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Subject : Monthly Progress Report No.27
- February 1985 .

Dear Sir,
“In compliance with paragraph B.2 of Appendix A, Scope of Work, of
" Agreement for Ingineer Consultant Services - Warehouses Phase III,

~fifteen (15) copies of subject Monthly Report are submitted to BADC
and six (6) copies to USAID.

Very truly yours

A {HITNEY
Encl: Eleven (11) copies ; ¢
o George A. Pecht
: 1
GAP/neh Project Manager
cc: Chairman, BADC w/encl.(1)

Member-Director (Irri) BADC w/encl.(1)
Manager (Storage) BADC w/encl. (1)

Chief Engineer (C) BADC w/encl.

Mr. David E. Warner, CE, AID/D w/encl. (6)
File 724-1.4.2 w/encl.
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PROJECT

EMPLOYER

FINANCED

ENGINEER

: Bancladesh Agricultural Development Corporation

PROJECT DESCRIPTION

Consiruction of Bagged Product Fertilizer Warehouses
in Bangladesh - Phase III

United States Agency For International Davelopment

Under Grant

Fertilizer Distribution Improvement-I (388-0024)

:-Ammann & Whitne
Y
Consulting Engineers

New York -

LIST OF SITES AND TONNACE

Dhaka

NAME OF SITE

Bl

C3

Fl

F3

qH2

H3

I4

KISHOREGANJ
JAMALPUR
DOHAZARI
COX'S BAZAR
CHomeHANI
LAKSHMIPUR

CHANDPUR

" PARBATIPUR

TOTAL

Contract Terminated

L4

DOMAR

TONNAGE NAME OF DISTRICT SIZE OF GODOWN
5000 MYMENSINGH 90'x 300°
(27,000 sft)
5000 JAMALBUR 120'x150'; 90'x90"
(3500+1500) (26,100 sft)
2000 CHITTAGONG 90'x 120
(10,800 sft)
2000 CHITTAGONG 90'x 120"
(10,800 sft)
3000 NOAKHALI 90'x 180"
(16,200 sft)
1000 MOAKHALI 60'x 90°
(5,400 sft)
4000 COMILLA 120'x 180"
- (21,600 sft)
4000 DINAJPUR 90'x 240"
(21,600 sft)
26,000 H.T. 139,500 sit .
1000 RANGPUR 60'x 90"
(5,400 sft)




I. CONTRACTOR'S ACTIVITIES

CONSTRUCTION PHASE

1. Summary of Contractors' Activities

The total percentage of work completed this month was 5%, work and material
5.4%,as against 3.7% and 5% respectively for last month which reflects an
improvement albeit small. The total percentage of work completed is 51%
against 76% scheduled, a gap of 25% up from 21% last month.

The work at most sites continued at too slow a pace. The sites of particular
concern to the Consultant are Kishoreganj, Chandpur and Parbatipur.
Lakshmipur was substantially completed during February.

The ever increasing shortfall in meeting of monthly schedules by each of the
Contractors has initiated the Engineer (Consultant) to take bositive action
to assist the Contractors in reorganizing their site with aim to introduce
effective measures for the Contractors to efficiently carryout the work to
completion.

This total involvement by the Engineer in the day by day Contractor's
planning and scheduling operation has become necessary because of the apathy
demonstrated by the Contractor's field personnel in planning the work and

by Contractor's management in providing on timely basis funds and materials
required for the work.

To implement this involvement the Engineer has assigned Mr. Y.O. Kim as
Construction Advisor to the Parbatipur site (22% behind schedule as of
31.01.85)., Mr. Kim's first task was to restack materials and clean-up

the site, transform it into an orderly managable area. Concurrently, he

made a total assessment along with Contractor's key full personnel of the
work performed to date, work to be performed, and material and labour supply
available. From this assessment the reqguirements of labor, materials, and
equipment were defined for each work item to be performed. Realistic
start-complete schedules for each task were established.

As a result of the Engineer's initiative, the site has become orderly; the
daily work is programmed; the requirements for materials and labour are
programmed; management is made aware when materials and labcur are needed
so lead time is allowed for procurement; and, their effort is spread over
several works tasks required to be performed without diminishing the
efforts on critical path work items.

Although there has been a marked incrcas in % of work done (9% in February)
the exercise has not been totally successful. The lack of management to
make funds, materials, and skilled labor availahle has decreased the total
effectiveness of the Engineer's target to g:renathen on-site construction
manaygement. None-the-less the Engineer is continuing in his efforts.

The Engineer, within the limitation of his available staff, is adopting
the above one-on-one advisory service to other problem sites.



Kishoreganj

Godown masonry walls and concrete work continued. Rejected columns were removed
and recast. The forming of the roof slab continued. The foundations of Rl were
finished)some finishing done at R2 and R3. The brick work of the boundary wall
was finished. Filling for the railway embankment and parking areas was started.

5% of the work was accomplished this month.

Jamalpur

The access road and railway embankment is being filled. All columns of both
godown were cast, the brick work is being finished, the forming of the first
part of the 3500T godown roof is in process. The structural work of all
ancillary buildings was completed, the finishing is in process.

Only 4% of work was completed this month.

Dohazari

The filling of the parking area was taken up again at a slow pace.

At the godown all columns and canopies were cast and the brick work continues.
The Contractor did not start the roof forming during this month due to lack of
skilled labor and materials. The structural work at the ancillary buildings
was completed, the finishing continues.

The percentage of work completed during this month is only 4%.

Cox's Bazar

There were three months left to complete this project but very little was
accompliched during February.

Some, but much too little, pavement was cast. The last 60% of the godown roof
was formed. The Contractor worked on this for 6 weeks now. The form is still
not complete. The finishing of the ancillary building was pursued without any
vigor. The houses on the land for the river access were removed and a complete
take over of the land seems to be imminent.

The Contractor finished only 4% of the work. Work and material completed are
at 73% with only 2 month remaining to completion !

Chowmuhani

The filling of the site continued. The Contractor worked on the guard house
and the bourdary wall. All godown columns were completed. Brick laying at the
wall continuss. The shuttering is in preparation. The structural work of the
ancillary buildings was completed, the finishiny has started.

The percentage of work completed was 5% during this month.



Lakshmipur

This project was substantially completed during February. The godown was
finished, so was all paving, installation of doors and gates. After over
one month drilling the strainer of the deep tube well was lowered to a
depth of 910 ft. The pump house still has to be built the boundary wall
type 'B' has to be finished. All punch list items have to be eliminated and
the contractor has to demobilize his site installation.

Chandpur

The Contractor started the excavation of the retaining wall at the Sen Gupta
road and filled at the Mehta road. Work at the river retaining wall and
boundary wall is going on. The forming of the godown roof continued. The
structural work at the ancillary buildings progressed.

