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PUBLIC SAFETY 
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~:atel" th:an the end of FY 1974. The following is there­, I fOl"e a list of actions which will have to be taken in 
~ " I~l'dei' to aB8Ul"e an orderly departure of. the Public 
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I prep[ix"e PIO/Pls 
0, X Assist in construction of Nationo.1 Police School
 
X Assist in the organization of the Planning Division
 
X .Assist in the prepar!ltion ilUld implementation of tTl
 

M:anunl Orders S~:"Btem (or the Montevideo Police Dept.-	 . 

X
 
X
 

X 

X	 ,Vscate Jefaturs offices and return police equipment 
IN t' d' .arco lea a Vlsorj" sei"V1ces 
Patrol Div. r~organization advisor] services 
Pl"~p:n't'e, assist and follow through on Rec:ords~ 
MamAgemrent Stlldy 

X Select IPA PQrticip~nts and prepare all PlOI P' s 
X Select" 'Motor Mlllintemmce Officers Participants and 

S3tt'et:y 'ream by that time: 

ProceBB PS & N~t'cf.:) PIO/Ce 
.,~ccount for arriv~l of ':ron commoditieB 
Monitor Md account for procured equipm~nt thru 
Trllst Fund 
.Ac~ourit for ~rriv&l OK Exces;9 Property fl"om Viet 
Nnm"Como 
T't"Qin Police- Chemist at DBA Hq. D. C. 
...~ rrange Commo TechnicilfUl Course 

_

F'eb. 28, 1974 
Oct" 01, 19"14 

Nov. OlD 1974 

Jun~ 30, 1974 
April 30, 1~74 

Api'"i1 30~ 1974 
June 15, 1974 
June 30, 1974 
June 30, 1974 

June 30, 1974 
May 5, 1974 

M:QJ' 5 ~ 1974 
Jtme 30,. 19'14 
Jt:,ne 30, 1974 

Jtme 30ft 1974 
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(:\?iIi~n'I1:' !:II) 1.111 §Otl\c;r6 (":~<IIvrillllh I ra~il"D P:tll"ticipant training contf,nues to be 

_ 

a basic key tlOw:~u~dB 

successful ~chievl('}n1el1t of proj~ct objective. 190 offichds t'eceived tr:aining :at IPA. 
Return~tes occup.3' keJI' roles in m:aovl1gement and administraUon. 16 IP..t\ gl'K4duf8ltes 
occupy topu level pOBitions. 

CommodUy pUY"chi'lsesD both GOU ~nd USAID ~ financed, Wek"e timely ~nd effectbre and 
reaulted in a maintenance of M SliCc~ptYiible degree o.f mobility and communication net­
work coveTing 100% of the countl"'yn 
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~c,,:a.~n1 ~"" !lellf aClCr01~ tl&~\:)rml~ Inn :(J9i .<: :Training activitiea, P~trol Op~t"fltions» lnvestigilhttve Caps-'
blhhes (especl&'l11y 1n N!I11"cotlc enforcement) IQnd M:Elntigem~nt procedll~·e8 h:nve tmprov~d 

as a result of p~oject activities. Gener81l'y~ police l'esponae and follow·,th'l'u on techni-' 
cal advice provided by PS ad\r1sora h:as been satisfactory" ~Bpeci$l.ny in thte iU'ea of 
training, management, patro], Op-eNition .and narcotic control. Mucn impr!.lVfJment is 
needed generlSlly in Polke Manlligelment :and AdministrHlltion. Establi.sbment of $l forml9l1 
Planning Division is needed to Bet guidelines and pl"';jlvide recommendations etc. p to top 
level police eomm!S1nders in fllchieving improved llldmlnistralltive and opterathml9l\ tech'· 
niques. Many of these offichtla Ql"e slow to delegate authority snd generall.". um~ble 

or unwilling to make major decisions to improve their operations. 
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Officers trained in U. S. : PLANNEO 
From Dep:artmental Pollee 

ACTUAl"(From Montevideo Police) PERr:OR1tl­
Allce; 

Capacity of Nation:Q1 Police PI.AN~!r::D 

School'	 ' ''-l 
• • ACTUAl.COmmiS8\Ontad offIcer's only PERFOR"­

f.I~Cr::NumbEr of students pe1~ yiP:lQt' ---,_.- . 
.	 REPLAXNao 

NUmber o1Int~1'loll" Depart- PLANNED 

mentsl Police with Operatins: ACTUAL-- ~-I '
 
