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I. EXECJTIVE SUMMARY 

A. Purpose of the Evaluation. The purpose of this evaluation of the Women 

In Development (nD) project, (0109) Phase I, is to measure project performance 

in light of planned outputs and to make recomndations regarding continued 

WAID funding of a Phase II OPG. 

B. Project Description and Selected Findings. According to the Project 

Agreement, the goal of the project is to help low income vamen find employment 

and participate in socio-economic improvemnt programs, through training and 

group activities. The purposm re to strengthen the adinistrative and manage

rial capabilities of CHREPROP, and to expand its operations in urban and rural 

areas to assist increasing numbers of women in Haiti. 

Services are delivered to the target population through 13 local branches 

And two dormitories (P4_tior-ville and Miragoane), constituting the CHREPROF netAKrk. 

Even though each has its own local managent apparatus, these institutions depend 

on CHIEPROF for management and financial support; in fact, they are officially 

known as local CHREPROF branches. 

The major outputs are (1) to strengthen CHREPRW financial and managerial 

capability, (2) onstruction and operation of a dormitory In Miragoane, (3) imple

mentation of a skills training program, (4) implementation of a life skills edu

cation program, (5) assistance to small incrre-generating gwojects and (6) oper

aticn of a placement service program. The USAD funding 2uel is $200,000 for 

the life of the project. A follou-n phase is envisaged. =bject to the availa

bility of funds and satisfactory project performanc. 
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CHREPRW is a relatively young institution which has been fully onerational
 

only since 1979 and was officially recognized by the MOH 
 as a private
 

institution in 1981 
 (although it was founded by a group of professional women in 

1975). Fran FY 79 to the present, it has received a total USAID grant of $212,000, 

a relatively low level of funding when ccnmared to other local PVO projects such
 
as CitC Simone, HDF, DH, and DFC. CHREPROF is a relatively s1l-scale operation,
 

beset by financial and management problens, which has tried nonetheless to carry 

on activities in one of the most difficult and complex of development sectors: to
 

improve the socio-econcmic conditions women.
of Haitian In spite of the marginal 

financial and technical inputs, CHREPROF has managed to accomplish a great deal in 

many areas. With additional financial and technical assistance, CHREP. M could 
develop into a more ct. etent and effective institution for delivering services to 

the target population. 

With respect to the project outputs listed above, the evaluation found project 

performance to be mixed. HEPIROM's financial manaqement capability was strengthened, 

as evidenced by the Center's ability to follw accounting procedures and fonns recuired 

by the US&ID Controller's office. Cn the other hand, overall project performance was 
found to be less than satisfactory in the areas of the life skills program, the Miragoane 

dormitory and record-keeping at the branch level. 

The dormitory in Mirago~ne was constriuced, but same constructian and programmatic 

problems have been identified, 'Aich hqede the optimal utilization of the facilities (p12) 

The skills tralning program is a success, based on the scope of activities mid 
number of participants. This program is operating in all of the brances. The basic 

education oamonent covers reading, writing, mathematics, civics, geoqraphy and history, 
while the vocational education cozponent offerxr curses in meing, cooking and handi

crafts. on the other hand, the life skills education progru, covering such varied 

subjects as hygiene, family planning, nutrition, money manmmwwt and others was less 
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successful. This program is still at a rudimentary stage of develognent and activities 

are marginal, offeting only hygiene and family planning services, in limited instances 

(page 1). 

Small income-generating projects are operational throughout all of the branches. 

These projects consist of selling things produced in cooking and sewing classes and 

organizing social events for profit, yielding modest returns, at best. Based on +he 

marginality of the results, the evaluation recommends a reorientation in approach. 

The scope of these activities should be expanded to include more people and to service 

real commmity needs (page 19). It should be mentioned in this context that CM{EPROF 

has two small-sc ile loan programs for the benefit of a limited number of the network 

membership. Both of these activities are funded by other donors. (Pace 18). 

Finally, the placement program ic functicnilg at a satisfactory level, placing 

program graduates primarily as domestic aids and secretaries. On the average, about 

40 placents occur each month, according to branch records. (Page 20). 

C. Evaluation Methodology. Field surveys were conducted from the 15th through 

the 24th of November in the following branches: Port-au,-Prince (PAP), Chantal/Camp 

Prrin, Miragoane, Cazale, Vrrettas, Thomonde, Rinche, Los Poetes, Duvalierville 

and the Mirago~ne Dormitory. Even though the Peti -ville dormitory staff were 

intezviewed at the PAP branch, the site was not actually visited. The evaluation 

team visited 77% of the local branches, which constitutes a representative sample of 

the pomilation (there are currently 13 local branches), especially since branchen 

surveyed reflect actual geographic distribution. 

Three separate qwstionnaires were prepared: 1) the Institutional 

Questionnaire (Appendix 1), 2) the Questionnaire for Individual f ranch amd 

Dormitory Members (Appdix 2) and 3) the Local Txeders wuosticrnndra (Appendix 3). 
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The objectivsof the first questionnaire are to measure the institutional
 

capability and the economic viability of the Center 
 (CHREPRIF) network institutions 

and to provide an extensive description of proqrams and services offered to the 

membership. The second has manifold objectives: (1) to establish socio-ecorynic
 

baseline data, taking a sample of the institutions' nmbers, to measure project
 

inmact on the members in subsequent evaluations, (2) to determine the rate 9f 

member activism, (3) to gain an insight of the decision-making systems of the 

institutions surveyed, and (4) to detennine the scope of rograr and services 

and the extent of membership support. The purpose of the third is to establish base
line data to measure project impact in the locality in subsequent evaluations, while 

getting a description of current commnity development activities that the branches 

are engaged in. 

Ie evaluation was a CHREP/1USAID collaborative effort. The questionnaires 

were developed and formlated with the full pirticipaticn of the OCREPRC' staff. 

Even though Center staff did not actually participate in the field survey, CHREPWRO 

did nontheless contract the services of the two surveyrs who formed part of the 

evaluation temi. The evaluation team wishes to thank the Center staff for its 

general support and ooperation and their illincmess to make the time to answr 

questions and to put Center records and documents at its disposal. 

The evaluation team onsisted of four nmbers: two .USAID direct-hires 

(the -coject mager and project evaluator) and two independent, local contractors. 

The firat questionnaire was administered by the USAID project evaluator and the 

other two, by the contractors. Ile role of the project nwmaer consisted of 

intoducing the nunbers of the evaluation team to. survey site managers and members 

and explain the general purposes of the evaluation. 



II. .MAOR RECUtDATIO4S 

A. Funding The current level of USAID funding ($200,000) is consistent 

with the small-scale objectives of the project. However, if nore anbitious 

outputs are to be expected in a Phase II CPG, the funding level should be cor

respondingly. increased. An additional $200,000 over and above the $300,000 cur

rently in the 83 OYB will be needed to finance technical assistance and training 

for CRFEPROF and branch personnel in the inportant areas of cooperative formaticn 

and aneagenent (Recommendation B), and to o.ver personnel and other ndministrative 

costs which will be incurred under the regionalization plan (Recamendation D). 

A PL 480 Food for Work sTplement to the branches would also be desirable as it 

would not only satisfy sone of the avite food needs of the nenbership, but also 

serve as payment for developnent works carried out for the benefit of the om

munity.
 

B. Incoma-Generating Activities. InomLe-generating activities should be 

expanded in scope toward cooperative-style, developnent-oriented activities. 

They should also revolve around servicing real conmmnity needs like the grain

mill at Duvalierville and the commnity store at Verrettes. (Pages 18-19). 

C. Partrership. During our survey visits, it was obvious that the branches 

are an all-wormn operation. In fact, the woum see their organization as the 

female counterpart of the mala-domnated Coummnity Council nomvent. Set against 

this backgzound, it is understandable that women feel they have to keep their 

operation exclusive of male participation as it now is*. Nevertheless, a 

*The only exception enoitered was in Los Poetes where the branch accpts male 
untoral however, their nu~iber is kept at a percentage guaranteeing male minority 

statu. 
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partnership or sone other kind of cooperative arrangemnt should be encouraged 

between the mn's and women's organizations in a given locality, for development 

requires the energy of both sea. Certainly, they could cooperate in capital 

project undertakings such as construction and rehabilitation of roads and other 

ptblic facilities. The FFP supplemant mentioned above could be used as the 

catalyst for this process. Also, USAID could make special provisions in its 

pertinent agricultural and infrastructure projects to utilize thi. arrangement 

whenever the construction and rehabilitation of roads via the labor-intensive 

method, are called for. 

D. Regionalization. A case is made to decentralize the (oYmunity Develop

ment program, moving it out of the Center to the regional level. This plan would 

not only be re~ponsive to local differences in tenperanent, mentality and "'eans 

of liUving, Yut would also guarantee the on-site conpetency of a tedmic.ian having 

the time to mobilize the population and design projects appropriate to local codi

ticns. (Page l4). 

E. Ooncentration vs. Expansion of Branches. Given the limited resources 

available to the project, it is advisable that Ca PRF restrain itself from Open

ing more brandes in the near future. Ihe existing 13 brandes are all suffering 

fzce financial problems. '1hey all need nuterials, equipment and better facili

ties. The Center siply cannot afford to establish branches in any of the 12 

.Mttional localities which have been put on the waiting list. To do so would 

only conpound the scarcity of financing and aggravate management problems. More

ovr, available resources diould be concentrated in the more dynamic branci, 

such as Thoundo, Vbrrttes, Lo Poetas and Camp-Porrin, whore they am likoly to 

haw the mmt inpact. Setting up successful ahow-canos could initiate om 

healthy local rivalry, all to the benefit of the project. 
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F. MEibership Inactivism. The reason almost 45% of the registered branch 

membership (effectif) is inactive should be assessed and corrective measures taken. 

(Page 23). 

G. Marketing Study. A study to identify potential markets for branch 

handicrafts products should be conducted to determine the utility of continuing 

activities in this donain. (Page 1A). 

H. Placement. CMREPROF should try to place candidates in more lucrative 

employment positions, such as in assembly type firms. At the same timeethe job 

placement program should focus on providing pre-job training skills to its graduates 

tomake them more gersonable and disciplined and thus, more attractive employment 

candidates to potential employers. (Page 20). 

I. Demxxacy. CHREP.q should encourage the aplication of the principles 

of '1uralismin decisicn-akinq at the local level, to transform the conscious

ness of rural inhabitants to becomr self-reliant and capable of working together. 

In this regard, visits to successful gioqenntsnight help to make branch mem

bers mqaro of this organizational principle. (Page 23). 

J. Dormitories. Sanitary facilities should be installed at the Pftion-Villo 

dormitory. Project management is also urged to take all necessary steps to make 

the Miragou dormitory fully operational, as per the Domitory AMdnistratc Plan, 

or to considar Iname-generating alternatives to utilize the facilities. (Page 13). 

K. If a follow-on OFG is contemplated, it is rezmmnled that t1 Life of 

Project period b extended beyond the ed of Fnxuay 83 PACD for an acklitlonal 

3 months (about $18,000) to allow for the analysis of the CIOMP9W Phane 11 Proj

ect Froposal, the connickration of tw iuiues rained in this report and UMD 

pcogrwminq prooodurac and &:ticMn. 



III. EVAUIATICN FNDINGS 

For purposes of organization, evaluation findings will be aresented under &eir 

appropriate output categories as detailed on page 1. 

A. CHREP-rCF Financial and Managerial Capability Strengthened 

The Project imleentaticn plan identified several activities contributing 

to this output. They are covered in turn, below. 

1. As per the terms of the Project Agreement, USAID has contracted the 

services of the local representatives of the accounting firm Peat, Murick and 

Mitchell to provide CHREPROF with technical assistance and training in project mana

gement, administration and accounting during the rx-riod of Sevtirbtr 81 through 

February 82. The purpose of the technical assistance 3rd training services was to 

strengthen the Center's institutional capability and in particular, to assist it in 

the development of administrative procedures necessary to assure sound manageiest 

of the Grant and all of its other resources. 

The financial managaent of the project has shown considerable wurovanent. 

Proper accounting proce4ures are follownd, hncked by appronriate dcumentation. Tim 

allowing, the expertise of the accountant should 1v utilized to helo rationalin financial 

record-keeping at the branch level to koe track o. incom-ocneratinc activities. (Page 20 

In geralthe CIMEPRW project manager is urged to ausun more rujpon
sibility for overall project managarxxt in order to allow the Center Diroctnr to 
devote nore tim to pnlicy and firw raising matters. In particular, it is recomndodx 

that she devote nano timi in the revision of the current Orqanizationa] Chart 

(Apendix 4) to roflect relationships of project statf In a more roalistic and 

detailod fahahicn. In addition, conclI e and con Ilota job descriptions aro needed for 
pmjoct staf f. The current own ({pensdix 5) deacrbn the duties ot CIMDPCF, rather 
than project staff ,ltoon. 

2. IRaaring institutionAl reinforwmt, several ar~itional norsorml 
ww hiroe incluinr the acomwtmit, a owuiev develomet officer, two social 



workers, a literacy program specialist and other program staff. 	The Literacy
 

program specialist is charged with over-all coordination of the basic education 

program, teacher training and filling in as substitute when a teacher is absent. 

The social workers (one af wham isthe Center's sociologist), are resoonsible 

for the inpleventation of the placenent program. TIhy also engage in food 

distribution to a limited number of needy individuals, provided by CRS. The 

is charged with the ambitious task of transfoming thecommunity development officer 

morenrdern outlookconsciousness of the branch menbers from a traditional to a 


and mobilizing them to undertake concrete development tasks in their canmunities.
 

For one thing,
Her performance has been below par for a variety of reasons. 


CHREPRF has admittod that she is underqualified for the job. On the other hand,
 

to one personher responsibilities were far too numezous and varied to assiqn 


alone. Also the fact that O!REWF only hs one field vehicle to be used by.
 

several staff rwbers restrict d her access to the branches.
 

