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Hr. Hilliar'l Feldman
)

Development Administration Officer
LA/DR, Room 3247
Department of State
Washington, D.C. 20523

Reference: Task Order No. 6
Caribbean Development Bank

Dear Mr. Feldman:

for the referenced task order covering the period April-June 1976.

Please let us know if you need additional information.

Sincerely,

Enclosure

cc: R. Zenger
'I'.' Stukel
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gUt'\RTERlY !U:POP.T TO JUHE ~9, 1976

Q,'D:
AID LCI',N 5.2:'[ - L - 002 (LO'" COST HOUSING !"ND SEGOND;\RY liORTGI\GE ~~'\I1I(ET).

Date of loan Agrec~ent

TermInal Date for Commitment

Terminal Date for Disbursement

Amount,of Loan

)

November 17, 1972

'Dccc~b~r 31, 1976

December 31, 1977

US$10,OOO,OOO

Progrnmme All cent ion (loan funded)

a) Primary Market Fund, HousIng

b) Secondary Harket Fund, Hortga'gcs

TechnIcal Assistance to Pr09rJm~e (AID Grant)

US$6,OOO,OOO

US$1. , 0°0, 000

US$ 300,000

Of sbu rsements

a) Pr imary t1a rl~et Fund

b) Secondary Harket Fund

c) Technical Assistance Grant

To June 30, 1976

, U5$1, 123,083

69,421

167,6116

Percentage of loan Funds Disbursed (Pr'lmaryFund) 18.7%

(Secondary Murket Fund) 1.7<;0

(Technical Assistance Grunt) 55.9%

Time El<lpsed~

Fu nd s Comm Itted

n) Prfmary flarket Fund

b) Secondary Ma rket Fund
US$3, 950, aDo!!

US$2,OOO,OOO

71.6%

Percentage of Loan Fund 5 Car"" i ttcd -

(Prlmtlry Fund)

(Secondnry Fund)

y IncllJdc:; projc:::ts for vihlch
loon Ag rccment shave !.;ecn ~ Igncd •.

65.D5~

50.0%
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urmAN \lOP
Cari

A.I.D. Loan 538-l
St~tus of

217,39all Anttgua/B~rbui
Bank, State 0

431,989 Antic)UC), (CHA-----
100

125

...---------r----.,..-------:-------;t------
Project Borrower

Project i!ui.1C No. of Cost CDO ;~)un I & E),ecuting
• locBtionUnit. (USS) (U~ Agency

.-~-------+-----+._----I--- ,-------
Ai'H IGut\
1. Earthquake

Rchabil itation
Cassada
Gardens

- -... ~ - .. -

2.6ath tstate 200 762,609 636,522 Govt. of Doml
CHAPA

GREI'dt'\DI'~

3:"""R!vcr ROqd
Bonair

.Grtlnd Ansc
Telescope 230 780,870

Govt. of Gren
Grenuda
Housing
Authority

ST. LUCIA
Ll. Ciceron 150 613,070 560,904 Govt. of St.

U.D.C. & Hous
Dev. Bcll1k

ST. VlrlCE.iT
5.CC:Ciloen eurk 125 430,217 387,195 State of St. \

nnd CHf\P,!\

~IOHTSff\r.,~\T

u.P.:i;"sor.s Housing 42 236,302 86,956 Ltlnd.Dev. hU1

1/ CDO Is provIding additional

2.2.~

131cg

financing of ECSSOO,OOO fro~ Ord

BEST AVAILABLE COpy
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.t NG CLASS HOUS I f!G Pfl.OGRI'J1HE
bean Development 8nnk
002 (Primary Htlrket Fund - Housing)
Projects to June 30, 1976

l' .101$1 , 123,033,

Date of Date of Date of Olsoursc- Progress 1
lO<ln LOun Initial ments to . -Jf\greemcnt ?\pprova1 Disbursc- 30.6.76

