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PROTECT DESCRIPTION
 

:PROJECT " Consi.ruction of Bagged Product'Fertilizer Warehouses 
in Bangladesh - Phase III 

EMPLOYER ".angladesh Agricultural Development Corporation. 

FINANCED: : United States Agency For International Dvelopment 
Under Grant . 

",Fertilizer Distribution improvemeA, I (388-0024) 

ENGINEER Ammar.n & Whitney 
Consulting Engineers 
New York . Dhaka 

LIST OF SITES AND TONNAGE 

NAME OF SITE TONNAGE NAME OF DISTRICT SIZE OF GODOWN 

. 

Bl KISHOREGANJ 

C3 JAMALPUR 

Fl 9OHAZARI 

5000 

5000 
(3500+1500) 

2000 

MYMENSINGH .90'x 

*'.: 

JAMALPUR 

CHITTAGONG 
. .. 

300' 
(27,000 sft). ' 

120'x150;' 90'x90'. 
(26,100 sft). 

90'x 120' 
(10,800 sft) 

F3 COX'S BAZAR 
..i 

2000 
• 

CHITTAGQNG 90'x 120' 
(i0,800.sft) 

, H2 CH WMUH.NI 3000 
"• " . 

NOAKHALI" 
. .(16,200 

90'x 180' 
sft) "'. 

-fH3 LAKSHMIPUR : 
. 

1000 
., 

;.NOAKHALI 
.(5,400 

60'x'90' 
sft) 

1"4 CHANDPUR .4000 CMILLA 120'x 180' 
"(21,600 sft) 

05 ?ARBATIPUR 4000 DINAJPUR 90'x 240' 
(21,600 sft). 

TOTAL 26,000 M.T-. 

Contract Terminated 

139,500 sft. 

L4 DOMAR 1000 RANGPUR 
" 

60'x 90 -

(5,400 sft) 

, ?.
 



I. CONTRACTOR'S ACTIVITIES
 

CONSTRUCTION PHASE
 

1. Summary of Contra or's Activities
 

For the first time most contractors are making a determined effort to push

their project fo awrd. Something like an end spurt seems to be occuring at
 
five out of seven projects not yet finished.
 

The work complete overall during April war 10% as against 7% for the month
before. The range for the different project was 
: Cox's Bazar 20%, jamalpur

14%, Chowmuhani 12%, Kishoreganj and Dohazari 10% each. No increase at all in
 
the percentage of ,ork completed took place at Chandpur with 6% and Parbatipur
with 5%.
 

A large areas of godown roofs were cast at most .projects during this month
 except for Parbatipur where the first roof pour is scheduled 5or May and
Cox's Bazar where the roof Oas already finished.
 

Cox's Bazar was supstantially completed during this month and can'be handed
 
over to BADC in May.
 

It appears at present that Chowmuhani and Jamalpur will be finished by

30 June 1985. Kishoreganj and Dohazari may come close to this date or may be.
 
delayed slightly.
 

The lack of effort and management ability of the contractors for Parbatipur

and Chandpur makes it impossible to predict a completion date for these sites.
 

One sore subject rpmains the permanent power connection for all sites and
PDB's apparent unwillingness to hook up the godowns to their system. This
 
was discussed at the last progress meeting. A page is added in this-month's
 
progress report entitled : "Permanent Power Connection". It gives details'
about the efforts for the electrical connection at each site. This page will

be updated each mopth. It appears that the Regional Managers (Storage) BADC,
 
or the Chairman will have to help to obtain power from PDB.
 

Kishoreganj
 

A further 35% (3 qf 10 bays) of the godown roof 
(north half) were Cast. This

completed 50% 
(or P out of 10 bays) of the godown roof. The forming of a 

further 1 
bays isnearly complete. Their casting is scheduled for early May.
All godown walls, canopies and columns were completed this month. One floor
 
was cast at the ancillary building Rl and brick walls rose to the roof lintel

level. The plastering, installation of pipes and conduits continued at R2 and
R3. The test well for the deep tubewell was drilled. The brick pavement for
 
the parking area was started.
 
The work Vpmpleted.this month was a good 10% a steady improvement from 7%

in March and 5% iniFebruary. The contractor is working with determination at the
 
moment.
 



Jamalpur, 

The filling and brick pavement of access road and parking progressed. The
 
godown roof of the: 3,500 T godown was finished with 70% of it (3 bays of 5)
 
completed during this month; a very impressive accomplishment. The forming
 
and placing of reinforcing at the 1,500 T godown is in progress. Brick paving
 
in the 3,500 T godown is being laid. The finishing of the ancillary buildings
 
continued with lime terracing, plastering, door and plumbing installation.
 

A very impressive 14% of the work was done at this site during April. The
 
project is well managed.
 

Dohazari
 

Filling and brick paving of access road and parking continued. 38%(1 bays of
 
4) of the godown roof was cast. A further bay is ready to be cast in early
 
May. The finishing of the ancillary building made progress. The deep tubewell
 
was brought in.
 

The contractor finally accelerated his efforts and'finished.l0% of the work
 
during this month.
 

Cox's B~zar
 

This project was substantially completed during this month. The contractor
 
made an end spurt and did a very large amount of work : Casting godown floor
 
slabs, aprons, side walks, placing the bituminous roofing. The finishing of
 
many items in all ancillary buildings occupied a large labor force. The deep
 
tubewell was finished and successfully tested.
 

Not yet complete are the pump house, the river access and the permanent power
 

connection. Minor touch-ups and repairs have to be made as per punch list
 
established at the site.
 

The project can be handed over to BADC in May.
 

Chowmuhani
 

Fill was placed at the access road. Brick pavement and curb was started. The
 

last 50% of the godown roof form (4bays) were finished and the roof is ready
 

to be cast. 50% of godown brick pavement and of the bituminous roofing were
 
installed, The finishing work at the ancillary buildings continued. A lack
 
of windows and window grills causes a minor delay.
 

The contractor worked with great effort and completed 12% of the work during
 

this month bringing work and material to 72%.
 

Lakshmipur
 

The project is substantially completed. The pond was filled this month, the
 

contractor's office removed and the site was cleared. The-pump house was
 

finished but the pump test could not be run because the contractor had to
 

replace a bent impeller shaft. The testing of the pump and the permanent power
 
hook-up are the only incomplete items now.
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Chandpur
 

The Mehta Road fill was completed. 75% of the piles for the access bridge were
 
driven. No form work for the bridge is in process. It appears problematic that.
 
the bridge will be finished before the water will rise. The Engineer told the
 
contractor repeatedly to push all Work effected by high water. But no effort
 
was made by the contractor to do so.
 

The second quarter (i' bays) at the west side o' the godown roof were cast.
 
But the removal of*the roof shuttering of.the first quarter proceeds slowly.
 
At the ancillary buildings only 5% of the work was accomplished during this
 
month. In spite of Engineer's urging no pavement was cast and none is under
 
preparation.
 

As during the last*'month the contractor completed only 6% of the work,.
 
i5% still remains to be done.
 

Parbatipur
 

The largest item of work done this month was the concrete pavement of the
 
access road. Up to 41% of it has been finished this month. Work on the
 
boundary wall type B, which will be in water during the summer)continued.
 
The work was slowed down at times by a lack of cement and carpenters.
 

At the godown the laying of brick walls continued. The forming of beams and
 
girders is in proqress. The slab shuttering has not been started. Not enough
 
forms were purchased or they were brought to the site too late. At the
 
ancillary buildings nothing except installation of sanitary items was done.
 

The work at this site continues at a slow pace. It is hampered by bad
 
management, lack of materials and insufficient labor.
 

The contractor completed only 5% of the work during this month, as he 
did''.
 

last month. He should have done at least twice as much. 44%-of the work
 
remains to be done.
 

." A
 



RAILWAY SIDINGS
 

Kishoreganj ,. , 

Placing fill along,the railway siding-embanment 1.is in progress and about.
 
60% of the embankment is complete.
 

Jamalpur . 

Placing fill along the railway siding embankment is in.progress and 30%-,
 
of the embankment is complete. "
 

Parbatipur
 

In a joint meeting on 02 May 1985 participated by BR,- Coal Directorate-and
 
BADC it was agreed that BADC shall construct.the railway .siding neck 650...
 
feet long towards south as per siding drawing approved by BR. The track
 
shall be used by BADC and Coal Directorate for shunting wagons to respective
 
storage areas.
 

Railway siding embankment work complete up to.take-off point.
 

BADC to obtain approval from BR for manufacturer's drawing for mixed
 
,gauge turnout sent to BR by BADC..
 