3. The project Tmhlementation Plan also called for the delivery, of 

technical 	services and oguipient to the branches by Headqumters (Center) staff. 

on a continuou.Centor mnagement indicated that its staff provides such mwvices 

basis to branch persomel; in fact it ,'-orted that its p nnel make four 

rural hes. Mien a branchfield visits on the average, on a wemvkly Lynin to 

is at t.he organizational ntage, and training focus on t following areas: 

iation, group mnwwjannt am4 mtivation, the icntifiprinciples of branch org 

cation of development problamn an! tho denign of projocts I,address those 

Also at this tinm, local branchns arm provided %.th furniture, equipmnt,problem. 

adn matorJals. A list of typical suppli s provided to lxmdmn by COffMCP Js 

nwed as ArTwxix 6. Mion the br-nh in estnblishd tizctionlng, CenterAm5 


staff asu irtano In provikm! on a variety of tchircal sea accordIng to the
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specific needs of the branch, including ommuity development, "latrinization", 

agriculture, academic education and vocational education. 

As part of its technical assistance program, CHREPROF has organized 

three three-day seminars at the recponal level to benefit the branches: at 

Duvalierville, Camp PerTin and Hinche. The first one took place in Duvalierville 

during January, 1982 for the following branches situated in the central region 

of the country: Miragoane, Cazale, Duvalierville, Verrettes and Los Poetes. Its 

purpose was to train branch managers and technicians in the principles of project 

design, analysis and evaluation. Three teaching manuals developed by Headquarters 

for this purpose are annexed as Appendix 7. Thne second was held in Camp Perrin 

on July 1982 for the branches situated in the South-west area, namely: TIrbeck, 

(Cantal, Maniche, cayes and Camp Perrin. The theme focussad on the principles 

of group dynamics and leadership. The third one took place in Hinche on August, 

1982 for the three centrally located branches of Hinche, 'fomande and los Poetes 

and repeated the theme of the seond conference. 

In addition, two conferenoes at the national level were also 

organized in Port-au-Prince, bringing together reprusentatives fran all of the 

branches. The first was held from June 29 through July 3. 1982 and focused on 

the thee of project design, while the second occured between the 23rd and 29th 

of Ntveber, 1982, exploring inplemntaticn insiw's, problem, strategies and 

tec niques of Family Planning. The latter ws financed by FAO ($7,000) with the 

participation of DIW, DSPP and OM technical experts. 

Am already mentioned, CDOMRW indicated that its staff make four 

field visits on the average, on a weekly basis to rural branches, waning that 

all of the branches should have been vinitod at least once a w , (twenty wekly 

visits distributed among twelve rural branches). T7h qntity of field visits in 
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certainly impressive, but it is difficult to ascertain their quality, the 

description of activities being very brief and general and cmiting information 

as to what kinds of instruction methods ware used. In any case, it is evident 

that CHREPRCF technical assistance has had a relatively weak inTact in the area 

of financial and program record-keeping at the branch level. (See pages 15 and 19) 

Mother deficiency is the absence of practical follow-up. For 

example, after project design training sessions, Headquarters staff should assist 

local branch personnel to develop projects utilizing the concepts they have just 

learned. This would tie in very nicely with inccue-generating activities, 

discussed on page 19., 

4. Nine new branches ware also projected to be functioning in the 

following area: Cazale, Camp Perrin, Hinche, los Poetes, Place St. Anne, Carrefour, 

Gressier, Croix-des-missiors and pilate. ,he first four ware opened, as plannedl 

however five new sites were substituted for the remainder, (Thanrnde, Chantal, 

Maillard, Maniche and Bois-Neuf), eitlmr because managament was not effective, 

(as in the case of Croix-des-Missions), or because local support of the branch 

was not too strong. Those nine new branches have been provided technical assistance, 

training and equipment by CIOREP1F. 

D. A Dormitory in Miragokn Constructea and Functioning 

The 88-bed dormitory was omstructod as planned. lomver, it appars 

that the building contractor did not satisfy all of the contract specifications# 

an tkeCWOfM oorroopondence to the Contractor rukeI clear (Apoendix 8). For 

one thing, two doors ware not wll constructed and ware ankWd to be replaced. 

In addition, the water oonnection was not wall made; therefore, thMre in no 
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running water to bathe and to carry away human waste. Also, the contractor did 

not make the gallery secure, as specified, so that it could be used as a depot 

for the merchandise of the market omen. 

According to the terms of the contract (Appendix 9), the final tranch of 

money was not to be paId to the Contractor until after a period of six months 

had elapsed, starting fram the date that the key of the building was turned 

over to CHREPROF (Article XI). During this period, any defects in construction 

would have to be repaired at the contractor's cost (Article XII). Notwithstanding 

the defects mentioned above and the contractual cluses providing redress for 

non-performance, CHREPROF paid the last tranch of money to the contractor even 

though the defects ware not corrected. 

Performance was also found to be less than satisfactory fran the program

matic standpoint. The Miragogne dormitory was supposed to be opened every day 

fmn 6:00 P.M. to 6:00 A.M., according to the Dormitory Administration Plan 

drawn up by CHREPRC'. */ Evaluation findings establish, howaver, that the 

facility is used only on Friday nights when an average of about 40 women sleep 

at the dormitory, the reason being that many of thrm are reluctant to give the 

0.50, even though CHFEPMiF had estimated that 74 wamen ware willing to pay between 

0.50 and 01 each time they slept at the dormitory. It was also estimated that 

31%of the nunber interviewed (100) wanted literacy courses. It is also note

worthy that 22% expressed an interest in having a television set, and 14% wanted 

a restaurant. Even though the literacy program received the most iupport, it 

/ "Plan d'Administration du Dortoir Michble B. Duvalier do Miragogne, Project
 
HREPROF/AID Juillet 1982", OCREF2T.
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is not yet implemented. In fact, there really isn't any rzogram to speak of. 

The extent of activities is limited to showing a movie every once in a while, 

making a TV set available for viewing (non-functioning at the munent), distrib

uting sane condoms, contraceptive pills and creams to the wanen now and then, 

and giving them some hygiene tips. moreover, though the interior of the 

dormitory was clean and presentable, many of the bathroom doors were already in 

disrepair; they were not very ell constructed, evidently. 

In conclusion, the dormitory facilities were found to be underutiize, Project 

management is urged to take all necessary steps to get this program on-track as per 

the Administration Plan, or to consider incme-generating alternatives to use 

the dormitory complex. For example, the facility miqht be used to house orphans 

(with the aid of Plan de Parrainage), or as a guest-h~mse for visitors to the 

area. 

C. A Skills Training Program Implemented 

This program contains two components: Basic Education (covering the 

subjects of reading, writing, mathematics, civics, geography and history), and 

Vocational Education (sewing, cooking and handicm'afts). 

This program is quite strong and dynamic throughout all of the bri-iches, 

judging by the number of participants and of courses offered. For the year 

Septenber 81-82, 670 participated in the program for the PAP branch, while there 

was a total of 1042 participants for the rural branches. Of the latter group, 

the adult population amounted to 55% of the total. (See Table A for participation 

breakdown per branch). Drop-out and attendance figures are not available for rural 

branch participants. For the PAP branch, the average attendanco rate was 77% in 
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78-79; 86%, for 79-80; and 94%,for 81-82. The 1042 students were taught by 64 

teachers, 21% of w1'm work on a voluntary basis. In any case,the 90 dollars 

CHREPROF sends to the branches on a monthly basis for teachers' salaries does 

not amount to much, since it is usually divided among five or six teachers. 

Classes operate on the "revolving door" principle, whereby members can enroll 

and quit classes at any point in time, without nenalty, to make allowances for 

members' business activities: most of them are cultivators, small traders and 

merchants. 

Btsic edu.-Lion classes are typically held in the late afternoons and early 

evenings to acoommodate the teachers' schedules. Many of the teachers teach at 

regular schools during the day and occupy responsible positions in branch 

manageme-nt. 

The vocational education classes are held in the morning and early afternoon, 

since they are typically conducted by rank-and-file membprs trained by Pnadmrters 

staff. Cooking and handicrafts classes were found to be more irr.gularly held than 

the norm. Regarding the former, at times. qualified local trainees were scarce 

and the classes were conducted by Central staff, such as in the case of Cazale 

and Duvalierville. 7he scarcity of field transportation and difficult road access 

to rural regions during rainy seasons oftentimes disrupted class schedules. As 

to the latter, many branches do not have handicrafts activities because of the 

difficulty of finding qualified handicraftamm to conduct clasnGc. Also, in the 

branches where arts and crafts wre offered, sowe branch managers indicated that 

they had considerable difficulty finding markets for their pzducts. It would be 

worthwhilo to undertau a handicrafts marketing 'study, such as the orm that worn 

cenducted for the Citd Simmo project# to datermine whether it is worthwhile to 

continuo activities in thin domain. 
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Of the population sanpled, 89% participate in at least one branch activity. 

Cooking seems to be the most popular course (with 64% of interview es taking it), 

followed by sewing (62%), literacy or Basic Education (51%) and lastly, arts & 

crafts (29%). (See Table B). In addition, the nean rate of voluntary work ior 

rate of member financial supoort to branches, both measurebranches and the mean 

80% (TableC).
 

The record-keeping system needs to be rationalized. 7b begin with, CHFEPROF 

should train branch nersonnel to keep their own records, rather than having the 

for than, at the central lev-.i. Attendance and dropout infor
statistician do it 

maticn should be kept continually up-to-date and should be maintained for each 

student.
 

D. A Life Skills Education Pronran .Ilewented 

As the title of the program Tplies, it is supposed to train ms, rs 

to function more effectively in society by providing than with certain skills. 

hygitco, family planning, nutrition,
Subjects covered under this program include: 


money nvgtganent, communication and leadernhip skills, famiUy life, child care
 

still at a ruli!entary atAge of
 
and community dvelopent. This programn is 


being active only in
 
develomit and the level of activities in marginal, 


a
 
hygqio and family planning. Even here, hygiem courans are offored only in 

activities wre Limited to tho 
few of the branches mveyod wile family plannin 


(pLlln wid condam) to the

ooasional dintribution of contriaoptiva devioon 


mwuornhlp, furnidtod on an irrwgular bmnin by DIW.
 

w-o it a a dioclrtenagarding ommcuity doevelmmt, 0p'TP 


kogrrma, its .urpono baing tho tramformtion of the oxmiousn@35 of rxal
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inhabitants and their mobilization to undertake development tasks in their 

comwities. The method of operation is to .eriodically conduct working meetings, 

conferences and training sessions with branch managers, members and sometimes, 

interested local residents to discuss topics such as: leadership training, con

sciousness raising, rural credit, potable water and "latrinization". 

This program as currently inplemanted, is too loosely organized and 

activities turn out to be mostly rhetoric. A coherent strategy needs to be 

formulated with definite objectives identified and a systematic methodology 

spelled out to translate theory into action. 

Moreover, the progr'- is also tndcrstaffed. At prest, there is only 

one person upccially charged to curry out nrogrmi activities: the community 

development officer. She is supposed to visit all the branches to carry on 

activities in this domain, oxroiting for the one four wheel-drive vehicle with 

other staf f mombers. Project managm~v-nt recoamizen the nhortomdngn of tho program 

and h n indictuxi that it plans to hire two additional staff v r, as non as 

possible, oe witl the necea: ry eqpiriPnco and profeisional qxvilifications to 

he&1 the projram. Ibo evtuivit4on .utsa into of thiia encouraqinq develc4jrent, but 

quent~on1 whnther it alona i aufficient. No aitional ntaff will cartAinly 

irprove program effctlv, n, but will not subattntially dn o the aituiticn. 

Given locAl diffamicwi in Pntali ty, ta,rmwnt xxt fm.ns o f iving, it mV= 

same to dccwntraim pra ilavnt4tico ni IrvzKit otit of the conttral to 

tba rtogiiil lviun~ter Ilvquartormti ovr-i1 1 quid~anca and oirdimitlrn. This 

plan would . the piwor hd utsiicixp on-aitn %41 AreJwAtsm of qlif 

fwidllar vdi ktia ctn41tces awl hAv tOw tIm to Aili ro~oidnts tohvwdr-

Wek pvojocta apropziAw to locAl nmadn. it wouM alam w sitaw tho hIAInq 
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of at least four additional staff members: one for the central-estern region 

(to cover the Duvalierville, Cazale, Bois-Neuf and verrettes area), one for 

the central-eastern region (for Hinche, Thmxnd and Los Poetes), one for the 

south (for PAP and mirago~ne) and the fourth for the south-jstern region (to 

cover Camp Perri,., Torbeck, Chantal, aniche and potentially, cayes). 

E. Small Incame-Ceneratiun Activities 

7he evaluation found small-scale incum-generating activities operating 

at all the branches, as per the terms of the Project Agreament. Typically, they 

consist of selling products mule in cooking and sewinq classes, or conducting 

social events, such as dance, cock-figh ind raffles for profit. Branch man

agement indicated that such activities yielded modest returns in gencralwhile 

some (viz., cock-fights and dances) operated at a loss and wre wsu quently 

discontinued. 

Two branches IMd larger-sc.lo activities iinicting on the omrmity, 

both finanmd by Ckl (CIM) funds. The grain-inill at [rn'.liervlle not only 

procesod Uvj grain of tw nfftxtxnhip but thono of non-vtnhrs aS W011 for a 

foo, whila the ctrninity store at Vrrtten mkas conmziption and txmhold 

gooda avaiLhlc to all conmitrl-roidmnts. 1 m cjwrata, hmvwwr, on the 

=M)~rativa principla, in the wnsa tha prolita roi-iMI arm d ibutod uwuq 

coiat.v v ii.er only, with nothing goln into the branch trea.ntiy. 

