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JTINERARY

The filrst two weeks of thls period were spent at a S.C.B. meetlng at
U.C. Berkeley (May 16 - 25)., On May 25 [ flew to Los Angeles to viuit Gerald
Gardner and Charlotte Neumann at UCLA. May 26 to August 28 was spent in
Mex ico, with the exception of g one week visit to the U.5. From June 19 - 28,
and a sceond b-day visit lor the Lnternactdional Congress of Nutbrition in Miamy,
he time in Mexlco was spent in the field site (Solis) and at INN in Mexico City.

DILSCUSSLONS
1. See Berkeley report of the SCB meeting, May 16 - 25,

2. May 25 at UCLA the discussion with Dr. Cerald Garcdner was intended to
caplain te hiim why activity and worl capacity measurcments arce not part of
the core design for Year I. We agreed on a preliminary plan to pllot test
more of the nccessary methodology for work capacity measurements, Also
discussed were the type of ergometer, and metabolic measurement cart, to
be ordered.

The [irst part of the summer in Mexico was spent reorpanizing the ficeld
researeh team,  The basice declsion wag to create gix "chicels of arvcas"
(Jefes de Arcas) namely fur Pood Intake; Cognition; Activity; BMR and

Work Performance; So.loeconomic Status and Productivity; Health Status and
Morbildity; and Data Managcement., ‘These area chiefs are to be din charge of
the day-to-day data gathering activities; selection, training and management
of personnel in each of the teams; data quality, and verification; and
transfer of data to Mexico Cilty. These persons arc responsible to Dr,
Alfouso Mata, who remaing the Field Director, and to bDr., Adolfo Chaves.

This restructurlng of personnel responsibilities has several important
advantages:

1) Dr. Mata has more time to be involved in important
design, logistical and data quality control issues.

ii) The "Jefes" now feel a much greater responsibility for
their activities, and are more involved in and
enthusiastic about, their subject areas.

i1i) The "Jefes" can now make the decision to hire and fire
field personnel in their team, This is usually done
after discussions with other Jefes and Dr. Mata, but
basically the responsibility now lies with those who
work mosc closely with the field personnel.
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1v) Two of the Jeles were recruited during the summer,
namely a Mexican Psychologist and a Food Intake
Specilalist.,

On the basis of thesc personnel changes, we defined closely the composition
and responsibilities of each research team. Additional field personnel
could then be (and were) recruited, and trained.

The budget for the first year of Phase I was calculated in detail, and
remaining equipment and supply needs identified. We were relieved to
find that our calculation of projected costs was very close to those
estimated earlier this year,

A structure which was originally a brick-built hen house was converted into
laboratory and offilce space.

A declslon was made tnat Dr, Chavez will visit Solis every Thursday for
discussilons with the Jefes and Dr., Mata. In this way, weekly progress

reports arc made, and problems identified and resolved in a reasonably
speedy manner.

A very important phase of the project planning was initiated in July. Rach
arca chicf studied the section(s) relevant to them din the June Berkeley
repurt, and prescented it to the whole group, including the U8, Principal
lnvestigators., 1In this way, the project is now well understood by all
personnel, including the hypotheses to be tested, and the reason why cach
piece of data 1s being collected., ‘Tthen, cach Jole worked with us on the
questionnaires for their part of the study -- in some cases modifying
existing questionnaires which had been pilot tested, and in others, developing
new ones. Most of these have now been pilot-tested at least once, Pesa]
Goldfedder, our data manager at INN, worked with the Jefes on Lhe design and
coding of cach questionnaire. A llst of comments of the June Berkeley repurt
was submitted to the Management Entity. 'The expericnce of the Jefes in

our communities was responsible for many of the questilons we railsed,

"Responsables'" (Community-elected individuals) have now been trained in
primary health care for each of our communities. They will be responsible
for the weekly visits to households for morbidity questionning, providce a

nervice Lo Lthe communities, and will spend sowe hours o week in the Casa de
Salud of cach community. ‘hese Casas are now cither ready or under con-
structlon in all of our communitics -- our role in this has been in negotiatb long

with communlty delegates and assistance in arcanging fund-ralsing cvents,

n June, it was decided to work harder to dmprove rcelatlons with communities.
Among the steps taken were:

1) a social worker paid by the project now lives in ecach
of 4 communicles, 'This person has been visiting and
getting to know each of the families which may be
included in the final study. Notee are routinely kept
on family structure, reverifilcation of aspects of the
censug data, major activities, family problems, migration
and work, etc, Since the soclal workers live with and
among families in the actual communities, the type and
quality of this information has improved, and much has
been learned, In the future, these personnel will be
responsible for arranging the schedule of visits to the
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12.

13.

14,

households, and reporting any problems which arise

as a result of these visits. Data collection
personnel will report to the socilal workers beforce
houschold visits to be advised of any special problems
or cvents which have occurred within the Families. In
general, it is our firm convictiom that the project
willl be more acceptable to the families if we have
personnel living in the communities, as opposed to all
of us living in a separate community (Solis) and making
visits out to their homes. So far, almost all families
contacted lhave agreed to participate in the study (over
95%) .

1i1) Project personnel performed a series of plays in the
communities to explatin the purpose of the project. The
arca chicls acted out lnterviews, to try to show what
type of questions would be asked. In thils way, the
community is now acquainted with many of the project
personncl.  Plays also addressed some of the major
healch and sanltation 1ssues in the Valley.

