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Abbreviations Used in Report

AETI: Agricultural Extension Training Institute, Sylhet,
Bangladesh

BARD: Bangaldesh Academy for Rural Development, Kotbari,
Comilla

CEDEN: National Evangelical Committee for Development and

Emergency (Honduras)

EZE: Evangelische Zentralstelle Fur Enticklungshilfe,
Bonn, West Germany (a current funder of the
Village Development and Training Program)

FIVDB: Friends in Villagc Development, Bangladesh
FWVTI : Family Welfare Visitors Training Institute, Sylhet
ICCO: Interkerkelijke Coorinatie Commissie Onwikkelingspro-

jekten (Interchurch Coordination Committee for
Developnmnent Projects), Zeist, Holland (another
current funder of the Sylhet project)

IVS: International Voluntary Services, Inc.
IRDP: Integrated Rural Development Program, Bangladesh
RDTI: Rural Development Training Institute, Sylhet,

Bangladesh
VDTP: Village Development Training Program, Sylhet

(After mid-1980, title was changed to Village
Development and Training Program)
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whole staff. By a happy coincidence of timing I was able to
sit in on a vortion of an IVS staff conference that brought
together its country field directors with Washington Staff.
All of this is to say that although my comments on the
projects of the two countries T studied in depth may prove
most valuable, T {fee) comfortable in makinag some observations

and drawing some qgeneral conclusions about 1VS 1tself.
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uncommon degrece it appears ariong the few that is content "not
to be foremost in all things at all times." It is this that

secems most special about 1VS.
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the subtle problems of an expatriate development organization
that can only push as far as thbe host institution for

whatever rceason allows.






MAP O F BANGLADESH

Showing location of

VILLAGE DEVELGPMINT TERAINLING PROGRAM
Kotwali Thana, Sylhet District




KOTWALI THANA, SYLHET DISTRICT
VILLAGE DEVELOPMENT TRAINING PROGRAM

Showing location of three clusters of villages which make up
project area (*), and location of VDTP Headquarters,
RDTI Campus, Khadimnagar, Sylhet (®)
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APPENDIX A









buflt zna cperating, and the third center will e completed during the

coming dry scason,

6. Therc has developed a problem solving capability in the deshi
group whicn I bzlizve can cope with the chunging requirements of
organization 1nd program as they come aleng, and this will incrcase with
use,

There remain a lot of details to be worked out, but this will
hepoen nere quickly and reallstically 4f the transfer 4s put into effect
nove Zahln will come to Dacca next week for three or four days and with
Muttallib's participetion we cen plan the timing and procedure for
turn-over of responslbility, the onnouncenent to our cooperating
institutions, elc.

A shift of this kind needs concurrance from IVS/Washington, I would
like to recelve a cable indicating agreement on the plan to wppoint
Zehin as Progrem Director, Village Development Tralning Program, Sylhok
for a two yecar term, the details of the contract to be vorked out in
Bangladesh. The sooner we receive this, the casier to carry through
the transfer.

Sincrgely,
A 2N

Devid/G. French
Country Director


http:Sincr(.Iy
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APPENDIX B
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audit

The accounts of FIVDB for its Village Development and Training Progron,
Sylhet for the period of rix months from January 1981 to June 1981 have boeen
audited by Rehman Rahman Huq & Co. nd they have submitted thedr audit report.

Project Director
Village Development & Training
Program
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