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to review.

Sincerely,

Jugd s Obermé&gzﬁ
Régional Director
Middle East/North Africa

Serving chiid, family and community through self-help

Board of Directors

Moo 15 Handon
Gl

Contboe B VWl
Vit Chae

Aian Weeden
Vien Ch

David L Guyer
President

Ann Philips
Secretary

Mortan H Brotfman
Treasurer

Dana C Ackerly

J Herman Blake

Peler G Bourne

E C Kip Finch

Damel Honahm

Harold Howe, Jt

Lone Johansen

Joel L Johnson

Raymand F Johnson

Francis L Kellogg

Mary £ King

Gilen |Leet

Midiedd Robtins Leet

Manon Feanelly L evy

Steven A Martindale

b Headinrg Morse

Bradiey C Patmer

Juan B Pennybacker

Fenmore R Selon

Phyllie, 7 Selon

Stewarn Werner

Council

I Dracond Mo
Sl
Muter, Alwmatn
bt Boteta
W Michaet Biumenthal
Rayh P Davidson
Vine Jelona, Jr
Anthnu, - Pemval Duke
Beatnz Gumez
Jan.es £ Grant
Plip C Hhiby
Alex Haley
LaDonna Harne,
Jutome H Holland
David R Hunter
Manan Javits
Demck B Jelltte
Jane B Lehoan
W Anhur Lews
James A Linen, Il
Roberl F Langley
Michael Love
Chatles MacCormack
Johty W Macy. Jr
Robert 5 MeNarnies
C Pater MeGoiough
Geotge MecRolee
K Nehg
Al [Wler
Geogpe H Pl nary
Lally WPl buary
Foutiaee Feedenck Hoblane,
Sharon Pecey Rocketeion
Mimear 1 Sieang
Pritges il
I edwinn ] Weeady
e Yo

Programs

Domestic

Amencan Indian
Appalacha
Chicano

Inner Cities
Suulhern States
Overseas
Alrica

Asia

Eutope

Latn Amernca
Midrlle East

7183






. PROJECT DESCRIPTICNS,/\VEST BANK

i, GEMERAL PROJECT DESCRIPTIONS

4B0025
«B00Z8
«B0029
~B0101
~B0102
AB0103
WB0161
AB0165
4B0180
+B0181
AB0182
4B0184
WB0185
WB0186
WB0187
WB0193
AB0194
AB0195
WB0196
WB0197
WB0198
WB0199

Deir Midham Committee Water Network

Biddo Village Council Reservoir & Water Lines
Beit Surik Village Council Water Distribution
Yasuf Domestic Water Supply

Qatana Village Council Water Network

Wadi Fukin Village Council Water Network

Antonian Charitable Society Housing Project
Charitable Soc. Pre-school P/ground Impr. & Equip.
Pre-school Classrooms/Repair & Renovation Caza/WB
Bethlehem Arab Society Physical Therapy Equipment
Annahda Society Mentally Handicapped Center
Y.W.C.A. Yocational Training Program - Jerusalem
Hebron R.C. Mentally Handicapped Center

Qubeibeh Yillage Council Water Network

Jerusalem Water Undertaking

Beit Jala Industrial Zone Water Line

Salfit Municipality Internal Water Net

Central Uplands Terrace/Retaining Wall Maint,
Small Scale Rural Enterprise

Date Cultivation Gaza Strip & West Bank
Agricultural Equipment Irrigated $ Rainfed Areas
Natural Irrigated Pastures

ii. AGRICULTURAL AND MARKETING ROADS

WB0200
WB0201
WB0207
WB0203
WB0204
WB0205
WB0206
+180207
480208
4B0209
«B0210
WB0211
WB0212
#B0213
WB0214

Dar Salah Local Committee Agricultural Road
Al-Numan Local Committee Agricultural Road

Al Jarba Sur Baher Local Committee Agr. Road

Eziz, Yatta Local Committee Agricultural Road

Al Jamal Wad Ali, Dahriya Agricultural Road
Khirbet Al-Ribyia, Samu Local Committee Agr. Road
Attil Village Council Agricultural Road

Wad Al-Naar, Sawahreh Shargieh L/Committee Agr. Rd
Kufer-Malek Abu Falah Locai Committe Ag. Road
Kaabneh, Yatta Local Committee Agricultural Road
Si'ir Village Council Agricultural Road

Wad 8ir El-Khanzir, Beit Ummar, and Shoukh Ag. Road
Wad Abu Al Amra LocalCommittee Agricultural Road
Kafr Rumman Local Committee Agricultural Road
Qabatiya Municipality Agricultural Road
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$250,000 °
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111, 2UBLIC HEALTH CARE

~50146
420123
80163
«80189
«30190
«B0191
~B0192

Greek Catholic Society Clinic-Equivment-(1I)
Arab Women's Union [ttihad Hospital.Nablus
Arrabeh Red Crescent Dental/Health Educ. llinic
Patients' Friends Society - Nablus Clinic Equip.
Patients' Friends Society - Jenin Clinic Eauip.
Anza Charitable Society Clinic Set-up

Taqu'a Clinic - 3ethlehem

. PROJECT DESCRIPTIONS/GAZA

i. GEMNERAL PROJECT DESCRiPTIONS

15005C
GS0110
GS0130
GS01€2
GSO1E3
550174
GS0169
650170
GS0171
GS0172
GS0174
630175
650176
GS0177
R50173

G30179

Beit Lahiya Village Council Water Dist. Phase III
Central Blood Bank Society Lab. Equip./Generator
Jabalia Village Council-Nazla Sewage Network-(II)
Gaza City Meighborhood Sewage Line Extensions
Refugee Camp self-help Sanitation

7i11age Council Women's Training Program

Yillage Council Sanitation fquip. & Attach.
Al-Amal Institute for Orphans Kitchen Equipment
Palestine R/Crescent Soc. Day Care Center

Youth Club & Municipal Library Assistance

Rafah Beach Community Water and Electric-Supply
Deir E1-Balah Cooperative Vegetable Seedl. Nursery
Hessie Quarter of Rafah Electrical Connection
Al-Wafa Society for the Aged & Infirm-Vehicle
Arab !ledical Assoc. Dental Clinics-Eauipment

Deir El-Balah Municipality Ground Water Re:ervoir

1i. AGRICUTLURAL AND MARKETING ROADS

GS0112
(GS0215
1502145
a502°7
650219
550219
(50220

Beit Lahiya Strawberry Coop. Market Road
Abasan El-Kabira Village Council Roads

Abasan Es-Saghira Village Council Ag. Road
Qarara Local Committee Agricultural Road

Beit Hanoun Village Council Agricultural Road
Deir E1-Balah/Abu Hooley Agricultural Road
Wadi Jabalia Agricultural Road

50,000
10,000
60,000
60,000
50,000
25,000
£.,000
70,000
12,000
50,000
65,000
26,000
25,000
15,000
35,000 .
35,000
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$200,000



. GEIERAL INTRODUCTION

The Community Development Foundation is an affiliate of Save the Children, Inc.,
a private non-profit developbment assistance agency which was established in 1932
and is presently based in Westport, Connecticut. 3ave the Children/Community
Cevelopment Foundation has dedicated its efforts for nearly a half-century to
assisting self-help programs among socially and economically disadvantaqed
communities in Africa, the Middle East, Asia, Latin America and North America.

The subject of this proposal is an application to the United States Agency

for International Development for grant funding which will supplement the

amount granted to the Community Development Foundation for the period from

suly 1, 1981 to February 28, 1985. The Agency for International Development

nas prov-ded grant funding for the CDF nrogram in the Gaza Strip and the West
2ank since the orogram was initiated in June 1978. This submission is a request
for funding four sixty-seven additional sub-projects, totalling $2,933,500.

Following .his introduction is a section which provides the context of this
proposal, in terms of tne program already approveu by USAID. This includes
a narrative description of the Basic Grant and its four major amendments.
There is also a brief summary of the present submission., which is further
elaborated in the project descriptions and the attached background paper on
special education.

Section [II presents the CDF program objectives and the grant's *ngical
framework matrix. Section IV includes a status and expenditure update for
each of the project previously approved by USAID. This demonstrates that

CDF has made satisfactory program in implementing the projects it has re-
commended. Section V is a budget overview and summarizes the various
amendments to the Basic Grant, in terms of funds allocated for administration
and direct aid to communities.
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. SUMMARY OF BASIC GRANT AND AMENDMENTS

A. Bdasic Grant Agreement
dn July 29, 1981, a grant agreement was signed for the period July 1, 1981
to June 30, 1982. Grant MNo. NEB-0166-G-S5-1057-00, for Project No. 298-0166,
granted the sum of $801,250 to the Community Development Foundation. Of
*his amount, the sum of 3251,050 was provided for administration, and the
remaining $550,200 for project activities as follows:-

)

WB020 Halhoul, Zeboud and Arnaba Market Road Network 35,600
WB033 Attil Agricultural Co-operative Reservoir 30,000
WB036 Deir Dibwan Co-operative Earthmoving Equipment 15,000
WB037 Wadi Fukin Agricultural Road Construction 30,000
GS041 Arab Medical Association Ophthalmic Clinic 20,000
GS050 Beit Lahiya Village Council Water ‘etwork 80,000
GS054 Musadra Quarter Agricultural Road Improvement 25,000
GS055 Zawaida Village Council Water Supply Network 25,000
WB068 Nu'eimeh Water Committee Springs Development 10,000
WB069 Abu Dis Water Supply Co-operative Main Line 60,000
WB072 0live Seedling Subsidy and Distribution, FY81 70,000
WB073 Almond/Plum/Apricot Subsidy and Distr. FY81 5,000
WBN74 <tastern Slopes Water Cistorn Repair Subsidies 50,000
WAB076 E1-Bireh Municipality Forest Seedling Nursery 30,000
WB078 Jenin Municipality Drainage Pipe Installation 50,000
WB0BO0 Bani Ma'im Village Council Water Pipe Network 15,000
WB081 Beit ~anoun Village Council Agricultural Road 60,000
4B082 Hessie Quarter of Rafan Internal Water Network 25,000
48084 Grape Vine Trellising Equipment Subsidy, FY81 20,000

TOTAL $655,000



"he total amount of funding for the nineteen approved projects was 3655,000,
whereas the funding provided for these sud-orojects was 3550,200. Since the
actual selection of projects is determined by the ract that not all projects
which have been approved fcr USAID funding have received clearance from the
Military Government, the Community Oevelopment Foundation was permitted to
select the individual projects to receive funding at its discretion.

Provision was also made in the same grant for projects which have been approved
by USAID but which could not yet he implemented. These are as follows:-

AB020 Halhoul, Zeboud and Arnaba Market Road Network
WB033 Attil Agricultural Co-operative Water Reservoir
WB035 Deir Dibwan Co-operative Earthmoving Equipment
WB076 E1-Bireh Municipality Forest Seedling Nursery
WB078 Jenin Municipality Drainage Pipe Installation

Since it remains possible that some or all of these five projects will yet be
cleared, the amount of 3265,000 was incorporated into the USAID Grant, as well
as the subsequent amendment. Although a continuation of the effort to gain
project clearance is not certain to succeed, it is nevertheless important to
demonstrate that the CDF staff will stand behind its recommendations until

or unless a valid reason is advanced for revising or withdrawing a project.

In this connection, CDF was gratified to learn that the Jenin

project (WB0078) was cleared in July 1982,

. First Amendment to the Basi: Grant

In a June 1982 amendment to the basic grant, revised project descrip-
ticns were provided for two projects which had been submitted earlier; namely
the Bethlehem Market (WB0079) and E1-Bireh Sanitation (WB0075) projects. Both
were cleared by USAID, on condition that an economic feasibility study be con-
ducted for the former. In addition to the Bethlehem and El1-Bireh projects,
eleven projects were also submitted for the first time and approved in the

amendment., These were as follows:-



480075 El-Biren Municipality Sewage Treatment System 250,000
«£0079 Bethlehem Municipality wholesale/Reté1ninq Market 5£0,000
450086 VYa'bad Municipality Reservoir and dater Lines 50,000
480087 El-Jeeb Yiliage Council Internal sater Network =0,000
AB0083 Mukhmas Village Council Internal Water Network 50,000
ABOCB9 Tkhza'a Village Council Water Tower and Network 30,000
4B0091 Eastern Slopes Region Erosion Control 3arriers 35,000
AG092 Jalameh Water Committee Main Line and ‘letwork 50,000
ABCC93 Arrabeh Municipality =2servoir and Main Lines 50,000
#20094 Shufah Village Council Well and Water Network 50,000
430095 Kawbar Village Council Internal Water Network 40,000
AB0096 Abu Shkeidem Village Council Water Network 40,000
WB0097 ¢Ei-Mazia'ah E1-Qibliya Council Water Network 40,000

§1,735,0CC

The total amount requested for the 13 new projects, plus the 5 carry-over
projects, included in the first amendment was therefore 5 1,500.000. In addi-
tion, the amendment made provision for one final category of projects which
for a variety of reasons, differing for each oroject, certain amounts could
not be fully expended for projects funded under the first grant or, in other
cases, the amounts allocated were not sufficient to complete the planned
oroject. The total amount requested for tnem was as follows:-

ABN019 Beit Sahour Municipality Road and Water Supply 22,100.00
480021 llunqur, Sinjir and Kinnar Village Access Road 9,920.91
WB0026 Si'ir and Shuyukh Co-operative Water ‘etworks 10,£00.00
WB0027 Abu Qash Village Council Water Supply MNetwork 6,024.80
AB00A2 Hebron Red Crescent Soc'v Multi-purpose Center 5,000.00
4B0065 Kufeiret Village Council Water Supply Network 13,399.03
ABCCHE Mirkeh Village Council Water Dump and ‘letwork 18,000.00
#BU070 Battir/Sharafeh Commirttee Water Supply Metwork 10,000.00

94,445 ,24



In short the rotal amount allocated in the amendment for project expenditure,
sresumina  that every oroject would receive funding approval and clearance
was $1,594,445.24, The June 1382 amendment to the basic grant also maae
available $132,000 for administration and extended the grant timeframe to
December 31, 1982. Recognizing, however, that not every project is likely

to make such progress during the grant period, the amount CDF requested and
had approved for the current period was limited to the even sum of $1,500.000.
In this connection, the amendment stipulated that the $500,000 authorized for
the Bethlehem Municipality Market Cold Storage Unit cannot be disbursed until
CDF furnishes in form and substance a satisfactory economic and financial
analysis of fac-ors relevant to the unit.

. Second Amendment to the Basic Grant
In a September 1982 amendment to the basic grant, provision was made

to implement the following projects:-

WB0067 Hableh Village Council Water Well $ 5,000
WB0107 O0live Seedlina Subsidy and Distribution 70,000
1952-19€3
WB0108 Almond and Fruit Seedling Subsidy and 5,000
Distribution 1982-1983
GS0111 Fishermen's Cooperative Marketing Facilities 10,000
GS0114 Deir El1-Balah Vegetable Cooperative Transport 25,000
GS0115 Zawaida Village Council Internal Roacd 90,000
GS0116 Jabalia Village Council Internal Road 70,000
WB0124 Burqgin Village Council Water Supply 130,000
WB0126 Land Reclamation for Spice Cultivation 50,000
$545,000

This amendment also allocated $106,800 for the study and design of two
important Rafah Projects, namely, Rafah Domestic Water Supply (GS123) and

West Rafah Municisality Sewage Disposal (GS125). Since the economic feasi-
bility study for the Bethlehem Market (WB079) stipulated in the first amendment
was completed satisfactorily, this second amendment gave CDF the final aoproval
to proceed to implement this project for which $500,000 had previously been
allocated. Considering that funding for Bethlehem had been set aside in
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imendment one, the total additional amount for nroject funding obligated
in the second amendment was 3 651,800.

"nird Amendment to the Basic fGrant

A June 1983 amendment approved 48 new nrojects valued at >1,942,%0C fop

the (Gaza Strip and West Bank and extended the qrant timeframe to February 28,
1985, It also provided 3627,210 1in administrative costs. The proposal
nresented for the first time three background papers relevant to the projects
currently being undertaken and planned for implementation uader this grant.
"he purpose of these papers was to provide more information about the context
and the environment within which projects are conceptualized, planned and
imptemented. These papers clustered CDF projects within priority program
areas: basic needs, rural economic develooment and institutional development,
aspecially related to child development.

“ourth Amendment to the Basic Grant

'n January 1984 CDF received USAID aoproval to implement three water proj-
acts in the Gaza Strip. These included Beit Hanoun Village Council Water
Peservoir (GS0169), Bani Suheila Village Council Water Reservoir (GS0167)
and Rafah Municipality Water Well and Water Tower (GS0123). The latter
Project wis funded after CDF nresented to USAID detailed plans for the
yarious components, including a water tower, well and hydraulic loop con-
necting both to the municipality's water net. This project had been re-
viewed by Mr, Steve Litner and Mr. Francis Montanari, senior USAID tech-
nicians, during their visit to Rafah 24 September. While the total amount
of funds required to implement these three water nroiects in Gaza is esti-
mated at £275,000, CDF was authorized by USAID to use money unexpended in
its existing project budget. Therefore, new budget was allocated, pending
drawdown on the present balance.

This oroposal also presented an extensive background paper on Rural Economic
Jevelopment in Gaza and r:quested 3250,000 to initiate a grant program oriented
tswards small-scale farmers and entreoreneurs., The objective of this new
initiative is to assist individuals, especially small-scale farmers, enter-
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sreneurs and fishermen, to undertake economic activities that will raise
Hoth income and employment levels. 7nis is to be accomplished by making
modest grants to individuals to carry out a venture consistent with a
CDF-approved list of targeted economic activities. Technical assistance
to support these activities will be available through COF staff and con-
sultants, plus extension agents of various local ministries. While this
sub-project generated considerable interest at the levels of the US Embassy/
Tel Aviv and USAID/Washington, several outstanding issues have yet to be
resolved before it is funded. CDF is attentive to the concerns raised and
hopes to be able to satisfactorily address them as soon as possible, so
this important new initiative may begin,

Other Amendments to the Basic Grant

In addition to the four major amendments described above, in Febrvary 1983
the grant was extended three months to June 1983 to allow full time to review
the CDF proposal, which was then under consideration by USAID. Subsequently,

the Basic Grant agreement was again amended in April 1983 to permit CDF to
extend water lines in the village c¢f Beit Lahiya (Gaza Strip) to three
additional quarters not originally specified in the Basic Grant. This latter
amendment provided no further funding, but enabled drinking water lines to

be extended to the areas of Aslan, E1-Ghboon and Atatra.

PRESENT SUBMISSION

The present submission of sub-projects includes sixty -four new nrojects and
three projects which are a continuation of activities funded under earlier
arendments to this grant. The total value of all projects herein proposed is
$2,923,500.- which represents CDF's largest request for funding to USAID.
CDF believes that its current staff structure, which includes a field office
director, a Gaza project manager, eight field-based staff and consultants,

chief accountant, an administrative cofficer and three secretaries, can effec-
tively manage this level of project activity. In this connection, note is
made of COF's continuing liaison and coordination with the West Bank Depa-~t-
ment and the Department of Agriculture in the Yest Bank. Staff in both
departments have strenqthened COF's outreach and field extension capabilities,
though informally due to local authorities' sensativities on PVO contacts
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#ith Palestinian staff in the tecnnical bureaus. Jverall however, tne
relationship nas been a workable ana nutually denevicial one, wnich has
1dded a valued dimension to COF's orogram, (n adadition, where CDF works
with village councils or municipalities,their technical bureaus greatly
facilitate oroject planning and implementation, thus relieving the proj-
act workload of CDF staff and consultants.

A1l projects included in this submission have been conceptualized with the
framework of three major sectors - Sasic needs (water, health and sanitation),
rural economic development (agriculture and small-scale rural enterprise)

and child development (special education and preschool education). Background
papers on the first two sectors, plus pre-school education, have previously
been provided USAID. Included as an attachment to this proposal is a back-
ground paper on special education. It is recommended that discrete project
cescription be read in conjunction with the relevant background paper.

The attached background paper on special education is a considerable expansion
of a paner oresented with COF's January 1983 proposal. Since then, CDF has
conducted with Catholic Relief Service (CRS) a joint survey of local institu-
tions serving the needs of the handicapped. On the basis of the survey, which
is described in more detail in the background paper, it became apparent that
three institutions play a pivotal role vis a vis services to the handicapped.
The Hebron “ed Crescent, Bethlehem Arab Society and Annahda Womens
Association have made substantial investments in staff training and have
emparked on ambitious building improvement programs. In so doing they have
demonstrated a long range committment to serving the handicapped. Beyonc
“his, they exoressed willingness to build on each others respective program-
ming strengthes and to coordinate activities wherever possibie. In practical
terms, this means referring patients to each others institutions, using the
training capabiiity of the Bethlehem Arab Society and benefiting been the
outreach components of the Hebron Red Crescent and Annahda Womens Society.
Hence, they appear both well positioned and professionally competent to
play a central role in a multi-year planning process to address special edu-

cation program needs.
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‘n the case of the Hebron “ed Crescent and Annahda Womens Association,

“DF has undertaken projects with both groups in the past and found them
«el1 managed and efficient in carrying out their respective endeavors.

't is, cherefore, appropriate that CDF should continue its relationship
with both groups, especially since they have reauested further assistance
to move to a new and expanded level of program development and institution-
al service. The proposed intervention with the Bethlehem Arab Society is
the first for COF, but one which has great potential and is complementary
to COF support of the two other afore mentioned groups. I[n point of fact,
the interchange and _ummunication Detween the three institutions is a
nositive factor which .OF has encouraged and wishes to promote as a means
of more effectively meeting the needs of the handicapped. In future sub-
missions to USAID, CDF plans to present for funding other special education
orojects which fit within the program described in the background paper.



. PPCGRAM 0BJECTIVES

A, “ARRATIVE

“he overall purnose of the Community Oevelooment Foundation program in the Gaza
Strip and the West Bank is to assist and encourage local groups in the selection,
planning, implementation and evaluation of projects which will improve the social
and economic conditions of their societies. Financial and technical assistance
will be made available to those who demonstrate that they need and can effec-
tively use such assistance.

The specific objectives of the Community Development Foundation program are:-

- To help community groups assess their own collective needs and re-
sources, and design the projects which will make best use of these
resources in meeting their priority needs.

- To help local groups secure the resources needed to carry out such
projects, including locally gathered and externally provided resources.

- To assist these communities to become more self-reliant, resourceful
and creative in using the resources which are made available to meet
these needs.

- To enable local community aroups to continue, extend and replicate
this approach, relying to an ever greater extent on locally available
human, organizational and financial resources.

- To help stimulate the conditions for more selif-reliant communities
and more effective community leadershiip through participation in
innovative projects, fostering of contacts with sources of technical
assistance, and training in principles of effective project design

and management.

In order to acheive these objectives, the Community Oevelopment Foundation has
instituted a procedure for reviewing project activities that have been proposed
by the many local gqroups and institutions that are based in the Gaza Strip and
the West Bank. Field offices were opened in tast Jerusalem and Gaza in August
1973, and highly qualified local staff —embers and consuitants have been recruited
to work closely with each of the local groups in designing, implementing and eval-

uating project activities.
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It is responsibility of the CDF project Co-ordinators and Consultants, all of
~nom are residents of the Gaza Strip and the West Bank, to maintain reqular contact
«ith local groups and leaders, and to assist them in all stages of project activi-
ties. However, it remains the responsibility of the respective local 7Jroups to
iecide upon their own oroject recommendations to bring about a maximum of community
narticipation ~ olanning and implementing these projects, and to seek whatever

additional technical and financial help may be needed.

In addition to the technical assistance, training and co-ordination services which
are provided to local groups, the Community Development Foundation szaff recommends
financial assistance for a number of projects selected from among those which are
presented for consideration. While each group is free to propose whatever project

it may prefer, the CDF policy is to apply the following general criteria in selecting
the projects for which it will provide financial assistance:-

- 3eneficiaries: Each project should contribute to the general well-
being of a substantial part of the community, especially with respect
to meeting their most basic needs. The set of projects that is selec-
ted should assist a wide spectrum of local institutions, and should
give special attention to the needs of the lowest income groups and

communities.

- Emphasis on Women and Youth: As an affiliate of Save the Children,
an agency with a special concern for and expertise in child-oriented

programming, the Community Development Foundation seeks to encourage
local groups in efforts to meet the special needs of children and
youth. Save the Children/Community Development Foundation has also
recognized that its interest in the well-being of children is best
served by helping to upgréde the roles, skills and participation

of women through its programs.

- Self-Help Emphasis Subject to the overall circumstances of each

community it is expected that at least half of the costs of each
project will be supplied by the local countervart group. All CDF
projects are carried out in such a way as to reduce as much as
possible the dependence of local groups on external capital inputs.
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tconomic Orientation: The CDF staff attempts to assure that a least

one-half of its project expenditures are directed to projects that
#111 make a significant contribution to increasing both immediate
and long-range income and employment levels.

Institutional Cevelopment: A consistent effort will be made to

issist a wide range of community groups, and especially to work
through and strengthen local institutions such as co-operatives

and charitable societies which are in turn able to provide financial
and technical assistance to other local individuals and groups.
Environmental Impact and Technological Appropriateness: Another

major objective of the CDF staff is to assure that counterpart
institutions have adopted measures to assess the full impact of

their activities on the environment, on the local economy, and on
their social relations. This increased awareness applies not only

to the detection and avoidance of inappropriate or harmful measures,
but also to the advocacy of positive measures such as reforestration,
land reclamation and water resource development.

Furtherrore, the Community Development Foundation will select projects in such a

way as to complement the work of other private voluntary organizations and government
departments, and to meet the expectations of its respective funding sources. To a
certain extent, higher priority will be accorded to projects which help to acheive
larger orogramming goals, such as the announced targets of the United Nations - spon-
snred International Drinking Water and Sanitation Decade. The Community Development
Foundation will at all times refrain from participating in any activity which would
cempromise 1ts ngn-sectarian, non-profit and non-poltitical nature.

3. LOGICAL FRAMEV.QRK
[n this section is the logical framework adapted to the circumstances of the

current proposal.

Project Goal: To improve the capabilities of community level institutions in the
Gaza Strip and the West Bank to plan, implement and evaluate projects which will
improve social and economic conditions in their communities.
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Sbjectively Verifiable indicators: An increase in the ability of community groups

ro design project plans for COF consideration, molement projects selected for
issistance, and effectively evaluate and follow up on these projects.

Means of Verification: 3emi-annual progress reports, a study of documents relating

to specific projects, and site visits.
Assumption: no major destablisizing factors such as civil strife or armed conflict.

Project Purpose: To assist local groups in the implementation of a selected list

of project activities, in a way which improves their own abilities to:

- assess their own collective needs and resources;

- become mnre resourceful and creative in the use of their resources;

- design a set of project activities which meets their needs;

- carry out project activities in a co-operative and effective manner;

- evaluate results in terms of stated longer-term objectives, and such
factors as environmental impact and technological appropriateness;

- initiate further activities, increasingly reliant on their own abilities
and resources.

Objectively Verifiable Indicators: Number of acceptable projects submitted,
project plans prepared, project contracts signed, nrojects impiemented and

evaluated.

Means of Verification: Project Descriptions, Project Contracts, Project

“valuations, and USAID Reports.

Assumptions: Mo significant breakdown in relationships established with local
Jroups and government agencies.

Project Qutput: Implementation of the projects in whole or in part identified in

the attached project summary sheet.

Ohjectively Verifiable Indicators: Fullfillment of project contract agreements,

and completion of the proposed projects.



“eans of Verification: Project Evaluations, Project Audits, and semi-annual

~aports to USAID.

issumptions: No major changes in the objective conditions relating to each
oroject, or in the social, political or economic environment.

Project input: The revised commitments for the current grant period,
assuming an additional grant of $2,933,500 from USAID, are as follows:-

{(a) Agency for International Development :3,138,760.-
(b) Community and Government Contribution ¢7,244,000.-

Objectively Verifiable Indicators: Actual spending levels of USAID grant,
reports of community contributions, and other financial records.

“eans of Verification: Project audits, semi-annual reports, Save the Children

financial reports, Price Waterhouse audits.

Assumptions: Funds are available to CDF staff when needed; counterpart
groups meet their assumed obligations; and procurement, construction and

other delays are minimized.



'

IMPLEMENTATION SCHEDULE

“his section consists of an updated Project Summary Sheet and a Project

orogress report.

A. The Project Summary Sheet is a summary document which has proven to be

useful in'summarizina the Community Cevelonrert Foundation crogram, with
information provided on each separate project which has been recommended
to the Military Government and to the respective funding source. Each of
the eight columns on the summary sheet provide a key of information.

- The Project Number is indicated in the first column. The first two letters
indicate whether the project is located in the West Bank or the Gaza Strip.
The three digit numbers which follow are assigned sequential 1y, according
to the date on which the particular project has been subm?®‘ted, although
there are instances where one project was later substituted for another
which, for one reason or another, had to be dropped from the list.

- The complete, or else slightly abbreviated Project Title is given in the

second column from the left.

- The third column, entitled Amount Recommended, shows the total amount,
which the Community Development Foundation staff intends to contribute to
the project. In most cases, this amount has been requested of or actuallwv
granted by the Agency for International Development.

- Month Submitted indicates the time in which the project was formally sub-
mitted to the respective Staff Officer of the Ministry of Labour and Social

Affairs. This does not necessarily coincide wyith the date on which the
project was recommended to a prospective funding source, although the two
events are closely related in practice.

- Month Cleared shows the date on which a verbal go-ahead has been given by
the Staff Officer assigned to the West Bank or Gaza Strip. The difference
between the dates indicated in this and other columns provides a clear
indication of the time which is needed to accomplish the various stages of

project implementation,



Zurrent Expenditure indicates the exact amount, translated into dollars at

3 series of average monthly exchange rates, r ‘At has been spent by the
Zommunity Development Foundation on each project listed.

- Month Completed 1indicates the approximate time in which the last part of
the recommended CDF share has been expended., i.e. when the Current Expendi-
ture is exactly equal to the Amount Recommended.

- Month Evaluated indicates the date on which the final or interim evaluationsg
have been completed. [f any further steps need to be taken, such as an
increase in the recormended funding commitment, or a re-evaluation of project
results, the date of the last action is inserted.

Previous Page Biank
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B e ouation Freld DHice. Recomendad Scoiticd  Clered: Cpenilony  Loau'Eh ) tont
] )
M192 Taqu’a Clinic - Bethlehen 20,000 dJan, 1984
\T193  Beat Jala Indistril Zone Mater Line 15,000 Jan, 1984
WE194 Safit Municipality Internal Water Met 50,000 Jan, 1984
W95 Central Uplands Terrace/Retainirq Wall Maints 100,000 Oct. 1983
NE194 Small Scale Rural Entreprise 50,000 Oct, 1983
WE197  Date Cultivation Gaza Strip & West Bank 50,000 Jan, 1984
2198 Auricultural Equipment Irrigated & Rainfed Areasi00,000 Oct. 1983
w199 Fromotion of Natural ard Irrigated Pastures 100,000 Oct. 1983
¥E200 Dar Salah Local Committee Agricultural Road 15,000 Oct. 1983
KE201  Al-Muman Local Committee Agr.Road 20,000 Oct. 1983
WB202 Al-darba Sur Baher Local Comnittee Agr. Road 17,000 Oct. 1983
w203 Eziz, Yatta Local Committee Agr. Road 17,000 Oct. 1983
WE204 Al-Jamal Wad Ali, Dahriya Agr. Road 50,000 Oct, 1983
HE205 Khirbet Al-Ribyia,Sams’ Local Cowmittee 11,000 Cot. 1983
w204 Attil Village Courcil Agricultural Road 10,000 Oct, 1983
W77 Wad A-Naar,Sawahreh Sharqieh L/Commit.Agr.Road 15,000 Oct, 19783
W18 Kofer Malek Abw Falah Local Comsittee Agr.Road 30,000 Oct. 1983
209 Ksatneh, Yatta Local Committee Agr. Road 15,000 Jan. 1964
210 Sitr Village Council Agricyltural Road 25,000 Jan, 1984
W21 Wad Bir El-Khanzir, Beit Ummar & Shugukh Agr.Road2S,000 Jan, 1984
W21 Wad Aby Al-Amre Loc2! Committee Agry Road 23,000 Jan, 1984
W213 Kufr Rumean Local Committee Aar. Road 15,000 Jan, 1984
WE214  Qabatia Municipality Agricultural Road 30,008 Jan, 1984
(5215 Abasar El-Kabira Village Council Roads 10,000 Jan, 1964
G3216 Abasan Es-Sachira Village Council Agr. Road 15,008 Jan, 1984
{5217 Qarara Local Committee Agricultural Road 10,000 Jan, 1984
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Projects Recommervded by the Save the Children/ (AdAmounts  (B) Month  (C) Month (D) Current (E) Nonth (F) Month
Comnity Development Fourdation Field Office Recommended Swwitted  Cleared Expenditure Last Exp,  Evaluated
$
05219 Bert Haroun Village Council Agr. Road 50,000 Jan, 1784
65219 Deir E1-Ralah/bbu Hooley Agr.Road 30,000 Jan, 1984
34,000 Jan, 19684

G3220 Wad; Jahalia Agricultural Road
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B. Project Progress Report - July 1, 1981 to December 31, 1983

a) thirty-seven (WB019, WB021, WB026, WB027, WB037, GS041, GS054, GS055,
WB062, WB067, WB069, WBO70, WB072, WB073, WB080, GS082, WB084, WB0S6,
w8088, GS0P9, GS090, WB106, WB107, WB108, GS114, GS115, GS116, GS136,
GS138, WB139, WB146, WB147, WB153, WB154, WB157, WB158, WB166) have
been fully implemented and have either received or are about to receive
their final audit, evaluation or payment;

b) thirty-seven (GS050, WB065, WB066, WB068, WB074, WBO75, WB078, WB079,
GS081, WB087, WB091, WBO99, WB100, WB105, WB109, GS111, GS113, WB122,
GS123, GS125, WB126, GS127, GS129, GS130, GS131, GS132, GS133, GS134,
GS135, WB141, WB142, 1/B143, KR148, WB149, VD1GE, CS1€7, GS168) are in the
process of implementation;

c) twenty seven (WB020, WB033, WB036, WB076, WB085, WB092, WB093, WB094,
WB095, WB096, WB097, WB104 WB117, WB11g, WB119, WB121, \/B124, GS128, GS137.
WB140, WB144, WB145, WB150, WB151, WB152, WB155, WB156) await clearance

from the authorities.

The new projects for which funding is requested at this time have all
been submitted to the authorities for clearance. The following chart
presents a budget breakdown for the tables pp. 25 - 30.

Status of Projects Recommended Amount Recom. Expenses July 1, 1981
by C.D.F. CDF Share to December 31, 1983

1) Implementation or awaiting audit $ 1,129,426 $ 1,035,456
evaluation or final payment —
thirty-six projects

2) In process of implementation — $ 2,763,400 $ 814,913
thirty-nine projects

3) Awaiting GOI clearance — $ 1,075,000 -0-
twenty-three projects

4) Current Supplemental submission $ 2,933,500 -0



PROJECTS COMPLETED OR AWAITING AUDIT, EVALUATION OR FINAL PAYMENT
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Project Nome

Beit Sshour Mnicipality Road and Water Surply
Monqur, Sinjer and Kinnar Village Access Road
S1’ir are Stwukh Cooperative Networks

Ay Gash Local Committee Water Supply Networks
Nardt Fuain Comitte Aar, Harket Road

firgd Medical Assocs Ophtha mic Clinic in Rafah
Musadra Quzrter Agr, Road Improvement

Zawalda Village Counril Water Pipeline Network
(2 Stages)

hebror Red Crescent Soc. Multipurpose Center
Hablen Village Council Water Well & Network

A Dis Cooperative Nat  Lires & Reservoir
“:itir/Sharafeh Committee Water Supply Network
diree Seedlings Subsidy § Distribution FY 81-82
et Seedliregs Sobsidy & Distrmaboution FY 81-82
Fira No'im Committee Hater Pump & Main Lines
Hessre Grarter of Rafah Internal Water Network
Grape Vire Trellisirg Equipmenit Grants FY 81-82
Ya'shad funacipality Reservoir & Water Supply
heiess Local Comnittee Internal Water Network

Tkhza'a Village Council Hater Tower ard Network

©:lestire Red Crescent Society Medical Equipment

Narhaiin Chariwable Society Medical Equipment

Glive Seedlirg Subsidy & Distribution FY 82-83

AS OF DECEMBER 31, 1983

Nober  Funded by Amount Recomended  Expenses July 1,81
USATD to Decenver 31, 83
$ '

B9 May 1982 22,100 2,100
021 May 1982 9,920 9,920
B2 May 1982 17,75 17,735
B May 1982 - -
B0 July 1981 27,100 27,100
65041 July 1981 30,000 27,100
CSOS4  July 1981 30,000 30,000
605 uly 1981 50,000 48,730
B2 May 1982 5,000 5,000
K047 Sept,1982 8,379 8,779
069 Wly 1981 60,000 55,077
B0 May 1982 - -
172 My 1981 134,983 134,983
073 July 1981 3,982 3,982
MBS0 Wuly 1981 20,000 18,125
(5082 July 1981 15,000 15,000
WB0BY  July 1981 39,951 3,951
8% May 1982 3,276 83,274
BB May 1982 50,000 50,000
(5089 May 1982 25,000 25,000
65090 June 1983 20,000 20,016
B0  June 1983 10,000 10,626
WB107  Sept.1962 70,000 41,505
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Project, Name Nunber Fm by Armount Recomsended %mm:lall'.%
$ $

Almord/Plum Seedling Subsidy 8 Distritwtion FY 62-83 WB10B  Sept.1982 5,000 2,030
Deir E1-Balah Vegetable Cooperative Transport Vehicle GS114  Sept.1982 25,000 25,000
Tawaida Village Council Connecting Road GS115  Sept.1982 90,000 85,000
Jabalia Village Council Agriculture Road GS116  Sept.1782 70,000 ' 98,626
El-Mashru’a Local Conmittee Hater Sueply G513 June 1983 90,000 15,438
East Wadi Gaza Local Committee Agr. Road 65138 June 1983 90,000 80,000
Grape Vire Trellisirm Equipment FY 82-83 Bl  June 1983 30,000 24,926
Greer Catholic Society Clinic Equipent B4 dne 1980 20,000 | 13,967
El-Eareh Women’s Arab Union Society 147  June 1983 23,000 17,178
Nathalin Village Council Agriculture Road WBITA  Jne 1983 25,000 23,500
Jojcba Plant Cultivation for Ercsion ! ‘rol B1Y7  June 1783 7,000 7,000
Jerusalem Union for Charitable Societies Pre-Schools WBISE  June 1983 15,000 11,405
Hebron Red Crescent Society Multi-Purpose Center WB146  June 1983 20,000 12,810

TOTALS- 1,129,426 1,035,456
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PROJECTS IN PROCESS OF IMPLEMENTATION
AS of DECEMBER 31, 1983

Project Name Nusber  Funded by Amount Recommended Expenses July 1,81
USALD to December 31, 83
) )
fert Lahiya Village Council Water Dist, (two Stages) GS0S0  July 1981 100,000 80,000
Kiferret Village Council Water Supply Network WB04S  May 1982 20,000 18,378
Hirreh Village Council Water Pump & Network 066  May 19D 18,000 -
M1 ‘meh Committee Hater Resource Development W08  July 1981 30,000 7,000
Eastern Slopes Region Cistern Suwbsidies W74 Wuly 1981 50,000 45,900
ti-Bireh MnicipalSewage Treatment Systenm WB075  May 1982 250,000 -
dermin Municipality Waste Water Drainage System 078 July 1981 100,000 -
Eethlehen Bunicipality Wholesale/Retail Market WBO79  May 1982 500,000 206,500
Peit Harmown Village Council Market Access Road 65081  July 1981 40,000 39,838
E1-Jeeb Local Comvittee Internal Water Network W87 July 1981 40,000 12,793
fastern Slopes Region Erosion Control Barriers MBI May 1982 35,000 4,670
Fett Iksa Village Council Water Supply Network HBI9?  June 1983 50,000 47,707
Wwar Local Committee Water Network }Bi00  June 1983 50,000 20,370
teredictos Folyelinie of Jerusalen Equipment WB105  June 1983 70,000 -
Tastern Slepes Seed-Orillirg Equipment HB109  June 1983 35,000 9,460
Fishermen’s Cooperatove Marketing Facilities GS111  Sept.1982 100,000 87,051
Deir El-Baleh Monac, Sanitation Equiment GS113  June 1983 25,000 -
Ein Kisveh-Salen Brarch Caral Repair W12 June 1983 35,000 19,828
Rafah turicipality Water Supply system 65123  Sept.1982 270,000 20,332
Hast Rafah Sewage Disposal (Study & Design) GS125  Sept,1982 90,000 -
Lared Keclamation for Spice Plant Cultivation WB124  Sept.1982 50,000 4,083
finasan Es-Saghira Village Council Connect. Road G517 June 1983 20,008 16,470




Project Name

Ahasan El-Kabira Village Council Water Reserv.
Jabalia Village Council-Nazla Sewage Network

than Yourds Municipality Water Network Extension
Society for Care of Hardicapped Children Kit.Equip,
fbasan Es-Saghira Village Council Day Care Center
Natara Local Comittee Integrated Development

Deir E1-Balsh Muric, Interpal Water Pipeline
lchatvieh Local Committee W/Reservoir & Internal Net
Azaria Village Council Domestic Water Supply

Deir El-Ghusson Village Domestic Water Supply
Jordan Red Crescent Society Ramallah

Society of Frierds cf the Sick Clinic

Salfit Wuniciplity Agricultural Road Constr,

Eari Suheila Village Council Water Reservoir

Eail Hanoun Village Council Water Reservoir

TOTALY-

Nusber Funded by Amount Recommended
USATD
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Expenses July 1,81

Lo December 31, 83
] ]

65129  June 1983 30,000 18,000
65130  June 1983 100,000 4,567
65131  June 1983 30,000 20,000
65132 June 1983 50,000 25,800
GS133  June 1983 20,000 -
6513t June 1983 30,400 10.400
65133 June 1983 20,000 10,000
WB141  June 1963 35,000 -
¥B142  June 1983 100,000 -
HB143  June 1983 150,000 1,572
8148  June 1983 40,000 -
¥B14?  Juwe 1983 20,000 -
133 June 1983 45,000 -
GS167  Jan. 1984 40,000 -
GS148  Jan, 1984 35,000 -

2,763,400 814,913

L o e s e e~ -



PROVECTS ANAITING CLEARANCE FRON THE AUTHORITIES
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Froject Nare

AS OF DECEMBER 31, 1983

Nosber

Halhoul, Zeboud & Arnaba Market Road Network
Attil Agr, Cooperative Water Network

Deir Dibwar Cooperative Earthmovirg Equipment
E1-Bireh Municipality Forest Seedling Nursery
£in Duysk Committee Hater Resource Developmen
Jatameh Village Conncil Hain Line & Network
Arrabeh Municipality Reservoir & Water Lire
Shufah Local Committee Well & Hater Network
Kawhar Loal Committee Internal Network

fizs Shkheiden Courcil Internal Water Network
farra’a E1 Oibliyeh Committee Water Netwark
drnata Charftable Society Medical Equipment
Zerr Ghassareh Cooperative Agr, Road

Tuit Rina Cooperative Agr. Road

Surif Village Council Agri. Road

Zara Ma’in Village Council Agr. Road

Burqin Village Courcil Domestic Hater Supply

Caza Ergireers Society Materials Testing Lab.

w8020
W03
HB034
076
t Center WROBS
WB092
W93
8074
K075
HB096
W07
¥B104
WB117
¥B118
WB119
¥B121
WB124

6s128

Fstient’s Frierds Benevolent Socs Clinic Equipment  GS137

Improvemet of Water Resources in Central Uplands WBid

Funded by Amount
USAID Recommencied
s
July 1981 35,000
July 1981 30,000
July 1981 35,000
July 1981 25,000
June 1983 50,000
Hay 1982 50,000
Hay 1982 50,000
Hay 1982 50,000
May 1982 40,000
Hay 1982 40,000
Hay 1982 40,000
June 1963 40,000
June 1983 20,000
June 1983 20,000
June 1983 70,000
June 1983 45,000
Sept. 1982 130,000
June 1983 70,000
June 1983 " 40,000
June 1983 50,000



Progect Nawme
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Sam.’ Charitable Soc, Traditional Rug-Making
Prircess Basma Jerusalem Crippled Children Center
lsbabdeh Charitable Society Clinic Equipment

A Dis Committee for Clinic Services

Hirelaza Village Council Agr. Road Construction
H5an Local Committee Agr. Road Construction

Tarqunia Village Council Agrs Road Construction

- TOTAL:-

HB1N
W1
WB150
WB151
WB152
B
WB134

W e
$
June 1983 10,000
June 1983 40,000
June 1983 15,000
June 1983 25,000
June 1983 20,000
June 1983 15,000
June 1983 20,000
1,075,000

L . _ ]
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. BUDGET AND ADMINISTRATION

This request for funding contains a budget for supplemental projects; no further administrative funds
are herein requested to carry this grant through February 28, 1985, as shown on the following table:

Basic Grant-  First Second Third Fourth Fifth Total Obligagted
July 1, 1981 Supplemental Supplemental Supplemental Supplemental Supplemental July i, 1981
Feb. 28, 1984 Amount Amount Amount Amount Amount Feb, 28, 1984
A1l Admin. Costs s 251,050 $ 132,000 $ - $ 627,810 & - s - $1,010,860
Direct Aid to 550,200 1,500.00 651,800 1,542,400 (275,000)* ¢ 2,933,500 %7,177,900
Communi . ies ’ N
Total Amount
USAID Grants $ 801,250 $1,632,000  $2,170,210  $2,170,210 ($275,000) $2,933,500  $8,188,760 \\
>
\)

*
Three projects funded and approved by USAID, but no money obligat®d,
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The Agency for International Development is requested to provide the full
amount of the current request for $2,933,500, in addition to the 5,255,260 which
has already been granted. A separate request for further funding for projects
amounting to $2 million will be submitted to USAID in August, 1984,

Save the Children/Community Development Foundation will meet home office
and other administrative costs from its own resources, which will be considered
as constituting its financial constribution to the Gaza Strip and West Bank pro-
grams, For all of its international programs, Save the Children/Community Devel- |
opment Foundation calculates the value of services provided by the national
office, other field offices and contracted personnel as equal to 12,38% of field
office program and administrative costs in FY'82. According to this formula,
which has been accepted by USAID as the standard overhead rate, the SCF/CDF
contribution for the period ending July 1983 is valued at $ 265,206, a figure
which does not include the Save the Children budget for four high impact community
programs in Israel and the Rafah,

The agency's input includes many kinds of services to local groups. It provides
technical assistance, help in project design, and Tiaison with other private and
government agencies, including efforts to gain exemption from customs and VAT taxes.
the COF staff plays a continuing role in supervision, auditing, evaluating and
followup. The CDF staff also helps locate out other sources able to provide
technical and financial assistance to local groups, either directly or through

the Save the Children/Community Development Foundation/Network.

