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EXECUTIVE SUMMARY:

From November 26 to November 30, 1984 discussions were
1n Kathmanéu with the governmental and private
oraanizations responsitle for the delivery of
planning services., A briefing arné debriefing
were held with Mr. J. Anderson, Public Health Adviscr,
USAID. Discussions about prcposed administrative
support were held with Mr. Padma Tiwari cf UD.C.R.C. whe

also provided administrative back-up during the visit.

On the mcrning of November 30, a meetina o¢f the Family
Planning Training, Coordinating andé Advisocry Boarc
(formerly the RTSA 'R Advisory Board but with the addition
of Mr. Hem Hamal, General Manager of Nepal Contraceptive
Retail Sales) was hell tc review the written summar, cf

training needs expressec tc Ms. Knauff durinc 1interviews

held curing the week, to identify necessary pcints cf
cocraination, ancé tc determine next sters and  a time-

table fcr develcopment and submission cf propcsals tc

INTRAH. (seec Appencdilx B fcr a repcrt cf the mectina).

USAID ané members of the Boaré «n
of D.O.R.C's acdministrative ~.uppor

contractcr's assistance in Yezal. IT.C.k.C's ceompetence
and the strength of Mr. Tiwaril's professicnal links with
the fam:ily planning 1nterests 1n Nepal were amply

demonstrated during the visit.
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SCHEDULE:

November

Ncocvember

November

November

November

November

December

24:

26:

27:

28:

29:

30:

(ii)

Arrived at 12.30 p.m.

USAID briefing and arranging appointment
schedule.

UNDP

D.O.R.C.

CRS Project

Nursing Division
Fewily Planning Association of Nepal
FP/MCH Project

Integrated Community Health Services
D.C.R.C.
USAID debriefing

FPMCH
FP Trairing Coordinating and Advisory
Board meeting

D.O.R.C.
J.S.I.

Departed for Delhi at 3.35 p.m,



I. Purpose of the Visit:
This was the third of the three visits in the Asia
recion for the purpose of hclding discussions and

developing propesals and ‘or plans fcr ccllabeoration.

In Nepal, the purpose was tc holé discussions with
the FP.'MCHE Project c¢f the MCOH and USAID recarding neecs
for training ass:stance. It was possible, hcowever, to
meet incividualily and as a group with all crganizational

heads

acviscrs, and the Chie?f cf

training assistance curing the
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contract which mas prc
past three vears. Goch PPIA and THI representatives were

in Kathmardu durinc the visit and informal ciscussions

were held with them,

In order tc acccmmodate an expanded agenda, I delayed

. e e e
my departure until Saturtay, Jecenber 1.

I1. Accormglishments:

A. Interviews were held to identify and discuss traininc
needs with: H PN cf USAID, ICHS DR, MCH Iy, FPAN, CRE,

and Division of Nursing. It was not pcssible tc meet with

- - om oy~ ey £ H T ~ s . — - - L] . - -

Dr. Gopal Acharvya, Dean ¢f the Institute of Medicine,
. L. e & 1 y e Y — . “ie b IS - o . . - b e
becacse of nis i1nvolvenent with the Incian Lxaminers. 1

é¢id, hcwever, meet with the WHC Nurs:ing Adviscr to the

[ X 3 TN, - ~ - N -~ - e~ a -3 S Ty~ B - \
I0M, anc an IOM representative atlenlel UTho MHZard weeting.
> N ~ 7 - v < -
(see¢ Arcencdix C, interview findinoe

B. A meeting of the family Plannincg Tra:ining Cooréinatinc

+
O

and Acdvisory Bcard was convenecd and ret con Novemker 30 to

review the training needs expressed cduring interviews with
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Both Dr. Khatri and Dr. Upreti were enthusiastic
about D.0O.R.C. and expressec hope that INTRAH would cortinue

RTSh’A's arrangement. 1 indicated that we intended to dc sc.