Very little work was done during the last four months at the gocdown. The
contractor does not put cnough resources at this large site to work at all
parts simultaneously. He has bad management. The managing directors do not
pay enough attention to this project. There is no sufficient skilled and
casual labor, there were not enough uricks to have the few masons at the
.site work continuously. The work accomplished during this month amount to
3% !

 The change order for the retaining wall along the Sen Gupta road was approved
by BADC.

Parbatipur
The filling of railway, road and parking continued at a good pace. At the
godown grade beams, columns and canopies were cast, the brick work goes on.

The structural work at R3 continues as does the finishing at Rl and R2.

There is still a lack of skilled labor and forcefull management. The contractor
completed 9% of the work during this month.



2. RATLWAY SIDINGS

Kishoreganj

Railway land has been taken over and there are no apparent land
problems with railway.

Jamalpur

Contractor has started railway embankment earthwork outside BADC propertyr,
No apparent railway land problems.

Parbatipur
BADC is requested to resolve the issue arising out of lease of
Railway land including existing dead end meter gauge track to

Coal Directorate. The existing dead end track is required for
access to BADC warehouse. (724-4.1.1/2495, 03.11.84).

BADC to obtain approval from BR for manufacturer's drawing for
mixed gauge turnout sent to BR by BADC.

Cost Estimates

BR's cost estimate for Jamalpur and Kishoreganj siding have been
finalized in the meeting held with Divisional Engineer/BR,
Executive Engineer/BADC and Railway Engineer/Ammann & Whitney on
23.02.85, 24.02.85 and 25.02.85. BR is to submit corrected estimate
and detailed drawing for drain to BADC as per decisions taken in
the meeting. BADC is continuing to follow up on this matter.

Engineer's comments on BR's cost estimate for Parbatipur siding

have been sent to BADC. (724-4.1.1/2896, 16.02.85). BADC is
following up finalization of this cost estimate.

I-4
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CONSTRUCTION CONTRACT

AND FINANCIAL SUMMARY

Invitation No.l

L.C. 388-002403
Change Order R1-01

Invitation No.2
L..C. 388-002404

Invitation No.3

L.C. 388-002405
7 Change Order F1-01%*

Invitation No.4

L.C. 388-002406

Change Order F3-01
" " F3-02%*
" " F3-03*%*

Invitation No.5

L..C. 388-002407
Change Order H2-01
Change Order H2-02

L.C. Amount
us $

Bl-Kishoreganj

797,885.00

C3-Jamalpur
711,599.00

Fl-Dohazari

625,317.00

F3-Cox's Bazar

400,731.00

H2-Chowmuhani

567,863.00

L.C. Equivalent
(Tk)

National Construction & Consult Ltd.

1,98,40,012.82
(- 88,848.31)

Revised

Contract Amount

(Tk)

1,97,51,164.51

Mostafa Brothers (Pvt) Ltd.

1,76,94,451.01

1,55,48,978.95
50,135.50

1,76,24,451.01

The Eastern Engineers Consortium Ltd.

1,55,99,116.45

Builders The Best Ltd.

99,64,470.85
5,01,819.78
2,00,790.00
25,110.00

Technocon Limited

1,41,20,342.60
6,680.00
3,80,099.25

1,04,66,290.63
1,06,67,080.63
1,06,92,190.63

1,41,27,022.00
1,45,07,121.25

Contractor's Activities

Date:

Retention

_(m

8,21,469.58

6,00,581.07

5,85,563.57

4,51,893.09

4,98,924.71

28 February 1985

Accumulated Amount

Invoiced (Tk)

92,93,561.20

76,79,229.62

63,40,572.19

49,97,537.82

62,37,430.44



CONSTRUCTION CONTRACT AND FINANCIAL SUMMARY (Cont'd)

Invitation No.6

L.C. 388-002408

Change Order H3-
Change Order H3-
Change Order H3-
Change Order H3-

Invitation No.7

L.C. 388-002409

Change Order I4-
Change Order I4-
Change Order TI4-
Change Order I4-
Change Order I4-

Invitation No.8

L.C. 388-002410

L.C. Amount
us $

H3-Lakshmipur

224,858.00
0l
02
03
04*
I4-Chandpur
686,398.00
01l
02
03
04
05*
L4-Domar
301,590.00

L.C. Equivalent
(Tk)

Technocon Limited

55,91,275.35
5,000.00
80,700.00

(- 32,815.00)
62,876.00

Fazle Azim Engineers

l,70,67,822.35
11,440.00
2,45,520.00
9,07,240.00
5,39,043.50
4,75,290.00

Revised
Contract Amount
(Tk)

55,96,275.35
56,76,975.35
56,44,160.35
57,07,036.35

Ltd.

1,70,79,262.35
1,73,24,782,35
1,82,32,022.35
1,87,71.065.85
1,92,46,355,85

M.S. Khan & Heirs Ltd.

74,99,255.00

Terminated: Engineer's Assessment of Claim

Invitation No.9

L.C. 388-002411

Change Order 05-

TOTAL:

* Pending Approval

O05-Parbatipur

683,759.00
01

The Elite Engineers

1,70,02,196.40
(- 500.00)

5,83,083.62

Limited

1,70,01,696.40

Retention
(Tk)

2,82,208.01

6,31,519.89

6,08,219.40

Accumulated Amount
Invoice (Tk)

36,01,263.27

82,39,278.99

65,25,974.60

5,000,00".00

12,76,98,386.05

12,067,82,216.07

44 ,80,379.32

5,29,14,848.13

43.8%
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AMMANN & WHITNEY
Consultina Engineers
WORLDWIDE ENGINEERS LTD.

CONSTRUCTION PRCGRESS

- ALL SITES

February 28, 196>
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MONTH ENDING
28 February 1985

INVITATION NO. : Bl-XISHOREGANJ
CONTRACTOR : National Construction & Consult Ltd. :
Total Contract Price : Tx.1,98,40,012.82 ' Dpate of Contract : 16.01.84
- Change Order/Directives (-) 88,848.31 Site Handed Over : 29.0l1.84
Revised Contract Price. Tk.1,97.51,164.51 Notice To Proceed : 02.02.84
L/Com No. 1 388-002403 Scheduled Completion: 30.06.85(494) "\
Date of L/Com. : 31.01.84 Elapsed Time :393 days .80 %
Amount of IL,/Com. : Tk.1,98,40,012.82 . )
e ($797,885.00) : xcompletion
L/Com. Amendment No.1l : 13.02.84 ??heduled . IActual
L/Com. Amendment No.2.  :.03.02.85 - TS 1o pate TS To' Date
Performance Guarantae : BCCI 1LG 84/75 Period Perlqd :
Tx.19,84,002 . 9% 73% - 5% 58%
Extended Expiry 30.06.85 ’ Work . 5% 48%
CAR/PL Insurance .+ DAC/CAR/P-09/4/84 " Material : - 10%
" Endorsement ' - C '
Expiry : 11.03.85

CONSTRUCTION PROGRESS

100
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i
70 //// : .
60 ACTUAL| : A /|
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. . HWork ‘ sl
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| / ' | '
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.0 j l l ‘ Il
F M A M g J A S O N D J POM A M J J A S 0
1984 1985
This Period. To Date
A. Site Development . 7% 80%
B. Warehouse 4% 31%
C. Ancillary Buildings 5% 45%
D. Water Supply, 3anitary, Plumbing 3% 8%
E. Electriczi - 1%
Bl-1
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Activities

The Contractor started to place fill for the railway embankment and for
parking and finished the boundary wall brick work. The rejected godown
columns were recast and the roof form work and vrlacing of reinforcing
continued. Some finiching work was done at the ancillary buildings R2
and R3. At Rl bricks were laid up to the ground floor level. The soak
wells were started.