Cost Estimates
 

BR's cost estimate for Jamalpur and Kishoreganj. siding have been finalized
 
in the meeting held with Divisional Engineer/BR, Executive Engineer/BADC.
 
and Railway Engineer/Ammann & Whitney on 23.02.85, 24.02.85 and 25.02.85.
 

BR submitted revised estimates to BADC as per discussions in the meeting.
 
BADC reviewed them and wrote to BR asking for clarification on these
 
estimates.
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PERMANENT POWER CONNECTION . .. 

General: ..... -

Letters written to all conractors 
connection:' 

urging them to obtain the, permanent power 

A&W Letter # 2388. of 09.10.84 
# 2439 of 18.10.84 
# 2507 of 18.11.84 
# 2891 of 16.02.85" 

# 3127 of 13.04.85 

Plus many.field messages. . -

Kishoreganj: 

Contractor applied'to PDB, Kishoreganij for permanentpower connectIon.:.PDBo
 
gave an estimate of Tk.2,26,292.50. A&W wrote to BADC Dhaka to-have BADC
 

obtain a lower estimate.
 

Jamalpur:
 

Application submitted to Executive Engineer, PDB by Regional Manager,
 

Fertilizer, BADC, Jamalpur on 11.12.84. Several visits were made by the
 

contractor to PDB to obtain an estimate for the connection. No response
 

from PDB.
 

Dohazari:
 

BADC's Subdivisional Manager, Dohazari applied for permanent power at.
 

PDB, Dohazari on 20.4.85. The Resident Engineer PDB Dohazari wrote the
 
PDB Executive Engineer, Patiya, Chittagong.
 

Cox's Bazar:
 

The Contractor applied at PDB a long time ago apparently for a load of
 
7.5 KVA. The application was rejected. A new application with a load of
 

35 KVA and a load breakdown requested by PDB was filed. On 25.3.85 PDB
 

said to the contractor it may not be possible to supply 35KVA. They do
 

not give any answer in writing.
 

Chowmuhani:
 

'BADC District.Manager, Maizdi wrote to Resident Engineer PDB Maizdi on
 

10.4.85 applying for a power connection with filled-in application form.
 

Lakshmirur: 

Contractor applied thru Regional Manager BADC Maizdi for a power connection
 

on 14.1.85. On 16.3.85 the PDB Resident Engineer wrote to the BADC Regional
 

Manager, Noakhali that due to low capacity of the system a connection of
 

20 KVA can not be made. He asked that BADC contact the Executive Engineer
 

PDB Maizdi to request improvement of the system.
 

,I-5 .
 

http:11.12.84
http:Tk.2,26,292.50


Chandpur:
 

Application for power connection was made on 29.11.84.by BADC. The Contractor
 
has made various visits to the PDB office but has been unable to obtain even
 
an estimate for the connection.
 

Parbatipur:
 

Application for permanent power was made on 18.10.84. PDB Resident Engineer
 
Parbatipur informed the Regional Manoger BADC in Dinajpur that the existing:'
 

transformer near the site has a capacity of 45 KVA and to feed the BADC qodown
 
a 100 KVA transformer is required. RE Parbatipur has no stock of 100 KVA
 
transformer.
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Contractor's Activities
 

CONSTRUCTION CONTRACT AND FINPAICIAL SUMMARY 
 Date 30 April 1985
 

L.C. Pmount L.C. Equivalent ReRAsed 
 A ....
 
US $ (Tk)- Contract Amount-- Retention Accumulated Aount 

....... (T). 
 (Tk) .invoiced (Tk)
 
Invitation No.1 
 Bl-Kishoreganj 
 National Construction & Consult Ltd.
 

L.C. 388-002403 797,885.00 
 1,98,40,012.82

Change Order BI-01 
 (- 88,848.31) 1,97,51,164.51 9,87,559.00 116,61,809.80
 

Invitation No.2 C3-Jamalpur Mostafa Brothers (Pvt) Ltd.
 
L.C.'388-002404 
 711,599.00 1,76,94,451.01 
 8,84,722.55 1,00;24,501 '18
 

Invitation No.3 
 Fi-Dohazari. 
 The Eastern Engineers Consortium Ltd..
 
L.C. 388-002405 
 '625,317.00 L,55,48,978.95 
 - '-" 

7,162.50 1,55,56,141.45 7,77,807.10'- 80,01,716.27
 

Invitation No.4 
 F3-Cox's Bazar .Builders The Best Ltd.
 
L.C. 388-002406 400,731.00 
 99,64,470.85.: '-  
5,234314-50 65,99,839.09
Change Order F3-01 
 5,01,819.78 1,04,66,290.63
Change Order F3-02 
 1,92,790.00 1,06,59,080.63.
 
Change Order F3-03 - . 40,440.00 1,06,99,520.63
 

Invitation No.5 H2-Chowmuhani Technocon Limited
 
L.C. 388-002407 
 567,863.00 -1,41,20,342.60 
 '.-7,25,356.09 76,79,280.16
Change Order H2-01 
 6,680.00 1,41,27,022..00 :1"'
Change Order H2-02 
 " 3,80,099.25 1,45,07,12125
 

. -_. ,--. 

- .
 ,
 

http:3,80,099.25
http:6,680.00
http:76,79,280.16
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C,.STRUCTION CONTRACT 	 AUID FINANCIAL- SUMMARY. - cont'd 

" 	 Reviseda
 

L.C. 	 Amount L.C. Equivalent Retention Accumulated Amount 

Equiv t Contract Amount (Tk) ...invoiced (Tk). 

Invitation No.6 H3-Lakshmipur '' Technocon Limited 	 " 

L.C. 	388-002408 :' 224,858.00 55,91,275.35 .- - . 2,82,208.01 41,73,652.30 
.5,000.00 55,96,275.35Change Order H3-01 


Change Order H3-02 80,700.00 56,76,975.35
 
(- 32,815.00) 56,44;160.35
Change Order H3-03 


Change Order H3;04 62,876.00 57,07,036.35
 
Change Order H3-05 17,560.00 - 57,24,536.35
 

Invitation No.7 14-Chandpur Fazle Azim Engineers Ltd.
 

L.C. 386-002409 686,398.00 1,70,67,822.35....
 

Change 	Order 14-01 . 11,440.00 1,70,79,262.35 7,99,620.32". 95,19,582.77•
 
2,45,520.00 1,73,24'782.35'
 Change Order 14-02 


Change Order 14-03 9,07,240.00 1,82,32,022.35-"
 

H Change Order 14-04 5,39,043.50 1,92,46,355.85
 
co Order I4-05" 4,75,290.00 oi=
ChangeChange order 14-05*.':; 	 1,92,46,355.85

Order 1406* .Change 2,30,600.00 1,94,76,955.85 	 ,
 

InvitationNo.8 L4-Domar M.S. Khan & Heirs Ltd. 

.'. L.C. 388-002410 .301,590.00 -74,99,255.00 -' 	 " " " .
 

Terminated ~- Engineer's Assessment of Claim , . 5,83,083;"2 '. 	 ,83 

Invitation No.9- 05-Parbatipur The 	Elite Engineers Ltd.
 

L.C. 388-002411 683,759.00 1,70',02,196-40 • 8,28,085.93 87,90,073.37 

Change Order 05-01 - -500.00) 1,70,01,696 40 

12,01 	 99 7 . 58,08,673 50 6,70,33
 

TOTAL -5,000,000.00 1279,10843.05" 12,09,94,67'. 33,48B,.56 

52.4% 

* Pending BAflC approvail. 

http:33,48B,.56
http:1279,10843.05
http:5,000,000.00
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nhE dig'"I'i,, Consultlic'n gieers., ,,,+'.M
LTD.. 	 h. Ending,woRLDWIDE ENGINEERS ;, 

.!; - CONSTRUCTION PROGRESS - AL SITE 44 :" 

:,:6 .. .. ,. 44 4 ; 4 4 4 ' 	 ...... . . .. .
 

100-~.
 

30AN &'-H] " '~ 7<r
 
804 20 ,t~ 30Api 18
4
 

70,
 

:4Wo-or,4.-.4 

4 4 	 4
 
40-'SzSch, ed	 .du5 

20 ----	 - 5 - 7 87
....
Kishoegah 


4 10--

...... 4.amalpur 


J F M A M J J A SO0N D J F M A M J
 

4
21 2432 3 3 9 2 47495 5 

geighte roject 

J F M A M J Percen
F 	 M A M J J A SO0 N D 

P 	 5 11 16 2025 29 33 35 39 47 56 64 73 82 91 98 100
 

0 1 2020 2026 28 33 35 45 1 515 58 6471

/ 	 -I 4 .79 4
 

3 8 14 19 23 27 31 34 39 46 55 63 72 81 90 98 100 15.35 1.5
 
Jamalpur--------------___ 	 15.3 11-_5
 

Ob1 2 18 119 21 25131 3640 44 50 5558 6475
 
410 16
e22b30.38143r48J5155 60 69 8794n99100 133.
 

