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11. KEY ACTION ACENTS (Controcror Participating Agency or Voluntary Agency)
a. NAME b. CONTRACT, PASACH VvT.. AG. NO,

John Nuick Contract AID/522-T-224(R)

{. NEW ACTIONS PROPGSED AND REQUESTED AS A RESULT OF THIS EVALUATICN

A. ACTION (X} 8. LIST OF ACTIONS €. PROPCILD ACTICH

USAID| A1D/W | HOST COMPLETICNDATE

X M 1. Terminate direct hire traffic control adviscr. Coor-} April 1972
dination between remainina Public Safety direct hire
advisors, Public Safety contract advisar, and Public
Administration advisor have eliminated need for full-
time traffic advisor. Formal training of traffic no-
lice supervisors will ho conducted with TDY assist-

ance, .
Tmnrove delivery time of commodities by:
X a) Notina an all arderinn documents that a copy of the Immediate
bill of ladina is to be sent to-the Public Safety
Officer, )
X b) "'SAID Controller forward1nq conies of all bills of] Immediate

ladinn to Public. Safety Nfficer until above (a)
takes affect.

X c) Suanest new administrative procedures to Ministry ! December 1771
of Nefense.
X 2. Netermine status of axie, Toad reaulations within “in-} Decemher 1971
istry of Transnortation and take necessary fo1iow un
action,
X X 3. Exnlore possibilitios of inclutina axle load reauia- | January 1972

tions in municinal leqislation and planned municinal
develanment projecs,

X X . Collect baseline data to he used in measurina progress April 1972
toward FOPS and nroarammina goal.

Q. MEFLanING KLQUIREY

v -
BCVISED ON MEw: D-non Da.p '-o Ac' j-lozf D"O'C D"'O"

€. UATE OF Mi3%3.0n REYIEW

Nov. 24, 1771

PHOJCECT HANAGEN TrWCO NMAME MCNAU INITIALS AND OATC MISIUON DTHLCTON TYPED NAMK. :T’.utolutnA\.s ANl CatE
Project 'Manager participated in review hut fﬁ(x.ﬁw,,qg \ea oo 0,
- o “for TR at L oY >
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Ik 7. Continoed: Commant on hoy focrars dormiaing reting of Other Decars

I, KEY OUTPUT INDICATORS AND TARGETS

TYARGETS (Percemage/Rete /Amount}
A. QUANTITATIVE.INDICATORS P 72
FOR MAJOR OUTPUTS T CURPENT FY END OF
prrtan y 70 DATE 10 END rv_7_3 Fy PROJECT
Increase professmnahsm_of PLANNED | ] 20N 225 700 1,900
rural police throuah training — — SV —
. UAL e ,'_‘;: S B R R
nrogram (Mo. trained). PR FORM- 371 62 | E el e é
REPLANNED} -"_' 1 -.~~:‘“":jf,' 264 2580 285
Central Comnlaint center CONS<HsLanned 119” 199%
‘tructed (nercent completed) .
. . ACTUAL L ,.1 SRR B - ey
Note: 111 plannina has heen [Pearomm. T DPTR NN R SO P
= completed. T - : ’
REPLANNED |- = - .} .77 "2 g 50% 1902
. *
Radin patrol car systems for |piamneo 8 6 6 20
X . ; S .
canital d1st:1ct and San oo T S B DR
Pedro Sula (No. of units on [PEaroRm- 7 R U R PR PRt
road). — — -
*ote:Includes one wrecker REPLANNED) - 7F . ';-}.1
Formal traininn for traffic |eianneo 60 20 an 100
sunervizors (lo. trained) merTonc T T - — g
lote: This trainina will he |PERFoRM- SR B ‘ R
performed by TNY personnel —T" -
when traffic specialist leavephEreanueo} . .. . . i 30 7 100
" R
B QUALITATIVE INOICATORS COMMENT: i ._'
FOR mAdoR ouTruTs The hiahway patrol is to be traingd and equipped to provide
“Hichuay natrol providing all of these services hy 1074, This part of the progran
service in four areas: res- | is meetina exnectations with excznticn tnat no axle 1oad
cue and accident jnvestiaa- | reculations have heen passed sy the GH,
tion, toOurist assistance,
3.qeneral law enforcement; COMMENT:
enforcement of axle load red
_____qulations.
3. COMMENT:
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h 1. PERPFPORMANRCE OF XKEY IMPUTS AND ACTION ACERTS

