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8. LIST OF A C T I O N S  

Contract AiD/522-T-224(G) 

- - -  

1. Terminate d i r ~ c t  ? i r ~  t r a f f i c  control adviscr .  Coor- 
d ina t ion  between remai n i n r l  Puhl i c  Safety d i r ec t  h i r e  
advisors ,  Puhl i c Safctv contract  advisor , and P h i  i c  
Jdrninis t r a t i nn  advisor h a v e  eliminated need fo r  fu: 1  - 
time t r a f f i c  al lvisnr.  Fornal t ra in inr ;  of  t r a f f i c  po- 
l  i c ~  supervisor: wi l l  h . ~  conducted w i  tcl TDY z s s i s t -  
ancs. 
!rnnrove del ivery  time of commodities by:  
a )  :lotinq n n  a l l  orderinn docur~ents t h a t  ri copy of t h  

h i l l  of ladinq i s  t o  be s en t  t o  .the Public Safety 
Off icer  . 

h) clSfiID Control ler  forwardinn conies o f  a1 1  b i l l s  of 
ladinq t o  Pab l  Sc. qafe ty  Gfficer  un t i l  abovr! ( a )  
takes e f f e c t .  

c )  Suqqest new a in i  n i  s t r a t i v e  procedures t o  Y i  nistr.! 
of Qefense. 

!. Determine s t a t u s  o f  a x ' i ~ !  load r e w l a t i o n s  within 'li n -  
i s t r v  of Transnnrtat ion acd take necessary foliow u n  
ac t ion .  

3.  E x n l o r ~  possihii  i tirts of  i  ncl,, l i n ~  axle load reciuia- 
t ions  i n  rnunicindl I r q i s l z t i n n  and n?anned wnicin; l l  
develonm~nt nrojcc:, 

1. Collect  baselin(? dnt i i  t o  kc :iced in meastrrinr! Droqres 
toward FOPS an:! nrorlranninq anal . 

I 
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Ill. K E Y  OUTPUT INDICATORS A N D  T A R G E T S  

T A R G E  7S I P r r c ~ m o ~ . / A m ~ / ~ m o r m )  
A- QUAMTLYATIVL. IUDIC~~OrrL  

FOR MAJOR O U T P U T S  cuwu- I C u s n c u r  c v  72 
L A T I V E  END O R  
RlOR F Y  7 0  D A T E  ( T O  E N 0  

road).  b 

R E P L A N N E D  , 
' t V,ote: Incl udes one wrecker . -1. -. , . i 

.. . . . - .- - 
Formal t r a i n i n l f o r  t r a f f i c  (n r**ro  60 1 20 4 r) 1 100 

Increase ~ r a f e s s i o n a l i  sm of 
rura l  nolice throuoh t r a i n inq  
nrogram (No. t r a i ned ) .  

PLAHNgO 

A C T U A L  
PERFORY 
ANCE 

sunervi sors (:!o. t r n i  ned) 
'lote: T h i s  train in^ wil l  be 
performed by TnY nersonnel 
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Central Connlai n t  center  
t ruc ted  (nercent  c o ~ n l  e t ed )  
Note: $1 1 1 amino  h a s  heen i' - cornp e ted .  

a 

REPLNUNED 

C O ~ S J , ~ ~ M ~ ~ ~  

ACTUAL 

z t p ; O ~ ~  

REPLAMMED 

when t r a f f i c  snocia 1 i s t  l e a v e ~ ? ~ ' ~ * ~ ~ ~ o  3 0 79 1 I 100 

. . ;- , ' . 264 ?5rl -:.- . . 

Radio nat rol  ca r  systems fo r  
c ap i t a l  d i s t r i c t  and San 

f 
% .  Pedro S u l a  (30. of units on 

O u ~ ~ t T ~ r c v r  I N O I C A T O ~ :  
f OR MAJOR O U T P U T S  

, 
I ' ! i ~ ~ t ~ . r a v  r,atrnl nro r i , l i  nrl 

sPrviCe i n  f n u r  a r p n q :  re5- 
c ! , ~  j n d  a c  i r l ~ n t  j q v c s t i o a -  F t i o n ,  tour s t  a s s i r t a n c ~ ,  

a - w w r a l  1 a\v enforc+?ment; 

-- 
c o w Y e N t :  

The hiohwzy patrol  i s  t o  he t ra ined and  e q l i i  pried t o  nrovide 
t 

a! 1 nf  he;^! se rv i ces  h v  ln74. h i  s p a r t  of  t h e  mroqcaifl 
ii :;petinn exnectat ions with ? x c , ? D ~ ~ c ' ?  t n k t  n G  axis 1o;id 
r ~ c u l a t i o n s  have heen oassed %y the  G ? t l ,  
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1. John Ouick 1 I - 
2. - 1 

J. I - - 
a n t  n h l  f o c t a r  wo1ormtn1~g voting 

1. Th.is three m o ~ t h  contract i s  a jo in t  aqreernefit between USA19 2nd C a ~ i t a l  Dis t r ic t  Governzcnt 
fo r  t r a f f i c  enqineerinq services to  be ut i l ized by both the C E S  and the  9 i s t r i c r  Gavernrnent. 
The contractor i s  t o  he hired by n i s t r i c t  Government a f t e r  1-1-72. 