• . I

Units under ,Com-
ments (US$) constructionlpleted-- -

I Dev. Feb.1BI7S Feb. 2/75 Apr.29/75 132,576 l~ 14

\) 11ar t 3/75 !\uQ.22/74 Dec. 12/75 10.669 - 5

lea & F~b_1 ?l7r. IOpe:. 10/71. Hav 31/75 182,346 - 18_ 1.-

:fa

Nar.l1/75 Jan. t/75 Apr. 9/75 611.912 36 90

ucia,
n9

Jun. 23/75 Jan. 1/75 - - - -
nccnt Feb. 26/75 Aug.22/74 Nov. 7/75 26 ~ 201 6 5

ority -Feb.20/75 Feb. 2'0/75 Apr. 8/75 84,379- - Il2
-

1 I:e Feb. 17/76 IDec. 12/75 - -0- - -~

I Feb.17/76 Dec. 12/75 l - - j 75,000 - -
• ---r-- -

lary Capital Resources.

BEST AVAILABLE COPY
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UP-CAU \rO:~:{i tlG-----car i btea
A.I.D. L02n 538

Potent

, -IProject tl<::me

I- Project CDB Govern/""]No. of Cost Loan Contribution
& Location Un i t5 (U~$) (US$) (US$)

---
OO~'II i~ IC~\
St. l'lichelle 60
Kings Hill 10
C~nefield 75
Trafalgar 20
Dath 10
~ -- --- .-:-._------- - - -

Tl5' 522,200 469,980 52 z220
- --

SEL!ZE

Independence 150 1150,000 IlOS,OOO 45,000

-
ST. LUCIA
La·Resource
(Vieux Fort) 100 511,666 367,000 136,666

ST. VINCENT

Sheep Pen 100 Il81 ,000 1!30 ,000 40,000 L
TURKS & CAICOS
G.Turk & Provos,

IN. Ctl! cos &
I,D 360,000 324,000 36,coo, S. CalCOS

t -
I .ST. 1\ITTS 86· 393,000 303~OOO 91 ,l09

_L \$2,717,866 1$2,293,980 I I

TOTJ-\L - 651 $1101,365 I
I
I• -J.-_____~~

I

BEST A V/., fLA fJLE COpy
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:LASS HOUSING PROGnnMME
Dcve 1oprncnt !.:"mk
-002 (Primary tlarkct Fund)
ill Projects

Average Oarrower and 1C\verage
Cost of Selling Executing
Construction Price Ager.cy Status
US$/sq. ft. (USS)

3~OOO Govt. of Dominica I\ppra Isa1 report being
,

2~600 Central Housing & prepared at COB.
3,000 Planning Agency,
3,000 CHI";PA

$6.50
/',500

~

---~-.-,
~~ . --.-- • ....-:~~.=':;- .. ----"'--"'.. :..:...,.~. ---;---,-'- .. _. .."

$.9. 00 2,700 Govt. of Belize Appra Isal report being
Banana Baurd --..Ercoared at CD8~

,

$9.37 3.750 Govt. of St. Lucia Proiect under rev i 6\-1.

$9.00 3,600 Proj ect under rev i el-l.

Selling prIces of $9,OGO
Approval from AID pending.

$22.5 9,000 Draft appraisal report
completed.

I Project under: review.
I

.,
-.- .... 4

BEST AVAILADLE COpy
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J\. ANTIGUA - Cassada Gardens Project

(G) Brief Project Status

1. Five concreto model houses \,:cre built at a cost of EC$14,OOO

(US$S,185) per un It.

1 .

(b)

2. The Government of Antigua has given housing a low priority

and h<:ls dec ided not to proceed \'/i.th the project in Cassuda

Gardens. The Government claims that the houses are teo

expensive; that the lots are too sffi-311, and that it fears

that the area \'Ii 11 become a slum.
considering

3. coo IsA:lropplng the project from the Urban Horl~ing Class

Housing Programme (UVCHP). Negotiations \'/ill be· \-/ith

the GOVf~rnment of Ant- inll~ t-n r(\l':f'IJ:, t-hp. funds expend~d

for the model houses. US$lO,669 ".:ere disbursed from

Progl"C,mme funds to pay for the 'model houses.

Accompl ishments during reporting period

The project was visited by Bob Ellis on April 2, April Band 9,
April 20-22, May 11 and 12, May 31 - June 4, and June 16 and 17.