Community and Government Contributions will account for at least the value
of the direct aid provided to local groups. Experience has confirmed that CDF is
able to require that the Tocal group contribute 30-50% of the project cost, and
that the local contribution often rises much higher. The value of exemptions on
customs duties and value-added taxes, which the CDF staff is often able to obtain
on behalf of local groups, is considered a government contribution. Since these
taxes can account for a major proportion of total project costs, this service
is often requested by local groups.
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Table 5: Summary of Service Rejection Referrals

. . Mental Physical .

W 1 s .

est Bank district Retardation Handicap Deaf / Dumb Blind Total
- Jerusalem 165 152 85 165 577
- Rame llah L8 68 116
~ Hebron 60 15 14 39
- Nablus 82 62 15 159
- Gaza Strip

District 80 45 125
- Total Pcpulation

Now Receiving

Services 435 152 172 1066
- No, of Re jections

in year 1983 175 92 2 26 208




Table No. 6 Summary of Institution/ Client Ratio (by service Category and Location)

I. WZ3T BANK (1) {2.) 39 b
Community Mentally {(Physically |Blind . Deaf/
Name ‘?etardec Handicapped Dumb
Beit Jala 31/2
Bsthlehem 16/1 10/2 71/2 95/4
Nablus 35/1 ) 15/1
Ramallah 48/2 i 68/2
3ani Naim 7/1
Hebron 60/1 7/1
Halhoul 15/1
Jenin 21/1 17/1
Qalqilia 45/1
" Bethany 42/1
5alfit 16/1
Jericho 11/1
Abu Dis 12/1
Jerusalem 126/2 40/ 63/3
Tulkarem 10/
II. GAZA 80/1 45/1
Total
Popalation/ 435/13 152/4 307/13 172/4
Institution
Clisnt:Society  33:19 38:1 24:1 43:1
Ratio

Total Fandicip 3Jector: 34 Societies
: 1066 Clients
¢ 31:1 Client:Service Ratio

N=ST BANK/3AZi STRIP

Nusber &

1. 435 40.8
2. 152 14.3
3. 307 28.7
4. 172 162

Total 1080

WiST BaANX

Number %

1. 355 37.7

2, 152 16,2

J. 262 27.8

4. 172 18.3

Total 9414
GAZA

Number %

1. 80 64.0
2, = -

3. 45 136.0
4., -~ -
Total 125

Le




Table 7 *

SOCIETY

Mental

Physical

Blind

Draf

Total

Summary of local Society Staff in the Handicapped 3Serwvice Sector

Physical Speech Psych- Occuptnl. Nurses Social Teachers Aids Secretary MHain- Jrivers
Therpst. Therpst. ologiet Therapist Workers tenance
6 1 1 - 4 9 39 12 4 10 S
5 1 - 2 1 2 2 1 1 10‘ 1
- - - 2 2 6 33 2 2 13 -
- - - - 1 1 18 1 - 4 -
11 2 1 4 14 18 92 16 7 37 3
* NOTE:

Of the 11 physical therapists employed in the West Bank,
4 are working with the SOIR International Agency. Only
1 of the 11 physical therapy workers has received degree
level training in this area of specialization,

#% NOTE: Local societies hawve designated vocational education as

the area in which assistance for staff/program development
is most needed.
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BETHLEMEM ARAB SCCIETY (HAS)

1. Village Icreach Program/

Train:ag Rescurce Center

Fesource Cecter,

L:airson Person (RC)

Year 1

Year 4

CRS

BAS

CRS

BAs

CRS

—— g e}

BAS

BAS

e e e —

Core Staff (RC)

Core Staff

iriver

Sriver

V:llage Teacher

¥i1liace Teacher

Village Teacher

Classroom Teacher

Classroom Teacher

Classroom Teacher

(5) Village Classrooms

(2) Vekicles

2. Fhysical Develop.Therapy Prog

16,500

18,150

19,965

21,962 24,158

Operational Budget

13,200

14,520

15,972

17,570 14, 326

3. Vocational Trainming Program

4. General Program Support Grant

Laundry Eguipament

21,000

TOTAL:

60,000

29,700

32,670

35,937

39,532 43,484

—\



Attachment 1,

SPECIAL EDUCATION PROGRAM WORKSHOP
COMMUNITY DEVELOPMENT FOUNDATION/CATHOLIC RELIEF SERVICES

20 January 1984

Attendence: Union of Charitable Societies
Hebron Red Crescent Society
Annahda Women's Association
Holy land Christian Mission
Bethlehem Arab Society
AMIDEAST
CRS
COF

Workshop Nbjectives:

1. Review by local service societies of the draft program
plans of Catholic Relief Services and the Community
Development Foundation.

2. Recommendation of improvements and changes in draft
CDF/CRS plans as well as affirmation portions of the
plan supportive of local societies concern.

3. Continue discussion with local societies in clarifying
local agency staffing and funding commitment to the
plan during the implementation of the grant and for a
subsequent period of 3 years.

4, Initiation of an interagency discussion of special

education training needs and local as well as inter-
national training resources.

Workshon Agenda:

Time Agenda Item Participant
9:00 - 9:15 Arrival of Workshop Participants
9:15 - 9:45 Welcoming to Workshop Philip Davies
Review of Workshop Objectives and Agenda CDF Director
Introduction of Agency Representatives
9:45 - 10:00 Review of CRS/CDF Survey of Sr. Barbara
Handicapped Services in the West Bank CRS Project

H/N Manager

b3



10:

!
11

12:

100

30

:00
115

30

115

:30

:30

- 10:30

- 11:00

- 12:30

- 11:15

- 1:30

- 2:30

- 3:00

&

CDF Needs Assessment/Program Ruby Hazineh
Planning Framework Review CDF Project
Coordinator
CRS Needs Assessment/Program Sr. Barbara
Planning Framework Review CRS Project
Manager

Coffee Break

Workshop Review of Suggested Planning
Framework of CRS and CDF Programs

A. 11:15 to 11:45 Small Group Discussion
of the positive (+) and possible
negative (-) aspects of the CDF/CRS program plans

a. Survey Results and Need Assessment Process

b. Suggested Program Planning
Frameworks of CDF and CRS

B. 11-45 - 12:30 Large Group Revigw of Results of p,
Small Group Discussions.

Lunch

Continuation of Discussion on local Agency Commitment
To Planning Process

Training Needs and Resources

Workshop Wrap - Up
Evaluation of Achievement of Objectives
Next steps to Take

. Amin El1-Khate
Pat Neu !

Rick Bell

David Mize
Dr. Zue'ter
Edmond Sheha
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Attachment 2: SAMPLIE SURVEY

gl !
Present Date:
Name of Program: ; ' Sponsorec by:
v E ] d: '3‘Lﬂ|cjt
. . Vear Established:
Address: O"“‘”
Bt
o
Telephone: o
’ .
v opils
Name of Director:
)__.‘JJ' |
) PN ] 1 T

'a JL'}\-U d-—o"\-"..\-.'
DESCRIPTION OF PROGRAM
General goals of the program:

Type of handicap served: )

PR {F) | B SPR

Age range of children:
ot (?[;:.JlﬂaiilLol
Number ¢f children in the program: Male: ___ Female:

- el =S J — c?___atuql H},Jl...ﬂ:i! KR

J
Radius of service (geographic boundary)

b)) oiland) il

Program Type: Non Residential Residential
; “’,_)l,_ . '_) i H G—_‘L')\..‘! :——f,.:
Hours per day Days per week Weeks per year
o LT o LC8 1 IR SO0 | ¥ PVSL % P R | 7 51 P LR
Feess 0 % Nho(bays: v f
Lnidy o p—rr!
Transportation: Provided Contracted None
NN N S — ";:LC_‘ J M ) wl'—d’.)lo',.q ep eyl
Meals: Type Number per day
S —— leoo_s L‘._n,-‘ A_—J'J.n."c‘.l__"’”
METHOD OF IDENTIFICATION AND REFERRAL
Physician Clinic Family Other

——

lan) oo RSN |
Criteria for admittance into program:

____: L:..L.l‘ ool ~——.,'b
T o










Special equipment in the predrai:

Kitchen . Eu
Therapy room . : w —j
Clazsroom 9 ML_%
Library (Toy, Professional) el—al! 25

7INANCES , A

Source of money: Lo:al Foreign

- 1] AR
Opepgting budget tﬁVbred: 9£" ML-17~J J

.‘ : e Ll bt agsydt o gty dl
Average salary: L i )
‘1-—" -L—-———-,—l

Profess1ona1 (4 or more years of training)
, J’j I—‘.’.C—',;ac)"yl"\w- N '
,Feachers (2 years of tra1n1ng) v

‘Non professional

PROGRAM PROJECTIONS:

Program needs (Training, equipment, building, staff)
(epiby = ‘bz = ot = ) bl sl

RECENT GOVERNMENT ASSISTANCE:

Eyuipiment Furniture Food
Training Salaries

PP [FC RO Iy -SRI, 75 | IR NP | JORE | Copg TS

Ll O O , c;,‘,.s'
¢l ‘Ln.. g ) 5

{
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table 1.

Estimsi. ¢ Distribution of Refugee

Population by Major Centre in the Gaza Strip, 1982

Registered 1982

5

Estimated Actual.

. 7 Refuge? 1982 3
Major Centre % of Total ‘Population Refugee Population
Deir al-Balah 9.09 34,300 28,630
Xhan Younis 17.64 66,550 55,570
Nuseiret 11,85 44,710 37,330
Rafal 17.85 66,330 55,380
Rimal 14.94 56,370 47,060
Javalia 15.61 58,900 49,170
Gaz; Town 13.29 50,140 41,860
TOTAL 100. 00 377,300 315,000

Areas include the following camps: Deir al-Balah, Deir al-Balah and Maghazi
Camps; Khan Younis, Khan Younis Camp; Nuseiret, Nuseiret and Bureij Camps; Rafah,

Rafah Camp; Beach Camp; Jabalia, Jabalia Camp.

‘ éﬂased on 1980 population distribution data.

"‘“

constant from community to community.

Assuming that the proportion of refugees who are registered but not present is

Discrepancy between this figure and the 1982 UNRWA figure (377,292) is due to

rounding errors.

Almost all of these children might be considered moderately to profoundly
handicapped. On this basis an estimated 1,600 persons in the age range
0-19 might be found in need of considerable support. A much larger
number may be found who need partial support in the school. Estimates
suggest that about 5% of school-age children would fall in this catagory.

A similar estimate of the numbers of elementary and preparatory
school-age population may be made as follows: (See Table 2 for a
more detailed breakdown of refugee data.)

Estimated

Resident
Estimated Refugee Population Population Total
Elementary School-Age 60,840 (420) 30,000 (204) 91,840 (624)
Preparatory School~Age 22,020 (150) 10,000 ( 68) 32,020 (218)

2

a

N T B












8. Capitail Assets/Facility Description:

The Red Crescent Society owns 2 facilities and approximately 8 acres of land. It
also has a variety of rental relationships throughout the town of Hebron for the
operation of its service programs. The following is a listing of its various

program facilities:

A. Preschool Center and Emergency Clinic =~ This recently built structure was

assisted by CDF/USAID construction grant. The one story facility is located on
approximately 2 acres of land. The dollar value of the building and equipment

is over $ 350,000, The facility includes:

5 classrooms

1 teacher resource center

1 toy library

2 emergency clinic rooms

1 administrative room

! kitchen

outside and inside playgrounds

B. Center for the Mentally Retarded - In May 1984 the Red Crescent Society will
relocate its program for the mentally retarded from a small rented facility
in the town of Hebron to a spacious two storey facility which it has just
constructed on the hills outside the city center of Hebron. The new facility
offers the society the opportunity to expand and upgradeits program for the
mentally retarded. The vocational trainina/physical therapy programs for the
mentally retarded will be operated out of this facility. A teacher's resource
center will also be located here for in-service training use and also for use
as a training base for the community outreach program. The center is located
on 6 acres of land in a semi-rural section of the Jistrict. The facility

includes: -

classrooms

vocational training section
physiotherapy section
boarding room for residential
students

T.V. room

clinic room

adminstrative

Kitchen

D — o~

-_— o —a



4 professional staff rooms
Doctor
Psychologist
Social Workers
Teachers' Room
Training Resource Center

The following facility descriptions are all available to the Red Crescent Society

on a rental basis:-

C. Dehydration Center - The second floor of an old family home in the center of

the town of Hebron includes:-
2 bed wards
2 clinic observation rooms
1 office
1 kitchen

D. Mother Child Health (MCH) Center - This one storey structure in the town

of Hebron has 2 rooms,

L. Literacy Program - This rented facility includes 2 classrooms in the town of

Hebrar,

F. There are 3 additional kindergarten programs operating in the Hebron District
by =7S. The facilities includes:-

Community Name Facility
Al-Majid 2 classrooms
Eleskan 3 ¢lassrooms
Beit Omer 1 office

3 classrooms/ 1 office

9. COF Previous Commitment of Funding to: RCS:

COF Project Budget Use of Funding

$ 100,000 Completion the [nterior of the
building.
Educational equipment and
furniture for Teachers' Resource
Center,
Medical equipment for the
emergency clinic playground
equipment.

Project # Implementation Date
WB/E0-0062 January/1980




10.

1.

12.

Ly

CDF Current Program Involvemant with RCS: Center for Mentally Retarded.

The purpose of CDF current involvement is to enable the mentally retarded
youth to utilize specialized physical therapy equipment to 1mbrove their
coordinétor skills; to utilize vocational training equipment for the devel-
opment of job related skills; and to establish a teachers' resource center.

CRS Program Involvement with RCS: Center for Mentally Retarded.
The purpose of CRS involvement is to develop a community outreach capability
enabling families in the Hebron District to receive supportive services in

their home care of the handic-pped.

Center for Mentally Retarded/Profile of Program Participants

Number of Mild Moderate Severe Physical
Eoys Age Retardation Retardation Retardation Problem

5 12-18 X

3 9-12 X

1 X

9 boys 3 5 1
Number of

Girls

6 10-11 X

3 11-12 X

2 12-15 X

11 girls 6 3 2

13. Education Program Operated at the Center for Mentally Retarded: The Center

for Mentally Retarded vpperates on a 5 day/week basis offering 30 hours of -
classes and activities. These include the following



14,

No. Hours/ Activjty
Education Activity Description Weeks Location
Basic Reading riting/Math Skills 3 H.R.C.
Basic Life Skills
Self Awareness 2 H.R.C
Environmental Awarness 2 H.R.C
Recreational Activities H.R.C.
Group Play 2 H.R.C.
Individual Play 2 H.R.C.
Music 2 H.R.C.
Drawing 2 H.R.C.
Physical therapy 7 H.R.C.
Vocational Training 8 H.R.C
Total 30

taffing of the Center for the Mentally Retarded

Description of Position Number

Education Level  No. Hrs/Week.Employee

A. Current Existing Staff

Teachers 6
Social Worker 1
B. Additional Staff for

new CDF Assisted
rrogram Activity

Physical therapy 2
program aid

Vocational training 3
.Instructor

Teacher Resource 1

Center Coordinator

High School Diploma

B.A. Psychology/”
Sociology

Diploma with 2 yr.
Nursing Certificate

Diploma with vocational
training specialization

B.A. with background
in Education or Social
Studies

30
30

30

30

30

A
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15, Availability of Diagnostic Analysis for Mentally Retarded Students within
the Red Crescent Society

Diagnostic Analysis Testing Procedure Description
Intelligence Level Not available

Sight Not available

Hearing/Speech Not available

Physical Coordination Not available

Physical Health Testing on admission and when

recommended by staff by
physician of RCS.

16. Vocational Training

RCS Prevocational Training Activities: Knitting
Embroidery

None of the prevocational training activities have vet been developed on a
commercial level. The Red Crescent Society hold an annual bazaar for the
exhibition and sale of the work produced by the students,

Vocational Training Job Placement: 2 graduates placed in a paper factory.
The graduates are 1iving with their families. They either walk or take bus
transportation to the factory. They work for a daily wage of $ 4/day.

the factory is open 6 days each week.




Attachment 5b,

AGENCY FACT SHEET

ANNAHDA WOMEN'S ASSOCIATION (A.W.A)

. Established : 1925
. Founder : Mr, Bade'a Salameh
. Chair of Board of Directors : Mrs. Nadia Tarrazi

. Location : Ramallah District, West Bank
. Local Charity Organizational Status : Registration in Jordan with the Ministry of
Social Welfare.

. Objectives of Organization:

- To improve the social and educational situation of Palestinian women and their
children,

- To meet the needs of the disadvantaged members of the Ramallah community.

. AW, A, Proaram Sectors of Involvement:

Year Number of

Number/Age Program  Professional US $/Yr. Funding
Program Description Beneficiaries Began Staff Budget Source
Scholarship Assistance 35 High Schools 1973 1 8250 Jerusalem
Program Univ., Students Charitable
Society
Lunch Feeding Program 100/child daily 1953 - 1925 A¥A/Jerusalem Union
for Children 6-15 years
Women's Literacy Classes  12/adults 1979 3 1100 Unijon Charitable
Societies
Family Welfare Program 20 families 1925 - 51CC AWA with foreign
Assistance
Certer for the Mentally 45 youth, 1972 8 6600 AWA with foreign
Retarded 7-25 years Assistance
Sewing and Embroidery 8 women, 1975 - 4125 AWA
30-50 years ,
Comunity Clinic 500 cases 1940 1 49500 AWA/Union
Charitable Societies

Swedish

Toy litrary 44 youth 1982 1 3300
Organization



8. Capital Assets/Facility Description

a) Rented facility in which the illiteracy and the clinic program and administration
are operated. Reiited facility is an old home near the center of Ramallah.

b) Recently constructed center for mentally retarded which is located outside the
center of Ramallah, The center is owned by the Annahda Womens' Association.

Land: 15 dunums

Facility: 2 storey structure o? concrete/stone which includes 6 class rooms,
3 large rooms for vocational training sections, sewing embroidery
center, physical therapy room, toy library room, and administrative

offices.

Building and equipment valued at over $400,000.

9. CDF Previous Commitment of Funding to A.W.A.: .

Implementation CDF Project
Project # Date Budget !se of Funding

80-0061 1980 $ 25,000 original Center for Mentally Retarded
Home Economics/Kitchen Equipment

$ 10,000 Additional Vocational Training Equipment

$ 35,000 Total

10, CDF Current Program Involvement with AWA: Center for the Mentally Retarded.
The purpose of CDF current involvement is to enable 44 mentally retarded youth
to utilize specialized physical education equipment to improve their coordination
skills; and to establish a teachers' resource center,

11. CRS Program Involvement with AWA: Center for Mentally Retarded.
The purpose of CRS involvement is to develop a community outreach capability
enabling families in Ramallah District to receive supportive services in their

home care of the handicapped.
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t2. Centér for the Mentally Retarded/Profile of Program Participants

Number of Mild Moderate Service Physical
Boys Age Retarded Retarded Retarded Problems
4 7-10 X
12-16 X X
10 11-16 X
17-26 X
26 Boys
Number of
Girls
2 7-10 X
8 11-16 X
4 17-26 X
4 18-25 X
18 Girls

13. Education Program at Center for Mentally Retarded: Center for Mentally Retarded
operates on a 5 day/week basis offering 30 hours of classes and activities.

Education Activity Description No.Hours /Week Activity Location
Basic Peading/.riting Math Skills 2 AWA/Care
Physical Therapy 2 Bethlehem Arab Society
Phycical Development 8 AWA /CMR
Home Economics 1 AWA/CMR
Basic Life Skills AWA/EMR
Self Awareness 2
Environmental Awareness 2
fardening 1 AWA/CMR
Prevocational Activities AWA/CMR
Hardicrafts 2
Art 1
Pottery 3
Basket Making 3
Social Relations Group 1
Car Wash 1
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Recreational Activities AWA/CMR
Group Play 2
Songs and Music 1
Total 32

14, Staffing of the Center for the Mentally Retarded

No.Hrs/ Monthly
Description of Position  Number Education Level Week Salary

A. Current Existing Staff

Administrator 1 30
Social Worker 1 B.A./Social Work 30
Teachers 6 High School Diploma plus 30
2-3 Certified Vocational
Training in Preschool
Education or Elementary
School Education
B. Additional Staff for
New CDF Assisted Pro-
gram Activity
Physical Therapy 1 M.D./Paraprofessional 15 $550
Program Coordinator Training in Piysical
Therapy
Physical Education
Instructor 1 B.A,/Physical Education 15 $275

Teachcr Resource
Center Coordinator 1 B.A,/Education or Social 15 §275

Studies



15. Availability of Diagnostic Analysis within the Society

Diaanostic Analysis of Need
Intelligence Leve]

Sight

Hearing/Speech

Physical Coordination

Physical Health

16. Vocaticnal Training
AWA Prevocational Training Activities:

Testing Procedure Description

Not Available

Testing at St.John's Opthalmic Hospital 1.
Jerusalem on admission and when recommended
by staff. Private clinic of Ramallah
specialist is also used periodically

Testing at Effeta Institute in Bethlehem
is now being arranged

Testing at Bethlehem Arab Society
commenced in February 1934 for all students

at AWA/CMR

Testing at Al-Makased Hospital or private
physicians on admission and vhen recommended
by staff. vontact with a private dentist

is also maintained.

Pottery

Basket Making
Gardening

Home Economics/Cooking
Weaving

The orly of these prevocational activities which has begun to be developed on a
comnercial level is the production of flower straw baskets for purchase by local

Tiorist shons,

The Annahda wWomens' Association hold an annual bazaar for the

exhibition and sale of the other work produced by the students.

vocational Trainino Job Placement:

2 graduates placed in job market

1(I) placed in plastics factory, salary $80.00/Month
1(M) opened very small grocery shop outside family home

Both working graduates continue to live with their parents, Transportation
for the fellow working in the factory is provided in the winter by the van

of the Annahda Womens' Association.
factory.

During summer months he walks to the



AGENCY FACT SHEET

BETHLEHEM ARAB SOCIETY (B.A.S.)

Established
. founder

Thair of Board of Directors

LI LI ~ T FY B A I
s e . .

Location

Local Charity Orqanizational Status

Objectives of Organization:

1960

Attachment 5¢,

"Cheshire Home for the Physically Handicapped,"
Dr. Shehadeh Shehadeh

Bethlehem District, West Bank

Registration in Jordan with the Ministry of
Social Welfare, 1965

To diagnose and provide out-patient services for chronic, congenital or

medically related conditions requiring physical therapy treatment,
- To provide a residential center for chronically handicapped women.

chronically disabled.

To provide employment opportunities through a sheltered workshop for the

- To provide technical assistance to other institutions providing services

for those with handicapping condit

Program Sectors of Involvement:

ions,

for inpatient treat-

ment

Year Number of
Number/Age Program  Professional US $/Year Funding
Program Description Beneficiaries Began Staff Bucget Source
3. Occupational Rehabiliation
Shoe Making 40/15-50 yrs. 1980 1
0live Wood Cr. ts 34/15-50 yrs. 1980 i
Manufacturing of Braces
and artificial 1imbs 19€0 2
Leather Work 1980
Weaving, knitting & 1980 Total 30,250.- German Society
embroidery
b. Medical Treatment Center 1980
Long and short term physical 800/900 outpatient 4 Physiotheranists. B.A.S. with
Treatment for outpatients of different ages 11 Teachers Foreign
and inpatients 38 infant & adults 2 Nurses Assistance

4 physicians
2 Social Workers
1 Psychiatrist



8. Capital Assets/Facility Description

A. BAS Medical Treatment Center _
The physiotherapy program and BAS administration are operated from a rented

facility which is located in an old house in Bethlehem.

The farility is a 2 storey structure of concrete/stone which includes 2

classrooms, 3 physical therapy rooms, 3 boarding rooms and office program,

1 administration. The facility is located on 2 dunums of land and is equip-

ed witk a playground.

B. BAS Occupational Rehabiliation Program
The occupational training program is operated from a rented facility which

is a new building in Bethlehem,
1 storey building of concrete stone includes an administrative

office, kitchen and 12 rooms for the operation of the following programs:

Shoe making

0live wood crafts
Manufacturing braces
Artificial limbs and
Leather work program

C. BAS Boarding Facility for Girls
Rented facility in a new building in Bethlehem.
storey building of concrete stone which includes € bedrooms, a T.V. room

The facility includes a gne
and a kitchen.

9. C(OF Previous Commitment of Funding to BAS

hone,

10, COF Current Program Involvement with BAS: Center for the Physically Handicapped.
The purpose of CDF current involvement is to enable 85 physically handicapped
youth and 900 outpatients to utilize specialized physiotherapy treatment equip-

ment to improve their physical development.

The Bethlehem Arab Society will cooperate with CDF in the provision of technical
assistance for the development of local staff capabilities at the Hebron Red

Crescent Society and the Annahda Women's Association.

90
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CRS Current Program Involvement with BAS
Bethlehem Arab Society will cooperate with CRS in the provision of technical
assistance to rural communities involved with the CRS community outreach

program.in the Hebron and Ramallah Districts.

Center for the Physical Handicapped/Profile of Program Participants
MitTd Moderate Severe

Physical Physical Physical Mental
Handicapped Handicapped Handicapped Problems

Description of Program Participants

A. Medical Treatment Center

Number of Age
Boys
3-6 X
5-12 ' X
11 Boys
Number of
Girls
5 6-8 X
9 7-14 X
13 13-15 X
27 Girls

B. Occupaticnal Rehabiliation Center

Number of Age
Boys

15 17-25 X

15 Boys

Number of
Girls

10 14-17 X
22 14-18 X

32 Girls



13. BAS Educationai Programs:

The Bethiehem Arab Society offers a variety of educational activities on a
basis of 6 days/week totaling 48 hours/week of classes and educational

activities.

Education Activity Description No. Hours/Week

Activity Location

A. School Program for Patients at
Medical Treatment Center *

Arabic Language 12
English Language 12
Physical Therapy 18
Recreational Activities 6

Total 48 hours

BAS
BAS
BAS
BAS

* Patients of school age who are able to atiend local schools are enrolled
in the Bethlehem school system during treatment at BAS.

B. Occupational Rehabiliation Center

Vocational Training 36
Physiotherapy 12

Total 48 hours

14, Stafiing of the Center for the Physical Handicapped

BAS
BAS

Description of Position Number  Educational Level  No. of Hrs/Week/Employees
A. Current Existing Staff

Teachers 1A Highschool 48

Nurses 2 Diploma 48

Physiotherapist 4 Physiotherenist 48

Social Worker 2 B.A. Social Work 4e

Vocational Trainee 6 Diploma 48

Director 1 Physiotherapist 48

ql
al
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15. Availability of Diagnostic Analysis within the Society
Testing Procedure Description

Diagnostic Analysis of Need
I~telligence Level Not Available

Sight Testing at St. John's Opthalmic
Hospital in Jerusalem on admission
and when recommended by staff

Hearing/Speech Testing at Effeta Institute in
Bethlehem when recommended by
staff

Physical Coordination Technical expertees is available

at Bethlehem Arab Society to
assess and treat problems
of physical coordination.

Physical Health Technical experiise is available
at the Bethlehem arab Society to
assess and treat problematic
conditions of physical health.

16. Vocational Training
BAS Occupational Rehabiliation Activities:

Shoe Making

O0live wood Crafts

Manufacturing Braces

Artificial Limbs

Leather Work
These occupational activities are developed on a8 commercial level. Production
is purchased by factories ard tourist shops. Also, the Bethlehem Arab Society

holds an arnual bazaar for the exhibition and sale of the work produced by

the handicapped.

Vocational Training Job Placement:

The Bethlehem Arab Society sponsor an occupational rehabiliation sheltered
workshop which involves 15 young men and 32 young women., The 15 young men
are residing in their parent's home and transportation to the work place

is provided by Bethlehem Arab Society. The 32 young women live in residential
home sponsored by the Bethlehem Arab Society and located adjacent to the
sheltered workshop. The workers are paid for each piece of this production.
The range of payment/piece is from $5.00 to $30.C0.




Attachment 6a,

COMMUNITY DEVELOFMENT FOUNDATION
GAZA STRIP AND WEST BANMK QFFICES

1. Project Title: PRed Crescent Society Center
for the Mentally Fetarded.

+3

Project Number : B4-018S5

CDF Allocationt: $12%5,000

]

4. Froiect Beneficiarices?

The &0 mentally retarded youth particirpating in the
Red Crescent program and their families will benefit from
this project. The 300 handicarped vyouth involved in the
CrRS - administered communi ty cutreach program witl
indirectly benefit from this praoject.

S. Froject Bacl ground:

The FRed Crescent Sonciety Was establ ished as &
non-profit organization in Hebron in 1952, The society
currently has a district-wide membership of aver 1500, 1t
is one nf the most =ffective and innovative service
societies in the West Bank, always ready to respand to  the
emerging needs of the people in the Hebron District. The
agency Fact Sheet included in the Handicapped Services
Sectoral  paper provides a detailed description of the
scale and scope of the activities nof the FRed Crescent
Snciety. It alse describes the past involvement of CDF  in

the development aof this serwvice institution,

The results of a survey of the handicapped soarvice
sector indicate that the provision of assistance for the
mentally retarded and the physically handicapped
population of the West Bank is the ericrity need in the
spectal education sector. Specifically identified by local
staff were institutional suppcrt arants to assist
vocational training and physical therapy programs for the
handicapped. )

Throwah its work with the Red Crescent Society as a
district center for social services. the Community
Development Faundation has found that +they have the
ability to provide stabile oaperational budgets and the
professiconal staff necessary to maintain quality service
proarams,



CDF:Project #84-0185S

In 1976 the Red Crescent society initiated a program
to address the needs of the mentally retarded in the
Hehron District. Lacking government gupport services to

assist the mentally retarded, the responsibility to
educate Aand care for the mentally retarded has been
assumed by this district level non—government society. At

the present time, there are 20 mentally retarded vouth.
ages B-1B years, being assisted by the Hebron Red Crescent
Saciety. This program will be soon moved froam its zmall
rented facility to a spacious new facility recently
constructed by the society on &6 acres of land in a
semi—-rural area outside the town center. The Red Crescent
Society envisions this move to the new facitity as the
npportunity to upgrade, expand, and improve its services
for the mentally retarded. [t has requested the assistance
af the Cammunity Develapment Foundaticn in the purchase of
specialized equipment and furniture to complete the new
facility. Coordination by CDF staff of appropriate
training involvements for the Rad Crescent staff has also
been requested.

4, Project Purpaosetl

The purprse of this praject is to assist the Hebron
Red Trescent® '

a,To provide equipment for the establishment of a
physintherapy program for the mentally retardad.

bh.Ta provide equipment for a vocational training
companent in their new facility for the mentally retarded.

This will enable the Hebron Red Creacent Society to
nse specialized equipment which will improve the quality
aof their pragram by greatly improving patient physical
coordination and hand skills which will help to develop
self-reliance and independence.

c.Tn establish a resource training center which will

enable the RPed Crescent Society to carry out in—-service
professional and paraprnfessinnal training activities,. as
well as a community outreach praoaram  invalving community

leaders. health workers. and pre-school teachers.

The physinotherapy and wvocational training  equipment
will be the anly one of its kind in the Hebron district.
It witl provide services both to the mentally handicapped
enrolled in the center operated by thz society and to
handicapped persons in the district through the community
autreach programs,

7. Project Dutput:

The fallowing equipment is necessary for the proper
dispositian of this facility.
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COF:Project #84-0185

Fhysiotherapy Equipment

Diactron Microwaved Impulse Theragpy
Srecial wheel chair

flumbel ls set

ttraviolet and Infrared

Low frequency therapy unit
Adjustable Quadroped walking aid
FPatient Batl 20 » S0 cms.
Patient haltl 20 x 100 cms.
Patient Rall 32 x» 110 cms.
Axilla Double Adjustable Walker
Fore—arm walker

Folding lLight weight walking aid
Hot and Cnoling System

Vest bed rollina

Exvamination bed

Sold matress

Wall bar

Parallel bar

Treatment table

Tatal:-

Vocationatl Training Equipment

Carpentry equipment
Equipment for hand skills and crafts
Agricultural training equipment

Total:-

Resource Traininag Center

Movie Projector and screen
Slidersfilm strip praojector
MOverhead projector

Viden equipment

Tape recording equigment
Educational books
Educational toys

Fhotocopy machine
Furniture

Total:-

Physiotherapy running caoasts

Physical the-apists trainees
Administrati e staff

Total:~

% 50,000

% 50,000

$ 25,000

% 10,000/yr.

A
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e, Vocational training running ccsts

1. three teachers

Tetale- $ 12,000/yr.

f. Resource Training Center costs

Total:- $ 2,600/yr

g. Building and Maintenance

{. Building $288. 000
2. Furnishinags & 27,000
Grand Total:- __;135:855-

8. Praject Input:

COF Input £125, 000 28%
Red Crescent Society Input 512,627 72
Total:i— T $438, 627 100%

COF will contribute equipment towards the development
of three sections within the Hebron FRed Crescent proaram
far the mentally handicapped. i. e, physintherapy.
vocational trainimg, and a training rescurce center, The
Red Crescent witl contribute technically qualified
personnel ta run their mentally handicapped proaram the
building,. furnishings. and running costs,

%, Environmental Ascessment:

The components of this project are exempt from
environmental review under provisions of 27 cfr 216 "Aid
Enviraenmental Procedures", Section 216.2Z. Paragraph ()
"cateaarical exclusions".

11
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10. Community Development:

This project will strenathen the mentally handicapped
programs in the Hebron district by introduzing nau
techniques, whereby more patients will he able to receive
quality treatment. Hapefully. this program will act as a
pilot for aothers to follow. All maintenance cof equipment
purchased by CDF will be the responsibility of +the Hebraon
Red Crescent Scciety. CDF staff will provide supervigion

and coordination of training for use of this equipment to

assist in the implementation of this proaram.
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COMMUNI TY DEVELOPMENT FOLINDATION
GAZA STRIP AND WEST BANEK QFFICES
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1. Project Title: Annahda Wamen’s Assarciation Center
for the Mentally Retarded

2. Project Number: 84-0182

2. CDOF Allacationt % 40,000

4. Project Beneficiarieg!

The direct beneficiaries of this project will be
forty-four retarded students between the ages of 7-26
vyears who are enraclled at Annahda’s school. The 200
handicapped children involved in the CRS - assisted
community outreach proaram will indirectly benefit from
this rroject.

S. Project Backaround:

The Annahda’s Wocmen’s asscociation was established as
a non-profit organization in the Ramallah district in
1925, The aaency Fact Sheet included in the Handicapped
Services Sectoral paper. provides a detailed description
of the scale and scope aof the activities of the saociety.
It alsn describes the specifics of the invalvement of CDF
in the develaopment aof this service institution,

In the past decade the Annahda Women’s Society bhas
defined the provision of care faor the mentally retarded as
their priority area of concern. Their program for the
mentally retarded began in 1972 with the provision of
services ta 9 youth at a rented ftacility in the town

center of FRamallabh. Throuah the agenercsity of locat
denations and international agency assistance grants. the
society acquired land and committed funding for the

construction nof a spacious facility for the care and
education of 1he mentally retarded of the Ramatlah

district.

In 1979 the Society expanded inte their new center.
which includes S classrooms. a specially equipped room for
tte deaf and dumb. and vocational training secticons for
home economics. sewing and knitting classes. In 1980 CDF
assisted the Scciety with a grant of $2Z5,000 (WEB-00&61) for
the purchase of furniture and equipment for the neu
center, This incentive to develop services for the
mentally handicarred has borne fruit. This vear, twelve
years after they began their special education proagram
Annahda serves 44 metally retarded vyouth. The AWA center
for the mentally retarded is now recrganized as anne of the
quality services in the West Bank for the care and
education of the mentally handicarped.

99
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In the development nof the center for the mentally
handicarped ags a district recource for services for the
handicarped, it has been the experience of the Community
[levelapment Foundation that this scsrnciety has the ability
te employ the professional staff and to gprovide stable
cperational budaets to maintain quality service proarams
iniatiated through the acquisition of major capital assets
provided through CDF grant assistance. The Annahda Women's
Assaciatinon has established in-service teacher training
programs in conperxztion with Bethlehem University and is
currenily exploring the certificaion of these +training
activities with the  Jardanian Ministry aof Education. In
addition. \West Bank university siudents have arranged
accredited internship proarams at the AWA Center for the
mentaly retardea for practical field experience to
complement their academic ctudies.

The results of C,0L.F.’s handicarped sarvice sectoral
survey indicate that the povision of assistance for the
mentally retarded is the priority need in the spacial
education sector. Specifically, staff -of l|local service
institutions in the sector identified thc need for the
development of wvocational +training and physical therapy

programs tor the handicapr ed. The current CIOF grant te
the Annahda Women’s Association will be wused to uparade
their physical education program. Equipment provided to

the AWA Center for the mentally retarded will also be
available for use by the scociety in its community outreach
program to be developed with the assistance aof Catholic
Pelief Services. Alsco of importance to AUWA is the
establishment of a Special Education Teacher Rescurce
Center for use in its in-service training eproarams,

6. Progect Furpose!

The purpoce of this fproject is to assist the Annahda
Women’s Association:

a. To provide equirment for the establistiment of a
physical education program.

b. To provide furniture and equipment for the
estahlishment of a Rescurce Training Center for use in
in—service teacher training activities and community
codtreach training invelvements.

The equipment used in the physical develapment
classes at Annahda’s center for the mentally retarded wuwill
enxzhle the physically handicapped and retarded youth in
the program to improve their coordination skills. This
equipment and the faculty of the Training Rescurce Center
will alsoa be wuvesd by AWA in their community outreach
Pragrams,

100
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Project Qutput?

CDF—supported Component

s — S g — i (o o S o (g s S S G

a, Physical development pragram

Nutside Gymnasium Equipment
Exercise bike

Running mat
Therapeutic exercise balls of varicus sizes

Watk alaong (floor mounted parallel bars)

Teacher/staff training in the application of therapy

equipment,.

Sub-Total:- $ 15,000

b. Resnurce Training Center

Movie projector

Slide/film strip projector
Overhead praojector

videc equipment

Txrpe recording equipment
Educaticnal bonks
Educxtional toys

Fhntocopy machine
Furniture

Sub~Total:- % 25,000

Total CDF-suported component % 40,000

Annahda-Supcrted Component

a, Frhysicaxl Develapment Department Staff

twa employees/vear ¢ 7.500
b. Trainina Center Staff
Supervisor/year £ Z.600
c. Operating Expenses/year
office materials f 7,400
electricity and water $ 1,100
transportation g S5.000
kitchen costs $ 2,800
medical costs $ 1,300
administrative salaries $ 29,000
loss on exchange ¥ 5.400
Sub-Total: -~ £ 52,000
Tatal Annahda-supported component:- $ &63.000

Grand Teotal all components:-— $1032,100
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8. Project Input:

COF will provide $ 15.000 for the purchase of
therapeutic play and exercise equipment and $25,000 for

equipping a training rescurce center. This will
complement Annahda’s already substantial payments applied
ta furnish the building in the past vyear, and is

supplementary to CDF’s  earlier project with this aroup.
Annahda will make & further contribution equivalent to CDF
in the form of special education teachers’ salaries, their
lecal trainina in the use of COF-purchased equipment: and
the running expenses of the center.

2. Environmental Assessment:

This groject is exempt from environmental review
under the fprovisions of 22 CFR *AlD Envirenmental
Procedu. es". Section 216.2. paragraph ) "Categorial

Exclusions".

10, Community DNevelepment:

From its ongoing operaticonatl budget: and Llocal fund
raising the Annahdz Women’s Association will assume alt
responsibility for the care and maintenance of the
equipment purchased with CDF funds. On the basis of prior
experience with the Asscciation,CDF is confident Annahda

wiltl be able to successfully carry out this project. CDF
assistance will help to strenathen the Annahda Women’s
Asscaciatinn, in order that it can better serve the

mentally retarded in the Ramallahk area.

10
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COMMUNITY DEVEI.OPMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

1. Project Title: Bethlehem Arab Scciety for the
FPhysically Handicarped

2. Project MNumber ! B84-0181

CDF_Allccationt % 60,000

]

4, Project Beneficiaries:?

The grinciple beneficiaries of this proaject will be the 895

handicapped vyouth participating in +vhe in—patient medical
treatment or coccupaticonal rehabilitation program and the 900
ocutpatients who receive physiotherapy treatment at the

Bethlelem Arab Society.

Other beneficiaries include the staff and 44 mentally
retarded students enralled at the center for the mentally
retarded operated by the Annahda Women’s Scciety.

Finally, an estimated 600 handicapred persons receiving
rhysical educaticon therapy at home through community outreach
programs of the Annahda Women’s Association in the Ramaltah
district and the Hebron Red Crescent Scciety in the Hekron
district will benefit from this project.

S. Prajezt Backaround:

In 1960 & scciety was formed in Bethlehem under the name
"Cheshire Haome for the Physically Handicagpped”,. Durina the
sixties and seventies the Home prospered and, in keerping with
its objectives: the founders gradually devolved responsibility
to lacal leadership. By 1975 the institution was completely in
the hands of local professianals and was aprropriately re-named
the "Bethletem Arab Saciety". Today it is & non—praofit
organization registered both in Jordan and with the military
authorities responsible for administering the UWest Bank. Tt
provides inpatient and cutpatient treatment for the physically
handicarped, many of whom are referred to it by +the Department
of Social Welfare, The agency Fact Sheet included in the
Handicarred Services Sectoral paper pravides a detailed
description of the scale and scope of the activities of the

society.

10>
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Locally. the Bethlehem Arabt Society has an excellent
reputaticon for the care and therapy it offers to & ranage of
handicapred persons many of them chitdren. Whereas cther
arcufps have a limited definition of who they treat, (i.e. the
Holyland Christian Mission handles exclusively child orthopedic
cas2s), the Society is the only non-acvernmental institution in

the West BRank and Gaza that:

a) aives baoth long and short term treatment for physically
handicapped outpatients and inpatients and:!

h) aqives inpatient academic and vocatinnal trainina, therehy
helping patients develop skills which will enable them to be
mcere sa2lf-sufficient and more completely intearated into the

scciety.

To fprovide even more diverse, but essential, physical
therapy to low  incoeme adults and children who come tn the
Scciety, equipment is needed with which the trained staff can

treat:
-Circutation diseases

-Static problems and diceases of the muscularsskeletal
system. 2gpecially the spinal column such as* muscular
dystrophy, cerebral palsy and post-polic.