Action Required

BADC :

Work Scheduled Next Month

. Pursue BR to remove abandoned rails and ties (their property) .

At the godown the columns will be finished, brick walls and roof form -
work will continue. Brick laying at Rl up to floor slab. Finishing work
at R2 and R3. Filling of railway embankment and parking.

Claim

No claims.

Financial

Invoice
No.

B1-01
B1-02
B1-03
B1-04

Variations

- Item

Material Prepayment

Progress
Progress
Progress

Payment
Payment
Payment

Amount

. P t
Invoice (Tk) aymen

21,57,900.00 21,57,900.00
28,31,830.22 28,10,013.22
29,17,240.36 29,17,240.36
14,08,407.62

(Change Orders, Overruns, Underruns)

None this month

Bl-2
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CONSOLIDATID MATERIALS TESTING REPQRT

Project : Fertilizer Warehouses Phase III

Site ¢ Kishoreganj

For the month Feb, 1985

. - Spec, No,of No,App~ No, Dis~ .
Material/Test No. Tests roved Approved Remarks/Requirement
A, Select Fill 25,01~-a 2 2 0 F.M.;>'1.5
B. Concrete Coarse 3ie 02 1 1 0
Agrregate be2
C. Bricks: 4A .02 5 4 1
D, Field Density Tests: - \ /
Select Fill 22,01 14 9 5 90% & 9506 MDD
No, of test at
3 _days 7 days 28 days
E, Concrete:
Compressive 34,03 - 14 4
Strength Test 3h.05
Average 28 day Strength of Concrete:
1. Godown Columns = 4371 BSI  (Av. of 15 cylinders)
2. Godown Canopy - 3722 PSI (Av, of 6 cylinders)
3. R2 roof slabs = 4026 PST (Av. of 3 cylinders)
4+ R3 Pent house roof slab = 5575 PSI (Av. of 3 cylinders)
5

Cenc. corg of Godown R.B. Wall = 3590 BSI (Av. of 10 cylinders)

Bl-3



INVITATION NO. : C3-

JAMALPUR

CONTRACTOR : Mostafa
Total Contract Price
"Change Order/Directive
Revised Contract Price

Brothers (Pvt) Ltd.
1,76,94,451.01
s

MONTH ENDING
28 February 1985

Date of Contract :12.01.84°
Site Handed Over :19.01.84
Notice To Proceed :02.02.84

L/Com No. 388-002404 Scheduled Completion:30.06.85(494)
Date of L/Com. : 31.01.84 Elapsed Time : 393days .80 g
. H Tk. 17 - .
Ampgn? of L/Com k.1,76,94,451.01 3Completion
e (5711,599.00) Scheduled Actual
L/Com. Amendment No.l : 14.02.84 Thzs This
L/Com. Amendment No.2 : 03.02.85 ', a To Date Period To Date
Pe: “ormance Guarantee : Indosue. PB/TK/010 Perzf > <
: Tk.17,69,446 9% 7 3% 58%
Extended Expiry 2 30.06.85 Work 4% 46%
CAR/PL Insurance : DAC/CAR/P-8/84 Material : =1% 12%
" Endorsement : -
Expiry : 15.02.85
CONSTRUCTION PROGRESS
100.
90
80
Schedled|" ///,
70 —\ d
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60 ACTUAL| : \ y//
‘Work & Mater&al A~
50 h— //.//
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1984 1985
A. Site Development - 55%
B. Warehouse 6% 40%
b. Ancillary Buildings 119 689
D. Water Supply, Sanitary, Plumbing 13% 15%
. Electrical - 1%
C3-1
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Activities

The filling of access road and railway siding is in progress. The
construction of brick guard walls was started. The work on the boundary
wall, entrance gate and guard house continues. At the 3,500 T godown
all colums and brick walls were completed, The formwork was started.

At the 1,500 T all columns and canopy slabs have been placed.

The structural work of the ancillary buildings was completed. The
installation of the sanitary and electrical works is in process,

The Contractor still seems to have cash flow problems which are reflected
in a lack of sufficient skilled laborers. The progress of work this month
was 4%.

A¢tions Required

None

Work"Scheduled Next Month

Filling of access road and railway -siding. Start brick pavement at access
road. Cast the first half of the 3,500 T godown roof, lay brick floor in
part of it. Finish brick walls in the 1,500 T godown. Finishing work in the
ancillary buildings. :

Claims

None this month

Financial
' Amount USAID
. : P
Invoice No. .. Item Invoice (Tk) .Payment Voucher No.
- Mobilization Advance 8,84,720.00 8,84,720.00 1G59
C3-01 Material Prepayment 13,27,696.00 13,27,696.00 1226
€3-02 Progress Payment 18,64,836.23 18,64,836.23 1607
C3-03 Progress Payment 8,62,230.34 8,62,230.32 127
C3-04 Progress Payment 9,13,152.12 9,13,152.12 322
~C3-05 Progress Payment 11,46,930.49  11,46,930.49 0578
C3-06 Progress Payment 6,79,664 .48

Variations (Change Orders, Overruns, Underruns)

None this month.

C3-2



CONSOLIDATED MATERIALS TESTING REPORT

Project : Fertiligzer Warehouses Phase III For the month Feb, 1985
Site ¢ Jamalpur
. Spec, No. of NoJ.App~ No. Dis= .
Material/Test No. Tests _oved approved Remarks/Requlrement
A+ Concrete Sand Fhe02= 1 1 0 F.M. 2.3 to 3e1
B- Mortar Sand l{AoOB 3 3 0 F.M. 1.8 to 2.8
C., Concrete Coarse 3A.02- > > 0
Agpgregate b.2
D. Bricks: + Min, average
Frogmark: RBC 4A .02 10 ) 1 compressive stre-
ngth is 2200 PSI
E. Pea Gravel 44,05 2 2 0
F, Field Density Tests:
Select Fill 2E,01 48 Ld, 4 o0% & 9% MDD
No, of test at
3 _days 7 days 28 days
G. Concrete:
Compressive 3A.03 8 39
Strength Test 3A.05

Average 28 day Strength of Concrete:

1o
2.
3e
b
Se
6o

3500 MI' Godown Columns
1500 MT Godown Columns
3500 MT Godown Canopy
R1 ~ Roof Slab

R1 = Lintel & Sunshade
Boundary wall C.C.