A. 11 ANTIGU!\ - Earthquake Rehabil itation Project '

(a) Orlef Project Status

·1. The project cant ioues to move ahead. Fourteen loans for

repairs of houses have been completed, four are under

construction;

2. CUB extended the terminal date for cl i~burscment of this project

to J.une 30,1977, and it is estimutcd thut US$75,OOO \'1111 be
. .. .

disbursed by thnt time.

(b) Problems or Deld~

None.
E '"'~AV··I' ;I1C' £ COpyB .oJ I. " .... '-
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(c) l\ccom.E.! Ishments durlngreportin~Lyeriod

The project was visited by Bob Ell Is on April 8 ~nd 9,

April 20-22, Hay 11, May 31-Junc 4.

B. BEL:ZE" Be1mopzlI1 and Ladyvi lIe Projects

(a) Orief Project Status

1.

2.

5.

The Belmopc:m project Is off to a start. Construction of the

Beln~pan infrastructure was started in May. Recondev requested

a first disburs~~ent for $75,000 for construction of 7 ~~del

housesrn Oelmopan for mobilizatIon. Tenders for the

Infrastructure h'Orks (\....ater und se\'.er systems) and the houses

In Belmopan will be invited In July.1976.

Ladyvil1e is having problems. The infra~tructure plans are

not c(j11pl eted, construct ion Is de Iilyed. "

Recondev appointed.a project manager, tir. Eric \.111 son.

Contractors have been prc~ualiflcd.

Recondev is considering buyfno materi<Jls in bulk to sur-ply

to the contractors, who \'JQuld bid for' labour only. This

,.....1.11 gU.:lrantee that the materials are on hand by the time

const ruct ion starts' 1n September.
,"

(b) Problems or Delays

1. The LacJyvillc pliJlls for lIrbon,izution <:Ire delayed. This \oJili

~ffcct the tender of the Infrastructure \',r;:>rks. ltis estimated

thni tenders will be Dsked In July and conptruction may start in

September. In the meantime Recondev hn~ been ndvised to proceed

\'lIth construction of the model hOLlses to uccclerutc thc project.

2. The sC\'lerngc system of the UJdyvi1lc' project is being rcvic\','cd

by the Government. It iJPPc<lrs: tha t a system ~1SCcJ on S(;pt Ie tanks
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. nnd 500k pits as orIginally proposed, lnuy be e:-<p8nsive because cf son

conditions. A system bLlsed on oxidatiort logoons 15 being stuc1ic,d, ,IS

recOT,fn<,;nded IJy the Scvlcrage and \'!a ter {\u tho, i t i 05, to serve the ent i re

area \'Jhere the U\';CII project is locnted. A solution to this problem may

take a long time. /1ean\':hile, plans for construction of the project \'Ji11

go i3head based on the. septic tank system, even though in the long run,

they may have to be changed to 0 central system discharging ilito o;ddution

1ago::ms.

3. The tenders for the Infrastructure h'Orks and houses in Belmopan arc

.delayed. Construction schedules hove. been revised to September 1976 .

4. The rainy season commenced In late May.

tlcn in ~elmopan considerably.

(c) Acco~pl IShments durIng reeartlng perlCO

Thi5has affected construc-

1•

2.
3.·

4.
S.

6.

7.

B.

Recond ev appa Inted a pro j e.c t m<lnng.e r •

Prequalification of contractors was ~~de.

Infra~tructure works (roads) in Oelffiop~n was started.

First disbursement of loan funds for $75,000 \'Jas made.

UrbanIzation plans for Belmop~n and tender documents ~cre prepared
and approved.

Urbanization plans for Ladyvi11e are underway.

The project "/<35 visited by Carlos Ayerbe on Aprn 26-29 and on
June 8-11; and by Dob EllIs on Hay 21-29.