- Plindness and mental retardation - both physfcal treatment
and special education,

In co junction with these prafessicnal needs, is a secend
urgent category need nof the Snciety — laundry equipment. Since
the Society’s Llaundry room and laundry equipment were

completely destroved in a fire in early 1982, all laundry must
be taben out to he washed grivatety. This is both costly and
time consuming. However, the Society cannot afford the capital
investment tc replace the Lost equirment. The Scciety has asked
CDF far assistance in procuring new 2quipment.

The results of the handicappred service sectoral survey
indicate that the provision of assistance for the needs of the
mertally retarded and the physically handicapped is the
priority need in the special education sector. Specifically.
staff of local service institutions identified the need for the
development of vocational training andrhysical therapy programs
for the handicarped.

6. Project FPurpose!

The purpose of this project is to assist the Bethletem
Arab Scciety:
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a.To provide assistance for the purchase, of physicotherapy
equipment for the upgrading of its wmedical treatment and
cccupaticonal rehabilitation programs.

k. To fprovide assistance for the purchase of Laundry
equipment sno as to minimize program operatiaon costs,

The Bethlehem Arab Society will play & unique rale in the
“implementation of this COF grant. First. it will receive grant
assistance for the purchase of equipment in order to uparade
the quality of its own physiotherapy program. Secondlys this
society will provide technical assistance and training support
cervices to the Annahda Women's Association and the Hebron Red
Crescent Scciety in the establishment of their Fhysical
therapy/education programs. Finlly. the Bethlehem Arabt Society
will conperate with Cathalic Relief Services in the pravision
of technical assistance for the development of comomuni ty
outreach preoarams in the Hebron and Ramallah districts.

7. Froject Dutput:

Description of Item Quantity Total Cost

%

———————— o — e (o S i T e e Sy S St

A. Walker h3% 4 679, -
Walker K35 1 693, —
Standing board (S.M.L.) 2 4, 650, -
Diatron 1 5,987, -
Meler Low Frequency Therapy Unit 12,000, -
Stoulder wheel 1 G2, ~
FPlatform mounted parallel bar { 2.248. -
Faosture mirrar 4 1,960, ~
Chair for bathing 2 200, -
Paraffin bath 1 6, 825, -
Wedges. different sizes 1 set 200, -
Ralte 1 set 250, -
Special posture wheel chairs 2 1. 685, -

Sub Total- 39,309, -
Washing Machine 1 12, 000, -
Dryer 1 3. 000, -
Sub Total- 21,000, -

Sub Total- 60. 3072, -

(05
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Bethlehem Arab Society Component

o e 0 i e e S s o e S o At o S (. S e Wt} G B I S e S G

Traction Table 12.000, -
CSalaries (Physicotherxpists) 16. 500/yr.
Dperating Evpenses (incl. medecine) 1Z2.200/yr.

Sub Total- 41,700, -

Grand Total- 102,010, -

8. Project Input:

C.ILF., will provide up to $50.000 or 604 faor the purchase
of equipment for the physiotherapy erngram and the laundry.
The Bethlehem Arab Society will provide the balance of purchase
cast or 407 including crerating. and maintenance and

ingstaltation costs.

F.Environmental Assessment!

This project is evempt from envirconmental review under the

provisions of 22 CFR  "AID Environmental Procedures', Section

216. 2 Paragraph (C) "Categorial Exclusions, "

10, Community Development:

EBethiehem Arab Scciety will ke able to maintain this

equipment from its ongoing operational budget. Staff from
other centers will be trained in its use and application, S
they will be able to provide parallel and complementary

services in othter districts of the West EBank.

job



COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEST BANK QFFICES

1. FProject Titlet Deir Nidham Domestic Water Supply.

2. Project Numbert 84-0025

Z. CDF Allocationt % 50, 000,~

4., Project Beneficiaries!

Thiea domestic water project for the village of Deir
Nidham will serve approximately 400 residents currently Iin the
village, plus all public service buildings,

5. Project Background:

The Communi ty Development Foundation has been discussing
3 water project for the village of DReir Nidham since the
ntfice first opened in 1978, In the beginning, because a
snurce could nnt be identified, the village decided to +try and
develap their village spring as a domestic water source.
Technical studies were made and it was decided to first
enclose the spring and then make a determination if +the supply
was sufficient to serve the village. This sub-stage was
approved but never carried out because subsequently a study
was made that showed that there was sufficient water in the
Birzeit Line from the Jerusalem Water Undertaking that could
fulfill the needs of the residents of Deir Nidham. :

The villaaers then had to make a decision as to whether
to coantinue 1n the development stage of the spring saurce or
te concenirate on supplyina the entire village with a domestic
water supply from existing infrastructure, As onone member of
the water committee told CDF consultant, "“"the decision of the
willagers IS UunanNnimoOus. ... Uhen vyou have nothing. and are
arven the choice of a pair of pantes or a shirt - you of course
wnrk for the pair of pants first," Thus, the wvillage warked
toaether to aather funds for the piped domestic water supply
rroan the nearby mainline extension, They were successful in
obtainina funds from outside for this project and they
purchased the pipes and announced for contractors in the
newspaper. Then they aot caught up in the local politics of
the area and were taold that they cauld not work unless they
cleared their project with the Local politics of the area and
were told that they could nat work unless they cleared their
project with the local villaage League head. They refused and
thetr project has been frozen now for over one vyear. The
patitical climate with regard to village leagutes has chanaed
recently and the village has been recently told that they can

proceed with  their project. The Community Development
Frundation proposes to now finally help this village which was
one of the first water projects that was ever proposed, CDF

has assurance that this project will be completed with the
funds requested in this grant aprlication and the remaining
money in the village.



CDFiProject #84-0015

6. Frojerct Purpnse:

The main abjective of this village domestic water project
is to bring a safe and sufficient water supply to the
residents, This pProject will also eliminate the need for
women and children to walk about 1 kilometer to a nearby
valley spring in order to bring water to their homes which are
uphill from the water source.

7. Freoject Output?

A few vyears ago it was hoped that the village would be
able to develop the Llocal spring in order to bring a
siufficient water supply to the villaae. This has proven to be
unteasible. and the village has now to be supplied with water

threogah  the Jerusalem Water Undertakina (Ramallah Water
Authority), They will hook into the Birzeit Lline which also
serves the nearby Israeli settlement of Nabi Saleh, The water
connecion  for Deir Midham will be before that of the
settliement.

This prnject will involve installina a mainline
extension, an internal net and a small reservoir. Prices
quuated helaow for pipes include excavation, pipe fitting and
backfilling., Esztimates were revised in October 1983, It
should be nated however that the total estimated cost Llisted
helaw for this project does not include water meters and

individual house and public service building connections which
are estimated to be % 250 per connection,

Description Quantity Unit Total Cost

. 950 M2 collection
from the Birzeit

line 3" pipe 2,300 Mmt. $ 49,R67
2, Access road elnng

pipeline, 4 meters

witde 1,200 Mt. $ 10,666
%X, Internal nat 2" pipa 610 Mt $ 8,000
4, " plpe 940 Mt. 2, 666
S. Fittings $ 2, 667
6. Works, i,e. road cros-—

sings. asphalting and

concrete $ 2, 667
7. Elevated Reservoir

100 M3 capacity $ 26,667

Totalt~- % 103,200

10¥
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B. Erosect Inputl

The Community Develorment Foundation Proposes to
cantribute tozward the installation of the mainline extension,
the Internal net and the erection of the reservoir, The total
cum to be contributed by COF is to be $50,000 which will be

for contract work and/or remaining materials needed,

The residents of the village have already purchased from
their funds the pires (i.e. the 2,300 meters of 3", the 610
meters of 2" and the 940 meters of 1") for a total amount of
about $21.332%. The pires are in the village and will be
caonsidered part of the community contribution. The residents
of the wvillage will contribute the remaining cost aof the
project either through locally gathered contributions or
ouitside donations. The village water committee will also be
respansible for any future expansion of the internal net and
also for maintenance or repair work to the system,

Y, Environmental Assessment?

The water for all West Bank and Gaza Strip water projects
comes  from  underground sources, since there are no major
rivers or streams which are used for domestic water supply.

The source of water, therefore, is either drilled wells or
sprinas, hoth of which are developed as enclosed systems for
any water distribution project. The major environmental

concerns reate to possible contamination of the source oar
contamination into the lines.

Since water resources are under tight control in the West
Rank tand the Gara Strip), the West Bank Water Department
mantters water levels in wells and chlorinizes the water at
the &source in order to guard against any foreseable
enviranmental hazard, Each water and sanitation project must
be studied by hnth the Arab technical staff and their lsraeli
SUERErVISOrG, The source is not approved unless an adequate
supply <¢an be assured. The inctaliationn of the entire
distribution system, including house connections, is
supervised by civil and mechanical engineers who are employed
by the West Bank Water Department.

Ilpon  completion of the project. it is also the
responsihility of the Water Department to maintain the
mainlines of the system. It is their responsibility to assure
that there is sufficient pressure in the system to avoid
negatiwve pressure in the PiPes, which would allow
passihilities for contamination of water once it has entered

the distributinn system. Some water pipelines to West Bank

villages, and along much of the internal distribution network,

are above ground. and are most often placed. along the
raoadside. where they can he checked frequently. Underground
pireline systems are checked for water quality by the health
department. It is the responsibility of each village water

committee for village council to maintain the internal net.

(o]
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Sewage in the villages In the West Bank is bhandled by
means of closed septic pits which are pump ed whenever
necessary by a specially fitted vehicle which draws out excess
solid waste materials and transports it to arproved
uninhabhited areas for decomposition, Wastewater drainage is
rarely a problem, due to the topography of the UWest Bank, and
especially the tendency for villages ¢to be placed on higher
and sloping around. This leaves few possibilities for
freestanding water to be consumed directly or to infiltrate
gomehaw into the water distribution system.

The public health problem in Weszt Bank villages wusually
results from a lack of sufficient water, or from the need to
conserve scarce water supplies for too long a  time, In
aeneral. it 15 evident that it is the poor, particularly the
women and children among thems who suffer most from water
deficiencies. 1f their access to safe water is restricted,
they cannaot protect themselves from infection nor take
adequate curative measures. Disease, which in developing
areas 1 likely to take up one-tenth of the average person’s
potentially productive time, also disrupts the education and
nurture of children: stunts human growth and development and

even adversely affects initiative. Control of diseases
related to water — aor to the larck of water - requires first of
all ample quantities of safe water and then 4good hygiene, In

the West BRank. teachers, health workers, extension agents.,
charitabhle societies and the staffs of the various water
departments all contribute to the vitally important
educational effort of advising new water-users on proper
water—-use practices and/or household hygiene.

10, Community Development!

Durina implementation all work will be supervised by
civil engineers from the West Bank Water Department. Upaon
completion of the project, it Is the responsihility of the

Water Departments to maintein the mainlines of the system and
to be sure that there is sufficient pressure in the system <o
avoid negative pressure in the pirPes. Individual households
will pay for thelir own hookups and for water consumad.

te



COMMUNITY DEVELOFMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

1. Project Title: Biddu, Beil Surik, Qubeibeh and
Qatannah Domestic Water Supply

2. Project Numbers!: Biddu, 80-0028
PBeit Surik, B0-0027?
Qubeibeh 84-01864
Qatanna 84-0102

3. COF Allocation? Biddu, $ 80,000
Beit Surik $ 40,000
Qubeibeh & 50,000
Qatanna % 50,000

4. Project Beneficiaries:

The beneficiaries of these domestic water projects are
15,000 village residents, including S,000 in Biddu, 3,000 in
Beit Surik, 3,000 in Qubeibeh and 4,000 in Qatanneh.

S. Project Background:!

The area aof this water network system is southwest of

Ramallah/El-Bireh in the Central Uplands. Agricul ture is
mostly tree crop, (plums peaches, figs, olives) and some
vineyards., The village of Beit Surik and Qatanna depend more
heavily on agriculture than Qubeiteh and Biddu. If they are

not farmers. residents are laborers (construction workers).

The Community Development Foundation has been interested
in helping the villages of this cluster since ite first water
grant submission to USAID in 1277, At that time,» two of the
above projects (Biddu and Beit Sureik) were approved by AID
bul were not implemented because GOl withdrew its commitiment
to tay the mainline extensiovns to these villages., Last year
however, the graoblem of the mainline was solveds, enabling CIF
L resubiiit these two wvillages along with 2 others in  the
syotem tur stage I (internal nets)., Beyond this CDF plans in
the future to submit a stage Il (reservoir) and three other
villages in the cluster in order to complete the system.

Ge Project Furpose!

The main purpose of this set of four interconnected
projects is to biing a safe and sufficient water supply to the
villages, The water distribution sub-systewm is currently set
up for five villages, with stage | being the internal nets and
stage 11 being the required reservoirs, Later, two additonal
villages can be connected Into the system (see attached sketch
of the area).

L
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7. Frogject Qutput?

The water supply network for this area ies divided into
twe stages for which the technical plans have been compleled.
The mainline extensions have been installed and what remains
to be done are the internal nets and the necessary reservoirs.
Prices quoted for pipes include oxcavation, pire fitting and
backfilling. Estimates were revised in October 1983, bul d¢
not include water wmeters and house connections which are
ectimated at $200.- per connection.

Biddu Damestic Water Supply

There is a 4" line leading to the village.

Needed - 750 meters 4" $ 20,000
2,300 meters 3" $ 47,0066
4, 000 meters 2" $ 53,330
2,500 meters 1" $ 20,000
Fittings 3 13,338
Works i.e. road crossings,
concrete etc. % S, 066
Total:- $ 160,800
2nd Stage — Reservoir
500 M3 ground reservoir $ 53,000
To be in future submission
Beit Surik Domestic Water Supply
isi Stage - Internal Net
There is ¢ ¢" Line leading to the village
Needed - 900 meters 4" % 13,334
300 meters 3" % &, 400
1,750 meters z" $ 29,600
1,500 wmeters 1" $ 13,333
Fittinge $ 13,333
Works i.e. road crossings
concrete, etc. ) 4,000
Totali- $ 76,000
Znd Stage - Reservoir
200 M3 @levated Reservoir $ 40,000
Expaected land Furchase $ 8,000

Totali- ¢ 48,000
To be in future submission.

LS
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Qubeibeh Domestic Waterr Supply

{et stage — Internal net:

There is a " line leading to the village and a 4" \line
passing through the village.

Needed - 200 meters 3" pPipe $ 19,200
3,500 meters 2" pipe $ 44,667
1, 700 meters 1" pipe $ 15,000
Fittings $ 8,000

Works i.e. road crossingss
concrete etc. s 5,333
Total:i- $ 95,200

Note: There is no reservoir needed for Qubeibeh village.

Qatanna Domestic Water Supply

ist stage - Internal net:?

There is a 4" line leading to the village:

Needed - 700 meters 3" pipe $ 1650863
I, 600 meters 2" pipe $ 53,460
1,000 meters 1" pipe $ 2,450
Fittings $ 12,670
Works i.@. road crossings,
concrete etc. % 4,725
$ 96,390
2nd stage - Reserwvoir
200 M3 yround reservoir and
expected lLand purchase $ 27,000
To be in future submissiaon
(This water network can eventually serve seven villages.

Biddu, Beil Surik, Qubeibeh, Qattana, Beit Inan and finally
Beit Dukko and Beit ljza. Stage Two of Biddu, Beit 3Surik and
Qatana will be submitted in the next grant submission alang
with Beit Dukko and Beit ljza and may be Beit Inan).

3
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8. Frojecl Inputi

The Communi ty Development Foundation Proposes to
contribute toward the instaltation of the internal nets in the
first three villages of this water network system as follows:

Biddu $ 80,000
Beit Surik $ 40,000
Qubeibeh $ 50,000
Qatanna $ 50,000

The proposed input is proportionate to the size of the
respective village internal nets.

The residents of these four villages will contribute
their share of the project cost throughh a combination of
locall, gathered and outside donations, and will be
respansible for any expansion or maintenance or repair work
whichh may be needed in the future.

7. Environmental Assessment!

The water for all West Bank and Gaza Stripg water gprojects
comes from underground sources, -since there are no major
rivers or streams which are used for domestic water supply.,
The source of water therefore is either dJdrilled wells or
sgrings, both of which are develored as enclosed systams for
any water distribution project. The major concerns are any
possible contamination of the source or contamination into the

Lines.

Since water rescources are under tight control in the West
Bank, the West Bank Waterr Department minitors water levels in
wells and chlurinizes the water at the source in order to

guard against any foreseablle environmental hazard. Each water
amd  sanitation project must be studied by both the Arab
techinical staff and their Israeli supervisors, The source s
naot approved unless an adequate suprly can be assured. The
installation of the entire distribution systemw including
house connections, is supervised by civil and mechanical

engineers who are employed by the West Bank Water Department.

Jron  completion of the rproject, it is also the
respousibility of the Water Department to maintain the
mainlines of the system. It is their responsibility to assure
that there is sufficient pressure in the system to avoid
negative pressure in the Firpes, which would allow
possibilities for contamination of water once it has entered
the distribution system. 3Zome water pipelines to West Bank
villages and along much of the internal distribution netwaoik
are above yground, and are most often placed, along the
rovadside, where they can be checked fregquently. Undergiround
pireline systems are checked for water quality by the health
department. It is the responsibility of each village water
committee for village council to maintain the internal net.

14¢
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Sowage In the West Bank villages I3 handled by wmeanw of
clused weptic pites which are pumped whenever necessary by a
wpecially fitteg . vehicle which dJdraws out ocxcess solid waste
materiale and transports it to appruved uninhabited areas for
decomposition, Westewater drainage is rarely a problems due
to the topography of the West Bank, and especially {he
tendency fur villagew to be placed on higher and sloping
ground, Thiu leaves few poswibllities for freestanding water
to be consumed directly or to Infiltrate somvhow Into the
water distribution system.

Publicv heaalth problems in the West Bank villages usually
resulls from a lack of sufficient water, or frum the need (o
cunserve woarce water supplies for too long a time. In
gretvr als it is evident that it is the poor, particularly the
wumen and childrens who suffer most from water deficiencies.
If their access tu safe wvater is reslrictaed, they cannul
protect themselves from infection nor take adequate curative
measurres, Diseaser which in developing areas is Llikely to
take up one-tenth of the average Fperson’s potentially
productive time, also disrupts the education and nurture of
children, stunts human growth and develorment and even

adversely affects initiative.,. Control of diseases related to
water — or to the lack of water — recdires first of all anple
quantities of safe water and then good hygiene. In the West

Bank, teachers, health workers, extension agents, charitable
societies and the staffs of the various water departments all
contribpute {o the vitally important educational effort of
advising new water—-users on proper water—-usa practices and/or
household hygiene,

10.Communi ty Development:?

During implmentation all work will bLe supervised by civil
enginevrs from  Lhe West Bank Water Depar tment. Upun
completion of the project, it is the respunsibility of the
Water Department to maintain the mainlines of the system and
to be sure that there is sufficient pressure in the system to
avoid negative pressure in the pipas. Individual households
will pay for their own hookups and for water consumed,

s
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COMMUNITY DEVEL.OPMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

1. Project Titletl Yasuf Domestic Water Supply.

2. Project Numbert 84-0101

3. COF Allocationt ¢ 50,000,-
4. Project Beneficiaries!

This domestic water projact for the village of Yasuf will
serve approximately 730 residents currently in the village
plus all public service buildings.

3. ProJeqt Rackgraound:?

Yasuf is an agricultural village in the central uplands
Jjust south of Nablus. The village area is about 2000 dunums
at an elevation of S50 meters. The topoaraphy is mountainous
and the agricultural crop is mainly olives and cereal crops.
No land was lest by Yasuf in 1948 but, since 1967, 5S00 dunums
of agricultural land were confiscated, The Lland holdings are
mainly dispersed (8%9%) and mostly worked by the landlords
themselvaes (80%)., The farm units are nearly divided equally
between SO dunum holdinas, i.e. 48% S50 dunum or less and 5S0¥%
S0 dunum or more with 24 being farm units between &6 -20
dunums., The population of Yasuf is about 750 with the village
incomoe depending heavily on agricul ture. Only about 204 of
the people have ever worked in Israel, Many depend on family
outside for additianal support income.

The Mukhtar of Yasuf and the residents have in mind many
Adevelopment projects for their village (roads, tand
reclamation, kinderagarten, clinic, literacy classes etc.) of
high priarity. of course. is the development of the village
water source which at the outset will be used for a domestic
water supply. [f the supply proves to be sufficient as is
evpected, it is hoped by the village residents that they may
algn eventually be able to irrigate some of their land from
this same source (average flow as measured In 1980, 153
MZsday) .

6. Project Purposet

The main objective of this domestic water project is to
develop the two local village springs in order to bring a safe
and sufficient water supply to the residents

"?



CDFiProjact #84-0101

7. Eroject_Qutput!

Thia domestic water supply for the village of VYasuf will
invalve erecting a collection reservonir at the spring site, a
pumpinag station and unit, a mainline extension to the village
and the erection of a distribution reservoir iin the village,.
Prices quaoted below for pipes include excavation, pipe fitting
and backfilling, Estimates were revised in October 1983, It
should be noted that the total estimated cost for the project
as outlined below does not include water meters and individual
house and public service building connections which are
estimated to be & 200 per connection.

Description Quantity Unit Total Cost

f. S0 MZ collection
reservoirs ground,
near sprina 6 666

2. Maintine extenasion
frem the spring

' pipe 2,400 Mt. 52, 000
3. Internal net pirpec

2" pipe 250 Mt. 3, 334

1" pipe 250 Mt, 2,133

Fittings 4, 000
4., Pumping station 5, 334
S. Pumpinag unit 13,333

4. 100 MZX ground distribution
reservoir with accass road,
150 meters Long, 4 meters wide 16, 000

-—

Totalt- 102, 800

8. Project Input:

The Community Developmeant Foundation ProposSes to
cantribute $ 50, 000 towards the implementation of this spring
develaopment project for the purpose of ensuring a domestic
water supply. Payments will bhe mainly for the purchase of
materials.

ne
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The residents of the community will contribute the
remaining cost of the project either through locally gathered
contributions or outside donations, The village will also be
respnnsihle for any expansion in the internal net in the
future and 7or maintenance or repair work in the internal net.

9. Cummunity Developmont!

Durina the implementation stace, all work will he
supervised by civil engineers from the West Bank Water

Department. lpon completion of the project, it is also the
respnnsibility of the Water Department to monitor the spring
flow and to maintain the sGystem. Individual households will

pay for their own hook-up and water consumption.

10. Envirenmental Assessment!

The water for all West Rank and Gaza Strip water praojects
cemes  from  underground sources: since there are no major
rivers or streams which are used for domestic water supply.
The saurce of water therefore is either dritled wells or
sprinas. both of which are developed as enclosed systems for
any water distribution project. The major concerns therefore
are any possibte contamination of the source or contamination
inte the lines.

Since water resources are under tight control in the West
Bank (and the Gaza Strip). the West Bank Water Department
minitors water levels in wells and chlorinizes the water at
the source in order to- guard against any foreseable
envaronmental hazard, FEach water and <sanitation project must
he studied by both the Arab technical staff and their lsraeli
snpervisors, The source I8 not approved unless an adequate
supply ~an be assured. The installation of the entire
distribution system, including house connections, is
supaervised by civil and mechanical engineers who are employed
by the West Bank Water Department.

Upon completion of the project., it is also the
responsihility aof the Water Department to maintain the
mainlines of the system. It is their responsibitlity to assure
that there is sufficient pressure in the system to avoid
negative pressure in the pipes. which would allow
possihilities for contemination of water once it has entered
the distribution system. Some water pipelines to West Bank
villages and along much of the internal distribution network
are above ground, and are most often placed, along the

11q



COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP ANL WEST BANK OFFICES

1. Project Titlet Wadi Fukin Domaestic Water
Supply.

2. Project Numbert 84-0103

3. COF Allocationt % 50,000,

4, FProject Beneficiariest

This domestic water project for the village of Wadi Fukin
will serve approximately 400 residents currently in the
village, plus the Llocal school. Women and children will
particularly benefit since they are the ones who now spend
many houre carrying water from the local spring,

S. Project Backgraund:

Wadi Fukin is 'ocated on the horder of the West Bank in
the Rethliehem District, Retween 1948-19467 +this village was

decserted hecanyse of 1t location in a wvalley on the 1948
hoarder made it wvulnerable to Israeli fire from bhigh positions
o the neitghbaring  hills, Mnst residents Llived in the
Meisheh refugee camp near Bethl ehem, approximately a8
kilometers from the village, After the Israeli occupation in
1767, the village residents petitioned the military government
te he allowed tc return to their village tand -~ and they were

finatly allnwed to return in 1974,

This move back to thelr village land was a major
undertak ing because everything had to be built from the ground
ne. They all had to rebuild their homes that had been
destroyed in the 34 years of strife. Since returning, they
have also built an elementary school and a masquet they have
algo taid a 3 kitometer asphalted road to the village (with
asgiqtance from l.utheran World Relief) from the nearest main
road, and have honked into the electrical grid in the area.
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COF Froject Noa.  WR00ZY alse arded them in building an
agricultural road 1n order to ease access to the agricultural
land and to improve marketing of the agricultural production.

The major source of income for residents of Wadi Fukin is
farming. Prior to 1948, they had 7.000 dunums of agricultural
land: now they are left with 1,000 of which 320 dunums are
irrigated by five springs and seeps distributed from the
center of the village to about 2 kilometers south—-southeast.
These springs have a total minimum discharge of 30 M3/hour,
Over the past several years, the Mennonite Central Committee
has prnvided small grants to individual farmers to build samall
irrigation reservoirs, therhy enabling the vitlage to bring
more land under productive cultivation. Recently. ANERA hasg
proposed a major scheme to build large irrigation reservoirs
and feed these with water pumped from the main springs.
Howewver, this project has vyet to he cleared for implementation
by the military authorities and Department of Agriculture.

The residents of Wadi Fukin have had as a priority a
domestic water supoly ever since 1979 when a mainline passed
the area toward Battir, Nahhalin hocked inte this Lline in
1979 with the help of the Memmonites, BRattir hooked~-in in 1982
through CODF Project No. WB/0070, and Husan will now hook=in
with COF Project No. WB/0100. Wadi Fukin is the Llast village
that can benefit from this line, and with ¢this project this
end-branch of the mainline ‘n thig area will be complete (See
attaced sketch).

6. Project Purposet

The main objective of this domestic water project is to
provide a safe and sufficient water supply to the residents of
the villaage.

7. Froject Dutput?

This domestic water project for the village of Wadi Fukin

w1t invatlve installiing a mainlin2 extension from the area of
Huzzan, 1nstallina an internal net and erecting a reservoir for
mater distributiaon throughout the village. Prices quoted for

pirpes 1nclude excavation, pipe fitting and backfilling.
Estimates were revised in QOctober 1983, but it should be noted
that the total estimated cost for the project as outlined
below does not Include vuviater meters and individual house
connections which are estimated to be $ 250 per connectiont-
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Description Quantity Unit Total Cost

———— ——— — - — — —— — ——

{. Mainline e<tension

including 3" pipe 3, 100 Mt. 66, 133
Fittings 4,000
Works Z,200
2. Internal Net
including X" pipe 700 Mt. 14, 000
2" pipe 1,200 Mt. 14, 000
1" pirpe S00 Mt. 4, 000
Fittings 4,800
Works 4, 267
Z. Ground Reservoir 200 M3 capacity 26, 667
Totatt- 144, 000

8. Project Input!

The Community Development Foundation proposes to
caontribute $30.000 toward the implementation of this domestic
water project. Payments will be made mainly for the purchase
ot materials,

The residents of the community will contribute $50,000
the remaining cnst of the project either through locally
aathered contributions or outside donations., The village willl
alsn be responsible for any expansion in the internal net in
the future and for repcorting any neecds for maintenance or
repatr work af the internatl net,

@. Envircnmental Assessment!

The water for all West Bank and Gaza Strip water projects
COMmes from underground sources, since there are no major
rivers or streams which are used for domestic water supply,

The sourcz of yater, therefore, is either drilled wells or
springs, both of which are developed as enclosed systems for
any water distribution project. The major environmental

concerns therefore are any possible contamination of the
anource or contamination into the lines.
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COFtFraject #84-01032
Since water resnurces are under tiaght control in the West
Bank (and the Gara Strip), the UWest Bank Water Department
manitors water tevels in wells and chlorinizes the water at
the source in order to guard against any foreseable
aenvironmental harard. FEach water and sanitation project must
be studied hy baoth the Arab technical staff and their Israeli
cupervisnrs, The source is not approved unless an adequate
supply can he assured. The installation of the entire
distribution system including house connections. is
supervised by civil and mechanical engineers who are employed
by the West Bank Water Department,

llpen completion of the project, it is also the
respansibility of the Water Department to maintain the
maintines of the system, It is their responsibility to assure
trhat there s sufficient pressure 1n the system to avoid
negatlive pressure in the PirPes, which would allow

possibilities for contamination of water wonce it has entered
the distribution system. Some water pipelines to West Bank
wvillages, and atong much of the internal distribution network,
are ahnve around, and are most often placed, along the
raoadside. where they can be checked fregquently, Underground
pireline systems are checked for water quality by the health
department. It is the responsibility of each village water
committee for village council to maintain the internal net.

Sewage in the villages in the UWest Bank is handled by
means of closed septic pits which are pLmped whenever
necessary by a specially fitted vehicle which draws out excess
solid waste materials and transports it to approved
uninhabited areas for decomposition, Wastewater drainage is
rarely a praoblem, due to the topography of the West Bank, and
eaparially the tendency for villages to be placed on higher
and sloping araound. This L(eaves few possibilities for
frecstanding water to be consumed directly or to infiltrate
somehow inte the water distribution system.

The publtic health problem in West Bank villages usually
resinlts from a lack of sufficient water, or from the need to

ranservne  scarce water supplies for tao long a  time. In
aeneral, it 15 evident that it is the poar, particularly the
wrmen and children among them. who suffer most ftrom water
deticiences. If their access to safe water is restricted,
they rcannot pratect themselves from infection nor take
adequate curative measures. Disease, which in developing
areas 15 likely tn take up one-tenth of the average person’s

patentially productive time, also disrupts the education and
nurture of children. stunts human growth and dazvelopment and
even adversely affects Iinitiative, Control of diseases
related to water — or to the lack of water ~ requires first of
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all ample quantities of safe water and then g9ond hygiene. In
the West Bank., teachers, health workers, extension agents,
charitable societies and the staffs of the wvarious water
cderartments all contribute to the vitally important

educational effort of advising new water—-users on proper
water-use practices and/or household hygiene.

10, Community Development!

During implementation all work will be supervised by
civil engineers from the UWest Bank Water Department. Upon
completion of the project, it is the responsibility of the
Water Departmoents to maintain the mainlines of the system and
to be sure that there |Is sufficient pressure in the system to
avoid negative pressure in the pipes. Individual households
witl pay for their own hookups and for water consumed.
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COMMUNITY DEVELCFMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

1, Project Title: The Antonian Charitable Society
Home for Aged Women -~ Annex

2. Project Numbert B84-0161

2. COF Altocation: % 90,000

4, Project BReneficiaries!

The principle beneficiaries of this project witl be
fami lies whao have old people in need of professional care and
attention. 325 aged women reside in the prasent facility and an
additional 32 are waiting for the new annax to be completed so

they can mowve in.

S. Froject Background:

The Antonian Charitable Scociety was founded in 1913 in
Eethlehem. Since then, it has given assistance to various
humanitarian endeavors, including modest financial aid to needy
families and students. However, the main work of the Society
centers on a home for aged women in Bethlehem. The Antonian
Society has been influential in the social development of the
tawn of Bethlehem as a member of the Bethlehem rehabilation

cammni ttee.,

Fresently in the Scciety’'s old folks home, there are
thirty siv women residents, most of whom hawve no other home. In
addition to room, the Society provides free medical treatment,
round-the—-claoch care, plus three meals a dJday. Given the
overcrowded premises, the Society is simply unable to expand to

1ab

accommodate additional residents. Indeed, space is €0 Llimited.

for its current population that residents are obliged to share
rooms with one or two others.

In view of the increasing demand for space In their
nursing home, the Society began constructing an annex, Today
two floors have been erected, with a total area of 410 square
meters. This includes space for 12 double bedrooms, 2 sitting
roomss a kitchen and a  laundry, plus utility rooms. At the
moment, the annex remains incomplete pending the availability
of funds to finish the structure.



CDOF:Project #84-010o17 7y

6. Project Furposel

The purpose of this project is to assist the Anptonian

Charitable Society complete its annex. This will enable the
Society to double the number of elderly women it can

accommodate, CDF proposes a grant to help the Society because
it is one of only three institutions which serve the elderly on
the West Bank. As such it plays a major role In meeting the
needs of the population and setting standards for delivering
services to beneficiaries.

7. Project Qutput!

A Locxl engineer has provided a detailed breakdown of ¢the
costs required to complete the annex. The CDF consultant has
verified the cost and quantity estimates, A summary of  work
remaining to finish the annex is as follows!

Sanitary installations

Sanitary fittings and hardware
Electrical installation

Electrizal fittings, boards etc.
Plaster work

Masaic panels

Tites for bathrooms

Security bars for windows

Lime wash

Emulsiaon coat

FPaint coat

Waadwerk for interior doors

Glass panes for windows and deoors
Liming stone courses

Roof treatment, asphalt and fiber glass
Cesspool and sewage line

Linking drinking water to project
Linking electricity from Company mains

Total cost:- $ 90,000

8. Project Inputt

The Antonian Charitable Society has already spent
approximtely $100.000.- on purchasing land for the annex and
doing as much work as is evident today. CDF proposes to
contribute the amount which remains to finich the annex.
Local doctors will donate their time for free to treat the
Soclety’'s residents.
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@. Enviranmental Agssessment!

The components of this project are exempt from
environmental review under the provision of 22 CFR "Aid
Enviranmental Procedures", section 216.2 paragraph (C)

"Categorical Exclusions”,

10. Community Development!

The Society will be able to maintain this facility from
ites ongoing operational budget and from local fundraising

activities.
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COMMUNITY DEVELAFMFNT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

—— A — S P SEP G T TS S . ¢ S - . - — -

1. Progjeoct Titl et Charitable Society Pre-school
Playvyground Improvement and Equipment

2. Project Number 't £4-0165

7. CDF_Allacationt ¢ 50,000

4, Project Beneficiaries!

The principle beneficiaries of this project will be
approvimately 2.000 pre-school children in the West Bank
and Haza Strip. including those enrolled in local
charitable sncieties pre-school programs and those who
glay in public facilities provided by local village
cauncile and/nr municipalities.

S. Project Backaround?

Nften in Gaza and the West Bank children play

unatiperviszed in the streets. on sidewalks or in empty
lots, Where playarounds are availahkle, equipment is
typically lacking or in such poar condition +that it is
un=afe, Twoe recent studies on pre-schrnols done by

EBethlerhem Liniversity and CDF confirm these aobservations,
Fiurthermare., they indicate that play space is poorly used
and play exupment is  insufficient. These studies alsno
note 2 wvartety of playaround hazards, inctuding rock
Aagtcrappings and protriiding pieces of tin, metal and  iran,
The =zhsenre of shade was also cited 35 an impediement to
full uce nf play facilities,

Thhe ctiidres sampled pre-schools Iin the West Bank and
GLuxza and ehowed more playgrnund eguipment per playground
in Gz than in the West Bank. This is due Llargely +to
FIMPWA ' e presence in Gaza.Nverall however. publ i
playaronnds in cities and willages of the West Bank were
virtualty non-existent.In the opinion of many planners.
this latter point constitutes =z problem for families and
ednczatinonal institutions whe need sate place with bhasic
eqiiipment tor children to play, 2s well as faciltities
where ynungsters can safely expend pent up energy. In asum.
playagraunds whether for public or private 1S @, i. Q.
charitabhle sncieties onr youth clubs, can be proparly
desianed and equipped to help children develop socially,
physically and mentally.,
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6. Project Purpose?

The purpaose of this project is to encoursae the

develnpment of safe and inevpensive playgrounds in Gaza
and the West Bank, <Such facilities will be designed for
canatruction with locally available materials, This will

demrnstrate that safe and attractive play space can ba
offered to children at relatively low cost.The Comnmunity
Develaopment Foundation will offer technical assistance ¢to
local gronpese in playground design and constrction,

7. Project Dutpnt:

Ils1na lazatly available materials to  ensure cost
efficiency. the Community [Develaopment Foundation proposes
to assist  approximately three (2) municigpalities and/sor
village counrils. Fplus afpprovimately seven (7 local
chzaritable =asscciations tao desian and to construct
appropriate play facilities. Local craftsmen in Gaza and
the West RBank who work with woad, iron,and practically

any nther materials needed to make playaround Aquipment
will be wuwused to design and construct equipment at
significantly lower cost than imported equipment. In
etfect. this will make more equipment available and at

lesa cost.

B. Project Input:!

The estimated averaaqe cogt for 2 municipality
playaground will ke apprnximately 47.000.- and for 2
charstabile saciety playaround arcund $£32, 000, —, The
Crmmunt ty Newvel opment  Foundatinon contribution will cover

material costs. while the local aroups’contribution will
be in the form of land for the playground and LlLabor
ralated tn constructing the facility.

P, Comeuni ty Dewvelnpment!

The (rnz3l group will be responsible for maintaining

the playgrmind and praviding supervision, It is
anticipated this project will stimulate others to
replicate Ilonw cost playground constretion elsecuhere in

Gaza and the West Bank.

10, Environnental Assessment!

The components of this project are exempt from
environmenta! review under provisions of 22 CFR 216 "Aid
Enviraenmental Procedures", Section 216.2, Paragraph (c)
"Categorial exclusions.
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COMMUNITY DEVELOPMENT FOUNDATINN
GAZA STRIP AND WEST BANK OFFICES

1. Project Title! Pre~-School Classroom Repair and
Renovation in the West Bank & Gaza Strip.

2. Project Numbert 84-01R0

3. COF Allocationt ¢ 50,000

4. Project Beneficiariast

There are of about 264 pre-school classrooms in the West
Rank and Gaza Strip: many in urgent need of repair. For each
clasaroom repaired at least 30 children will directty benefit.

S. Project Rackground:

To improve pre-school programs, COF has supported a
training program for teachers in the Hebron and Jerusalem areas
and provided pre-school materials for demonstration teaching

purponses (WRO1IS8 & WR0166). It has also planned a project teo
uparade playaround facilities (WB0O163). Universities and Llocal

societies have also plavyed a role in upgrading preschonl

education, For exawple, Bethlehem LUniversity with the Union
"haritable Gocieties in Jerusalem established a 2 vyear training

program to provide on—the—job training for pre-school teachers
with the nverall aim of strengthening the pre-school program.,

Fre-schoaols in the West Bank and Gaza, however, continue
tr suffer i1n that they are not part of the public schonl

system. Typically, they are housed in one staorey buildinas,
not sperifically designed for pre-schnols, bhut converted for
use as  surh, Furthermaore, since most are related to a

vharitable nrganization that runs other activities Llike health,
sewina and knitting and recreational pragrams, their budgets

are divided among many different priorities. Thi s, in effect,
{eaves scarce funds to run the pre—-school, much Lless repair
them. Therefore, the condition of classroom tighting,

painting, bathroom and washing facilities in pre-schools tends
to deteriorate in the competition for a limited budget.

A gstudy conducted by CDF in 1981 bears out this
absarvations it was subsequently reaffirmed by a study by
Bethlehem University., Both identified the following problemst-
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Owver crowded rooms

Rooms wi thout enough day Llight
Dampness 1n classrooms

Faor wventilation

Qld furniture, in need of repair
Broken water taps

Broken and unsanitary toilets

6. Project Purpcose!?

Fre-schonlgs in the West Bank and Gaza Strip are an
tmpnrtant part of the local system of education. Set uwup by
chhiaritable scorieties, serious efforts are underway to improve
pre-schonls vis—a-vis curriculum, teacher training. educational
materials and playground facilities. The purpose of this
project 15 ta complement these activities by providing small
grants to pre-schools %o repair and renovate deteriorating
facilities. This will provide a healthier, cleaner and safer
environment for the dozens of children who use these centers,

7. Project Qutput

In the West Bank and Gaza Strip there are 264 classrooms,
distributed as follows:

District No.of Preschool No. of
Centers % Classrooms
Ramal Lah 25 15. 84 S0
Hebron 28 17.7% 44
Bethlehem 18 11.4% 25
Jericho 2 1.2%4 3
Mab!lus 24 18.4% 48
Jenin 13 8. 2% 24
Total West Bank 1195 194
Gaza 38 24,07 70

Total West Bank
and Gaza 158 100%

264
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Notet All are funded by charitable organizations or
private donations

CDOF will select from among these classrooms most in need
of repair where there is8 an appropriate self-help input, to
match CDF’s contribution.

8. Prnoject Input?

The estimated average cost to make basic repairs in a
pre-schonl can vary from $1,000 to $3,000 for either painting
replacing doors and repairing tollets etc. CDF  proroses to
repair clasasraooms for various groups in the West Bank and Gaza
with a small allocation between 1,000 to $3,000 per pre—-school.

The Community Development Foundation contribution will
cover internal repairs, while the Llocal group’'s contribution
will be for running costs and teachers’ salaries and teaching
matericls. To the extent possibles the charitable society and
the community will do the repair work as a form of in-kind

contribution,

9. Enviranmental Assessment:

This project is exempted from environmental review under
the provision of 22 CFR "AID Environmental Procedures", Section
216.2, Paragraph (C) "Categorial Exclusions,"

10. Community Development?

The charitable societies in the UWest Bank and Gaza who

hawve initiated these pre—school programs will assume
recponsinilities for ongoing repair and mainterance of these
classronoms, They have already shoun considerable resolve by

the fact that they were able to start and keep up these
preschnol programs with minimal assistance. CDF’s role in this

proJect will

a) help to ease the effects of financial constraints upon
these societies,

b) make a considerable contritbution toward Iimproving the
existing pre-schonl facilities and

c) provide an incentive for charitable societies to carry on
activities for which there is minimal government intervention.
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COMMUNITY DEVEI.CPMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

1. Project Titlet Bethlehem Arab Soclety for the
Physically Handicapped

2. Project Number 1 84-0181

3. COF Alltocationt $ 60,000

4, Project Beneficiaries!

The principle beneficiaries of this project will be the B85
handicapped vyouth participating Iin the in-patient medical
treatment or accupational rehabilitation program and the 900,
cutpatients who receive physiotherapy treatment at the
Bethlehem Arab Society,

Other beneficiaries include the staff and 44 mentally
retarded students enrolled at the center for the mentally
retarded aperated by the Annahda Women’s Society.

Finally. an estimated 600 handicapped persons receiving
physical education therapy at home through community outreach
pragrams of the Annahda Women’'s Association in the Ramallah
district and the Hebron Red Crescent Sociaty in the Hebhron
district will benefit from this project.

5. Preojest Backaroundt

In 1960 a scocliety was formed in Bethiehem under the name
"Cheshire Home for the Physically Handicapped". During the
si»ties and seventies the Home prospered and, in keeping with

ite objectives, the founders gradually devolved responsibility
to lacal leadership. By 1975 the institution was completely in
the hands of local professionals and was appropriately re-named

the "Rethlehem Arab Saciety". Today it Is a non—-profit
organirzation registered both in Jordan and with the military
authorities respcnsible for administering the West Bank, 1t

provides inpatient and outpatient treatment for the physically
handi-apped, many of whom are referred to it by the Department
of Social Welfare. The agency Fact Sheet included Iin the
Handicapped Services Sectoral paper provides a detailed
description of the scale and scope of the activities of the

society,
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Locally.the Bethlehem Arab Soclety has an excel lent
reputation for the care and therapy it offers to a range of
handicapped persons many of them children. Whereas other
groups have a limited definition of who they treat, (i.e. the
Holy land Christian Mission handles exclusively «child orthopedic
cases), the Society is the only non—governmental Iinstitution in
the West Bank and Gaza that:

a) gives both long and short term treatment for physically
handicapped outpatients and inpatients and!

b) gives inpatient academic and vocational training, thereby
helping patients develop skills which will enable them to be
more self-sufficient and more completely integrated Into the

society.

To provide even more diverse, but essential, physical
therapy to low income adutts and children who come to the
Society, equipment is needed with which the trained staff can

treat!
-Circulation diseases

-Static problems and diseases of the muscular/skeletal
system, sspecially the spinal column such as!? muscular
dystrophy, cerebral palsy and post-polio.

- Blindness and mental retardation - both physical treatment
and speclial education,

In conjunction with these professional neads, Ils a second
urgent category need of the Society - laundry equipment. Since
the Society’s Lanindry room and taundry equipment were

completely destroyed in a fire in early 198%, all laundry must
be taken out to be washed privately. This is both costly and
time consuming. However, the Society cannot afford the capital
Investment to replace the lost equipment. The Society has asked
CDF for assistance In procuring new 2quipment.

