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EXECUTIVE SUMMARY

The Higher Institute of Nursing (HIN), Assiut University,
Assiut, A.R.E., was established on November 1, 1982 and

has been supported by Project HOPE/USAID. The purpose

of the Project HOPE/USAID support was to assist Assiut
University to establish, develop, and institutionalize

the HIN through technical -assistance from consultants,

The External Evaluation Team ccncludes that the support
‘provided by Project HOPE/USAID has contributed significantly
to tha successful establishment of the HIN at Assiut Univer-
sity. Eight conditions were outlined that should exist at
the termination of the project. This Execvtive Sammary first
reviews the degree to which the project has been successful
at meeting these objectives and then presents 1l recommenda-
tions for Froject HOPE/USAID and the HIN, Assiut University.

Project Outcome Evaluation:

1. The Assiut Higher Institute of Nursing (HIN) will be
fully operational under established Assiut University
administrative policies and staffed with the appropriate
faculty to fully implement the five year HIN curriculum.

The HIMN is fully operational under established Assiut
University administrative policies. This is fully
outlined in the HIN Administrative Policy Manual (1984).
However, even though there have been extensive efforts

at faculty recruitment, the HIN has not been able to
attract appropriate numbers of qualified faculty to
implement fully the five year curriculum. The current
teaching staff consists of the Director, 2 Demonstrators,
3 Supervisors, the Director and Assistant Director of

the Secondary Technical Nursing program, and 1 prospective
Demonstrator awaiting appointment.  This group has been
supported by consultants and visiting faculty from other
Assiut University faculty, visiting faculty from the HIN
Cairo and Alexandria, and the HOPE consultants. The
current faculty:student ration in the clinical setting

'is 20:1. The ideal ration is approximately 10:1, students
to faculty.

2. Threc classes of students will have been admitted to the
HIN with a fourth class scheduled to enter September
1985. ‘

Three classes of students have been admitted to the HIN.

The approximate current enrollment is: third year students,
n=22, second year students, n=41,  first year students,
n=62 plus 10 who are repeating the first year. The
attrition rate for the third year students has been approx-
‘imately 27% (35 were originally admitted). This attrition
rate is typical for the first two years of nursing programs
in Egypt. The next class will be admitted throvgh the

/.00
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3.

4,

6.

National University admission procedures where students
are assigned, based upon their choices, to Faculties
within the University in relationship to the scores
they receive on the university entrance examination.

Years 1,2, & 3 of the 5 year curriculum will have

been implemented with the lst and 2nd year curricula
evaluated and revised as needed; and data collected for
evaluation of the 3rd year curriculum.

Year 1 & 2 have been implemented, evaluated, and revised
accordingly. These revisions have included the addition
of a First Aid course and Introduction to Pharmacy added
to the lst year and obstetric experiences added to the
2nd year. Year 3 of the curriculum is in the process of
being implemented and evaluated. Several discrepancies
were noted between the written curriculum and the imple-
mented curriculum. For example, students reported no
exposure within the curriculum to community health
nursing within the first year of the curriculum. Also,
medical lectures were added to all nursing courses which
are not reflected in the course outlines.

Prototypes of teaching materials for the curriculum will
have been developed, evaluated, and in prodnction for

wyears 1 & 2, and in process of evaluation for year 3.

Notebooks with teaching materials that include classroom
handouts, teaching aids, posters, etc.,, are on the file
at the HIN. Teaching manuals for the ccurses developed
consist of tha various handouts and lecture notes that
are provided for the students.

HIN faculty will have received in-service training in
curriculum iinnlementation, teaching methodologies,
clinical supervision, evaluation, and community health
service delivery.

Projace NIOPE censultants have provided short workshops
in such arcaz as: clinical evaluation of students,
daveloping cegnitive cxaminaticns, curriculum design
and course cutline development, understanding the
taaching-laarning process, and the nursing process.,

in addition, HOPE consultants have worked closely with
the teaching staff to assist them in developing their
tecaching skills and preparing lecture outlines on a one
to crnie basis,

Thirty six weeks of short term participant training will
be provided for the BIN faculty in areas relating to
community health services,

Four mcmbers of the teaching staff spent 9 weeks each at
the onool of Nursing, Universily of California, San
Francisco, participating in training sessions. Two
demeonctrators focnused their experience in pediatrics,

one in maternal child health and one in community health.

I~
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7. An in-depth external evaluation will have been completed
which will provide the HIN faculty with direction for
finalizing ye?rs 4 and 5 of the curriculum.

The Scope of Work requested that the evaluation team
provide an evaluation of the total project including
the entire baccalaureate program. The recommendations
for the curriculum are presented within the Recommendation
section and the body of the report.