- 364/ PSI
- 3583 b3l
-~ 3655 PSI
- 3408 P3I
- 3325 PSI
- 3483 PSI

(Av.
(Av.
{Av.
(Av.
(Av.
(&v.

of 6 cylinders)
of 14 Cylinders)
of 6 cylinders)
of 3 cylinders)
of 3 cylinders)
of 3 cylinders)
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INVITATION NO.

F1-DOHAZARI

L/Com No.

100

90

CONTRACTOR : The Eastern Engineers Consortium Ltd. .
Total Contract Price : Tk.1,55,48,978.95  Date of Contract :16.01.84
Changz Order/Directives 50,135.50% Site Handed Over :26.01.84
Revised Contract Price. : Tk.1,55,99,116.45% Notice To Proceed :02.02.84
: 388~-002405 Scheduled Completion: 30,.06.85(494).
Date of L/Com. : 31.01.84 Elapsed Time :393 days 80 %
Ampgnt of L/Com, : Tgééésgigségzg,gs sCompletion
. . ‘ . S duled Actual
L/Com. Amendment No.l : 14.02.84 Thzge nhe This
I1/Com. Amendment No.2 : 03.02.85 Period To Date period To Date
Performance Guarantee * Agrani 001/84 erl _ —_—
, - mk.15,54,900 10% 79% A 59%

Extended Expiry : 30.06.85 Work . 3% 52%
CAR/PL Insurance : DAC/CAR/P-12/5/84 Material : 1% 7%
" Endorsement : -

Expiry : 31.12.84

% Pending Approval CONSTRUCTION PROGRESS
e
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ACTUAL] : \\\
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2
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1985

This Period. To_Date
3% 719
6% 36%
47 59%
1% 87
14 5%
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Activities

The placing of the 24" @ culverts was completed. Filling of the parking

areas continues with brick paving being started.

At the godown all columns and canopy slabs were cast. The brick walls are
about 70% complete. The structural work of the ancillary buildings was
completed. The plastering, setting of windows, door frames and the placing
of electrical conduits are in process. Two septic tanks and soak wells

were completed.

Action Required

BADC: Clear last 10' of river access land from cultivation. The .cultivator

claims it is his land.

Work Scheduled Next Month

The filling of parking areas and access road shall continue. The brick work
at the godown should be finished. The first half of the roof has to be
formed and if possible cast. The [inishing of the ancillary building will

continue.
Claims
None
Financial
Invoice Amount
Item Invoice (Tk)
No.
F1-01 Material Prepayment 27,15,000.00
F1-02 Progress Payment 11,71,789.83
F1-03 Progress Payment 13,50,596.94
F1-04 Progress Payment 11,03,195.15

Variations (Change Orders, Overruns, Underruns)

A3  Excavation to Waste
A4 Excavation
A6 Filling with imported materials (select)
A2l Surcharge
Total Underrun

F1-2

Payment

27,15,000.00
11,71,780.00
13,50,564 .27
11,03,195.15

.1,06,874.50
89,830.87
10,86,002.50
46,970.00

13,29,677.87

USAID
Voucher No.

1281
1853
242

,._.‘
-

‘,‘
—
~.
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CONSOLIDATED MATERIALS THSTING LEPCRT

Project : Fertilizer Warehouses Fhase III For the month Feb, 1985
Site ¢ Dohazari
Material/Test Sﬁzf' gz;zg ig;ggp- ﬁ;;rgiz; Remarks/Requirem.nt
A+ Concrete Sand 202" 1 1 0 F.M. 2.3 to 3.1
B, Mortar Sand LA O3 2 2 0 F.M. 148 to H.é‘—*
C. Concrete Coarse 34,02~ 3 2 1 -
Aggregate b.2
D, Bricks: - 4A.02 10 10 0 )
E. Peé Gravel 4A 05 1 1 0
F. Field Density Tests:
Select Fill 2E.01 62 55 7 906 & 955 MDD

No. of test at
3 days 7 days 28 days

G. Concrete:
Compressive 34,03 - 2 27
Strength Test 34,05

Average 28 day Strength of Concrete:

1. Godown Columns - 3528 P3I (Av. of 6 cylinders)
2. Godovn Canopy (West side)- 3883 PSI (Av. of 3 cylinders)
3, R2 roof slab - = 3796 PSI (Av. of 3 cylinders)
4e R3 roof slab - 334/, PSI (Av. of 3 cylinders)

5. R2 Pent house roof slab - 3769 FSI (Ave of 3 cylinders)
6. Godown R.B. wall core - 3232 PSI (Av, of 6 cubes)

Fl-3



INVITATION NO. : F3-COX'S BAZAR

Builders The Best Ltd.
: Tk.99,64,470.85
7,27,719.78%

CONTRACTOR :
Total Contract Price
Change Order/Directives
Revised Contract Price. : Tk.1,06,92,190.63%
L/Com No. ¢ 388-002406

Date of L/Com. : 31.01.84

: Tk.99,64,470.85

MONTH ENDIN®
28 February 1985

Date of Contract : 12.01.84
Site Handed Over : 26.01.84
Notice To Proceed : 23.02.84

Scheduled Completion:30.04.85(433) "
Elapsed Time :372 days .gg %

Amp?pt of L/Com. (5400, 731.00) $Completion
L ri3s. d Actual
L/Com. Amendment NO.1l . : Tfshedule . This
]%S To Date period To Date
Performance Guarantee Indosuez PB/TK/009 FPeriod erio
Tk.10,00,000 8% 93% " 6% 73%
Extended Expiry : 30.04.85 Work s 4% 68%
CAR/PL Insurance : DAC/CAR/P-13/5/85 Material : 2% 55,
Endorsement : DAC/CAR/E-18/12/84 .
Expiry 30.04.85
*Pending Approval CONSTRUCTION F'ROGRESS
100. //
90 ///' :
80 |— ' /;{
Schedyled : //
70 : /,‘ - 2]
~1o - -//,/'
60 ACTUAL : ﬁ/” e
. Pl d
'Wer . Materfial ,;//r”‘
50 A . : //r.
10 Wprk dnly \ //Z/ g 1
\ b |- - )
\\ —ﬂlly////”//’ i
30 —=l ;if L
| ﬁf:4 b Tilvoiged
20 A LA N
| 7 v I -
: /
10 Iy 74
%’
0. A/’///’
F M A M J J A S O N D J F M A M J J A S O
1984 1985
A. Site Development 34 72%
B. Warehouse 4% 667
C. Ancillary Buildings 2% 86%
D. Water Supply, Sanitary, Plumbing - 329
E. Electrical - 25%
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Activities
The Contractor placed some pavement around the godown.