0 21124 32 32 34 39 4247915 967_
 

2 7 12 118 24 32 140 5 916 76 85 93 98 100 	 85 .
 

8.53 8.4Cl
Cox's Bzr 


2815 21 28 33 37 40 43148 54"6575 84 92 198 100 12.0
12.09--8,,7
(ho~,ruhani-- - 
1 13 18 33 33 34 39 39 414 5256 63 72
40 

29 1622310 371 465-6~67 77 881 981100 I--.. 	 .
 
8 30 36 39 39 43 51154168 81189195* 98199 	 ___
-0 


1 4 9 .14 19- 24 30 35 141 15 6 74 84 I93 98 100
 
Chandpur - - - - ... 1.- 146 94
 

0 1 11 18 26 29 34 38 4347 4955559 64
 

2 9 16 23 30 33 36 39 142 148 _156 65174 8391810 14.55 9.3
:Parbatipu ~4 ~i ~2 03184135 	 4 


N1-ote Schedule based on BADC allowing time extension Total 73.6
 
Last Month 65.4
to February/April/June 1985 


*Substantially Complete
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.- .-. 	 Warehouses Phase III
 
Guarantee/Insurance Control
 

Kishoregani
 

Letter of Guarantee
 
LG 84/75 dated 15.01.84, BCCI. Expiry date 31 Dec 84
 
Extension : GTE/CM/84/3448, 13.12.84 : 30 June 1985
 

Insurance
 
Policy DAC/CAR/P-09/4/84
 
Period 12.03.84 to 11.03.85 plus 6 months maintenance
 
Extension: DAC/CAR/E-10/4/85 30.06.85 plus 6 mos. maintenance (31.1.2.85)
 

Jamalpur 

atter of Guarantee 
PB/TK/010, 11.01.84, Banque Indosuez, Dhaka, Expiry Date v 31 Dec.84" 
.Extension Banque lndosuez, 09.12.84 : 30 June 1985 

Insurance".. 
Policy DAC/CAR/P-08/4/84 . ,. 
Period 16.02.84 to 15.02.85 plus 12 months maintenance: :.: 
Extension DAC/CAR/E-04/2/85, 30.06.85 plus 12 mos. maintenance(30.06.86)i 

Dohazari 

. .,.. 

Letter of Guarantee
 -"
 ,Dec 84,-:;
*'31*1
001/84, 13.01.84, Agrani Bank, BAF Branch, Dhaka Expiry Date 


Extension : KBM/ADMN/1266/84, 18.12.84 :-30: June!1985
 

Insurance
 
Policy DAC/CAR/P-12/5/84
 
Peiiod 01.03.84 to 31.12.84 plus 6 months maintenance
 
Extension: DAC/CAR/E-08/3/85,30.06.85 plus 6 mos. maintenance (31-A-2.85)'
 

Cox's Bazar
 

Letter of Guarantee
 
PB/TK/009, 11.01.84, Banque Indosuez, Dhaka Expiry Date :.31 Dec 84 ,
 
Extension : Banque Indosuez 01.12.84 : 30 April 1985
 
2nd Ext : .30 June 1985 .
 

Insurance
 
Policy DAC/CAR/P-13/5/84
 
Period 08.03.84 to 31.12.84 plus 6 months maintenance.
 
Extension: DAC/CAR/E-18/12/84, 31.04.85 plus 6 mos. maintenance (31.10.85)
 

Chowmuhani
 

Letter of Guarantee
 
PB/TK/006, 10.01.84, Banque Indosuez, Dhaka Expiry Datej: 31Dec 84"
 
Extension Banque Indosuez 01.12.84 : 30 June 1985
 

Insurance .
 

Policy DAC/CAR/P-07/4/84
 
Period 12.03.84 to 11.03.85 plus 6 months maintenance
 
Extension: DAC/CAR/E-17/12/84, 30.06.85 plus 6,mos. maintenance: .:.
 

Lakshmipur
 

Letter of Guarantee
 
PB/TK/007, 10.01.84, Banque Indosuez, Dhaka Expiry Date : 31 Dec 84 .
 

Ektension : Banque Indosuez 01.12.84': 28 February: 1985.
 

Insurance ",.
 
Policy DAC/CAR/P-06/4/84
 
Period 12.03.84 to 11.03.85 jlus 6 months maintenance ...
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Chandpur
 

Letter of Guarantee - . 

MCK/002/84, 13.01.84, Janata Bank,Expiry Date : 31:Dec 84' 
Extension EM/LG(P)-2/1330/84, 18.12.84 30 June'1985
 

Insurance
 
Policy DAC/CAR/P-10/5/84.
 
Period 23.02.84 to 31.12.84 plus 6.months,maintenance
 
Extension: DAC/CAR/E-19/12/84, :30.06.85.plus 6 mos. maintanence.i
 

Parbatipur
 

Letter of Guarantee
 
LG 84/42, 10.01.84i BCCI ExpiryDate.::08.Jan 85 .
 

• Extension : GTE/SA/84/1427, 12.12.841"- 08 July 1985 -


Insurance'
 
* Policy DAC/CAR/P-1I/5/84 . '
 

Period 08.03.84 to 31.12.84 plus 12 m6nths maintenance.,
 

Extension: DAC/CAR/E-0/1/85;. 30.06.85 plus 6 mos. maintenance":
 . . *.." " * , . 

http:30.06.85
http:31.12.84
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.MONTH ENDING' 

30 April 1985 

INVITATION NO. 1 : Bl-KISHOREGANJ 

CONTRACTOR : National Construction & Consult Ltd.
 
Total Contract Price : Tk.1,98,40,012.82 Date of Contract : 16.01.84
 
Change Order/Directives : (-) 88,848.31 Site Handed Over : 29.01.84
 
Revised Contract Price. : s,9751,164-.51 Notice To Proceed : 02.02.84
 
L/Com No. 388-002403 Scheduled Completion:30.06.85(494)
 
Date of L/Com. • 31.01.84 Elapsed Time :454days •92
 
Amount of L/Com. : Tk.1,98,40,012.82 • %Completion
 

. ($797,885.00). Scheduled Actual
 
L/Com. Amendment No.1 • 13.02.84 This
 
L/Com. Amendment No.2. .03.02.85 T To Date Date
To.. 


PeidPeriod ____ 

Performance Guarantee :.BCCI LG 84/75 Period Period 

S...Tk.19,84,002 9% 91/ 7% 710% 
Extended Expiry 30.06.85 Work : 10% 650/
 

CAR/PL Insurance : DAC/CAR/P-09/4/84 Material :- 3. 6,0 
Endorsement DAC/CAR/E-10/4/85 
Expiry . 30.06.85 

CONSTRUCTION PROGRESS
 

100 ' 
"0
 

90 
9. 

-

Schediled 
,#
7 . 

60 AC AL: -. 

-W rk M terial
 
50 - :
/ f ""'
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/ ./ I voi ed, "
 
20. -

10 - . .. '-..1 ... 
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1984. - 1985 

-. This Period. To Date:
 

2965 8-V
A. Site Development 


B. Warehouse 179/
 

C. Ancillary Buildings.. 70', 58%: 

D. Water Supply, Sanitary, Plumbing . 25 170/ 

E. Electrical 2a 7%
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Activities
 

Guard wall and brick pavement was started. The filling of the parking area was 
completed some filling for the railway embankment was done. 

At the godovm all canopies~columns and brick walls were completed this month. The 
casting of the roof slab made good progress. This month 35, of the roof slab or 3.5 
bays were cast bringing the total roof placed to 50, . More roof slabs have been 
formed and are ready to be cast. 

At the RI building the first floor slab has been cast. The brick walls were laid to
 
the roof lintel level, At ancillary building R2 and R3 sanitary and plumbing lines 
were installed, plastering of the outside of these buildings continued and electrical
 
conduits were installed. All soak wells and septic tanks were completed. The test
 
well for the deep tube well was drilled. 

The work completed increased to 19 '. Work and material have reached 7190 as against 
91%6 scheduled by the Engineer. The contractor presently is making a determined
 
effort to complete the project as early as possible. 