Initial training and assistance has been started. The '~15tributlon

and Hanagement Guide) ines for Urban' \!orking Class Housing ll wzre

revicNed \'/ith the project munagcr nnd he \.,.a5 asked to begin project

publ ictty. -He \'Jas 0150 asked to establ ish i) housing app! iC6tlon

register nnd to invite applications ror housc!i. Hhcn a significant

number of appl icotions have been filed, ~ return visit will be made

to Belize to revle\'I appl [ciJtion proce!;slng.
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(d) Activities to be undertukcn n:~xt QtJClrter

1. Hodel houses to start co~struction In Uelmopan. fiction:RECONDEV.

2. Orders for construction material to be placed. Action:r1ECONDEV.

3. Urbnnizatlon plans for L<ldyville to be completed.

Action: Consultants.

4. Tenders to be asked for infrastructure ~nrks and houses in

Del~opan and Ladyville, coritracts to be signed. Action: Consultants,

RECONDEV J CDB.

5. Project manager to visit the DooinJca project to f()miliarize

himself Nith systern being used by CHAPA for purchase and control

or construction materials. Action: RECONDEV, COB.

"

DOMiNiCA -Bath Estate Project

(a) Brief Proiect Status.

3. Disbursements as or June 30, 1976 totalled$182,3~6.

(b) Problems or Det~ys

None.

(c) .0cccmRI ishrncnts during .reporting perio?.

1. Ccnstructlon of the nDdel houses was completed.

2. Tenders for 182 houses Here received. Contr~cts c)t'/nrded.

3. The project was visited by C2rlos Aycrbc Hay 26-30. 1376.
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l~. I1nrketing ~·".JS rcvieh'ed in Hay nnd it ~'las found that hour,ing

~ppl ication processing ~~s being cc~plcted for 200 ~pp1 ications

that CHAPA \".,ri 11 recoIT'lllcnd for appro'lu 1. The appl icat ions need

vcrificutlon of employment and credit reports. An additional

revIew \·1111 be made In July and AU9USt.

(d) Activities to be undertaken next Q.uarter

1. Construction of houses to start.· Action: CHAPA, Contr.Jctors.

2. Construction of lnfrustructure to continue. Action: CHAPA.

3. Review proposed approvals of appl icatlons for houses and try

to schedule a Joint CrnTh~ittee meeting_ Action: COB.

C.11 oOtll NICA - Potent ia 1 Projects

(0) Brief Project Status

L The Government indicated that It wishes to develop more projects

In Dominica for low Income groups. COO is looking Into the

potent ia 1 of 4 project sites for construct i on ofapprm<imatel y. .
185 houses, requIring financing of $470,000. The projects.~~uld

be loc<3ted in Point ~lIchelle (60 u~lts), King Field (10 units),

Canefii;dd (75 unIts), Trafalgar (20 units). In additIon CHI\PA

t'J<mts to build 10 roore units In Bath Estate.

--
2. COO Is preparing a project nppralsal report on thase projects.

It is expected-that the report \'/111 be completed in July.

(b) Proble~s or Delays

None.

(c) Accompll5hment~ durjn~ reporting perl0..9-

1. The sites \'t~re <Jpprulscd, prel iminilry cost <:Jnd market d<3t(1 \'J'Jrc

guthcred.
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. 2 •. Th~ proposed project site!> ":ere visited by Car"lcs Ayerbc (')0

May 27 ~ 1976.

3. Construction p~<:lns for four house type5 \',ere fonJarded to CHJ\Pi\

for consideration for possible use in the proposed projects.
I

(d) Activities to be undertaken next Quarter

I. Appra 15Dl Report to be completed nnd l"eVieh'Cd by Loans COfro'1littce.

Action: COD,;

GRENADA - Grand Anse, River Road, Tel escape, [iona i r Projects

(a) Brief Project Status

..;.

.. . .... ,. ,
~~ v, ~,.""" .......u til • .... I • -.. , ...~.~.•; L= .. ··.... .
(first phase) have been completed with an:additional 30 under

construction.

2. DIsbursements as of June 30, 1976 amounted to $611,912.

Hore than 350 applications have been received.

3. The project was recently "eappra.~sed in the Dank 'and an

additional loan of $222~900 approved to c~~plete the project.

The Government wIll contribute an additional ·$2~,765.

(b) Problems or Delays

1. The project has suffered from the effects of I nfl at ion, wh ieh

hos resulted in greater ~~pendlture than had b~en estimJted,

which In turn has created 50.11e cash floH prc~12rns.