The results of the handicapped service sectoral survey
indicate that the provision of assistance for the needs of the
mentally retarded and the physically handicapped is the
priority need in the special education sector. Specifically:
staff of local service ingtitutions identified the need for the
development of vocational training andphysical therapy programs
for the handicapped.

4. Project Purpose!

The purpose of this project Is to assist the Bethleham
Arab Society! .
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a.To provide acsistance for the purchase of physiotherapy
equipment for the upgrading of Its medical treatment and
occupational rehabilitation programs.

b.Tae provide assistance for the purchase of laundry
equipment o as to minimize program operation costs,.

The Bethtehem Arab Scciety will play a unique rale in the

implementation of this CDF grant. First, it will receive grant
assistance for the purchase of equipment in order to upgrade
the quality of its nun physiotherapy program. Secondly, this

saciety will provide technical assistance and +training support
services to the Annahda Women’s Association and the Hebron Red
Crescent Society Iin the establishment of their Physical
therapy/education programs. Finlly, the Bethlehem Arab Society
will comperate with Catholic Relief Services in the provision
of technical assistance for the development of communi ty
outreach programs in the Hebron and Ramallah districts.

7. Project Qutput:

Description of ltem Quantity Total Cost

—— o ——— o — —— ——— — - P — - o o
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A. Walker h3S5 4 679, -
Watlker HRSS 1 693, -
Standing beoard (S.M.L.) X 4, 650, ~
Diatron 1 5,987, -
Meler Low Frequency Therapy Unit 12,000, -
Choaulder uwheel 1 9132, -
Platferm mounted parallel bar t 2,948, -
Prsture mirror 2 1,960, -
Chair for bathing 2 300, -
Paraffin bath 1 6, 825, ~
Wedges, different sizes 1 set 200, -
Rolls 1 set 250, -
Special posture wheel chairs 2 1, 689, -

Sub Total~- 29, 209, -

Washing Machine i 12,000, -
Dryer | @, 000, ~
Sub Total- 21,000, -

Sub Total- 60,309, -
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Rethlehem Arab Society Component

—————— - —— v — o —

Traction Table 12,000. -
Salaries (Physiotherapists) 16,500/yr,
Operating Expenses (incl. madecine) 13,200/yr.,

Sub Total- 41,700, -

Grand Total- 102,010, -

8. Project Input!

C.D.F. will providae up to 460,000 or 60% for the purchase
of equipment for the phrsiotherapy program and the Llaundry.
The Bethlehem Arab Society will provide the balance of purchase
cost or 40% inctuding operating, and maintenance and
instaltation costs,

9.Environmental Assessment:

This project is exempt from environmental review under the
provisions of 22 CFR “YAID Environmental Prncedures®, Section
216.2 Paraaraph (C) "Categorial Exclusions, "

10, Community Development:

Bethlehem Arabh Scciety will be able to maintain this
equipment from Itz ongoing operational budget. Staff from
other centers wilt be trained In Its use and application, a0
they will be able to provide parallal and complementary
services in other districts of the Wast Bank.
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COMMUNITY DEVELOPMENT FQUNDATION
GAZA STRIP AND WEST BANK OFFICES
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1. Project Titlel Annahda Women’s Association Center
for the Mentally Retarded '

2. Project Number: 84-0182

3. COF_Allocationt 8 40,000

4. Project Beneficiaries:?

The direct beneficiaries of this project wiil be
farty-four retarded students between the ages of 7-26
vyears whao are enrolled at Annahda’s school. The I00
handicaprped children involved in the CRS - assisted
community cutreach program will indirectly benefit from

this project.

S. Project Backaround:

The Annahda’s Women’s association was established as
a non-profit organization in the Ramallah district in
1929. The zaency Fact Sheet included in the Handicapped
Services Sectoral paper, provides a detailed description
of the scale aind scope of the activities of the society.
It alse describes the specifics of the involvement of CDF
in the develaopment of thig service institution.

In the past decade the Annahda Women’s Society has
defined the provision of care for the mentally retarded as
their priority area of coancern. Their program for the
mentally retarded began in 1972 with the provision of
services tn @ youth at a rented facility 1In the town
center of Ramallah. Through the generosity of tncal
dnnatinng and International agency assistance grants, the
so-iety acquired tand and committed funding for the
construction of a spacious facility for the care and
education of the mentally retarded of the Ramallah

district.

In 1979 the Society expanded Iintc their new center.,
which Iincludes % classrooms, a cpecially equipped room far
the deaf and dumb, and vocational training sections far

home economics: sewing and knitting classes. In 1980 CDF
assisted the Society with a grant of %25,000 (WB-0061) for
the purchase of furniture and equipment for the neu
center, This incentive to develop services for the

mentally handicapped has borne fruit. This vear, twelve
vyears after they began their special education program,
Annahda serves 44 metally retarded vyouth. The AWA center
for the mentally retarded is now reorganized as one of the
quality services in the West Bank for the care and

education of the mantally handicapped.
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In the development of the center for the mentally
handicapped as a district recource for services for the
handicapped, it has been the experience of the Community
Development Foundation that this s=scociety has the ability
to employ the professional staff and to provide stable
operational budgets to maintain quality service proarams
iniatiated through the acquisition of major capital assets
pravided through CDF grant assistance. The Annahda Women's

Association has established in-service teacher training.

proarams in cooperation with Bethlehem University and is
currently exploring the certificaion of these training
activities with the Jordanian Ministry of Education. In
additien, West Bank university students have arranged
accredited internship programs at the AWA Center for the
mentaly retarded for practical field experience to
complement their academic studies.

The results of C.D.F.’s handicapped service sectoral
survey indicate that ..e povision of assistance for the
mentally retarded Is the priority need in the spacial
education sector, Specifically, staff of Llacal service
institutions in the sector identified the need for the
development of vocational training and physical therapy

programs for the handicapped. The current CDF grant to
the Annahda Women’s Association will be used to upgrade
their physical education program. Equipment provided to

the AWA Center for the mentally retarded will also be
available for use by the socliety In Its community outreach
program to be developed with the assistance of Catholic
Relief Service=. Also of importance to AWVA is the
establishment of a Spercial Education Teacher Resource
Center for use in its In-service training programe.

6. Project Purpose!

The purpoce of this project is to assist the Annahda
Women’s Association:

a. To provide equipment for the establishment of a
physical education program,

b. To provide furniture and equipment for the
.establishment of a Resocurce Training Center for use in
in-service teacher training activities and community
ocutreach training involvements,

The equipment used in the physical development
classes at Annahda’s center for the mentally retarded will
enable the physically handicapped and retarded vyouth in
the program to Iimprove their coordination skills. This
eqiiipment and the faculty of the Training Resource Center
witll also be wused by AWA in their community outreach
programs.
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7. Project Qutput!

CDF-supported Component

- o s s D it e et S P T A i G Gt i S e SRS B

a. Physical development program

Nutside Gymnasium Equipment
Exercise bike

Running mat
Therapeutic exercise balls of various sizes

Walk along (floor mounted parallel bars)
Teacher/staff training in the application of therapy

equipment.

Sub-Totalti- $ 15,000
b. Resnurce Training Center_

Movie projector

Stide/fitm strip projector
Overhead projector

video equipment

Tape recording equipment
Educational bonks
Educational toys

Phntocopy machine

Farni ture

Sub-Total1- $ 25,000

Total CDF-suported component $ 40,000

Annahda-Suported Component

——— e o v o s — i —— " - —" —— o T

a. Physical Development Department Staff
two employees/vear $ 7,500

b, Training Center Staff
Supervisor/year

&*

3,600

c. Operating Expenses/year
office materials
electricity and water
transportation
kitchen coats 2,890
medical costs 1,200

& 7,400

L

L

[ )

%
administrative salaries % 29,000

%

L

L ]

L |

1,100
5,000

loss on exchange 5,400

Sub-Totalt- 52,000

Total Annahda-supported componentt-— 63,000

Grand Total all componentsi- 103,100
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3. Project 1 put:

COF will provide ¢ 15,000 for the purchase of
therapeutic play and exerclise equipment and $25,000 for

equiPpINg & training resource center, This will
complement Annanda’s already substantial payments applied
te furnish the building 'n the past Yyear, and ls

supp lementary to CDF’s earlier project with this group.
Annahda will make a further contribution equivalent to CDF
in the form of special education teachers’ salaries, their
tocal training in the use of CDF-purchased equipment, and
the running expenses of the center.

9. Environmental Assessmentt

This project |Is exempt from environmental review
under the provisions of 22 CFR “AlD Environmental
Procedures", Section 216.2, paragraph (c) "Categorial
Exclusions”.

10. Community Development:

From its ongoing operational budget, and local fund
raising the Annahda VUWomen’s Association will assume altl
responsitility for the care and maintenance of the
equipment purchased with CDF funds. On the basis of prior
experience with the Association,CDOF is8 confident Annahda
will be ahle to successfully carry out this project. CDF
assistance will help to strengthen the Annahda Women'’s
Association, in order that it can better serve the
mentally retarded in the Ramallah area.
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1. Projert Titlet Jerusalem Y. W.C.A., Vocational
Training Program

2. Praject Number: B84-0184

3. COF Allocationt % 40,000

4. Project Beneficiaries:

Approvimately 700 YWCA stuclents will directly benefit each
sehnnd term from the acquis:tion of basic secretarial and
office skills, The local institutions who hire the YWICA
graduates will atso benefit fram having a pool of well trained
younag people from which to select emplovyees. Overall, such a
training eroaram will make the graduates more competitive in
the Llocal  job market, while enabling local offices and
businesses to hire individuals trained in the use of the most
medern and efficient office methaods and equipment.

5. Project Background:

-

The Y.W.C.A. in East .Jerusalem has been affiliated with

the NMational Y.W.C,A. of Jordan since 1948 when it Was
desianated to <erve the Jerusalem communi ty, surroundina

villages and refugee camps. I[ts multi—-faceted vocational
traininga progaram, which receives no funds from its parent

organization in Jdordan. includes:?

1) secretarial course

2) dressmzking & home economics

3) typina courses in Enalish and Arabic
4) basic English language caourse

51 yoanith recreation program

In connectiaon with the youth recreatinn program which has
bheen operating for the Llast fifteen vyears. the VY.W.C.A. has

mrganized summer activities for  youth, For this purpose in
1976 2 permanent camp site was established in Ramallah which i«
the anly perwanent camping facility in the West Banlk, cChF
assisted this project with a $2%, 000 grant (WB-00iR) towards
the improvement of sports and recreation facilities at the camp.
To-day there is a great demand for placement in the

Y. WU, A, secretarial cnurse. FEvery yvyear high school graduates
whn are etther not accepted at the universities or simply
prefer the nne year vocational program apply for study at the
VoW, C.A,  linhereas copportunities for employment are difficult
tor all penple on the West Bank., the graduates of the VY.W.C.A,
secretarial trainina course enjoy a areater degree of placement
success than any others, The high quality of +training they
receive has placed a demand for their araduates from
universities, schools, hospitals, local and foreign agencies
and tonrist offices, Since 1980 - 1981, school year the
student enrniliment has grown from 50 to one hundred and fifty
students.
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4. Project Purpnses

The purpcse of this project is to support one of the key
Palestinian institutions in East Jerusalem in its efforts to
expand and develop its vocational program to better serve the
large number of students attracted to its rsecretarial training

course,
7. Project Qutput:

In order to upgrade and strengthen their existing program,
the following equipment has been proposed:

1 ¢t e m Price Totalt
] %

2 Computers 10, 000 10, 000
X Etectric typewriters , 4,000 12: 000
4 Manual Typewriters — English 2,000 8, 000
4 Manual typewriters - Arabic 2,000 8,000
10 Calculators 200 2,000
Totals- 40,000

8. Project lnput!

C.D.F. will assist the Y.W.C.A. in the purchase of needed
equipment. as specified above, The Y.M.C.A. contribution wil!l
consist of the actual costs related t9o running the trainina
pragram. pravivding necessary Instructors and materials: etc.
This acsistance will help ¢to0 insure the institution’'s future
T arcese and give its graduates a continuing competitive edge in
the local jab market.

7. Enviranments! Assessment!

The components of this project are exempt from
enviraonmental review under the provision of 22 CFR "AlD
Environmental Proredures", section 216.2, paragraph C

"Cateagorical E>xclsuiong”.

10, Cgmmunity Development:

Women from Jerusslem: the surroundina towns and refuaee
camps attend the Y. W.C.A’'s vacational training conurses bhecause
af 1ts reputation for quality instruction and the high

perceantage of successful job placement for the graduates. The
Y. W CoA, will be able to maintain and service the machines
purchased from its exisiting operational budget.
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1. Project Title: Red Crescent Society Center
for the Mentally Retardad.

2. Project Number ! 84-01835

3. COF Allocationt 125,000

4. Project Beneficiaries?

The 60 mentally retarded youth participating in the
Red Crescent program and their familles will benefit from
this project. The 300 handicapped vyouth involved in the
CRS ~ administered communi ty outreach program will
indirectly benefit from this project.

5. Prcject Background:

The Red Crescent Society was established Y a
non—profit organization in Hebron in 1952, The society

currently has a district-wide membership of over 1500. It
is one of the most effective and innovative service
societies in the West Rank, always ready to respond to the
emerqing needs of the pecple in the Hebron District. The

anency Fact Sheet included In the Handicapped Services
Sectoral paper provides a detailed description of the
scale and scope of the activities of the Red Crescent
Society. It also describes the past involvement of CDF in
the development of this service inatitution.

The results of a survey of the handicapped service
sector indicate that the provision of assistance for the
mentally retarded and the physically handicapped
porulation af the West Bank is the priority need in the
special education sector. Specifically identified by local
staff were ingtitutional support grantg to assinst
vocational training and physical therapy programs for the
handicapped.

Through its work with the Red Crescent Society as a
district center for social services, the Communi ty
Development Foundation has found that they have the
ability to provide stable operational budgets and the
professional staff necessary to maintain quality service

Programs.
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In 1976 the Red Crescent society Initiated a program
to address the needs of the mentally retarded in the
Hebron District. Lacking government sgupport services to
assist the mentally retarded, the responsibility to
educate and care for the mentally retarded has been

assumed by this district tevel non—-government scociety. At

the present time. there are 20 mentally retarded vouth,
ages 8-18 years, being assisted by the Hebron Red Crescent
Socliety. This program will be soon mnved from its small
rented facility to a spacious new facility recently
constructed by the society on 6 acres of tand in a
semi-ruratl area outside the town center, The Red Crescent
Society envisions this move to the new facility as the
opportunity to uparade, expand, and improve jts services
for the mentally retarded., It has requested the assistance
of the Community Development Foundation in the purchase of
specialized equipment and furniture to complete the new

facility. Coordination by CDF staff of appropriate.

training involvements for the Red Crescent staff has also
been requested.

6. Project Purpose!

The purpose of thias project is to assist the Hebron
Red Crescent:

a.To provide equipment for the establishment of a
physiotherapy program for the mentally retarded.

b. Te provide equipment for a vacational training
component in their new facility for the mentally retarded.

This will enable the Hebron Red Creacent Society to
use specialized equipment which will improve the quality
of their proaram by greatly improving patient physical
coordination and hand skills which will help to develop
self-reliance and independence.

c.To establish a resource training center which will
enable the Red Crezcent Society to carry out in-service
professional and paraprofessional training activities, as
well as a community outreach program involving community
leaders. healtth workers, and pre-school teachers.

The physintherapy and vocational training equipment
witl be the only one of its kind iIn the Hebron district.
It will provide services both to the mentally handicapped
enrolted in the center operated by the society and to
handicapped persons in the district through the community
outreach programs.

7. project Qutput!

The following equipment is necessary for the proper
disposition of this facility.
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Physiotherapy Equipment

Diactron Microwaved Impulse Therapy
Special wheel chair

Dumbells set

Ultraviolet and Infrared

Low frequency thzrapy unit
Adjustable Quadroped walking aid
fFatient Rall 20 x S0 cms.
Patient hall 20 x 100 cms.
Patient Ball 32 x 110 cms.
Axilla Double Adjustable Walker
Fore—arm walker

Folding Light weight walking aid
Hot and Cnoling System

Vest bed rolling

Examination bed

Sold matress

Wall bar

Paralletl bar

Treatment table

Totalt- $ 350,000

Yocational Training Equipment

Carpentry equipment
Equipment for hand skills and crafta
Agricul turat training equipment

Totalt- ’ ¢ 50,000

Resource Training Center

———————— —_4 - — —— — 00— e U b S e S ——

Movie Projector and screen
Slidesfilm strip projector
Overhead projector

Viden equipment

Tape recording equipment
Educational books
Educational tovs

Phntocopy machine
Furniture

Totalt- $ 25,000

Physiotherapy running costs

- e T Y — A = T — T - - T — o S S T S N S - S .

Physical therapists trainees
Administrative staff

Totaltl- $ 10,000/yr.
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e. Vocational training running costs

{. three teachers

Totalt- $ 12,000/yr.

f. Resource Training Center costs

1. Staff costs
Totalt- - 9 3,600/yr

g. Building and Maintenance

1. Buitding - $288. 000
2. Furnishings $ 27,000
Grand Totalti- %438, 627

8. Project Input!

CDF Input $125,000 28%
Red Crescent Society Input $313,627 724
Totalt- " #4328, 627 100%

COF will contribute equipment towards the development
of three sections within the Hebron Red Crescent proaram
for the mentally handicapped, l.e. physintherapy.
vacational training, and a training resource ceanter. The
Red Crescent witl contribute technically qualified
persaonnel to run their mentally handicappad prcoram the
building, furnishings, and running costs,

9. Enviranmental Assessment!

The components of this project are axempt from
enviranmental review under provisions of 22 cfr 216 *“Aid
Environmental Procedures", Section 216.2, Paragrarh (c)
“categorical exclusions”,
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10. Community Developmentt

This project will strengthen the mentally handicapped
programs in tha Hebron district by introducing nauw
techniques, wherehy more patients will be able to receive

quality treatment. Hopefully. this program will act as a-
pilot for others to follow. All maintenance of equipment

purchased by CDOF will be the responsibility of the Hebron

Red Crescent Society. CDF gtaff will provide supervision

and coordination of training for use of this equipmant to

assist in the Implementation of this program.



COMMUNITY DEVELOFMENT FQUNDATION
GAZA STRIP AND WEST BANK QOFFICES

{. Project Titlet Jerusalem Water Undertaking
- (Ramallah District Water Authority)

2. Project Numbert 84-0187

3. CDF Allocationt $ 700,000

4. Eggigglw?qge(iciariesl

As of 1983, the Jerusalem Water Undertaking (JWU) reaches
16, 00 consumers,; covering six municipalities, thirty-four
villages and three refugee cCamps. The 1982 estimated
population of these beneficiaries is about 98,900 with a
projected population of 116,400 in 1990 and 141,800 in the vyear
2000, This does not include the fifteen villages that are
currently on the "Proposed Additional Consumers" Llist,

S. Project Background!

The Jerusalem Water Undertaking was established in 1965 by
Jordanian Law No. 9 regulating the dJdrinking water of the

Jerusalem District, The Jerusalem Water Undertaking is a
nationat organtzation financially independent from alt
municipalities, ministries and other departments. The

Jerusalem Water Undertaking is supervised by a Board of
Directors whose members are selected by the wmunicipal councils
from the elected members a2y follows:-

members represent El-Bireh Municipal Council
members represent Ramallah Municipal Council
member represents Deir Dibwan Municipal Council
member represents Kufr Malek Village Council.

The duties and period of membership of the Board are specified
and timited by law.

In the vyear 1965 the Jerusalem Water Undertaking beaan
supplying 2,200 consumers and in {983 the number of consumers
has reached 16,000, covering six municipalities, thirty—-four
villages and three refugee camps. According to the 1967
census, the urban population of the supply area was 22,000 and
the rural population, including the population of the refugee
camps, was 42,000. Not all the villages in the area are Llinked
to the supply system» but the number is%8 constantly growing as
the capacity of the system increases.

g
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There are no reliable figures on population growth in the
supply area, egarticularly since population growth in this
particular area has been affected by political events which
have caused both in and out-migration of the population at

various times.

The supply area can be divided into three zones-
1. The zone between Ein Samivya wells and Jabal El-Tawil
reservoir — upstream of the reservoir.
2. The zone downstream of Jabal El-Tawil reservoir and north
of Kalandia.
X, The zone between Kalandia and the Karem Eloise reservoir

(oan French Hill), See Map A,

Most of the population in the first zone are rural
consumers. white those in the gsecond and third are mainty
urban, residing in the towns of Ramallah and ELl-Bireh and the
neiaghborhoods of NMorth Jerusalem. The number of villages
connezted to the scheme has nearly stabitlized (about 1% vyet to
be connected), and the future growth in water demand will come
mainly from the increase of population and their rise in
standard of liwvina,

In 1982, the annual per capita demand in the wvitlages
usstream of the Jabal El-Tawil reservoir was found to be 16.5M3
and in Ramallah and El-Bireh, the annual per capita demand was
26ME, The low demand estimates are due to the fact that many
ot the innabitants, although connected to the water system,
make use of rain cisterns which in the past were their sole
source of water supply. The forecast for the future per capita
demand is based on the following assumptions:! -

- the populations standard of Lliving will rises which means
an increase in their water demand, both private and public

- the use of rainuwater collected in cisterns will decrease
as the standard of lLiving rises and as the regional scheme
becomes more reliable, so that the demand for water supply from

the scheme will increase.

The annual per capita demand forecast for the urban aresas
for the year 1990 15 about 40MZ and for the vyear 2000 abaout
S50MZ, representing an average annual rise of Z. 74 betueen 1982
and 2000, For the rural areas. the forecast s 25M3 for the

year 1990 and 40M3 for the year 2000, representing an average
annual increase of 5.07% compared with 1982, The forecasts as
calculated include domestic, public and industrial water

demands, on the assumption that industry In the area will
continue in its present for — which Is minimal,
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The present project is for the purpose of planning the
connection of the new Ein Samiya No. 2 well to the existing
water supply system. This system supplies the Arab towns and
villages in the Ramallah District and some of the military
camps and settlements located in the vicinity, (although in the
Tahal report the supply to the settlements is not made obwvious).

The existing water conveyance system was planned in the
early sixties with a capacity designed to meet a daily demand
of about 4.500M3., Today the demand is already about 10,000
MZ/day. The demand forecast for the area in question for the
vyear 1990 is about 3.9 MCM, with a peak—-day demand of 14,500M3,
For the year 2000, the forecast is 6.7 MCM with a peak-day
demand of 25,000M3, (See Table (1)1,

The water sources developed to-date :n the Ein Samiya area
could supply a maximum of 9,250MZ/day, but this capacity cannot
be fully utilized owing to the inadequacy of *he conveyance

system,

The water system of the Jerusalem Water Undertaking is at
present supplied by three water sources!-

{. Wells at Ein Samiya:

This system was built between 1963 and 196%5. The main
components are:-

Ein Samiya Well No. |.

- 5% meters deep, 1.75 meters in diameter

- discharge ranging from 80 ¢to 180 M3I/hr,depending on the
seasaon

- pumping station next to the well at elevation +440 meters

—~ booster station about | kilometer away at elevation +680
meters

- 10" diameter steel pipeline of total length 6.4 kilometers
from the well to the regulating reservoir

- 5,000 MZ capacity reservoir situated at elevation +205 on
Jabal El(=Tawil, coordinates 1713/1451,

The pipeline passes through a hilly area with steep slopes’
it is laid above ground and the section are connected by
Dresser connections. Branching off the main lLine are 6" and 3"
diameter pipes which supply water ¢to the villages near the
pipeline. The towns of Ramallah and El-Bireh are downstream of
the Jabal El-Tawil reservoir and are supplied by means of a 15"
diameter main pipe from the reservoir,

!t
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"Agricul tural’' weil _
- Tocated about 450 meters from the Ein Samiva No. 1 well
- supplies about 4SM3 hr
- this well was originally intended to supply water ¢to the
fermers of Kufr Malek but is now used to supply the Ein Samivya
system under a special agreement which is renewed each year.

Ein Samiya Well No, 2

- this well was newly drilled in {980

- 526 meters deep: 20" diameter

- static water level, 1981, at a depth of 196 meters

- well is equipped with a 27-stage Shaham pump,» type GH
12-126, which at 1460 rpm 15 carable to pumping about 180M3/hr
to the elevation of the regulating reservoir., This pump is at
present driven by a Cunninas diesel motar.

- maxXimum capacity 180MZ/hr, if full wutilization can be

realized in the conveyance system.

Loy )

2, Water Supply _from the Jerusalem Municipality!

A 6" diameter pipe laid above ground Llinks the Ramallah
District water supply system to the Jerusalem water supply
system, This line supplies aout {,000 M3 on a peak day to the
sansuvners in the southern part of the supply area - i.e.: the
Beit Hanina area. The water pressure in this Lline is governed
by the reserwvoir on French Hill at an elevation of about +830
meters, and supply arrangements are determined by the Water
Department of { .e Jerusalem Municipality.

3. Mater Supply from the Mekorot System via Beitunia Reservoir:

The Military Government laid a 12 km. long 14" pipe from
the pipeline of Mekorot near Qalonia (Motza inside the Green
lLine) to the approaches of the Beitunia Municipality, where a
{1, 000M2Z capacity reservoir was built at elevation +804 m.
These works: which were completed in May 1977, and are today
orerated by Mekorot: have a capacity of 7,500M3/day. Other
¢onsumers receiving water from this line are the Arab wvillages
alona its length and the Jewish Settlements in Gush Giv'on.

From the Beitunia reservoir the water is Llifted to the
Famallah and El-Bireh water supply system by means of 1z booster
station built by the Jerusalem Water Undertaking about 800
meters east of the Beitunia reserwvoir. This booster station is
equipped with twoc vertical pumps each with a 300 MIZ/hr
discharge at head of 120 meters, discharging to a 16" Lline
connected to the distribution network of the supply area and to
the Jabal ci-Tawil reservoir. See Table II for Summary of

Liater Usage.
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As stated abowve, the water sources developed to-date in
the Ein Samiva area that are owned and operated by the
Jerusalem Water Undertaking could supply on an average of 7,500
M2 per day, but this capacity cannot be fully utilized owina to
the inadequacy of the converance system. The Jerusalem Water
Undertaking wants to eventually increase its own water
production In order that they will not have to buy water from
the Jerusalem Municipality or from Mekorot from the Qalonia
source through the Beitunia reservoir,

The discharge potential from the current wells at the Ein
Samivya area ist

Winter, months 12, 1, 2, 3 and 41

Ein Samiya No, | - 4,300 M3/day (180M3Ix24 hrs)
Ein Samivya No, 2 - 3,960 M3/day (180MZIx222 hrs)
'Agr., Well’ - 990 M3/day ( 4SM3Ix22 hrs)

Total 9,250 M3/day

Summer. months 5, & 7, B, 9 10 & 111

€in Samiya No. | = 1,650 MZ/day (110M3x15 hrs)
Ein Samiya No. 2 - 3,960 M3/day (1B0M3Ix22 hrs)
'Agr. Well? - 990 MZ/day ( 4SM3Ixhrs)

Total 6,600 M3/day

Note: If the farmers decide to irrigate, then this could be
reduced to SOOM3 — making the total in summer &, 100M3.

The averzage annual maximum output of thes: three wells that
exist could be 7,500 M3sday.

The highest discharge recorded at the JWU was 6,240 MIZ/day
on a rare occasion when everything was running smoothly -
meaning 10 mechanical units were trouble free.

After dritling the well Ein Samivya No. | in 1980, the Julu
asked CDF to zai1d in developing and testing this well as well as
equipptng it with suitable pumps, pPipes: etc. COF did nnt
propose this project in the 1981 grant submission and the JWU
undertook the development of the well on their own with aid
from outside. Again in 1982 and now in 1983, the JWU has asked
CDF for aid in this important project for an entire area.
To-date a total of ¢ 1,054,000 has been invested in the
g@tting—up of this new water source for the JWU system. Now:
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in order to gatn benefit from the work done, the conveyance
system amust be enlarged in order to carry a larger capacity of
water. Zeveral alternatives were studied rtor expanding the

conveyance system from the existing and prorosed new wells to
the Jabal El-Tawil reservoir which commands the entire Ramallah
District. The works required to implement the selected
alternative and other components of the expansion plans bhave
been divided into stages, the first being the Llinking of the
£in Samiya MNo. 2 well to the converance system, This Immediate
Stage is outlined under Project Output.

To meet the forecast demand for the vyears 1990 and 2000,

additional develorment stages are needed -~ including completing
the enlargenent of the capacity of the conwveyance system and
the ultimate drilling of three more wells — two in the vicinity
of Ein Yabroud and one near Ein Samiva. The first priority is

to drill one of the wells in the Ein VYabrud area after the
works are completed for expanding the exicting conveyance
system and obtaining full utilization from the existing wells.
This future Stage Il is also outlined under Project Output for

future reference.

The Community Development Foundation proposes to be
invalved in the Immediate Stage for expanding the capacity of
the conveyance system and later will propogse to be involved in
the second stage which will involve the completion of the
system by the erection of another 500 M3 regulating reserveir
and a 10.000 M3 storage and distribution reservoir, the
drillina and equipping of two wells in the Ein VYabroud area,
and installation of an automatic control system. The estimated
cost as of this date for this second stage is at least
$3,800,000, CDF will propose an additional Llarge g¢grant for
this system at a later date if this Imwmediate Stage is
successfully completed or well underway. (See Map B).

The purgponse of this large project serving domestic water

supply for a current population of about 98,900 is to implement

the Immediate Stage of a Llarger project in order to utilize
more fully the water withdrawal capacity of the three existing
wells at the Ein Samiya site of the Jerusalem Water Undertaking.
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When these proposed works are carried out, the discharge

capacity of the two puwping stations will increase and the
resistance curwes of the mainline between the booster station
and Jabal El-Tawil will be Llowered. Fresently the conveyrance
capacity at night time (when there is no supply en route) s
approximately 185 MZ/hr while in the day time it is about 215
M3/hr. This is achieved by two operating pumps (and one
standby) in each station, After the construction of the

presently proposed works, (Immediate Stage) converance capacity
will increase to 300 M3/hr at night and 400 M3/hr in the day
time. This will be achieved by operating three pumps and
having a fourth one as a standby.

In addition to increasing the production of the waterworks
by about 60%, the proposed works will enable the waterworks to
operate more efficiently and at a lower cost as well as prepare
the infrastructure for a further increase in the conveyance
capacity in further stages of development.

7. Project Qutput:

Detai led technical plans are available for the
'groundwater resources develorment’ and the ’expansion of main
water conveyance system and connection of Ein Samivya 2 well’,
the first prepared in April 1979 and the second in April 1983,
by Tahal Consulting Engineers Ltd. in Tel-Aviv. The technical
plans are staged for Immediate Implementation, for the vear
1920 and for the year 2000, The initial well for the Immediate
Stage has been drilled and equipped (Ein Samivya Neo. 2)s and the
followina is the October 1982 estimate for implementation of
the Immediate Stage in order to utilize more fully the water
withdrawal capacity of this new well and the smaller two wells
in the vicinity., Stage Il estimates are included for future

reference.

Cost Estimates!

Tahal consulting company has completed a detailed study
for the potential water sources in the area and the ways and
meang and costs of conveying water from the potential wells.

The study and suggestions were divided into two stages.
Detailed srecifications are currently being made for the
Immediate Stage by Tahal.

Immediate Stage Works! -~

For the connection of Ein Samivya No. 2 well, the following
works are requiredi-
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- Expansion of Ein Samivya pumping station by addition of one
vertical unit with discharge 160 M3/hr. at head 285 m ¢to
operate the paratlel with the existing units.

- Conversion of the Ein Samivya No. 2 deep well driven by a
diesel engine to an electrical power drive.

Suprorting Note: This will Llead to a very considerable
reduction in current operating eaexpenses, Currently, the cost
of the fuel required to operate the dieset motor for about
72000 pumping hours a vyear s estimated at $180,000, on the
basis of around 200 ¢ per HP/hr and 47.5 cents per Lliter of
diresel fuel. The annual cost of operating the pump with an
electric motor would amount to $88,000, taking the cost of
electricity at 7 cents per kwh.

- Exgansion of the booster station Aby addition of one
pumping unit identical to the existina ones. The booster will
then cperate with three pumping units and have one as a standby.

- Construction of a S00 M3 regulating reservoir next to the.
bocoster, tc balance the pumping rates of the Ein Samivya and thel
tooster station and also to make possible automatic operation
of the station. See Map B.

Supporting Mote: The regulating reservoir at the booster serwves
as an equalizer to balance differences in discharge pumped at
the Ein Samiya station and those pumped at the booster station,
and also to make possible automatic operation of the booster.
The Ein Samiya pumping station will discharge at rates of 240,
2060, TZ0 or B8O MIhr. The booster station can also pump at
different rates. i.e. about 240, 320 and 3I90 MI/hr at height
and 270. 350 and 420 M3/hr during peak demand hours. The
differen.e between the discharge of the two stations could thus
be up to 40 MZ/hr. In order to neacate the need for frequent
starts and stops of pumping, a reservoir capacity of 500 M3
witll serve the purposes both at the present level of operation,
the lmnediate Stage development level and even that forecast

faor the year 2000,

- LLaying of a new 16" pipe along 7.7 km stretch of the
existing pipe alignment, from near Ein VYabroud to the Jabel
El-Tawil reservoir. This constitutecs half the total Llength of
the existing 10" pipe from the booster to the reserveoir. See

Map B.
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- Dismantling the 10" pipe along the above-mentioned stretch

(the pire is mainly above ground) and raelaying it alongside the

remaining stretch of the pipe, i.e. from the booster station of

Ein Samivya to Ein VYabroud» to orerate in parallel with the
existing 10" pirpeline. See Map R.

Estimated Cost of Immediate Stage!

1. Expansion of main pumping station by additing
a new vertical unit with a discharge of
165 M3I/hr at pumping head of 285 m, 81,000

2. Enltargng electrical connection at the
main station and electrification of the
Ein Samivya Well No. 2 ] 130, 000

Z. Enlarging booster station by one unit
as a standby ] 46, 000

4, Construction of 500 M3 capacity regu-
lating reservoir next to the booster $ 80,000

S, Laying 16" diameter buried pipe 7.7 km,
long from Ein Yabroud to the Jabal El-Tawil
reservair $ 1,086,000

6. Dismantling existing 10" pipeline in the
above section and relaying it as an
exposed pirpe parallel to the existing
one from the booster to Ein Yabroud, 7.7 km. $ 192,000

Sub-Total: $ 1,615,000
Contingencies 10X $ 161,000
Planning & supervision 10%1 L ] 177,000
TOTAL IMMEDIATE STAGE $ 1,953,000

The following works are required to improve the system and
expand it to meet the 1990 demand:- '

~ Drilling, equipping and connecting two new wealls at Ein
Yabroud.

- Construction of a S00 M3 regulating reservoir near the Ein
Samivya pumping station,
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~ Congtruction of an additional 10,000 M3 storage  reservoir
next to the existing Jabal El-Tawil reservoir. This will
increase the reliability of the system and meet the needs of
the area until after 1995,

- Installation of automatic control for the entire system.

Estimated Cost of Stage Il

{. Control System ] 50,000

2. Drilling two wells in Ein Yabroud Area 700,000

3. Equipping above wells, and connecting

to the system $ 1,450,000
4., Construction of an additional reservoir

of 10,000 M3 capacity next to the

existing Jxbal El-Tawil Reserwvoir $ 850, 000

S, Construction of 500 M3 regulating

reservoir at Ein Samiva 85, 000

$
Sub-Total: % 3,135,000
Caontingencies 10%: $ 223,000
Planning & Supervision 10%t $ 345, 000

TOTAL STAGE Il EXPANSION FOR 1990 $ 3,803,000

9. Froject Inputt

The Community Development Foundation proposes to
contribute €700,000 towards the implementation of the expansian
af the main water conveyance system from the Ein Samiya well
system tao the Jabel El-Tawil reservoir i.e, the Imnmediate
Ztage. The Jerusalem Water Undertakina will contribute the
remainder of the funds for this Immediate Stage of the master
project which is estimated to cost around ¢ 1,953, 000, The
Jerusalem Water Authority will be responsible for the running
and maintenance of this water system which serves é
municipalities, 34 villages to—~date, and 3 refugee camps, for
an estimated current population of 98,200,

10
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10, Environmental Assessment!

The water for all West Bank and Gaza Strip water projects
cames from underground sources. since there are no major rivers
or streams which are used for domestic water supply. The
source of water therefore is either drilled wells or springs,
both of which are developed as enclosed systems for any water
distribution project, The major concerns therefore are any
possible contamination of the source or contamination into the

lines,

Since water resources are under tight control in the West
BRank (and the Ga. a Strip)» the West Bank Uater Department
menitors water levels in wells and the Jerusalem Water
Undertaking chlorinates the water at the source In order teo

guard against any foreseable environmental hazard. Each water
and sanitation project must be studied by both the Arab
technical staff and their Israeli supervisors. The source is
not approved unless an adequate supply can be assured, The
installation of the entire distribution system of the Jerusalem
Water Undertaking, including house connections, is supervised

by civil and mechanical engineers who are employed by this
organization,

Upon completion of the project, it is also the
responsibility of the Jerusalem Water Undertaking to maintain
the mainlines of the system. It is their responsibility to

assure that there is sufficient pressure in the system +to avoid
negative pressure in the pipes, which would allow possibilities
for contamination of water once it has entered the distribution
system, Scme water pipelinas to West Bank villages and along
much of the internal distribution network are above g¢ground, and
are most often placed, along the roadside, where they can be
checked frequently, Underground pirPeline systems are checked
for water aquality by the health department, 1t s the
responsibllity of each village water committee for village
council to maintain the internal net,

Cewage 1n the villages in the West Bank is handled by
means of closed septic pits which are pumped whenever necessary
by a specially fitted wvehicle which draws out excess solid
waste matertals and transports it to approved uninhabited areas
for decomposttion., Wastewater drainage is rarely a problem,
dJue to the topography of the West Bank, and especially the
tendency for villages to be placed on higher and sloping
ground. This leaves few possibilities for freestanding water
to be consumed directly or to iInfiltrate somehow into the water

digtribution system.

11
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The public health problem in the \West Bank villages
usually results from a lack of sufficient water, or from the
need to conserve scarce water supplies for too long a time. In
general, it is evident that it is the poory particularly the

women and children among them» who suffer most from water
deficiencies. If their access to safe water is restricted,
they cannot protect themselwves from infection nor take adegquate
curative measures. Disease, which in developing areas is
likely to take up one—-tenth of the average person’s potentially
product:ve time, also disrupts the educaticon and nurture of
chitidren, stunts human growth and develxpment and even
adversely affects initiative. Control of diseases related to
water = or to the lack of water — requires first of all ample
quantities of safe water and then gocod hyaiene. In the West
Bank, teachers, health workers, extension agents. charitabtle
scocieties and the staffs of the wvarious water departments all
contribute to the vitally important educational effort of
advising new water—-users on proper water-use practices and/or

household hygiene.

11. Community Development:

Durina implementation all work will be supervised by civil
engineers from Tahal Engineering Company, Tel-Aviv, who did the
plans far this project, and enagineers from the Jerusalem Water
Undertaking. Upon completion of the project, it is the
responsibility of the Jerusalem Water Undertaking to maintain
the mainlines of the system and to be sure that there is
sufficient pressure in the system to avoid negative pressure in
the pipes. Individual households will pay for their own
hookups and for water consumed.

12
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Table I ACTUAL DEMAND 1982 AND DEMAND PROJECTIOHNS FOR YEARS 1990, 2000
Consumer 1982 Actual 1990 2000
Area e
Annual Monthly Annual Monthly Peak Annual Monthly Peak
1000 1000 103C 1000 day 1000 1000 day
cu.m cu.m cu.r cu.m cu.m cu.m cu.m cu.m
Upstream of
Jabel Tawil
Reservoir 429 52 1,100 116 4,100 2,100 219 7,800
Downstream of
Jabel Tawil
Reservoir 952 100 1,840 193 6,900 3,110 327 11,700
Subtotal 1,387 152 2,940 309 11,000 5,210 546 19,500
Between
Kalandia and
Karem Eloise
{on French Hill) 530 64 930 97 3,500 1,500 159 5,500
Total 2,017 216 3,870 406 14,500 6,710 705 25,000
Note:

Scurce :

The quantities given refer to the demand of Arab towns and villages and some of the military
camps in the supply area. They do not include the demand of Jewish settlements in the area
which the report stated presumbly will be sunplied from other sources. In the same repor*,
however, the actual 1987 water demand for "IDF camps and associated settlements" was

525,911 m* annual demand and 45,091 m*> peak month demand from this system. It should be
noted that in 1932 this was about one fifth of the total demand.

Excansion of Main Water Conveyance System and Connection of Ein Samiya No. 2 well by

Tahal Consultant Eng. Ltd Tel Aviv June 1983 (English translation). 1982 daia, page
15, 1990 and 2000 data page 18.



Table II

SUMMARY OF WATER USAGE - M3
JERUSALEM WHATER UNDERTAKING

Nimmber ofy Water Drawn Furchased Total Hater

Year Consumersx From JWHU wells Water supply to Customers
1974 6791 1,33%,559 149,946 1,389,505

1975 74,291 1,281,436 266,606 1,536,025

1976 B,422 1,102,389 720,600 1,822,733

1977 9,221 942,388 917,287 1,859,775

1978 10,020 932,705 1,309,179 2,242,887

1979 10,682 750,597 xx 1,823,195 2,573,792

1980 11,204 1,284,915 1,497,862 2,782,777

19061 13,0464 1,258,247 1,921,902 3,180,149

1902 14,222 1,144,578 2,393,048 3,937,626

X Minnimiom nomboer of consumers; based on number billse i1ssuerd 1900
conermor g g of October 1, 1983

xx 1978 was a drovght year in the West EBank. This low pumpaqge  show
the effect of mimimal recharge to the Ein Samiya Noso 1 well, whic
draws from a perched aquifer, The deeper Ein Samigya No, 2 well ha

rot beern dug as of 1979.



COMMUNITY DEVELOFMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

1. Project Title: Beit Jala Industrial Zone Water Line

2. Fruject Numbers: 84-0193

3. COF Allocation: % 15,000

4. Fruvject Beneficiaries!

The beneficiaries of this project include the
residents of Beil Jala. Bethlehem, Beit Sahour who will
be oserved by the Rei t Jala industrial Zone, the

Municipality of Beit Jala which will generate income from
activities taking place in the zone» and the 33 businesses
which will be lncated within the industrial zone.

9. Fraject Background:

The Municipality of Beit Jala is starting the
canstruction of an industrial zone, space in which will be

rented for the car repairs, blacksmiths, carpenters,
olive wood artisans, etc. Besides providing space for
crafts and trades which are in hiagh demand, the industrial
zone will also provide a source of income to tha

Municipality of Beit Jala from the rent of these premises.
Income generated will help the town carry out priority
services. including sanitations ruad repair and water net
extensiun. In this connection, the Mayor of Beit Jala has
ruinted oul how this project fits into his strategy to
nele  the  community become wmore self-reliant and less
dependent ocn external sources of funding to carry out
esgential municipal services.

The Municipality has already received designated
funding for the construction of the industrial zone fruom
ANERA and olher sources. The military authorities have
approved the site fur the industrial zones the tand has

been prchased and construction plans have been finalized,
Wilhh plans muving ashead so  smoothly and work due to
cammence in Sepring {984, the Municipality has aperocached
the Conmmunity Development Foundation for help oriniing in
the watler line extension to the area. This is the one
companent for which funding has not yet been secured: it
is not included in the ANERA grant» noer has it been
provided for by other sources.

/i
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&, Froject FPurposet
_— RN L.

The objective of this water project is to eprovide a

safe and sufficient water supply to the new industrial
zone being erected in Beit Jala. This Lline will also
brring water to the expected future housing development in
the area. This project is consistent with the
municipality’s overall development plan and is

complementary to ANERA’s previously funded USAID project.
7. Froject Outggii_

This water supply pProject will involve installing a
4" mainline extension from an existing &" Lline in the
Relhlehen/Beil Jalas/Beit Sahour waler network toward the
plot of tand being developed as the industrial zone, This
mainline extension will he continued intc the area of the
industrial zone by 2" and 1" lines. The prices quoted in
December 1983 include excavalions, Fipe fitting and

backfilling are as followsd~-
Total Froject cost to the Municipality of Beit Jalai-
Land purchase $ 100,000

Construction:
Garage buildings — preparation, concrete
works doors and windows, sanitary & electrical
works, etc., for B4 M2 $ 170,000

Shop buildings, as above for {173 M2 $ 290,250

Service buildings, as above, plus insulation,
plastering and painting, flooring for X83.5MZ2 & 54,000

External wurks, streets and parking asphalting
and electrical units $ 140,000

Total:- $ 774,250

Specific requestl to COF for Funding:

Water supply to the industrial zone!