Action Required
 

BADCs 	 Pursue BR to remove abandoned rails and ties (their property). 
'Pursue PDB to lower their estimate for-the permanent pover connection",;.' 

Work Scheduled Next Month 

The brick paving of parking area and road to continue. As much of the godown roof 
to be 	completed as possible. The finishing work at the ancillary building to be 
continued.
 

Claim 	: None 

Financial 

Invoice Amount USAID 
No.- I t e m _voice (TO Pay Vourcher No. 

BI-01 
Bl-02 

•BI-03 
BI-04 
BI-05 

Material Prepayment 
Progress Payment 
Progress Payment 
Progress Payment 
Progress Payment 

21,57s900.00 
28, 31,830.22 
29,17,240.36 
14,08,407.62 
23,68,248.60 

21,57,900.00 
28,10,013,22 
29,17,240.36 
14,08,407.62 

1451 
171 

0514 

Variations (Change Orders, Overruns, Underruns) 

.None this month.
 

: 	 ') A.. 
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CONSOLIDATED MATERIALS TESTINC REPORT
 

Project : Fertilizer Warehouses Phase III 
 For the month April 1985 

Site : Kishoreganj 

Mterial/Test Spec. No.of No. App- No. Dis- Remks Ri t 
to. , Tests roved Approved Requremen 

A. Select Fill 2E.O1-a 2 
 1 F.M. 1.5
 

B. Field Density Tests: 
Select Fill 2E.01 13 11 2 . 95% DD 

NO. of Test at
 

'ada s- 7 ys 14das28 da.vs 
C. Concrete:
 

Compressive 3A.03 6 
 1L: 33 
Strength .Test .3A.05 

Average 28 dy trenth_of Concrete: 

1. Godown roof 
 4702 PSI (Av, of 18 cylinders)
 
2. Godo.m column - 4651 PSI (Av. of. 3 cylinders) 
3. Concrete Core*of godown wall- 3515 PSI (AV. of 6 ckbes) . . 

," .. _ • . ,,,5. ..
 
B1-3
 

.81-.3 



MONTH ENDING
 

30 April 1985
 

INVITATION NU.2 C3-JAMALPUR
 

CONTRACTOR Mostafa Brothers (Pvt) Ltd.
 
Total Contract Price 1,76,94,451.01 . Date of Contract :12.01.84'
 
Change Order/Directives - Site Handed Over :19.01.84
 
Revised Contract Price. -
 Notice To Proceed :02.02.84
 
L/Com No. : 388-002404 Scheduled Completion:30.06.85(494)
 
Date of L/Com. : 31.01.84 Elapsed Time :454 days . 92%
 
Amount of L/Com. : Tk.l,76,94,451.01
 

(711,599.%Completion/ N102. ) Scheduled Actual
L/Com. Amendment No.1 : 14.02.84 This This

L/Com. Amendment No. 2.. 03.02.85 To Date To Date 
Performance Guarantee : Indosuez PB/TK/010 Period ToDae Period T__Date 

Tk.17,69,446 95 90% 119/ 75% 
Extended Expiry 30.06.85 Work : 14% 68/' 

CAR/PL Insurance DAC/CAR/P-8/84 Material : - 3% 7j 
Endorsement : DAC/CAR/E-04/2/85 
Expiry . 30.06.85 -

CONSTRUCTION PROGRESS.

100- - -- - ' . - - . 

80
 

Schedi led
 
70 - - - 1 
 " 

20 __ 
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.. """""1984 

M J J A 5- O ND J F M A M J 

1985 

:J"'A .S 0 

A. Site Development 
B. Warehouse 

C. Ancillary Buildings 

D. Water Supply, Sanitary, 

E. Electrical 

Plumbing 

• This Period. 
.1%70% 
20 

456i. 

256 

256' 

To Date 

72% 

83% 

19% 

9 
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Activities A 

Filling with select material is in progress at the access road)railway siding
and parking areas. The construction of the guard house and the boundary wall
continued. A large amount of brick pavement for the access road and the parking 
area was placed.
 

At the godowns the roof for the 3500T godown was completed, 70%of which(3j- bays
of 5) was placed during this month. At the 1,500T godown the roof forms are being
erected. 6,000 sq. ft of brick floor have been laid at the 3,500T godown during
this month. 

At the ancillary buildings the lime terracing of the roofs was completed. The
plastering, installation of water and sanitary lines as well as electrical conduits 
continued. Door frames are being installed and door shutters are being fabricated.;
The construction of soak wells and septic tanks is going on. 

An impressive 14% of the total work was accomplished during this month. 

Actions Required
 

None 

Work Scheduled Next Month 

The laying of brick pavement will continue. The roof of the 1. 500T godown has to
be cast. The finishing of the ancillary buildings will continue. The: deep tube well 
w/ill be drilled. 

Claims 

Claim for additional cost due to strikes, bad weather, land dispute, increased cost
of materials and transportation charges. Mostafa Brother's letter 88/589 Of 24.4.85. 

Financial 

Invoice 
No. I t e m 

Amount 
Invoice (Tk) Payment 

USAID 
Voucher No. 

-

C3-01 
C3-02 
C3-03 
C3-04 
C3-05 
C3-06 
C3-07 
C3-08 

Mobilization Advance 
Material Prepayment 
Progress Payment 
Progress Payment 
Progress Payment 
Brogress Payment 
Progress Payment 
Progress Payment 
Progress Payment 

8,84,720.00 
13, 27,696.00 
18,64,836.23 
8,62,230.34 
9,13,152.12 
11,46,930.49 
6, 79,664.48 

11,18,867.80 
12,26,403.76 

8,84,720.00 
13,27,696.00 
18,64,836.23 
8, 62,230.32 
9,13,152.12 
11,46,930.49 
6,79,664.48 

11, 18,867.80 

1059 
1226 
1607 

127 
322 

0578 

Variations (Change Orders, Overruns, Underruns) 

None this month. 
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CONSOLIDATED MATERIALS TESTIG REPORT
 

Project: Fertilizer Warehouses Phase III For the month--A22 1985
 

Site : Janalpur . 

Material/ Test Spec. No.of No.App- No. Dis- Remarkd/Requirement 
No. Tests roved.. . Approved,--i 

A. Select Fill 2E.01-a- 2 2 0 F.M. 1.5
 

B. Concrete Sand 3A.02-b.1 4 4 0 F.i. 2.3 to 3.1 

C. M-brtar Sand 4A.03 2 2 0 F.M. 1.8. to 2.8 

D. Concrete Coarse 3A.02-

Aggregate b.2 3 3 0 

E. Bricks: 
Frogmarks:R.B.C 4A.02 10 .9 

1.S.S. 

F. Field Density Tests: - - --.. 
Select Fill 2E.01 58 55 3 -95,% /1D 

- No. of test at "' .- '" - .' : 

7days 14davys28 days. . 

G. Concrete:
 
Compressive 3A.032 2 10
 
Strength Test 3A.05
 

Average 28 daysStrength of Concrete: . 

1. 3500 M.T. Godown roofslab (1st & 2nd pour)"3918.PSI (Av."f7 cyiinders) I 
2. RI pent house roof slab - 3467 PSI. (Av. of.3 cylinders) , . 
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MONW.ENDING
 

30 April 1985
 

INVITATION NO. 3 • FI-DOHAZARI ,
 

CONTRACTOR : The Eastern Engineers Coisortium Ltd.
 
Total Contract Price : Tk.l,55,48,978.95 Date of Contract *16.01.84
 
Change Order/Directives 
 7,162.50 Site Handed Over :26.01.84
 
Revised Contract Pri'ce. : .1,55,56,141.45 Notice To Proceed :02.02.84
 
L/Com No. 
 : 388-002405 Scheduled Completion: 30.06.85(494)-"

Date of L/Com. : 31.01.84 Elapsed Time 454days . 92%
 
Amount of L/Com. : Tk.l,55,48,978.95 %Completion


($625,317.00)%Cmlto
(~.537o)Scheduled Actual 
L/Com. Amendment No.1 : 14.02.84 Ths
 
L/Com. Amendment.No.2 03.02.85 To Date This To Date,

Performance Guarantee ':'Agrani 001/84 Period Period " _•
 

Tk.15.,54,900 7 94%. 9" 72% 
Extended Expiry : 30..06.85 Work 10% 67%
 

CAR/PL Insurance :.DAC/CAR/P-12/5/84 Material' 1-

Endorsement : DAC/CAR/E-08/3/85 '.
 
Expiry : 30.06.85
 

CONSTRUCTION PROGRESS . . 

100.
 