8. A Technical Advisory Committee for the Assiut HIN will be
established ......

The Technical Advisory Committee is composed of the HOPE
consultants, the Dean of the Faculty of Medicine, the
Supervisor and Director of the HIN, a Community Nursing
expert, the Director of Nursing for the Ministry of Health,
and selected guests as appropriate. They have met 3 times
per year during the first year of the project. Its role
has been to provide a liaison with other HINs, the Univer-
sity, and health agencies of the community. It provided
a forum for disaussing issues critical to the formation
and maintenance of the Assiut HIN during this developmental
period. '

In summary, the Evaluation Team concluded that the HIN and
Project HOPE had fulfilled their commitments as outlined in
the original contract. Eleven recommendations follow based
upon the analysis of. the program and a five day site visit.

RECOMMENDATIQONS

l. Project HOPE and USAID should contract for a minimum of
two additional years of funding to support and enable the
HIN to implement the fourth and fifth years of the curri-
culum and to graduate the first class, Building the

faculty for the HIN in three short yecars was an unrealistic

expectation. If funding is not continued, the significant
investment made in the development of the HIN will be lost.
Although the Evaluation Team believe that the HIN would
continue without the additional years of funding, it is
the opinion of the Team that the quality of the progrzm
will be significantly lowered. There currently are more

than 130 students enrolled in the HIN and it is anticipated

that an additional 60 students will be admitted next rall,
. The need for the existing faculty to improve the guality
and efficiency of their roles is greater now than ever.
It is also important to recall that the six members of
the faculty, acting teaching staff from an official point
of view, are currently enrolled in a Master's degrecc
program which will be completed within 1-2 years. At
that time they will be eligible for appointment as faculky
in the role of Assistant Lecturer. In order to maintain
this appointment, they must proceed immediately to their
doctoral studies.
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The nursing faculty should continue to work closely with
the. Department of Public Health and Community Medicine
for the provision of community nursing experiences early
within the structure of the first year of the curriculum.
Conducting a home visit should be conceptualized as a
fundamental nursing skill and taught in the first year
with opportunities for clinical exXperience. The HIN
teaching staff should also re-examine the congruence
between the stated goal, which reports that the primary
focus of the curriculum is community health oriented, and
the actual learning experiences of the students, particularly
in the first year.

Project HOPE should continue to employ two long term English
speaking consultants., Based upon an analysis of the curri-
culum's aevelopmental stage, the Team suggests that the
consultants consist of a Director who is prepared in Commu-
nity Health Nursing and a colleague with preparation in
Maternal Child Health. It would be helpful if these
consultants had experience in assisting in thesis advisement
at the Master's level to work with the Demonstrators who
vill be completing their Masters theses. Project HOPE
should employ at least two short term consultants per term,
preferably Egyptian, to serve as content and teaching
methodology experts in selected arvas which are outlined

in the body of the report. Project HOPE should continue

to maintain the Cairo office for the support of the Assiut
based consultants who would be significantly disabled in
fulfilling their roles without the expert support currently
provided by the Cairo office.

Project HOPE should come to an agreement with the HIN and

FOM regarding the role of the consultants. Consultants
should recognize that their primary role will be faculty
development. They will serve as role models for the

existing faculty by providing course lectures, supervising
Demonstrators and possibly students in the clinical settings,
assisting in thesis adviscnent, and other assignments which
support the acadamic program. The terms of their assignments
should be clearly stated in their contracts and honored by
the HIN and FOM faculty.

The nine weck inservice program in the USA in curriculum
implementation, teaching methodologies, clinical supervision,
evaluation, and community health service delivery for the
teaching staff has been highly successful and Project HOPE
should continue to support this activity.

Project HOPE should anend the terms of the original contract
to include a focus upon the development of the Master's
degree program in the request for continuation. Offering
the Master's degree to the Demonstrators was the major
incentive which attracted the demonstrators to Assiut.

It is esgential to the development of a qualified pool

of potential faculty members.
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7. The HIN should be encouraged to explore the opportunity

provided by the Director of the University Hospital to
charge the Director of the HIN with rernonsibility for

the direction of patient care within the University
Hospital. Such an arrangement would require the appoint-
ment of three deputy directors. The first would be the
Matron of the Hospital. The second would be responsible

for the administrative activities of the HIN asg deleygated
by the Director. The third position would be responsible
for the community health orientation within the HIN and

this position would eventually be filled by the Chairperson
of Community Health Nursing. This model is parallel to that
of the Faculty of Medicine's relationship with the University
Hospital and the Department of Public Health and Community
Medicine. 1In addition, the Director of the HIN shoculd be
appointed to the Hospital Lxecutive Board. Such an arrange-
ment would facilitate the placement and learning activities
of students in the in-patient and out-patient facilities of
the hospital; it would also place the hospital nursing staff
in closer communication with the MIN; likewise it wouvld
provide a closer working relationship among the HIN, the
hospital, and the community agencies affiliated with the
teaching progran,

The long term HOIE consultunts in consultation with the
HIN teaching staff should conduct a needs assessment to
determinc the additicnal resources required to support the
instructional activities of the HIl. The results of this
assessment should be included in the recuest to USLID for
the continuation :equest., Specifiic recommendations based
upon the site visin's limited observations in Assiul are
included in the Lody of the repori. Specific needs wore
discussed in arecos of inciructicnnl materials, particularly
text books for the dth year, public health nursing bags,
and access to truansportaiicn to the remote clinical sites.