PERr:OR~G-' 18 .
Network .	 "NeE 

Police Forc~s reorgiRnized
 
into effectively' op:fllZ"~ting
 

inveBti~sntfng units with
 
tr:llin~a-detectiYeain crimi­
n~ inv~aU§ation. I 
p:.E..B!'t~n ,yn~!!!,.!,.~. ~-+- " ~_ ~ ~n .~....L'~4"~»" 
e.	 QUALITATIVE INDIC,,"1'tlrt.1; . COMMENT: The Organization and Methods ~ectton of the 

POR tQAJClFI OUTPUTS Montevideo Pollee Department w:as created during FY-73. 
',~__~~_~~M,~~"m The Section has been effecth'ely operating mnd has con­
Drg~nization and M8nage~ dueted various studites reaultirig in management im~rove-

ment improvement menta. The performance of the. O&M ~tCtion has led to
the possible creat10n of fa PlannIng llrVl8ion~ expec eo to 
start functioning before ~he end orFY-74. 

~__~.u • _ ..•~__••~r---CO,;;i,qENT:"Asp.rOVid8dby ·'ti'i"epolic'eOlrganlcLa~criine 

~stlibbsh an effecbve Nra- labolrstolZ"y is being used country-wide eriminlCl records
 
tional Criminal Laboratory has b~en c~ntralized with a.\1 police untt~ 'f'(9ceiving ~nd
 
and Investigative rn.vision sUbmltting Information and Intelligence. Tr:l1ined
 

scientific experts are available to invE:stigate all imm 

portant criminal cases, and activities. _	 ._-_.--....-.-
COMMENT: .As $1 result of PoliCe urganic LBW (}(')"u -Iiis c(iin­wInstitutionalization of ade­ pleted the procurement, installation lind staff of per" 

quate, bp-graded in-country manent trlil.ining center for countrywide training of ~1 

training. Police Commissioned officers.Center will mBO extrend 
training advisor". services to Departmental Tl""aining 
Programs. 
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Develop the c$tp:abilities of the Montevideo and Departmental police forces to cope 
with th£' s\1I.bversive threat and to maintain law and order to provide the envi\:"onment 
essenti:al to economic growth. 
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1.	 The N. P. s. functi~ning in its II. II t1~ ttm«ttms--'bteen 'llIcqot '. rinta :are now 

new location, . b~lng made and con~fM~lR'tiJTo~' ~ded to stari 
°')"'1 ,,(JI pr-iQtrto end of FY-74. 
(, ~I , ,~ .lJ {.(I :l1(l1l:l,'\ .?,'ll'(Hlq

2. Speci:alized training fo coin":' _.. ~. -l'mO eommissi'Oned '"Of1)ce'r8~pe 81" receiv<t'id 
missioned officer's of a 1 ~ru- training dUTing FY 72 ancjtIM~r'3 
guayan Police DepS'l1"'tm nta.	 . .... . 

3. InteI"ior Police Dept. 11 hnve·'13 •.•Eacl1.Dep:artment .b'p.~ ~t@ ..oWAH lin I')pel'~tlon. 
permanent tr:ainh:lg lac itics. .	 . . 

4.	 370 pll1trol vehicles for Moiire·'::-+iI.-"3orr·velilcl~8··1ll1read'lr·in··opeMl{r~, 
video and Interior. I oJ 

5.	 N!?Ltii:mwide centr~l cd in~i"-'·-15.-·A~t~·~UY·i~·oP~Y-:llti~~ _ .•.. _._-._~ 
file opet'llting. . .__.-...._-- -- -. .. -_. • • •• _ e •• _e. ••• -. " ....~ ••__ 

d~p~rtmrant 

network. ~ network and the Mor oprei tionwide 
6.	 Adequate radio"coram ·csrtion.la.Q.J~:;.RCllp'epsrtment h~a ita. 

... '-' .. -_.....n~tWUll'·k.. .....-.... '" _. '''- .- ...... 
7.	 Pol~c~ tra~n:l!Ja ~t IP~~ i k~J.7.. " i? .190 men ~ave been tratne~ at IP • 16 of the top

pOllutions In Montevldep and De- "'"lEl-vel"posltions &l"e occupied by-I A gradu7l1tes. 
partment:Ell Po1ic~ foY-e:rs~. .l.. '_.. .... _. _" ..._._." . 
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The ml8lintenance of !:Law and order Md Sf. at~ble intern~l'·secllli·it" cUml3lte that will 
pz'Ovide an envir.onment conducive and n(ll(';lI!ssary for economic ud so.ei8al develop­
ment.	 . 

Development of police clSlpmi1it!~s will relfi1lte directl:r provislon of an enrironmen~ 
conducive to economic and soci:.&l developme:nt~ 