• " -" - "- -'7 - - - " - - - -

Sciediled
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60 7LJA-

Work Miterial 
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This'Period. Tro.Date 
A.- Site Development 4% "

.Warehouse 18...0 . 

C.Ancillary Buildings' 5O 74% 
D. Water Supply, Sanitary, Plumbing 416 49%.
 

E. Electrical 301 8 
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Activities 

Filling was done mainly at the access road and some for parking. The select fill 
is 90%1 complete. A.good part of the access road and part of the paiking area was.. 
paved. Curbs were cast. 

At the godown roof 38% (Ij bays of.4) were cast and a further 24% is formed with 
reinforcing installed, ready to be placed in early May. All brick godown walls 
were completed.
 

At the ancillary building the plastering work continued. The plastering of the 
outside of all buildings was completed. Door and window frames as well as sanitary 
lines and electrical conduits were installed. The deep tube well was brought down 
during this month. 

The contractor completed 10% of the work, a good accomplishmeit. 

Action Required 

BADC: Clear last 10' of river access land from cultivation. The cultivator 
claims it is his land. 

Work Scheduled Next Month 

Continue brick pavement of access road and parking area. Cast godowm roof and do 
finishing at the ancillary buildings. Do lime terracing at these buildings. 

Claims: None-

Financial 

Invoice 
No. I t e m 

Amount 
Invoice (Tk) Paymect 

USAID 
Voucher No. 

Fl-01 
Fl-02 
Fl-03 
F104 
Fl-05 
F1-06 

Material Prepayment 
Progress Payment 
Progress Payment 
Progress Payment 
Progress Payment 
Progress Payment 

27,15,000.00 
11,71,789.83 
13,50,596.94 
11,03,195,15 
6,74,331.36 
9,86,812.73 

27,15,'000.00 
11,71,780.00 
13,50, 564.27 
11,03,195.15 
6,74,331.36 

1281 
1853 
242 

Variations (Change Orders, Overruns, Underruns ) 

A3 Excavation to Waste ' - 1,06,874.50 
Y14 Excavation -89,830.87 

IA6 Filling with imported materials" 
(Select) - 10,86,002.50 

A21 Surcharge . 46,970.00. 

Total Underrun, - 13,29, 677.87 

Fl -2 
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CONSOLIDATED MATERIALS TESTIIG REPORT
 

PROJECT : Fertilizer Warehouses Phase III For the month April 1985 

Site : Dohazari 

a lSpec. No of No.App- No. Dis- Remarks/Requirement 

Material/Test -Tests roved Approved 

A. Select Fill 2E*O1-a 11 i , 11 0 F.M. 1.5 

"
 B. Concrete Sand .3A.02- '" .M.2.3:o 3.
 
b,1 3 .3to 3.1
 

C. o tar Sand 4A.03 I ' 1 0 F.M.1.8 to 2.8 

D. Concrete Coarse ,.':3A.02-

Aggregate • ."b.2 -2" 1
 

1 .0.1"-.-.-.. :
E. Pea Gravel .3A.O2.b.2 . .. 0 '. 

F. Field Density.Tests:
 
24; '905 &9n9.0DD"
 Select Fill". 2E.01 99 75 


No. of.test at
 
3 days 7 days .14 days 28days
 

.G. Concrete: -

Compressive 3A.03 10 8
 
Strength Test 3A.05 - **... 

Averag~e 28 day Sitreng~h of Concrete:." " :
 

1. Codown Apron, curb -,3879..PSI (A.of6 cylinders):',.'.
 

-.-.
 



' . 'MONTHi 
 ENDING
 

30 April 1985
 

INVITATION O-. 4 F3-COX'S BAZAR
 

CONTRACTOR Buil'ders. The Best Ltd.
 
Total.Contract Price Tk.99,64,470.85 Date of Contract : 12.01.84

Change Order/Directives 7,35,049.78 Site Handed'Over : 26.01.84

Revised Contract Price. : 1,06,99,520.63 Notice To"Proceed : 23.02.84

L/Com No. 
 • 388-002406 
 Scheduled Completion:30.04.85(433)

Date'of L/Com. 31.01.84 Elapsed Time 43days 100
 
Amount of L/Com. •Tk.99,64,470.85

($400-,731.00)- %Completion

L/Com. Amendment No.1 
 Scheduled Actual
 

This This"
 
Performance Guarantee Indosuez.PB/TK/009 Period Period 
 To Date
 

Tk.l0,00,000 2 10A 1 6 91
Extended Expiry 30.06.85 
 Work ,: 2B 9
 
CAR/PL Insurance DAC/CAR/P-13/5/85 
 Material,
 

Endorsement DAC/CAR/E-18/12/84
 
Expiry 30.04.85 .
 

CONSTRUCTION PROGRESS
 

100 
 "
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 '• . | .
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This Period.. ToDate
 
A. Site Development 1W/.
 

B. Warehouse 

100%18, 


C. Ancillary Buildings -% 
 990 
D.' Water Supply, Sanitary,- Plumbing 540/ 9,3 
E. Electrical 
 5".6 9%
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Completion of pavement, apron, walkways, placing of drain with grating at the river
 
access gate, placing of guide posts. The boundary posts for the river access were
 
cast. The deep tube well was completed. The godown was finished. The floor slab was
 
cast, the bituminous roofing was installed, the concrete'roof slab got a cement
 
.wash, the doors were installed and painted.
 

At the ancillary buildings the painting and white washing was completed, so wqs the
 
installation of stair railings and window glass. The electrical work and the plum
bing was finished. The patent floor was installed. This project was substantially
 
completed. Items not done are the pump house, electrical power connection and
 
river access.
 

A~ion Require
 

None
 

Finish the pump house,test.the turbine pump, build the r ver access, :finish minor
 
items not completed as per punch list.
 

a, 1 m. 

Contractor's letter 43/85 of 18.3.85, claim for 17"days time extension due tO
 
transport strike and hartals. .*
 

Rejected by: A&W letter # 3112 of 10.4.85.: 

Financial 

Invoice Amount USAID 
0_____ _"__"' Invoice'(Tk) Payment V6i6her No. 

F3-01 Progress Payment 29,70,417.00 29,40,711.36 1854 
F3-02 Progress Payment 23,66,978.68 20,56,826.46 0513 
F3-03 Progress Payment .16,02,201.27 16,02,201.27 

Variations (Change Orders, Overrun, Unddrrun ) 

Original Contraet Price Tk. 99,64,470.85
 
Change Order F3-01 5,01,819.78
 
Change Order F3-02 .1,92,790.00
 

River Access 
Change Order F3-03 . 40,440.00 

Boundary Posts . ,.,
• ,; Tk.1,06,99,520.63 " .•
 

-.. '.',
 

_F3 -2 l 

http:Tk.1,06,99,520.63
http:40,440.00
http:5,01,819.78
http:99,64,470.85


CONSOLIDATED MATERIALS TESTING REPORT
 

Project : Fertilizer Warehouses Phase III For the month April 1985 

Site : Cox's Bazar 

Material/Test Spec. No.of No.App- No. Dis-

No. Tests roved Approved Remarks/Requirement 

A. Concrete Sand 3A.02-b.1 1 0 F.M. 2.3 to 3.1 

B. Concrete Coarse 3A.02-
Aggregate b.2 2 -2 0 

I--

C. Field Density Tests: 
Select Fill 2E.01 31. 29 2 95 1DD!, 

No. of test at 

3 d,: 7 days 28 days 

D. Concrete: 
Compressive 3A.03 42 45 
Strength Test 3A.05 

Average 28 day Strength of Concrete: 

1. Godown roof slab - 4449 PSI (Av. of 10 cylinders) ., 

2. Concrete pavement  4543 PSI (Av. of 26 cylinders) 

3. Godovm loading platfonn - 3713 PSI (Av. of 6 cylinders) 

4. Godown roof vent slab - 4244 PSI (Av. of 3 cylinders) 

° --... 


