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1. PERFORMANCE OF KEY IMPUTS AHD ACTION AGENTS

T . PL 5 GAINS A C.IMPORTANCE FOR ACHIEVNG
A. INPUT Ol ACTION AGENT u:' ::L.i” ORMALICE ASAINST p‘;UN'. PROJECT PURPOSE (X)
CONTRACTOR, PARVICIPATING At CY OR VOLLNTARY | FACTONY | SATISFACTORY {srantinic lLow MEDIUM HIGH
AGENCY ) e ' 2 i) a4 v | a 7 | 2 3 4 8

US Department of Labor X X

, AIFLD X X
3.

raiing

lc,umlﬁgzf_ﬂégéﬁ;égm:%"f"ntabor - Althcugh the Department of Labor advisors have, to date,
been of high quality and have performed effectively, the DOL was unable to successfully
recruit a labor statisiician called for in original plans, causing eventually the elimina-
tion of much oo :ded technical assistance in this area.

2. AIFLD - The ceontracter med, but did not exceed, the planned performance targets.

As the nole action agent, the pesfarmance of the contractor was very important to

.

achieving ae projact purpose.

a 5&[7 vI: 3 4 sx

1

A, PARTICIPAH G THALHING

Commant or hoy Factors detarmininrg oty

Training for employisent cevvice personnel has created a cadre of committed well -
qualified pevsonnel, the effectiveress of whoni is demonstrated by the efficient
operation of the Bogotd office.

. COUMMOINTIES

Comment on b ey factors dotorming 1ating

N. A,

T T T AN , R N T A 7 ) 2 3 4 ®
0. PERSO N g GO""' l X X
5. COOPERATIHG .
e ke PSR S

COUNT RY - PR T G e e }_<_ e ] j 3
boovues Cavfederationd !
| } H L

Commr-(q nrckpy foctor s dnve“nmiu.»;.-.1’-||:' S e e e . . N . e e
a. Znpleyvirent Servicod (GOCY - The GOC has provided relatively well-quaiified

personnel, with a minive i of tecnover, fiowever, there have beep inany delays in
moving ahead with rlaae (nr rocoding the crmployment secvice to sdher major cities.
b Labor Unioas - The major faboe confederations as<isied th rough this project
have inet, but not exxcreded, the requirements for contivoed A1D sunport and participa-
tion as sei forth in the &A10D/Contyactor agreements,

N. A. ! 2 3 a 5 6 7 1 2 3 4 5
7. OTHER DOHORS

{Seo Next Pago for Comments on Other Donors )
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lf. 7. Continned: Comment on key loctors determining rating of Other Donors
N. A,
1. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage ‘Rate /Amount)
A. QUANTITATIVE INDICATURS 3
FOr MAJOR OUTPUTS G CURRENT FY 74 END OF
PRIOWFY | TODATE | TO LHD Fry % 1 Fy___ | PROJECT
- | Q .
Local Employment Service |, co 4 . 6 10
Offices operational. — |
ACTUALL
PERFORM
ANCE l O
FEPLANNED
Celombian Dictionary of Ce- |, ..o 1009,
cupctional Title prapared. b
| LCTUAY y
PERFORM. 1009 .
| ANCs
REPLANNED
HLANNED
ACTU L
PEREORM- g
ANCE v
REFLANNED
PLANNED
AC TU;”\L - -
PERE OO,
AN
é d—— e m e e 4 e ———
ol Inn j
B QUALITATIVE INDIL ATORS R o
FOR MAJOR QUTHUTS
comme s et Thiis haa not been achieved., However, progress has

T,
Campesino Service Center
independent of AIVLD
support.

f
e A

Occupational analysin pro-
gram in progres
GOC committed to expanding

e

employment sevvice.

3.
Trade union movement

strength approximates that
of the church, business comd

munity, the armed forces,
etc.

tieen made in this direction.

ictance under FY 73

3
ia

Cormbnt
GQC haa asked for technical ass
funding to reinforce ongej
Deepite delays, expansion now incliuded in MinLabor

©)

L prograr

recrganization plan.