The forms of the godown roof were removed and placed at the second part

of the roof to be cast. The placing of rebars is in process there. Not
enough supports are available to complete this form. They still have to

be purchased. The concrete of the roof still has not been finished by
rubbing. The pavement under the ccmpleted godown roof has not been started.

At the ancillary building very little was accomplished. The lime tcrracing
of R3 is still not placed. Door and window frames were installed. Water
lines have not been tested. The finishing is slow.

A test well was drilled to determine the depth of the deep tube well.

The land for the river access was cleared of houses. Some minor structures
remaining have prevented BADC from taking full possession of the land.

Action Required

BADC : Hand over river access area.

Work Scheduled Next Month

Placing of pavement around and in the godown. Casting of the last 60%
of the godown roof. Finishing of ancillary buildings. Drilling of the
deep tube well.

Claims
None
Financial
Invoice Ttem Amount Pavment ~ USAID
No. Invoice (Tk) ymen Voucher No.
F3-01 Progress Payment 29,70,417.00 29,40,711.36 1854
F3-02 Progress Payment 23,66,978.68 20,56,826.46 0513
Variations (Change Orders, Overrun, Underrun)
Original Contract Price Tk. 99,64,470.85
Change Order F3-01 5,01,819.78
Change Order F3-02 (Proposed) 2,00,790.00
River Access
Change Order F3-03 (Proposed) 25,110.00

Boundary Posts

Tk. 1,06,92,190.63

F3-2
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CONSOLIDATED MATERTALS TRSTING REPRT

Project : Fertilizer Warehouses Phase III For the month Feb. 1985
Site : Cox!'s Bazar
] . g Spec No,of No.App- No, Dis=- '
Faterial/Test Ho. Pests roved Approved Remarks/Requirement
- D
A. COI’lClete Sand BIA).?(_ 2 2 R 0 F.N. 2.3 to 3.1
B. Concrete Coarse 34,02~ 6 n
Agpregate b.2 B 4
C. TField Density Tests:
Select Fill 25,01 3 3 0 9566 MDD
No. of test at
3 days 7 dave 28 days
D, Concrete:
Conpressive 34,03 8
Strength Test 34,05 23
Averare 28 day Strength of Concrete:
1, Godown roof slab - 4856 PSI (4v., of 10 cylinders)
2. R1, R2, R3 floor slab - 3640 PSI (Av. of 6 cylinders)

F3-3



INVITATION NO.

: H2-CHOWMUHANI

CONTRACTOR :

Technocon Limited

MONTH ENDING
28 February 1985

Total Contract Price . Tk. 1,41,20,342.60 Date of Contract :12.01.84
Change Order/Directives 3,86,779.25 Site Handed Over :31.01.84
Revised Contract Price. 1,45,07,121.85 Notice To Proceed :23.02.84
L/Com No. : 388-002407 Scheduled Completion: 30.06.85(494) -
Date of L/Com. : 31.01.84 Elapsed Time : 372days . 75%
Amount of L/Com. Tk.1,41,20,342.60 5C et
S ($567,863.00) e gmp etion ———
L/Com., Amendment No.l 03.02.85 © eause hi ctua
Performance Guarantee Indcsuez PB/TK/006 Th}S To Date T 1s To Date
Tk.14,12,035 Period Period R
Extended Expiry 30.06.85 10% 75% 4% 56%
CAR/PL Insurance DAC/CAR/P-—O;/ilzl/B4 Work 54 L7%
. V-Endc?rsement DAC/CAR/E_I- / K Material - 1”6 996
Expiry : 30.06.85 _
CONSTRUCTION PROGRESS
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/
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Activities

The filling for the parking area continued. Some fill was placed between

R1 and R2. Work continued un the guard house and the boundary wall

At the godown the column casting was completed. The masonry walls are

being laid. The preparation of roof shuttering is slow.

The structural work of the ancillary building was finished. Some finishing

was started of these buildings.

At this site the contractor worked forcefully at all phases of the -roject.

Action Required

None

Work Scheduled Next Month

The filling of parking and other areas will continue. The masonry walls of

the godowm should be continued. The first half of the roof will be

The finishing of the ancillary building will continue.

Claims

None

Financial

Invoice Amount
No. Ttem Invoice (Tk) Payment (Tk)

H2-01 Progress Payment  48,07,208.61 48,07,208.61
H2-02 ~do- 14,30, 222,28

Variations

llone

H2=2

formed.

USAID

Voucher No.

1572


http:14,30,222.28
http:48,07,208.61
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CONSOLIDATED MATERIALS TESTING REPORT

Project : Fertilizer Warehouses Phase III Foir the month Feb, 1985

Site :+ Chowmuhani

. Spec., No,of No.App~- No, Dis- :
Material/Test Yo Tests roved Approved itemarks/Requirement
‘A, Select Fill 2E.01-a 10 8 2 F.M. > 145
B. Concrete Sand 3ﬁ.32- 1 1 0 F.M. 2.3 to 3.1
C. HMortar Sand 4A03 1 1 0 F.M. 1,8 to 2.8
D. Ordinary Fill 2E,01-d 11 6 5
E. Field Density Tests:
Select Fill 2E,01-a 18 15 3 9% & 9F4 MDD
Ordinary Fill 2E.01-b 8 8 0 856 MDD

No, of test at
3 days 7 days 28 days

F. Concretet
Compressive 3A.03

Strength Test 31,05 - 23 40

Averapge 28 day Strength of Concrete:

1. Godown Columns - 3428 PSI (Av £ 17 cylinders)
2 R1 = Floor slab - 3347 PSI (Av. of 3 cylinders)
3. R2 ~ Floor glab - 3503 PSI (Av. of 3 cylinders)
4e R1 = Lintel G.F, - 3485 PSI (Av, of 2 cylinders)
5. R3 - Lintel 1st floor = 3235 PSI (Av., of 2 cylinders)
6, R = Column - 3212 PSI (Av, of 2 cylinders)

H2-3
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INVITATION NO.

MONTH ENDING
28 February 1985

: H3-LAKSHMIPUR

CONTRACTOR :
Total Contract Price

Change Order/Directives

Revised Contract Price
L/Com No.
Date of L/Com.