............................. ..
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MONTH ENDING
 

30 April 1985
 

INVITATION NO. 5 H2-CHOWMUHANI 

CONTRACTOR : Technocon Limited
 
Total Contract Price Tk. 1,41,20,342.60 Date of Contract :12.01.84
 

Change Order/Directives 3;86,779.25 Site Handed Over :31.01.84
 
Revised Contract Price. 1.45,07.,121.85 Notice To Proceed :23.02.84
 
L/Com No. 388-002407 Scheduled Completion: 30.06.85(494)
 
Date of L/Com. : 31.01.84 Elapsed Time :433 days .88 %
 
Amount of L/Com. Tk.1,41,20,342.60 %ompletion
 

($567,863.00)
 
L/Com. Amendment No.1 03.02.85 Scheduled Actual
 

This To ThisDateTo'Date
Performance Guarantee : Indosuez PB/TK/006 


Tk.14,12,035 Period T Period
 

Extended Expiry : 30.06.85 80 92% 9% 72%
 
CAR/PL Insurance : DAC/CAR/P-07/84 Work : 12% 70%
 

Endorsement : DAC/CAR/E-17/12/84 Material :63% 2%
 
Expiry : 30.06.85
 

CONSTRUCTION PROGRESS
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D. I-ater Supply, Sanitary, Plumbing 35 14% 
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Activities 

The filling with ordinary fill 	 at the west side and besides the guard house is in 

being filled with select fill. 120% of the brick paveprogress. The entrance road is 
ment for road and parking and 35% of concrete apron and curb was completed. The 

the public toilet continued.guard house roof was cast. Work on 

The forming and placing of reinforcing for the second half of the godown roof was 

compl t:ed. It is ready to be cast. 50% of the godown brick floor was completed. At 

-ie ex sting half of the godown roof the bituminous roofing was installed. At the 

-.nc. lary building about 75 of all plaster work was done. The lime terracing of 

'?3 a:accomplished. Uorh on concrete louvers, ventilators, plumbing and the elec
t.icra installation progressed. 

'iho dceep tube well was started this month. 100 ft. of 12" stand pipe were installed 

;nd a further 280 ft of well were drilled. 

Action Required 

None 

Work Scheduled Next Month 

Pavement in parking area and road, cast the second 50% of godown roof and roof vent. 
Finish bituminous roofing. Continue finishing work at the ancillary buildings. 

Complete deep tube well. 

Claims
 

None 

Financial 

Invoice Amount USAID 
No. I t e m Invoice Ic) Payment Voucher No. 

H2- 01 Progress Payment 48,07,208.61 48,07,208.61 1572 
112-02 -do- 14,30,222.28 14,30,222.28 

H2-03 -do- 14,41,849.72 

" oriations 

None 

" -- 7
 



CONhSOLIDATED MATERIALS TESTINO REPORT 

Project : Fertilizer Warehouses Phase III For the month April 1985 

Site : Chowmuhani 

Material/Test 	 Spec. No.'of No. App- No. Dis- Remarks/Requirement

a "T 'No. Tests. roved Approved 

A. 	Select Fill .-- 2E.O1-a *2 ' 2 F.M. 1.5 

B. Concrete Sand 3A."?-b.1 2 2 0 

C. 	 Mortar Sand "'4*0 . ' '" 

D. 	 Concrete Coarse 3A*02-

Aggregate b.2
 

E. Bricks: . ' " "
 
Frog"rk: 4A,02
 

F. 	Cement 3A.02-a 

G. Field Density Tests:
 
Select Fill 2E.01 24- "" 22 "2 95% .D
 

,H. Surcharge Field
 
Wet density,
 

- of test'at : 
3 d~ys 7 days 14 days-'28 days 

I. Concrete:
 
Compressive 3A•03 16 8 . 38 
S,.rength Test 3A.05 

23 day Strength of Concrete:
 
.)idowm roof slab - 3679 PSI (Av. of 16 cylinders)
 

2. 	 Kdo;.[n column - 3458 PSI (Av. of 4 cylinders) 

'; Concrete curb & Apron - 3566 PSI (Av. of 14 cylinders) 

.'. Godown canopy S/E - 3633 PSI (Ay of 2 cylinders) 



4ONTH ENDING
 

30 April 1985
 
INVITATION NO'. 6 : 
H3-LAKSHMIPUR
 

CONTRACTOR : Technocon Limited'
 
Total Contract Price 
 : Tk.55,91, 2 75 .35 
 Date of Contract 12.01.84
Change Order/Directives 

. 1,33,261.00 
 '.Site Handed Over 
 31.01.84
Revised Contract Price. 
 57,24,536.35 
 Notice To Proceed : 23.02.84
L/Com No. 
 : 388-002408 
 Scheduled Completion: 28.02.85( 371)
Date of L/Com. 
 : 31.01.84 Elapsed Time :/+32 days i0p 4.
Amount of L/Com. 
 : Tk.55,91,275
.35 %Completion
 
($224,858.00)
 

L/Com. Amendment No.1 
 . Scheduled 
 Actual
Performance Guarantee 
 : 	Indosuez PB/TK/007. This This
 
Tk.5,59,130 Period 
 Period
Extended Expiry. : 28.02.85 - 00i VCAR/PL Insurance 
 : 	DAC/CAR/P-06/4/84 
 Wk
Endorsement ,Work 	 9"01 e .99i 

Expiry : .03.85Material 
Ex i
ty.-


q . . [
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This project is substantially complebed. The pond was filled during tis month;
the contractor's office was remov(d; bhe site was cleared. The pump house wI!s
finished but the turbine pump has not been tesbed. The contractor found that 
the empeller shaft was bent and had to be replac.ed. 

Acti6n Required 

None 

W6ikr S6edle 11 ext MD -.6ith 

Perform the turbin'e pump t-est. Obtain the permanent power connection,. 

None ,. - , 

Financial 

* y 

Invoice Amount 
 USAID
 
Nee I t . TPe m .Invoice(rk) nit Vu6cher'No. 

H3 O1 Material Prepayment 12,72,681.70 12,72,681.70 1248 

H3-02. Progress to 16.06 7,16,085.93 " 7,16,085.93 1597 

H3-03 Progress to 26.11 9,11,814.00 9,11,814.00 416. 

H3-04 Progress-to 17,01 7,00.681.64 7,00,681.64 

H3-05 Progress to 27.02 5,72,389.03 5,72,389.03 

Variations ( Change Orders, Overruns, Underruns) 

No change during this period' 

H3-02
 

http:replac.ed


MONTH ENDING
 

30 April 1985
 

INVITATION NO. 7 14-CHANDPUR
 

CONTRACTOR Fazle Azim Engineers Ltd.-.
 
Total Contract Price Tk.i,70,67,822.35' Date of Contract 16.01.84
 
Change Order/Directiv"s 21178)533'50 'Site Handed Over 31.01.84
 
Revised Contract Pride. 1,92,462355.85 :'Notice To Proceed 23.02.84
 
L/Com No. ' 388-002409 Scheduled Completion:30.06.85 (494 
Date of L/Com. :31.01.84 Elapsed Time :433 days . 88 % ,., 

Amount of L/Com. . :($686,398.00).. %Completion
4' Scheduole ti Atuon '
 

L/Com. Amendment No.1 • 01.04.84. Scheduled Actual
 

L/Cbm. Amendment No.2 :03.02.85, This To Date This To Date
 
Performance Guarantee' Janata .MCH/002/84 Pe..id Period ....___,
 

Tk317,10,O00 - 93% 5% 64%' 

.Extended Expiry " 30.06.85 .W' 6"Y5 
CAR/PL Insurance DAC/CAR/P-10/84 Material :-,.% 9%? 

Endorsement : DAC/CAR/E-19/J /84. 
Expiry : 30.06.85 :" . - ", 

CONSTRUCTION PROGRESS
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Activities
 

The filling at the Metha Road md repairs of the existing retaining wall were 
completed. The driving of the bridge piles as well as their casting during the 
previous month, was a slow process. 75, of tho piles are driven now. The forming 
of the bridge piers has not been started. It becomes more and more problematic how 
the bridge can be finished before the high water will st6p work. 

Some work on boundary walls and site filling was done. 

The second 25% (11b .s. out of 6) of the godovm roof was cast. 50" (3 bays) are 
completed now. The contractor failed to dismantle the form work for the first 25% 
of the roof. The next roof pour will therefore be delayed. Brick work at the 
godown was restarted after a three months delay.
 

At the ancillary buildings the roof slab of R2 was cast plastering was started at 
the R2 building only, windows were installed at R2 and R3. A lack of skilled labour 
and effort on the contractor's part was the cause for a meager 51 completion for
 
the ancillary buildings this month.
 

Even though the contractor is way behind schedule no effort was made to manage the 
job effectively. The Engineer asked for the removal of the contractor's site Engineer 
The contractor did not comply. Againas last month) only 60 of the work was comple
ted during April. 45% of work remain to be done. 

Action Required
 

BADC: Remove one shop at the Sen Gupta Road next to the bridge.
 

Teke action on Change Order 14-06 (closure dike) 

Work Scheduled Next Month 

Press work forward on the access bridge. Erect godown forms and cast,roof slab. 
Put effort into finishing of the ancillary buildings. Starb casting of pavement. 