2. Hlth the cash flO\'/ problems as they nrc, the Gren.:Jua Housing

Aut~ortty has been un()blc to employ as many st.:lff as required

i'lnd buy necessary materi<31 s. The. project hus therefore

s1O\\'ed dm'>/n •

B£Sr~VAILA8LE COpy
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(c) Acccmplishments durfnq reportillC) period

1. Project rCiJppraised and 2n .Jddit;on'11 loan of $222,900 vIas

approved.

(d) Activities to be undcrt<lken next Quarter

1. Find w~ys to improve the progress of the project byallc'fiuting

the cash flm.... prob1c:ms of the GHA. Action: COB, GHA.

E. ST. LUC If-\ - Ciceron Project

(a) Brief Project Status

1. CDa review~d the tender documents for a second time. Tr.c

documents are being put In fin~l by the Consulta~ts.

2. It is expected that tenders \.,.ill be invited during July 1976.

3. UDC Is re~ving existing houses that are located on the project

site.

(b) Problems or Dela~s

1. Preparat ion

time. It

13 weeks.

of the tender documents has tnkcn an inordinately lc~g

\'1as estimated that the documents ....,'Quld be ready In

. Howaver, 32 ",..eeks have elapsed.

2. The" land for the oxidation ponds has not been acquired. This

problem is more than one year old.

(c) Accompl ishments dUri,?S rerorting pcricd

1. Th2 i)roject \'Jas visited by C. DidIer on j\1lrch 3-6, t·lay 6-9; (mel

on June 8-9, 1976.

2. The Consultants submitted tho tender documents following the

first review by CDB.

3. Second review of documents made by COB.
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Act!\lit"ics to be undertaken next ilue.'rtcr

1. Tenders to be Invitr.d. Act iOI,: U~C.

11 :';T. LUCIA - Lu Resource (Vleux Fort) Potential Project

(a) Grief Project Status

1. The project \'4a5 uppraised by COB. It \'-/ill be submitted to the

Board for approval during the Augu:it 1976 Board of Directors

meeting.

2. Consultants for the project have been prequalificd.

3. CDB has advised the Government, In vim... of past experience, to

speed up the ucquisition and vesting of the land 'n UDC, and.

other prerequisites for disbursement.

4.--Thc-L:0L:a;- project cost is $511,000, requiring flndnclng of

$375,000.

(b) Problems or Delays

None so far.

(c) Accomplishments during reporting period

I. Appraisal report c~~pleted.

2. Prequalificatlon of consultants c~~plcted.

(d) Activities to he undertaken next Quarter

2. Consultants to be selected. Action: CDB, UDC.

3. Engineering und urchltectur<:ll p}ons to be pl-epared.

Action: CDB, Consultants ..

4. Contractors to be prequalified. Action: COB, UDe.

5.· Project site to be vested in executing <:lgency .. ~:,.

Action: Government, UDe.
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F. tlOtlTSERRAT·· Pi1rSOl1s Est'1te Projcct

(n) or i ef Project Stiltu~.

I. Project complcted.

2. The Ccnsultunt ~ubmittcd the cert.ificDto of cC;llpletion for

disbursement of the retention money for $5,380.

(b) Problems or Delays

Hone.

(c) Accompl ishments during reporting period.

Hone.

(d) Activities to be undertaken next Quarter

._-- .. ------
'~"-"""'''''I'''' __1.111_.1_, :;::- ,.t-:: ;;: : 5 bu r sed • Action: C~~~-

G. 1 ST. ViNCENT - Camden Park Project

(D) 13rJ ef Project Status

1.' Construct"ion of infrastructure t 5 75% compl eted.

2. Five model houses of different types \'lzre completed. The cost

per square foot of construction of these houses varied from

$5.50 for the concrete block core house~ to $8.60 for a complete

concrete block house. The cost of the houses varied from

$2~600 (core house) to $4,000 (complete house). The area of

construction is 473 sq. ft.

3. Over 500 <lppl iCDtl.:m3 for houses have ~cc:n r·cccl·vc::d nnJ uro in

the process of being ~nJlysed.