Technocon Limited

: Tk.55,91,275.35 Date of Contract 12.01.84
52,885.00 Site Handed Over : 31.01.84
56,44,160,35 Notice To Proceed : 23.02.84

: 388-002408 Scheduled Completion:28.02.85(371)
: 31.01.84 Elapsed Time :371 days 100 %

: Tk.55,91,275.35

Amqgnt of L/Com. ($224,858.00) $Completion
S ' . duled Actual
L/Com. Amendment No.l : Tizze use This
Performance Guarantee : Indosuez PB/TK/007 iod To Date Period To Date
Tk.5,59,130 Perio eri R
Extended Expiry 28.02.85 2% 10056 654 95%
. CAR/PL Insurance DAC/CAR/P-06/4/84 Work 8% 95%
Endorsement - Material : - 29 -
. Expiry 11.03.85
CONSTRUCTION PROGRESS
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D. Water Supply, Sanitary, Plumbing 29 6454
E. Electrical 30¢ 629%
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Activities

This project was substantially completed this monthe. The three main items
still in process are the deep tube well, the boundary wall type B and the
permanent power conr:ection. The contractor is occupied with demobilisation
and touch ups on various items.

All paving was completed this month. The bituminous roofing was installed
on the godown.

The contractor worked the whole month on the deep tube well., After a cave-in

in January a stone was hit and broken. The well was drilled to the considerable
depth of 930 ft. Drilling to this depth wore out the cutter head and the well had
to be .redrilled to obtain the required diameter. The strainer and the we]l
pipe Were lowered on the first of March. The Contractor worked on the water
pipes to the pump house and the electrical work at the site and the godown.
Firishing and clean up of godown and site work was done. The gates to the

site and the godown were installed. Grass and trees were planted.

Action Required

None

Work Scheduled Next Month

The pump house has to be built and the pump to be installed, boundary wall
Type B to be finished. The power has to be connected by PDB. All punch list
items to be completed. All contractor!s quarters to be removed.

Claims

None

Financial

Invoice Amount USATID «
No. Ttem Invoice (Tk) Payment Voucher No.
H3-01 Material Prepayment 12,72,681.70 12,72,681.70 1248
H3-02 Progress to 16.06 7,16,085.93 7,16,085.93 1597
H3-03 Progress to 26.11 9,11,814.00 9,11,814.00 416
H3-04 Progress to 17.01 7,00,681 .64

Variations (Change Orders, Overruns, Underruns)

No change from previous month.

H3-02

-
T~
/
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Project : Fertilizer Warehouses Phase III

Site ¢ Lakshmipur

CONSOLIDATED MATERIALS TESTING REFPORT

For the month Feb, 1985

. Spec, o.,0f . - . - . .
Material/Test §o. geszs igvggp X;prgi:d Remaris/Requirement
No, of test at
3 days 7 days 28 days
A, Concrete:
Gompressive 34,03 _ 29 39
Strength Test 3A.05 <

Average 28 day Strength of Concrete:?

1. Road pavement

- 4548 PSI (Av, of 30 cylinders)
2. Roof slab (South side) - 3725 PSI (Av. of 6 cylinders)

H3-3



INVITATION NO.

I4-

CHANDPUR

MONTH ENDING
28 February 1985

Change Orders

I4-1

CONTRACTOR : Fazle Azim Engineers Ltd.
Total Contract Price : Tk.1,70,67,822.35 Date of Contract : 16.01.84
Change Order/Directives 21,78,533.,50 Site Handed Over : 31.01.84
Revised Contract Price. 1,92,46,355.85 Notice To Proceed 23.02.84
L/Com No. 388-002409 Scheduled Completion:30.06.85 (494) -
Date of L/Com. 31.01.84 Elapsed Time :372 days - 75 %
Amount of L/Com. ($686,398.00) ,
o $Completion
. . Q
L/Com. Amendment No.l ; 01.04.84 T;gheduled _ Thi:ctual
L/Com. Amendment No.2 : 03.02.85 1S 1o pate : To Date
Performance Guarantee : Janata MCH/002/84 Period Period —_
Tk.17,10,000 9% 74% 3% 55%
Extended Expiry : 30.06.85 Work 3% 43%
CAR/PL Insurance : DAC/CAR/P~10/84 Material : - 12%
' Endorsement DAC/CAR/E~19/12/84
Expiry 30.06.85
CONSTRUCTION PROGRESS
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Activities

The concrete work for the river side retaining wall was completed. Backfillina
is going on there. Construction on boundary walls continued. The filling

along the Mehta road is in sliow proyress. The excavation for the retaining
wall along the Sen Gupta road was started.

Very little work has been done at the godown. A small amount of bricks were
laid and the formwork was continued at a slow pace. Since four month the
contractor has done very little work on the godown.

At the Rl and R2 building the ground floor slabs were poured, the brick work
at R3 continued.

The contractor made very slow progress on this large site due to insufficient
funds made available for this project, bad management at the site, lack of
attention on the part of the managing directors, need of more bricks and
skilled as well as casual labor ! The work accomplished amounts to only 3%.

The change order for the retaining wall along the Sen Gupta Koad was approved.
One more shop at the road was removed for the access bridge. A second shop

should be removed since it is only 2.5 ft from the bridge.

Action Required

BADC : Remove one shcp at the Sen Gupta'Road next to.the bridge.

Work Scheduled Next Month

Fill placement at the Mehta rcad. Excavate and start brick work at the
retaining wall at the Sen Gupta road. Drive test pile and cast production
piles for the access bridge. Cast first part of godown roof. Continue
structural work at the ancillary buildings.

Claims
None
Financial
Invoice Ttem Amount Pavment USAID
No. Invoice (Tk) ym Voucher No.
- Mobilization Advance 8,53,381.12 8,53,391.12 0097
I14-01 Material Prepayment 14,06,400.00 14,06,000.00 1/ 1249
I14-02 Material Prepayment 6,26,500.00 (-6,26,500.00)~ 1753
I4-03 Progress Payment 24,068,664 .86 24,68,664.86 1855
I4-04 Progress Payment 18,19,286.50 18,19,286.50 0209
I14-05 Progress Fayment 7,30,793.84 7,30,793.84 2001
I4-06 Progress Payment 9,60,742.67

1/ Amount recovered against Mobilization Advance. Interest to be determined by
USAID, payable by Contractor on cutstanding advance and delayed repayment.

I4-

o



Variations (Change Orders, Overruns, Underruns)

Total Contract Price

Change Order
Change Order
Change: Order
Change Order
Change Order

I4-01
I14-02
I4-03
I4-04

(Bridge)

(Retaining Wall)

(Pending)

Revised Estimated Contract Price

I4

3

(+)
(+)
(+)

Tk.