N
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Project HOPE slould provide increnscd opportunities to
enable students tn bacerne more proficient in the English
language. Studants are xuguired to read literature in
English and communicate wich their nedical celleaguoz, who
are also trained in Englizh, The site team recommends the
development of an Fnglirh resource center within the HIN
that would inclule lictaning tapos, VOR movies in Lrglish
(which vould al.o “voress e goei: ] eavircauont), and
the purdin .z L

Of spooific molexials that focus upon wedical
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11. The Supervisor and Director of the HIN should develop
opportunities within Assiut University for Docloral
education for the HIN teaching staff. The site team
suggests that areas appropriate for doctoral education
for the nursing faculty might be arranged through the
Departments of Public Health and Community Medicine,
Education, and Sociology, until such time as a doctoral
program in nursing is possible. 7o maintain faculty
appointments within the University system in Egypt,
teaching staff with Masters degrees must begin their
doctoral studies in ordexr to maintain their teaching
appointment. Therefore, this recommendation is essential
to maintain the HIN teaching staff,



FINAL REPORT OF THE EXTERNAL EVALUTATION TEAM

Higher Institute of Nursing
Assiut University

January 23,1985

The Higher Institute of Nursing (HIN) was established at
Assiut University on November 1, 1982, with assistance from
Project HOPE and USAID. The Egyptian government recognizad
the lack of sufficient numbers of educated nurses to meet

the needs of the health care delivery systems for the
predomirantly rural population of Upper Egypt. There was
collaboration with the medical and nursing staff of Assiut
University to develop and institutionalize the HIN. Sraduates
are being prepared for nursing service and leadership positions
in the community. The Project HOPE/USAID grant set forth a-
three year scope of work for the HOPE Technical Assistance
team (consultants) and listed 8 conditions which should be
fulfilled by the end of the third year of the grant. The
Executive Summary of this Evaluation Report reviews each of
the eight points,

One of the B8 conditions directed Project HOPE to appoint an
External Evaluation Team to: 1) review the conditions or
outputs of the grant, 2) measure the progress toward attain-
ment of these 8 conditions, 3) formulate recommendations for
strengthening the existing curriculum, the 4th and Sth years
of the curriculum, and the administration of the HIN. This
is the report of the External Evaluation Team comprised of:
Dr. Mervet El Gueneidy, Assistant Professor, HIN, Alexandria
University, Dr. Virginia Ohlson, Professor, College of Nursing,
University of Illinois at Chicago, and Dr. William Holzemer,
Asgociate Professor, University of California, San Francisco.
Project HOPE, USAID, and the Technical Advisory Committee of
the HIN Zssiut developed the Scope of Work for the External
Evaluation Team. This report follows the structure of the
Scope of VWork statement, modified by the Evaluation Team.

1. HIN/¥YOM Administration:

A.  The relationship between the HIN and the Faculty of
Medicine (IrOM) is excellent. The continuous support
and commitment by Doctor Fathalla, Dean of the FOM &
Professor of Gynecology, and Doctor Hammam, Chairperson
0f Public Health & Community Medicine and Supervisor
of the HIN, to assure the success of the HIN has been

/... ‘O



evident tﬁrough their frequent participation in
meetings relating to the HIN, providing TOM

rersonnel to assist in the teaching program of the HIN,
m“ithrcmﬂlnr. Hammam's role as teacher within the

HIN program, their support for providing access

to rlinical sites within the hospitals and health
clinics within the communities, and their efforts

to improve the image of nursing in Upper Egypt.

Doctor Soad Hussein, Director of the HIN, has
established a good rapport with the FOM which has
enabled the development of a positive working
relationship between the HIN and the FOM. Dr.Shalaby,
Director of the University Hospital and Professor of
Urology, spoke enthusiastically about the development
of the HIN and offered the suggestion that the Director
of the HIN also be the Matron of the University Hospital.
He recognized that such an arrangement would require
the appointment of deputy directors for education and
service., Since the hospital is in the final stages

of opening, he recognized that this is a unique oppor-
tunity to bridge the gap between nursing education and
‘nursing service. This model would be similar to the
administrative structure within the FoM. (Recommenda-
tion 7).

