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5. PROJEET TITLE

Agricultural Production and Marketing

6, PROSECTY

7.BATE LATESYT PROP

8. PATE LATEIT RPIR

9. DATE PRIOR PAR

1966 ew=rv 1976 10/20/71

a. Cumuictive Obligoticn, ; b. Curvent FY Estimated
Thry Pries FV3 31,638,000, Budoo 5374, 000
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. y - o NRE ) b, CONTRACT, PASA OR VL. AG. NO.

12/23/71

¢, Ectimatsd Budgs? 90 completien
ARse Curront FY: § 71'2 000

International Development Services, Inc, ATD/1a-580

8. MEW ACTICHS PROPCIED AND REGUESTED AS A RESULT 8P TRIS BVALUAVIGH

@, LISY OF ACTIONS C. FROPOIED ACTION

COUFLETIONDATE

1. Continue participant training at maximum
levels. Shift emphasis of training to more

L research on non-traditional agricultural

: commodities. Press GOU for financial

support to pay international travel for

participants. )

Ongoing.

2°Pre§s GOU to develcp sub-projects and
assign PL 480 Title I generated local :
currency to provide project with additional
financial support.

3/31/71

. DATE OF MISZION REVIEW

@Pﬂo aeDm@/? Ei PI6/¢ &jmom ‘ 2/28_/75 :
RUSAICHN BIRICTOR: TYRPED MAME\SICHNE, Atk B AND BATE
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BEST AVAILABLE COPY e

D. FEPLANNING REQUIRES

ROVISED OR MEWs Gwmw Dmp
PROJECFAIANACER: JYP R etit, 81 CNED INIVIALS AND DATE
/}"W?;MI%M _ ;Ayg/?-%

Ihémias 0, Stephens

\



MET 3025 Ho78 | PROJECT WO. BAH PO DERIGE [Eaum Y AR SRMAL NO.
bk !

528-55-130-084,2 July 3911

;. PACE 2 pan Y0 Dec, 1972 Uruguay 734
) : B PERPORNANCE OF KEV:INPUTS AKD ACTISH AGENTS ’ :
" ans , - . ‘B. PERFORMANCE ACAKIT FPLAN  LC.LIPORTAKCE FOR ACHIZVRG

S84 INPUT:CR ACTION AGENT —— Tl PROJECT PURPOIE (X)
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. Gemzenten koy fostere detormining redlay

This evaluation period covers the termination phase of the
International Development Services Contract. All contract
technicians have been de-mobilized., All final »eporis by
contract technicians have been submitted.

.e-F af & 4 8 G 7 ‘4 2 §.3 @ )

0. CARTICIPART TRAINING %

. Coz=ont on koy foctore doterminiag soting
Participant training program developed with the GOU has been
revised and updated. Quality candidates for training have been
identified. All part1c1pants that have returned are working
with the GOU in their respective fields.

) t '8 2| @ a g ) 7 Hv. ,z.'z,v";a ) ]
& COE‘:‘:OD!TIES : : .
Conment on hoy focters dotorming vading
Not applicable.
) 1 2 Y 4 5 ) 7 t f.2.] o a )
3. PERSONNEL .
C. CCOPERATING 2 5z
COUNTRY > . -=
b.evwer Financial X x
Sunpoxnt

GOU support and cocordination greatly improved. Some operational
details for project continuity must be worked out. GOU personnel
are taking a more active interest. General economic situation
and GOU funds available to support project and related activities
remain limited.
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There are no other donors that contribute directly to this
project. However, the UN and the OAS are providing some
technical assistance and participant training that will
contribute to achieving the overall goals.

8. KEY OHTF&ET EHDICATORS AND TARGEYS

fie GUANTITATIVE INDICATORS

FCR BAJOR QUTPUTS

TARGETS {Parce-ﬂa@alﬁ‘m/‘ﬁrmm?)

CURRERT FY
Y06 DATE | TO END YN,

END.OF
PROJECT

vm;zs

Tpaining

No. of participant3
REPLANBEDR

PLANNED

ACTU
PERFOR;..-
ANCE

Technical services

No. of technicians

PLANNED

ACTUAL
PERFOR-
ANCE

REPLANHED

| PLANNED

ACTUR%
PERFORS-
ANCE :

REPLANKED |;

PLANNEDR

ACTUAL
PERFORIS-
ANMCE

REPLANNED

& QUALITATIVE INDICATORS

VOR LAJOR CUTRUTS

%o

Training

COMMENT:  pcademic long term type training continues

to be necessary and is now at an adequate level
to support project goals. English language for
participants is less of a problem because of the
use of .locally available English Language tralnlng

and-Thind. . Countryv. Training

Technical
Services

COMMENT: The contract technical assistance for the
phase of this projeet has been completed and
phased out. A new contract with a consortium of
Penn State, Michigan State and Texas A &€ M Uni-
versities has just been signed to continue
technical assistance.,

Commodities

COMMENT! A11 commodities programmed todate for this
project have been received and are operational.
Commodity lists for the forthcoming phase of the
project have been finalized and the contractor
has begun procurement procedures.
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V. PROIECT PURPEEE

A. 1. Stctemsnt of purposs e cunonily onvizegeds

9, Somoos o PROF?  fz) ves [Jne

Strengthen the MLA and other agencies assisting the agricultural
sector so as to increase the production and improve the marketing

of agricultural products.

2. Y, Ceaditicns which will exict whaa
chove purpose Is achioved.

2 Buidoneo to dote of pregross towend theso eondisierde

a.Machinery pool operating

b. Agricultural plans and
policies improved.

c. Agricultural eredit
mechanisms improved.

d. Agric. research w1ll
be reorganmzed°

a. The machinery building is 95% complete
and the machinery and tools have been
installed. Additional budgetary support has
been allocated for this activity and
additional mechanies and machinery operators
have been hired.

b. The planning section of the MLA has _
prepared a flveuyear agrlc. development plan,
This plannlng section is- belng reorganlzed
and additional local techn1c1ans are being
hired, :
¢. Although the BOR has not followed through

-and ccmpleted the development of a super-

vised agric. credit program, they have '
agreed to start a pilot program in this area.
d. Agric. research has been reorganized and
expanded to place much greater emphasis on
non-tradltlonal agricultural products for

expor‘t°

V. PROGRAMMING ERAR

Gia S22iomom of Programaing Goal

To achieve a substantial increase in agriculural exports as a base
for overall economic expansion. :

B, - it tho ‘echiovement of the Erejst purpese acke mgnmem" contributten te the progremmiag gual, givon ﬂm magniteds of tho watisnal

sehlvmp Cito w&éeme.

Uruguay is basically an agricultural country and about 85% of total

exporits are agricultural commodities. Traditionally these exports have
been for the most part beef, wool and hides. Thepe are good export.

markets and possibilities for other agricultural commodities, such as,
fruits and vegetables. Uruguay has all of the resources and conditions
to produce these products° This project will help organize, train and
in general prov1de a continuing source of infowmation concerning plant
varieties and improved, modern production techniques. ‘
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