C-"_: ltl“}«\x; P: ‘.'w
This v an extremely difficult indicator to measure;
however, the trade union movement has thoen signs

of strengthening as it prows.
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IV. PROJECT PURPOSE

¥ §
. 1, Stajement of rurpose os curggntly enviseged. . . 2. Sar in PR m_\ S
To‘\lelp the Colomblian Governmant develop essential services for"iAcPedBihg ErhpToymit
and to strengthen the nation's democratic labcr movement.

8. 1, Cenditinns which will «xist when

U‘”"{i"’ Furpese is cchiev.d, B 2. Evidence to date of progress toward these conditions.
I. Qualified job applicants receiv- | T. Wetween Jane 1970, when the Bogota office of the
ing guidance, counselling and job Employment Service opened, and June 1973, there
placement services. were 40, 260 applicants for 25,275 registered job

vacancies. 29,830 applicants were referred to
praspective employers, of which 5,471 were pinced
on jobs,

2. Unemployed job applicants -wiik~ | 2. This category of job applicants is receiving

out appropriate skills recciving craployment services similar to those with adequate
guidance, counselliug and plarc- skills. As appropriate, applicants are being referre
vaent services includging veferrals to SENA for training.

to man-power training irstitutions.

3. Labor unions financially self- 3. (a) The major Colombian labor confederations
sufficient. asgisted by this project have assumed responsibility

for the financing of the lower-level basic introductor
courses formerly financed by AID through A[FLD.
(b) The infrastructure has been established within
the Colombian labor confederations to assure an
in-reasing degree of financial independence in that
unie) cooperatives are functioning more effectively.

e i Conte.
OGRAMMING Ci AL

AL S'G'Crlll'.-;?:{_-f’r ‘m:mnnu.@-ll:“.(:! R . . . ) ' ST - . N M
Increased pal'ﬂCJ.pa IO IR NAGICHG. d2inecryatic processes and lmproved income dlstrlbu*
r

tion through strengthencd Min, . ry of Labur and trade union movement activities.

G Wl the ehyenemrn

I S B T CE T PUY R magmiude of the notional
Havifig""4’j6% %i{fh the cconernic #ad sooial participation outlets it provides (including
labor union membership) arcir e greater opportunits Jor participation in national
democratic economic and socizi processes and helps tu redistribute income. Thus,
achieving the project purposs of developing essential e, vices for increasing employ-
ment and strengthening the democraiic labor movement in support of the economic and
social goals of workers should muake a significant contribution to the programming
goal.

st of the Progqoct pacpes s !



ATD |0.:/3:Z no o[BI ATATT-0TS
PAGE 4 PAR

"Toycduns 3973 {Colombia PARGERMEL NO.

IV. PROJECT PURPOQSE

A. 1. Stotement of purpose as currently cnvisaged.

2, Same as in PROP? D YES D NO

Pl g h |
UNMLIITGCTU

8. 1. Cenditions which will exist when
above porpese is echievad,

4. Labor movement playing morec

active role in democratic proces-

Bes.

A Statement of Programming Goal

[N RPN

| Blofepaandre of v Uhstem 't Cudtifitbian Workers (UTC)

raised $500, 000 to help capitalize the newly created
Workers Bank. Dividends to be derived from the
operations of the Bank should assure even greater
financial independence.

. {a) Ag indicated above, the labor movement is
participating in the free economy through the crea-
tion of a Workere Bank, a union initiative which
resulted in the UTC cooperatives capitalizing the
bank,

{b) Through maintaining its independence and
neatrality of political party affiliation, the Colombian
labor movement has become a key pressure group in
behalf of workers.

(c) Many union leaders are active participants on
the governing boards of key governmental economic
and social institutions at the national, regional and
local level. These include the Bank of the Republic,

the Social Security Institute, the Banco Popular, and
the Natioaal Apneiuticeship Training Service (SENA),

V. PROCRAMMING GCAL 777

0. Will the achirvenent of the poject purpose mak.

problem? Cite evideace,

@ gignificom contribution to the programming goal, given the magnituin of the nationsl
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