B. HIN: )
1. Staffing Plan.’
(a) Faculty

Although there are no official Faculty of the
HIN, other than the Director who functicns
prlmarlly in an administrative role and
participates in the teaching proyram, there

is also a teaching staff which consists of
four groups. The first group is relerved to
as the Demonstrators but they antually consist
of the following members: Demonstrators (n=2),
Supervisors from the University ilosp.itai on
loan to the HIN (n=3), the Dirccior und
Assistant Director of the Secendary Technical
Institute, and onec prospective DemonglLrator
awaiting appointment.

Demonstrators are clinical instructors appointed
at the HIN., Supervisors arc Hos=zpilal Supervisors

who are HIN graduates with appolilntionrs at the
University Hospital as Supervisors who arxe
delegated to the IIIN. This group serves as
clirnical instructcrs for the HIN. All manabers
of this grcup are concurrvenvliy wnwolled as
students in the Master of Sciuros prograa,

Bect Availoble Document
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The second group consists of nursing faculty from
the HIN in Cairo who serve as visiting faculty in
medical surgical nursing for the undergraduate
program and in nursing service administration and
nursing research in the postqraduate program. The
third group are the members from the Faculties of
Medicine, Education, and Pharmacy who participate
in the teaching of the non-nursing courses.
Finally, the fourth group are the Project HOPE
consultants who have assumed a major responsibility
for teaching at the HIN in addition to their role
as consultants. The HOPE staff has typically
included two long term consultants and 2-4 short
term consultants per year.

The HIN has been unsuccessful in recruiting any
additional teaching staff and therefore the nced

for external support to assist the existing faculty
in improving their teaching efficiency and abilities
is greater now than ever. The six members of the
teaching staff (demonstrators) are currently enrolled
in the Masters program and are not expected to complete
this degree for a minimum of 1-2 additional years.

In addition, in order to qualify for faculty appoint-
ments in Egypt these Masters graduates must proceed
directly to their doctoral studies upon completion of
their Masters degree. (Recommendation 1).

The teaching staff is comprised primarily of these
Demonstrators and Supervisors, who are also enrolled ,
in the Masters program. The fatigue from cairrying their
heavy teaching responsibilities and assuming the role
of the student was evident. In spite of this overload,
they are functioning with enthusiasm and developing
expertise as teachers., Although housing accommcdations
at the HIN for the teachers is provided, it was judged
inadequately furnished. The site team noted a sense

of social isolation and loneliness among the demonstra-
tors. 1In discussing the living accommcdatieons with

Dr. Hammam,he reported that he had located comfortable
furniture, rugs, a color T.V., and a piano for the
Demonstrators'cquarters. He assured us that these items
would be delivered soon. (Recommendation 9). :

(b) Support & Clerical Staff:

No clerical support is available for the HIN teaching
staff, the.Director, or HOPE consultants. Consequently
staff are required to type their own teaching naterials,
student handouts, and examinations. Xeroxing materials

is available on a very limited basis thkrough Student
Affair's Office with the result that HOPE consultants

and the teaching staff must also xerox their own materials.
(Recoumendation 8). The HOPE staff do have access to a
xerox machine in their apartment. \Z/
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(c) Faculty Recruitment

Faculty recruitment has been a continuing program

since the initiation of the program. Extensive

efforts have been made to procure faculty, yet the

HIN has been unable to atiract any qualified faculty
members. There were reports made of scveral potential
faculty appointees, however there were always obstacles
or barriers which seemed to preclude their appointment,
A barrier might be the commitment a faculty member has
to her current institution of employment. To remove
this barrier, the HIN and FOM might negotiate with
other HINs for the release of faculty members who
express .an interest in being appointed to the HIN,
Assiut University. Because it is unlikely that the -
HIN will be too successful in faculty recruitment based
~upon their two year history, it is recommended that
opportunities for doctoral education be opened within
Assiut University for the HIN Master's graduates in
areas such as Public Health and Community Mzdicine,
Education, and Sociology. (Recommendation 11).

Peréonnel Policies &
Salary and Incentives

The HIN has been institutionalized into Assiut University
and therefore personnel policies and salaries are in accor-
dance with thosa of other departments of the University.
The HIN Administrative Policy Manual includes regulations
relevant to administrative policies, policies for grading
student's periormance, and the organizational structure of
the HIN.

pDifferent incentives have been offered to the HIN teaching
staff. Thesc have included an opportunity to begin the
Masters program immediately upon completion of the BSc

nursing program rather than after one year of work experience,

appointment as a Demonstrator with a slightly lower grade
point average than required in Cairo or Alexandria, free
accommedations within the HIN facility, and short term
training copporicunities in the U.S.h. It was reported that
because nursing faculty are classified within a category

of high need for Assiut University, that two additional
apartments will be provided when qualified faculty with
doctoral degrees are appointed.