Excavation, 4" pipe with backfilling, 200 m $ 2,100
Excavation, 2" & 1" pipe with backfilling
SQ0 m % 2,800
Excavation for manholes, S M3 3 100
Fires 4" with welding. 200 m. : O 74
Pires 2" with welding, 200 m. ] 1,77
Pipes 1" with welding, 300 m. $ 1,447
Fittings 1,771
Total:— $ 15,787

1Lé
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18% for unexpected costs or rise in prices & 2: 368

$ 18.155
Solar water heater for the service
buildings (60 galions) $ 810
$ 18,985
Individual shop connections and water
meters (estimates) $ 7,000
Total:- $ 25,96%
8. Project Input:
The Community Development Foundation PropOSes to

contribute $15.000 towards the implementation of this
water project. PFPayments will be made for the purchase of

materials and/or work done.

The municipality of Beit Jala will contribute the
remaining cost of this project through locally gathered
contributions or outside donations. The wmunicipality will
be responsible for any expansion in the internal net
throughout the indusirial zone in the future and for
reading the water meters, collecting faes and for
maintenance or repair work.,

2. Cummuni ty Develnop'ment:

U completion of the project, it is also ihe
responsibility of the West Bank Water Department te
maintain the mainlines of the system. Drainage from the

industrial zone will be the responsibility of the
municirpality.

10.Environwental Assessment:

The water for all West Bank and Gaza Strip water
projects comes from underground sources, since there are
no major rivers or streams which are used for domestic
water supply. The source of water lherefore is either
drilled wells or springs, both of which are developed as
enclosed systems for any water distribution project. The
major concerns therefore are any possible contamination of
the source or contamination into the Llines.
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Since water resources are under tight control in the
West Bank (and the Gaza Stirig), the UWest Bank WUWater
Department minitors water levels in wells and chlorinizes
the water at the scurce in uorder to guard against any
foreseabl e environmwental hazszard. Each water annd
santtation project wust be studied by both the Arab
technival staff and their Israeli supervisurs. The source
15 nel approved unless an adequate supply can be assured.
The installation of the entire distribution system,
including haouse connections, is supervised by civil and
machanical engineers who are employed by the West Bank

Water Department.

Upon completion of the pruject, it is also the
responsibility of the Water Departmenltl to maintain the
mainlines of the system. It is their resgponsibility to

assure that there is sufficient pressure in the system to
avoid negative gressure in the pifres, which would allow

passibilities for contamination of water once it hiaw
entered the distribution syatem., Some water pipelines tuo
West Gankhk villages and along much of the internal

distribution network are above ground, and are most woften
placeds altong the roadside: where they can be checked
frequently. Underground pireline systems are checked for
water quality by the health department, It is the
respounsibility of each village water committee for village
council to maintain the internal netl.

Zewage in the villages in the West Bank is handled by
means wf closed septic pits which are pumped whenever
necessary by a speciatly fitted wvehicle which draws out
excess s0lid waste materiale and transports it to approved
uninhabited areas for decomposition. Vastewater drainaae
is rarely a praoblem, due to the topugraphy of Llhe Wesl
Bank, and especially the tendency for villages ¢to be

placed an higher and sloping graund. This leaves. few
Fussibililies for freestanding water to be consumed
divectt, ur ta infiltrate samehiow into the water

distvribution system,

The public heatth problem in the West Bank villages

usually results from a lack of sufficienl water., or fram
the need tu conserve scarce water suprlies for too long &
time. In general, it s evident lhal 1 t is Lhe poor.
particularty the wamen and children among thenms who suffer
mast from water Jdeficiencies. If their access to safe
witer 15 restricted, they cannot protect themselves from
infection nor take adejuate Curative messures. Diseane,

which in developing areas is likely o take up one-tenth
ol the average person’s fpotentially productive time, also
diarupte the education and nurture of children, stunts
human growth and development and even adversely affects
iniliative. Control of diseases related to water - or to
the lLack of water — requires first of all ample quantities
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of safe water and then good hygiene. In the West PRank.
teachers, health workers, e@xtension agents, charitable
societies and the staffs of the various water departments
all contribute to the vitally important educational effort
of advising new water—-users on proper water—-use practices
and/or household hygiene.

%7
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COMMUNITY DEVELOFPMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

i. Project Title: Salfit Municipality Domestic
Water Supply

2. Project Numbers: B84-0194

3. CDF Altlocationt $ 50,000

+. Projecl Beneficiaries:

This domestic wate,~ project for the municipality of Salfit
will serve approximately 5,500 residents currently Lliving in
the area, plus all public service buildings, including schools,
mosques and a home for the mentally retarded.

S. Project Backargund!

The community Development Foundation was first approachedi
by Salfit in 1980 to assist with this project. For technical
reascons however, it was not possible for COF {0 become involved
with the progject at that time. Recently, the technical
problems have been resclved and the municipality received  the
necessary agpprovals from the military guvernment to continue
wuih they had beaun in 1280, In point of fact, the GOl has now
commjtted itself to lay the 6" line leading to the toun (see
map), without which the project could not become operational,
The Muricipality has already bought all the required pirPes and
fittings ($232,000) for the next phase of the water project
which will complemant the already constructed S00 M3 reservoir
(%84, 000, The municipality’s internal netl remains to be

inslalled with CDF assistance.

The water scurce is the well at Zawyah which was cleaned
and develured for use by Salfit in 1980. The current discharge
is around BOMZ/hour, which in the opinion of the West Bank
Water Authority is adequate to meet the water needs of Salfit..

6. Pruject Furpose:

The objective c¢f this domestic water project is to provide
a safe and sufficient water supply to 1{he residents of the
Municipality of Salfit. CDF pProposes to assist the
municipality complete the water system it began in 1980.
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7. FProject Qutput:

This domestic water project for the Municipality of Salfit
will involve the installion of an internal net throughoul the
area, The rires and fittings have already been purchased by
the Municipality. Frices quoted in Dctober 1980 for Llaying the
internal nel include excavation, pipe fitting and backfilling.

LOMPLETED
U000 M3 reservoir $ 252,000
Furchase of pipes (8" to 2") & fittings $ 84,000
Total $ 33465000
MEEDRED

Execution of lines of the internal net - a
total of about 20 kilometers of pipeline $ 140,000

8. Fraject Input:

The Communi ty Development Foundation proposes to
contribute $30.000 towards the implenentation of the internal
net portion of this domestic water project. Payment will ve

mainly for contract labor as supervised by the engineers of the
Water Derartment of the West Bank.

The residents of the community will contribute the
remaining cost of the project either through Llocally gathered
contribulions or outside donations,. The village will alzu be
respunsible for any expansion in the internal net in the future
and for reading the water meters, rcollecting fees and for
maintenance or repair work.

P.Community Development:

Duiing implmentation all work will he supervised by civil
engineers frum the West Bank Water Departmenl. Upon completion
of the project, it is the respansibility of the Water
Departmwent to maintain the mainlines of the system and to be
suw'e Lhat there is sufficient pressure in the system to avoid
negative pressure in the pipes. Individual households will pay
for their own hookups and for water consumed.
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10.Cuvivormental Aspessment!d

The waler for all West Bank and Gaza Strip water prajects
cames from underground sources, since there are no majur rivers
orr streams which are used for domestic water supply. The
source ol water therefore is either drilled wells or springs,
both of which are developed as enclosed systems for any water
Jistrilblution projeclt. The major concerns therefore are any
possible contamination of {he source or contamination into the

lines.

Since water resources are under tight control in the Uest
Bank (and the Gaza 3trip), the West BRank Water Departlment
minitors water levels in wells and chlorinizes the water at {he
suul ce in order to guard against any foreszeable environmental
hazard. FEach water and sanitation praoject aust be studied by
both the Arab technical staff and their Israeli supervisurs.
The suvurce is nat approved unless an adequate supply can he
assured, The instaltation of 1{he entire distribution system
including house connections, is supervised by civil and
mechanical engineers who are enpluoyed by the West Bank Water:
Department. J

Upon completion of the pruject, it is also the
responsibility of the Water Department to maintain the
mainlines of the system, It is their resegonsibility to assure
that there s sufficient pressure in the system tu avoid
negative presoure in the pipes, which would allow possibilities
for contamination of water once it has entered the distributicn
system, Some waler pipelines to West Bank villages and along
much ot the internal distribution network are above ground, and
are must often placed, along {he roadside» where they can be
checked frequently,  Underground pipeline srsstewms are checkned
for water quality by the health depariment. It is the
respunsibility of each village water conmittee for village
council to maintain the internal net.

Suwage in the vitlages in  the West Bank is handled Ly
means of Closed geptic pite which are pumped whenever necessary
Liy « specially fitted wvehicle which draws oul esc2ss  solid
wasle malerrals and transports i1 Lo approved uninhabitled areas
fur decomposition. Wast water drainage is rarely a4  problem
Jue to the topography of the West Bank, and especially the
tendency for villages to be placed on higher and sluoping
ground, This leaves few possibilities for freestanding water
to be consumed directly or to infiltrate somehow into the water
distribution system.

(13
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The public health problem in the West Bank villages
usually results from a lack of sufficient water, oaor from the
need to conserve scarce water supplies for too long a time. In
general, it is evident that it is the poor, particularty the
women and children amang them: who suffer most from water

deficiencies. If their access to safe water is restricled,
they cannat protect themsezlves from infection nor take adequale
curative measures, Disease, which in developing areas is

Likely to take up one—tenth of the averrage person’s potentially
pruoductive times, also disrupts the education and nurture of

chi Ldren, stuntes  lwuman  growth and Jevelupment and even
adversely afrecls initiative. Contral of diseases related (o
waterr — or to the lack of water - requires first of all ample
quantities of safe water and then aood hygiene. In the West

FEanks teachers, health workers, extensiun agents, charitable
societies and the staffs of the various water departments all
contribute to the vitally important educational effort of
advising new water-users on proper water-use practices and/or

household hygiene.
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Nablus
Qarawat
Beni Hassan
LY Kafr
Harith
Biddiya N Yasuf
g ~ 84-0101
Ma-hn% Haris
d:rtlh Ariel Settlement
)
Zawiyah

SALFIT

AREA ARQUND SALFIT TO BENEFIT FROM ZAWIYAH WELL

Scale: 1:180,000

“awivah - well location, cleaned in 1980, discharge around 80 m®/hr

qlddiyn = have mainline, 1,000 m® reservoir in Biddiya
sSartah
Kafr Harith - hcs water

Mashah - will take water in the future

Qarawat Beni Hassan = GOI to put in internal net
Haris
SALFIT - GOI laying 3,000 m 6" line to Salfit
Jalfit built a 800 m® reservoir and purchased pipes
for the internal net

mwllsV gonarT gefl Sfuoi



COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEST BANK QFFICES

{. ProjJect Titlet Central Uplands Terrace/Retaining
Wall Maintenance

2. Project Numbert 84-0193

ZX. CDF Allocationt ¢ 100,000

4. Project Beneficlariest

At lLleagt 200 farmers and their families will directly
benefit from this project through the terrace/retaining wall
maintenance of a maximum of % dunums of Lland per farmer. In
addition. other people from the communi ty will benef it
indirectly by being employed in the bulldozer and hand Llabor in
the land reclamation operations. The production of vegetables
and fruits of these lands will generate Iincome for these

families.

5. Project Background!

The West Bank area is a
little more than 5,000,000
dunums. 904 of this area
is mountaineous rocky
land. Presently in the
West Bank less than 2
million dunums of Lland are

under cuttivation.
However, only S% of this
area is under irrigation
and the remaining 5%
depenrds solely on
rainfall. The 3 million
dunums of land not under
cultivation, include 2
millinn dunums of pasture.
The remaining 1 mllilion
duntums not under
cultivation i5 Jerusalen

predominantly hilly and s
referred to as the Central
Uplands (see regional
map) . CDF plans tn
concentrate on the
terrace/retalning wall
maintenance activities in
these areas.

Semi Coastal Eastern Slopes
Central Uplands Jordan Valley

] (]
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In the Central
Uplands of the West Bank,
the areatest need is for

lLand reclamation. This
area receives 300-700 mm.
of rainfall annually (see
rainfall map) and has
temperatures and snil
suitable far the
cultivation of grapes,
P lum, arpples, apricot,
almond and olives.
However, much of the area
ig not nouw under
cultivation for the

following reasonsi-

a) The high cost of reclaiming and utitizing the Land!

The rocky and steep slopes require much work to terrace.
Only then can it be cultivated.

b) Erosion problems!

The unterraced areas of the mountainous region are more
vulnerablte to water run-off and snil erosion because they are
steep and uncultivated.

c) Poor agriculture infrastructure!?
This area is hilly, rocky,and very expensive to open

agriculture roads to reach the cultivable areas. Farmers still
uce animals for tranaportation in these mountainous areas.

(17
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é. PPOJPCtAPUhRQSS_

The purpose of this project is to assist individual
farmers in the Central Uplands of the West BRank to rectaim
their tand. The first stage of this project Isa to reclaim
1,000 dunums far at least 200 farmers (five dunums maximum for
each farmev), in order to preserve the land and imprave the
economy of the area. This project Is complementary to CDF’s

agricutltural road program.
7. Project Qutput

The cost estimate of reclaiming one dunum In the hilly
region of the West Bank is JD 120 or (s 3I28), broken down as

follows?

I t e m Unit Number Price Total
& )

Bulldzer rentatl hour & 39 195

Retaining walls M2 40 .34 132

TOTAL! - 328

& ————— e e —

Bulldozer work entails removing large stones from the
earth and placing them along the slope to enable the farmers to

build retaining walls against them. Building retaining walls
requires hand labor to clean the remaining stones and rocks
from the soil. The farmeruy alsc have to level their Lland by

tractor and to plant fruit trees which are most appropriate far
the (and. The fruit crops once planted on reclaimed Lland will
continue to produce for at least 20 vears. Maturation time for
arares, almend, plums,. and apricot 1is four vyears, olives and
apples <1 years. The farmer can alsao utilize his reclaimed
land hy planting summer vegetables in the first two vyears ewven
after planting the same land with fruit seedlings.

8. Project Input

The first stage of this project will assist each farmer
with a maximum of $ 100 per dunum for a maximumn of five dunums.
This will cost CDF atotal of o 100,000 for 1000 dunums and

serve at least 200 farmers.

Cost to Cost to Total
CDF FARMERS cost
For reclaiming 1000
dunums $100/dunum $228/dunum $328/ dunum



COFt1Project# B4-019%

CNF assistance will be used for bulldozer and heavy

equipment rental. The farmers can minimize their cash
contributicn by using their family hand Llabor to remove the
stones and rocks from the Land and to build the retaining walls.

?. Comnunlity Developmentd!

The best indicator of community development is the
farmers’ willingness to cultivate the reclaimed tand.
Experience with similar projects has demonstrated that farmers
with land adjacent to reclaimed land are Likely to come foruward
and requent zimllar assistance In subsequent seasons.

10. Environmental Ascsessment:?

This project will check soill erosion and other problems
caused by rainwater run-off. In the areas where it is
implemented, this project uill increase slope stability and
promote the productive use of narginal and abandoned land.
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COMMUNITY DEVELOFMENT FOLINDATION
GAZA STRIP AND WEST BANK QFFICES

1. Project Title: Small Scale Agricultural Industry
Promotion in the West Bank

2., Project Mumber: 84-0196

3. CDOF Atloczationt  $50, 000

4, Projezt Beneficiaries!

A total of SO0 families or 300 people will benefit directly
from increaased income generation possibilities and the
opportunity to diversify their source of income. Most

beneficiaries will be low income earners in the agricultural
seclar, i.a, farmers or herders, or Llow income public and
erivate emplovyees who will dervive supplementary income and
increased self-reliance from participation in this project.

S, Froject Rackgrounrd:

Irdustry in the West Bank is modest, having experienced
little growth since 1967, Fresently, it accounts for Lless than
10 of aross domestic production and accounts for 184 of the

work faorce.

Ore of the most striking characteristics of industry in
the Weet Bank is the absenze of substantial new development.
arcwit o diwversification, Industry is for the mast part
¢raanized a-cording to traditional patterns, hawing taken
little aprarent advantage of modern methods of manaaement or
production or availed itself of technological innovations.,
This situation of staagnation can be attributed to a number of
factors. prominent among which are!

—-insecurity concerning prospects for a secure and statle
future. This is Linked to the political complexities of the
region and discourages capital investment,

—exposure to unbridled competition from Israeli products.
Note: after the United States, the Territories constitute the
second largest market for Israeli products,

-regstrictions on the marketing of West Bank products in
Israel and, at times, the Arab world.
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-absence of public sector measures, 1o @ subsidies, loans

or investment incentives, to promote small-scale enterprise
(SSEY development,

A second characteristic of industry 18 its small-scale
nature. A 178! surwvey indicated that more than 904 of all
establishments 1n the West Bank employ less than 10 workers.
Further, 1t was found that 70% of the enterprises employ threa
workers or less, The total number of existing firms in the
West Bank was reported to be 1824, the majority (85%) of whose
production 1s related to the processing of primary goods, such
as food, textiles:. leather, wood, and metal products,

6. Project Purpose!

The purpose of this project is to assist individual and

local  commun ty groups promote small-scale and cottage
mdustries 1 the West Bank. Emphasis will be placed on
PP OV INGs strengthening and Jupgrading existing local
enterprises. which are primarily agricultural in orientation.

Priority will be given to activities which are oriented to food
processing andfor  the production of agricultural materials.
Beneficiaries will be selected who have prior experience in
their respective venture and are who are prepared to make a
substantial self-help contribution to ensure its success.,

7.Project Qutput:

Snall-scale farm and cottage irdustries will be
encourzged 1n their respective wentures aimed at meeting
essential food and nutrient requirements and aenerating 1ncome.
Where this revolwves arcund food processing. the type of fond
processed will be related to the croppina pattern of the
particular group or village, depending on the potential of the
agricultural region 1n which they are situated.

Whereas the rpresent pattern s for farmers to depend
increzsinaly on urban areas for their farm products. this
Froject seeks to increase farmers self-reliance on their oun
production, With the percentage of the rural population
werking in urban  (Isrseli) centers increasing. this project
will alsa provide an alternative, if not additional, socurce of
stable income,

COF will give priority to supporting enterprises, such as
beekeeping or date processing: which produce items, such as
haney or dried dates, already popular on the Llocal market and,
therefore, familiar to consumers. In this way, CDF plans to
minimize marketing problems related to consumer acceptability.
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On the bas:is of CDF’'s knowledge of the area, the following
chart reflects the enterprise configuration of each of the
major regions and is indicative of the kind of small-scale
initiatives proposed for assistance in this project.

Regian Major Activity SSE Intervention
I Jordan Valley Winter vegetables, Vegetable processing
citrus, dates, dairy., tespecially pickling)
cattle, vegetable drying dates and
nurseries dairy food processing,

rabbit raising and
beekeeping,

11 Eastern Sheep, goats and Cheese making. carpet
Slopes cereals weawvina

IIl Central Olives, vines, cereal wvegetable processing

Uerlands fruit trees (pickling) fruit

drytng. grape pro-
cessing:. distillation
spice plants. rabbits
& Beel eepina

IV Semi—=Coastal Fruirt trees. vege- Uparading local nur-
tables. cereals, series. veaetable
cattlie. plant processing (prch ling)
nurseries dairy food processing

rabbits. beekeeping,
grtlficial insumina
tion for cattle.

8. Froject Input:

COF witl assist a maximum of fifty farmers in wvarious
willages throughout the UWest Rank., Grant assistance per sinagle
farmer to 1mprove an existing industrial enterprise will ranae
from $500 - $2000. depending on the spezi1fics of the project
recommended for assistance (see chart). Communi ty group
participation witl at Lleast match the ©ZDF assistance, and
frequently exceed the CDF input several times.



PROJECT DISTRIBUTION- Small scale Irdisstry

CDF:Pro ject No.

ENTERTRISE LOCAL INPUT CDF INPUT QTY, TOTAL COF
PER/UNIT PER/UNIT INeUT

Fickling- $ 4,000 $ 2,000 4 ¢ 8,000

valsy w-shirq equipsent

pack airq vquipacnt

Datry privag,irg- $ 5.000 $ 2,000 5 410,000

pasteurizers, hang separators,

churners, boilers, & vats

Frott drairg- $ 4,000 ¢ 2,000 3 44,000

cur el troy , packaqing

naterials/machires

Fabbit ra1sirg- $ 2,000 $ 1,000 S ¢ 5,000

cages, roboits, small amounts

of feed

Carpet s $ 2,000 $ 500 10 ¢ 95,000

raw W00l

Spice processing- $ 300 $ 400 10 ¢ 4,000

escential a1l distillers, dryers,

ated packagirg materials

Norser e, 420,000 $ 2,000 S 410,000

seed pl.itirg machines

Artafvead areesiatyon % 3,000 $ 1,000 2 ¢ 2,000

Liavad mtroge, contarners

TOTAL $50,000

Ba=01 36

183

In addition, local groups incur rent ard labor expenses, adding further to their cumulative input

for each activity.
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9, Environmental Assessment!

The environmental component of each sub-project will be
considered separately. In most cases. the i1ndustry in question
will have been in producticon before COF intervention. Howewver,
CDF personnel will be attentive to environmental effects suct
as hezxlth hazards due to uncleanliness or water problems,

10, Community Development!

The overall aim of this project 1s to provide an  incentive
to the rurat population of the West Bank to dewvelop their own
roesources 1n order to ashieve a greater a Jdearee of economic
independence, Thic 16 especially important in this area due to
the 1ncreasing derendence upon Israeli production, As the
comnunities 1nvolved become more secure in their own production
and marketing capabilities, they will stimulate local

economies, increase local employment and increase local savings.



COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

1. Project Titlat Date Cultivation in the Gaza Strip
and the West Bank

2. Praject Numter: 84-01%97

3. CDOF Allocationt ¢ 50,000

4., Project Beneficiaries:

AN total of 200 families involved in date production or
miead farming under irrigation in the Jordan Valley and the
Gaza Strip will benefit directly from this project. Potential
beneficiaries will include those involved in the commercial
processing of dates,

S, Project Descriptiont

Date palin  (Fhoenix dacfylifera) is an indiginecus crop
which, like aolives in the Central Uplands. has traditionally
heen considered an economically viable crop in the Jordan
Valley and Gaza Strip. In particular the c¢rop is known for
its resistance to salinity and low water requirement which are
two adwantages in the micro—climates of Jordan MValley and Gaza
aariculture., With the increasing scarcity of water resources
and the build up of salinity in the soil in these areas, date
production is ideally suited to the environment. At present
there exist 200 dunums of dates in the Gaza Strip and another
BOO dunuwms in the Jordan Valley.

Maring the rast fifteen years while there has been a 1§ -~
20% drop in the area of citrus groves in the Gaza Strip. dates

has maintained its reputation as a walued crop. The drop  in
ctirus was a result of marketing problems and & ban  imposed on
hew citrus cultivation, Other crops affected by the ban. which
also covers the West Bank, include plums, grapes, olives and

sub=tropical trees, for which permits are also needed to plant
swzh crops,

Dates however, are not subject to the restrictions,
appavently hecause of their high adaptability to the adverse
condrtions in the Jordan Valley and the Gaza Strips i.e. low
water requirement and resistance to saline conditions,
Furthermore, there are not marketing problems with dates
compared to other crops in the local market.

1Ps
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The average nanber of trees per unit farm range between S
- "0 trees which include one or more of the following varities
HYAANT . HALAWL . KNHDRAWI. ZIUHEIDI. LIM-E{~-E]3H. BALADI and
IBRAHIMI. Date palms are planted from seedlinags which are 3 -
4 years old. produced as offspring  from  other trees. A date
tree will produce aoffspring only once during its Llife Llime, and
the number of affspring per tree vary from 2 - 1O seedlings,
It tabkes © - 7 years for & planted date seedling to start
praoducing econamically. When the tree is mature (8-10 years).
production per tree may reach between 6 — 30 date bunches, each

toch weirghing bhetween 20 - 40 LKitograms, The average income
Fer tree 1o within $250,. Income can reach $3000 per dunum (1/4
acr oY which erzeeds the income of any other cash crop grown in
the Tordan Yalley oor the Gaza Strig of similar waler
rep g ement o and crop management loewvel.,

There are ample date seedlinags in the Gaza Strip and in
the Jordan Valley for wmultiplication purposes. Around 3. 000
dxte palim seedlings BINT EL-EISH in the Gaza Strip, and HYAANI
wartety in the West Bank could be distributed tno Llacal farmers
in bath  areas, Attempts will be made to introduce exotic

varirties of dwarf type in both the West Bank and Gaza Strip.
Suzn varieties which are of U5, arigin are characterized by
high ,1elds and good marketing quality. There is howaver: a
targe variation in cost hetween local and .S, date seedlinags.
The cost to introduce new varieties exceeds the cost tu plant

lozal seedlinas by ten times. Special arrangements will be
made ta insure the availability of the U.3. wvarieties in

Limited numbers to selective farmers who in turn will act as
propagation bhreeders for the improved varieties.

S FProgect Furposed

The parpaae of thigs progect is to promote the cultivation
i datoes an the West Rant and the Gaza =

trip. Nate palm
coltiovation s noted for heing well adapted to bhoth areas and
has good wmarketing and processing qualities relative to other

tradirtrnnat fruait and  vegetaible cruogs, Date palm seedling
dastechuataeen o wir bl o encourayge farmers to diversifty their  crapping
Faltlern and promate future processing industries sultable for
local consumptiorn and export trade. This project will also

help to diversify the varieties of dates, thereby improving the
quality of date production overall.
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7. Brogect Qutput:

It is planned to stimulate the cultivation of nearly 300
Junums ot dates of  local and introduced varieties. Inztuded
are three main local wvarieties BINT EL-EISH. HAYANT and
IBFAHIMI. plus U. S, wvarieties of 1he dwarf type. The newly
glanted arexs under dates will be partly in the Gaza Strip,
mainly at Deir El-Balah where the crop is densly cultivated,
and 1n the Jericha wvicinity in the Jordan AValley. It ia
estimated that around 200 farmers will participate in this
praojJect, some of whom will reclaim Lland for date plantation.
This project will also promote industrial processing which
includes dried fruits: date cake and jam production.

8. Froject Input:

FOF will aliocate $ S0.000 for date plantina., At Lleast
too Foodired farmers will plant an average of 1 dunum of date
seedlingse. Assuming one dunum requires about 15 seedlings from
etther lacal or introduced types. COF will contribute up to
$20 for introduced varieties and %10 per seedling for lacal
varieties. CDF will therefore:. contribute 50%X of the total
cnst for hoth types, as folliowst.

Seedling Quantity cC.D.F. Farmers
Varieties Input Input
jiomad Z, 000 $50, 000 $30, 000
Intraduced 1,000 $20.000 $20.000
“Total:- $50. 000 $50, 000

Do Invirrmmental Assessment?

The environmental impact of increasing the date
cultivation in Gara and the West BRank is guad. The mnew dale
trees will help utilize brakish water and salty land unsuited
for other crops, Date trees are indigenous to the area and
pose no threat of disease. This project will help to reclaim
fiundreds of dunums of neglected land and stabilize the «oil.

10, Cuommuni ty Development:

Individual farmers will assume responsihility for the care
and maintenance of their trees. This project will help to
raise farmers incomes and so promote their longer term
self-reliance,

i



COMMUNITY DEVELOPMENT FOIUNDATION
GAZA STRIP ANMD WEST BANK OFFICES

1. Project Titlet Agricultural Equipment for Irrigated
and Rainfed Areas

2. Project Number: 84-0198

3. CDF Allocationt % 100,000

4. Project Beneficiaries:

The direct beneficiaries of this project wiltl he
approximately S0 lam income farm units, throughout the West
Bank. This may include cooperatives or family farmg Involving
between 10 - S0 members each.

. Proiect Rackaround?

The West Bank has presenttly 1.5 million dunums or about
275 of the total area under cultiwvation. The topography is
mountainous with steep hills covering mast of the cultivated
areas. particularly in the Central Uplands where most. if not
all, the deciduous and olive -rops are arown. 1t is estimated
that onnly S0% of this area has access to mechanical
cultivation. The other regions, which Iinclude the Eastern
Slopes. the Semi Ccoastal areas and the Jordan Valley are nmore
sui ted far mechanical agricul ture.

In all zones, the need to introduce farm equipment for
animal feed production and to wmaintain existing traditional
crops in irrigated and rainfed areas is a pressing need. This

is the case hecause since 1967

= almost half a million dunums of strip terraced Lland has
gnne rmit of cultivation, Much of the praduce of this tand bhad
previously been oriented to growing animal feed and cerealss

- the military authorities have closed off thousands of
dunums of natural grazeland:

- the amaount of Ltand under Irrigation has diminished by
one—~third. Part of this land was used for growing g¢grains .and
animal feed supplements,

~ the milltary authorities are discouraging local Initiative
to reclaim Lland on a systematic basis. Thus, the futl
utilization of existing poductive land becomes an imperative.

/1 #4
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COF has adopted a number of complementary projects to
ocvercome the constraints confrontina Llivestock development and
rainfed agriculture. Such projects include' spring and cistern
devalopment (WB-0074) aimina to insure drinking water supply
for grazing animals. erosion control barriers (WR-0091) to

raise moisture carrying capacity In the 8o0il and to increase
its fertility. assistance to farmers in the marginal Low
rainfed areas to adapt seed-drill cultivators (WB-0109) in
order to onvercome drought effects. To complement such

activites, Is now proposed assistance to farmers to obtain
specific farm equipment which witl help them promote more
efficient production and better utilization of rainfed and
irrigated areas.

6.‘fToject Purposet

Thea purpose of this
project is to assist
farmers in the West Rank
tao increase their
production per wunit area
and lower their field
maintenance costs. There
are four areas in the West
Rank which specialize in
ditferent kinds of Crop
production due to
different climatic and
topographical conditions.

These include:!
(Refer to map)

A. Central Uplands [___]
B. Eastern Slopes

C. Jerdan Valley
D. Semi-Coastal Area i

P9
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Area Agricultural Cultivated Major Topography Average
Region Area/Dunum Crops Rainfall
A Central Uplands 1,000,000 Olives, Mountainous <400 mm,
Fruit trees
cereals

B Eastern Slopes 200,000 Cereals Slope hills 200 mm.

Natural
Pastures

Cc Jordan Valley 40,000 Vegetables Plains Irrigated
Citrus

D Semi Coastal 360, 000 Cereals Plainsg 600 mm.
Vegetables
Citrus

7. Project Qutput:

Assistance will be given to farmers, who pursue
traditional patterns of agriculture Llike olives. deciduous
fruits. vines, cereals and \livestock praoduction to promote
mechanical farm prarctices. Small scale farmers in extensive
rainfed areas will be encouraged to adopt and maintain farm
equipment and machineries to raise the efficiency of

production, with lower costs.

COF witll assist farmers to buy specialized equipment,

depending on their respective cropping patterns. The kinds of
equipment licsted below is indicative of the requests for
assistance CIDF has received. The List s meant tn be

illtustrative rather than inclusivae.
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Area Machine Quanti ty Unit‘Cost Total Eost
B-D Disc Ploughs 4 1,000 4,000
A-B-C-D Seed Drills (WB-0109)
A-B-C Fertilizer Spreader 10 1,000 10,000
A-B Rotovator 8 1,600 12,800
B~D Mowers for Vegetables 8 3, 000 24,000
B-D Bailing Machine for 4 12,000 48.000
Straw
C-D Irrigation Units 3 10,000 20, 000
A-C Bundle Harvester 7 8,000 36,000
A-B-C-D Miscellaneous small
Farm Equipments 15, 000
Totalt- 200, 000

B. Project Input:

C.D.F. will provide 504 of the cost of equipment purchase.
The participating farmers and/or farmers’ organizatiorn wmill
caover the remaining 504 of the cost.

Farmers will be trained by equipment suppliers and
agriculture extention agents in the care and maintenance of
equipment.

9. Environmental Assessment!

The machinery proposed in the praoject wasg selected
carefully to suit che area in which it will be used. In the
rocky central uplands, for example only small harvesters or
cultivators will be used to be most effective and not to
damage the land. The machinery should have a positive
environmental impact since thouands of dunums will be put back
into production, checking erosion and other damage due ¢to land
underutilization.
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10. Community Development!

Infusion of proper agricultural machinery inte these areas
in the West Bank will have a positive Impact upon locat

communities in several ways. More Lland will be put into
production causing a demand for local labor and increased local
employment. Less land will be nealected and natural resocurces

Frreserved. There will be more animal food available locally.
By tackling these problems, the farmers will strengthen their
communities and cooperatives. Farmers have shoun a willingness
to carry out this project. Their resolve, along with the
efforts and cooperation necessary to make it work. arae positive
indicators of community development.

7?2



COMMUNITY DEVELOFMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

1, Project Title: Promotion of Natural and
Irrigated Pastures

2, Project Munber: B84-0199

3. COF Allocationt % 100,000

4, Project Beneficiaries!

At Lleast 250 farm families involved in crop and or
livestock production will benefit directly from this project.

€. Project Descriptiont

For farmers in the West Bank and Gaza Strip, animal feed
constitutes the most expensive item: reprerenting more than
40, of the cost of production. In Light of the fact that there
are presently in the Territories 250.000 sheep: 170,000 goats,
15, 000 head of cattle and 20,000 draught animals which depend
on supplementary feed: this amounts to a substantial total
aggreaate expenditure.

Thaz animals themselves are an integral part of the
agricultural sector. Draught animals. for example, are used
for ploughing land cultiwvatea with olives and fruit trees.
Additionally. they are used by many cereal farmers who make use
af narrow terraces or small family plots. Given that half of
the farm families on the West Bank own less than twenty dunuims.
and given the steep slopes and rocky topoaraphy of the West

(3

Bank, draught animals are ideally suited to the agicultural

environment,

Livestock is also an esstential componant of lozzal
agricul ture. There has howewver been a severe drop in the area
of natural pastures used primarily by steepr and aoats. This is

most evident in the Eastern Slopes aof the West Bank where
arproximately 70% of the potential arazina land has been closed
to livestock by the authorities for ‘"security reasons", The
area remaining is hardly sufficient te support one—third of the
exisitng livestock population. Accordingly. farmers and herders
must increasinaly rely on supplementary feed to maintain their
herds., This expenditure cuts into herders already meagre
prafit margin,
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Restrictions on access to natural pastures coupled with
the rising cost of suprplementary feed ewphasize the need to
explore alternative sources of animal feed production, One
esrecially attractive alternative is to promote the intensive
cultivation of forage crops in the Jardan Valley and
semi—~Zoastal reaqions, Annual legqumes, far instance, provide a
nutritious and relatively low cost animal feed, while

diversifing traditional patterns of agriculture which have
recently experienced marketing problems., When introduced under
irri1gation as part of the annual pattern of crop rotation,
legumes promote soil fertility and lower the intensity of pest
damage.

6. Froject Furpose! -

The purpose of this project is to promote the plantation

of annual legumes and forage c¢rops among agriculturatists in
intensively cultivated areas. This project is intended to
reduce the cost of animal feed to poor farmers and assure an
adequate protein intake for grazina animals. Farmers with
access to irrigation will be encouraged to plant Medicago

sativa (alfalfa) and Trifolium alexandrinum (Egyptian clover),
Farmers in marginal areas who raise shesp and geats will bei
encouraged to cultivate rainfed arains, mainly Medicago hispeda
and forage bush plants of acacia and prosopis species.

This project is comp lementary to other COF rural
Jevelapment initiatives including cistern reeair (WB 0074),
erosicn control barriers (WB  0091), seed drill equipment (WB
0109), and CDF’s program of agricultural/ marketing roads. ALl
these projects share an emphasis on improving the condition of
farmers and leaders in marginal agricultural areas susceptible
tec drought hazards.

7. Praject Qutput!?

This praoject will have two components.

al The first component will involve the establishment of
apfprocimately sivy BO-dunum plots. each scun with leguminous
forsge crops under irrigation. Three of these plats will be
tozated in the Jordan Valley and three will be Llocated in the
semi—coastal area of Jenin and Tulkarem. From these plots, a
combined vyield of 1000 tons of good quality, high protein hay
can be ewpected, This will be marketed locally at an estimated
$120/ton, which is Lless than farmers now pay for supplemental

feed.

COF will assist each of the six farm units, as needed, to
secure the following pieces of equipment necessary for forage
crop productiont disc mower,  fodder baler, hay rake, sprinkler
unit, It is to be noted that COF will assist the respective
farms purchase the equirment they lack, rather than provide
entirely new forage production units from scratch.
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bl The second companent of this project will promote the
cultivation of arasse and Lleaune mixtures in Llow (less than
ZQ00mm rain per year) rainfed areas. Here, the focus will be on
an estimated 1000 dunums of neglected strip terraced land
previously cultivated with cereal croepes. In these areas, a
dunum of rainfed forage crop can vield 400 - 9S00 kilograms of
dry feed. This will earn an income comparable te wheat,

Specifically, CDF will encourage farmers in maraina! areas
to plant indigenous perennial forage bushes., By checking saoil
erosion, they promote annual vegetative cover and help increase
the grazing capacity of natural pastures which are not "closed"
by the authorities. To provide an incentive farmers to grow
these bushes:. CDF will share the cost of forage bush seedlings
with participating farmers. In addition, CDF will share the
cost of water spreading dam construction, which is
complementary to seedling plantation.

8. Project Input:

a) For the first component of this project, CDF will assist
rarmers purchase some of the following items of equipment
needed for the production of {egumenous forage crops.
Assistance will be directed to specific farmers who use
sprinkler irrigation. The maximum grant allocation per single
farmer for each plot unit will not exceed 35,000,

Equirment Estimated CDF
Cost Contribution

——————————— T s
Disc Mower 4,000
Fodder Ealer 14,000
Hay rake 1,000
Sprinkler Unit 10,000

Total:- 29,000 . 3, 000

The total allocation for this component will be $30,000 or
S, 000 for each of six farm uni ts.

b) For the second component of this project. COF will assist
a large number of farmers regenerate natural grazing pastures.
This will be azcomplished by errecting water catchment dykes
and water spreading dams and planting forage bush seedlings
along the errected barriers and on strip terraced land., The CDF
contribution will be as follows:

195
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Equipment cxtimated Units Total CDF
Cost Cost Contribution

-------- o s $ s
Dyke errection

(S dunum unit) 700 1950 105, 000 50, 000
Forage bush seedlings

(5 dunum unit) 125 250 21,250 20,000

Totalt- 1326, 290 70, 000

Q. Environmental Assessment?

This project will contribute to the regeneration of
natural species which declined because of over grazing and soil
ercsion, Re-establishment of the natural vegetation will
promote vegetative cover in eroded areas and furnish feed
supplement for grazing animals, including wild Llife which has
been endangered because of desertification. Dyke constructiong
will conserve runn-off rain water and raise the moisture
content of the soil.

10. Community Development:!

This project wi Ll maintain more steady livestock

population not severely affected by drought hazards. It will
help to improve Llong term Living conditions of the local
groups, mainly the beduins who are primarily involved in

livestock production.



COMMUNITY DEVELOFMENT FOUNDATION
GAZA STRIP AND WEST BANK OFF ICES

1. Project Titlet Construction of Agricultural & Marketing

Reoads

2. Project Numbuirst B84-0200, B4-0201, 84-020

B4-0210, B84-0211, 84-021

3. CDF Allocationt ¢ 250,000

4. Project Beneficiaries!

A total of 3,000 families or 20,000

84-0205, 84-0206, 84-0207,

2, B4-0203, B84-0204,

B4-0208, 84-0209,

2, 84-0213, B84-0214

people will benefit

directly from this project. These families
lowest income farmers who Llive in depressed villages Llocated
mostly in the Central Uplands and Eastern Slopes regions of the

West Bank.

5. Project Background:

About 504 of the tand or 2.7 million
Bank is cultivable land which depends on dry
Prior to 1967 the area under cultivation was
of which 1.4 million dunums was covered wit

creps and 710,000 dunums with fruit and olive

dunu

ms

are among the

in the West

farming practices.

2.1

million dunums

h field and garden

trees. During

this period around 70’ of the peocple were involved directly or

indirectly with agriculture. Most, if not all, of the
agricultural practices were dependent wupon manual Llabor and
animal power, The large number of small rainfed farms
scattered along mountain slopes and lower wadies were,
particularly dependent on farm Llabor and animal traction
because of their inaccessibility to motorized means of
transpoertation. However, aagricultural road construction was
and continues to be a low government priority because of the
htgh cost to open an agricultural recad in the mountainous and
hilly tepographical regions where they are most needed. As a
result farmers remain dependent upon animals to cultivate their
fields and to transport their produce to market.

Over the past fifteen vyears the need to ascist Llocal
comnunities to construct agricultural roads has become more
acute, This situation has develcoped because of an

inter-related chain of events involving a 25
dunums to 1.6 million dunums) decline

% (from 2.1 million

in

th

e land under

cuttivation, a drastic reduction of the labor force and a drop
camels, mules and

e many and wvaried

in the number of work animals, including
horses. While the causes of these events ar
local farms need to increase the efficiency
and land use to remain economically viable.
the construction of agricultural rozds is
stimulate improved and mechanized method

of
In
a
s

c

P
of

rop production
many instances
rerequisite to

cultivation,
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improve the marketing quality of produce, promote Land
reclamation for olive and vine cultivation, and encourage
spring and cistern repair.

There are currently in the West Bank a total of 2,600
kilometers of road including 3500 kms. of primary roads, 800
kms, of secondary rocads, and 1,300 kms. of tertiary roads.
Most of these serve mainlty urban areas and to a lesser extent

rural regions. In point of fact, hardly any agricultural roads
suited for other than tractor or heavy duty vehicles exist in
the Central Uplands or the Eastern Slopes. With farm
communities in these regions increasingly confronted with
risina costs of essential agricultural inputs, less and Lless

farm land is being cultivated every vyear. Productivity is
marginal due to inaccessibility by agricultural equipment used
for cultivation, harvesting, or produce marketing. The use of
such zquiprment is necessary to maximize agricultural

productivity.

6. Project Purpose!

The  purpose of this Jenin O
project is to assist low .
income farmers in the West . o Qabatia
Bank, mainly in the Central o Attil
Uplands and Eastern Slopes, to O Tulkarem

build agricultural roads for
farm machinery and transport

© Kufr Rouman

for marketing their
produce. (see map) Most of
these farmers depend on

rainfed cultivation and strip
terrace farming which, without

agricul ture equipment, faces
hiagh tabor and materials
costs. Agricul tural . roads
offset these co:rts,

encouraging farmers to reclaim
marginal tand and Iimprove the
social conditions of rurat
life for 1solated communities,
including beduins.
Aagricul tural roads will
provide easier access so that

Abu falah Oo Kufr Malek
rama11ah O

public services Like heal th, )
eduzation and agricultural ' W?h E1-Na
extension services can be Beth] @) Nu'ma
utilized by isolated ir Baheif
communities. Children who Dar Salahe ¢

walk 3 - 4 kilometers to the
local public school will also
benefit from these roads.

Beit Ummar o 0 Shuyyukh f
Mebron O °1'ir

o,oYat.ta
viad Abue—o a,
Amra Ka'abng

Dahria Samu'
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7. Project Qutput:

The project plan as presented in CDF’s January 1983
proposal was to open appraoximately 20 kilometers of
agricultural roads per vyear, 8-10 villages located
primarily in the Central Uplands and Eastern Slopes.
Priority was given to roads which serve low Iincome Tfarmars
who depend on subsistance agriculture and who are involved
in dry farming practices and livestock production.

In 8ix months since’ the Llast proposal was funded by
USAID, CDF has completed or nearly completed 11 kilometers
of road I1n four communities. An additional 7 kilometers in
three villages are Llikely to be cleared by GOI for
implementation shortly,

In the second vyear of CDF’s agricultural road program

new roads have been scheduted for

implementation as followst—

Road Length Toial Cést

Project Village District
Number
84-0200 Dar Zalah - Taamreh Bedu Bethlehem 2 kms. $ 30,000
84—-0201 Al-Nu’man BRethlehem 2.9 kms,. $ 30,000
B4-202 Al-Jarba, Sur—Baher Bethlehem 2 kms. $ 23,000
842032 Eziz, Yatta Hebron 2 kms. $ 25,000
84-0204 Al-Jamal Wad Ali, Dahriyva Hebr - 4 kms. $ 75:000
84-0205 Khirkit Al-Ribyia, Samu’ Hebrua 2 kms. $ 25,000
84-0206 Attil Tulkarem 1.5 kms. $ 20,000
84-0207 \Wad Al-Naar

Sawahreh El-Sharqieh Bethlchem 2 kms., % 30,000
84-0208 Kufur Malek—-Abu Fatah Ramal tah 3 kms. $ 60,000
84-02Z09 Kaabneh road, Yatta Hebron 2 kms. $ 25,000
84-0210 Si’ir Hebron 3 kms, $ 50,000
84-0211 Wad Beir El—=Khanzir,

Beit Ummar & Shyoukh villages Hebron 3 kms, $ 40,000
84-0212 Wad Abu Al-Amra Hebron I kms. $ 40,000
84-0213 Kafr Rumman Tulkarem 2 kms., $ 20,000
84~-0214 Qabatia Jenin 4 kms, $ 60,000

Total 38.0 kms. $ 566,000
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Fach road will be I - S meters wide and may not
exceed S kilometers in Llength. The construction of
agaricul tural roads is complementary to other CDF sponsored
projects including seedl ing distribution (WB-0107 &
WB-0108), grapevine trellising (WB-0084), cistern repair
(WE-0074), erosion control barriers (WB-0091), spring
repair (WB-0140) and Lland reclamation, Za'tar (WB-0126).
Rocad construction will be undertaken by Llocal contractors
selected on the basis of competitive bidding.