Claims : None 

Financial 

Invoice Amount .USAID 
No. I t e m InvoiceTk.) Payment Voucher No. 

- Iobilization Advance 853,391.12 8,53,391.12 0997 
I4-01 Material Prepayment 14,06,400.00 14,06,000.00 1249 
14-02 Material Prepayment .6,26, 500.00 (-6,26, 500.00) 2/ 1753 
14-03 Progress Payment 24,68,664.86 24,68,664.86 1855 
14-04 Progress Payment 18,19,286.50 18,19,286.50 029 
14-05 Progress Payment 7,30,793.84 7,30,793.84 2001
 
14-06 Progress Payment 9,60,742.67 9,60,742.67
 
14-07 Progress Payment 12,80,303.78
 

2_/Amount recovered against Nobilization Advance. Interest to be determined by
USAID, payable by Contractor on outstanding advance and delayed repayment. 

A.:
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Variations (Change Orders, Overruns, Underruns)-


Original Contract Price 

Change Orders 14-01 to 05 

Change Order I4-06,2roposed 
closure dike at ditch & fill 
in front of R2"building. . ' : 

Tk. 1,70,67,822.35 

21,78,533.50 

2,30,600.00 

_ 

Now total estimated contract price: Tk. 1,94,76j955.*5 

14-3 .1
 



CONSOLIDATED HATERIAL TESTING REPORT
 

Project : Fertilizer Warehouses Phase III For the month A!ril 1985 

Site : Chandpur 

r.aterial/Test Spec. 'No.of . NoApp- Dis-

No. Tests roved Approved marks/Rcquirenent 

A. Select Fill 2E.O1-a- 6, 4 2 F.M. 1.5 

B. 	Concrete Sand 3A.02-be1 2 2. 0 F. .3 to.3.1 

Morar Sand 	 :.	 4A.03 
, 

;: i 
4
; +:":0.+. .... F.M. .8t2.8 

D. Concrete Coarse' 3A,02-.2 4- 2 2'
 
Aggregate 
 - ,.. .... 

E. 	 Bricks: .. - '" 
Frogmark: CBM 5" 4 i 

SBF A02 15 15 0 .:. 
ARS
 

F. 	 Plaster Sand '9B.02 1 I 0 " 	 ". 

G. Field Dnnsity Tests: 2E.01-a 16 9 .7 :',,95/' MDDD 
2E.01-b 68 55 13 85- NDD .. 

H. 	Wood 6A. 3:- 0 -3 

* 	 No. of test at 

3-days 7 days 14 d 28 d.s. 
. oncrete:
 
Compressive 3A.03 16 22 65
 

3A.05 16 2 5-


Average 28.day Strength of Concrete:,..
 

18Concrete pile for.bridge ' 4656 PSI (Av. of 23 cylinders) 
2. 	 Godown roof slab 969 -PSI (Ave of 16 cylinders) 

3. 	 R3 - 136 PSI 3floor slab 	 (Av. of cylinders) 

4. 	 Masonry retaining wall "foundation -. 3819 PSI (Av, of 8 cylinders) 

14-4 
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MONTH ENDING
 

30 April 1985
 

INVITATION NO'. 05-.PARBATIPUR
 

CONTRACTOR : The Elite Engineers Ltd..
 
Total Contract Price- Tk.i,70,02;196.40'/' Dat'e of Contract 12.01.84
 
Change Order/Directives ' -'500.00> Site Handed Over 26.01.84
 
Revised Contract Price. Tk.1,7 0,01,6 96 .40 
 Notice To Proceed 23.02.84
 
L/Com No. '388-002411 Scheduled Completion: 30.06.85(494).

Date of L/Com. 1.01.84 . Elapsed Time :433 days .88 %
 
Amount of L/Com. Tk.1,70,02196.40
' " ... .% C o m p l e t i o n
 

($683,759.00)S

L/Com. Amendment No.1. Scheduled Actual

L/Com. Amendment No.2 : 06.02.85' 
 This This To
 
Performance Guarantee : LG 84/42 BCCI . Period To Date Period
 

Tk.17,0b,220 9% 92% 5% 64% 
Extended Expiry : 08.07.85 ; Work : 5% 56% 

CAR/PL Insurance : DAC/CAR/P-II/5/84 Material 8% 
Endorsement : DAC/CAR/E-0./l/85 . 

Expiry : 30.06.85 

'CONSTRUCTION PROGRESS
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Activities
 

41% of the concrete pavement have now been cast. Placing of the pavement
 
was the largest part of the work this month. It was slowed down by a lack
 
of cement and an insufficient amount of carpenters. Work on boundary wall
 

'
type 	B was driven forward. On boundary wall type A coping was placed. Some !
 
filling was done near the main entrance gate.
 

At the godown bottom forms for beams and girders for the first 50% of the
 
roof 	are finished with beam and girder rebars placed. The side forms are
 

* 	 in process. No slab forms are erected, because the contractor did not
 
* 	 purchase enough forming material in time. 2 canopies were cast and brick
 

walls continued.
 

At the ancillary buildings onjy sanit~i-y work and sope electrical,conduits
 
were 	placed during this month.
 

The work at this site continues to be slow and is hampered by bad management,
 
Slack of materials (shutters and cement) and insufficient labor., For 2 days
 
...
the skilledlaborer':refused to work because they.Qere not paid.
 

Action Required , 	 . 

'BADC :. 	 To resolve issue arising out of lease of Railway landto the
 
Coal Directorate. . . .
 

To obtain BR's approval for manufacturer's drawings'for mixed 
gauge turnout. ".... , . " .... . . 

Work:Scheduled'For'Next*Month
 

_.Pavement placing and type :B boundary wall to be continued. Part of the
 
first half of the godownroof slab to be poured. Brick pavement'and walls
 
to be laid. Interior work on the ancillary buildings to continue...
 

Claim None
 

Financial
 

Invoice tAmount 	 USAID
 
No. Item 	 Payment-(Tk)


Invoice (Tk) 	 Voucher No.
____ent_(Tk) 


05-01 Material Prepayment 14,96,000.00 14,96,000.00 1225
 
05-02 Material Prepayment 12,16,750.00 12,16,750.00 127i .'
 

.:t.,05-03 Progress Payment 16,45,747.00 16,45,071.71 1875
 
05-04 Progress Payment 1,78,402.39 1,78,402.39 4.7
 
05-05 Progress Payment 12,94,979.50 12,94,979.50 0518
 
05-06 Progress Payment 6,94,771.00 6,94,771.00
 
05-07 Progress Payment 13,24,105.92 13,24,105.92
 
05-08 Progress Payment 9,39,992.85
 

Variations,(Change Orders, Overruns, Underruns).
 

Unchanged from last month. * , 	 . .. .
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"CONSOL.IDATED MTERIALS TESTING REPORT
 

Project : Fertilizer'Warehouses Phase III For the month'April 1985 

Site : Parbatipur 

Material/Test "'Spec. No.of No.App- No. Dis-
No. Tests roved Approved Remaks/Requirement
 
A. Select Fill 2E.O1-a 3. 3 0 F.M. 1.5 

B. Concrete Sand 3A.02-b.1 1 1 0 F.M. 2.3 to'3,1. 

C. Mortar Sand 4A.03 1 1-."* 0 F.M. 1.8 to 2.8 

D. Concrete Coarse 3A.02-

Aggregate b.2 1 1 0
 

E. Bricks : 
Frogmrirk: 4A.02 5, 5- -

F. Field Density'Tests: . 
Select Fill 2E.01 42 28 .14 :90 & 9) IDD 

No. of test at 
-3.days 7 days 28 days 

G. Concrete: 
Compressive 3A.03 4528 

Strength Test 3A.05'..
 

Averate 28 day Strength of Concrete:
 

1. Codown cohimn - 3579 PSI (Av. of 9 cylinders) 
,Cdom canopy - 3660 PSI (Av. of 6 cylinders) 

Par:/s, area pavement-: 4554 PSI (Av. of 27.cylinders) 

0p



FINAL REPORT
 

INVITATION NO.8 L4-DOMAR". 

CONTRACTOR M.S. Khan & Heirs Ltd. 
Total Contract Price : Tk. 74,99,255.00 'Dateof Contract 12.01.84 
Change Orders Tk. Site Handed Over 25.0i.84 
Revised Contract Price :Tk. 74,99,255.00 -Notice To Proceed : 02.02.84 
Payments To Date Tk.,' Date Terminated : 04.03.84 
Retention To Date Tk., . 
L/Com. No. :388-002410-
Date of L/Com. 31.01.84 
Issue Date of L/Com. ,, 02.02.84 
Amount of L/Com..: Tk.74,99",255.00 

($301,590.00), , 
L/Com. Amendment No.1 14.02.84 .,. 