B. Dr. Suniti Acharva, Deputy Chief of ICHS/DP, (ané the

harya, Dean of the I0M), emphasized the
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the district-leve!

s
tood and supervisory skills

s
were lackinac. A sepervisory syster dces not really work
t

althcuch surerwviscr, responsibilities have been assicned: the
technical. management tean (the district health inspector, the

PH}, the FP Assistant, the Statils

tica
Education Assistant, the EPI Assistant (;
\

- T ¥ - — H - - - » ~ - y -~
Hen.o? NENCeltor; arl (hde Ma.laria assistant are L& supervisco
O vty g i oehe ot 1 -t PN Y
the nnealt TIELE pregrame ani Lhc a. asrect cl healtn
: :

posts personnel

- & h . - Y o 3 . -
alcna wielo f0llow ur, wiuld lead tc a team appreoach to systemaz:ic
. . o - . -~ A - . ) SN 2]
supervizion and would ultimately improve the guality  and
coverace ©f health services.,

in favor of an evaluation design that

Y s - ¥ ~ & & o~ -1 - . R
woulCé assess the effects and 1mpact of training.

She noted that USAIL preovides financial support of
supervisory visits (t.a. and cd.a.). UNFPA and HMG fund training
other thar CHL's; CHL tra:ininz :¢ funded by WHC.

o~

'

& arc 4  Reg:icrnal na CTentres which lhiave 5

rm

profess:ionals on the staff. UNFPR-suppcrted inservice ané refresher

training 1s directed towards ANM's, CMA's, HA's and HI's.

Dr. Acharya 1s very supportive of the TBA training prolect
citing not only the value of TBA's improved sorvice skills but
also the fccus it has brought to the jobs cf{ district PHN's and
ARM's,
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practices; (6) increase numbers of FP acceptors. A
neonatal mortality survey was conducted in one of the
districts (Kaski) which will be re-taken at an as-yet un-

specified date.

with regard to institutionalization of the approach,

a curriculurm has been developec or TBA training in the ANM

basic course. The IOM has the lead and has begun e
implement the curriculum. INTRAH assistance may be regue-
he training ¢f tutors toc implement the theoretical

and practicunm aspects of the curriculun.

.bility that the CHL prograr cf the

ICHS/DP will call or the Division of Nursing to work with

Peace Corps voiunteers involved i the CHL program to

rain fads healih volunteorse,
In response to my query about a Nepal Nursing Council,
Mg, Shrestha sa:id it had been ahclished when the I0M
to0¥ over nursinc education. She felt, however, that 1t
should be rev:ived to address licensing and stancardization

D. Mr. Hem Hamal, the General! Manager of the Nepal
Contracept:ive Retail Sales (CRS) Prolect, who was formerly

with the Fr MCH Prcoject, Lrielly de ibed plans to

S a
. He felt that the selection cf CBD

o
[ad

pilot CBIL componern
WCrxers was & crucia’ element ¢! the plarn and thouoht that

TBA's migbt be likely cancidates for the positions.

He _itecd the nee! fcr training of the CBL workers

we agrees, could be Zone Yoo ohis staff after the
were trained. He reguest2d INTRAH ass:i:stance -- perhaps
through DTCP 1n Bangkok with whom he has worked in the
past anZ for whom he has high regard -- for thne tra

of trainers.
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Mr. Eamal

Training of Trainers'

and offered CRS
who would be tra:

E. After a brief introductory meeting with Mr. Shankar
Shah, Execcutive Directecr of FPAN, I held discuss:icons with
My, Fush Shrestha, Proogram and Tra:ining Cfficer, and Mr. T
Rarna, Commurications O0fficer. They i1ncicated thatr hiah
prior:ty was beinc assigned to FF within an MCH context
because¢ 1t 15 now recognized that the benefit of family
plannine 18 most read:lyv perce:ived when nfant survivel 1€
mire assurel tharn 18 the situaticon at proesent Wwe discussed
who should be trained, the levels of intensity of content
and practice personnel should experience, and MCH 'TY topics
that m:aht be 1ncluded.

A tentative plan was developed for training or Branch

t

require MCH re

initiative

a

nurse

FPAYN has a

organizes ancé man

other agencies are used during training courses.,

of derreased IPPF
from INTRAH for t

Training Off

w®

course (.%:7, in the
as a field site practicum
ned in Bangkok.

Branch 0Offices' staff

worrers. The are 17

3

four spec.al

staff nurse anad

i topics
would be
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spacind as t

a
education,

s, anc¢ maternal

lsc be interested

Traininc of
icer, Ms.

ages training.

funding, FPAN would require

he courses.