® PERFORMANCE AGAINST PLAN (C.MPORTANCE FOR ACNEY NG
——4 PROJECT PURPCRE (X)
UL eSATIS Cuv-

_Snucvo-. PARTICIPATING AGENCY DR VOLUNTARY FACTORY | 3ATISFACTOARY [97,.N0NG fLOW T Mg
ACENCY ) 1 3 3 ) . s ? J 2 3 ) s

John Quick : t' ' X

A JNPuT OR ACTION AGENT

1.
—_—

2
3.
L
—

Cimmant key factors eetermining votin

1, Thlﬁnth;ee month co;tragt is- a joint aqreement between USA IW ancd Capital District Government
for traffic engineerinqg services to be utilized by both the CES and the District Government.
The contractor is to be hired hy Nistrict fovernment after 1-1-72. :

2. Contractor tec conduct traffic enacineerina studies and imnlement subsequant racommendations i
ggn]unct1on with recommencation in earlier urhan traffic study made by Pab11c Safety Traffic

visor
3. The contractors work will be coord1nafed Hith nrooosed municinal -develonment nroject.
4, it is too early to evaluate contractor's performance.

1 H 3 4 | ] [ b ] a2 ! s
4. IPARTICIPANT TRAINING X {

Cemment on key factors determining rating

1. A1l participants have been utilized in key and imnortant positions by nhost countiry.

2‘
1’)(

,2 Assignment to rey positions.allows returning participants to d1s,em1nate the training
. they rece1ved to their subordinates.

- ] 1 2 s A s . ? )
3. COMMODITIES 10X X

S

*
o
»
e

1. NDelivery of commodities to the countrv and in-country to the project have heen siow.

2. On time de11vpry is imnortant so commoditie<« can be ut111zpd accord1na to project work

nlan. .
- 1) d b . 3 L ] 7 ] 2 3 4 ]
3. PERIONNEL X X
6. COQPERATING
COUNTRY
b. OTHER X . X

Coxment on key factors determining roting

1. a. Cooperation of host country nersonwel is aood. Trainees at times do rnot meet cducation
levels desired, however, their coopera=ion and enthusiasm to-learn is very satisfactory.

1. b. Nelivery of commodities has been hela un due =0 noor administrative procedures within
those ministries, nr1nc1na11v the Ministry of Wefense resoons1b1e for wroceas1n' nro-
curement -documents.

N : ' H 3 . [ ] . ’ \ 2 s [* e (]
7. CTHER DONORS 1ol l

{See Neut Poge for Comments on QOther Donors} . V IY
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L. 7. Comtinevd: Commont on hey faciors dotermining reting of Other Denerd

Il. KEY QUTPUT INDICATORS AND . ARGETS

TARGETS (Fercemage/Rate/Amoum)

A Quﬂuﬂ‘r&‘nvﬁ.mnﬂ:ﬂ’bﬂ: oy Y#i
FOR MAJOR QUTPUTS € CunmenT EY END OF
P"n?gt'avsv TO DATE TO END Fv-z-:i A — PRoJjecy
Installation of bhasic records .
. ) PLANNED 18 13
system in all 18 CES deleaa-
tion (No. of delenations ASTUAL . n n v i dee g
using system). ANCE S B T =5
merLanneo] -7 ol -vsl 9 2 18
Participants trained (Mo. PLANNED 43 8 16 18 77
trained) - —r
PERFORNM: 37 7 uhl RN . BN
ANCE - s, oA
REPLANNED| = - _ 16 1A £9
Central Records Center ins- |PLANNED 1009, 1097
talled in Central Comnlaint [aetoac . ~ oA
Center huilding and receivinalZxce®™ . i DT B
records from all 18 delena- . - A
tinns (nercent comnleted)*x |[REPLANNED R 100% 170%
Hiahway natrol (No. of units |PLanneo 6 3 3 12
on road) ACTUAL . - A4
PERFORM- 6 "3
ANCE hed
REPLANNED ! - .. oy
B QUALITATIVE INDICATORS COMMENT:

FOR MAJOR QUTPUTS

1.
4 plan formulated for the
operation of a hasic re-
cnrds systems,

The nlan has heen formulated and an initial suonly of

forms has been orinted, ‘
last half of FY72, however, action cannct be comnletea

until AOH constructs the Central Comnlaint Center.