111) We are investigating the possibility of some type of
short-wave radio comnunication between the communitics
(probably the soclal workers) and Sobis.  This will ald
coormously our facility to communicate with personncl,
reduce transportation costs, and improve use of
personnel Ctime, Equally important for the communitics
is thal we will be able Lo send emergency medical
assistance when needed -~ a type of assistance seen as
a high priority by the communities. The complete lack
of telephones and great difficulty in obtaining trans-
purtation between the communitices and the Solis health
center makes cemergency care almost impossible at the
moment,

iv) Community leaders were taken on a visit to INN in Mexico
City, where they met Institute personnel and lunched
with administrators.

v) We have particlipnted in oo nuuber ol community weetlnges .,

A recensus of che communitices was wade in June, to update census dala
obtained in May of 1982,

An additional community has been identified for possible involvement in
Phase II, if needed to censure sufficlent sample size. This community is
Culderas, which borders on one of the other communitics already identif iwd
for study.

Pilot studies have continued in: cognitive testing, productivity and SES,
observations of usual activitics, and food intake wmeasurement,

The morbidity questionnaire needs more testing, and BMR measurements have
not been attempted due to lack of equipment. Observations ol school
chlildren are planned for September, when school recopens.
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18,
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22.

Dr. Gordon Finley visited Solis to check on the child and adult cogniltive
tests, Pilot studies were conducted and the data reviewed.

Dr. ‘Lalfany Ficld spent a weelk in Solis, reviewing data Lrowt Brazelton
Ixams, supervising mother-infant interaction tests, and working with the
cogniticn team on the design of all of the infant t:¢sting instruments,
She will return in the Fall to supervise the observations on school
children.

Dr., Ranjit Chandra met with Drs. Allen, Pelto, Mata and Martinez at the
WINC in Miami. Dr. Chandra had some suggestions about Berkeley's last
protocol, most of which were adopted during meetings of the P.L.'s prescnt
in Miami with Drs, Calloway and Beaton. Plans for immunology testing in
the Mexico Project were further defined, but where the samples will finally
be analyzed has yet to be resolved for some tests. The Department of
Limunolopy at LNN has expressed dnterest, and we are presently checking
their procedures and capabilities.

Peter Guarnaccia, a Graduate Student Anthropologist [rom the University of
Connectilcut, completed his 6 month stay in the field at the end of July.
Many discussions were held with him about ethnographic data, and pilot

studies on SES and productivity which he was in charge of planning and
implementing.

We bave an Apple LI Computer in Solis (on loan Erom INN) which we have
programmed for data capture, UHowever, it i1s anticipated that the data

will be eatered din the future at INN., A contract has been negotiated with
1B8M in Mexico City, and we developed a list for them of all variables to

be measured, frequency of measurement, and estimated number of columns
required. Hopefully, IBM will continue to assist us in data analysis, free
of charge, except for suppllies, We are attempting Lo convince them to buy
an updated SAS packape,

Meetings were held with Dr. Javier Barba of INN, an expert in the measure-
ment of alcohol intake and alcohol-related problems. The advice of Dr,

Barba is expected to help us to deal with the potential problem of pulque
consumption in our families,

Ocher visgitors to Solis this summer included bDr, Ricardo Castillo ol U.C,
Bevkaeley, Do Michacl wWhitelord vi lowa State Undversity, and Bruce
Bernsteln, our Project Administrator at Comnecticut.

Approval was obtained from the Mexican government for dmportation of the
equipment. The first (of two) shipments will occur in late September.
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PEOLLE CONTACLLID

The most important persons are mentioned above. (The total number runs
to many hundreds) .

ACCOMPLISHMENTS AND RESULTING SUGGESTLONS

Most of the major accomplishments have been described in detail above.
To summarize:

1) The [icld team has been orpanlzed to promote better undoer-
standing of the project, to generate more interest and
responsibility, and to enable manpower requirements to
be identified and met.

2) 'Ihe questionnaires for most purposes have been developed,
and will be submitted to the ME for approval some time in
September, after translatlon at the Undversilty of
Connecticut has been completed,

3) Major steps have been taken to increase community acceptance
uf Lhe project.

4) Most questionnaires have been pilot-tested,
5) The census has been updated.
6) Most families contacted have agreed to participate.

7) A laboratory has been constructed,  Bquipment will start to
arrive ln Septunber,

COMMENT

We are somewhat concerned about the fact that the questionnaires we are
sending to Berkeley for approval are in a more "final" form than the ME is
anticipating. The reason for this is baslcally that we cannot expect the Mezican
Leam Lo accepl questionnaires which they have not been Iuvolved in designing., We
bouund that the only way to gencrate interest in responsibllity for, and belief
in, the project was to lead the teams to develop the protocols themselves --
bused on the Berkeley report, and guided by the P,1.'s, We feel that many
agpects of the questionnalres, most luwportantly, the type of questlons which can
be asked and the way of asking the questions, must be tailored to the Mexican
culture and environment. In addition, in order to start Phase I3 iIn October, the
questionnailres had to be designed and tested many months (in some cases, as much
as a year) prior to this time.

We hope that the ME understands the process we have been through, and
appreciates the extraordinary labor of our colleagues in Mexico. Any sugpgestlong
for changes in the protocol we made in the last few months, or may make prior to
Phase II, are based on our experience in the project. We trust that the reasons
for these comments will be respected, and that they will be regarded as helpful
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rather than as some kind of revolutlonary reaction to the June design,
Surely the history and complex nature of this project justify the process we
have been through, and the continual identification of problems in data
collection,

As a final comment, the Mexican team 1s now highly motivated, organized
and trained, We feel that the project i1s now very feasible, and that we are
ready to start as soon as the questionnaires have been approved by the M.E.
The situation in Mexico was aptly described by one of our area chiefs:

"the project now has feet, as well as heads."

Lindsay H. Allen, Principal Tnvestigator
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