CONTRACT TERMINATED by' CEMemo No.2995, 04.03.84 under Clause 80 of Conditions
 
of Contract.
 

CONTRACT CLOSED OUT
 
FINAL 	 PAYMENT CLAIM SETTLEMENT 

AID Voucher No. AID-0544 
Tk. 5,83,083.62 ($22,475.29)
 

http:22,475.29
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II. CONSULTANTI S ACTIVITIES 

A. FIIANCIAL - PROGRESS SCIEDULE' 

FINANC IAL 

Total Procurement Budget - $ 2,117,343
Special Project Activity 
 - 142,722
Total Contract Budget 
 - $ 2,260,065 

Estimated Expenditures To-date 
. $ 1,724p610 

9/ Expenditure to Total Contract Budget " $ 762. 

PROGRESS
 

Elapsed Contract Time (30.04.85) - 873 days
Remaining Contract Time (30.06.85) - 61 days%Elapsed Time Amendnient No.1 - 93.90 
Remaining Contract Time Amendment No.2 
 "
 

(31.12.85) -. 245 days%Elapsed Time A/2 7A-144 

I
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II. Consultant's Activities
 

B. ADIIIhISTRATION 

1. The Consultant's Agreement 

. Contract Agreement Signed - 09 December 1982 

. Effective Date " 09 December 1982 

. AID Letter of Co.mnitment No.388-0024-3-30381 - 15 December 1982 

. Duration (Amendment 
(Amendment 

No.1 
No.2 

dated 28.03.84) 
(Pending) -

.30June 1985(30.74)mos. 
31 Dec. 1985 (36.74)mos. 

. Months Completed 28.74 

2. Expatriate Staff 

Man-Months 
Allocated* Utilized
 

George A.,Pecht -Project Manager 31 24.S3 
Klaus Thieme -*Chief Conotruction Engineer 26 22.28 

-.. - Foundation Engineer 11.2v 11.17 
- - Structural Engineer 5 4.91 

Y.0. Kim Project Engineer 813.47 

3. Contract Administration
 

USAID extending Project Assistance Completion Date (PACD)
 
to July 28, 1986 (AID Letter No.671, 03.05.84)
 
Pending BADC's action in executing amendment No.2 to Consultnat's
 
agreement. USAID has concurred with Consultant's proposal.
 

4. Meetings
 

BADC/USAID/A&W monthly review meetings 
. Consultant's periodic staff review meetings 
• Meetings with constrUction contractors 

Allocated as per Amendment No.2 (Pending) 
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II. Consultant's Activities
 

5. Suppor ing Banladeshi Personnel 

5.1 WEL and SSL Personnel .Sub-Contractor) 

." .. an-onthsDesnation ,.Allocated* 
 Utilized
 
Deputy Project lanUger 33 27.5972
S&t1 Engineer .33.5 30.2728
Structural Engineer 
 9 9.0388
Architect 4 3.8389
Electrical Engineer 
 10 10.1287

Railway Engineer 
 , . -- 31 25.9089 
Office Engineer 
 27 27.0136
Land Procurement Officer' 
 27 25.1366 
Surveyor 
 26.5 20.3879Instrument Man 19 18.5664Rodman 13 12.8222 
Chainman -28. 25.9663Draftsman .79.5 68.9381
Laboratory Technician . 117 94.8182Laboratory Assistant 92 66.1135 
Estimator 45 337055
 
Senior Field Engineer . 72.9947 
Field Engineer 
 265.4992
Inspectors 121 109.2535 
Drivers v. 
Messenger 95 66.7760Peon - . : 
Guard 


-Clerk 
Typist 
 -

5.2 Administrative Personnel 

Administrative Manager 33.5. 27.2324 
Senior Accountant .:34 28.5W 
Assistant Accountant 32 26.5688 
Secretary 
 -34 
 28.3164
Printer 
 '30 26.7291 
Typist 
 72, 64.9890Clerk 
 , 48 41.8765
Drivers 
 116 100.4961Messenger 
 .31 25.8160
Peon 
 93 77.2815
Guard 159 130.7518
Radio Operator .. ... -
Office Superintendent/Asst. Accountant 
 19. 15.3478
 

Allocated as perAmendment No.2 (Pending) 
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II* Consultant's Activities 

Project Expenditure 
(Estimated Project Cost Incurred)
 

I t e m 
Agreement 
Budget 

Adjusted 
# This-Month Cumulative 

Services In Bangladesh $ 746,188 
Service in Home Office 176,178 
International Travel, etc. 85,740 
Housing Allowance Per Diem etc. 91,075 
Logistic Cost 223,400 
Supporting Staff 382,404 
Misc. Direct Costs 43,000 
Fixed Fee 205,460 

$ 858,524 
191,922 
71,438 
99,294 
166,633 
359,626 
164,446 
205,460 

$ 22,111 
1,165 
-
1,765 
3,128 
11,901 

116 

$ 724,262 
143,896 
32,027 
81,818 
122,412 
2828776 
16,847 

.205,460 

$ 1,953,445 $ 2,117,343 $ 40,186. $ 1,611,498 

Percent of Estimated-Budget 19CK. 76.06Y 

Percent.Cotract Time (To 30.06'.85) 93.49) 

Special Project Activity $ 306,620 $ 142,722 $ 2,866 $ 113,112 
2,260065 $ ,26065 $ 43,052 $ 1,724,610 

Billing'and Payment 

Period
 
Invoice 
 Ending Bil.in Payment 

01-23 31 Jan. 1985 $ 1,524,522.11 $ 1,509,289.36 

24 28 Feb. 1985 59,407.35 Under Process
 

Report1
 

* Monthly Progress Report No. 28 'forMarch 1985 submitted by
letter /3096, 07 April 1985. 
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II. Consultant's Activities
 

C.iTECHNICAL 

Summary of Consultant's Activities During This Month
 

The Engineer continued monitoring the construction work of the Contractors 
at each of the sites.
 

Testing of -materials (bricks, select fill, mortar sand, cement) continues

in the field and Dhaka laboratory to determine acceptance level for the project.
 

The Project Manager and Deputy Project Manager, supplement the site monitoring
by the Chief Construction and Project Engineer by weekly site inspection trips.
 

The Engineer posted Mr. Y.O. Kim, Project Engineer, as Construction Advisor
 
in Parbatipur from 17.12.84.
 

In the office the Engineer is engaged in checking working (shop) drawings

submitted by the contractor; preparing supplemental and clarifying details;

preparing Change Orders; and, construction administrative functions. Work at

each site is monitored by daily thru radio communication network and timely

decisions made on site problems or questions raised.
 

Comments by BADC and USAID personnel on their site inspection visits receive
 
immediate attention of the Project Manager.
 

- Analizing contractor's claims and informing contractors of.'Engineer's 

decision.
 

- Preparing Change Orders as required. 

- Determine variations (overruns and underruns) due:'to chang&ed field
 
conditions.
 

- Continuing testing at central laboratory and in field of materials to be" 
incorporated in permanent work. 

- Issued reminders to the contractors to comply with the Conditions of

Contract and Technical Specifications by submitting required documents.
 

Issued field message giving directions to contractors as required.
 

- Follow up on compliance of directive issued. 

Prepare instruction for Contractor's and Engineer's personnel guidance
 
in control of work and materials.
 

Make Contractors aware of requirements for timely procurement of materials;
 
and sequence of operation to accelerate the construction work.
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II. Cdniultaht's Activities 

-Prepare and submit ,Monthly Progress Report. 

- Monitor resolution of site possession and removal of obstructions. 

- Keep Manager (Storage) BADCy.-infortied of onstructions and other:problem s' 
a-t site. ...- . • . * . • . . 

- Held scheduled meetings with each of Contractors and Consultant's key 
personnel. " " 

- Continue site inspection, construction surveillance, and filing reports*, 
for~action by key staff members.
 

- Continue monitoring availability of construction materials.
 

- Spot check materials and work approved by field staff.
 

- Check shop drawings submitted. "
 

'"Monitor contractors' progress against their construction schedules.
 

-,Review contractors' work schedule.
 

- Process contractor's invoices for payments.
 

- Items requiring follow-up:
 

Monitor field testing procedures and test results ',
 

.Motinor activity and performance of field staff
 

Monitor compliance to field message issued by field staff
 

Resolving land problems by BADC
 

Obtain clearance from BR by BADC
 

BADC's action in obtaining incoming power ine to sites.
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