B. Project Inpu

The COF Field Assistant and Project Coordinatoer will

follow—-up road construction planning and supervision, It
is estimated that the cost to construct one kilometer of
hard surface. unpaved road is around $10 - $20,000.-

including the cost of bulldozer, compressor and excavation
work. together with the spread of base coarse materiat at
a thickness of 15 - 20 cms., CIOF will cover up to 704 of
the total cost to construct each kilometer of agricultural
road. Local community participation will involve cash and
in-kind contribution, including the construction of
retaininag walls, side canals for run-off of rain water and
shoulders along tihe newly constructed roads.

Although the total wvalue of roads scheduled for
construction in the second vyear is $3566,000, CDF only
requests an allocation of $250,000 at this time. This
reflects CDF’s previous experience that (a) some projects
will be cleared fer implementation by GOI before others
and (b) some local groups will find it easier than others
to brina in counterpart funding on which project
implementation depends. Because these are variables which
cannot be fully controtlled, CDF is requesting a smatler
sunm than the totat wvalue of the roads scheduled for
construction. On the basis of its knowledge of Llocal
groups and the local situation vis—a-vis GOI, however, CDF
feels thatl a minimum of %250,000 in agricultural roads can
be reatistically targeted in the second vryear. The wvalue
nf the local community’s contribution will be no less than
20% of CDF’s input.

Also, in view of the fact that the implementation of
these road projects depends heavily upon the decision of
the GOQI, C.D.F. reserves the right to prioritize and
implement those projects that have been cleared and
substitute others for projects that, for any reason, arae
rejected.
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Following project implementation, the Llocal community
will be fully responsible for maintenance of the road.
Any further funding for future asphalting or road
improvement will be sought by the local groups from
whatever source they may consider.

10.Environmental Assessmgn}}

All of the roads submitted here are rocky. hilly,

rural areas. Each site has been carefully planned and
mapred to avoid any environmental damage due te erosion or
improper drainage. These roads will have retaining walls
where necessary. All land disptaced by the road has been
carefully related and approved by the willages in
consultation with CDF Project Coordinator in order to
reduce the amount of cultivatable Lland need. Every
precaution will be taken to insure that no damage is done
to ancient sites. In each case the benefits of these

roads will far exceed any damage done to the environment.



COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEST BANK QFFICES

1. Project Titlet  Dar Salah Agricultural Rcad

2. Project Number! B84-0200

3. District Bethlehem/Central Uplands
4. Village: Dar Salah
5. Direct Beneficiariest 1,200 people

6. Road lengtht 2 kms.

7. Dunums made more accessible: 10,000

8. Project Backaround:

Dar Salah village is located East of Bethlehem. It has .a

population of 1,200 people who are involwved in Llivestock and
cereal production. The village lacks public electricity and
drinting facilit)es. It has no public transgortation to and
from the main town which would facilitate the transport of
their agricultural produce and school children. The road will

assist the local group to move agricultural equirment to their
fields cultivated with cereals ({10,000 dunum), to reclaim more
tand, to repair cisterns, and to facilitate transportation for
school «children to and from the nearest school located 3
kilometers away at Ebadiya village.

?. Project Qutput:-

1. Earth and retaining walls $ 10,000
2. Basecoarse $ 20,000
Totalt- “$ 30,000

10. Projgci Input!?

CDF % 15,000
Communi ty $ 15,000

Total ¢ 30,000
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COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

1. Project Title! Al-Numan Agricul ture Road

2. Project Number: 84-0201
ict: Bethlehem/Central Uplands

4, Village: Al-Numan

———— e

S. Direct Beneficiariest 260 people

6. Road length: 2.5 kms.

7. Dunums made more accessiblet 730

8. Project Background:

Al-Numan is a small village located within the vicinity of
Beit Sahur in Bethlehem District. It has a population of 260
people and presently cultivates an area of 750 dunums, mostly
wheat. The village is considered remote, e.g9. no electricity,
no drinkina water and no schools. The proposed road will help
to facilitate future public services for the village, as well
as improve agricultural marketing.

?. Project Outputt-

1. Earth work, Compressor,Bulldozer

and retaining walls ] 5,000
2, Basecoarse ¢ 25,000
Totali- $ 30,000

10. Project Input?

CDF $ 20,000
Communi ty $ 10,000

Total $ 30,000

Lol
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COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

o —— e mny

Project Titlet Al-Jarba Agricultural Road

Project Numbert 84-0202

District: Bethlehem/Central Uplands
Miltage: Sur Baher

Direct Beneficiariest 3500 peorle

Road length: 2 km,

Dunums made more accessible: 2,000

Project Background:

This road serves approximately 500 farmers and their

families who live in the eastern part of the Sur Baher village.
The road is important for faciliting farmers to reach
approximately 2000 dunums of their cultivated fields to
transport goods and materials. It will also help children to
have better transport facilities to schools,

9.

Project Qutput:-

1. Earth and retaining walls $ 5, 000
2. Basecoarse $ 20,000
Totalt- "% 25,000

10, Project Inputt

CDF $ 17,000
Communi ty % 8,000

Total $ 25,000



COMMUNITY DEVELOPMENT FOUNDATION
UAZA STRIP AND WEST BANK OFFICES

1. Project Title: Eziz Agriculural Road

2. Project Number! 84-0203

3. District: Hebron

4, Village! Yatta

3. Direct Beneficiariest 250 people
6. Road length: 2 kms.

7. Dunums made more accessiblet 1,000

8. Project Rackground}

This road leads to approximately
agricultural land used for cereal cultivation

1,000

dunums
and pasture

2107

of .
tand !

for livestock. It also serves to connect the Eziz villase with
the town c¢f VYatta. The village drinking water
facilities, electricity and schools. remote villaae,
whereby the construction of this road stimilate future
projects which would benefit the people. Around 30 families
will directty bencfit from this road. '
?. Project Output:-
(Compressor,; Bul ldozer)
1. Excavations & retaining walls % 5,000
2. Basecoarse $ 20,000
Totalt- ~s 25,000
10, Praoject Input?
CDF % 17,000
Communi ty € 8,000
Total $ 25,000
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COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEST BANK QFFICES
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1. Project Titlet Al-Jamal Wad Ali Agricultural Road
2. Project Numbert B84-0204

3. Districtt Hebron

4. Yitlage: Dahriva

5. Direct Beneficiaries: 15,000 people

6. Road length: 4 kms,

7. Dunums mgdgkpgre accessiblet 3,000

8. FProject BRackground:

The proposed A.-Jamal road is Llocated in the village of |
Dahriya in the Hebron District. Approximately 15,000 people!
live in this region whose economy depends wupon working in
Israel. The road will run from the outlying farming area 3,000
dunums to the center of the village. Since no roads currently
exist, the people rely mainly on animals to harvest their crops.

?. Project Outputi-

1. Excavationg, Compressor,

Bulldozer & retaining walls $ 15,000
2. Basecoarse $ 60,000
Totali- "% 75,000

10. Project Input!

CDF $ 50,000
Communi ty € 25,000

Total $ 75,000



COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

1. Project Title: Khirbit Al-Ribyia Agricultural Road

2. Project Numbert B84-02095

3. pjstr[th Hebron

4, Villagg? Samu’

S. Direct Beneficiariest 55,0000 pacple

6. Read length! 2 kms.

7. Dunums made more accessiblet 3,000

8. Project Background:

This road west of Samu’ in the Hebron District will
connect the much used land in the ancient Khirbit Al—Ribyia'
region to the village of Samu’. The Khirbit Al-Ribyia area s
farmed in wheat (yeast) by the pecple of Samu’, It is now
separated from the main road by rocky-=hilly terrain. In order
to aid in the planting and harvesting of the crops of this
region, a road is necessary. Approximately 5,000 people Llive
in Samu’ most of them farmers. Many of there farmers work in
the Khirbit AlL-Ribyia area. '

?. Project Qutputi-

i. Earth work, Compressor,

Bulldozer,and retaining walls | 5, 000
2. Baseccarse $ 20,000
Totall- $ 25,000

10. Project Input:

CDF $ 11,000
Communi ty $ 14,000
Total $ 25,000



COMMUNITY DEVELOPMENT FQUNDATION
GAZA STRIP AND WEST BANK OFFICES

1. Project Title! Attil Village Council
Agricultural Road

2. Project Numbert 84-0206
3. District? Tulkarem
4. Village: Attil

on - e e et o

6. Road length! 1.5 kms.

7. Dunums made more accessible! 2,000

8. Project Background:

The proposed road will run 2.5 kms. west from the village
of Attil through 2,000 dunums of farm Ltand owned by farmers
from Attil, Deir El Ghussun, and Zeita to an irrigation well,
This road will assist 200 farmers from Attil to work the land
located west of the village, as well as to transport materials
and vields to and from the village, Attil Llies within a high
rainfall zone estimated at 600 - 700 mm. annually. The road
will help farmers to reclaim high rainfed land to be planted
under citrus, vegetables and olives., The road will also help to
ma2rket produce from existing farms which are begining to use
irrigation and other modern farming techniques. Over 5,000
people live in this area and will benefit indirectly through

the improved economy,.

COF proposes to improve 1.5 kilometers of this 2.5
kilometer road with earthwork and basecourse. One kilometer bhas
already been approved by the peorle of these villages showing
their eagerness to complete this project.

?. Project Cutput:-

{. Earth work, Compessor,

Bultdozer and retaining walls $ 4,000
2. Basecoarse $ 16,000
Totatt- -;—537366-

10. Project Inputs

CDF $ 10,000
Community $ 10,000
Total $ 20,000
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COMMUNITY DEVELOFMENT FOUNDATICON
GAZA STRIP AND WEST BANK OFFICES

1. Procject Titlet Wad Al-Naar Agricul tural Road
2. Project Numbert 84-0207
3. District: Bethlehem
4, Village: Sawahreh Al-Sharqieh
5. Direct Beneficiariest 4,000 people
6. Road length: 2 kms.
7. Dunums made more accessible: 2,000
8. Project Background!

C.0.F. proposes to aid the people of the Sawahreh
Al—-3harqieh area to build 2 kms. of road to approximately 2,000
dunums of land, They grow mainly olives, vegetables, almonds
and wheat., DOlive and wheat are their predominate crops. The
road will connect the village of Sawahreh Al-Sharqieh with
their main farming area. This area is rocky and difficult. to
traverse. Approximately 4,000 pecple Live in this village S0X%
of thein are farmers. This road will be difficult to build
because of the steep slopes and rocky terrain. It will be
necessary to build retaining walls and culverts and to
reinforce the curves with ashpalt to avoid erosion,

?. Project Qutput:

1. Earth work, Compessor,
Bulldozer and retaining walls $ 12,000
2. Basecoarse : $ 18,000

Totalt— $ 20,000

10. Project Inputt

CDF $ 15,000
Community $ 15,000
Total $ 30,000

ao‘]
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COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

i..frggggg;[LtLgL Kufer-Malek = Abu Falah Agricultural Road
2. Project Number: 84-0208

3. District: Ramal lah

4. Village! Kufer-Malek Abu Falah

S. Direct Beneficiariest 3,500 peorle

6. Road lenagth! 3 kms,

7. Dunums made more accessiblet 3,000

8. Project Background:

Kufer—-Malek is a viltllage in the Ramallah District with a :
population of around 2,000. Abu Falah is another village 3!
kilometers distant with a poputation of 1,500 people. The
proposed 3 kms., road will connect these two villages traversing
3, 000 dunums of farm land which is used by both villages. Until
now Only animals have been able to traverse this rocky Lland.
This road will connect the villages but also make ‘arming more
accessible and profitable by altowing trucks and machinery ¢to

enter the land.

9. Project Output?

{. Earth and retaining walls $ 15,000
2. Basecoarse ¢ 45,000
Totalt— -;—33:633-

10. Project Input:

CDF $ 30,000
Communi ty $ 30,000
Total $ 60,000
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COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

{. Project Titlet Ka’abneh Beduin Agricultural Road.

2, Project Number: 84-020%
3. District: Hebron
4. Village! Yatta

S. Direct Beneficiariest 500 people

6. Road length:! 2 kms.

7. Dunums made more accessiblet 6,000

- 8. Project Background:

The Ka’abneh tribes in the Yatta area need more roads to.
improve their land. Presently over 6,000 dumums of Lland are
under cultivation and several cistern repair projects are under
way (WB0074), More roads witll also encourage beduin families to
spread further east where pasture for Llivestock is available,
Beneficiaries for this road are estimated at S00 people.

9. Project Output!

1. Earthwork and retaining walls s 5,000
2. Basecoarse $ 20,000
Total:- ~%_25,000

10. Project Input!

CDF $ 15,000
Communi ty $ 10,000
Total $ 25,000




COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

1. Project Title! Si’ir Village Council
Agricultural Road.

2, Project Numbert 84-0210
3. District: Hebron
4. Village: Sivir

S. Direct Beneficiaries! 1,200 people

ths 3 kms.

7. Dunums made more accessible: 1,700

8. Project Background:?

The village of Sitir is approximately 3 kms. north-east of
Halhoul and Hebron. The farmers of Si’ir farm approximately
1,500 dunums of Lland Llocated between Si’ir and Halhoul.
Another 200 dunums have not been cultivated because there is no
access to the area. The proposed reocad will connect Si’ir to
the agricultural area. The proposed road, will run from Si’ir
almost to Halhoul atllowing greater access to the existing farm
land improving the production and marketability of the grapes
arown there. Ancother 200 dunums will certainly be recltaimed as
soon as access is made availabte, The road will also help a
small number of families who lLive in a housing development near

Si’iry along the proposed road,.

9. Project Output:

1. Open road, bulldozer and excavation % 10,000
2. Basecourse $ 40,000

Total $ 50,000

10. Project Input:

CDOF $ 25, 000
Community $ 25,000
Total $ 50,000
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1. Project Title: Wad Beir El-Khanzir

2. Project Numbert 84-0211

3. Districts Hebron

4, Villaget Beit Ummar and Shuyukh

6. Road lengtht 3 kms.
7. pgnums4made.morgwaqggggiple{ 3,000
8. Project Packground:

The proposed road lies between Lland owned by Beit Ummar
village and Shuyukh village. It i~ 3 kms., long stratching from
the Tiqua’-Hebron highway towards the east. The recad leads
into considerable agricultural (and estimated at over 3,000
dunums., A larae nunber of farmers from both villages will
benefit from this road. The road will promote the cultivation
of vines and cereal c¢rops, as well summer vegetables.
Approximately 60 farmers will benefit directly and over 100
will benefit indirectly. Only animal transport is possible on
the current road. It is already marked and can be opened
through the participation of the local groups with S04 of the
project cost.

9. Project Dutput:

i. Earth and retaining walls $ 20,000
2. Basecoarse $ 20,000
Total ;_;3:355-

10. Project Input!

CDF $ 25,000
Communi ty % 15,000
Total $ 40,000
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1. Project Title: Wad Abu Al-Amra Agricultural Road

2. Project Numbert 84-0212

3. District: Hebron

4. Village! Wad Abu Al-Amra
S. Direct Beneficiaries! 300 people
6. Road lengtht 3 kms.,

7. Dunums made more accessiblet 2,000

8. Project Background:

The present road will help the farmers from the villages.
of Al-Amra and Karma to have access to their agricultural Lland.
It is 3 kms. long requiring repair and base cocarse to make it
passable by motor vehicles. Many school children use the road
on foot from the village of Al-Amra to attend BENI UNRWA
Elementary School ¥ kms. away. Around 2000 dunums will benefit
directly from this project owned by 50 farmers. Currently the
tand is under fruit and cereal crops cultivation which <can be
transported only by animal or tractor. The new road will also
help the school children to use public transportation. It will
also facilitate the use of machinery by the farmers in the

highly rainfed fields.

9. Project Qutput:

1. Earth and retaining walls $ 15,000
2. Basecoarse $ 25,000
Total $ 40,000

10. Project Input:

CDF $ 25,000
Communi ty $ 15,000
Total % 40, 000
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{. Project Titlie! Kufr Rumman Agricultural Road
2. Project Number: 84-0213

3. Districtt Tulkarem

4, Village:® Kufr Rumman

S. Direct Beneficiariest 200 people

6. Road lengtht 2 kms.,

7. Dunums made more accessiblel BOO

8. Project Background!

Kufr Rumman is located west of Nablus and north of Anabta.

2/§
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Approximately 800 dunums are currently cultivated and an!

additional 200 dunums not under cultivation would be made

accessible by the proposed road. The Lland is under olive,
almond, and cereal crop production. This road will make
current production more economical by allowing motorized

vehicles to enter ‘he tand, 200 dunums will surely be reclaimed
as access to thoe land is improved., This road will also
facilitate new housing developments as farmers move further

into the area.

9. Project Output!

i. Earth and retaining walls $ 5,000
2. Basecoarse $ 25,000
Total ;_367666_

10, Project Input!

CDF % 15,000
Communi ty % 15,000
Total $ 30,000
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1. Project Titlet Qabativya Village council
, Agricul tural Road

2. Project Numbert 84-0214

3. Districts Jenin
4. Village: Qabativa

riest 600 people

S. Direct Benefic
6. Road tength: 4 kms.

7. Dunums made more accessiblet 4,000

8. Project Background:

Qabativya is located south east of Jenin and has a totat
population of approximately 15,000 pecple. Most of these
people are farmers cultivating vegetables, citrus, olives, and
cereal craps. The bulk of their tand is located north and west
of Qabatiya and is presently served by a dirt path that is not
fit for travel by motorized vehicles., The proposed road will
traverse farm land to the west connecting Qabativya to the main
Jenin road and then continue into another large area of farm
land. The prorosed road will not only initiate a substantial
savings for the farmers by allowing motorized vehicles into
their fields for planting, cultivation and marketing but |t
will also connect the village to the Jenin road.

9. Project Qutput:

i. Earth and retaining walls $ 5,000
2. Basecoarse $ &0,000
Totalt $. 65, 000

10. Project Input!

CDF $ 30,000
Communi ty $ 35,000

Total! $ 65,000
—— e
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GAZA STRIP AND WEST BANK OFFICES

i. Project Titlest Public Health Care in the Wast Bank.

2. Project Numbers! WB0146, WB0183, WB0188, WBO189,
WB0190, WB019! and WB0192

3. CDF Allocationt $ 225,000

4. Proiect ngeficiariest

A significant portion of ‘women and children, the general
population from at least 2 municipalities and the villages in
both the Jenin and Nablus Districts, the Old City of Jerusalem
and the surrounding villages, as well as a village near
Eethlehem and surrounding population witl have access ¢to the
health care services of the proposed projects and will,
therefore, benefit directly.

5. Project Background:

In 1982 12 public health projects were submitted by CIOF
to GOl for the West Bank and the Gaza Strip» totalling a

propased CDF input budget of $315, 000, USAID budgeted
$250.000 for these preojects in July 1983, Realizing delays In
project clearance, to-date three West Bank projects

(WBO106-Nahhal iny WEOD146-Greek Catholic Society Stage I3 and
WEOI47-EL~-Bireh Women'’s Union Dental Clinic) were completed at
a cost to CDF of 355,000, Twoe additional West Bank projects
(WEO1O0S-Renedictos Polyclinic and WB0149-Friends of the
Sick-FRamallah) have been approved and are |In the finat
planning stage before implementation, One West PBank project
tWEO148-TJordan Red Crescent Society) has conditional clearance
and 1s waitting final approval from GOI of +the equipment Llist
to be purchased. The CDF amount buug.'~d for the three cleared
but wunimplemented projects in the West Bank is around
$100,000, The four remaining West Bank projects: not vyet
cleared have a budget of %100, 000.

In Gaza, the status of the two clinic projects submitted
last vyear is good. The Palestine Red Crescent Dental clinic
(GS0090) was complteted with a total expenditure of $20,000
and Patients’s Friends Benevolent-Gaza (GS0137) budgeted at
$40,000 is still awaiting GOI clearance.



CDF: Project #84--Clinics

In sum» of the $250,000 budgeted for heatth care in the
Territories, %$7%,000 has been spent since June 1983 when the
last AID grant submission was funded and an additional
$100,000 has GOl approval for expenditure. The Community
Development Foundation sees this record as a positive
indicator for increasing and continuing work with the
charitable societies on projects that directly relate to the
health care services of the citizens of the West Bank. Thus,
CDF is proposing additional clinics and health facilities for

assistance this yvear.

6. Project Purposet!

The purpose of this project is to eprovide humanatarian
assistance for public health care in the area. The focus of
immvolvement of the Community Development Foundation in the
health sector is with the non—governmental health service

organizations. The framework of CDF’s involvement in the
health sector is concentrated on improving the operational
capability of clinics, taboratories and general heal th

services in the following areas:-

Patient Care Support Services: To assist in the purchase
of furniture or equipment for community institutions that
either support or are directly involved in the delivery of
personal health care. Examples of such projects include
general out-patient clinics, MCH clinics, prenatal clinics,
dental clinics, blood banks, opthalmic clinics, old aged
homes, and physical therapy outreach Programs. Charity
hospitals will now be added to this definition.

Clinic Laboratory Servicest To provide equipment and/or
technical assistance for the testing of physical specimens to
aid in the diagnosis and treatment of disease and other ill
health conditions, Types of clinical laboratory services
include hematolaogy, bicchemistry, microbiology - including
parasitology and facilities for radiographic/f luouroscopic
X-ray and ultrasound diagnostics.

Environmental Health Management: To provide technicat
assistance and/or equipment to protect the community for
environmental hazards causing or contributing to the incidence
or spread of communicable or parasitic diseases» or chronic
conditions. Included in CDF’s area of concern are water
supply monitoring and testing, waste water disposal, solid
waste disposal, vector control, occupational health,
improvement of general habitat, as well as food security
including supply, storage, preparation, rreservation and
quality control.

N
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As in the Llast public health grant submission, the
projects submitted only include project activities Iin patient
care support and clinic Llaboratory services. Future project

gubmissions in the area of environmental health management are
gtill being planned and will hopefully be ready for
implementation by the next grant submission.

7. Project OQutput!

The Community Development Foundation will concentrate on
the specific project activities as outlined in the separate
project proposals. Each project strives to have a Llimited
scope, duration of CDF involvement and funding commitment. As
alwayrse, the Community Development Foundation Public Health
Consut tant hag chosen to work with existing local groups which
present a feasible plan of activity and to assist only those
groups which have demonstrated their capability to plan,
implement, run and evaluate effective health care programs.

The primary counterparts in these projects will be 1local
groups undertaking health projects to complement government
health services, It is through these self-reliant local
groups who have pioneered in the field of gsocial services that
community—-based health care projects that meet the needs of
the area can be best ..aplemented.

The projects included in this grant submission aretl-

Pyg{gg} Name & Location CDF Input

WB0146 Greek Catholic MCH Clinic (Stage II) $ 20,000

WEO183 Arab Women’s Union-Ittihad

Hoapital Nablus 50,000

WEe0188 Arrabeh Dental Health/Education Clinic 25,000

WRO189 Patient’s Friends Society Clinic~Nablus 50,000

10,000

$

®
WB0190 Patient's Friends Society Clinic-Jenin $ 350,000
WBOivi Anza Charitable Society Clinic Set-Up ]

WVB0192 Taqu’a Clinic - Bethlahem
Total " 225,000

XS
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The Community Development Foundation will assist the
local groups in equipment and material purchases for the

individual projects as described. Specifications for specific

request for specialized instruments and machines will be
obtained from the doctors and/or health professionals
concerned. For sophisticated equipment purchases, the
availability of proper maintenance personnel is alurys

considered,

8. Project Inputt

Each local group will participate with either cash oaor
in—-kind contribution and will sassume all costs related to the
running and maintaining of their respective projects. The
Comnunity Development Foundation contribution wiltl cover
mainly material purchases for medical equipment, furnishinags-
clinical laboratory equipment. Purchases will be made locall:

or from American manufacturers.

9. Community Development:!

Following project implementation, the local community
group will be fully responsible for the running costs and
maintenance of the project. Some projects may be resubmitted
for future aid as Stage I1. It is hoped that as CD becomes
more involved in aiding health services that there will be
more cooperation between local groups in the same areas as
occurred with the two projects (WB010S and WB0O1446) submitted
in"the last grant application in the Old City of Jerusalem.
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COMMUNITY DEVELOPMENMT FQOUNDATION
GAZA STRIP AND WEST BANK OFFICES

1. Project Title: The Greek Catholic Society
Jerusalem Clinic (Stage I1I)

2, Project Numbers: WB0146

X, CDOF Allozation! $ 20,000

4, Project Beneficjaries:

The Greek Catholic Society Clinic is located in the Old
City of Jerusalem. It serves Arab Jerusalem (current
pepulation about 124,000) and the surrounding villages;
reaching approximately 40,000 people.

S. Project Backaround:

The Greek Catholic Society Clinic was established in 1950
in the Old City of Jerusalem with the aim of helping the poor
in the Jerusalem and the surrounding villages. It is
especially concerned with the health needs of mothers and
children, but there is also a dental clinic» an ENT sgspeciality
clinic,» plus other activities, such as illiteracy, nutrition

courses for mothers,

An earlier CDOF grant was wused to set uwup a laboratory
sorvice taor the clinic 1n order to lessen the financial burden
on the cltinic and its clientel by eliminating the necessity of
sending laboratory specimens to private hospitals or
laboraxtories for examination, Subsequently., it has become
apparent that this laboratory service is desparately needed
for the entire area of the Old City and its surrcoundings. An
aareement hzxs been reached with another clinic in the area to
send all their patients needing labtcratory examinations to the
Creek Catholic laboratory., Thus: this year. there has been a
ster twards community development by the cooperation between
fhealth services operating in the same area, With the funds
previcusly allocated, a room has been completely prepared for
the laboratory services, a technician has been hired. and some
basic equipment has been purchased, as outlined below!-

azl
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CDF Purchgggj_

a S parameter blood cell counter (Hycel-USA)
a 16 foot refrigerator for use in the laboratory
and for storaace of wvaccine
& stainless gteel sink
partial payment for the analytical balance
pavyment to contract labor for fixing the laboratory room
e, 9. a carpenter for the benches, etc., an electrician,

and the set-up of the water system.
Totalling ¢ 20,000

Greek Catholic Contributions

In addition to the $2Z,000 yearly running costs for all
clinical services (excluding the Llab), specific contributions
valued at over %8,000 to the lLaboratory set—-up weret~-

a Bausch & Lomb microscope
a small blood chemistry analyzer
(to be traded for a model with a lower running cost
- see under Froject Output)
an analytical balance, partial payment
a distilled water system
a deionized water system
a differential blood celt calculator
a small centrifuge
the remaining costs to refurbish the room for the
taboratory is around $ 9,000

AlL the doctors assocClated with the clinic are
enthusiastic about the availability of the Llaboratory service
and are lookina forward to its completion. Now» basic
ptochenical and hematological tests are being run. What s
necded to complete the service is additional equipment for the
biczhenistry and hematology section of the Llaboraory, as well
as equipment in order to do microbiological tests, There is
also a speciflc need for an otoscope for the ENT specialist
and an ob/gyn examination couch and fetal monjitor for the
penatal clinic,. The costs for these items are outlined under
Project Output.

6. Project Purposet

The purpcse of the second stage of this project is to
complete the laboratory services of the Greek Catholic Society
Clinicy to include hematology, blochemistry and microbiology.
Soma support will also be given for small equipment purchasas
for the ENT speciality clinic and the prenatal clinic.

AR
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7. Froject Qutput!

LOTS ESTIMATES

To finish biochemistry and hematology section of the
laboratory:

Flame photometer - Na, K, Li

(tModel 480-Corning) $ <9000
Clinical analyzer for all biochemistry tests,

includina enzymes, triglycerides, LDH, COT, GPT,

alkalyn phosphatase etc., (Bausch & Lomb) . 9,500

Supporting Notes: -
This machine is to reptace the small blood
chemistry analyzer currently in the laboratory.
The current wmodel has hiah running costs due
to the need for disposable kits. The
propcsed machine, even thouugh more exgensive
is more suitable to the clinic in the long
run. The dealer here has agreed to trade the
current mackine for the new machine for
difference in price. The Bausch & Lomb machinea
has a very low *unning cost which is suitable
for this charit, zlinic where charges are
either at cost or _ntirely free for those
who are unable to pay

Coagulation analyzer — automatic (Hoffman

LaRoche) for prothrombin time, partial

thromoblastic time, fibrinogen, Quick test,

and all blood clotting factors $ 5,000
Selection of automatic pipettes (S5) $ 1,200

Needs for the microbiology section of the lLaboratory
Autoclave 1,000
Inzcubxtor 1,200

$
Waterbath with thermostat s 700
Smalt equipment, as stirrers, heaters Shakers $ 1,500

Needs for speciality clinics

ob/ayn couch ' $ 1,200

Fntal heart detector $ 1,400

Otoscopes, complete $ 650
Totali- _$ 32,350

2133
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B. Project Inputs

The Community Develorment Foundation recommends a
contribution of $20,000 for the purchase of equipment
necessary to complete the laboratory for service to the people
of the Old City of Jerusalem and the surrounding villages.
Funds may alsoc be used for equirment for the speciality
clinics, if necessary. The remaining costs for the clinic
equipment and surplies and the running of the clinical service
will be met by the Greek Catholic Society along with the costs
of maintaining all aexisting and expanded services in the

future.
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COMMUNITY DEVELCPMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

1. Project Titlet Arab Women’s Union, Ittihad Hospital
Intensive Care Unit = Nablus

2. Projegt Numberst 84~0183

3. CDF _Allocation: $ 50,000

4. Project Beneficiariest

The activities of “he Arab Women’s lUnion Society serve the
area of Mablus Municipality and the surrounding villages with
an estimated total pcopulation of 150,000, The gsociety runs the
Ittihad Hospital in which there were over 10,000 in—-patients
and 3,000 out-patients in 1983,

S. Project Background:

The Nablus Arab Women’s Society was established in 1921
and officially registered in 1945, The Society offers a
variety of services which include!

a, Girls Qrphanage.

The orgphan’s home houses 100 airls with full board and
offers elementary school c¢classes on the epremises. Secondary
school studies are taken in the town at government schools,
Si1x hundred and fifty agirls have finished their studies while
staying at the home since the establishment of the school in
1952, The elenentary classes are taught by qualified teachers
and a srecialized staff.In addition, the girls are taught
vozational skills such as sewing, knitting and embroidery.

b. Al—=Noor Center for Girls,

This school for blind girls was established in 1962, Its
primary purpose is to help blind girls start their studies by
learning the braille system, - Twenty-six g9irls have finished

their studies at this center since its onset, and there are
currently 17 girls taking the specialized courses at this time.
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C Cultqggi_gldb.

A branch of the Arab UWomen’s Sociely was established in

Nablus in 1945 for the purpose of upgrading women's
opportunities with respect to culture, health, and society, in
general. Its current activities include Lliteracy and sewing

classes, a students home for university students, a small
gscholarship fund, and visites to prisons and needy famillies.

d. sttihad Hospital,

The Ittihad Hospital was established in 1948, In 1983
over 10,000 patients were hospitalized here in addition 3,000
patients were treated in the out-patient clinic and 1,800
ratients in the emergency room. The hospital currentiy has 7
specialists: one in general surgery, one in
obstetrics/aynecology, one in pediatrics, and 4 in internal
mecicine. There are 12 residents and 4 graduate nurses and 36
two-year nurses. A nursing school was started in conjunction
with the hospital in 1975. The duration of study is 18 months;
the doctors in the hosptial, as well as the staff nurses, are
responsible for teaching.

The hospital administration has compiled a lList of
priorities for egquirment purchase for the hospital. High on the
list is an intensive care unit along with a volume respirator:
a 3-channel EKG with treadmill and moni tor, anaesthesia
apparatus, bleod ¢gas analyzer, gastroscope and infant care

systems,

The Community Development Foundation, after discussions

with the administration and the doctors in the hospital, is
convinced of the urgent need for an intensive care unit in this
hoseital, The closest equipment of this kind i in Magassad
Haspital in Jerusalem over S0 miles away. Without an intensive
care unit, there is unnecessary morbidity and mortality in such

cases as heart disease, respiratory disease, and post—operative
patients, For these types of patients, time and transportation

are crucial.

6. Project Purpose:

The purpose of this project is to upgrade the medical
services of the Ittihad Hospital in Nablus by providing a 3 bed
intensive care unit to serve the population of the area.

A24
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7. Project Qutput:

With regard to this specific equipment purchase, the
hospital already has internists who have qualifications and
training in I.C.Ll. settings. In addition to this, the Ittihad
hospital plans to hire an additional 3 staff nurses and 3

practical nurses who will be able to use the I.C.U. ‘unit. The
hospital will also be responsible for the technical and
supervisory aspects of the program and for I.C.U. room

preparation such as pipe and electrical installation, and
equipment installation and maintenance.

Specific request to CDF

Intensive care unit, inctuding 3 units, EKG
moniter with digital heart meters and alarms,
monitorss,a nursing station with alarm control,
chart recorder and power control. Also included
is emergency equipment such as synchronized
and non—-synchronized defibrillator
(Mennon Medical-USa)

Estimated del ivered cost $ 64,500

8. Project Input:

The Community Development Focundation recommends an initial
allocaion of $ 50,000 to be used to purchase an intensive care
uritt for the Ittihad Hospital in Nablus. The Society will be
responsible for the remaining costs of the unit plus the costs
of running and maintaining the equipment, along with their
other medical services.
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1. Project Title: Arrabeh Red Crescent Society
Dental Clinic and Health Education

2. Project Numberst B84-0188

3. COF Allecatinont $ 25,000

4. Project Renafigiaries:

The beneficiaries of the dental clinle will be the
approximately 8.000 residents of Arrabeh, .plus patients from
the nearby village of Kifr-Rai (7,000), Mirkah (1,000), Fahmeh
(1,000)., the Fahmeh refugee camp (200), Kufeiret (1,000), and
about 6 small Arab housing clusters (1,000) or 19,200 people.

S, Project Backaround:

Arrabeh is a municipality which was a district center for
hundreds of years before the British Mandate. The residents of
Arrabeh own land in about 20 viltages arocund the town and as
far as 35S kilometers away. The residents are thus Llinked with
the neighboring viltlages outside their own boundaries. This s
seen as an asset in beginning village health services in

Arrabeh.

The charitable scciety in Arrabeh - a chapter of the
Jordan Red Crescent Society — was begun in 1961, The Scciety
of fers a variety of services including:-

- a kindergarten with 70 students and 2 teachers. This
kindergarten is considered of high quality such that parents
from the Municipality of Jenin bring their children to these

classes.

- health education classes for mothers. 144 participants
and 2 teachers attend classes twice a week.

- itliteracy classes (20 particirpants and | teacher.)

- sewing classes
- first aid to children

- Pregnant mothers education, once a month. This service is
administered by three doctors, a nurse and the town midwife,
all citizens of Arrabeh.

rd
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The Arrabeh Red Crescent 18 a chapter of the Jordan Red
Crescent Society and is chartered to provide health gervices
for their community. The Arrabeh Committee proposes to orPen a
dental clinic and then evpand tnto a complete mother and child

care health service. including a specialized clinic in
pre-natal care. $Since dental health care is well accepted in
villages, the Society hopes that this service will open the
door to cother types of health care services in the future. The

Committee stressed that by building a clientele for the dental
health clinic: they hope to attract more people to child health
services. Through their effectiveness, they horpe in the future
to be even more successful in convincing willage women toc use
village clinics regularly and not just for emergencies.

The Society expects the dental service to be well
utilized, especially since it is readily accessible, either
free or at cost, and will not involve extensive travel. The
members of the Society have secured two dentists from the
nearby town of Jenin to alternate In the proposed dental
service. The Society also plans to include dantal health
education in the ongoing hesalth education classes.

6. Project Purpose!

The purpose of this project is to provide dental health
care and to upgrade health education in an area where there are
currently no public health services awvailable. Arrabeh is
centrally located so a number of villages can also take
advantage of these medical services. '

7. Project Dutput:

Based on pricr experience in setting up a dental clinic
the cost of this project will bet~-

18,000
5.000
2,500

Dental equipment, major pieces %

Cental eauipment, tools and supplies $

Dental cabinets and furnishings $

Works, including water supply, electrical

supply, installatian $ 1,500
Salaries, running cost, yearly minimum $ 8,000
Refurnishinag the rcoms $ 2,000
Heal th education equipment—audio visiual

equipment and software $ 5,000

Totalt~ $ 42,000
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8. Eyoject Input:

The Communi ty Development Foundation recommends a
contribution of $25,000 for the purpose of installing a dental
clinic in the town of Arrabeh and for the uparading of health
education classes for the women cof the area. The Arrabeh Red
Crescent Scciety will be responsible for the remaining costs of
the equipment and for the running costs of the clinic. If this
project 18 successful, the Community Development Foundation may
propose a Stage Two project for this Society - i.e. a mother
childspre-natal clinic on the same premises.
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GAZA STRIP AND WEST BANK OFFICES

1. Project Title! Patients’ Friends Society
Clinic Equipment —~ Nablus

2. Project_Numbers: 84-0189

3. CDF Allocationt $ 50,000

4. Project Beneficiarjest

The bteneficiaries of this project will be the population
of the Nablus Municipality, the surrounding villages, and even
other nunicipalities - aspecially to the north and to the west
( e, Jenin: Tulkarem and Qalqilya) who will wuse the three
cL.niCsy.

S. Project Background:!

The Patient’s Friends Society in Nablus was established in
1279 with the prime objective of providing health services in
the Nablus area. To—date, the Society has opened three
clinicss:— :

1. 1979 - a small general clinic in the center of Nablus.
2. 1980 - a village clinic in Deir Igtia

. 1981 - a general and specialized clinic on the main
road in the city - the Al-Rahma Clinic.

The Al-Rahma clinic, which is located under a well known
old maosque, currently offers the services of a general clinic
and disrensary., preventive health center, plus the specialized
services of

- 3 clinic laboratory

-~ internal medicine

- cardiology — EKG service and monitoring

- dental clinic

- dermatology (treatment free)

= X-ray facilities (color and black and white)
«seradiography, flouroscopy and tomography).
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In only five years:, this scciety has grown to such a hiah
professional standard that they now receive referrals from
Jerusalem and Ramallah, The Scociety (which has 800 members)
derends on local and cutside rersonal, and corrorate
contributions — both in money and in-kind, In fact, many of
the major medical instruments and largae equipment have been
denated by individuals. For example; the dental «clinic was
donated by a Nablus man in memoiry of his father.

Both Nablus clinics are open from 8-6, except Fridays.
They are recently ccnsidering opening a first aid and 24-hour
emergency service., The doctors are employed by the clinics
exclusively and are not allowed to have their own private
practice. It is believed that it is this "rule" that accounts
for the high dearee of prefessicnalism and initiative 1In these
clinics.

All services are provided at cost. Free services are
offered for the families of prisoners, "martyrs" and to the
poor  as recommended by a commi ttee. Additionally, school
health services are offered free to the Istamic Schonl
(private) and the schcools for the mentally retarded and blind,
as well as the old pecople’s home. Health bulletins are also
distributed for general public health knowledge (e. Q. on
cholera, diabetes: ulcers: high blood pressure). Lectures are
given periodically on first aid and hvygiene. Local wuniversity

students are also offered training in the clinical laboratory.
On holidays, wvisits and small gifts are given to hospitalized
patients in the hospitals in the city.

The patient record for this clinic is indicative of the
quality service givent—

1980 2, 650
1981 14,700
198 23,553

In 1982 the patient useage was as follows:-—

Al-Rahma Main City Clinic Village Clinic
Clinic Deir Istia

Internal Med. 1, 566 General 8,100 General 982

Out-Patients 14,114 First Aid 2,192 Returns 142

First Aid 1, S04 Returns 1,356 Firgt Aid 2595

Dental 3, 581 Laboratory 1,378

~-Ray 5. 158

Laboratory 8, &58

Free of Charge 1,533

Total 3~ 36, 114 13,026 1,379
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The Scociety desires to upgrade its existing services by
adding another dental unit, by purchasing an ultrasound scanner

for the x-Ray facility, and purchasing an ambutance. It also
plans to open another branch aof the clinic near one of the
refugee camps in Nablus., A local man who donated money to

build a new mosque and has granted permission for the Society
to oren a ctinic in the basement, as in the Ail-Rahma Clinic.
This expansion will probably take place next rear.

é. Project Purpose!

The purpose of this clinic project is to improve and
expand the medical ervices offered in the existing out—-patient
polyclinic operated by the Patients’Friends Society in Nablus
in order that they may better serve the population of the area.

7. Project Qutput!

It is believed that the presence of an ultrasocund machine
in this medicat institution will add greatly to its diagnostic

capatilities. The applications of ultrasound are multiple and
include:
Echocardiography - particularly helpful in diaanosing

valvular lesions and abdominal and chest problems. Ultrasound
greatly facilitates investigation of many abdominal viscere,
particularly of the liver, spleen. pancreas and the urinary
tract. It is considered the first Lline of investigation in
gall bladder disease. ’

Obstetrical - Many respected ultraseonographers have
recommended two ultrasound examinations during ewvery pregnancy.
The first examination should be made before the 20th week and
the second one at 30 - 33 weeks of pregnancy. Current
diagnostic possibilities of the ultrasound scanning in
obstetrics are? y

- Estimation of gestational age and evaluation of the fetal
growth,

- Confirmation of early pregnancy failure

= Diagnostics of multiple pregnancy

This useage in itself may decrease the perinatal mortality
rate from twin pregnancies which is almost 10 times that for
sinateton births.

= Ewaluation of fetal cardiovascular dynamics

Growth charts have been constructed for the estimation of
different parameters which are important for detailed
evaluation of the fetal heart morphology and function during
second and third trimesters.
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= Ul trasound placentography _
In the last two decades sonographic imaging has become the
standard method for evaluation of placantal disorders.

~ Prenatal detection of fetal congenital abnormalities

Estimated salaries and expenditures,
Yearly (based on the past year) $ 118,000

Estimated Delivered Cost

Needs - Ultrasound, Picker-USA, digital
rector real time system with
accessories $ 70,000
Dental unit to be added to existing

unit, tools, supplies and set—up $ 20,000

Ambulance:, fully equipped $ 150,000

_$ 358,000

8. Project Input:

The Communtty Development Foundation recommends an initial
arant of $350,000 to the Patients’ Friends Society, Mablus to

purchase a Picker Ultrasound machine to be added to the
existing X-Ray facility at the Al-Rahma clinic. This X-Ray
service is among the best in the West Bank, doctors from
Jerusalem and Ramallah even refer their patients to this
service,

The vociety has experienced radiologists, as well as 32
experienced X-Ray technicians, With the purchase of the Picker
Ultrasound there will be a training course for the medical
staftf and technicians, The Society will contribute $20,000.-
to purchagse the ultrasound unit.
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{. Project Titlet Patients’ Friends Society Clinic
Medicals/Lab., Equipment - Jenin

2. Project Mumberst 84-0190

3. CDF Allocation: $ 50,000

4., Project ggpeficiariesl

The beneficiaries of this project will be the residents of
Jenin and surrounding villages, totalling about 130,000 people.

5. Project Background:

The Patients Friends Society of Jenin was established in
1972 with the objective of improving the social and healthr
situation of the population of the Jenin District, The
activities of this Society to-date have been!