TM, PAP brnvh hn tw nimilAr actAvi~t-is. Orn of tw in e 

coorative, t'ylnj rdv ntolLio A wl. varlaty of proIocta for ptvqrw. partic

ipants. Ttlljh m3&-at in K of wtivit#o 4Mn financ, it doon ,fw o 4 srAtawt 

about potmP11 WwdeftA to ba ralimd O4W 4 group of peopla got toqothr 

http:larger-sc.lo
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With a little organization and ccnmon purpose. As indicated by the 1982 

Financial Activity Report of the Commerce Cooperative (Appendix 10), the capital 

fund increased by 38% during the year through member contributions and commr

cial activities. 

The other activity is the sewinq workshop where a group of 60 people 

sew items for sale. As its 82 Activities Report makes clear the sewing and 

selling of 10,000 shirts and 450 dresses and other activities brotunt in 

$4,677.50 to the workshoo (Appendix'11). 

There are also tw loan programs centrally administered by CHREPROF, 

whid benefit same individual members directly. ilia first is the "Trickle-up" 

Program initiated in April 82, whereby the Center makes miall loans of $50 each 

to groups of five mnters to finance shall-scle ccmrrcial activities. No less 

than 20% of profits ould be reinvested in follow-up activities, with the remainder 

distriitx xTonj Q2c marbers o the group. FRnding cCme from the "Trickle-up 

Proram" (MUP), an internatioml program tinlstered by an American hushnnd and 

wife tevitm, boi active in the cxinmmity dencortnzent field. Prccm April to the 

and of t .oElr82, 1a-mis waro mndo to 17 qrOmims, for a total arurit of $850. 

*" $50-100 to individual 

mvir, out of a rvolvlng t ui! finvincit by Ows v,/',T ($7,500) and LVP 

($13,500). Tft lomtiu ara to a reTMd within a trn mxith period, with a om-tiJm 

61 intaroit ma chAPrA an tho ecpit4, at Uiso LxqiflflLJ of One loan Ontzract. 

From th) r'.--rr at.irt-W &it*o (JurA 82) to Ow~ vn of DwvL.r 92, 106 ,twh*rn 

Under tho woond Vrogrjw, OuM lendA frmm 

77w avlthUi foiM~ 0that Imsxr0qnr~ actlvitIAw unr too ".l1

wal tA rwaly yto-dd w~ihatt~1 romwv to rwmar Ovi trvicthip i'ww @Mun'dca4y 

http:4,677.50
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moreself-reliant. The scope of activities should be expanded to generate 

revenues for the branches and the members and to allow fox the participation of 

a greater number of the membership. Ideally, participants should be organized 

in distinct cooperative-style groupings under separate income-generating activities. 

By increasing member participation within groups and increasing the number of these 

groups, more and more members w11 become engaged in these self-suonorting activ

ities which will allow them to increase their income. These activities should 

also service real cxmmunity needs, keeping in mind the examples of the grain-mill 

in ruvalierville and the cammunity store at Verrettes. In order to maximize 

returns, these act:.vities should be effectively managed. This, technical assistance 

and training in cooperative formation and management will be necessary. The 

international firm of Partners for Progress (PFP) would be ideal to render such 

assistance, its competency having already been proved in HDF related activities. 

As an alternative or Lupplcment, relations could be established with the Coverrment 

cooperative umbrella organization, the CNC, or sae kind of arrangement could be 

made with the CCI! (ICC). Used exrertly, inoome-generating activities could be used 

as a multiple vehicle an-sw.rinq a variety of needs. Not only could it he us=I to 

bring in moro revenues in branch trexiuries and sumlement members' individual 

ncom , It could aloo engage mambert. in useful activiLtlen contributing to the 

dv1orent of their ximnities and n.wring ral cmamity noda, 

Fijvtncial -Mod-4 opinq wtW found to be inadnkuAte. Fo one thing, 

tw evalutar %annot naxounful in axw ninq the acouning bok.n. In the two 

or thor tima that the ra mruIa avail.ble, o x itumr an rorsnuan wre 

not ntor d wdar inom-qmiratTnq activitlas, bit -*re titod Individually, 

witht Any retfxtwo to thM aproriato activity. 
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F. A Placemlent Service Pram pIlemented 

The objective of the placement program, administered by the Center's 

sociologist, is to help branch graduates find e.loyment. The two most popular 

plaonent areas were found to be domestic aids and secretarial work. According 

to Center records, 40 placements occur each month, on tie average. Though program 

performance is satisfactory, it could become more so if ChM7PROF were to try to 

make them more personable and disciplined and thus, make them more attractive 

eployme.it candidates to potential employers. Efforts should also Le made to 

place candidates in more lucrative ekployment positions: in electronics and other 

assembly industries, for eximv.lo. Also, a one shot 10-20% on the employce's 

mthly salary should be charged to non-program participants utilizing project 

placament services. 

http:eximv.lo
http:eployme.it


IV. ADDITIOtJAL FINDING 

A. Institutional Capability 

USAID managezrent was particularly interested in having inform~tion 

concerning the instituticnal capability of the brandhes; that is, hcw effectively 

branch nunagemnt carries out local activities. Folwing ame san~e anmnts 

describing the mnanagement systemwnd its effectiveness. 

7h rural branchevs folcw the standard pattern of a nmanarenent, onittee 

(Comnit6 Directour) om~xed of 41tre id.-nt, Vice-Pretiident, Treuisurer, and Secru

tary as otfiacrm. Often, theru axu cx'nttwe adviroru who uxiuadly amc pru.fosuional 

amn and wman of high statun in the axmnity who advizc amittee rMerz on~ 

particular ities. Thotsh their rolen ame not fotmlized nor ame they granted 

any kind of deciftion'-rikintq pcm tlv-. ne-mrtlwlea Qmn c'mwrd a hiri doree 

of knlic in n-zrtiux __I;rmtj. 

Cmratlly ajiiq, tbo I'nai4Int i prvmi Pnuir paz--±A, adbia to mi 

poLicy m~hc~i iWctver, it m~ild &ic~k Q.At is~ui-rally. le-r aiutQrivy 

sham-I or ovtn acito 1-- mvOdor ta&utIn~ .e., a panUt Prm4idz4t Qr 

Vioo-Pmetidrmt %4)oistill ax-rmd oxirmls ptLut 4mIJII the or 

a loWv-sawdlnq cx~mittr vs # lo of z-iw&~mk~%*r %4.iw lcmm4I*o 

brandi ,"tr4tUcr. lki.wp'.r 4helutso Qhe Ptv0wi 4ml~rt 4t t 'w tirah 

lowis o etit istorm to (tmfa7'a i*)ty;i autfr vi,% esi t:Prxnt 

po~icy imtwm 4In# 4iway olWmto-d m#d w:tA* v i ttr 4tc-x#f 

qVIwra1y 0 5I- f" he PNmf#AILI*t4 411to mrgl*:a t th* Clom.uiLq id count 
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Council President, etc.) among her acquaintances, if not friends; many tines, 

she is related to one of tneni Ly family ties. (See page 29). 

The President does not usually delegate authority to other comnittee
 

manbers. Likewise, little authority is delegated to 
the general nenbership, by 

the comnittee. Of the ten branches surmyed, only four stated that they had 

sib-oomTttees that decided technical (i.e. program) natters: Hinche, Thonnde, 

Duvalierville and Verrettes. first three reportThe to the cocmittee which 

either a&onts or rejects their recovmydations, while tne fourth brand sub-co,

mittee presents its rvcm~wndatlons directly to the general mbership which 

then acLpts or rejects them. 

C1i=MrOF tenical as:istanc and traLiing in branch adninistration and 

ladarhip training wurtaiidy provide branch managers with useful skills to keep 

on top of brand oi ra a. And giwn t;w fact that mmunerent positions am 

non-p4id and wc* e, occqYlinq saxi p(,itiom uaaually havu outside occipations 

clAiimi9 a ,)od deal of thor U m, bzimch mnawtn was found tn bo genorally 
a tiautactorl, un dir tt , circut, x ico . 

llo'wtr, vaIvu tt4cn tindinrg idetifiod throa anim whorm OfTTOF 

ahould brlno to Lear *MLtional roour and t*chnicdI 4anitianc In an ettort 

to i ndr bricti - ,4wpo #ctA". )irztly i t , "In of rmord kcpin . 

Mmb pNmd4 ddt~4*1 pmiwrmo~ 'wd firnd~a!, mmrdA amo rvnedod thani the m=w 

kept at Ow br4c 1*wv'4 or tantrally mlbocw*d W~oitt, in ortbr to hnve a 

f~o#Wys I* brm*t~ wqlud ba wel * a4 ta ratunaiamt thdir mm~
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the only coaditions to be accepted as a menber being that the peLson owes to 

the brand a few tim3s and how ull she gets along with the other menbers. Once 

being accepted as a menber, there are no stipulations requiring menbers to par

ticipate in a minimnu nunber of activities or to ome regularly to reetings. 

This loose emnbership policy has contributed to a high rate of non-participation, 

almost reaching 45% of the total reoorded (effectif) menbership (see Table D). 

The third concem is the issue of democracy. One finn conclusion that 

can be drawn from the foregoing description of the brand management system is its 

paternalistic leadership style. When m3nbers interviewed were asked if management 

consulted them on inportant policy issues, the typical answer was that they always 

supported management positions, since it knew best. By increasing the responsi

bilities of rank-and-file enbers for the inplementation of the program in partic

ular, and by promoting and applying the principles of pluralism in decisin-making 

at the local level, the project would contribute much to the txansformation of 

oonsciousness of rural inhabitants, by teaching and shming them how to becxxw, 

self-reliant and capable of working together. Visits to successful groupements 

might help to mnko brand mribers arare of this organizational principlo. 

B. Baseline Infomation 

e evaluation knsign called for U a establiument of uocio-econonic 

baeline data to aubaquently maanure project Upact on the sarpla population 

(Quostonnai 2) and on dt oomuni-l-at-largo (Qrsitionnaire 3). At the oweo 

timO, m infonmiLon wm gemnratnd a a mnult to provida a crocu eactional, 

wdo.ax"o c protlla of the waplo populatIon, and are pnxentod below an 

findings. 
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regarding Questionnaire 2, five branch members were interviewed in 

turn at each survey site, including Port-au-Prince*, representing 5%** of the 

active branch membership population, (see Table D), a fact which limits the 

evaluation's ability to make broad generalizations regarding the universe. 

Evaluation findings and baseline dhta in this context are nevertheless useful 

insofar as they present a suggestive picture of the socio-econmic conditions 

of the sample population. 

1. Economic Data. Evaluation data indicate that the sample population 

fall in the needy category, as expected, according to the following four vari

ables used to measure the socio-ecoonic level of the sample population, (see 

Table E) : 

The "kay" variable (creole word for "house") measures the physical 

ooaposition of the house and modem conveniences therein (viz. running water, 

electricity, latrine, etc.). House construction materials were arbitrarily 

assigned ntmerical values, with the least expensive "terre" (dirt) being "Zero" 

and the moot consmrcially expensive in this context, "ciment" given a value of 

"5". Ciannt mimed with rocks and/or dirt in varying degrees is the most prevalent 

composition of housewalls, (followed by wood), while most floors were made of 

ciment (followed by dirt), and most roofs were constructed of sheet-irol (followed 

by straw). 58 of the households had one "modern" convenienoe (usually latrines), 

22% had 2 (latrines and electricity), and 41 had the former plus runirq water. 

The average number of rooms per household was three. 

* 	 he evaluation also planned tointerview Mirago~ne and Pdtin-Villa drmitozy
market women. Ifoir, iheir unavailability during working hours and rate
of irrogularity mad follw-through unfeasible. 

**his mull porcntago is a factor of the scarcity of financial and tim rzeourcs 
allocated to the evaluation. 
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The "Possess" variable measures household furniture and personal 

possessions. Scores range from 1 for Hurricane Lamps to 6 for bicycles. Vir

tually all of the households hadat least one table, a couple of chairs and often, 

a bed. The incidence of watches, radios, and bicycles was, by far, less umnn. 

The "Bet" variable neasures the nunber of domestic animals that are 

kept either for household consumption or investnent purposes. The most commton 

of those recorded are dickens, goats, donkeys, horses and cows. Scores range 

from 1 for dickens to 8 for horses, multiplied by 1 if the animal.s are kept for 

others and 2 if they are owned by the household. 

And finally, the "T" variable gives an indication of land owner

ship. Unfortunately, it could not accurately measure the size of land holdings 

because many of the interviewees 6ould not specify with any degree of accuracy 

the extent of their small family plots. Scores were distributed in the fol

lowing manner: 2, if the personworked the land under a share-cropping arrange

ment; 3, if the person rented the land; and 5, if either she or her mate owned 

the land. Sixty nine percent of the land holdings fell into the private owner

ship category, follcwed by leasing, with 13%. (See Table F).
 

In summary, it is interesting to note that the Chantal branch imn

bets are recordad to be the wealthiest, folilwid by Canp-Perrin, while Port-au-

Prince and Vorrettes bring up the rear. In fact, Port-au-Prince did not head 

up the list in any of the four categories in Table E, while being next to last 

in pos3snion of animls and last in the land ownership category, as c.Voctod, 

because of its urban character. In subsequqnt evaluations to rwasure project 

inpact, the plan is to rcpuat the prtincnt sections of Questionnaim 2 yielding 

information about these variables to manum the differeno ovor tima. 
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There were several questions in the questionnaire that were suposed 

to neasure the social consciousness of the warer interviewed, in term of their 

roles and rights in society (ClO&ll, Dl,2&ll). The level of this consciousness 

was supposed to provide an indication of how well the Comunity Developmnt 

program is being inplenented. It turned out that these questions yielded little 

useful infonnation because the wcren interviewed did not grasp the sophisticated 

concepts of "status", "role" and"rights", try as the surveyors night to sinplify 

and explain them in their mst elenrentary terns. The short-comings of the rnv 

munity Developnent Program was covered in greater detail in Part III, pages 16-17. 