Policy Developnment

Policies relevant to the HIN are developed by the Faculty
of Medicine based upon the advice of the Technical Advisory
Committee and the HIN teaching staff.

Budget and Finance
The Faculty of Medicine controls the budget of the HIN in

accorcanie with University regulations. Requests for
support initiated within the HIN are acted upcn by the

administrative leadership of the Department of Public Health‘r}

and Community Medicine.
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2. HIN Students:

A. Enrollment

l.&82, Admission Policies:

Admission 1is restricted to unmarried females,
under 26 years of age, who are graduates of a
Secondary School with a Science Degree and who
pass the University Admission Examination.
Secondary Technical Nursing School graduates
are also eligible for admission to the HIN if
they have worked for no more than 4 years,
preferable are unmarried, are under 26 years
‘of age, pass an examination, and are femalec.
There is an attempt to have no more than 50%
of each class composed of STN graduates.

3. Enrollment Data:

Student Numbex Current Attrition
Class Admitted .Enxrollment Rate From
Adnission
3rd Year 35 22 27%
2nd Year 60 41 A 33%
lst Year 98 (2) 62 plus 10 (Not avail-
who are able yet)
repeat-
ing lst
year

The observed attrition rate for the first two classcs

is not atypical for nursing programs in Egypt for the
first two years of the curriculun. The number admitted
to the current first year was approximately 98 students;
however, only 62 of these actually were present at the
beginning of theé school year. Approximately 68% of the
students admitted to the HIN are from Upper Eyypt.

These prospective HIN graduates will form the leader-
ship for nursing in Upper Egypt over the next five years.
The age range of the students is 18-27 years with a mcen
of 22 years. Thirty-one percent of the student body

are STN graduates.  This percentage is unigue to the
Assiut HIN; other HINs in Egypt do not have this high
percentage of nurses from STN programs who are advancing
their level of preparation.
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Student Pblicies

Acadenmic performance standards and student regulations
are outlined in the Administrative Policy Manual and -
are in accordance with Assiut University policme as well
as other Universities in Egypt.

Concept of Nursing & Student Accommodatvions

1. Students:: demonstrated a developing understanding of
the nursing process. When first semester, first year
students werce asked, "What is the nursing process?",
they were unable to define the concept even in the
most simple cf terms. However, by year two of the
curriculum they were able to identify the components
of the nursing process and how it is used in the
acute care setting. One reported, "It is used to
solve patient problems". Year 3 students were not
yet able to understand how the nursing process could
be used during a home visit with a primarily healthy
family. Of course, these students had not yet
completed their Community Nursing course (Recommen-
dation 2).

The groupg of lst, 2nd, and 3rd year students were
not able to define or discuss the concepts of nursing
research or community hecalth nursing (Reccmmendation
2)-

2. Undergraduate student accommodations are available in
the University dormitories., Housing for the Masters
degrec students/Demonstrators was previously discuss-~
ed in section Staffing Plan, Faculty (Recommendation
9).

3. Curriculum (Years 1-3)

A& B

The philosophy, conceptual framework, and level
objectives for years 1l-4 are clearly stated and
reflect a firm commitment to a community-oriented
program, However, course outlines developed for
years 1-3 do not always substantiate this orient-
ation, Interviews with the teaching staff and
students about the content of courses and student
learning experiences wére held, Students and
teaching staff agreed that students have had
limnited exposure to community experiences within
the curriculum, particularly in year 1 (Recommen- °
dation 2).



Final Report, - Page 7

The 3rd year curriculum has provided, up to this point,
limited opportunity for ccocmaunity experiences. This
lack in part may be attyvibuted to the non availability
of nursing faculty pnrepared to supervise student's
clinical experiences in the community. This problem
should be somewhat resoclved in the 2nd scmester
(Spring, 1985) with the 3 month appointment of the
HOPE consultant in Community !Health Nursing.

A quasi voluntary summer program was initiated to com~-
pensate for this deficiency. “The program was not
preceeded with sufficient nursing preparation to enable
the students to have a medﬁlngful e>ppr10nce. Students
reported dissatisfaction with the cxperience, feeling
uncomfortable and unable to function effectively during
this program. Although the nursing students had the
opportunity to work with the medical students, a program
which the site team strongly endorses, the suwner
project was part of the medical students curriculum

but an additional burden to the nursing students.