2. Contractor t c  conduct t r a f f i c  enqi neerSna studYes and innlement subsequ2nt rqconmndati ons i 
conjunction w ' i th  recommendation i n  e a r l i e r  urban t r a f f i c  study made by Pdblic Safety  Traff ic  
ndvi sor.  

3.  The contractor's work wi 11 h.e coordinated l;;i t h  nrooosed muni ci nnl  .devel oom4at r~ri; ject .  
4 .  i t  i s  too ear lv t o  evaluate contractor 's  ner for~ance ,  

2. Assiqnment to  key  positions.  allows returninq ~ a r t i c i ~ a n t s  to  dis'seminate t h e  t r a i ~ i n g  
' . they received to  t h e i r  subordinates. 

-- --- 
1 z n 4 a a 7 I o 

S. C:OLUOOITILS X x - 
1. Oelivery of commodities t o  the countrv a n d  in-country t o  the ~ r o j e c t  have been s l w .  

I 
-- 
4. I 'ARTlClPA+4T T R A I N I N G  

2. h time lel ivery.  i s  imor tan t  so commoditier can be ut i l izcd accor?in? t o  ? i n ~ . j e c t  work 
- olan. 

- X - I 'm - 
Ca-n( e n  k y  loctorm dwtorminang totinp 

-1. 41: participants have been ut i l ized in key and imoortant, positions b.y n o s t  country. 

I 4 

1. a .  Coooeration of host country nersor ,e l  is  cood.  Trainees a t  times CID ncjt  :nce"Lalrcai.~r,? 
1 evels desired, hcwever, t he i r  coopera:; on a n d  enthusiasm t o  - learn i s  very sa t i s fhc to r i .  

1. b. Qelivcry of cornnodi t i e s  has been helo "7 d u e  ;o' Gmr administrative o r aced u r~z  wit hi^ 
' 

t w s e  mini citries, p r i  nci nall y the Y; ni s t ry  of Defense, resoonsi hle fo r  process1 n: p r o -  
- 

cirrement documents. 

. . 



A. OUAWTITATIVE.INDICA~OR~ 
FOR MAJOR OUTPUTS 

Ins ta l la t ion  of basic record1 
system i n  a l l  18 CES deleaa- 
t ion (No. of delenations 
usinq system). 

Particioants trained inlo. 
trained) 

Central ?ecords Center ins- 
ta l  led in Central Comlaint 
Center huildinq and receivin 
records from a1 1 18 deleaa- 
t i m s  (nercent comnleted]** 

Hiohway natrol ( N O .  of  units 
on road) 

& OUALtTATIVE INDICATORS 
FOR MAJOR OUTP?ITS 

L 
4 p l a n  formulated f o r  thc 
operation of a haric re- 
cords system%. 

b I 

A C T U A L  
rl f ) P E R  FORM- 

i ASCE 

ACTUAL 
PERFOR) 1 37 1 7 1 : " 1 . -, & " '  (.. . . 8 L z  
A NC E . ' . . <  

ACTUAL 
PEAFORh- 
ANC t 1 
RCPLANNEO . 

, I 

. . ACTUAL .. . . ,. . . 
PERFORU- 6 . . '- . 
ANCC . . -. 

COfiMENT: 

The nlari has been formulatd and an i n i t i a l  sunnly of  
form has been nrintert. 9ction on i t  w i l i  s t a r t  i n  t h e  
l a s t  half o f  'Y72, however; action cannot be corr,~lc?t~?a 
u n t i  1 G%i constructs the Central Comnlaint Center. 

COMMENT: 

- 
COMMENT: 

'*Note: Comnletion o f  the Central Records Center depends 
an the cornoletion of Central Cm9laint Ccntei*. 
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IV. PROJECT PURPOSE 

. . .  . 

TO improve police performance in those areas which are  most d i r e c t l y  concerned with ' 

t he  developnent e f fo r t :  Urban t r z f f i c ,  highway pa t ro l ,  rural t ra ining and records a n d  

410 1020-23 IIO.70) 

PACE 4 PAR 

ccmmunications systems. 

PROJECr NO. I P A R  F O R  PERiOO: j cou h T R Y  P A R  SLHIAL NO. 

522-11-719-018 t o  1 ?dov. 72 - f t?Oi!DU!?AS 1 7 2 - 1  

a. 1. Conditions which w i l l  rmist when 
o b o r r  purposa is  ochirvmd. 

1. Reduction of numhcr of t r a f f i c  
accidents on highways and in  
c i t i e s .  

2. Higher r a t i o  of a r r e s t s  t o  
c r l  nes ccmmi t ted.  

3.  Reduced hiohway maintenance 
costs per mile of hiahway. 

4. ~mproved t r a f f i c  flow within 
urban areas. 