2. Social Data. Questionnaire 3 was used to assess the socio-cultural 

inpact of the brand on its local milieu, by interviewing the local leaders who 

night command a good grasp of what is happening in their locality. At ead 

survey site, five* local leaders were interviewed, including the town's dief 

administrative official (le Magistrat), the Cormunity Council President, the 

Parish Priest, a school Director and a teader. 

On the average, the respondents resided in their locality for about 

25 years and have practiced their profession for about 10 years. About 43% had 

family nezbers in the branch. nebership (wives in the high echelons of brand 

narageint, for e,.nple), and at least 87% provided some kind of support to the 

local branch in the form of advice and mmney. Ninety thre percent had no 

criticism of the branches' activities and 851 had no criticism of the branches' 

nmagenmnt. 

* Exwpt in Duvalierville where only 4 were available. 
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V. MMtR ECDtMENDATICNS 

A. Class Records. Branch personnel should be trained to maintain their 

own class records which should include, among other things, continually updated 

attendance and drop-out information for each student. (Page 15). 

B. Financial Records. Financial records should be brdken down by income

generating activities listing, anqng other things, the identification, amount
 

and date of items purchased, and profits realized. (Page 13)
 

C. TA &Training Records. CHIEPROF should maintain camprehensive records 

regarding technical assistance and training provided to the local branches, 

including the nature of such assistance, methodology used and how activities 

contribute to the over-all goal and purposes of such assistance. In addition, 

the Center should assist local branch personnel to develop projects applying 

the concepts they have leanied. Page 11 ). 

D. Organization Chart. The airrent organization chart should be revised 

to reflect hierardical relationships of project personnel in a more realistic 

and detailed fashion. (Page 9). 

E. Job escriptions. ncise and amplete job esiions need to be
 

developed for all project personnel. (Page $).
 

F. PnaCment Chare. A one-hot: 10-20% charge on 't erloy" nuthly 

salary should be charged to non-program participants utiling !nroject olacement 

ue-vices. (Page 2D). 
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G. Inventory. aIREPROF should undertake a comlete plant and equipment 

inventory, as was originally recommnded by Peat, Marwick &Mitchell. 

H. Project Analysis Capability. Reiterating another recommendaticn of 

Peat, Marwick and Mitchell 's, COPMWRDF should develop the capability to ondict 

feasibility studies and social analyses to limit the risk of funding over

anbitious or non-cost effective undertakings. 



Table A 

DISTRIBUTION DES PARTICIPANTES AU COURS DIALPHABETISATION 

DANS LES FILIALES DE PROVINCE -

PARTICIPANTES AU COURS 

,JE S ADULTES T 

Duvalier-Ville 58 50 108 

Verrettes . 5 9 125 

MiragoGne 138 .0 , 16 _ 

Cazale -50 50 

Los Poetes 30 35 65. 

Croix des Missions(l) 5-4. 20 Jj2_7t 

Bois-Neuf (I) - 60 60 

Chantal 38 .27 _ 

Thomonde - ? . 71 

58 
Hinche . 

Maillard 38 2? 

Mani che ,0 

Camp-Perrin . ,2_ 69 

TOTAL .. .57_ 1042 

(1) Croix des Missions a dt6 remplac
6e par BoisaNeuf 
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Survey Site 

Table B 

Program Participation Distribution of Sample Population 

(X=45) 

Cooking Sewing Arts & Crafts literacy 

Cazale 

Duvalierville 

Verrectces 

" poces 

TMmQ~me 

Kira~,Sne 

c~mpPerria 

Part-au-PrInce 

5 

4 

2 

1 

3 

3 

4 

5 

2 

3 

1 

1 

4 

3 

4 

5 

3 

4 

3 

1 

0 

2 

0 

3 

4 

0 

0 

2 

1 

3 

4 

3 

2 

3 

2 

3 

Total 

CAM4 

29 28 

62 

13 

29 

23 

51 
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Table C 

Meam Sale Populatt LAte of Participation & Support of Branch Activities 

Serer Site Foauwing Year Mic-bcrship Ac-ivity Part- Voluntartsm S.uppoa; Rate(2 

Perlod(Yrs) icipation Rate ate(Z) Cash gind 

Ca:le 1980 1.8 3.4 100 80 0 

OWWAllemille 1979 2.5 1.6 100 80 0 

Ter-eties 1979 2.4 1.4 0 80 0 

!Lat to-ttes 1981 1.1 2.6 80 100 0 

0mmd 1982 .8 1.8 100 100 0 

r I Ca fL, 1979 3.0 2.4 80 80 0 

,A: 1981 .8 3.6 80 100 0 

Cl.m riEI 1982 .4 3.0 100 100 20 

ftc-4iFrince 1979 1.5 2.6 80 0 0 
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SSu:-vv Size s Population 

:'41'VET Slc* FomdtoI Yr Weber hip
Eff. Axt. Actif (Z)SI frecrlf aPo-pulation Smoe(Z)ACticl 

C.a1tW 1980 101 65 64 5 a 

craU&crvI1ie 1979 200 165 82.S 5 3 

T Tt*Ztc6 1979 200 134 67 5 4 

L-~ ots1961 46 30 65 5 17 

rAO 1982 161 161 100 5 3 

n C P-912-d 1979 56 30 S3.S 5 17 

ch1U14 MI 76 61 so 5 

1962 95 60 63 55 

1962 76 50 66 0 0 

19) __8_ 250 31 5 2 

T~11811 1006 67OMean) Sftsae) 



Table E 

Mean Saspl Population Economic Data 

(X=45) 

Survey Site gay Score Possess Score Bat Score TO Score 

Cazale 14.8 19.0 64.0 9.0 

Duvalierville 16.0 24.0 62.4 1.4 

Verrectes 14.6 10.8 9.41 3.0 

Los Poeites 8.6 22.4 29.2 13.6 

Thonde 13.2 20.8 46.4 10.8 

Hiragoa"ne 16.6 31.2 34.8 4.0 

Chantal 16.4 42.2 47.6 .6 

Caup Perrin 16.2 35.0 100.0 6.3 

Port-au-Prince 14.8 26.8 16.0 .2 



Table F 

Landholdingt Distribution of Sample Population 

(X=45)
 

Landholding Number Percent 
Category 

Sharecropping 5 11 

Leasing 6 13 

Private 31 69
 

None a 18 

5 IllTotal 

The reason that the number of landholdings surpasses 45 and the percentage total is 

greater than 100 Is because some respondents have land falling in more than one cat
egory; exanple: private and sharecropping.
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Appendix I
 

Survey Questionnaire I
 



ggESTJONt4AIRC WtNRUEITC POUX LEIDfLTAI.PS DU C)HKEPROF 

A. Identification 

1. Titre do Is (i11lile____________
 

2. LocalitE do 14 branch.
 

3. WOrN Ot Position 4. Ispersonne interview6_______________ 

4. Qui ftalont Its principaux tondtieurs do 1. fillalo? (hoim, statut gocio-iconomique, 
niveau d'iducation, occupation$ expdrience professlonnolle)
 

5. Quand eat-ce quo )a filial. a Wc formic? 

6. Dicrire les 'ralsons pour leuquelle. 1a tilfale a U6l fondle. (Exaner Is cons
titutionjoli disponible.) 

7. Quols mont lee critires abilitant A devmnir umbre? (Coatoustn) 

1. QUol @at 1leffeccif/acclf doIs 1.iil? (RNb~
 

to Aves-vous do@ rdunions rigullires? 20njd lee tenet-vous?
 

http:LEIDfLTAI.PS


11. Do combion so composait l'assistance I la derniLare rgunlon? 

12. Est-cc quo lea membres exicutent des tiches b~nfvoles pour l filiale? quol type? 
(oxemples) 

a. 	 CUREPROF 

1. 	 CaPaeitg Inscitutionelle 

a. 	 Quol ost le nombre du staff profouionnol?._ 

b. 	 Enum6rez I@ ticre, Iea fonctions at l'exp6rtence professionnelles do chaque 
membre du staff. 

c. 	Identifiea ct dicrivo: lea accivitis des diff6rentco up' 
(Souligner lee lions c le rapports do hierarchis.) 

d. 	 Coment ueoffectuent la coordination at Is supervision ou nLveau do coo diffir 

rente. units? Qui asure cci fonctions? 

s. 	Q.llessonc lea unitis A conf'onter actuollemnt des difficultla d~opiratlons? 
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..Comment ces difficultdo ont-ellea it& d6couverte?
 

f. Comment comptez-vous lea rdsoudre?
 

S. Dana 1'ensemble, quelles difficultfis pensez-vous quo confrontent lea f1liales?
 

h. Quels sont vos suggestions/plans pour lea risoudro?
 

1.Dana l'onsemble, quelles sont lea difficultIs d'opirations qua le CHREPROF a con
front6 cette annie?
 

J.Opellou asures comptez-vous prendra pour lea rdsoudre?
 

k. Eprouvea-vous 1s bosoin d'augmnter votre personnel? Dana quel domaLnet Pourquot?
 

2.captio,inanc1tro 

d.Dane quelle. actIvItim giniratrices de revenu ' et enag1 le CHRUPROF? (type, bind-
I claires). 

1+
 



b. Quel ant le montant Investi, at le bnifce obteu our cheque activit?
 

c. 	Dfcrivez le systame de comptabilitf.our ces activitfs6
 

d. Eat-ce que les activit6s ginfratrices de revenu fonctionnent bien?
 

a. 	Dans quelles autres sortes d'activits aimeriez-vous vous engager si vous aviez lea
 
ressources n6cessaires?
 

3. 	ProRrammes et Services
 

a. 	Sahth 

--Description des actlvit6As
 

- Bnficlaires do chaque activiti 

-- Qual sot Is coOt total du programme(uctiriels, salaires, etc.) 

-- oEt-ce qua vou. charges un drolt do participation? Combion? 
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--Quels sont vas plans futurs concernant ce programme?
 

b. 	 Education acadcmique
 

-Quelles sortes de cours sont offerts?
 

-Combien d'6lives y sont inscrits? (adultes, enfants)
 

--Expliquez comuent le programme fonctionne.
 

SI. possible, dfiterminez:
 

-Taux moyen de succas
 

-Taux moyen d'Ichec
 

-Taux moyen de prisence
 

-Taux moyen d'abandon
 



--

--

--
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Quel eat le cost total du programme? (mat6riels, salaires, loyer, etc.)
 

Est-ce que vous chargez un droit de participation? Combien?
 

-Quels sont vos plans futurs concernant ce programme?
 

c. 	 Enseignement profeqsionnel
 

-Quelles sortes de cours sont offerts?
 

-Combien d'ilivex sont nscrits dans chaque class.? (adulte. enfants) 

xpliquez conent le programe fonctionne.
 



--

--

SI 	possible, determinez:
 

--Taux moyen de succas
 

--Taux moyen d'fchec
 

--Taux moyen de presence
 

--Taux moyen d'abandon
 

Quel est le cdst total du programme? (materiels, salaires, loyer, ettj)
 

-.Est-ce que vous chargez un droit de partieipation?
 

_-Quels sont vos plans futurs concernant ce programme?
 

d. 	 Placement
 

-Description du programme
 

-Qul est le taux do placement?
 

Dans quels types do travail s'effectue le placement?
 

,-Est-ce qua
vous chargez des frais pour ccservice? Combian?
 

-. quel sont yos plans future concernant cc programe.?
 

Autre. prornmmo, 
 (dicrire d'apras Is format cl-dessus).
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-..
quele autres programmes/services almeriez-vous olfrir, sl vous avies les ressour
ces nfcessaires?
 

C. Filiales
 

1. Capacit6 institutionnelle
 

a. Quel est le nombreiu staff professionnel? 

b. Enum~rez le titre; les fonctions et l'expirience professionnelle de chaque
 
uembre du staff.
 

c. 	 Identifiez et dfcrivez les activitis des differentes unitfs.
 

(Souligner les liens et les rapports de higrarchie.)
 

d. Comment sleffectuent la coordination et la supervision au niveau de ces diffhrentes
 
unitfs? .ui
assure las fonctions de coordination et de supervision?
 

as 
Quelles sont les principales unitfs I cmnfronter actuellement des difficultfs
 
d'opfrations? 
Cogent ces difficultfs ont-olles icE indentifi6es? 

f.Comment comptez-vous les risnudre?
 



g. Dana l'ensemble, quelles ditfficultdo avoz-vous confront6es cette annfe?
 

h. Comment comptez-vous lea rfsoudre?
 

1. Eprouvez-vous le besoin d'augmenter votre personnel? Dana gual domains? Pourguoi?
 

Capacit6 Financiare
 

a. Dans quelles activit6s source de revenue s'eet engagde votre ftiliale? (Identifier
 
le type, lea bfngficiaires)
 

b.Quelle somme do ressources avez-vous investie etobtenue en retour our chaque activit?
 

c. Avez-vous un livre comptable qui enregistre cheque transaction de commerce?
 

(inspector le systme do registre)
 

d. Est-ce qua le activitla :gndrarlcesde revenu fonctionnent bLen?
 

e. Dana quelles autres sort.s d'activiti aImeriez-vous vou. engaaer aL vous &via& 
Is@ reasources nicessaires? 
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£. Est-co quo vous oxi cz une cotioatlon dos mtebra 
Si out, combtan/a Suol Intervallo? 

g. Quo fattoo-vous do cot argent?
 

h. Comblen d'argont avez-vous on calos.? Pul-jo 1. votr?
 

I Qu' to-co quo vous compto: faire do cot argent?
 

J. Eat-co quo Ia bt nche dispose do moulmeont ce oncant? Sinon, ou set Is rotes? 

k. Qu'est-co quo vous cotptoe an falT?
 

3."ogr4ms e aorvicos
 

A. 5anLA
 

--Description doa activitfs
 

--Indficiatroe do chaque activlt#
 



j I-.m 

_-Quol ast lo cbOt total du programma? (Pat~rilo salatroo, loar, ae*)
 

--Est-co quo VOUs charge& un drolt do pArticipAtlon? Combion?
 