1,70,67,822.35
11,440.00
2,45,520.00
9,07,240.00
5,39,043.50
4,75,290.00

1,92,46,355.85



CONSOLIDATED MATHRIALS TESTING REPORT

Project : Fertilizer Warehouses Phase TII For the 'month Feb, 1985
Site ¢ Chandpur
. Spec, No,of No. App- No. Dis~ I

Material/Test No. Tests roved Approved Remarks/Requircment
A« Select Fill 2E.01-a 9 9 0
B. Concrete Sand BQ.?Z- y 1 0
C. Mortar Sand 4A.03 2 2 0
D, Bricks:

Frogmarks JBC LA L02 15 15 i
E. Field Density Tests:

Select Fill ' 2E.,01-a 53 49 4

Ordinary fill 2E,01-b 110 a7 13

. No. of test at
3 days 7 days 28 days

F. Concrete:

Compressive 34,03 - Y, 13

Strength Test 34,05 *

Average 28.day Strength of Concrete:

1.7 R1_Column, Stair Lintel - 3604 PSI (Av. of 8 cylinders)
! - 3571 BSI (Av. of 3 cylinders}
- 4738 B3I (Av. of 3 cylinders)
- 3652 PSI (Av. of 18 cylinders)

2.
3.
by
5.

R2 Lintel y
R3 roof slab

Retaining wall stair

Boundary ‘wall foundation C.C.- 3774 PSI (Av. of 2 cylinders)
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MONTH ENDING
28 February 1985

INVITATION NO. : 05-PARBATIPUR

CONTRACTOR : The Elite Engineers Ltd.
Total Contract Price . Tk.1,70,02,196.40 ' pate of Contract : 12.01.84
Change Order/Directives - 500.00 Site Handed Over : 26.01.84
Revised Contract Price. : Tk.1,70,01,696.40 Notice To Proceed : 23.02.84
L/Com No. : 388-002411 Scheduled Completion:30.06.85(494)
Date of L/Com. : 31.01.84 Elapsed Time :372 days 75 %
Amount of L/Com. : Tk.1,70,02,196.40 .
, sCompletion
o (683,759.00) Scheduled Actual
L/Com, Amendment No.l : Thi This
L/Com. Amendment No.2 : 08.02.85 Pe izd To Date Period To Date
Performance Guarantee : LG B4/42 CCt La S L - —_— R
Tk.17,00,220 9% 74% 10% 53%
Extended Expiry : 08.07.85 Work : 9% 46%
CAR/PL Insurance : DAC/CAR/P-11/5/84 Material : 1% 7%
Endorsement : DA/CAR/E-01/1/85
Expiry 30.06.85
CONSTRUCTION PROGRESS
100.
90 ///////
80 Z
Scheddled //
70 - v
) /
60 ACTUAL| : \ /]
‘Work £ Mdterjfal \\ 4
50 \ LA |4
Work only \ Q/ /
40 . A/
)(""‘" ///, /
30 , e
A — = " 7] /
20 ﬁ - -
| ==y “|Invioictd
10 /,(,/" : /K\-———~ ==
/
. /%///;///
F M A M J g A S O N D J F M A M J J A S O
1984 1985
This Period To Date
A. Site Development 19% 64%
B. Warehouse 28%
C. Ancillary Buildings 89 63%
D. Water Supply, Sanitary, Plumbing 2% 13%
E. Electrical - 2%
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Activities

Select filling of Railway embankment, parking and permanent road is coming
closer to completion. The construction of boundary wall type 'B' was started.
At the godown the grade beams were finished 60% of the columns are placed.
Canopies were poured. The brick walls progress. The brick work at ancillary

building R3 continues as does the finishing at Rl and R2. Doors and

windows are being fabricated and installed.

Even though there are still shortages of skilled labor and bad management
the contractor completed 9% of work during this month as against 9% scheduled
by the Engineer.

Action Required

BADC:

To resolve issue arising out of lease of Railway land to the

Coal Directorate.

To obtain BR's approval for

gauge turnout.

Work Scheduled For Next Month

Paving of

road

and parking areas. Construction of boundary wall

manufacturer's drawings for mixed

type 'B'. Casting of remaining godown columns and laying of brick walls.

Start to form the godown roof. Cast roof slab at R3. Continue finishing

of Rl and R2.

Claim

None

Financial

Invoice
No.

05-01
05-02
05-03
05-04
05-05
05-06

Item

Material
Material
Progress
Progress
Progress
Progress

Prepayment
Prepayment
Payment
Payment
Payment
Payment

Amount

Invoice (Tk)

Payments (Tk)

USAID
Voucher No.

14,96,000

16,45,747
1,78,402

6,94, 771

Variations (Change Orders, Overruns, Underruns)

Unchanged from last month.

.00
12,16,750.
.00
.39
12,94,979.
.00

00

50

14,96,000.00
12,16,750.00
16,45,071.71
1 78,402.39
12,24,979.50

1225
1571
1875

4.7
0518



CONSOLIDATED MATERIALS TESTING REPORT

Project : Fertiligzer Warehouses Phase III For the month Feb, 1985

Site + Parbatipur

. Spec, No.of No.App=- No, Dis~ .

Material/Test No. Tests roved Approved Remarks/Requirement
A, Select Fill 2E.01-a 16 13 3 F.M. 1.5
B. Concrete Sand 02 1 1 0 F.M. 2.3 to 3.1
C. Mortar Sand 4A,03 1 1 0 F.M. 1,8 to 2.8
D, Concrete Coarse 34,02~ 1 ’ 0

Ageregate b,2
E. Bricks:

Fromnark: 44,02 5 A 1
F. Tield Density Tests:

Select Fill 2E,01 82 69 13 90% & 9% MDD

MNo. of test at
3 days 7 days 28 days

G. Concrete:
Compressive 34.03

Strength Test 34,05 - 36 7

Lverace 28 day Strengsth of Concrete:
1. Godown Column footing - 3889 PSI (Av. of 18 cylinders)

2. Godown Columns - 3784 BSI (Av. of 15 cylinders)
3. R3 = 1st floor slab - 3555 PSI (Av. of 3 cylinders)
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FINAL REPOR1

INVITATION NO.8 : LJ4-DOMAR

CONTRACTOR : M.S. Khan & Heirs Ltd.

Total Contract Price : Tk. 74,99,255,00 Date of Contract : 12.01.84
Chznage Orders : Tk. Site Handed Over : 25.01.84
Revised Contract Price : Tk. 74,99,255.00 Notice To Proceed : 02.02.84
Date Terminated : 04.03.84

L/Com. No. : 386-002410
Date of L/Com. : 31.01.84
Issue Date of L/Com. : 02.02.84
Amount of L/Com. : Tk.74,99,255.00

($301,590.00)
L/Com. Amendment No.l : 14.02.84

CONTRACT TERMINATED by CE Memo No.2995, 04.03.84 under Clause 80 of Conditions
of Contract.

