mn; c ;,.id c:-;al participai ion outlets it provides (including 
greate t- opportuni. i;or'participation in national 

democratic economic and sociiji p rocc;ses and helps to :,-diutributv. income. Thus,
achieving the project purpose of d lveoping essential .ie, . for increasing employ
ment and strengthening the urlocraiijc labor movement in tuipport of the economic and
social goals of workers should m.k a significant contribticion to the programming 
goal. 
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IV. PROJECT PIJFZPO.E 

A. 1. Staftem.nf of purpose os cuircrtily vn isogJ. 
 2. Same as in PROP? [] YES LI NO 

n. 1. Ccnditions wh i
c il itwhen CC-,G .i-Iti
above p,,rp,. e iscchiuev.,id. t- f nWorkers IUTC) 

raiued $500, 000 to help capitalize the newly created 
Workers Bank. Dividends to be derived from the 
operation& of the Bank should assure even greater
fiAazcial independence. 
. (a) An indicated above, the labor movement is 

4. Labor movement playing more 4 

active role in democratic proces.. participating in the free economy through the creases. tion of a Workers Bank, a union initiative which 
resulted in the UTG cooperatives capitalizing the 
bank. 

(b) Through maintaining its independence and
neutrality of political party affiliation, the Colombian
labor movement has become a key pressure group in 
behalf of workers. 

(c) Many union leaders are active participants on 
the governing boards of key governmental economic 
and tsocial institutions at the national, regional and 
local level. These include the Bank of the Republic,
the Social. Security Institute, the Banco Popular, and 
the N-tional Apr -. =uLP:ceship Training Service (SENA). 

V. PROGRAMMIlIG GCAI.
A. Stcjt.r,!.,d O[ Profragricmilra COt, Iof. . . . .
 

. W-il the n hiev'.., nt of tlnc notect purpo5o mci.m iigrn¢oni c'nntribution to th progtamming gool, given fIh mnognit.'n of th natio-' 
p to l . ( -C t t n c e .h, n i e 


/
 

http:Staftem.nf