--Qualm $oat vow plan* futurd concornant cc programme.?
 

b. Mducaction acad~nigue 

--Queules nortes do cours cant otforts?
 

--Combion d'6l6yoc y cant Lnecrits? (adultos, ontants) 

-UEpliquua cowmnt I* program@ tonctionno. 

SL posuiblo, 4corvino.:
 

-Taux inoyon do _________ 

-Taux mnyyrt 4*chec 

-TAUX Owqan 4,4 pV4d P_______ 

-Taux wayo~r 4*6 4 n_______ 

coat. d.Protrft"?-Quol vit 1@eO 14o (Satfr1ol., Ofaliros, layer, etoo) 

-Eat-Coeuo ux( dJsargoc Un irolt do PArticipatlot? fpk 
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Quelm lont vos plns futurs concernant co progrnmme?
 

C. Enaeignement professionnel
 

-Quelles sortes-de anurs sont offerts?
 

-Comblen d'Alaves y sont lnscrits (adultes, infants)
 

-Zxpliquez comment I. programme fonctionne.
 

Si posuiblo, determines:
 

--Taux moyen de auccs
 

--Taux moyen d'6chec
 

-Taux noyen do pr6sence.
 

-Taux moyan d'abandon
 

--Quel est I# coOt total du program.? (cwtiriels, salaires, loyer, etc.)
 

-st-ce qua Yous charges un droit do participation? Combien? 

-Oel sont voo plans futurs concernant ce programmfe? 
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d. Placement
 

--Description du programme.
 

-Quel est le caux de placement? 

--Dans quels types de travail s'effectue le placement? 

-Est-ce 

-Quels 

que vous chargez des frais pour ce service.? 

sont vos plans futurs concernant ce programme? 

t. Autres programmes O)4crire d'apras Is format c±-dessuq1 

f. Quels autres programmes/services aimeriez-vous offrir, si 
ressources necessaires? 

vous aviez lea 

D. Dormitories 

1. Capacit6 institutionnelle 

a. Quel eat 1n nombre du staff professionnel? 

b. Enumirez le titra, lea fonctiona et l'expdrienco profassionnelle do 
chaque membre du staff. 

e. Identifiez at dicrivez lea activitis des diffirentes unitis,
 
(Souligner lea liens at lee rapports do hi6rarchie).
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d. Comment s'effectuent la coordination et la supervision au niveau do ces
 
diff~rentes unites? Qui assure ces fonctions?
 

e. Quelles sont les principales unit6s I confronter 6ctuellement des difficultds 
d'op6rations? Comment les avez-vous dfcouvertes? 

f. 	Comment comptez-vous les rfisoudre?
 

S. 	Dans l1ensemble, quelles difficultis avez-vous confronttes cette annie?
 

h. 	Comment comptez-vous lee risoudre?
 

L. 	 Eprouvez-vous le besoin d' ugmenter votre personnel? 
Dans quel domaine? Pourguoi? 

2. Programmeu/Services
 

I.Sant6 

-DescriptLon des actIvItis 



-- Mindficialros do chaque activitV? 

--Quol cot 1e coOt total du programme (matfrials, salaires, etc.)
 

-Et-co quo vous chargez un droit do participation? Combien?
 

..Qualm sont vos plans futurs concernant ce programme?
 

b. 	Education acadgmiquo
 

--Quelles aortas do cours sont offerts?
 

-Combien dilves y sont Inscrits? (adults., enfanta)
 

--UE liquesz co nt 1. programme fonctLonne
 

51 possible, ditermlnezs 

--Taux moyan do succbs 

"INux moyen dGIchoc_..... 



--Taux Poyon do prm _nco 

r-Taux moyen d'nbandon 

-Quel est le coGt total du programme? (matCriels, salaires, loyer, ete.) 

-Est-ce qua vous chargez un drot de participation? Combien? 

**Quol8 sont vos plans futura concernant cc programe? 

C. 	 Eneeiinement professionnel
 

--Quelles sortes de cours sont offorts?
 

-Combien d'Alives sont inacrits A chaquo classe? (adultes. enfants) 

--Expliques comment le programme fonctionno 

3i possible, determineu:
 

-Taux soyan do succ__ _
 

-Taux noyon d'Achoc
 

-Taux soyen da prdsence
 

-Taux noyan d'4bndon...
 

-Q"l ets. coOt total Ju programm? (manritls, salalres, loyer, et 
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--1st-ce qua vous chargez un droit do participation? CombienI
 

--Quols sont vos plans futurs concernant ce programme?
 

do Educa on Sociale (Epanotltssement do sa personne)
 

--Quelles sortes de cours sont offerts?
 

-Combien d'6laves y font inscrits? (adultes, enfants)
 

--Expliqijez commeni le programme fonctionne
 

S possible, determinez:
 

--Taux moyen do succas
 

--Taux moyen d'Ichec
 

--Taux moyen de presence
 

--Taux moyen d'abAndon
 

--Quel eat l co~t total du programme? (mat6riels, salaires, loyer, etc.)
 

--Et-ce quo vou. charge: un drolt de participation? Combien?
 

-Quels sont you planu futurx concernant ce programe.
 

e. 	 ,Aucatlon do. 4ctlvitfs r~criativon
 

--Quelles nortem de cours sont offorts?
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--Combien d'e'laves sonc inscrits A chaque classe? (adultes, enfants)
 

-Expliquez comment le programme fonctionne.
 

--Quel eat le coOt total du programme?
 

-Est-ce qua voua chargez un droit do participation? Combien?
 

--Quela sont vos plans futurs concernant co programme.
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Appendix 2
 

Survey Questionnaire 2
 



Date do in visite:
 

QUESTIONNAIRE POUR UN ECHANTILLON DE MEMBRES DU CHREPROF, DES FILIALES ET DES DORTOIRS
 

A. 	Identification
 

1. 	Nom de la personne interviewie
 

2. 	Titre de la filiale/Localit__
 

3. 	Depuis combien do temps Ites-vous membre de la filiale?
 

B. 	Participation
 

1. 	Combien de fois sont tenues les r6unions do la filiale?
 

2. 	Est-ce que vous y assistez r~guiiirement?
 

3. 	Si vous n'y assistez pas rfguliarement, expliguer pourguoi. 

4. 	Est-ce quo vous votez pour l'6lection do l'fquipe dirigeante do la filiale? 
A quel intervalle? __ 

5. 	Quand avez-vous vot6 la derniare fois?
 

6. 	Eat-ce que vous votez pour l'ilection des membres des difffrents comit~s de 
la filiale? Si oul, I quel intervalle? 

7. 	Etas-vous consult~e par l'Squipe dirigeantu sur d'importantes questions do
 
politique? (Expliguer le processus et donner des exemples.)
 

. Qua peaoez-vous do la capaciti administrative do l'iquipe dirigoante actuolle? 

9. 	 Quo ponsez-vous des relations existant entre le CIIREPROF at votre iliale? 

(<
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10. 	 Avez-vous une cotisation do membra a verser? Si out, combLen/. gjLUter-

C. 	Programmes/Services
 

1. 	Enumirez tous lea programmes/services de la filiale?
 

2. 	Dans quelles activitfs do la filiale Ites-vous engagge? Et pourguoi? 

3. 	Existe-t-il des activit6s do la filiale dana lesquelles vous no faites pas partie? 
Et pourguoi? 

4. 	Quelles sortes dautres services aimeriez-vous qua la filiale offre?
 

5. 	Qualle sortas de services offerts en dehora do la filiale., qua vous utilisez?
 

6. 	 Avez-vous jazais offort binfvolomnt von services la filiale? A Suelle occasion? 

7. 	Avsz-vou. dJA foutenu des activitis do la iliulo de quolquo maniire qua ce 
soit (on espacea ou en nature)? Spicifier. 



-3

8, Avez-vous des critiques I formuler concernant leS Activitds de la filiale? 

9. Aimeriez-vous que la filiale oriente see activites dane d'autres domaines? Lesquels? 

10. 	 D'apras vous, est-ce queen gfniral le statut de la femme a changg par suite des
 
activits de la filiale dans votre localiti?
 

11. 	D'apris vous, quel irpact ont eu. lea activitfs de la filiale sur vos conditions
 
do vie? (social - 6conomigue).
 

12. 	 Est-ce quo vous devez payer quoique cc solt pour participer aux activitfs do la 
filiale? SL oui, combiet, at I guel intervalla? 

D. Statut Social
 

1. Quo pensez-vous du r61e doela reue dane la soci6ti d'aujourd'hui? 
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2. Est-cc que vous pensez que 1'homm et la femmo sont diaux en droit dans 1 socit t
 
d'auJourd'hui? Expliquur.
 

3. Quel est votre niveau d'instruction?
 

4. Quels cours prenez-vous A la filiale?
 

5. Quels sont vos plans pour le futur en matiare d'instruction?
 

6. Combien cIenfants avez-vous?
 

7. Comptez-vous en avoir d'autres? Expliquer.
 

8. Qual eat le niveau d'instruction do vos enfants? 

9. Qual niveau d'instruction aimeriez-vous qu'ils atteignant?
 

10. Cogent almeriez-vous qu'Ils gagnent lour via?
 

11. Qui exerce plus d'influence chez vous, vous ou votre conjoint? Expliquer.
 



M5.
 

E. Statut Econoliciuc 

1. Comment g gncz-vous votra via? (Y compri. activitle primaires, secondaires et 
tertiaircs).
 

2. Donnez les caract~ristiques physiques de votre maisono.
 

-Nombre de chambres:
 

-Hat6riaux do construction du mur:
 

-Kat6riaux de construction du plancher:
 

-Hat~riaux de construction du toit:
 

-Commodits (eau, Alectricit6, toilette, etc.):
 

-Autres:
 

3. Dfcrivez cc quo vous possidez:
 

-Articles do mfinage (meuble, ustensiles do cuisine, atcolt
 

-Effets personnels (radio, t.v., bicyclette, montre, etc.l: 

-AnluaA (personnel, en location, appartenant A d'autreal: 

-Superficie de votre propridt4 (privie, de moitIA, afforaSels 

-Autres:
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Appendix 3
 

SurveY ,Qustionnaire 3
 



Date de Ia visite
 

QUESTIONNAIRE POUR LES NOTABLES DE LA LOCALITE
 

1. 	Nom dc la personno interviewee
 

2. 	Nom de I localit6
 

Titre de la personne interviewie
 

4. 	Niveau d'fducation, profession et expdrience professionnelle de in personne inter

view6e.
 

5. 	Depuis combien de temps r~sidez-vous ici?/Depuis quand assurez-vous cette fonction?
 

6. 	Avez-vous des parents ou des amis qui sont membres de la filiale?
 

7. 	Est-ce qua vous pensaz-vous que la fililie a apport6 des changements done la
 

localit? Lesquels?
 

8. Est-cc que In filiale a'est engagse dans des activitds orienties vers le dive-.
 

loppement?
 

9. Avez-vous fourni un support quelconque I la filiale? quoi, par example?
 

10. 	 Avez-vous des critiques A formuler centre lea activitla ou leas programmes de
 

do i& filiale?
 



11. Aimeriez-vous qua Ia filiale oriente see activitis dana d'autres domilOIw'
 
Letluels? 

12. 	 Est-ce que l'image/conditions de vie de la femme a changg dans votre localitt
 
par suite des actitit~s de la ftliale?(Exemples)
 

13. Comparez-vous les traits de caractire (personnalit6) des femmes qui sont membres
 

et de 	celles qui ne le sont pas.
 

14. 	 D'apris vous, quel est le role de la femme dans la soci~t d'aujourd'hui?
 

L5. Quelle opinion vous faitez-vous sur l'6quipe do gestion do ]a filialel
 

16. 	 Est-ce que vous pensez.que les femmes et les hommes sont Agaux en droit dans
 
la socitft d'aujourd'hui? Expliguer
 

Auriez-vous des. changement,s A recommander en ce-qui I trait au statut social
 
de la femme dans votre localitY?
 

18. 	 Qua pensez-vous des autres personnes qua je compte interviewer avec ca question
naire?
 

19. 	 Existe-t-il des raisons pour lesquelles vous croirez qu'elles ripondraient 
i tort positivement ou n6gativement? 
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Appendix 4
 

Organization Chart
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Appendix 5
 

Job Descriptions
 



raU=IC'S DES DeC r;:.-.' D: ,,r
 



DR vTRICE Planification des pro6-Tanes avec l'assistance
 
des consultants et charE6s de prograymes.
 

Evaluations p6riodicues des ralisations - OrGa
nization et Darticiation i:ect-e dans la r6 i
sation des s4eminaires de d~veloppecent co-unau
taire.
 

Contacs avec les services du gouvernement et les
 
agences ifternationaies.
 

Contacts aver les organisations 6tranEgres qui

financent lfs programmes.
 

Communications la presse, 9 la radio et I la 
t6lvision, concernant le CE.E'ROF ou la promo
tion fmin~ne. 

R ponse au. enqtietes concenant le condition de
 
la femme et la promotion f6=inine. 

Attribution de, fonctions aux 
 embres du person
nel avec i'assistance de I et-- ur C- des 
consulz-ants, et ....
di -_vzc
Le- i-t6re-zz sZ.
 

Controle financior et sisnastu.e des chaques et
 
autres documents.
 

Nominction et r6vocation du personnel C tous los 
6chelonz.
 

Animation dos diff6rents programmea d'activit6a.
 

Rapport at correspondance.
 

Supervision du Contro d'nlpheb6tication fonction
nelle du C _ -EIRO t la Rue du 22 Septombro et
 
suporvision du Contre du Dortoir do Pdtion Ville
 



Project Manager 
 Participation, attribution des fonctions
 
aux membres du persone!. 

Prd-arntion des rapports financiers- Rapports
 

des activit 6 s et ccatacts quotidiens. 

Contr~le des cours et seninaires.
 