Action on it will start in twe

COMMENT:

COMMENT:

**Note: Comnletion of the Central Records Center depends

on the comnletion of Central Complaint Center.

W



.

AlD 1020-23 (10-70) ] PROJECT NO. PAR FOR PERIQO: CCUnTRY PAR STRIAL NO.
" PAGE 4 PAR 522-11-71n- 018 to 1 Nov. 72 . HONDURAS 72-1
1IV. PROJECT PURPQSE

A. 1. Stetement sl prpese a3 currently enviseged. : 2. Seame @y in PROP? El YES D NO

To improve police performance in those areas which are most directly concerned with
the deve]opmenu effort: Urban traffic, highway patrol, rural training and records and
cemmunications systems.

®. 1. Conditions which will exis? when
cbove purpose is achieved. 2. Evidence 1o dote of prograss toward these conditions.

1. Reduction of number of traffic} 1. Evicence to date insianifizant due to lack of

accidents on highways and in nrevious statistics before H.P. and Urban Traffic
; cities. Planning initiated.
2. Higher ratio of arrests to 2. Evidence unavailable yet due to lack of nelice
crimes committed, records to date.
3. Reduced hinhway maintenance 3. Lack of axle load requlation and weiqhina equin-
_ costs per mile of hiahway. ment has precluded the nosswb111ty of pregress.

, Action being taken on this probiem.
4. Improved traffic flow within | 4. Studies now beinq conducted by Joha Ouick and PSTA
urban areas. to reroute bus lines, locate potentiai off-street
E parkina areas. In addition, other studies being
conducted on street sians, stop signs and speed

- zones. )
( 5. lessened citizen comnlaints on| 5, News media has shown a decrease in ciiticism of
police conduct. nolice conduct since nrogram started.
6. Faster identification of cri- | 6. Evidence unavailable to date due to delayed cons-
minals by nolice tnrough the truction of Central Records Center.

€entral Records System,
(See Annex A)

V. PROGRAMMING GOAL.

A, Statement of Progreamning Ges |

Assist the Government of Honduras in estab11sh1nq without repressive measures, a
deqree of law and order conductive to economic growth.

.

0. Will the achiavement of the prerect purpose meke @ significant contribution ta the programming goul, given the mognitude of 1he natianagl
prodiem? Cite ovidonce.

By achieving the stated nurnose molice performance will be improved in areas .

imnortant to the development of the country. For example, the highway patrol wili

help maintain the nresent condition of the highways by weiqhina trucks and remcving
those which are over loaded. fver loadea trucks are 3 problem in Honduras Secause

they contributu to the ranid deteriorat1on of the hiqhway surfaces.

of Honduras. As deveTOnment Lakes nlace, more vehicles annear in urban ar=as cnd
traffic jams beain to impede the flow of commerce. A police force trained in modern
methods of traffic control will smooth the way for the flow of commerce.

Thirdly, in order to be effective, a large share of the development effort will

See Annex A

G



ANNEX "A"

AlD 1020-23 (13-70) | PROJECT MQ. ®AR FOR PERIQD: ) * CQUNTRY PAR SERIAL NO,
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VY. PROJECT PURPOSE

A. 1. Stetement of purpete es cwrrently envisaged. ’ 2. Seme es in PROP? D YES D NG

®. 1. Conditions which will exist when
above purpose is achieved. 2 Evidence 10 dote of progress toword these conditions.

™

7. Filing of crimiral comnlaints | 7. Evidence is unavailahle due to delay in cons-

made easier for citizens. truction of Central Complaint Center.

8. Services beina rendered to 8. Evidence unavailable to date. Evidence will .
motorists and communities by hecome available during the qirst.ha1f of FY 1973
hiahway natrol. when Central Records Center is built.

9. Crimes investigated in a more | 9. Citizens remarks indicate increased satisfaction
professional manner, with imnroved investinative manner of nolice.

V. PROGRAMMING GOAL,

A. Stetement of Programming Gesi

8. Wil the achievement of the preject purpose make @ significant contribution to the programming goal, given the magnitude of the notional
problem? Cita evidonce.

have to be devoted to rural related activities, such as aariculture and forestry,
hecause a majority of the countrv's nopulation live in rural areas. A rural police
force trained in proper nolice methods will heln provide a stable envirorment

. conducive to development activities.
Finally, the estahlishment of a records system and communications system wilT aig
the development effort indirectly hy helning the nolice carry cut their normal

- duties of criminal detection and citizen assistance.