They received no credit for their participation in the
project; in the future, they should be given credit
through some mechanism 1f the project is to continue,

The teaching staff, and particularly the students, reported
that the medical lectures provided by the Faculty of
Medicine were not wcll coordinated with the nursing
lectures. Several complaints were registered that the
medical tecachers freguently cancelled their lectures

with no notice to the HIN cstudents. Efforts should

be made between HIN and I'OM administrators to assure

an improved continuity and uaderstanding of the discase
states alzng with appropriate nursing interventiens.,

Tbc Evaluation Team conferred with six faculty members
esponsible for thc tcacnlr, of non-nursing subjzcts at

the HIN, Most of these professors were aware of the

philosophy and objcatives of the nursing program.

Brief subjecct outlines arc precented to these non-nursing

faculty vhich correspond 4o the related nursing courses.

However, there apgoar to b some discrepancies in this

attempted coordination. Tvwo professors reported that

they had not received these outlines. Most of these

professors displayved evidence Lh it they were cooperative

with the nursing puogram uhL xpressed enthusiasm for

teaching tha HIN students. lby expressed high hopes

for the future of the HIN qraluates and the impact

these graduates will have upon the health of Upper

Egypt., The Evaluation Tear ncted the lack of undexr-

standing and commitment to the nursing program in the

area of pediatric nedicine.

|b
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The facilities utilized for the clinical training of
nursing students include hospitals, outpatient clinics,
maternal child health centers, public schools, and
rural health clinics. Placement of students in indus-
trial sites is under investigation. The medical and
nursing staff of these facllities that were visited by
the Evaluation Team demonstrated cooperation and enthu-
siastic support for the placement of the HIN students
in their settings. Students were welcomed in all sites
visited and the facility administrators looked forward
up to the time when the HIN graduates are staffing
their facility. The Evaluation Team's schedule was
manipulated to preclude a visit to the current University
Hospital, a main site for students clinical training.

There is an ongoing evaluation of the clinical facilities
conducted by the HIN staff with input from the students,
There was evidence that the use of one facility had

been discontinued based upon feedback from students

and the teaching staff,

The poor physical facilities and the lack of up-to-date
equipment within the clinical settings prasents an
extreme challenge to the teaching staff. Staff are
generally required to bring all the equipment and
supplies for their students' use in the clinical faci- -
1ity. (Recommendaticn 8)., Traditionally, due to thc
lack of trained nursing personnel in the facilities,
the House Officers are responsible for traditional
nursing functions such as taking blood pressure, chang-
ing dressings, etc., Although several physicians
expressed interest in returning these functions to.
nursing personnel, it is not always possible in some
clinical settings to recapture these functions as
nursing.

One sigrnificant problem cncountercd in the utilization
of these facilities 1is the lack of available trans-
portation fcr students to and from the remote clinical
facilities. Some of the sites are 30 kilomoters from
the HIN. It is also very difficult to communicate
with these remote sites due to the lack of communice-
tion facilities. The HOPE Van should not be used for
student transportation. (Recommendation 8).

The Evaluation Team did a sampling of the variouvs mecha-
nisms used for evaluation of students' performance.
Nursing care plans, family reports, written assignments,
and test questions were reviewed and gave evidence that
valid methods are being adopted.

Curriculum (Years & & 5)

The objectives for the fourth year of the curriculum

have been prepared and the courses include: HMental

Health Nursing, Nursing Leadership and Management, _
Statistics, and Nursing Research. Course outlines , ,\
for these areas have been developed. Consultant \
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assistance 1s needed for all of these areas
(Recommendation 3). Plans have not been finalized
for the clinical experiences in these areas. Short
term consultants should be procured to assist in the
inplementqtlon of these programs.-

The fifth year of the HIN curriculum consists of a
one year nursing intCLHShip experience. The intern-
ship will provide for an arca of clinical concentra-
tion such as family planning, occupational nursing,
or school hecalth. Each intern will spend a minimum
of six months in a community health setting. Since

. the graduates of the HIN Assiut are expected to be

qualified nurse midwives, it is reccommended that
speqial attention also be given to their midwifery
training during the internship. A minimum of an
additional 3 months of midwifery is essential parti-
cularly since the four year curriculum includes only
120 hours of clinical practice in OB/GYN nursing

while 620 hours of clinical practice are required

for the STN graduate to qualify as a nurse midwife.

It is thus imperative that the HOFE consultants provide
assistance in lecadership and supecrvision of these
students. In addition, the curriculum documents should
be revised to include the expectation that the HIN
graduate will bccome certified as a nurse midwife.