Supervision financilre et administrative des
 
projets- Tenue des livTes- Si, atire des chlcues 
et autres locunentc financiers- p..:.o. de 
budget.- Inventaires 



cav.,table Tenue des livres de camtabilitd. 

rarticipation a la pr~paration dcs rarpnorts finan
ciers et & la n-r~artion des bucJucts cics projets 
et rrcaira;i',:s. 

Fozraticr deis rcsr>onsa-bles de l~a tenue des Jlivres 
-dans les coo-gxatives cia les projets Iccaux. 



rtude dos projets
r ;,,- ie panification do la recherche. 

de rechercheS.tatburac6en 

surInitiation d'un food de livres et documents 
la condition de la f n. 

-- ticicpation dixe-cte da.ns la pV-iparation et l'e-x& 
cution des projets. 

Participation aux r6ponses I des exrn5-tes concer
nant la condition des fe..s et la piaiucticn 
f~Mnine. 

le travail rkalisd parRajoorts trinxstriels sur
le ~C~~RCF dans le dcmaine de 'a recherche. 

Campilation des rapports des filiales.
 



Soc I c2orue Planificatjon de la r~echerche- Stude des Drojets
de recherches,
 

Participation cUfrect-e dans les Sc',-in~ires de Dd. 
veloDpement co=Iunautaire,
 

Pcrti ci-*.E ion directe d=ans la pr~pa.ration et
 
1'ex~ut-,n des projetS. 

Pro:-'- d alaLb~tination: rarticipatlion, attri
buti-on des fonctions aux rnembrgs du Derr-cnnel-
Irticiat0ion aux-6valuations, 

katres: Pariciation aux r6Donses a des enau~etes 
su: la -condition 14'62inine. 

Consul-tation concernmant la pianification et la mise
 
en ex6cution des prograrces. 

ServNice de placement aux travailleuses.
 



S 3rt.ire 	 Correspondarce en anc~1Qis et franqais 

C] assanont 

Particir-ation cear's la =,Caration de~s m;,, ..)rts. 



enXVelon-
,,,n ciTEintaire 

Assistante en 
_______ien 

Ca~rr'na~taire 

AIss istantes 

Consultations conccwrnant la.rlanificatjon
 
et la misc en cxCcution des pL gryr~cos de
 
drlvelqo)rx-w-nt cawmunautaire
 

Particir-:tcon directe dans 1'orgaxiisatjon et la
r~alisattion dvs s,!ir~aixes sur le d~velocp.eint 

cam,;-, a aire. 

Particination aux dvaluations du travail r(-ali
sen deornt cjvinunautaire (dct ion du
 

WEPRC', rDrozra'ncs d 'actjvit~s des c~
 
t6s eItc.) et alp-ittisation fonctionnielle.
 

%'isizosaux co-riu-autC~s rarales; assist~es m~ar 
le CiUR?Q et leur enadrc-: ent pour !a plan.if i
cation et I& r~ahsation des programmnes. 

Assiste et rc--Iace au bx!soin la ConsaillA.re en
 
D~ve~-lq-,A,-t rmuar
 

xntCrnarar 
Visites rnrolonCes r 1 cicadxcment des leaders 
des carmunautLhs ruraics azz.ist~es par le CF.EP~r 

DistrLthution d'aliments 

Visit-es aux camiunautfus rurales assistdes par
le QIREKF. 

Participation aux ectu~to, r~ialon 

J'articiprition ou plaicciivnt des travai11ouses 

Projot do parrain&xjo der,cnfaotz do bdndfi
ciaires do progranes do OLPEFHW-

Crientation pou.r la solution do prcl)Ihmcs fa
miliaux oj E~oiaux. 

http:ConsaillA.re


Scocritaire Dactvcoranhie de corresponaaance, rappor-t et 
rxsctv~crjranhe autres. 

Cla~ssunent 



Ir-on c.x~he . Imrsinds-pc i&iah&
6*t-; Titour Ipcsindscpe in~e.~i~ 

aua iov\ 
des 
s'unls 

tiianent et entretien 6cs appareils 
v. sL~e).s (J'jut-::r]eur, project ion de 

audic -
films, 

proj'tIin dcs diar'xStivcs, pho*tos, 
reconder, etc.). 

tape



Cc:,..sultants On sn-omcialistes apportceront leur concouxrs 
d&r.s les danaines de 1 'VIirist1-ation, de 
l'Olahorat-ion des proicts et notzxm~nt 
durant ics P~ricdes dlt'valuation. 

uls dlevront rCri.o.-dre aux bcsoir'.s de notre 
-4I~l -~n les daraL'nes de2 &r je 

de la scc~c.2rni e, de la ";tstion, de la 
forr.tio-n professionnelle et de la formation 
4&'±njine. 



___________ 

Di ro,.o inscription des paWticipantes au cours d 'al
!: phatisation fonctionnelle.Ii:3ote 


Contr8le dcs pr~sences des partdcip-tntes et do, 
rnri triccs. 

WrrAration du rat!rriel audiovisuel 

Su~eivision de 1 des ironitrices 

Enseign-ient dire~ct aux prt icitantcs 

iPpports niensuels 

JRespc*jable dui mnitriel auclirvisuel 

Monitrices E'seinanent des classes d'alphab'-tisation 
J-Tonet PAte fctactionnelie. 
PetinviTWe 

Part.icipation A la pr~paation du zmat~riel 
d 'enseignasnent. 

:n-goctrize Contr81c des Lszriozios de- rz,. .c-irantc 
aux activi~ dlalp"titsaion 11onctionne'3e. 

:.satxan Fon
tionnalle Ccwntr8Oe des nr~sces des narticir-ntes at 

Contr~lc do I 'ex~'cution du prog.-=.nvdVan
scignasncnt.
 

Llaisan parnnannte aoc la dixi..:tion du 



ati~s 
c~c~flr~ytS 

Sure-tvision et aniimation des Projets 
progrLtres locaux du OiIrQ~ 

ou 

Tenue do livres 

F-a7,rini-ts rr.-n'SUels 
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CHREPROF
 

RECOINU D'UTILITE PU3LI.UE
 

JOURNEES DIETUDES ET DIEVALUATION DES FROJETS" 

IMPOTANS YON EVAQLYASYOI 

nZJvior 1982
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C fTTIE HAITIET DE RECIIERCUIES POUR LA PROMOTION FEMININE 

CIMEPROF 

IMTAIS YON EVALYASION 

sa ki t6 fCt ki pemrt ouYon 6valyasion s6 yon analiz sou 

pou zan k6 li y6 yn s61on yon programn6zir6 sa yon projcl f 


k6 yap6 minin.
 

86 yon £ason pou youn
Rap8 6valyasion Sinyin anpil imp8tans. 

bnY lt infomasyion.
 

Evalyasion pemht ke ou:
 

ou 	r#vo r6aliz6 tout
1. Di ki Jan proj8-a np mach6 6pi gad6 si 


sa k6 ou t6 vie roaliz
6 nan proju-a.
 

2. 	Jij6 si proj8-a valab tout bon.
 

3. 	Pr6par6 fason k6 ou pral6 travay.
 

4. Gad6 si tout' sa ou t6 v16 projo-a r6aliz6 f t nan limit k
 

ou t6 krou6, csk6 yo kout', esk6 yo bon.
 

5. 	 Gad6 si mouno ik lot ba;ay k6 ou t6 b6zoin yo t6 riv6 A 18 

6k6 yo t6 itiliz6 byin, nan bon kondisyion pou yo bay tout' 

sa ou t6 v16 f3 nan proj3-%- nan bon pri. 

li 	ka fe plan
Evalyasion-an p~mat diroksion-an pran leson pou 

pou li ranJ6 tout' lot nkivit6 14 anbl6 Ak sa k6 yo soti 

6valy6-a.
 

Gin yon s6ri do r6zilto ki kapab sovi pou lot projo ki minm
 

jankonna tou yo kapab 6d6-ou chanjd toknik ak politik k6 ou
 

konn cavi pou-ou J~r6 proja-c. Min'm politik J6n6ral yo iapab
 

ohanj6.
 

BAi 5TJ2, 3 R4VISErY11TI A KALITEEV.LYASION-AN 

a) Sou Jan proja-n rnch6, ni li r8t-budJ -a t6 oud-li. 

b) Si proj8-a t6 bon 6pi ki Jnn li f8 chortin-li mnltrd problam 

andodan d6y8 

a) 6i proji -i bny anpil rnndmnn (bon r6filtn) ann k6 ii pn kout6 

rinpil lnruri. 



______ 

710 Dro 8-ma 1,r6.116hi sou li 

tn- .. == 
r~aliz6 poA-a-_C~anm~an 

FEva2ysion
 



CENTRE HAITIEl DE RECHM1CHEO'POUR LA PROMOTION FEMINfINE
 
CHREPROF 

RECONTNU D1UTIIJITE PUBLI:)PE 

JOURNEES D'BUDES ET DIEVALUATIOIT MES PRO=,8 

i- aJAN Yo CHOIZI PROJE 

Avok: D61iconco ROINY
 

Jnzwioxr 1982
 



CE1TRE HAIT IT DE RECHERCHES POUR LA PROMOTION FENTNINE 

CHREPROF
 

JOURNEES D'ETUDES ET D'EVALUATION DES PROJETS 

KI JAN YO CHOIZI PIRO3E 

Avek: D6licence RONTY 

I.- KI SA YCN PROJE YE 

Yon proje se yon bagay k6 ou ginyin nan lespr±-ou 6 ko ou 

v16 f8 osinon realize. 

D6finision sa-a i1e nou ou4 de oaGay: 

a) Yon proj8 se yon bagay ki nan lespri-ou ke-ou pa ko fb 

pou moman k6 ouap pal6-a min k6 ou vlo realize. 

Ex: Moin v16 a16 Nouy8k, moin vld achtoyon oto, moin 

v14 f8 yon comG., moin v16 fa yon boutik. 

b) Yon proJ3 kapab bon, li kapab pa bon. Pask6 s6 pa tout 

bagay ki pas6 nan lespri yon moune k6 moune nan rinmin 

£, ki bon. S6 pou t3t so d6pi gin projo, fok ginyin choi

zi. Pa 6gzamp, moin kapab r6t6 nan yon katiei6 ko tout 

moune op6 van'n br~m ti karol. Moin gin 30 dola, moin di 

moin pral fa kr~m tout. Min 18 moin vtidie moin Rapab 

vin'n oua k6 krCT non pap van'n pask6 gin trop moune ki 

fb kr8m 6pi pa ginyin oa6 ti mouno pou achte-i annouit moin 

pa gin frijido.-

II.- KI BA KU OU FE A'A.N OU lETE LIDE PnOJE NANT TET-OU 

Anvan ou m6t6 lid6 proJ8 nan tot ou Zok ou k8mano6 roflo

chit Ou chiit.i ou r6paa6 nan lospri-ou tout bagay ko ou bozoin, 

ouinon z8nio ou r6t6-a bzoin, baGay oa-u, yo r616 lI nan fang 

frann6t nvrtntw on .benoinn 

St la ou fin' fa on, ou k~muno fd yon lot kalkil pou-ou 

oU kilao nan bozoin an-yo ki pi impotn 61:1 ou dou6 natiafa 
Pou-ou kupob konnin an fok ou f4 yon lot ti 6tid k6 yo r616 

dtid pr p&rntoi.(4tid pou chitchd chomin pou proj-a poo') 
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Etid sa-a s6 yon s6ri di lot invant3 k6 li ginyin la dan 
li.
 

a) invanta r6sous k6 ou ginyin osinon ki la nan kominot6-a:
 
yon r6sous nan ka sa-a, s6 yon bagay(k6 li s6 moune, k6 li
 
s6 ninpot lot bagay) ki kapab itil nan yon proJO.
 

1) R6sous Natirel
 

R6sous natirel yo s6 sa la nati bay:
 
Ex: dlo, soloy, bon t6, mova tf pi6 boua, froui, la pli,
 

te pla, te mon, zouti etc.
 

2) Rfsous Imh
 
R6sous Iman 
yo, s6 moune kd pou p8met projg-a f~t:
 

moune ki 6in m6ti6 k6 projA-a bezoLn, 
 mouno ki pou travay,
 
moune ki pou 6d6, 
 6pi lot moune k proj6-a bezoin, Nan laon
 
fransa yo r616-yo: cadres
 

b) invant 
r6sous k6 ou pa ginyin nan Xominot6-n
 

1. R6soua Natirel: ou dU666 lis tout baGay k6 ou manke 
dpi ou kalkil6 ki sa ouap 0 pou-ou ginyin yo.
 

2. R6aoua Imun
 
Ou dr6u6 1ia tout' cad ouap bozoin(tn:miayin) pou
 
proJ8-a k6 ou pa ginyin. 
Epi ou 6tidi6 pou-ou ouo
 

k3 s-ounp fa pou ou join yo.

a) ALIZ -KOU 
Kou yo, a6 lojan k6 proje-a bdzoin pou li kapab fLt ooinon
 

pou li kapob oclch6. 86 yon bngay ki inp~tan ampil. 86 oa ki
 
p~m~t ou ou8 kd proJ4 ouap ka 
f8. Yon proJ8 ki kouto ch4 6pi
 
ki pop bay avantnj pou ompil mouno b6n6fi±id do li pn yon bon
 
proJa. Konn 
 tou, yon proja kapnb yon bon proja, min kob pou-ou 
r6liz6 ii ya trop, ou pa kapnb join li. Ou oblig6 ki4 iI. 
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La ou v16 rd6liz6 yon proJ4 fok ou toujou kalkil6 kou-l±,
 

sa v16 di pou-ou ou konbyin lap kout6, si pa ginyin yon 

lot bagiy ki pi bon 6pi kap kout6 pi piti lajan.
 