- support for the laboratory and blood bank of the Jenin
government hospital '

~ patient visitation to distribute money, medicines food and
eye glasses

- @stablishing (1974) of the Al-Amal School rfor the Mentally
Retarded which currently has 25 students,

- establishing a clinic (1972) near the Jenin refugee camp

- estabblishing a center for mother education in nutrition,
child develaopment and first a; 1. :

The Society is now in the process of moving the clinic to
a new building they have rented an the main rocad Lleading into
the town, They want to develop this building into a polyclinic
and health education center for the District of Jenin. The
first stage will be to offer general internal medicine
(including an EKG service), ocbastetrics and gynecology
(pre-natal) service, and pediatrice with a supporting clinical
laboratory. The second stage will be speciality clinics! ear,
?oseland throat (ENT), ophalmology, and cdentistry and an X-ray
acility.
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The Jenin Digstrict is not Llacking in either doctors or
dentistst it is only Llacking in equirment to offer proper
services for the citizens of the area. The residents of Jenin
believe tha! their area is the most underdevelored with regard
to health services — and have decided that the only way to
provide the necessary services is to develop a polyclinic under
the auspices of the Patients’ Friends Society.

6. Project Furposet

The purpose of this project is to upgrade the health
services available in the Jenin District through supporting the
development of a polyclinic to be run by the Patients’ Friends
Society.,. The project witl be implemented in stages.

7. Project Qutput:

Personnel & running costs
3 doctors
1] tab technician (B.S.)
2 tab technicians (diploma)
| accountant (B.A.)
1 administrator (B.A,)
1 cleaner
Rent, utilities, etc. $ 75,000¢(1 yr.est.)

Clinic set-up

Internal medicine

Erqometer $ 1,000
Gastroscope $ 15,000
EKG: Z-channel with maonitor,

defibrillator & accessories $ 18,000
ob/Gyn (pre—-natal)
obsayn examination couch $ 1,270
Fetal heart detector $ 1,400
Specztal tomols - vaginal speculums, blood '

pressure apparatus, etc. $ S00
Pediatrics
General medical tools & equipment $ 1,000
General equipment & furnishings
Scales, sterilizers, patient examination

tables, screens, X-ray viewer, dressing sets

and carts, cupboards, filing cabinets,

desks, chairs, wheelchair, crutches,

stretchers % 10,000

$ 48,100
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Example of purchase for basic laboratory set-up!

Blood cell counter, RBC, WBC, Hb $ 15,000
Flame photometer for Na, K, Li $ 9.000
Spectrophotometer or colorimeter $ 3,500
Centrifuges: hematocrit & blood & urine $ 2,200
Analytical balance $ 2,500
Microscope $ 2,500
Autoclave $ 800
Oven $ 800
Refrigerator $ 1,500
Water purification system $ 1,500
Bilirubin meter $ 1,300
Water baths (2) $ 1,200

Glassware, reagents, kits & small
equipment such as heaters & stirrers $ 10,000
$ 53,800

Health Education equipment

Tape recorder, slide projector, overhead
projector: flannel board. blackboards,
charts, books, and special health education
material in Arabicl (such as Macmillan health
education instruction sets) $ 5,000

GRAND TOTAL ESTIMATES!- $181, 900

8. Froject Input:

The Cowmmunity Development Foundation recommends an  initial
grant of $50,000 to the Fatients’ Friends Society - Jenin - for
the purchase of medical equipment and/or furnishinas te be wused
tn the upgrading of the existing clinic run by the Society and
for the purchase of laboratory equipment for the set—-up of a
laboratory service to be run by the Society. The Society will
be responsible for the remaining costs of setting up these
initial services along with the cost of running and maintaining
these projects in the future.
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1. Project Title! Anza Charitable Society
General Health Clinic Set-Up.

2. Project Numbers: B84-0191

I, CD" Alleocationt $ 10,000

4, Project Beneficiariest

The beneficiaries of this general health clinic will be
approximately 700 residents of the village of Anza as well as
some patients from neighboring villages such as Ajja (1,500),
Zawayih (500) and Sanur (2,800),

5. Project Background:

The Anza Charitable Society began in 1981 and quickly
Fproved to be one of the most active village charitable
so-ieties in the Jenin District. They have successful ly
started four activities, i.e. a kindergarten with S8 students:
literacy classes with 28 particirants, sewing classes with 22
students and health education classes for 25 participants.

The Scciety has frontage on the main rcad entering the
village and Is currently enclosing this area with twe rooms for
a village clinic., The Scciety has already contracted with a
doctor from the nearby village of Ajja who will work in 'this
clinic dailys they are now looking for a practical nurse.

3. ProJecj Purpose!

The purpose of this general health clinic project is to
provide general health services to the residents of the village
of Anza and residents of nearby villages who will have access

to services made available..
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6., Project Outpu{:

It is estimated that the health clinic project for Anza
will cost as followsi-

Rent of building ] 560
Salaries, doctor and nurse $ 6,000
Salaries, maintenance “ 8350

Medicine, initial and replenenishing supply ¢ 1,500

Fixing roomss plaster, floors, water

supply, electricity $ 3,000
Furnishing, office and medical $ 2,000
Basic medical instruments $ 3,000

Total , $ 16,910

8. Project Input:

Community Development Foundation $ 10,000
Village contribution $ 6,910
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1. Project Titlet Taqua’ Charitable Scociety
Clinic & Laboratory Set-Up

2. Project Numbers: 84-0192

3. CDF Allocationt 8 20,000

4, Project Beneficiaries!

The Taqua' clinic will service approximately 8,000
citizens from the village of Taqua’, as well as an estimated
2,000 from the surrounding area.

S. Project Background!

Taqu'a is located approximately 8 kilometers southeast of
Bethlehem in what is knoun as the Eastern Slopes of the Jordan
Valley. A community development committee, organized in 1981
to pursue improvements in the village:. has to-date succeeded
in cleaning up the village, paving over § kilometer of village
reoad. copening a kindergarten for 140 children and starting

literacy classes, The committee views itself as responsible
not only for the nhysical well being of the village, but also
for social gservices and health aservices. This, they are

planning to open a clinic in the village and have secured two
rooms to bhe used for the purpcse,

This clinic bhas obtained the services of doctors and
nurses for three days a week and plan, after the clinic is set
up» tn expand their services to at least five days a week.
Gervices to begin this year are a general cliniec (including
rmmuntzation), an infant c¢are center. a pre-natal clinic,
first aid: and a supporting clinical laboratory. After these
activities are running smonthly, they plan space for a dental
clinic, as there is none in the entire area,

The Taqua® clinic, like that of WBO10&-Nahhalin, will
Frovide services in cooperation with Caritas Hospltal, In
addttion to assistance from the Caritas doctors and a doctor
from the local government hospital, the health worker and the
Laboratory technician will also be cooperating with Caritas

Hospital personnel.
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Caritas Hrapital is predominantly a pediatric hospital
whirh alao functions as a Mother Child Healthh Center, linder
this latter umbrella, the haspital has participated in setting
up four village units. and they have expressed willingness to
add Tagus™ to this List. With this added wmors! and tectnical

s.cps=t. t=a Taz.3® cl.-~ic wedlld f.~2%:2~ a5 a= oQut-catre~?
clinic far babres. and for pre and post natal cases, a5 weltl
as a treatment center for children and adults. Caritas and

the village commi ttes members also plan to serve the community
through education of women Iin hygienes nutrition, firat aid
and child development.

6. Project Purpose!

The purpose of this project is to improve and upgrade the
heal th services of the Taqua’ community development committee
by the establishment of clinic and tabhoratory service for the
village and surrounding area. This project will alsn
complement the cutreach program of Cari tas Hospital
(Bethlehem).

7. Project Qutputt

The village will donate space for the clinic and pay the
running costs and salaries which are estimated from similar
village clinic set-ups as followst~-

Rent. two rooms ' $ A500/yr,
Salaries
Dr. 2 days/week $ 4,000/yr.
Or. | day/week free
Nurses 2 days/week (2) $ 1,500/yr.,
Nurse | day/week (1) . frea
Cleaner ] S00/yr.
Health Worker $ 3,250/yr.
Supporting hote:d

When the clinic facallties are completed these

cocts will rise as the clinic will be open for

mare than three days per week
Estimated running costs based on the

other Caritas village clinics.

3,000/yr.

Antenatal clinic

2, 000/yr.

Pre-natal clinic
15.000/vr.

Small laboratory service

®aetn e ®

Utilities, maintenance & transportation 2,000/yr.
Drugs S:.200/yr.
Totaltl- 38,500/yr.

A
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The Community Development Foundation proposes to aid
Taqua’' community devalopment committee by helping set—-up the
clinical and laboratory services for the village.

Estimated costs!-

Fixing of house with floor, windows
toilets, sinks etc, minimum % 15,000

Clinic furniture, including examination couches,
cupboards, trolleys, etc. ¢ 5,000

Rasic medical equipment, such as scales,
sterilizers, blood pressure cuffs, stethescopes,

otoscoper stainless steel dishes, etc. ¢ 2,500

Pre and post natal clinic
aob/gyn examination cnuch $ 1,200
Fetal monitor $ 1,400
Specialized ingstruments ] 500

Basic laborataory equipment
Microscope $ 1,840
Refrigerator 3 800
Refractameter % 250
Centrifuge (including hematocrit) $ 1,600
Hemoglobinometer $ 1,100
Incubator $ 1,000
Glucometer % 4.00
Sink, stainless steel, with draining tray $ 200
Distilled/deionized water system % 850
TQTAL NEEDS % 33.870

8. Praject Input?

The Community Nevelopment Foundation recommends a
contribution of $20,000 to Taqua’ community development
committee to aid In the set-up of & clinical and laboratory
service for the village and the surrocunding area. The CIOF
contribution will be used for the direct eurchase of medical

furniture and/or equipment, and for Llaboratory equipment. If
necessary, scme funds may be used for the refurnishing of the
clinic and taboratory rooms. The remaining costs for the

clinic and laboratory will be met by the Taqua'® community
itevelopment committee, as well as all running and maintenance
cests of this and future services,

2
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GAZA STRIP AND WEST BAMK OFFICES

1. Project Title: Beit Lahivya Village Council
Water Project (Stage ), .

2. Project Numbert B84-00%0

3. COF Allocationt % 50,000

¢. Eroject Reneficiaries:

water being connected to their homes. Beit Lahiya's total
population of 16,000 will also bkenefit as the distributicnal
efficiency of the whole village water network is improved.

Approvimately 2.500 people will directly benefit by fresh

5. Project Backaround:

——

Beit Lahiya lies in the northern part of the Gaza Strip.
about 7 kilometers north of Gaza City. The majority of its

A2

-

population (approximately 11,000 according teoe recent estimates) .

are farmers or their dependents, although a significant
proportion (Z0M) aof its workinag age population migrates daily
to work in Israel. Village ltands cover an agricultural area of
7,200 dunums. most of which is planted with citrus and
strawberries.

B2it Lahiys is headed by a tlocal wvillage councit which
alsa offers services needed by the population. In 1981, the
Counztl was resronsible for successfully implementing the first
staae of a thiree stage pipeline project., It  took appro<imately
one year  to connect  over 800 houwses (servicing aver X000
pecpler and to Lay 2,500 meters of steel and ashestos pipe  of
varying dimensions, Stace one, in which COF assistedy, replaced
an 1tnadejuate systen laid in 1967 of 2" glastic pipeline which
ran without sufficient pressure alona the wain roads, Before
thhs twmprovement. only those Living dirvectly on the main road
could btenefit, and then only at certain times of the day and in
certain seasons, The remaining residences were obliged to
carry water in from the outlying private agricultural
irrigation sources,

In 198Z%, CDF 3lsq assisted the village council in stage 11
of its water plan. This extended water Lline to the areas of
Aslan, El-Ghaboon and El-Hatabia areas with a population of
3, 000,,
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The remaining areas I1n need of an improved water supply
are Atatra. Salatin. El=Toom and Beer El-Maaja. on the west
side of the villaage. Firelines 1n these =areas. were installad
piecemeal by the inhabitants withaout the supervision of the
village council. They are mostly old. of too small a diameter
&nd made of easily brolen plastic, In the last ten vyears the
population of these areas has increased by 2007, New houses
have been built. and second stoareys have been added to otlder
howuses. With the present inadequate network some houses get no
water in the upper storeys, some get water on an  irreguiar

basis, and some aget none at all. The gresent layout in these
areaxs also 1mpedes the efficient aoperation of the wvitlage water
system as a wholes since recrganization there is need to mzale
the system fully “rotary", hder the present non=-rotary

system, the output of one wetll must be delivered exclusively tao
the areas in question for a numba2r af hours each day’ under the

rotary system. all water 1s ocontributed to the. system as a
whole and thus can be Jistributed more efficiently.

A further staage envisaaed by the PBeit Lahiyvya master plan

for uwater invalwes the construction of a 2000 MI ground
reservoir whose storage capacity will further augment the
efficiency of the rotary distribution system. With the

completion of the rotary distribution system and the reservoir:
it should be possible to supply all consumers with 100 Lliters
per day., Ultimately, the 9o0al is to increase this to 150
titers per day and this may require the digging of a further
welt,

6. Project Purpase:

To assist Beit Lahiya Vitllage Council to ao a step further
in its water master plans specifically by providing the rest of
the villzage (Atatra, Zalatin, El-Toom and Beer El-Naaja) with

adeqnate water service.

7. Frogect Cutputs

Tender documents and estimates for this project have been
prepared for the village council by Tushia Consulting
Enaineers. These may be summarized as follows (prices include
installation)i-

i. Pires $ 66, 927
2. Fire hydrants ¢ 2,030
3. Manhtioles % <. 048
4. Nutlets for house connections $ 19,958
9. Valves and other fittinas % 1,809

Total: $ 100,000
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8. Project Input:

The village council has paid S0% of the total costs of
stages [ and IIl, and will raise the same. partly fraom a levy of
approximately $50 per household, for Stzge 111, CDF therefore
recommands an allocation of S04 of the costs of Stage III, up
to $S0.000

The COF contribution will be wused for the gfurchase of
materials which are needed for aspeczts of the project other
than the individual house connections, which remain the
responsibility of the willage council and the individual hame
ocwners.

Cnce the project has been cleared for implementation, the
CDF starf and representatives of the wvillage counzil will
Frepare a detailed budgets a project contract which will
Jesignate the exact use of CDOF granted funds and an
implementation schedule.

The Municipality has been authorized to count, as part of
its contribution, any materials purchased which are made
between the time of their regquest to CDF and the time when
clearance is received from all the necessary parties. This
understanding permits the village council to make the best use
possible of its regular funds, because the alternative of
wxiting until COF can participate financially would bring about
significant loss aof value, since the regular wvillage council
budaoet is provided in Israeli Shekels. It is wunderstood-
fowewer, that the Community Dewvelopment Foundation makes na
commitment until it has received funding faor this project, at
which time a formal project contract will be negotiated.

?. Comnunity Development:

The Eei t Lahiya Village Council wiltl oversee
implenentation of the project through its minicipal engineer in
coordination with CDF stxff, It will also assume Tuall

responsibility for operation and maintenance of the completed
system,

Q. Environmental Assessment!

The project will require miner excawvations along existing
roxds. The village council and COF will take all necessary
precauticons to ensure that no unnecessary damzge is done ta the
land during ernject implementation, Afterwards, the Beit
Lahiya Willzge Council along with the Tushia Engineering Firm
will monitor the quality of water and the system to be sure it
is operxting safely and satisfactorily.
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i. Praoject Title: Central Blood Bank Scociety Generator

2. Froject Mumber: 84-0110

3. CDF Allocationt % 10,000

4. Froject RBeneficiaries:

The total population of the Gaza Strip or 480,000 people
are potential beneficiaries of this project. In any given

vyear, a minimum of 5,000 individuals who are hospitalized or

require an aperation in Gaza will directly benefit from the
availablity of blood provided to local hospitals by the Bloed
Bank Society.

S, Praoject BRackaround:

The Raza Strip possesses four hospitals, three of which

are in the main urhan complex, Gaza Citv. They are the =hifa
Hospital (320 bheds), the Pediatric Hospital (170 beds), and the
Mational Arab Hospitat (70 beds). The central and southern

areas are served by the Khan Younis Hospital, with 200 beds,
giving a complete total of 760 beds for the whole Strip. Rlcod
15 continwally required in these hospitals, with an average

noecd for 70 units a day, Prior ta the establishment of the
suwti1ety, bloced was obtained by 1t1he patient’s brinaing &
potential donor, usually a relative, to the haspital, thaugh it

a ray tyrpe were required, the gratient might be cowmpelled to
travel to Taffa Hospital. an expensive, four hour journey,

In 1973, intereated persons, both  medical staff and
grivate citizens, grouped taogether to form the Central Blood
Bank Society. Their aims were to eprovide the public with

heat th education programs with particular reference to blood,
te inform people about their program and to encourage bhload
donations from volonteers, From the pre-1273 situation of a
nealigible number of donars, the scciety has been responsible
for the ratiov of donors to possible donor population (ages
lo—60) having been raised ta 1:450. Althouan the ratio in
Eritain, for example, is 1125, the Society aims to reach a
ratio of 11100, which would be considered satisfactory in this
area.
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Since 1972, the Society has maoved from rented premises to
its cown huwilding, constructed at local evpense. and erected on

donated Fand. It has alsn aopened branches in Khan Younis and
Rafah. purchased (with COF help) a bloced collection wvehicle,
ands most recently, installed $100.000's worth of lLaboratary
equipment in its main center. These recent acquisitions

include everything necessary for the efficient operation of
such a center, such as blood investigation units, a haemotolaoay
analyzer: platelet counters sodium potassium analyzer, electron
microscope and spectrophotometer., Installation and training by
a representative nf the Swiss supplier has just been completed,

lInfortunately, at present the electric supply at the
snciety's Gaza headquarters is undependable. sometimes failing
altogether, sametimes fluctuatina and dippina as Llow as 180
valts (measurements were taken during the day: night time
fluctuation is unknown but is likely to be more extreme). The
municipality is unable to correct the situation with the result
that this recently installed and sensitive equipment may bhe
damaged. and bklood sawples are constantly at risk. The Society
has therefore approached CDF for help in acquiring an electric
generator with automatic turnowver.

6. Froject Purposet

The purpcose of this project is to auard the center’s bleod
supplies and Llaboratory equipment from the disruptive and
harmful effects of an undependable electric supply.

7. Freoject Qutput:

Mne 17 kw electric aenerator with automatic turnover.

Estimated cost. including installation, is % 10.000. This will

enxkle recently purchased Laboratory equipment to function
supely and make the Scciety to deliver reliabe medical services
to the papulation,

A. Froject Tnput:

CIF  recommends a  contribution of % 10,000 which the
society has matched ten fold in the past vyear in the purchase
of labharatory equipment. The generator s regarded as a
necessary complement to that equipment.
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?. Environment Acseasment?

This project is exempted from enviranmental review under
the provisions of 29 CFR "Aid Enviraonmental Procedures" Section
216.2, paraaraph (C) "Categorial Exclusion".

10. Community Development?

The Society is a gooad example of an organization which has
evalved from a need recognized by local peoprle, who then
decided to work together to achieve ends appropriate to that
need, The Society continually seeks to expand its work through
the harnessing of local resources and eneravy. Assisted hy CDF
in a project owver three years ago. the Society has prowved
itlself able to effectively utilize such help in the furtherance
of its aims.

The Central Blood Bank of Gaza will assume responsibility
for installation as well as future operational and maintenance
costs,.

3
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1. Project Title: Jatraliya Village Council Nazla
Neighborhood Sewage (Stage II)

<o Frogect Numlier:  84-0130
S. CDE Allecalion: % 60,000

4. Croject Beneficiaries:

The dangers and inconvenience of overflowing cesspits will
be done away with for atll the &,000 inhabitants of the Nazia
neaghbortood. Zhildren of  that arear who are presently at
sreat a5 when plaring in the streets uwitl benefit in
Frarticular,

S. Project Background:

According to recent statistics the population of Jabalira,

including the refugee camp, is about S0.000, The village is
situated in the northern part of the Gaza 3tiip  aboul seven
Nilometers from Gaza City. In 1977 the Jabaliya Village
Council commissioned Tushia Consulting Engineers to prepare a
master plan for sewage collection and dispasal. Since theu
abiont S6E of Lhe systenn including pigpelines for the wvillage

centar and the Nasla area. & central pusping station at  Abu
Rashid, a line (part pressure, part aravity) from Nazla to the
central punping station, and a Utreatmenl plant consisting of
fowr waidation lagoons has  been completed. This is one of
vty lwe treatment plants in the Strip (the other serves Daca
Cityr anmd will evenlually serve the nearby larue villages of
Ger b Laliiya and Bei b Hanoun as well. It is proposed  eventually
tw woe he lreated ef fluent for the irvigalion of  nearhy citrus
plantat tons., In ather words, Jatalia has an  imaginative and
far=siuvhited plan foyr the development of its sewage system and
tw nah tay good progress i ity inplementation, When finished
the vywlew will he able (o handle the projected purulation
it vawe unlbil at leasl the year 2000,

The remaining parts of the system scheduled for completion
45 funds become awvailable aret a pumping station at Nazla,
enlarvement of  the central puwping station atl Abu  Rashid,
enlargement  of  the pressure Lline from Abu Rashid to the
lreatment  lagoons, building of an additional laguun and
installation of aerators, and constructiun of a pressure Lline
from lhe lagoous to the reuse area, ALl Llhese cowmponents are
wul Course, compiementary: the addition of one new elemnent to
the system requires the addition or enlargement of another.
lMost prressing atl present is the need for a pumping station at
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Macl v since the collectiun Sy‘.a"lem recently inslalled tn thal -

attwa catnul be made vperaticonal until it 1w joimed tu the also
recently tnulalled pressure and  gravilty line leading tu the
central pumping station, Thus,. the WNazla punping station s
the maisesing Link needed to cowplete once major segment of the
whale systan. It is for this therefure, that the Jabaliya
VMillage Council is now geehing COF assistance, following
earlier sucuessful coullaboration in sewage works in the sawme
neighborhood (prraject #0130) and befure that in & ground water
reservoir (Frojezt #0038) and an agricultural road (Project
#0118,

U shivuld be noted, howewver, that this project, thouwgh it
v bl cumploele e rrelatively sellM—cantained parl of the
Frofproaed Jabaliya sewage syotew implies future develoupments.
Thuws the couneclion of the Nazla neighborhood tu the central
rwnpiig slaliovn will increase the aumber of the people served
Loy the wentral sltatiun frrom approximately 8.0C0 to
arprustmately 14,000 and this will necessitatle its enlargement.
Froom thivg follows the enlargement of the pressure line from the
central punping station to the treatment plant and so ansy as
wull ined  above, The Nazla pumping station ohould be seen
therefore in the context of +the overall development of the
Jabaliza asystem, and even of seuwage in the entire northern zone

of the Gaza Strip.

&, Project Purpose:

To assist the Jabaliya Village Council in the construction
of a pumping station at Nazla, which will make possible the
movement of sewage from that area to the central puwmping
station and so to the treatment plant.

7o Projecl Qudpnt:

Tuuhiva Connulling Eogineers have grovided Lhe Village
Counci | with ltender Jocuments ror a punping staltion with two
submersilile sewage pumps each with a discharge capacity of 103
M37/h0 0 and total head of 30 o at 1450 q.p. The estimated cosls
based on lhese documents ared

t. Eavihworks $ 2: 100
2, Cunciele works $ 20,770
Se Buitlding works t 1,750
4, Metal worns $ 3,370
S, Fipe Lazing & instaltation of fittings $ 4.180
o, Mechanical & electirical equipment $ 43, 280
7. BElectric wurks $ T.910

8. Miscellaneous (including asphalt paving
fencing, steel gates etc.) % 38.2580
Total:- $117,000

asc
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8. Froject Inputl

COF will pay 504 of the actual cost, up to $50,000.
Jabalira Village Cuuncil will pay the remaining custs,

Q. Community Develupment?

Jabaliya Village Council will assume responsibility for
the operation and maintenance of the pumping station from ils
ongoing budaet.

10. Environmental Assessment:?
Lhvironmental

Precautiuns will be taken by the municirality along with
thie Tushia Enginneering firm and the CDF's technical coansultant
to minimize damage due to digging and to wmonitor the system
after ite completion to insure that it is working propwrly.
The uwverall impact on the environment is positives, since septic
overflow will be removed from the streets reducing all the

jangers inherent in such & condition.

g
1
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COMMUNITY DEVELOFMENT FQUNDATION
GAZA STRIF AND WEST BANK OFFICES

f. Project Title! Gaza Municipalily Neighborhood
Sewage Improvemenl

2. FProject Number: 84-0162

3. COF Allocalion: $ 60,000
4. Froject Beneficiaries:

Appracimately 6000 fpeople will benefit directly frrom
improved sewage collection and the elimination of unhealthy
conditions in their own neiaghborhaods. In addition atl theose
citizens of Gaza (population aspproximately 180.000) who pass
theoiah these neighborhoads  or have contact wi th their
inhabitants will gain  firrom the improvement in sanitary
conditions.

a. Evgipct Background:

The first sewaue system built in Gaza City was installed
during the British Mandate. and covered only the older areas of
the cily:, which lie at a distance of 3 kilowelers from the sea.
Since that tiwe: the population of the city has increased ten
fold, and the populated area has both  increased in density at
the center: and expanded at the periphery (reaching the shaore
aon the west). Following a master plan commissioned by the
dumicipality in the 1970’5, the main c¢ollection system for
sewave has been rebuill vn a4 scale such that it is capable of
handling the total outlput of scewage tfrom the population of the
cily as prajected for the year 2000,

However. lthis increase in  capacit; has in no way becn
malehed by an increase in neighborhoed connections to the wmain
sysben or in maintenance of  exisling connectiong. Thus, wmuch
aof the enlarged poputation has only cesspits at ils disposal,
and these are inadequately serviced and therefore prone Lo
overtlow. Many athers suffer from old rusted out or damaaged

FiFpOS. In Lath  cases, the result e pouls and streams of
noaious Liquid in the unpaved sidestreets of the c¢ity. In the
smmars Lhis water becomes a gathering place for mosquitoes and
other disease vcarriers, In the winter the effect on the
streets is compounded bty the rains. NMeediess to say, all the
laocal  uwinhabitants suffer. In addition to the unsanitary
cuwdibions and inconvenience, arguments and sucial tensions are
cansed amona neighbors whoe aare  caudht in the cumulatve
frustration of  the situation, Especially at risk. are

chitdren, who, in areas such as these where homespace (s
Limited, spend wmuch of their time playing in the street.
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Tiie ity s Jivided inte seven administralive areas. eah

of whoch has ceveral streets which need hoobh Jp or Lline
veplacement,  Numerous requests have been made to COF by groups
Tvam wAarions neighborhonds far auch assistance. These
neilghborhouds are among the older and pourer parts of 1lhe city,
and & large proportion of their adult made inhabitants work as
day=laborers in Israel. The wages of the laborers are Llow at
the hest of times, and they are particularly hard pressed at
present as a result of the current downturn of the Israeli

econuny .

It may be mentianed, too, that the wastewater that finds
its way wunto the streets is (ost far trealment and reuse on
lacal farm Land, In the Gaza Strip, where water is critically
scarce, and ouwe of the few untapped sources s sewages this
consideration should not be overlooked.

&. Project Furpuse!

To help people eliminate unsanitary conditions in their
neighborhoods by upygrading sewage facilities.

7. Froject Qutput:

Neiahbworhoods vary in terms of length of pirer extent of
excavation and nuuwber of hook—-ups needed. The average cosl per
neiahborhuwad is $10,000. The present allocation will allow us
to tackle abnout twelve of the most urgent situations.

B, Froject Input:

COF will contribute up to S04 of the cost of each
neighbarhood project. The Gaza Municipality is expected to
makbk ¢ an an=k g contribution of 404 in the form of pirpes and
the provision of  an  escavator. The lucal communities will

pr-,.-vn-.ie the re.u.:‘ining 10":.
Y. Environment Assessment?

The environmental impact of 1he projecl will be whally
positive, in that a source of disease and a major impediment Lo
a Jdecent gquatity of life will be removed. In addition, water

will be conserved in a water-starved area.

10, Cowmmuni ty Development:

Meiubbiorhood aroups have taken the initiatlive in bringing
their prabloms to the attention of CODF. and will, al the  timwe
of imglementation, form  local  commi ttees to collect and
divturse the community;’'s contribution. The Municipality will

esercise technical supervision over the projects, and will be
responsible for maintenance and operation.

L)
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COMMUNITY DEVELOFMENT FOUNDATION
GAZA STRIF AND WEST BANK OFFICES

1. Fruject Tille: Refugee Camp Self-Help [anitalion

2. Frojeut Numberd: 84-01563

3. COF Allucatiung 3 536,000

4. Fruject Benefliciaries:

By cunnewting their houses Lo . cesspits, approximately &30
Famiiiaes w4200 penple. will Jdirectl, benefit from this
Frugect. Feople in adjacent neighborhoads will also benefit
frrwn the pruject aa health problens relaled tv svwage and wasle
water avertlow are reduced.

we Froject Background:

Sewade Systewms in the Gaza Slrip are rather primitive, as
is the case in mastl areas of the Middle East. The Gaza 3Strip:
being the nust densely populated area in lhe region has a
relativel y grealer need for an adequate public sewage systen.
in the refugee camps the need is particularly areat since the
unsani tary gractice of discharging sewage into uopen trenches
atang roadsides is Ccomman.

The majority of the refudees in the Gaza Strip have been
tocated since 1748 in B camps: & minorily have taken up
residence in the towns, villages and resettlement areas. In
tolal the retfugees form  about S04 of the pupulation of the
Strip. Thuse in the camps are divided as  follows (accoding to
LINRWA entimates) i~

Dasa SLrip Refugee Campst -~

Camp Fopulation

G .o Y
Hd4e3 FAITCa

Qaca GOeach Camp 20, 30
Jdabalia 27,077

Midd!l e Camps

" Deir El-Balah 7,702
Madhiazi T TOZ
Museirat 19,397
Bureij 11,867

Rafah

_—F_.:;F& h Cdmp S8, 743
Khan Younis L A

Totali- 175,351

ary
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Dince the cunstructiun of the camps in 1951, the refugeds
tiawe been led! without an adequale water supelys except fuorr @&
few tarps pravided o7 UNRWA Located in cach  canp. In 17373 lhe

aulhor i ties iuctiuwded the camps within the boundaries of  nearhy
tauwmis aind mnnicipalilivs 50 that electricily and an  Jwproved

supply of wa ter could be provided. Accordingly, the
municipalities and village councils: including Rafah, Khian
Younins  Deir El-Balah, Gaza and Jabalia brevd the camps
i porated codo their units, bul withoeut additional  bLudgel o
meel llicoe new 1 esponsibii Uilies. The miJddle camrs were left
witlhoul  Jwprdved services until 1977 when  lLacal comauni Ly

comnmni Llees were furmed in each  canfos including Maghazis Breij
and Nusairat, to provide electricity and watler, ‘

Al thonaly the camps have varying amounts of water available
to lihew sewage frum wasle waler runs  in the strecets thirough
omali Canals from each house. This makes streets in the camps
tmEansable at times Jduring lhe year. In winter the "run-oft"
Froblem becomes more serious because of rrain. In summer health
Froubiems ariee whien flies and the mosquitoes are attracted to
thie standing watler, Allhough sewage systems are planned for
the larger towns of Gaca Strips, the camps are not included and
are unitibkely to be connected with the sewage system ' in  the
future. The sewaae problem can be alleviated (if cesspits are
canslructed in several areas in each camnp. These cesspits will
e bui Lt i various sizes and will take all of the waste water
and sewaxge of from one tu several families., A pit serving one
Family needs to be pumped out at the must once every tws sears
and at the leasl once every six. A nunber of cesspits already
exisl a0 the vamps. though they are acnerally designed tu take
eacrement  unly and su are  inadegquate, The equipment far
eip iy Lhie lanks 1w, however, presenl,

Toe desaian ol g project  has  been underlaken with  the
approval of INRWA Gaza, and in consultation with UNRWA' s
techmical stalf  aud the project will be implemented in close
collatwrativn with the UNRWA Field Sanitation Officer (see cupy
ul lelter froum UNRWA attached).

. Frugect Furpose:

The purpuse of this project is to assist the residents of
selected camps to Hnprove theinr sanitation conditions.
Arkrusimalely  S00 families will be assisted to construct
cesspi by which are expeclted to reduce the amount of  surface
wasle presently flowing untreated through vwpen canals.

HBest Bvailable Document

15
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COMMUNITY DEVELOFMENT FOUNDATION
GAZA STRIP AND WEST BANK OF: 'CES

1. PFroject Titled Village Council Women’s Training Program
2y Project Mumbers: B84-0164

. _CDF Alluca iq_nf_ $ 23,000

Ol

4. Frojecl Beneficiaries!

Wooen and their famitlies in the three villages of Bani
Tabied Las Jabaliya and Khazaah will benet il from increasad

oRrrortunitires for Araining,  income  generation and social
interaction. The village cuuncils uri Ll bhenefit f o
demonsiraling to the community that they are responsive to
Lheir needs and can successfully carry out projects to meet

lhese needs.
S. Frojecl Background:

a. Bani Suheila village is located 3 kilometers east of Khan
Younis city with a population of 8,854,  The pre-school  day
care center was established two years ago and funded locally.

b. Jabaliya is located 7 kilometers north of Gaza City and
has a population of 14,212 pecple, The pre-school day care
center was wvstablished two years ago with the assistance of
CLF (QZ--0038).

c. Khazaah is located in the eastern part of the Khan Younis

area and the population is  about 2,847, The pre-school day
car e centler was completed in 1979 with the assistance of CDF
(3% 006G,

Each village 1s administered by & wvillage council, whiich
1s respansibile for such basic services aw  water, sewage  and
ruads, COF has been  partner with  atl three cuuncils in
Flanning o and upgrading services in these areas, Fiojeols
ime lemenled under the fresent AID grant  include the sewage
system (GT 130)and a road (G5 11&Vin Jabaliya, and a water
tower (GZ 089) in Khazaah. In the present submission there are
additonal requests from these cuuncils  to expand  services 1o
wanste callection and awricultural  ruads, Berond this, they
Fave: alaae shoun interesl in vewponding  to social  changes i
their respeclive villages, despile the fact that the council
reflects a traditionatly cunservative clan-based structure.
In particular, they have shown themselves open to a project
addressing the needs of village women,
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6. Broject Purpgse:

The purpouse of this project is o assist the villadge

councils of Jabaliyas Bani  Sulieila and Khazaak to establish
women's  training centers to help women in the villaaes
increase their income and iwprove their standard of  Lliving.
This aclivity wi it complement the councils’ role in

infrastructure projoects and further diversify its involvemnent
in community affairs.,

7. Project Qutputs

The basic equipment and furnilure needed in each case is
Calculated to be as follows:? -

Sewing machines 3 x $400 $ 1,200
Knitting Machines 4 x %700 $ 2,800
Other sewing & knitting equipment $ 450
Blackboards 4 x $ 10 $ 40
Cupboards metal 4 x $150 $ 600
?ormica tables
120 x 60 10 x ¢ 70 $ 700
Formica desks 2 x %100 b 200
Refrigerator f4cu.ft. ! x $360 $ 360
Coul er I x %700 $ 700
Equipment for home
econumic class % 200
Fraojeclor 1 x $3500 % 500
Buoks and shelving $ 800
Miscellaneous $ 1,450
Totali—- $ 10.000
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Be Crogen U Tonputt

The villauge council of Khazaabh will allucatle 8,000 tur
the constiruction of the two additional rouws and also will pa,
ather couste  for  the new center, COF will participate hy
purihasing the basic equipmenl and furnilure with a tatatl
amunt not Lo exceed WS $10,000 COF will participate in
Ppurchasing the basic equipment and furniture fur both Jabaliya
and Bani Subheila with a total amount not to exceed $7,000 each.

P. Community Develcopments:

The village councile have already denvnstrated that hey
Can successtully manage the pre-schuwls and  thus should hawve
Little probilem managing the new centers. They will be able to
voperate the womens centers frowm their annual budgets.

10. Eavironmental Assessmenty

This project is erempted from environmental review under
the eprovisions of 22 CDF "AlID Environmental Frocedures"
Section 216.2 Paragrapha (¢) "Categorial Exclusion."
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COMMUNITY DEVELQPMENT FOUNDATION
GAZA STRIP ANLD WEST BANK OFFICES

l. Project Title: Village Waste Collection Equipment

2. EBrnject Nuwmber: 84-0169

i, COFE_Allocation: % 30,000

4. Project Beneficiaries:

1S, 000 persons, the population of four villages, will
benefit directly by the elimination of health Hhazards posed by
inadequate waste caliection, Children will specially benefit
since they frequently play in areas where waste is usually
dumped.

S, Project Background:

The Gaza Strip is one of the most densely populated areas
in the Middle East. The density of population, combined with
the insufriciency of funds awvailable to local authorities.
crestes a number of problems. prominent among which are those
aof sewaae and solid waste callection.

Amnong the communities of the Strip. oanly Gara. Jabatia and
reit L.ahia have sewage collection networks Llinked to treatment
Ftants, The nther larger towns - Rafah. Khan Younis and Deir
Zl-Balah - have wmajor sewage grobems, which are currently
under dizcussinon and  review by CDF. Smaller wviltages will
probably continue to use cesspits, since the villagers regard
this svetems by which each family has its own pit. as practical
and on tune with their own patterns of social organizatron,
The willage councils which provide water and electric
services are responsible for the ewptying pf  these cesspits,
At present, however:. the village councils do not for the wmost
FAart swn the necessary equipment, and the villager is compelled
ta apply to the nearest tonwn  for tank emptying. Given the
demand for these services in the towns themselves, delays of
three weeks or more may be experienced, duiring which time tanks
tn the villsae often overflow» resulting in a serious health
hazard and nuisance.
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With regard to s<solid waste. in the Llarger towns and
villages this 15 collected by ‘truck and  taken to designated
Jump sr1tea, mngtly an the eastern edge of the Straip, After

several vears, the waste 18 sold as fertilizer. Several of the
smaller villages. however, have no commupal arrangements for

trash collection. Each family dumps its waste in a pit in the
courtyard of the house. When the pit is full or the smell is
ton offensive, the trash is spread on nearby fields. In bhoth

cases, the trash is a health hazard.

o. Froject Furposet

Tao assist selected village councils purchase equirment +to
enpty ceassptits and collect solid waste. thus solving major
health problems for the villages. The waste removed will be
disposed of in isolated areas, and wherever possible will be

uwsed as fertilizer.

7. Broject Qutput:

Fach wvillage will purchase a tractor, a trailer with
tip—~up mechanism. and a tanker—trailer with attachments (for
emptying cesspits), The trailer is locally manufactured.

Four village councils = Ikhza’a (Fopulation 3.000), Abasan
Al-Saghira (population 3,3500), Abasan Al-Kabira (population
& 000 and Zawaida (Population 2,3500) — have approached CDF for
assistance in imroving their waste collection services.

8. Froject Input:

1 t em cC.D.F. Viltage
% : 3

Tractor - 19, 000

Tank er @, 000 1.000

Trailor | %, 000 1) 000

TOTAL.t = 12, 000 21, 000

264 64
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Q. Environmental Assessment?

Sewaae dJisposal systems are poor all over the Gaza Strigp
due tao  avercrowdied coanditione  and  lack  of maney. Madern
recycling or trestment facilities are too espensive for these
communt b es. Under the circumstances, thisg project will
inviprove hesalth sonditions considerably in the areas concerned.
All soli1d waste will be duwped in designated cites under the

supervision of the Interior Department.

10, Community Development:
S ey ; o
All operatina and maintenance costs of the equipment will
be assumed by the communities invnalved from their on going

crerational budaets.



COMMUNITY DEVELTFMENT FOUMDATION
GAZA STRIP AND WwEST BANK QFFICES
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1. Project Title: Amal Ingtitute Kitchen Equipment

2. Project Number: _B84-0170

3. CDF _Allocation: ¢ 70,000.-
4. Project Reneficiariest

{00 homeless boys and oirls between the ages of & and
18 years, plus 15 staff members, atl of whom Lltive on the
premises, will benefit from upgrading the Institute’s
facility.
S. Froject Background:

After x4 five vear period during which & committee of

concerned citizens sought funds and premises. the Amal
Ingtitute was fTounded in 1954, The Eayptianauthorities
responsible for Gaza at  that time. agreed to reaqularly
contribute 2954 of the annual budaet. It alsa gave the

Institute 26 dunums of land with the stipulation that a
representative of the health, social welfare, and the
educatinn ministries remain permanentily on the Institute’s
commi ttee, Cash and in kind contributions of tocal
pecple. made up the budget’s remaining 79%.

At the time of Israeli occupation in 1967, the
Military authorities assumed a role equivalent to what the
Egyptians had previcously played. Ferent cuts within
Jarawli anvernment departments. particularly Social
AtTairs, has affected Gaza sianificantly, leading to a
dectine 1n what until now has bwen a regular contribution
to the Institute. This year Amal can count aon only 9%
fron Soncial Aftagrs, Accordinaly. thhe Institute is now
whkliged +to place a stronger vmphasis on private fund
raising instuding appeals, exhibitions, concerts etc.

Some of its Lland has even been rented out to other
organizations to provide an additional source of income  to
cover the estimated budget for 1983 ( $120,000),which is
almost twice that of recent years.

To-day the Institute cares for 100 orphans from aaqes

six tn eirghteen from the entire Gavta Sirip, The children
tive in twe buwildinas, in double rooms or dormitories,
sluoeping crther aix or twelve to a  room, Chitdren attend
lacal schools, hut return for their meals zand a wide
vartety nof pastimes and gparts, The resident staff
skilltully combines an ewphasis on academic achievement aor
vacational training, with a happy and homel ike

environment. FBEoth staff and children strive to avoid the
negative effects of institutionalization.
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Since the Institute was ectablished in 1954, the same
equipment and premises have been used, even thouwah numbers
of children and staff have increased, and are likely to o
50 even more in the future. Three meals each day are
prepared over kerosene burners. A small refrigerator is
totally inxdequate. particularly as large amounts of foods
are afton Jdonated and must be stored for Llong periods,
Qvercrowding, old equirPpment. and a general lack of
amenities all combine to paint a very unhealthy and
miserable picture of the Institute. :

6. Project Furpnse?

The purpose aof this project is to assist the Amal
Institute to furnish and equip a madern kitchen and dining
area which the orphan boys and girls, whoe consider the
center to be their home, use daily. Assistance tn Amal is

all the more vital in view of the fact that it uniquely
serves broken families and orphan children in the Gaza

Strip.
7. Project Qutput:

The ant*tute is now completing the construction of a
separzte buiiiing whirch has been designated as the

kitchen/dininggfacility. Items from the Llist below will
be purchased f.f the kitchens/dining room.

Two elec. ~ic ovens
Retrigerator-Freezer Triple width
Fotato Feeler |
Undercounter dishwasher

Orpen hurner range with oven
Mixer-cutter combination

Slicer

Glass exhaust hood with fitter
Sink unit stainless steel
Stainless steel portable cart

Electric Fryer



CLFiFProject #84-~-0170

CDF will contribute ¢ 70,000.- +towards the purchase
of needed equipment. The Institute will pay costs related
to installinga the units, connecting electricity and
plumbing and finishing the rooms to accommodate the new
equipment=z The Institute will also bear the costs of
completing construction of the building, the wvalue of
which when completed, will be in excess of $1%50,000,

9. Community Nevelaopment:

From the ongoing operational budget the Institute
will assume all costs related to maintaining the equipment

purchased with this arant.

10. Environmental Assessment:?

The campanents of this project are exempt from
environmental review under provisions of 22 CFR "Aid
Environir2ntal Procedures", Section 216.2, Paragraph (c)
"Categorial exclusions".
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I. Froject Title: Palestine Red Crescent Society
Gaza Fre—-school

2. Project Munbert 84-0171
S. COF Allocationt $ 12,000
4. FProject Reneficiariess:

The Red Crescent day care cenler will bte located in Gaza
City. The 130 children enrolled witll be the fmmediatle
Leneficiaries, It will also benefit werking mothers who place
their children in the center while they are at work.

S, Froject Backaround:

The Red Crescent Society of the Gaza Strip was established
in 1972 as a non—-profit organization. The aim of the society
is to be actively involved in improving the health and medical
sérvices gpresently available in the 3trip. It is financed by
membiers® subscriptions, as well as donations from individuals

tocally and abroad.

The Red Crescent Suciety established two clinics in 1974,
one in 3aza City and aone in Khan Younis. lLater another two
centers in Abasan El-Kabira and Rafah were ofpened. This is
indicative of the Society’s oft-stated interest in and lang
standing priverity of addressing the health problems of the Gaza
Strip. ALl ¢linics now offer daily wmedical care provided Uy
violunteer daoctors who are members of Lhe Tuciety.

Iu addrtion tu a survey of nursing  conducted in 1773 1he

Fed Cres.eent Feas rubl i ahed 3 first aid boak let, it ) of fers
anbulance service and it arganices lectures and talks on  healih
wmatters in achuolse, refugee camps and village centers. It alsu

wiperales a publie Library and courdinales activities with  the

resvurces of the FPalestine Women's Union.