Comnmunity Heul h Content

The curriculun of the HIN of Assiut University reflects
a conmunity orientation. Community health concepts are
integrated within the curriculum, Thus the concepts

of grecwth and development are introduced in the first
year curriculum aleng with the specific public health
needs of the vavious age grouns The coursc in Socio-
logy has a family health focus w1Lh orientation toward
the public hcalth needs within the communities. The
health nceds of Uppcr Egypt are the prime focus of the
content. However, as previously indicated, some of

the nursing courses do not acdeguately reflect this
orientation. Students expressed concern that the
Health Educaticon course which is given in the third
year of the curriculum would be of great assistance in
the first year whén they begin gplasses in their clinical
setting s, (Recommendation 2).

Teaching Materials & Educational Resources

Additional resources are required to adequately support
the instructional activities of the HIN. Although
teaching materials are adequate in certain areas such
as Fundamentals, Pediatric and Obstetric Wursing, they
are inadequate or completely lacking in others. No
books are available for nursing research, statistics,
or nursing service adminictration. A lack was also
notced in relation to resources in Community Health
Nursing, specifically includiung text books, reference

\&
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materials, and Public Health nursing bags for conducting
home visit7; (Recommendation 8).

The Evaluation Team wishes to express its .concern in
relationship to the transportation of students to the
the different ciinical sites. The HIN Assiut has no

means of transportation and thus it is difficult to

achieve the main purpose of the HIN which is to prepaxe
a commun ity nurse,

Prototypes of teaching materials for Years 1 - 3 such as

classroom handouts, teaching aids, lecture notes, and
other various handouts are present at the HIN. These
materials should be brougnt together in one central
locaticn and several copics made to assure their avail-
ability in the future. Mn organized teacher manual

should be preparcd for each coursc. New materials must

be developed for the courses not yct taught, which include
Mental Health Nursing, Nursing Service Adninistration,

and Nursing Rescaxch. '

The development of an English Resource Center with 24 hour
access for students, and particularly the Daronstrators
living at the HIN, would bec very helpful to iwprove the
level of English among the HIN stucents and staff. Such
a center would facilitate the learning and utilization of
English language awong students and staff. The Supcrvisor
of the FIN made rcference to the dvailability of procux-
ing several study ccrrels fox the UTW fren the Department
of Education at Assiut University to establish this
facility. (Recommendation 10).

audiovisual resource materials are somewhzt limited at
the HIN. Faculty are reguired to take their students

to a room which centains the overhead projector, rather
than move the projector to the clauzroom. This 1s
problenatic becavse the hudiovisual clans~ocn only helds
approximatcly 30 stucdernts and nou tha clusces are larger
than 20. &lso, access to cudicvizual wmaterial scems to
be limited to certain times of the day wiich inhibit
their free use by faculty and studenis for learning.
Consideratica sihculd be given to moking tiv: facility
more available and to increase the quantity of materials
available (Recowmendation 8).

Non -tlursing Courses.

Non-nursing courses reqguired fox the HIN demqree include
courses from the basic medical scicnces, sccial sciences,
and humanities. These courses fccous on cormunlty studies,
and culture with special reference vooths conditions of
Upper Egvpt. Instxucticn of thesa courscs 1o nreovided

by the faculty in other lepurtmort. of the Ml and

faculty of Phaiwacy and kdusation, The Dvziuation Taaw
reviewzd topical coursc oullincs Irom thete courses and

met with the farulty responsible for teacihing these courses.
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A common complaint of the non-nursing teaching staff
was the low level of English proficilency among the

HIN students. TFaculty reported that in most instances
they nceded to utilize Arabic to enable the studen:s to
understand the content. A br®f encounter with the
first year English teacher indicated his commitmont to
the instructional program, 1In discussions with studentes
it was clearly evident that their comprehension and
utilization of the English language was difficult
(Recomaendation 10).

Faculty Development.

Workshops have been conducted for the teaching staff
of the HIN by Project HOFE consultants in arcas of
curriculuna decsign, development of teaching materials,
methods of teaching, and the evaluation of students.
Primarily, faculty developnrent has occurred through
opportunities provided by the consultants. These

were generally in relation to preparation for lectures,
classroom” instruction, preparation of clinical set-
ups for teaching, assignment of students to patients
based vpcn patient acuity levels, and supervision of
students in the clinical areas. Project HOPE consultants
expressed some concern that the Demonstrators were not
alvays available to participate in course developrent,
etc. due to their extensive commitments in other arxecas.
Thus opportunities for interaction were sometimes lost.

The opportunities provided through the nine week study
program at the University.of California, San Prancisco,
Sciool of Nursing, for the teaching staif Luave increased
their understanding of English and their abilities in
arcas of Comrnrunity Health Nursing, Pediatries, and
OL/GYL or Maternal Child Health. 1In additicn, they
received instruction in the teaching-lcorning process,
the preparation of various tcaching methods and evalua=-
tion of students in the classroom and clinical settings.
Five of the current teaching staff have hud this cupa-
rience and found it extremely helnful as documented in
their reports. This program should be continued
(Recocmmendation 5).