Egzamp: Tout' moune b8 kaye moin n16 Lcht6 pani6 pit' 

P*toprins. Ioin di bon; map f£ pani6 nan kominot6-a. Moin
 

ou6 k6 gin mouno ki konn tr6s6, min, pa Gin pit' nan z8n 

nan.. La moin kalkild pri pou moin acht6 pit', pou moin pot6
 

li, pou moin p6y6 min dev,moin oua k6 1.000 pani6 kout6 moin
 

6.000 goud. Alosk6 le moin a16 acht6 yo tou fat P~toprins 

yap kout6 moin an tou 5.000 goud avek tout fra. Konsa moin 

kapab di proj3 sa-a ginyin yon kou ki tr8 gro fok moin kit6 ii. 

S6 minm bagay ou fa pou tout' lot proJ8 18 ouap choizi yo.
 

D6Ja nou Sintan Cinyin yon id sou fason pou ou choizi proJ8 

ki pi bon-in.
 

4.- Ki n pou choizi proja ki pi bon-on.(ProJa priorit6)
 

A)T~t ak pi6 proJ8-i (Amont ot Aval du l-rojot)
 

T8t (amont): gin proj3, d6pi nnn tOt ji, li bay problam a18 

k6.. si problerm r an t't in rdnoud, tout r~o la op6 machli 

koroiktdman. La sn-ou ou di c6 yon proj 14i ginyin problam 3n 

amon . Si problam nun pa ka r6aoud ou ecud kitd proj8-a 

ExI.- Moin vld ra krom tikraol, Gin ti rnoune pou acht6-li 

min, moin Ginyin oolmon 30 dol 6pi moin pa S1nyin frijida. Si 

moin t6 Gin friid8 tout bouny top kortk, rjn moin pa ginyin 

dpi moin pn ka join 1njan 06 yon proj li r3inyin yon problam 

An amon ki pn k3 r6coud. Pok ou kit6 ii tonbd.= 
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Ex II: Ou v16 mot6 yon moulin mayi varct. Ginyin yon 
8ganizcsion ki bn ou lajan moulin-an, li ba ou yon dil, 
dd 2 moua. Vgret p- ko gin kayo pou moulin-an, ii pako
 
gin tS 6pi ii pa gin lajan ni pou ii acht6 t8-a, ni pou
 
li f0 kayo la. Ansouit VCr~t d6ja finyi 
4 moulin ki sa
tisf3 d6mand ki nan zon(Nou antan'n pa u(.- .nd kantit6 moune 
ki gin mayi pou moulin). ProJ4 sa-a s6 yon projA IL gin 
probl8m an amon ki pa ka r6soud, 86 yon proje pou-ou kit6
 

tonb6 pou moman sa-a.
 
P16 (aval ),: Gin proJa ki pa ginyin problamb nan t8t, min
 
ki ginyin problam nan pi6. 
 86 yon bagay ki inp8tan anpil 
pou ou 6tidic. 86 pa tout' mouno ki 

nan ka

conn' okip6 d6 sa. 86 
so ki fa k6 d6 proja ki konn' komans6 fLt dpi ki r6t6 nan 

rout.-

Ex: 8i nou pran minm cazamp k~m ti karol la. Mouno 
pab di. Don moin pral prdt6 300 dola 6v! nak nan yon m6zon 
pou moin achtd yon ti frijid6 600 dola kr6di. L8 moin van. 
kraza pcy6 chak moua 60 doln. Konnj wa fin' p6y6 nan 5 
mouo. lap bay mouno moin pr6t6 300 dola-a yon d618 do 3 moua 
pou moin rinmn lii lojan ityo. 

Avek rdzonlman 3a-a, li rdooud problam ki t6 ginyin non
 
amon proj8-a. Konna proja-a kapab maclid.
 

Min ginyin yon lot 6tid moune as-a doud £8. 
 Li doud 6ti
dW6 svnlo proja-o. Li doud gad6 pou li ou3 ookd proj8-a ap
 
ka kontinid machd n~t. 06 vr6 k ti mouno rinmin krim ti 
kerol. Min onkd 30 doln-a ka bayi
 

-0 dola Ohak uoua (Pou p,1y6 lnjn frijidl-a)
-.0 dola chnk moun kpou pey6 kouran) 
-100 dola hck mouu(pou-ou mUM' npn, pou-ou kpolb pdyd moune

OU td pr6d kob-) -
Totol 170dol,,- clink moun, 0p1 La minnmaon 144n-n ki 30 doitu/@,* 



5,/
 
an r8 an-tou 200 dola chak moua. Ifon oua kv sn-a pap ka 

macho. Apr6 do toun moua ila li pa puyc rijid3-a, lap 

gin tan fc yon ti lajan scvro, min mozon-cui ap vin sozi frijido-a 

Proja sa-a sQ yon projo ki komanso machu, min ki Sinyin
 

problem nn aval. $6 yon projc kC mouno nan dour kite ton

be. 

Ginyin anpil lot prolo konsa ki paret bon nan amon
 

min ki gin problem nau aval. 
 Projo sa-yo dou6 tombo. Pa
 

egzamp ouap fe yon snt ou onfumo yon to pow? zan pou-ou
 

bnti-li. Si Ipre doziii-an not to-a pa rnouvle fom nan ki
 

sn 	ouap fo,projo sa-a gin problem an arva.)
 

B.- ProJu ki Pi bon-nn (Projc priorit6)
 

ProJ3 ki p1 bon-an eke ou douu choizi sc projo
 

!) Ki pr gin problcm difisil an amont nxi an nval ca vlo
 

di ki san ro problor nan toat corn nan pi-.
 

2) K6 inpil mouno ka boncfiji,
 

3) Ki bay mouinn problr pou roolizo
 

4) Ki pi rantab, snzv16 di:
 

.X cout4 pi piti 1:Jann
 
bin ki bay mouno kujb b6n6fisi6-yo plin avontnj
 

V.-K~k o,:i:il) r ro.V ki rantUb: 

a) ProJ8 moulin mayi Duvalior-Villo 

.Duvnlior-Villo pn ginyin lot moulin

-J1otino nlran tou-n fo comto mayi moulin
 
-Zone rival yo 0 m-ri
-Lgi-n k8-V pou fa Moulin-anb) 	 Pro M (;'%-.in Kominota VOrOt 

a) 	 NWI mrnb KXvprof VOrut-yo gin yin anpil Icap fo 
komh Utny

b) LUt boutik yo np fa nnchQ nou . 
0) Gill -Vn. il lot raOunu ki f koiacv, an ddtny 

V9o- KZk oanntip projo ki pa rnntib 

6) Yoi ki v1t rin :on ki.Jfinui 	 plInt? dil nin yon Giznyin 

/see 



Proju sa-a mando yon lot proje ava li. So proj-c pou
 

drazd mona yo, epi rutir6 roch yo.

b) Proje pou-ou mote yon moulin pou n6toy6 pit nan yon zone
 

ki rouze.-


Yon zone ki rouzo pa ka Le pit. Fok dab8 ou ta komans6
 

pa fa zono nan sach 6pi ou plant6 pit. Sa-a s6 d6!o yon lot
 

proje.
 

Konsa, minm si bagay ki fet an pit' van'n onpil nan zone 

non, s6 kite mouno yo acht6 pit' lot kotc. 

*OSoooSoOS**S*OS*S**O ***4P***qgIOO**OIOI**g****g 
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CEN~TRE I1AITIZI DE RECCHEIE POUR LA. PROMOTION FEMflIKE
 
CHREPROF
 

RECONUJ DOUTILITE PUBLI UE
 

?M 'TOD KLD LOJIK 

Anvan nou konmansc ak you proju nou Gin pou ndtidie Ici 

ruzilta li kapab bny, pou ki koz li inpotcin pou nou, ki sa 

kap antr6 nan proj8 alki sa Icape soti. 

Nap6 pruzanto motod la nnn you tablo yo r616 kad~lojikc,
 

=in kad lai:
 

NON PROJE A_ _ _ __ _ _ 
_______________ 

REZIIE 
B UU EIE 

KAPUNUVRFE1I JAN NA VERIPIB 
LI 

BA 
II 

NOU KOUE 
UAPAB 

Ba toUpr 
_d'Ayi b6i __ 


Bi Droj ni
 

R6ziitn
 
aa kap6 noti
 

Sa k*ap6 antre
 

Pou Iced Is lojikc, fok ou kaprab vorifia ii dtopi anz'o jit' onbn, dopi 
cnbs jis mnro. 



rantre pa kapaD Pi Lo,paco sa kidsoti 
Osi]1on proje


Sa ki 


a pap6 rapot6 nou anyin.
 
6 pale
de lajan aoo nap


Lb nou di sa ki rantr6 nou, pa.pal
6 


etc. ki nosase pou proj8 a
 
de moun, matcrio, 1ajan, chief, 


a sa ki soti se rezilt-,proje a bay*
 

r0 JAEAK ''flI1ATE POU KOMITOTE
PROJE FOMBYOTU PROFESE 

SA IIOU IXUBE
!IOU KI J10~NAREZDMI 61, POU KI KAPAB RIVEVEITE4VERIFIl LI 

K~i Icantito
00.0-pirKantite profo~na fe you an-


Nn konpare sa profose,ki

Ozmcon Knntite uniit 


mank6 nou ganyIn kantitu animato ki
tout Pei a 
 avok aa lczot te kapab join

bezoin kominoto Saon- travay?
 

yin 

Ili prroic a Kantitu otidi vcxifio~ voic Eckv lukol kid 

an li b&. nan koiainotU nan Icominot6 a1kmntvap 
ankot nan kormi mnko2~ (jlov k 

zoin kom kad 

Pou 1i (16vlo- ~ notcakpbonid 

ty6 pro£6st

coop6rativ 


Prob3.on nou kn.
 
13akp oi Fomanyon I1nnde l6kol 

(;anyiz ae-
pob:Lab
a)25 prof~col YOa) prof6t& ion ka a
drav iIconn
anizaOt
b) animrt8 b)20 
konbyin ki
 

pn rdini
 

Koto nou Icopab
Sa-ip pmro Kantito Kindi-I Mid 16kol 

mat do noopou Yo konl~ill joinn mat 
U~ri.nou mcontrd 4t~1v, 7o? 

dt a nou b6zzin. potaProvrn 11(), fi0 .ntitd kidLd knwnb Joti( n t.,119vyo ainPr~a~ 
QxciO v v1 t ontr4 yo Canyin, kounid-a 

7 
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POUR LA PROMOTION FEMININECENTRE HAITIEIN DE REC CHES 
CHRZPROF
 

RECO'TU D'UTILITS PUBLIqUE 

DES PROJTSJOJRNEESD'E UDE ET DEVALUATION 

NETOD IAD LOGIK 

Janvier 1982 

D.7
 



CENTRE HAITIZ DE RECHERCHES POUR LA PROMOTION FEMININE 
CHREPROF 

RECONM .D'UTILITE .PUBLI'E 

METOD K'LD LOJIK 

Anvan nou konmans6 ak you proja nou Gin pou n6tidi6 ki
 

r6zilta li kapab bay, pou ki koz li inp~tan pou nou, ki sa
 

kap antr6 nan proja aki sa kap6 soti.
 

Nap6 pr6zant6 m6tod la nan you tablo yo r616 kad lojik,
 

min kad la:
 

NON PROJE A 

REZIME SA POU NOU VERIFIE KI JAN NA VERIFIE SA NOU KOUE 
LI KI KAPAB 

___RIVE 

0bjectif 

Sa tout'pdi 
d'Ayiti b6zoin 

Bi pro~i a 

R6zilta
 
sa kap6 soti
 

Sa kap6 antr6
 

Pou kad la loJik, foc ou kapab v6rifid li d6pi anro jis anba, d6pi 
anba jis anro. 



6 sa ki soti osinon projA
Sa kid rantr6 pa Icapab pi fo pas


a pap6 rapot6 nou anyin.
 

sa ki rantr6 nou pa pal6 de lajan 
as6 nap6 pa3.6
 

Lanou di 


d6 moun, mat6rio, lajan, chef, etc. 3d. n6sasa pou projb a
 

6 sa 3d. s~ti s6 r6zilt:, -proj8a bay.
 

A
POU KOIOEPPROJE FOtIASYON PROFESE AK Al'Il!TE 


SA NOU KOUE
JAN NAREZINB SA POU NOU KI 
KI- KPBRVEIVERIFIE IVERIFIE LI 

fa you an- Ki kantit6
ObjectifKantite prof6esNa 

No konpar6 sa prof6s8,kianimaEd3kasyon Kantit6 kantite' animat& ki mank6 nou ganyin
tout p6i a 

avek sa l6zot ta kapab join


b~zoin 
 kominot6 gan- travay?
 
Yin
 

Eske'l6ko. kid
 
Birolea Kantit6 6tidit v6rifi6 va14 


an ki n6sWs moun ki ganyin 64-.ist6 nan 
Bay ro Jag 


nan kominot6 a, kominot6 a pa
sa li b6- nan kominot6 

ankht nan komi manlc6 61av ki
 zoin kom kad 
 Ikapab contini4
 pou ii d6vlo- not6--a 


A pou aprnrnn m6
p6 lekolj t-yo profft

coop6rativ animatt
 _ _____-Osinonla-----___ 

Probilan nou irakMApsoti Pmasyon linnd6 l6kolBa 
a) 25 podaYo konbyin pub Ganyin s6

a) prof6sb exv ki konn ion kaa 
b 20aofmnt
b anima8 


b, nimtai 0 nimrt~r61si konbyinI
 
konhyin ki
 

pa rcisi
 

Kot6 nou kapab
SaIapMr Kantit6 Kandi- Mnnd6 l6kol 
yo konbyin aoinn m8t yo?


matdan6sspou 

m6 nou b6zoin pou nou montr6 618v yo? V6r±-

Proam t ooti( al' ;(1 yo sa nou fi8 lcnntit6 3d.Prk'm td iapab 
canyin kouni6-aoxLmmr 60 61Kv v16 montr6 Yo 

o45diplom6 
i~n, t prof6-, 
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CHREPROF Letter to Building Contractor
 



C. H.R.E.P.R. 0. F. 
r.co,,,,u dPutilki pubique 

Port-au-Prince, le 29 Juillet 1982
 

Mr. 	'Inn-gnieur Hosner Apollon Jr.
 