CLF previvously assisted the Red Crescenl’s Gaca clinig
purchase a dental chair (GS-0004) and later assisted the

Society to equip the oclinicv with basic examihatian and
diagnosis equipment (GS=-0090),

The Red Crescent Saciety recognizes Llhe maay  advantages
pre-schoals offer young children when they move to  the nest
Level of Tésrning — primary  education. Indeed.  those ohildren
wheo  have  atlended pre-schools tend to  excel socially and
academically on the basis of their ear.y learning experiente.
Fre-schools of hi' quality also have a positive bearing on

ciiildrens’ swelf-esteem.
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The present proposal in alsoe submwitted in the context buoth
ol the economie Jifficulties faced by the inhabitanls of  (he
Gara Steip and of Ltheir hivher enpecaltiony a3 cunsumers  williin
the ca bt of the more  affluent Torawli society., Tuo maintain
thicir slandard  of living and  provide 4 Jdegrve of  @uoncan,
sewuritly, fanlies have started to Lonk foar additiovnal  sowrces
of income. With an increasing number of  women ygraduating  trom
sezondary schaals and universitieas, traditionatl social
cbjectinns tu women: and even wmathers. working sive subsiding.
The areaxt inlrrease in the number of pre-schools (there are nuow
I8 pre-schuools vran by charitable sacieties. municipalities or
village wouncils, with some 70 classes, 32000 chitdren and (20
teavhers! UNRWA also administers pre-school programs to 1,250
velugee childrens through 1S centers) suggests that women ave
Juwining the salaried labor force in  ever increasing numbers.
This, +n turn, has stimulated the demand for pre-schools.

In shorts pre-schoals make sense in terms of the changing
rale of women, the emerging economic realtities in Gaza, and in
terme of the specific advantages they oftfer children.

6. Prajecl Purposel

The purpose of Lhis project is to assist the Red Crescent
Sociely, e@stablish a new day care center in Gaza City. This is
an impoctant diversification of the Society’s activities which
CLOF proposes tu support on lhe basivs of earvlier successful
progjects willhh the Red Crescent.  Furthermore, this intervention
with the Red Creacent i5 consistent wilh CDF's  overall strategy
of institutional development and conforms with COF's sectoratl
pragram delflinition, as outlined in the FPre-3chool Educaliun
Backuround Farer presented to LSAID in January 1983,

-—

T Froject Qutputs

The cost of settinag up the center and running it for one
year are calculated by the Red Crescent Society as follows:

Fenl $ &,0060
Wages and salaries % 32,000
Furni ture % 12,000
Supplivs $  4.200
Utilities % 1,300
Miscellaneous $ 4,440

Totali~ % 60,000




. b ama =
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S. Frogent Jipatd

CDF reccommends an allocation of €12,000 to purchase the

necessary wiitl be furniture and equipment to open the center,

THe mayority wovtl be  Procured tocai iy, c.a.F. PRELt W
nlLalE: tte T lw o mgil-
It e m Guantity Unit Jost Total Cost

3 $

Long tahkles i0 150 1,300
Square tabiles 10 78 T30
Round tables 10 Vs TS0
Small chiairs 126 1& 1.80¢
Léu‘gé' chaars 20 23 $o0
Mediwn desk 1 200 o
Smail desk S 150 +350
Closet é 250 1,300
Blackbrnard A 100 26u
Tanatll coat stands 6 S0 350
Eacselw 3 100 300
Flayground equipments 2,000
Mliscellaneous 1,670
Totali— 12,000

As the Red Crescent contribution, CDF allows one vyears
ruwming and operating casts, plus rent or a total of arocund
548:000.—.

9., Envirenmenlal Assessment!

This rroject is exempted from environmental review under
tae proavisions aof 22 CDF " Aid Euvirsumental Procedures”
seclion T18.2 paraaraph (¢) "Categorial Exclusion”.

10, Coumuri ty Development:

The Red Crescent Society will bte able to operate the
center from its onguing budget and from local fund raisingy.

Best Available Document

ol



COMMUNITY DCVELOPMENT FOLINDATION
GAZA STRIP AND WEST BANK MFFICES

1. Project Title: Youth Club and Municipal
lLihrary Assistance =-Gaza

2. Project Mumber: 84-0172

T, COF Allacation:  $ 50,000

4. [Crogje-t Reneficirariass

The entire population of the areas in which the L(libraries
are o ow be situated (approx. 250,000 penple), and
especrally school and university students. will benefit from
having access to ore and hetter libraries available,

9. Fraoject Backarainmnd:

The rate of Lliteraczy among the inhabitants of +fhe Gaza
Strip 15 hrgh (about 99% . as 1t is among Palestinians in
aeneral. Likewise schoanal sttendance is ewvcellent, even thouah
not compulsory, Since the tfounding af the Islamic LUhniversity
in 1978, there has been, in =xddition ta the large school
prpulation. a permaznent undergraduate population,

eapite this sgstronga interest in aduzation, students.
Frofeassionals and the general public. remain pooarly provided
with  Likhraries. In Gaza City (popuilation 140.000), for
o amploe. there are only two asmall tihraries at the YMITA and the
foad Creccont Tocrety and these are open only to wmembers (in the
cana o nt the toarmers thout 1000 ftor the latter. about 20000,
Thore are no Libraries whatsoewver 1n the refrugee camps.

In 19800 70OF  assisted Fatah Manicaipal ity (3R-007). Reit
Hanoun i llaae Coanneil (3%=00R) . the l.awyers Agsoiziatian
iyl 0o and Neir BElL-Falah Youth Club (RS -0473) in establishing
lthrsries, Mew the first twe of the=-e bodies. and the Fed
Mroeront Tnciety. have acsbked for help in further e raving
thesirr hotdinas. while Hhan ‘canis Yaouth rlub wishes to
ectablicsh x Library, In the refugee  CampPss the eight ‘Youth
Activities Centers sponsored by LINKWA hawe regquested assistance
i starting Libraries, The Central Hlood Bank Snciety has  also
acked for help in establishing a haematological Library xs a
resource for local! physicians.

A0



COF:iFPrcoject #84-0172
o, Freojest Purpose:
T assist 1n the establishment and 1mprovement of Llocal

Librartes in the Garza Strip by purchasing additional books,
chelves and furniture,

Improvement of Library facilities. 1n this area will Hhave
a prsitive Imparct npon the population I1n many wayn.

X Mare ana better reading will provide 1nexpensive healthy
re-reation for penple with few other recreational aptions.,

b. Improvement of these facilities will increase  the
self-hetp capabilities aof the local people by providing a base
for broadening the ranae of available information to them.

c. Libraries should help to increase the Lliteracy level of
an already literate community,

T. FPraject Qutput:

Liktrary Shelves Furniture Ronks Orerational
Budget
Rx7ah - - CDOF Community
Kkan Younis Cortamisn ok CDF COF Communi ty
Deir El—Ba@ah - - C.DF Community
Blnnd Bank Community Community CDF Communi ty
Ped Crescent - - COF Community
VI A - - CDF Community

LIMIEWA Youth
Clnbs () COF Commitnity CDF Community

Qo LOrngect Input:

COF will contritiute towards the shelves up to $2,000 and
towsrds the furni ture up to $2.000 and towards the bonks wup 1o
$2.000,

In the case of evigsting Lihraries, assistance will be for
additironal bookwy, Mew libraries will als¢o receive help towards
shelves and furniture,

Communt ty contribution witl be approximately $2,000 per
year 1n kind (voluntary services of LlLibrarian. plus $1,200
stationary and utilities.

A



COF:Project #R4-0172

Q. Envaironmental Iwmpact!

This project is exenpt from environmental review under the
provisions of 22 CFR "AID Environmenial! Procedures". Section
216.2 Paragraph (C) "Categorial Exclusions,"

10, Community Development:

Each Community Llibhrary in  this project will assuve
responsibility for continuing aperation and care of the books
and fu-niture purchased. Fach lLikrary has been operating for 2

years or more and has proven ability to carry out Its job.

™
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COMMUNITY DEVELOPMENT FOLINDATION
GAZA STRIP AND WEST BANK OFFICES

1. Project Titlet Rafah Beach Communities Water
and Electrification

3

Froject Numbhert 84-0174

ol

. COF _Allecation: ¢ 65,000

4. Project Reneficiaries!

The entire population (1350 people)of three closely
arouped. small comnunities, plus a number of non-resident Llocal
farmers. will benefit directly from improvements in their
living candition,

S. Freject Backarcound:

2500 meters distance to the west of the Rafah municipal
border are three communitiest

a. Rafah Beach Refuaee Camp (population S5S50) was built for
Ffalestinian refugees by the Swedish Emergency Forces in 19635,
Abmiit 10S families tived in the camp until April 1982, when the

ITsraelis destroyed 30 homes to widen the border between Egyet
and the Gaza Strip. The residents of the destroyed houses

moved ton Ratabh Town,

k. Izbit Abu Mada (population S5O is also a refuaee
settlement an the conast. For the conveniences it offers, SN
resi1dents have moved to nearby Beach Came, Residents of GLoth
communi ties came originally from coastal villages of southern
Filestine and are naow fishermen.,

. Jrhit Abu Thalouf (population 2S0) is a community with
xbet ane hundred native Gazans, the rest being refugees. In
addition to fishing, many families in this community make their
tiving from farming the mawasis low-lying arexs close to the
cnast with & high table of sweet water. The average holding s
twa Junums per family.

The 120 dunums of mawasi in the surraunding AT RAS)
provides most  af  Rafah’s consumption of  tomato. eggplant.,
FEREEr S, cucumber and potato. Foarmertly, the method of
cul tivation in the mawasi was to farm them unirrigated in the
crinmers takina  advantage of the high water table, In the
winter, the mamast were covered with a laver of sand  (removed
again in the sumuer) to absarb the evxcess rainfall, Within the

last ten years. however. drip irrigation has been introduced.
The dtip systein is connected to a pond dug at the edge of the
mawasi from which the water is raised by a diesel pump.

13



CDF:Froject #84-0174
Presantly, {he peaple of the Rafah beach ocnmmunities get
thaeir drinking water from pipes 9 meters in length sunk into
the graund and connected to hand pumps. Howewver. this water is
naw hitahly polluted with domestic wastewater andfertilizer
from the mawasi. Ratah Municipality ouns a well 15300 meters
from the beach with a capacity of about 60MZ per hour, Al though
this water is of good potable quality, nearby communities have
been unable to afford the cost of hooking into the system.

The penple of the Rafah beach areas in conardination with
Rafah Municirality, have suggested to CDF a project covering
the installation of a water network in the three communities.

Since the people also lack electricity, the installation of a
Low tension power Line from the nearest Lline to the edge of

Rafah town is also proposed.

6. Project Furpose:

Although Llargely made up of refugees, these three
communities do not receive any of the public services provided
for the larger refugee camps by UNRWA, nor are they served by
the municipality of .nearby Rafah town.

The purpose of this projact is to improve the drinking
water supply and the quality of Llife in the three small
population clusters adjacent to Rafah beach.

7. Froject Qutput:

The total estimated cost of the project is about $104,000
which may be summarized as follows!?

Water Project

ITtem C.0.F. Community Total
$ $
1. Pipes 1R00 meters 11,400 - 11,400
2. Fittings 4,500 - 4,500
%. Excavation work - 6,500 6,500
4. Installation - 2,300 2,300
5. Home connections - 10,000 10,000

2%



CDFtiProjact #B4-0174

Low tension electricity of 2750 meters as mainline and
apprax, 2,000 meters as extensions witl be installed.

Specifications are!

6. 165 wooden poles 8.5 m.

height 14, 850 - 14:850
7. 7200 kgs. aluminum wire

(120-95=-50 mm) 28, R00 - 28,800
R. Insulators, ties, arms

and cables 6, 200 - 6,200
@. Labor - 4,500 4., 500
10.Home connections - 15,000 15,000

Total 63, 750 28, 300 104, 0950

Y —_—

8. Project Input:

The Community Development Foundation will contribute 634
of the total cost of the project and the community of Rafah
Reach will <Zontribute 3I7%. Technical aspects of project
impilementation will be supervised by Rafah Municipality
egnaineers and foreman, whose services will he considered as the
Municipality’s in kind contribution.

9. Envirconmental Assessment!

This project will require minor excavations and
alterations 1n the tand, The communities and COF  are amware of
the environmental implication of this and will take all
neceasaary precautions to insure that no unnecessary damage s
e to the land aor to ancient sites in the area, The
clectrical input 15 for low tension wires only and therefore
should have no adverse effect upon the ecology of the area. In

any case» the benefit to the health and welfare of the local
porutation for outweighs any damage that could be done to the
environmeént,

10, Community Development:

The Rafah Municipality will assume all responsibility for
the aoperation and maintenance of this project. All three
communities involved with the help of the CIF, organized
themseives into an effective body which is now able to affect
future changes when they become necessary.

78



COMMUNTITY DEVELOFMENT FOUNDATION
GAZA OTRIF AND WEST BANK QFFICES

{. Froject Title: Deir El-Balah Vegetable
Coovperative Seedling Nursery

2. Froject NMumber: 84-0175S

3. COF Allacation!: $ 26,500

Y. Frojeuct Baneficiaries:

The 4+50 members of the Deir eEt~-Balah Vagetable
Coorerative, and their families (i.e. approximately 3,200
pecplie) will benefit directly.

S, Project Backgraound:

The Gaza Strip has a population of approximately 500,000
Feople and 4 surface area of 370,000 dunume (1 dunum = 1000
M-y, About 240,000 dunums  are under cultivation, of which
nearly 20,000 dunums are irrigated. Though the Strip was once
celebrated for its citrus, a majaor decline has occurred in this
crop in recent years, the area devoted to it having decreased
by wore 3000 dunums for over 70,000 dunums to 65,000 dunums
since the 982 - B3 growing season alone. This decline s
attributed mainly to restrictions placed by the authorities
since 1267 on marketing., water wuse and the planting of neuw
trees. As a result, there has been an increase in the amount
of Land devoted to wegetables, and this trend continues. Last
year, far exampler, the amountl of land planted with wvegetables
mas 47.000 Jdunums., This year 33,000 dununs have been planted.
The wvegtables cultivated in Gaza are eguplant, cucumber,
Cabbages caul i flowenr, tomalo, squash, stravbieriry, Feppenr.,
mlubhiiyya (Jew's mallow)y okrasy onivun and potato.

In recent years wvegetable cultivation in the Strip has
been advanced by the introduction of modern wmethuds such  as
drip  arvagatione sprinklers and plastic greenhiouses. Under
intensive cultivation, each dunum can be planted three times &
rear s and needs 1,250 seedlings per planting, whereas under non
inlensive cultivation, aonly twae plantings are frossible, and

each Junum requUirres 2500 svedlings. Assuini Ng, as a
conservatlive eslimate, that two thirds of the avea devoted 1o
vegetabiles needing seedlings and  that each such dunum is  in

fazt planted anly lwice & year with the wminimunm number of
sceedlings, the total number of seedlings needed for the area of
the Strip presently under cultivation would be 88, 332,500
(1,250 ~ 35,333 x D). Since une dunum of  nursery tand can be
Flanted every 45 days, or eight times & year, and produces
466,060 seedlings each time (i.e. 3,200,000 seedlings), an area
of at least &7 dunums would be needed to supply the Stripe. At
present, however, there are only é dunuws of nursery in the

L%






COF:iFruvject #B4-0175

7o Project Quiputs

The cuoprerative intends to rent three dunums of Llands two
ul which will be used for raising sqeedlings, the third for
sturauve, office space and a water cistern. They will also

purchase the necessary equipment.

7. Froject Qutput:

Descrifption C.D.F. Community Total

$ ] 3

1. 1 Seed-drill 6,500 - 6, 500
2. 1 Earth Mixer 3, 500 - 3,500
3. 1 Autamatic Watering System 7, 000 - 7,000
+. Hoders of the seed trays 6, 000 - &, 000
5. 3300 seed trays - 7,000 7,000
&, 2 plastic greenhouses 195,000 15,000
7. 70 sack ov soil - 2,100 2,100
8. Formacolite - 1,500 1,500
9. Construction costs 3,500 - 2,500
TOTAL 26,500 25,600 52,100

100%

7. Environmontal Assessiment

e tementation of this project will cause no harmful
effecl, tu Lhe environment. Watering wmelhuds, and pest cuntrul
will be carefully monitored and contained by the HNursery.
Seeaiings wikl be inspected before sale. Farmers will be
instruclied as to the prorer planting procedures. CDF Project
Coordinatur and Technical Consultant will be avaitlable for

anwislance if necessary.

10, Cuommunity Develupment

The Deir El-Balah Vegetable cooperative will assume all
responsibility for ogperation and implementation of this
nursery., They will also assume future repair and maintenance

coste.

™
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COMMUNITY DEVEILOFMENT FOUNDATION
GAZA STRIP AND WEST BANK QFFICES

1. Broject Titler Hessiwe Quarter of Rafah Electrical
Counnection

Z. Froject Number: 84-0176

3. LDF Allocation: $ 25,000
4. Eroject Beneficiaries:

The entire population of Hessie Quarter of Rafah, or a
total of 1200 pevple, will directly benefit from the provision
of electricity, Reaular supply of electricity will enable the
residenty to store food as well as provide Llighting in all
househaolds in the community,

5. FProject Background:

Hessie Quarter is located four kilometers from the center
of Rafah Town, the most southern community in the Gaza Strigp.
It 'ie in the wmidst of an agricultural area of about 1,000
dunuwes {(dunum = 1000 M2). The wmajor crop in the area s
almonds, which can only be produced in small quantities due to
the lack of rainfall. More profitable crops cannot be raised
until water resources are further dev:loped.

The population of the Fessie area is about 200
families, (¢ 1200 people), of Beduin urigin, Refore 1748 they
Lived in Deorshieba district; on the other side  of lhe present
burder, In 1948 Lhey scughl refuge in Gaza, where some owned
small  plats Wi lLand, Hessie is  generally considered An
e~tension of Rafah municipality, in spite of the fact that the
municipality has not been permitted by the authorities tu
egxpamd ils buorders to include such areas.

At present, the people are cepresented according to  the
traditional system whereby at least one senior mewmber of each
tritte meets together with other trital elders when a decision
is needed. Since the municipality offers Llittle prospect of
imprroving Hessie. the village leaders have discussed ways and
means to provide & number of basic services which are not ret
rruvided in Hessie. Their first priority was to bring a water
line from Rafah., This project was successfully implemented in
178C with CDF assistance (35/0082). With the people of Hessie
feeling more settled, they have come forward to ask COF to
assist them in carrying out their second priority — electricity.

A1



COFtProject #B4-0176

The desire for electricity — sometimes not regarded as a
major need for villages = should be wunderstood in the context
of the special demagraphic conditions of the Gaza Strips» where
the villages are highly derendent on, and intearated with the
neighbaoring tauns., Many older villagers work in agricuture and
an to the towns every few Jdays. Young adults from the vitlages
wark in the towns. if they do not work 1n the Cities of Isroel
or further afield., Finally the village children go to schoul
in the towns. Thuss, prychologically and socially. they have
much of the outlook, orientation, expectation and attitude aof
the town dweller, for whom electricity is a necessary
concommi tant of social  intercourse, community development and

modernity.,

6. Froject Purposed

The purpose of this project is to assist the people of
Messie to install a low tension electricity Line to connect the
Hessie area to the Rafah Municipality power source.

7. Project Qutput:

The Municipal electricity engineer has prepared
preliminary study as follows:-

I tem,. Unit C.D.F. Community Total

$ $ $
1. Wooden Puoles 8.9 meters 76 2,600 4, 240 6, 840
2 Aluminium wire 120 mmZ 5600kg 22,400 - 2,400
3. Fole accessories - 603 603
+. Line accessories - S, 4l S:4L1
S LTl switch 1 - 400 400
o, Ground Electrode 10 - 700 700
7. Workmanship - 2,400 2,400
TOTAL: -~ 25,000 14,754 39, 754
607 40% 100%

Y






COMMUNTTY DEVELOFMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

1. Project Title: Al-Wafa Society for the Care of tha
Aged and Infirm.

2. Project Number: 84-0177

3. CDF Allocation: ¢ 15,000

4. Project Beneficiaries:

On the basis of a survey alread, carried out, two hundred
and fifty old peovple in the immediate Gaza city area are
eligible for and interested in the services of Al-Wafa Society.
This number could increase a- services are expanded to include
rural and satellite communi'ies,

S Praoject Background:?

Al-Wafa Scciety was founded in 1980, whenw it became the
first society in the Gaza Strip devoted tu Lhe «care of the
elderly destitute. Early activities consisted of conducting a
survey of the needs of old people in the areas of
Al-Shaja’iyra, Beach Camp>» and Sheikh FRadwan " (atl in Gaza
Cityd, and a subsequent food distribution procram. For the

rast eiahteen months, the society has coperated «n old fpecple's
heme in a rented house in Gaza City which has been furnished

Farrtly with helg from the Near East Council of Churches, and

Fartly by local contributions., At present fifteen wmen are
huwuwsed there and cared for by a staff of sewven. A doctaor and a
wocial worker are also asgociated with the home. The societly

hopes eventually to build its own home on « piece of land that
has been dunated to it.

Unabile to increase the number of residents in its present

quarlers. the society wishes to serve ather old people in need
ttorauah an outreach prrogram. One part of this will be a day
care center to which the wold can be brought for food,

manitoring of health and sccial involvement. The scociety would
also Like to take wmedical and social services to  the thuomes of
those whao cannot be maved, Both initiatives require a wvehicle.
The same vehicle would also. of course. serve the residents uf
the home as well in medical emergencies and as a wmeans of
heiping to maintain their contacts with society, through visits
to relatives and friends and recreational ocutings.



COF:Project #84-0177 J{B

é&. Froject Furpose!

The purpose of this project is 1o assist the society in
astablishing an cutreach program for the aged in Gaza City and
to improve its service to residents of its home for the elderly.

7. Eroject Output:
One ten-passenger minibus costing & 22, 000.

8. Project Input:

Al-Wafa Society % 7,000 (324
C.D.F. $ 15,000 (&8%)

?. Envircnmental Assessment!

The compunents of this project are exempt from ¢
environmental review under the provision of 22 CFR "Aid
Envirconmental Frocedures", section 216.2 paragraph (c)

"Categarical Exclusions".

10, Community Development:

Before the foundinag of Al-Wafa Society there was ne
crganization catering to the needs of the aged or destitute in
the Gaza Strip. Al-Wafa has proved its ability to help these
recple.  This project will enable it to expand its services
substantially., Al-Wafa will be able to maintain and operate the
mini-bus frow ite current administrative budget.

n









COF:iFroject #84-0178

8. Project Input!

C.0.F. will assist in the purchase of dental chairs and
eguipment up to a valuzs of $35, 000 The Arab Medical
Association will equip the clinics with furniture and dental
supplies and will assume the costs of operating the clinics.
The estimated wvalue of the A MA. contributions including
renting space for the clinics, will be approrimately %43, 000,

9. Environmental Assessment:

This project is exempt from environmental review under the
provisions of 22 CFR "AID Environmental Procedures", Section
216.2, Paragraph (C) "Categorial Exclusions".

10, Community Development:

The Arab Medical Association has shown itlself, through the
successful founding and running of its orFrthalmic clinic,
carpable of discovering and addressing the medical needs of the
community. This project will enable the Association to expand
its operation and provide employment for unemployed dentists.

ik



COMMUNITY DEVEI.OPMENT FOUNDATION
GAZA STRIF AND WEST BA?$ OFFICES

le Project Title: Deir El-Balah Municipality Ground
Water Reservoir

2. Projeci Number: 84-0179

3. COF Allocation:t $ 35,000.-

4. Project Beneficiaries!

The fFrovision of a clean and reliable source of

drinking water will benefit the entire population of Deir -

El-Balah town (25,000 people), plus 8,000 people Lliving in
the Deir El~Balah refugee camp.

9. Prouject Background:

Deir El-Balah is located in the wmiddle of the Gaza
Strip, approximately 10 kilometers north of Khan Younis.
It is primarily aagricultural: with most of the residents
farming citrus, vegetables and dates. Deir El-Balah s
foriunate in  that its underground water is sweet, in
contrast to other areas of the strip where high salinity
prevails, Generally, the cullivable land in Deir El=-Balah
in irrigated by private water wells.

Derr El-Balah town is manasged by o« municipal  cuuncil
appainbed by the lucal wuthorities. The wain functivon  of
the municipalily ie to surply infrastructural services,
such a5 water, sanitation and plectricily to local
residents, In the paat CDF has assisted the municipality
in repairing a primary access road (GS70014), furnishing a

Library (GZ/0043) for & youth clubs purchasing equipment
for the municipal slaughter house (G3/0048) and wupgrading
the internal water net (GS/0139). In addition, CoOF
pruojects in Deir El-Balah have included assistance to the
vegelable praoducers cooperative to purchase farm equipment
(RE/0046) and a vehicle (G3/0114) to market locally -
grown produce. All the above projects have been fully and
successfully implemented



COF:Froject #84-0179

Freosently, the municipality owns two wells which are
highly saline (1,000 gpm) and of Limited capacity (100 M3
per hour). Mater from these wells can only safely be used
for washing distes and floors, etc.3 drinking water must
be purchased from the lsraeli water company, Mekorot,
which owns three other wells in Deir El(-Balah. From the
Mekerot wells, water 1s suppied for only three hours each
day, at a rate of about 130 M3 (or & Llitres per capita)
per day, and is stored in the municipality's eighteen foot
(100 M3 capacily) water tower.

In view of the water shortage and salinity problems,
the Deir El-Balah municipality cammissioned Tushia
Engineering Co. tu make a wateir plan for the city., The
firet stage uf the plan calls for drilling a new well of
1,200 M3 capacity per hour and 300 ppwm salinity. The
municipality has already heaun to imgplement this part of
the plan. The second stage consists of constructing a
1000 cubic meter ground reservoir, installing a 3200 meter
8 inch pipeline to connect the new water well with the new
ground reservair, and installing 2,600 weters of 1Z  inch
pireline to connect the new reservoir with the <city of
Deir El-Ralah. The municipality bhas asked CDF for
assistance in carrying out this part of the plan for which
fuding is not avialable.

6. Froject Purpuse!

The purpose of this project is to assist the
municipality of Deir El-Balah in its plan to improve the
City's supply of potable water by constructing a ground
water reservair to store water from and thus complenent
lhe well presently under construction.

7. Project Outputs

Tushia Engineering Firm has made the technical study
for the 1000 M3 reservoir and estimated consts as follows:-

1 t e m Total Cost

: 3
1. Earth works 2,070, -
2. Concrete works 34,250, -
3., Metal works 2, 165. -
4+, Fipes and fittings 27, 250. -
3. Miscellaneous 11,578, ~
Totals- 71.013. -

2%
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8. Froject Input:

The project will be carried out by a local contractor
selected on the basis of competitive bidding, which the
COF project cooardinator and the municipal council will
supervise. One  cuntractor will implement the whole
project in a four month period. CDOF will contribute a
maximum of S0% of the total cost of the project, up Lo
$35, 000, The municipality will contribute a minimun of
S0 of the total project cost,

9. Community Development:

After the completion of the project, Deir El-Balah
municipality will bhe able to maintain the water reservoir
from its ongoing operaticonal budget which includes a $1.50

minimun water user’s fee.

10. Environmental Assessment:

The project is cowpatible with local land use
drdinances and regional planning criteria. It witl have a
beneficial impact in the areas of public health. /nutrition,
protection of at risk populations. The only negative
vnpact  will  result from construction activity (nuise.
Just) which will be minimal. The C.D.F. coordinator will
work closely with the Municipality to ensure that no
damage is done to the area or ancient sites.
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1. Project Titlat Gaza Strip Agricul tural
Marketing Roads

2. Project Numbert 84-0112, 84-00215, 84-0216, 84-0217,
84-0218, 84-0219, B84-220

3. CDF Allocationt @ 200,000

4. Project Beneficiariest

A total of 5,200 famities or- approximately 37,500 people
will benefit directly from this project. Thnese families
include some of the poorest farmers in the Strip whose income
is dependent on reliable access to the fields and whose quality
of Life wil) be positively affected by Improvements in rural

thoroughfares.

S. Project Descriptiont

The Gaza Strip haw a population of approximately 500,000
people and a surface area of X70,000 dunums (i dunum = {000
MZ) . About 210,000 dunums are under cultivation, of which
nearly 120,000 dunums are irrigated. Irrigated crops include
citrus and such vegetables as eggplant, cucumber, cabbage,
cauliflower, tomato, squash, pepper, okra, onion and potato.
Some cereals are grown on the unirrigated land.

In the pre-19¢7 period the economy of the Strip was
virtually entirely agricuttural for the non-refugee and even a
portion of the refugee population. The lsraeli occupation has,
however, resulted In radical changes. Not, for example over
two thirds of the adult males work outside the Strip elther in
Israel or the Arab World. As a result, the cost of farm Llabor
has greatly increased. New and more aefficient intensive
methods of cultivation e.9. drip irrigation, have to somne
extent offset this, but have simultaneous'y driven up the cost
of seasonal agricultural inputs. Also, a5 a part of the Llarger
[sraeli economy, the 3aza farmer 18 obliced to pay lIsraeli
taxes and competes with Israeli farmers without, however,
benefiting from governnent ascistance given the ‘latter 1n the
form of subsidies, barriers againast the import of produce from

the Territories, and technical assistance. Further
exacerbating this situation are the authorities’ restrictions
on water usage, and the marketing of citrus and vegetables, To

remain viable in these circumstances, farmers must continue to
increase their efficiency, while reducing the cost of inputs.
It i 6 in this context CDF has embarkzd on its
agricultural/marketing road program,
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Most sagricultural roads in the Gaza Strip are at present
unpaved, During the rainy season (November to February), when
rainfall can be considerable,» roads turn Into swamps and mud
impassable to all but high clearance vehicles. Year round too,
the effects of the rains may be seen in the deep channels and
potholes that impade traffic of all k inds. Upgrading
agricultural roads will:! :

a, allow their use year-round,

b. improve the harvesting and marketing of winter crops
(citrus and vegetables),

c. allow more mechanized equipment and transport to be used,
and

d. in some instances make formerly uncultivated land
accessible.

e. In addition, improved roads will yvyield considerable social
benefits in that children will be able to reach schools mare
eagily, communities will no Llonger be semi—-isolated for the
winter arnd access to public sgervices will be made easier.
Local authorities however, already overburdened with the
problems of the densely populated ¢towns and villages cdo not
tave the resources to undertake such projects unaided.

6., Project Purpose!

To assist village councils and local farmers' committees
upgrade existing roads, either by asphalting or, where the
topograpny naturally prevents erosion caused by run-off, by
praviding: base coarse. This project continues CDF’s road
improvement elan, as outlined in the Rural Development
Background Paper presented to USAID in January 1983,
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7. Project Outputt

Since June 1983

COF has assisted local
groups in Musadra
(2-00%4), Beit Hanoun
(135-0081), Zawaida
(GE-0119), Jabalia : ]
(GS-0116) and East Wadi Bméa;ghl\{‘r
Gaza (GS-0138) to
successfully complete a
total of 12.3 i peir E1-Balah ..
kilometers of
agricultural/marketing
roads at a total cost Qarara
of $539, 000, CDF | Khan Younig
provided $307, 000 or
574 of this amount in
grant assistance
towards work on these
projects.

pBeit Hanoun

- Abasan Saochir
Abasan Kabira

‘»Wad Jabalia ,




CDFiProject #84-MULTI

The project plan this yvyear is to assist other selected
village councils to upgrade around 8 kilometers of
agricul tural roads and repair one bridge Iin the Gaza Strip,

as followst~

Village Beneficiaries Length Total Cost
Meters )

Beit Lahivya (Strawberry

(Cooperative) 5000 1006 65, 000
Abasan Al-Kabira 2500 400 20,000
Abasan Al-Saghira 4000 500 20, 000
Qarara 2000 1000 20,000
Beit Hanoun 10000 3250 108,000
Deir Al-Balah/Abu Hooley 2500 2000 105, 000
Wadi Jabaliva

Agricultural Bridge 10500 ' 20 70,000

Total:- 37500 8170 413, 000

8. Project Input!

CDF will contribute $200,000 to assist in upgrading the
above mentioned roads. The farmers or local body’s
participation will equal the CDF allocation of %200, 000,

9. Community Development!?

Following project implementation the Llocal community
will be fully responsible for maintenance of the road. The
COF Project Coordinator and the CDF Technical Consultant in
collaboration with the appropriate municipal village council
engineer will monitor road work. All roads will be cleared

for implementation by the Ministry of Public Works before

work begins.
10, Environmental Assessment!

Since the roads in question are already in existance
only minimat disturbance to agriculturat Lland will be
caused, Grading and asphalting will have a positive effect
in many cases in that large pools of standing water will be
eliminated. Spacial care will be taken to avoid the
potential problems of increased run—off into low-lying areas
beside the road.

3

92
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1. Project Titlet  Strawberry Cooperative
D ' Agricul tural Road

2. Project Mumber: 84-0112

3. CDF Allocationt % 30,000

4, Village! Beit Lzhiva - Al-Siafa
5. Direct beneficiariest 5,000 people (300 participating

- o TTT farmers, 400 other residents plus
their families)

7. Road lengtht 1000 m x & m,

8. Dunums made more accessiblet 3,000

e e e =

Beit LLahivya is a village with a population of 11,172
located 7 kilometers north of Gaza City. The majority of the
population are farmers. Agriculturat land in the area totals
7,500 dunums (f dunum = 1000 M2) and is under cultivation for
citrus, wvegetables and strawberries. The area surrounding Beit
Lahiya is the only area in Gaza capable of producing
strawberries due to the lower saline content of the water at
this northern end of the Strip.

In 1977 the Beit Lahiya Strawberry Cooperative was formed,
with headquarters in Al=-Siafa district of Beit Lahivya,
Memtership in the cooperative ensures priority over other
farmers in the marketing of their goods, plus access to other
services, such as bulk buying of fertilizers and pesticides,

which are then offered to members at 104 discount. The
cooperative also acts as the medium through which AGRISCO
agricul tural loans are obtained. In general, prices are

standardized and sales are guaranteed.

COF was approached by the cooperative in 1980 and asked to
assist in the purchase of a tracter and other agricultural
equipment (GS-047), The project proved successful, for at a
daily rental of & 12 (50% of usual rates), the tractor covered

its costs of a driver and maintenance. The tractor is8 also
hired out at competitive rates to non-member farmers. Other
agricul tural equipment purchased included a fertilizer

spreader, rotator and potato planter. 1t should be noted that
the strawberry farmers plant other crops - mainly potato and
squash - during the off season.
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CDFiProject #B84-0220

The strawberry cooperative has now approached CIDOF to
assiet in paving the road of Al-Siafa area uwhich is the main

access road to around %,000 dunums, Since there are to-day
fewer farmers working on the Lland, improved transportation is
necessary to Iincrease their output, Presently only human and

animal labor can be used Iin the fields because the pocor roads
do not permit machinery and trucks to be used in the area.
Also the construction of an agricultural road will encourage
farmers to reclaim and bring into cultivation Lland presently
not under cultivation., Finally, it will improve the marketing
of strawberriaes and other vegetables and fruit g¢orown in the

area.

10. Project Cost!

a. Levelling $ 6,608
b, Base coarse and gravel s 9,295
C. M- C' 0- ‘ B’ 600
d. Asphalt ¢ 40,500
Totalt— $ 65,000

11, Funding:
a. Community contribution $ 35,000
$ 30,000

b. CDF contribution

a9y



COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

i. Project Titlet Abasan Al—Kabira Village Council
Agricul tural Road

2. Project Numbert 84-0215

3. CDF Allocationt ¢ 10,000
4, Villaget Abasan Al-Kabira = Al-Sheikh Khader Road

6. Direct beneficiariest 2500 people

7. Road length! 400 meters

8. Dunums made more accessiblet 23500

9. Project Background?

The wvillage of Abasan El—-Kabira is locatea seven
kilometers east of Khan Younis. The majority of its residents
are farmers. Abasan Al-Kabira is run by a village council
established in 1958. The village agricultural Llands cover an
area of 1Z,400 dunums, representing the Llargest areca of
agricultural land for which a viltlage council is responsibls in
the Gaza $trip.

Al-Sheikh Khader road joins an asphalted rcad in the
village at the northern end and runs into a major unpaved
agricultural road at the southern and. Altogether, it
facilitates access to about 2,000 dunums. Following rain, the
recad is impassable to traffic. About 100 families live
scattered along the road.

10. Project Cost!

a. Earth work, excavation, levelling 462
b. Base Coarse ' s 1,806
c. Asphalt including MCO $17,8%0

Totalt=- $20, 118

11, Funding?
a. Community contribution 10,118

b. COF contribution %10, 000

2G5~
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GAZA STRIP AND WEST BANK OFFICES

i, Project Title: Abasan ElL-Saghira Village Council
Agricul tural Road

2. Project Numbert 84~02i6

3. FDF Allocationt ¢ 15,000

4, Villaget! Abasan El-Saghira ~ Al-Birkah Road

6. Direct teneficiariest 4,000 people

7. Road {unatht 500 meters

8. Dunums made more accesgsible: 23500

9. Project Background!

Abasan El-Saghira, situated in the southern part of the
Gaza Strip, has a population of 3,300 most of whom are farmers
who raise mainly tree crops (especially almonds) and various
vegetables. In the Llast ten vyears the village council of
Abasan El-Saghira has been active and hag successful ly
implemented water, electricity and health projects. ‘

Al-Birkah rocad has never been paved or gravelled, It
starts at the edge of the village, branching from a Llong road
that is the main access to the agricultural lande tc the east.
The Al-Rirkah road itself passes in front of day care center
newly constructed by the wvillage council (GS-0133) and then
passes through fields to join at its further end an asphalted
rocad that connects with the main road of the village. The
Al-Birkah road is an important connecting link between a Llarger
area of agricultural land and the main rcads of {he Sirip,
Paving it will save farmert a detour In winter and will make it
easier to use mechanized equipment in the immediate area. It
will also improve conditions for the considerable foot traffic
to and from the day care center.
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10. Project Coatt

a. Preparation and levelling
b. Base Coarse

c. M.C.0.

b. Asphalt

Totalt:~
11. Fundingt
. Community contribution

b. CDF contribution

299

COFiProject #84-0216

1,500
7, 500
1,900
20, 350

s 31,250

$16, 270
$135,000



COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEST BANK OFFICES

1. Project Titlet Qarara Local Committee
Agricultural Road

2. Project Numbert B4-0217

3. CDF Altocationt ¢ 10,000

4. Villaget Qarara

6. Direct beneficiariest 3,000 people

7. Road length! 1,000 meters

8. Dunums made more accessiblet 3000

9. Project Background:

Qarara is lLocated east of Khan Younis and consists mainly
of ‘vegetable and citrus small holdings farmed by native Gazans
who nave had homes in the area for generations.:- One out of
every ten of the population however, are refugees who left
their homes in the north in 1948 and who have since bought or
rented homes in the more rural surroundings of Qarara.

The road in quastion forms the main access to an area of
about 30170 dunums of Mawasi, "casis" of sweet water among the
coastal dunes that are among the most fertile vegetable -
growing areas in the Gaza Strip. The terrain 1is hiliy and
sandy, and following rain access i8 difficult even on foot.
There are scattered dwellings of farmers near the road and
alona the paths that branch from it. The children of these
farmers are sometimes unable to walk to school during the
winter because of tha state of the road. The Qarara Llocal
development committee, which has proposed the project, has
previously completed a successful day care center project

(GS-0134) with CDF

%



10. Project Cost!

a. l.avelling

b. Base Coarse

Totall-—
11. Funding!?
a. Community contribution

b, CDF contribution

CDFtProject #84-0217

$ 1,500
$ 17,500

$ 19,000

P ———————————

$ 9,000
$10,000
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1. Project Titles Beit Hanoun Village Council
Agricul tural Roads

2, Project Number! 84-0218

3. CDF Allocationt $ 50,000
4. Villaget Heit-Hanoun
S. Direct beneficiaries! 10,000 people

7. Road lengtht! Z,250 meters

8. Dunumg made more accessible: 5600

3. Project_Bagquound=

The village is considered the center of the citrus—-growing
industry in the Gaza Strip, with over 8,000 dunums planted,
plus 1,140 dunums of vegetables. It is at the heart of one of
the most important economic activities of the Strip, 2and one
for which improved communications are of special importance.

Zummo road is 1500 meters length and gives access to about

3, 000 dunums. It was gravelied about S vyears ago by the
village council, but the increasaed amount of truck traffic has
damaged the surface considerably. People are now forced ¢to

detour to reach their farms In winter, and this creates
bottlenecks at other points.

Abu Rahma road is 750 meters Llength and gives access to
800 dunums, and is also the second road In importance for

through traffic in the vitlage. Its present impassable state
in winter diverts agricultural truck onto the main street, to
the detriment of the latter. Some 30 farming families also

live at one end of the street.

Al-Wazaer is 1000 meters Llength, It starts in 2
residential area of farming families and continues to provide
accass to about 1B00 dunums of agricultural land. It has never
been paved and Is impassable to citrus trucks after rain,



10, Project Cost!

Zummo Road length 1500 m.

&. Earth work and levelling

b. Base coarse

¢. Asphalt plus MCO
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. CDFtProject #84-0218

$ 1,800
$ 7,560
s 57,375

¢ 66,733

$ 14,400

$ 2,500
$ 18,000

$ 20,500

Totall-
2. Abu Rahma Road length 750 m.
a. Earth work and levelling
b. Base cocarse
Totali—
3. Al-Wazeer Road length 1000 mt.
a. Earth work and levelling
B. Base coarse
Totalt-
11. Funding}

a, Community contribution

b, CDF contribution

s 51,635
¢ 50,000
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1. Project Titlel Deir E\-Balah Municipality
Agricul tural Road

2. Project Numbert 84-0219

3. CDF Allocationt ® 50,000
4. Village! Deir El-Balah

5. Direct beneficiariest 2,500 pcéplc

7. Road lengtht 2 kms

8. Dunums made more accessiblet 3,500

?. Project Background!

Abu Hooley road runs ' for four kilometers south of Deir
El-Balah. 6,000 dunums of productive agricultural Lland are
made accessible by this road where 1,000 people; mainly citrus
farmers live. The existing Abu Hooley road is unpaved and in
winter rain makes passage virtually impossible when large pools
of water form. The January and February citrus harvests are
particularly affected by the poor condition of the road. When
the road is closed it is difficult for people to market their
lemons, oranges and vegetables.

Paving this road will altow farmers diract access to Daip
El-Balah and the main roads obviating the need for the eresent
lengthy detour made in winter.

10. Project Cost!

a, Earth work and levelling ¢ 3,000
b. Base coarse $ 42,000
c. Asphalt plus MCO_ $ 60,000

Totalt~ 81095, 000

11, Fundingt?
a. Community contribution $ 95,000
b. CDF contribution % 50, 000
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1. Project Title:® Wadi Jabaliya
Agricul tural Road

2, Project Mumbert! 84-0220

3. CDF Allocationt $ 36,000

4. District! Gaza Strie
4. Vitlaget Jaballva

S. Direct beneficiaries! 10,500 farmers and their families

6. Bridge length: 20 m.

7. Dunums made more accessiblet 5,000

8. Project Rackground:

Jabalivya is located seven kilometers north of Gaza City
and has a population estimated at 950,000, including the
inhabitants of the refugee camp within the village boundaries.
The surrounding tand is Intensively cultivaed with citrus and
various wvegetables. Public services are the responsibility of
the village council which provides water, sewage and
electricity.

Wadi Jabalivya is a seasonal water course that crosses the
Jabalivya area to the east of the wvillage. During the winter,
when the rains come,» the water level may reach from 2 to 2.5 m,
A bridge was construced in 1958 but was destrovyed in the war of
1967. Since that time 7armers have had difficulty in reaching
the 5.000 dunums (i dunum = 1000 M2) of lLland on the other side
at a particularly crucial time, when the clitrus crop Is at its
height.

To vercome this problem the local farmers have organized
themselves into the Wadi Jabaliya Farmer’s Committee Iin order
to collect money to rebuild the bridge. About 1000 farmers
have contributed money, and the committee is able to raise half
the cost. They have asked CDF for help with the remainder.
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10. Project Cost!

Description

3., Site clearing

b. Earth work and levelling

c. Concrete works

d. Bagse Coarse

e. Asphalt

f. Kurkar and boulder pitching

g. Metal works

Totalti~-

COFiProject #84-0221

Total Cost

]

.

4,000
4, 500
50,000
1,600
Z,420
6, 000

72, 520

10, Fundingt
a; Community contribution
b. CDF contribution

11. Environmental Assessment!

Construction of the new bridge

destrovyed bridge will involve minimal
agricultural Ltand will be taken, In

witl involve the removal of wunsightly
waste, especially dumped care,

37,520
35, 000

the site of the

disturbance, and no
addition, construction
and possibly dangerous
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