~/7 TP-AAQ 559 33414

ACTIVITY Emergency Tramsport Grant
ACTIVITY. ™ 623=0907
GRANT N® APR=0907=G=gS=303 2«00

EXECUTING ORGANIZATIQNg CARE

Report of Activity April 1gt to June 30 g}j, 1984, Final Report
of Activity

Actdvity cesgrintion

The purpose of this grant is to provide means to emgage transport
for PL 480 commodities destined for drought and civil strife-affected
areas vhere normal sustenance=giving crop producing activities have
been impeded or unfruitful., This grant also permits the Granted %a
participate actively in the distribution and monitoring sectors eff
emergency PL 480 commodity programs by providing the means tos

l. Cover travel axpenses for Sovernment of Chad distribution
agents and top

2. Cover travel related costs for expatriate and Chadian ende
use monitor working for the Grantee.

Amplepentation

Implementation this quarter, that is to say distributions, procee-
ded very sporadically. The first delivery to displaced parsons in the
ragion of Bousso, Chari Baguirmi Prefecture was effected by urantee
vehicles en Agwpd- 46 g} with the distribution of 25 M.T. of cersals
to approsciamiililly’ 2000 persons.

Between Wiy QR amc 168th Cooperation of Chadian Transporters (C.T.T.)
vehicules were employed to deliver 272 M.T. of sorghum to Goz Beida
in the Ouaddal Prefecturs. This distribution plan was seen through by
a :dnistry of the Struggle -gainst Natural Disasters (M.L.CeCeNs)
agent who also assisted in the on~forwarding of certain of these cereals
to village level distribution points. since stocks of PL 480 cereals
remaining had been programmed for ongoing and soon-to-be undertaken
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PeFeie  punpiiiili @ Abe next 3 months, and considering the uncer-
tainty of Whif‘@liasly ssrival of the new consigmment, distributions
wvers suspended until it became evident that the new consignment would
arrive on time at iapapsa, Niceria and be allowed to exit at the liigeria=-
Cameroon border. In early June conditions were met for the continuation
of emergency distributions so vwhen a distribution plan for 2,250 MeTe
was propoeed by the MeleCeColey deliveries were alwmost immediately
recumed. The distiibution of 166 M T« to the Lake Prefecture, 201 M.T.
to the Satha Prefecture, both by CeTeTs trucks, and 240 M.T. to the
Xanem Prsfecture by the Grantees trucks was thus effected between the
16gh and 3%k of June.

M L.CeCeNo agents were dispatched to the centers of Goz~idefda,
Liva and Ati to assist local distribution comnittees in tilling »
out reception and distribution docomentse A local employee of Whe
Grantee was present in Bousso for the distributions there, and W
delivery of the total dotation to iao, the Grantee will dispatch an
agent to assist in distributing the commodities.

since the beginning of this Grant im March 1983, the Grantee has
delivered a total of 7,363 i1eTe to 10 Prefectures, Of the total tonnage
delivared, 2,654+5 1.Te were deliverad by trucks of the Grantee's {leet
and 4,708.5 i1.Te weres delivered by hired trucks (see innex II)e In
addition to deliveries and distributions, following amendment N® 2
to this srant, permitting the Grantee to make improvenents and repairs
to warshouses assigned for PLASO ocommodity storage by the Grantee,
improved esafitions were accomplished by repairs to warshouse
floors, wlllifsmé weels. Pallets were constructed for all warehouses
raceiving m a surface of 1,956 M8 was provided with
pallets to improve storage conditions.
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L=lewex 1

Emergency Transport Grant Leliveries
April 1gt to June 30 th, 1984

]
R

QUANTITY DELIVERED
R e
PREFECTURE y  CBNTER i BY GRANTEE | BY HINED WEDEN-

Chari-Baguirmi ¢ Bousso ! 25 M,T. !
' ! !

Ouaddal ! Goz-Belda ! | 272 M Ts
] ! !

LAKE | Live ! 1 166 M.T,
| i !

Batha b oA ! ! 201 M.
i ! l
Kanem : e ! 240 M.T. !
! !

AT S —

TOTALS 265 M,T. 639 HeTe



A/APAMEX 1
RS S,

Emergency WiMDOrt Grant Deliveries
Saweh 2983 to June 30 L5, 1984

PREFECTURE QTY DELIVERED BY GRANTEE JTY DELIVER:D BY HIRED TRUCKS TOTALS
| ] [

Batha . . 730 M.T. 1 730 M.T,
Biltine [} 83 M.T. ] 112.5 M.T,. [} 163,55 M,T,
Chari-Baguirmi ! 25 M,T. ! ! 25 M.T
Guera : 207.5 M.T, :! 1,677.5 M,T. : 1,888 M.T.
Kanem ' 1,769 M.T. ' 334.5 M.T. ! 2,103.5 M.T.
Lake ! 600 M,T. ! 166 M.T. b 7660 MeT.
Mayo Kebbi : : 400 M.T. : 400 u.'r.fh
Ouaddat ! ' $22 M.T. I 522 M. |
Salamat ! ! 366 M.T. ! 366 mart.
Tandjidé : : 400 Mo¥w : 400 M.T,

iraLs 2,65445 M.T. 4,708.5 Wil . 70363 M.T.