CONTRACT CLOSED OUT
FINAL PAYMENT CLAIM SETTLEMENT
AID Voucher No. AID-0544
Tk. 5,83,083.62 ($22,479.29)
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IT. CONSULTANT'S ACTIVITIES

A. TFINANCIAL - PROGRESS SCHEDULE

FINANCTIAL
Total Procurement Budget 4 - $ 2,117,343
Special Project Activity - & 142,722
Total Contract Budpet - $ 2,260,065
Estimated Expenditures To-date - $ 1,636,428
% Expenditure to Total Contract Budget - 3 72475
PROGRESS
Elapsed Contract Time 28,02.85 - 812 days
Remaining Contract Time (30.06.85 - 122 days
% Elapsed Time Amendment No.1 864975
Remaining Contract Time Amendment No.2 (31.12.85) - 306 days
% Elapsed Time #2 - 72.6%
IT-1






II. Consultant's Activitino

5. Supporting Bangladeshi Personnel

5.1 WEL_and 35SL Personnel (Sub-Contractor)

lan-lonths

Desimation Allocated™ Utilized
Deputy Project tlanager 33 25.6584
-3&1 Engincer 3345 28.2728
Structural Engineer 9 9.0383
Architect 4 303589
Electrical Enginecer 10 9.3033
Railway Enpinecer 31 25,9082
Office Engineer 27 25.86%54
Land Procurenent Officer 24 23,1306
Surveyor 26.5 20.3879
Instrument Man 19 18. 5664
Rodman 13 12.8222
Chainman 28 24,0939
Draftsnan 79.5 65.1014
Laboratory Technician M7 83.8182
Laboratory Assistant 92 59 . 5380
Estimator 45 30.8943
Senior Field Engineer 93 64,9947
Field Engineer 77 57 «6931
Inspectors 121 93.4168
Drivers 95 55.7760
Messenger - -
Peon - -
Guard - -
Clerk - -
Typist - -

5.2 Administrative Personnel

Administrative lanager 3345 26,2324
Senior Accountant, 34 26,5344
Assistant Accountant 32 24,5588
Secretary 34 26.3164
Printer 30 2L . 7291
Typist 72 615604
Clerk 48 37.8765
Drivers 16 94,5320
lMessenger 31 23.8160
Peon , 93 71.5110
Guard 159 120.7518
Radio Operator - -

Office Superintendent/Asst. Accountant 19 13.3478

* Allocated as per Amendment No.2 (Pending)
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Project Expenditures
(Estimated Project Cost Incurred)

Apreement
ITtem Budpet

Services in Bangladesh 3 746,130
Services in Home Office 176,178
Intermational Travel, etc. 85,740
Housing Allowance Per Diem etc. 91,075
Logistic Cost 223,400
Supporting Staff 382,404
Misc. Direct Costs 43,000
Fixed Fee 205,460

Adjusted
‘Budpet 72

4 858, 524
191,922
71,438
99, 294
166,633
359,626
154,381
215,525

$ 1,953,445
Percent of Estimated Budget
Percent Contract Time (To 30.0G.85)

Special Project Activity ¢ 306,620

$ 2,117,343

$ 142,722

$ 2,260,065

$ 2,260,065

Billing and Payment

Period

Invoice Ending
01=22 31 Dec.'84
23 31 Jan.'85

Reports

Billing
$ 1,471,487.32

53,034.79

ITI. Consultant's Activities

This Month

$ 28,264

5,258
3, 546
12,723

95
7,610

$ 57,496

247275

$ 627

$ 58,123

+ Monthly Progress Report No.26 for January 1985 submitted by

letter /2852, 06 February 1985.
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Payment
% 1,457,035.57

Under Process

Cumilative

S 670 LT

1 ‘l' {rj ; rfv "_';.(

7") e :\"‘I

P

T

200,507
16,70

20 5, ‘l’.;,/‘

$ 1,528,472
72,194
86.99°;

$ 107,996

$ 1,636,428
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II. Consultant's Activities

C. TECHNICAL

Summary of Consultant's Activities During This Month .

The Engineer continued monitoring the construction work of the Contractors
at each of the sites. Concrete.cylinders were prepared from each concrete
pour and tested at 7-day and 28-day to determine if strength conformed to

- specification reaquirements,

-'Comments by BADC and USAID personnel on thelr site 1nspectlon v151ts 'H”

L PreDarlng Change Orders as. requ1red ' o "j." ffiﬂg*'f.#

- Analizing contractor s c’a ims. and 1nform1ng contractors of Englneer s p
'“vdec151on." . _,'~_*= S - o :v.w

. \
‘esting of brick samples continues to determine if they meet specification
reguirements as. to strength and dimensions.

Testing of other materials (select Fill, mortar sand, cement) continues in
the field-and Dhaka laboratory to determine acceptance level for the project.
The Project Manager and Deputy Project Manager, snpplement the site.

monitoring by the Chief.Construction and Project Engineer by weekly 51te'
inspection trlps.._ ! : : ) . KR : ST

LN
[

The Englneer posted Mr. Y.O. K;m, Progect Englneer as Constructlon Adv1sor

in Parbatipur from 17.12.84.

1.

In the office the Engineer isfengaged in cnecking Qorking (Shop) drewinge
submitted by the contractors, preparing supplemental and clarifying "

-details, preparlng Change Orders, 'and construction admlnlstratlve functlons.

Work at each'site is monitored by daily thru radio communlcatlon network

and tlmely dec1510ns made on site problems or questlons ralsed . ;_;‘.

recelve lmmedlate attentlon of the Project Manager. . ',’;,3,4 -{”_"r~

;o
[

V

- Determ*ne variations. (overruns and underruns) due’ to chanqed fleld

condltlons. : . : . , Lo :ﬁﬂw'

- Contlnulng testlng at central aboratory and in field of materlals to
he incorporated 1n permanent work

- Issued reminders to the contractors to comply with the Conditions of ."
‘Contract and Technical Specifications by submitting required docoments.
- Issued field message giving directions to contractors as required.

- Follow up on'compliance with field message.
R 2
- Prepare lnstruct*on for contractors' and Englneer s personnel guldance

.in control of work and materials. » -

el e
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II. Consultant's Activities

 4'Prepare‘and submit Monthly Progress Report.
 - Monitoring resolution of site possession and removal of obstructions.

. = Kept Manager(Storage) BADC, informed of obstructions and other problems
at site.

- Held scheduled meetings with each of Contractos' and Consultant's
" key personnel. .

- Continued site inspection, construction surveillance, and filing  reports
“for action by key staff members. :

- Continued monitoring availability of conetruction materials.

- Key staff members continuing inspecting sites and instructing Engineer‘s,'
and Contractors' personnel on procedures.

- Spot checking materials and work approved by field staff.

- Cheéking shop drawings submitted.

- Monitoring contractors' pProgress against their construction schedules.
=~ Reviewing contractors' revised work schedule.

- Processing contractors' invoices for payments.

- Items requiring follow-up:
. Monitoring field testing procedures and test results
. Monitoring activity and performancé of field staff
.+ Monitoring compliance to field message issued by field staff
. ‘Resolving of land problems by BADC
.- Obtaining clearance from BR by BADC

+ BADC action in obtaining incoming power line to sites
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