Phil

T
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1s interested in the proposed Pharmac:ists'

1poines,
T80 managers

nurses and senior

Branch

Ctaffinc

auxl

intensive

1dentification

111

tra:

nutriticr.

ference and traininc materials to

Off:icers,
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of high
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APPENDIX A

Persons Contacted/met

W e e W m e m o e e om = e

Mr. Jay Anderson, Public Health Adviser, H/P/H Office
Ms. Barbara Spaid, Acting H/P/N Officer

Ministry o7 Health:

FP/MCH Project:

b-. 7. B. Xnhavri, Chief
Dr. Snyam unatgarai, Acting Deputy

Division of wursing, Jepartment of Health:

Ms. Rukhmini Shrestha, Cnhief
. fer wi Adviser

Ms. Terry
Ms. Chandra nssistant to the Chief

28}
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nrestha

v

Dr. H. Nh. Upreti, Chief
Dr. Suniti Acnar" , Deputy Chief

Family Planning Association of Nepal:

Mr. Shankar Shah, fwecutive Director
Mr. ¥ush dhres_na, Chie?, Program and Training Division
Mr. PFrabnat Rana, Chie?, Lomaunication Division

Nepal Clontraceptive Retzil Sales (ormpany:

Mr. Hem Hamal, General Manager

D. 0. R. C.

Mr. Padwa Tiwari, Director



Ms. Wilda Campbell, Senior Program Officer
Mr. Shyam Laima, Assistani to the Director

——
-
-

Ms. Barbara Walsh, Who Adviser
Ms. Lalita Tuladhar, Training Division

John Snow Inc. (USAID Contractor)

Dr. Nils Daulaire, Chief of Party

FHI

Mr. Jim MacMahan, Program Officer, Asia

PADCO

Ms. Carol Wzorek, Director of Training

hepal Studies Center:

Mr. Chij ¥Yumar Shrestha, Director.

unoP

Mr. Mosaddi Mallick, Senior Program Officer



Tc:
From:
Subject:
Date:

- - =

Attached are summary descript?

APPENDIX B

Members of the Family Planning Training Board
Lvnn Knauff, INTRAH

Traininc Needs

Novenbher 296, 1984

of training neecs

ions
expressecd tc me by the organizaticnal members of the Board

with whon

I met.






's:  two courses at each of 70

=

Provide training to TBA
health posts for 10 TBAs each course. The courses will
be taught by AXNM's; each course will ke of 15 days

duratiorn.

Tcial to be trained: 1,440 TBA's.

Provide 4-Zav refresher training to 300 TBA's trainec in
the previous phase. 5 health posts in each of the 5

districts will be the training sites. Course instructors

will be AXNM's
Total tc be trained: 3CC TBA's

Supervision by PHN's of ANM's.

-]
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be supervised:

Supervision by ANM's of TBA's.

Total to be supervised:

Evaluation seminar and report.

The training pricrity expressed was tc orient ané train
Eranch cffice staff in MCH topics in crder to provide an

- a0

MCH context for family planning efforts of the FPAN field

progran,
Phase I: 24 months:

Provide one-week orientation in MCH topics (oral rehydration,
child spacing, 1iroounization, maternal and infant nutrition)

to 17 Branch officers and officers of 4 special projects.

Total to be trained: 21
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Provide two-week orientation in MCH topics (anten: a
care during labor ané delivery, care cf the new korn, cral
rehydraticn, childé spacing, immun:i:zation, maternal

infant nutrition) to Branch off:ice staffrn.irses and senicr

auxiliary health workers.
Total tc be trained: 17

Prov:de one-week refresher training to 17 staffnurses and

.

senicr auxiliary health workers 4 months after initial

4

Total rto be trained: 17

Provide two-week course twelve months after initial training
to include new MCH content ané review and update of diarrheal

diseasc prevention, contrcl cf commuricable cdiseases, Cn:

._.
{1

infarnt nutrition.

3
(&}

spacing, and maternal a

*e
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’4
23
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Total tc be t

Obtain training in Natural Family Planning at
IMCH, Manila (August 5 - 23, 1985).

Total tc be trained: 2 (physician ‘nurse tear}

Nepal Contraceptive Retail Sales Ccmzany (CRE:

The tra:ning pricrity neel expressed was training of the
trainers of CBD workers (corrmunity leaders). CRS 1s also
interested 1n sendinc participants tc the Traininc ol
Pharrars.st Trainers tc be held in Manila in FY B7.