5. Lessened c i t i zen  comolaints on 
pol ice conduct. 

6. Faster ident i f ica t ion  of c r i -  
minals hy nolice tnrouqh the 
Central Records System. 

(See Annex 4 )  

2 Evi&nce to dam of prcgrasr torord these cdi t ior rs .  

2 .  Evi&ncc t o  da te- ins iqni f icant  dae t o  l a c k  o f -  
orevious s t a t i  s t 1  cs before H.P., aild Urnzn Trarf ic  
Planning in i t i a t ed .  

2. Evidence unavailable yet due t o  lack of nolice 
records t o  da te .  

3 .  Lack of axle load reqdlation and vreighin~ e q ~ i n -  
nent h a s  precluded t he  ~ o s s i b i  1 i t y  o? 3vcgress. 
Action beinq taken on t h i s  orobI?ifi. 

4.  Studies now heinci conducted by  John q ~ i c ; :  a n d  PSTA 
t o  reroute  bus l ines ,  locate potentiai o f f - s t w e t  
parkin1 areas.  I n  addi t ion,  other s t ~ d j c s  being 
conducted on s t r e e t  s ians ,  stop s i ~ n s  and speed 
zones. 

5. Yews wedia has shown a decrease in c i * i  ticism of 
nolice conduct since nrogram s t a r ~ e d .  

6 .  Evidence unavailable t o  date d~!e t o  deiayed cons- - 
t ruc t ion  o f  Central 9ecords Center. 

Assist  the Government of Honduras in estahl  i s h i n g  without reoressivs m e ~ s u r e s  , a 
d e ~ r e e  o f  law and order conductive t o  economic 'growth. 

--A- 8. W e l l  the mch~mvwno** of h vmpct p u r ~ 4 . 0  m a h  m rtgnafncent c m ~ r l b u t ~ o n  lo  lhm y o O r m m ~ n s ~ o o l ,  @I*.- th. nognttuda ul rb n o t ~ o n ~ l  

rdh-? C.rm ovdmcr.  

By achievinq the s ta ted  nurnose qolicc performince wili  h e  imnroved in a r e a s  
t'mnortant to the development of the country. Fcr examnle, tho  highway patr.01 bri1 i 
help maintain the  nrerent condition cf the hiqhways 3y m i ~ h i n q  trucks and r?ncv%~ 
those which a r e  over loaded. Cver loazea trucks are 3 nroblem in Honduras ??cause 
they  contribute t o  the ranid de ter iora t ion  of the hiqhway surfaces.  

- 
Urban i r a m c  confr@S is anotngr a ~ e a  fl n u i r n  i m m t  iv 4 3 ~ -  theh-mt 
of Honduras. As develonrnent takes place,  more vehicles amear  in urbzn &r?as a n d  
t r a f f i c  jams beoin t o  impede the f l o ~  of commerce. 1 ~ o l ~ s e  force trafned i n  nodern 
methods o f  t r a f f i c  control wil l  smootb the way fo r  the flow of commerce. 

Th i rd l y ,  i n  order t o  be e f fec t ive ,  a la rqe  share o t  the development e f f o r t  will 

See Annex A l 
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WINEX "A"  

~ - .. 1. Cuditions wkich will e x i s t  when 
above purpose i s  och~er rd .  

7. F i  linq of criminal connlaints 
made easier  for  ci t i  zens. 

COUNTRY P A R  S E R I A L  NO. 

HOYDURAS 72-1 
Ah0 8 Q z Q - a  1 8 0 - 7 0 1  

PACE r PAR 

7. Evidence i s  unavailahle due to  delay in cons- 
truction of Central Somnlai n t  Center. 

IV. PROJECT PURPOSE 
. . 

PROJECT YO. - A R  r01 PLR100: 

522-11-71'7-qI8 t o  Yov. 1, 1972 

. II. Services 5ein1 r end~ ted  to  
motorists a n d  comuni t i e s  by  
hi qhwav natrol . 

8. Evidence unavailahl~! to  date.  Evidence w i  1 1  
hecome available durinu the d i r s t  half o f  FY i 9 7 3  
when Central 7ecords Center i s  b u i l t .  

9 .  Crines investigated in a  more 
professional manner. 

9, Citizens remarks indicate increased sacisfaction 
with imnroved investigativ? manner of oolice. 

. PRaCRAMMlNC COAL 

have to  he devoted to  rural related a c t i v i t i e s ,  such a s  acrriculYure a n d  fores t ry ,  
hccaus~  a majority of the countrv's nopulation l ivp in rural areas.  4 rural ~ o l i c e  
force t ra i  ned in proper pol ice methods w i  11 he1 n provide a s table  envi rormen t - - conducive- -- - - - - to  develooment a c t i v i t i e s .  
Finally,  the establishment of a  records svstem and communica€ions svste~n Y T ~ T  ; iTi i  
the development e f f o r t  indirect ly  5 y  bclninq the n o l i c ~  carry out  t h e i r  norms1 

- duties  of criminal detection and c i t izen  assistance. 