(b)· Problems or Delays

1. Therc t s a shor tagc of Imported cement that 51oweu\'Iork du ring

the last half of lluy uno June. Cement v,"z;nt up by 50%.

REST AV/~/LA[JLE COpy
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2. The rainy 5enson begnr. i~ Jun~.

510\'"1 dO\'tn during the next quarter.

rrogrc5s of con5tructi()~l 'vIiii

('::) Acccmpllshrr.ents during repprting period

1. Five model houses conpleted.

2. The project was visited by C. Didier. on June 21-25, 1976 and

by Bob Ell is on April 23-2[1. t·lny 18-19 and June 22-23.

(d)' At;tivities to be undertaken next Quarter

1. Contracts for construction of the houses to be u\'/arded.

Action: CHAPA •

• ll ST. VINCErlT - Sheep Pen Project - Potential Project

(a)

1. A loan ~ppl icatio~ was received from-the Government of
St. Vincent ·for financing cOllstruction of (j project of 125

houses costing $513.000. requtrlng financing of $436,000.

2. The appraisal report is being completed at COil.

(b) Problems or Delays

Uone.

(e) Acccmplfshment5 during ree,orting pericd
-

1. Project visited by C. Didier on June 21-25, 19/6.

(d) Activities to be und8rtaken next Quart..£!:

1. Appraisal report to be completed. I\ct ion: CD!::.

2. Project to be submitted to DOiJrd of Di recto~5 for approval-.

loon I\greement to be executed. Action: con, Goverr.rncnt.

BEST AVAfLADLE COpy
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3. Consul tants to be ·selected. Action: COU.

4. Contractors to be prcqualificd. Action: CHAPA.

5. Tender documents to be prepared. Act ion: Consul tants.

H. TURKS Arm Cl\ICOS ISLANDS - Potential Project

(a) Odd Project Status

1. The project i§ being held in abeyance pending the approval by
AID of the selling prices of the houses, which will exceed the

,$5,000 limit set out in the Prograrrme, because of high

construction costs In the islends.

(b) Problems or Delays

Ann.-""",,!"" 1 ...;,........ .c:.::,..,... 11._ i nn nr"'. ro.r ..-101 ::"'ort. . r r· - . -- - _. - - . .. _ ,

(c) Accomplishments during reporting period.

AID was requested to approve the new selling prices.

(d) Activitics' to bc undertakcn next Quartcr

1. Approval of selling prices.

2. Appraisal Report to be completed.

3. Loan Agreement to be executed.

Action: AID

Act ion: COO.

Action: CDB, Government

of Turks and Caicos.

I • ST. KITTS Potential Project

(n) Brief Project Status

I. 1\ IOun uppl ication \."i)S made by the Government. The project \-:<15

tlp,praised by COB, It \'Jill be submitted to the nOurd of Directors

for <1pprovnl In /\ugust.

BEST AVAILAeLECOPY
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2. The project ccmprisc:; 8(; houses costing $393,000, requiring

financing of $303,000.

Problems or Oel~ys
.....;..~~...;......:..-...;.....;~'--

1. Amendment to the Slum Clearance nnd Housing Ordin.Jnce establ izhing"

CHAPA needed, to give ClI;{PA po,..:er to lease or sell houses.

(c) Acco~plishments during reporting perled

1. Appraisal report completed.

2. Project visited by C. Didier on April 5-8 and May 17-20, 1976.

(d) Act iv Ities to be undertaken next Quarter

1. Proj oct to be approved by COG.

Action: COB.------

loan Agreement to be executed.

. 2. Consultants to be selected. Ac t i on: CHAPA.·

3. Contractors to be prequallfled. Ac t ion: CHAP,'\.

Date ;/ ." :'/,) I ',: .•

Prepared by:
--;;:---,;----=--+--""="=~----

(}t-.de-; c:lLj~JJ-
Carlos Ayerbe, FeH·

C1ea red - by:__+-';::-.:~;~~~..-;:;:c-:-'-"r.....:·.:-:-"~-:J~~~:...:~ .~;..:.::.. _.. - _
l/~ck Ed \....ard S, CD [3
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