Phase 1: 1985

Trarning of Trainers (70T) of CBD workers,/anc men Cr women in

each. Village selling contraceptives, plus partial salary).

INTRAH assistance is requested for the technical assistance

to plan, conduct and evaluate the TOT of CBD workers.



CRS is willing to be a field practicum site for CBD manage-
ment training for 1international participants. Initial

training wouid take place at Asian Centre 1in Bangkok.
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THE FAMILY PLANN
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A meet:ina cf the group was held a

at

11.0¢C

The

a.m.

meeting:

1.

D © ) O Wn

Fp/MCH Dr.

Dr.

ICHS

2
)
1

DO Ms,
FPAN

IoM Ms.
USAID Mr.
CRS Mr,
NTRAH Ms.

DORC Mr.

The purpcse of

train:ng needs

M . N e &
Ms. Lwvnn Knrusl

procedures cf I

for family planning trainin

provided throu

fcllowinc Representatives

to be the convener of

APPEXND

NINATI

PP O ¥ S Y

-

FE 'MCH

strative representative in Negal

Dr.

Tara B. Khatri

affirmed the need

o)

to be

for coo

bt

o
e

I

NTRAK'

ADVISORY

attendec

vy

dination and

-

BOART:

the

S

Noverber 3G,

1984

emphasized that this group would ciscuss and review the

training proposals but not become involved in the details

FPAN

Tara E. Hhatr:, Chief, ¥y MTH
Shyarm F. Bhattara:, Deputy Chief, FP/MCH
Hari Yancar Upret:i, Chief, ICHSDP
Surit: Acharya, Deputy Chief ICHSDP

Rukmin: Charan Shrestha, Chief, DON
Kush N. Shrestha, Chief, Trainir.g Division
Prabhat Rana, Training Officer, FPAN
Tara Tuoladhar, Institute of Medicine
Jav Andersorn, Publilc Health Aiviscr, USAID
Hen Hamal, General Manager, CRS

Lvnn Kneuff, Deputy Director, INTRAH.
Padma N. Tiwar:, Director, DCZECD

leprment Orientel Research Centre,

the meevins was tc cenctify farilv planning
and cevelop ar aczicn p.an for preparation
Tt was decidel that the Group would
ccordinat-no bodw for Frowtrainin

briefl+ explarned the obt-ectives and
NTRAE which was awarded a five-vear contract

g in *zia. Nepal is considered

v. She hoped that thnis grour would continueg
né advisce COn traininag assistance o T

gh INTRAH. S ncted that DORC will contir



of implementation; rather, that 1is the job of
implementinz agencies. He then outlired the FP/MCH's
training neels:

a) ©basic wmanagement 3kKills training to district and

a
panchavat level per

scnnel) (b) the training shoulcd be
intensive witl strong evaluaticn component) (c) training
should taxe place during the monscorn season ;(é} emnhasis
shoulcdé be givern to guality rather than guantlity of
traininc courses, (e} emphasis should be given to TB;

Dr. H.N. Upret: exphasized the need for supervisory skill
1

evel perscnnel and the need to

Ms., Ruwmin: C. Shrestha referred tc the DON propesal of
a r s

training TBAs which she hac alreacdy ubmitted anc
reguested review bw INTRAHE anc asked that comments

be given tc her. There was alsc discussionrn of traininag

of TBAs in five add:tional districts curinc the Population
Year (4% months resaining) .

Mr. Hex Hatal, CRS ccompany, outlined CRS plan for CEBD

prograrmes for 13885. He stated that 2 hill districts

ané¢ 2 tara:i d.stricts will be usec as pilot areas. Questions

. - - ’ - .
were raised as to whether TBAs might be appropr:iate
candidates as CBD workers. Mr. ilamal and Ms. Shrestha

agreeé tc ccnfer as nd when the CBD2 plan is developed.

Mr. Kush Naravan Shrestha, FPal, asked whether CBI
programme and FPAN fielé programme could work in a
coordinateé wav. This, toc, will require discussion

between the two organizations.
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5. Mr. N.h. Pradhan, CRS Company

6. Coordinators to be identified from IOM.

The next meeting will be helé in late February

finalize the coordinated training workplar.

to