The Post baccalaurcate education program, the MSc in,
Nursing, was established at the HIN Assiut to enable
‘the current teaching staff to become appointed to the
faculty of the HIN as Assistant Lecturesrs. To facili-~
tate the initiation of this program, the M.S¢ curri-
culum was adopted from the HIN in Alexandria. Since
the philosophy and conceptual framework of the two
institutiouns are differcat, the utilization of this
curriculum plan at Assiut is not appropriate. Revision
of the M.S.c. program at Assiut HIN is necessary to
reflect the community health oricentation of the HIN.
(Recommendation 6). 1P
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Requirements of the Egyptian Universities necessi-
tate the complction of a doctoral degree for a
faculty appointment. Since it will be some time
before a doctoral pregram in nurcing can he esta-
blished at the HIN in nursinge* serious concidera-
tion should bz given to allow the enrollment of
nurses with the MSc degree into other departments
of the university that would enable the doctoral
degree in relevant disciplines such as community
health, soclology, and education. (Recommendation
11).

Although therc have been extensive efforts at faculty
recrvitment, the NIN has been wnable to attract
appropriate numbers of qualified faculty to fully
implement the five year curriculum, ~This is mainly
dve to the difficultice in transportation between |
Lower and Upper Egvpt. It takcs a minimum of ¢
hours to travel from Cairo to hssiut and about 10
hours frem Alexandria to Assiui. At the prescnt
time, there is no air service into Assiut. If it
were possible to offer financial incentives the
problen micht be less pronounced, however, faculty
salavies are fixed according to the Minilstry of
Education regulations, .

Some other incentives for young graduates have heen
oficred, naiely: removing the requirement of one year
work expericuee previous to gualifying for admission
to gradvate studies, a slightly lower grade point
average than geierally required for appointment as

a bemonstrator, and housing. accommodations at the
HTH, A visit was made to obscrve the living accou-
medztions of the demonstrators.’ Two PIrsSOnNs vexe
accomrodatad in each room. These roons wore lavage
but sparsely furniched. These accommsodct don. FEAREGS!
been discuzzed in the previovs section of this
report related to Faculty, Final Report Page 3.
(Recorinend cion 9).

Rursing feoulties from the HIN Cairo and Alexandria
hava been ifnviied as guest lecturers in the bacca-
lav-ealeand Masters programs. fTwo faculty members
frow Caire wre currently lecturing in the areas of
Medical Surgical Nursing for the undergraduate
students and Nursing Service Administration and
Nursing Reseworch for the graduate students. '
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There hae becn continuous confusion about the role of
the consultants among the consultants and the HIN and
FOM staff. While their role has been perceived by

the appointecs as a consultant in the developnment of

the program and preparation of teaching materials,

they have been expected to peuiorm as primery lecturers
and clinical supervisors in addition to their consvltancy
role. This in part bas occurred because of the inexpe-
ricnce of the current teaching staff and the continuous
pressure of the increasing nuber of students in the
clinical sottings who require supervision. Waile the
value of the consultent acting as a role medel in the
clinical seitting is cleaxly rccognized by the Evaluation
fecem, it is nccessary to clarify these epxectations at
the time of signing the consultancy agreecment. It has
semetimes occurred that the consultants have arrived

at the LIN cwpecting an assignmeont to relste to a par-
ticular clinical arca and she hes been directed to
carry out rcsponsibilities in a different clinical

area (Reconsrzndation 4).

Project IOPE agrecd to accept a consultant for only

siy woeks due to the difficully of locating consultentc.
However, this proved to be uncatisfactory because of

the time regquired to adjust te the living conditions and
orivit hoerself to the cvrriculum and difficult clinical

facilities (Recommnendation 3).

It is the opinion of the evaluation team that other

thuan in Fundamentals of Mursing, the need for congnltants
in all arces of the curviculun will continve for scme
time. It is difficult to prodict the specific areas

of necd for lony or short tems consvlrvanls since one

is dependent upca the other. However, it is obvicue

that consulionts cre iwmedistely nceded in bthe areas

of Mentel Health Mursing, Iursing Reseorch, ana Kursing
Managenment in the Comanunity. Racommendation 3).

The services provided by the HOPE/Cairo office are
indispencible for ihs work oi the HOPL consuliants.,
The Ceiro ofifice provides tochnical assiziance for the -
consultants' arrival, transportation to Assiut, living
accommodations, instructicnal supplies, access to
cormmunication servicoes such as telephone and mail,

and emergency requirements., It provides access for
housing, vater, and food for the new arrivals in
Assiut. Without the availability of these services

it would be practically impossible for a consultant

to make her way to Assiut and totally impossible to
fulfill her role as consultant. (Recommendation 3).
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