En 	Ville
 

Monsieur l'Ing6nieur,
 

Le C M PROF vous renouvelle ses compliments et accuse
 
par la pr6sonte r6ception 'atitre provisoire des cl6s du
 
Dortoir de iliraoane dont la construction a ete confiee a
 
votre firme, conformement 'aun accord qui a 6t6 approuv6
 
par 1'AID en tant qu'organisme de financement.
 

Si dans l'ensemble les travaux r6alisds r~pondent au
 
plan de construction, nous ne saurions toutefois manquer
 
d'attirer votre attention sur certaines malfagons qui por
tent um accroc A l'esth~tique 0.u batiment et n'offrent au
cune garantie pour la s~curit6 des occupants et de 1'6quipe
ment qui y a ete place. C'est ainsi que nous vous demandons
 
par la presente de bien vouloir apporter les am6liorations
 
suivantes:
 

1. Changer les deux portes du batiment dont les mat6riaux
 
utilis6s ne sont pas de oonne qualit6(bois et serrure
 
notamment).
 

2. 	Compl6ter le systAme hydraulique qui ne permet pas
 
'16coulementde l'eau vers leS douches et les toilel
 

ce qui rend jusqu'a present le bloc sanitairenfonc
 
nel.
 

3. 	 Proceder A la formeture pnrtielle de la gale-io ext6rieure 
en lieu et place des 12 lits en b6ton qui ont it6 supprim6s. 
La par-tie du mur qui a 6t' peinte en blanc pour servir 
d'6cr.n ne sturait remplacer la valeur des 12 lits soit $320. 

Je demcue persuad4e kNr. l'Entrepreneur que ces r6clamations 
seront Prises en s6rieuse considdration ot quo le nicessaire 
ser- fait dans le meillour des d4lis, ce pour vous permettxe 
de r~pondro ploinement a notre attonte. 

Veuillez atrdeer Nonricur l'In-6niour vec no, me ci onts
 
nos salutations distinjudes.
 

c.c. 	 In(. Gilbert Chonot e rmo TAIT
 
Nmo Socra Gr6Goiro D rectrice du ChqiEPIOF
 

BOA 233 31. AUK DU 22 IPTMINIR 

1.2016 - 12-,01 PORT.AUPRINCE, HAITI 
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Appendix 9
 

Construction Contract for the Dormitory in Miragoane
 



° ° " 
*.0 
'.° 0 eggs 000000900 a 

2. cemb.0
Convention passdS ce 


Port-au-Prince*
 

ENTRE
 

Promotion Fdminine (CHREPROF)

Lo Centre Haitian do Recherches pour 

1s 

par son titulaire,de l'Ouvrage" reprdsontdci-aprbs appeld "Le Maitre 
du CHREPROFP, identifideCarmel Lafontant, DirectriceMademoiselle Marie 

demeurant at domicilida h Poat-au-Prtlc9,0, *,*, 


dOment autorisde A ceate fin, d'une part;
 
au No . ...-....-


ET 
n ou " 
r reprdsontde par Monsieur 

L'Entrepriae ci-epris appelds "L'Entropr 
E demeu-
Firms, identifid au No,422 

Hosner Apollont proprt4taire de centte 


et domicilWd I Port-au-Prine, dOment autorisd A catte fin.
 
rant 

asoint 
ATTENDU qua is Maitre do l'Ouvrego ddsire qua cortains ouvrages 

eavoir la construction d'un dortoir 
d'une suprricis do 420 m2 

oxdcutdo, 

las mar

dons l1'airs du marchd do Miregoinel at devunt 
sarvir & abriter 

chandea de l rdgion at qulil a ucceptd une Soumission 
remiss per Mon

sieur Hasner Apollon, Ingdnieur Architects, an vue 
de l'exdcution at do 

lVechbvemant des dits ouvragea.
 

conMa!tte do l'ouvrege une offr. 
ATTENDU qua 1'Entrepraneur a proposd au 


a .cceptd lea conditions incluass dana catte Convention.
 
vanable at 

IL A ETC CONVENU ET ARRETE CE QUI SUIT: 

ARTICLE I. Le Mattre do l'Ouvrage confie 
& lEntreprensur quL l'eccspts, 

do Miragodne, d'un 
lee trivaux do construction, dons laire du mrchd 


dortcir d'One auperricis do quetre cent vLngt 
mitree carrde (420m

2 ) eul

vent lee epdcifications contenue dens lee documants 
soumlo at annexda &
 

cotto Convention.
 

suivants seront conoiddido at InterpidtdoLos documentsARTICLE 11. 

In prdsonti Convention, savoirt
 

faset patle intdgrents docomea 

a) Los Plans at Deosina,
 

/seo 
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b) Le Cehier do@ Chergoo,
 

) Le Davis Estimatirp
 

d) Le Dossier Technique. 

ARTICLE III. En contre-partis dos pesemants h offectuer per 1. Maitre do 

10uvrage I l'Ingdnieur Hosner Apollon, dens lo conditions indiqudes dens 

Is Marchd, l°Entropreneur e'engage per ls prdsentea I exdcutor at echevar 

lee Ouvrages conformdment aux dispositions du Marchd. 

ARTICLE IV. Toutes lea clauses standard do IA.I.D. applicebles mu Don No.
 

521-0109-G-00-1043-00 sont par Is prdsanta comprises done catte Convention 

at an font portia intdgrente. 

ARTICLE V. Le Maitre de 1'Ouvrogn alongage per law prdeenteas payer a 

sommel'Entreproneurp pour l'oxdcution at l'ach~vement des Ouvrsges, uno 


rorreitsire do S39.542,94 Z raison do 4 versemento. Le premier vereement 

do $12t064944 e lieu h la signature du prdont contrat at lee versements 

ultdriaure suivant Is .dlondrier *ignd 0;a: Parties at annaxd 1 cm merchd 

pour en faire partie intdgrants. Le darnir voresoment aura lieu 6 In prid

aentation du cortificat do ddlai do garentis (Voir Article XI) at i Is 

reception du certificat do riception provisoire. 

ARTICLE VI. Los truvaux devront Otre cammancdo 15 Jours apri. Is signa

ture du prdsent contrat at compltament torminds dans lea 6 main qui eui

vont, saU an coo do force majoure dOment constat at retard dens lea ver

mements ci-desau atipulde. 

ARTICLE VII. Coo do Force MlaHurs. Los circonster.s ddgagoant Is reopon. 

@abLILtd do l'Entrepreneur sont calls correspondent ou feat do guarra, 

hostLlitdsp Invamions dtrengireep action do l'anneuip iballion, rduolution, 

Inaurroctiong guerre civilo, emautap t)oublaes ddeozdran, conditions mdtdoro

logiques anormaeleont edviram. 

Si an cours du Marchd, survanot dens touts partie du sands, Is ddclenchoment 

d'holtLlitda (aprie ddclaretion de guerra ou nou) syent dee conadquencom fl

nenolirab ou mmtdriallaa qualconqusa our l'axdcutocj des travauxo lCntrapra

nour devrsasuf eL 1s Marchd et rdeilid ou Jusqu'& ce quiL. Is molt, fair@ 

tous see eforte pour monew lee traveux I bonne tin, itent entendu quo l 

Mlitre do )'Ouvrmgo sure A tout moment spris I@ ddclonchament des ditaes 



3/
 

hostilfis la facult6 d'interrompre le March6 en notiiiant par 6crit I 1'Ea
trepreneur..
 

ARTICLE VIII. Tout retard dane lee vorsumonts entraineri Is prolongation
 

du ddlai do remiss des travaux sans sucun prdjudice pour I'Entrepreneur.
 

ARTICLE IX. Ddlai d'Achbvement. Si l'Entreprenour no turmine lea travaux 
dons 1. ddlai proscrit I J'Article VIp i davs payer mu ialtre do l'Ou
vrege In somme calculde our is nombre do Joure do retard a raison do $50 
per Jour. Le Maitre do i'Ouvrago sore an droit do ddduirs cm montant des 
ddcomptes due A l'Entrepreneur.
 

ARTICLE X. Cartiricat de Rdception Provisoire. N~u quo, d& l'avis du
 

Maitre do l'Ouvrage, Ida constructions auront dtd achavdeUil dtablira
 

un cortificat do rdcaption provisoirep at Is ddlai do garentie commencera 
A courit A partir do In date dIdtablissement do cm certiricat. 

Odlel do (rm.ntie. Le ddla. do garantis set rixd A six (6) 
mole A compter do Is date d'dmission du cortificat do r~ception provisoirs. 
Avant is dernier peloment# l'entreprenour davra rournir mu Maitre do I'Ou

vroge un cartificat do garantlo acceptable lgaleenmnt at dquivalent A 10% 
du prix du contrat.
 

QCarmnce do 1'Entrepreneur. En cas do curence do Is part do
 

I'Entrepreneur dens l'sxdcution do l'ouvraga, tout.m lea d4ponses *'nui 
occasionndoa surant h In charge do l'Entreproneur at pourront Stre rdcu
pdrdes our lui par Is Maitre do I'Ouvrage qul pourre lea ddtire do toutes 
aomess dues ou qui viendralent & atro duos & iEntreprnsur.
 

ARTICLE XII!. Cirdiennage. L'Entrepreneur aura A me charge do fournlr 
at'd'ontratenLi& son (rite tous dispositirs d'dblairege, do protection, 

do cliture ot do gardiennage qui msivireront ndcssaires A Is banns oxdcu

tion des traveux.
 

ARTICLE XIV. Accident. Le Maitre do l00uvrsge no sore pe reeponeabls 

des dommasgs ou indemnitds Idgalee payables an can dlmccldents eurvenant 
aux auviLirs ou employde do IlEntreprensur ou do ses soui-traltante. 
LIntropreniur gearntirm Is Maitre do lOuvrege contra touts demands do 
dommagem it Lntdrdtm, ou Indomnitdo at contra toutes rdclametiona, plain
tee, poursuitesm riscm, chargee it ddponais do tout@ niture relatives h coe 
macdents.
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ARTICLE XV. Ddp8 t do Ddclarations et Paiements do Droits at Redevancos.
 

L'Entrepreneur ddposera toutee d4clarstions at paiera tous droits ou ra

devances ndcassairee ddictds par les oist ddcrets at raglementations dos
 

autoritds nationalos, provinciales, locales, ou autres l6galement cons

titudes; il effectuera toutes ddclarations at paiera dgalement tous droits
 

at redevances prdvus par lea Organismes Publics.
 

=TCE XVI. Toute ditficultds relatives A l'exdcution du prdsunt Marchd 

seront soumises A l'arbitragede trois ingdnieurs choisis par lea parties. 

S1 cet arbitrage n'est pas jugd astisraisant par l'unu at par l'autre des 

parties, le tribunal compdtent statuera en dernier ressort. 

EN FOI'DE QUO!, lee parties contractantes ont appoed lours eceaux at 

mignature respectifs sur I@ prdsunt acts fait an triple original, lea Joure 

at an ci-dessus menttnnndso 

Le Maitre do l'Ouvroge,
 

Midoemoisello Mria jarmoliarontant 
Directrica du Centr& Haitian do 
Recherches pour la. Promotion Fdminina 
(CHREPROF) 

L Entrepreneurp 

,. Moj4L i-HoAi.r Apollon 
, ArchitectsAPPROUV PAR L'A.Z.D. -<L.n dn1'~ur 

Signature dee Tdmoln 

Robert E. Gibson 
ReLOmll Contract Ottcer 
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1982 Commerce Cooperative Report
 



C.H.R.E. P.R. .F. 

rec,,,,,, d'utilit; publique 

BILAN DES ACTIVITES DE LA COOPERATIVE D'EP.RGINME"IAIIN DANS LA MAI:' 

POUR 1982 
.;ombre (.e nov), .u: .--..our -s 1' nee
 

41
Nombre d'anciens membres 


Nombre total de participantes 71
 

367des75
Capital de dvpart pour 1'ann6e 

Total ncu:veu: zeotL 9 00 

Total vente Du86gdes20oour 1'-nne 


Total achat 295gaesC
 

8,Edes2C
Stock 


s
B66fie r6alis6(vente-achat) 	 1e 


B4ndfice suppos6(b-n-fi~e ralisd + stock) Z?6des35 

Total entr6e Dour !'ann6e 1522scesc , 

Total so3tie pour l'aim=e (tirage + achat) 1Ol5zaes.15 

? '
 5072 - R?Balance actuolle 

Marif Cermel Lafontant
 
Directrice du O.EPROF
 

iest Available Document
 

P. 	 0 60 - O UA,2r 0TE1,16M9 

PORT AU-PRIU 4 111IY= ±01aU 9,01 w=

233322.01 

http:1Ol5zaes.15


Appendix ft 

1982 Sewing Warksho Report
 



C HL.R.E P.R. O. F. 

~~~mu~ 	 ~ ~ ~~" vc:sJ:x'-I-i- ?01c*o 

?OUR~ LIAIN 1982 

____ 	 ;UIT1TPE ET 03LT--'S Z I7S 

Nleirie de F-Sau-P 450 Detites robes 1.050,00 

:;e1sen I,---zr&iSwe -t'on d1o0riconfe -

zSrzicipationl 
Is dcota lorn 6t 

3-5 ---------- 127950 

Iombre de b6ndficiaires: GC Derson~es 

(1) 	 Les tissus ont 6t6 fouz'is par la Mairie do Port-a-rince 

Narie wCar~e. La.fOntrMn
 
Dirvericb du CHiRZPR.P
 

?I~~~I aPX61M3 	 ut OU V.4 kol*7V, fi 
TEL 	 OI -. -20 O 	 Lolf 


