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11. PLKO:I0MANCE- OF KEY IM'PUTS AND AC"IOH AGENTS 

A. 	 INPUT OR ACTION ACENT PF.1,1-ORMANCE AGAINt1I PLAN CIMIORTANCE FOR ACiIIEVI 
U-SATI1. U . PNOJECT PUINPO5E IX) 

AGENZY OR VOLUNTARY FACTONlY SATISFACTOrY STA',ING L )W tIEOIUM IGICONTRACTOR, PARTICIPATING 
STSA I STAI .) EIkAGENCY 

AG NC...2 ... . .,.4 5 7 1 2 3 4 , 

"The Texas A&M University System 	 X X 

2, 

3. 

Comment on key facors determining rating 

The quality of personnel assigned by the contractor during this rating - their 

availability when needed and the accomplishment of the objectives as planned. 

2 4 1 5 7 1 2 
4. PARTICIPANT TRAINING 

Comment on kay factors determining rating 

The project was basi ally designed to develop an agricultural economics service and 
this required the training of staff members, the unique factor involved was that 
participants returned to Argentina -,o do their research and prepare their 
dissertations.
 

5.COMMOOITIES Not involved. 	 2 3 B I 7 , 3 

Comment on key factors deferming rating 

0.' PERSO0fNNEL 
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i. COOPERATING 

COUNTRIY co0ppoj't' 
b.OTRLogistical supp: 

2 3 
X 

_ 4 5 6 
X 

I 2 3 
X
4-

X 
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Comment on Ley factors dolormining rating 

The ooperating country agency did not appoint a competent national director of 
the service or give the central office staff sufficient backing to obtain 
maximum benefits from the project. Logistical support involving office space,
 
vehicles, secretarial hel was adequate.
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lh17. CoInudI Comment on key factors determlilng tllng of Other Donors 

II. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS TAPGrTS (ParceIfoge/Rafe/A ount)FOR MAJOR OUTPUTS CULTIU CURYFyT FOJ

LATIV _ _ _ PRIOR FY TO DATE TO FNO FY. F. ENO OFPROJECT 

Participants receiving 	 PLANNED 12 12 13 13
 
advanced degrees ACrUAL 6'
 

PEROM- . "
AliC E" 6 12 ' .. " " " ' 

REPLANNED 

Technical papers and theses PLANNED 35 29 29 29
 
published on research ACTUAL 
 1. 

, 

activities 	 PORM- 9 

REPLA1NED . ' 

Short-term training in 	 PLA1NED 77 	 77
 
Argentina (semester hours) 	 ACTUAL 77 

ANCE 77 77 
REPLANNED 

Graduate level courses PLANNED 18 18 18 18
 
taught (hours) ACTUAL 
 . .. 	 ____ , __'_".

IPER !ORM- 18 
ANCE 

REPLANhNED " . , 	 _.'J 

D. QUALITATIVE INDICATORS COMMEIT: 

FOR MAJOR OUTPUTS 
,. 
 The contractor was able to bring about major improvements

Improvement in the services by training personnel and organizing research programs. 
ind organizational structure
 
of the Agr. Econ. Service.
 

2. CO, M ENT:
Provide academic training in 
rhis aspect of the activity was very successful with

agricultural economics. 12 students preparing their theses in krgeritina and
 

another one remaining at contractor's campus to obtain 
his Ph.D. Training also given at local graduate school
 
to 18 students.
 

COMME NN T;3.
Special advisory service to. This objective was not really met because the Director 
the Director General of of INTA did not utilize the services of the contractor's
 
INTA. 	 staff for this purpose. 
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IV. PROJIECT P'URPOSE 

A. 1. 	Slatement of purpose of currently envisaged. 2. Samo as In PROP? F2] YES 0 1,O 

To establish an active and effective Agricultural Economics Service within INTA
 

and 	contribute to the establishment of agricultural economic discipline in Ar­

gentina.
 

n. 	 1. Conditions which will exist whan 
above purpose Is achinvnd. 2. Evidancn to dole of prograss to',nrd'these conditions. 

Fifteen students were sent to home university
The service will be established 
and staffed with trained agri- ,campus for training. Twelve did their research 

cultural economists prepared work in Argentina on Argentine problems and 
One is still
to carr out research projects have received their M.S. degrees. 

basic to the agricultural at the University and will obtain his Ph.D. Two 

returned b)efore completion of degree program butdevelopment .of Argentina. 

are utilizing training in their activities. 

V. PROGRAMMJING GOAL 
Goal

ol Programming
A. 	 Statemenl 

The development of a competent agricultural economics service to help increase 

agricultural production through improved market/production data. 

, significont conlributiuo to ihe proyroarnirg goal, pive,, thoi moargn,tde th n a li(,Il
0. 	 Will the achievremen of the project purpose more 

prohenm? Cite evidernce. 

Yeo. The lack of adequate basic research in the economic side of agricultural
 

production problems has made decision making difficult. The establishmlunt of
 

the service will lead to more knowledge in this area.
 


