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The Asian Ins  ti tu te  . of Techolog'u s (AIT) proposal f o r  a short-term 

course i n  Thailand was received during the month and the same was 

submitted t o  WPli of f i c i a l s  and USdlD for  appraval and concurrence. 

ISr J Loom&, 1GA arrived Dhaka on Feb. 23rd, 1 and v is i ted  a l l  

the three d i s t r i c t s ,  

S t i l l  no comment or  acceptance regarding 0 & M report submitted on 

O C ~  '83. 

7:lorh amountinc Taka One crore th i r ty  three lacs  for ty four 

thousand (1 ,33,44,000) have been tendered by the Dist r ic t  

Engineer for  tho ~ y l h e t  d is t r ic t .  A l l  these works are  f o r  

co~lstruction or  f o r  corrective maintenance of roads that  have 

fa i led  f o r  lack of routine maintenance. 

Tenders f o r  fo r ty  eight (48) schemes have been received f o r  

mintenmce rrork and of which -t:iirty four (34) work orders have 

boen issued by the Dis t r ic t  Engi:~eer, Rangpur. Works f o r  the 

preparation of tender documents f o r  the p i l o t  maintenance schemes 

are  underway i n  a l l  the project d i s t r i c t s .  



Follo~ring a mectiw riith the D.C. Rctrgpur, XEX ( J E W )  have issued 

~rork orders fo r  some ~rorlis t o  tho contractor a t  the negotiated rates.  

]Sew tenders for one group of IdirganjJaldhaka road and f o r  two groups 

of Gaibandha-1hnarjani road w i l l  be called, as  because no tender was 

submitted 02 ra t e s  quoted rrere high and contractors would not accept 

reduction of cost, A l l  other ~ ~ o u p s  are  scheduled to s t a r t  the rrorks 

on blarch 05, 1984 and given a notice t o  complete wilhin ninety (90) 

days 

4.0 PI3I2AlUTIC2T OF TECXMICAL SPECIFICATION : 

Clients com3ent o r  acceptance regarding tho Todmical ~ ~ e c i f i c r t t i o d ~ ~ ~ a n u a l s  

submitted in Dec ' 83  are s-liill awaited. 

lIhe AIT proposal f o r  a short  tern course i n  'Illailand has been submitted to 

ITPTI o f f i c i a l s  and USAID fo r  approval and concurrence, The c l ien t  has been 

verd cooperative in preparing a l is t  of twenty proposed candidates from 

J 
which f i f t een  w i l l  be selected t o  participate in the three-week program 

proposed f o r  Thailand f o r  the period 29 April t o  20 IbIay 1984. Once the 

problem of funding f o r  i n t e m t i o i l a l  A i r  -transport has been resolved, the 

clearance and mobilisation procese f o r  both BEG and USAID can be started. 

To avoid necessary complications a l l  clearance should be complete no l a t e r  

than 10 April. An evaluation of tho impact of the  f i r s t  AIT program w i l l  

indicate whether another course a t  a l a t e r  date would be valuable, o r  if 

it might be more desirable to  seek the collaboration of organisations located 

i n  other nearby A s i a  Countries. It is still f e l t  tha t  the Indian R u r a l  

Ins t i tu t e  offers some exciting poss ib i l i t ies  fo r  short-term training, 

The overall evaluation report of the impact of the f i r s t  cycle sessions rms 

completed during the month and submitted f o r  dis tr ibut ion to  a l l  concerned. 

A meeting of a l l  interested part ies  was held t o  f ina l i se  the schedule and 



course content f o r  the seco~d-cycle sessions. A f i r s t  draf t  of the 

proponed schedule and curriculum rJil l  be prepared in early March and 

circulated f o r  comments. If promt rocpomes are  obtained, thc f i n a l  

docment wi l l  be made available to a l l  co~ccr i~ed  before the end of 

I~Iarch . 
A l l  materials and equipment procured f o r  ~ u d i o / ~ i s u a l  presentations in 

the training program have becn received. In  addition, a l l  colored s l ides  

taken a t  the Ran~pur a d  M i d p u r  sessions have been processed and returned. 

It w i l l  no?: be possible t o  complete -tihe presentations which have been planned. 

The IEA d i s t r i c t  o2ficos had maintained the i r  routine i n  monitoring the 

maintenalce operation and construction works inprogress within the d i s t r i c t s  

an& a l so  engaged i n  collecting material samplos from s i t e  to  t e s t  i n  the 

project laboratory. 

6.1.1 Technical Assistance : 

The *A d i s t r i c t  off ices  collected s o i l  samples from the fo l l r~ ing  

roads : 

ITame of the ro~ad 

FSridpur d i s t r i c t  : 

hdarpur - Saltha rond 

1.loiLhukhali-Baliakandi road 

Sylhet d i s t r i c t  : 

Dhakadakahin-Beani 13azar mad 

Rangpur district : 

Joldha3ca - Domar rond 

Sutrapur road 

No 02 locations 



6.1.2 1.Ionitori.n~ 14aintemcc Activities: 

Quality of the maintenance operations i n  Z i l l a  Parishad Road 

No. 3 (from D.C. BLII@O~ to  A n r ~ y  check pcst) has not improved 

as ye t ,  the observations described i n  the January ldonthly pro- 

gress report are  s t i l l  d i d .  

6.2.1 Schemes ~ e s i g n / ~ e v i e ~ r :  

The IISA d i s t r i c t  offices have been ~ m r k i e  closely w i t h  the 

XE3T ( 1 ~ 1 ~ )  m d  h i s  s t a f f  f o r  schemes desien/revieri f o r  the current 

yearns  schemes. 

6.2.2 I.Ionitorir,f.; Constructio~i Activities: 

The 14% d i s t r i c t  offices monitored the roads under construction 

i n  the respective d is t r ic t s .  The roadwise observations are  as 

follows : 

RznCpur d i s t r i c t :  

Jaldhaka-1.firganj road - The thickness of the b o a  consolidation 

has been found l ea s  than 6" as specified i n  the contract docxments. 

Other observations are similar as described i n  the January 1984 

monthly progress report. 

Zbmdia-Ghoraghat road and 13aro&rga-Dendabari road- s o i l s  used 

i n  widening the shoulder s t i l l  contains excess or,.;anic material, 

no at tent ion has been taken to provide s ide slope and the compaction 

of the so i l .  

Faridpur d i s t r i c t  : 

13adarpurSaltha road- The only work i n  progress was broakixg of 

boulder mamally. 



1.ladhukhctli - ;3ali&&ndi road - 
Khoa consolidation Box cut t ing 

Group IiBI~I work i n  p r o , ~ o s s  i n  promess 

A + B 46.0;; complete 9 4  10.5% 

C 54.R; complete 6.5% 25. q1 
D 40.6s complete 21 .$ 6.$ 

Sylhe t district : 

Nane of the road wo& completed 

Syllr e t  -Kamalbazar road 45 5 
Fenchugaon-1.Ini jgaon-Ghilachara road 45 $ 
DhrrlQdaksbin-Beanibazar road 50 $ 
A tpan-!Zakigan j road 55 $ 
Shahbdar-Shrunshergan j road 60 $ 
Bahubal-Putijuri-Bijnaghat road 90 $ 
Culvert on Bahubal-Puti ju r i -B i  j w a t  road 65 76 

7.0 PROCuX3~i~TT O F  EQ,UTI?.EtJT : 

7.1 Local l'rocurencnt : 

Procurement actions of the cquipmcnts t o  be purchased is inhand. 

Quotations received from the prospective suppliers were sent t o  

1 . M  and the  s m o  h v o  been received back with the i r  approval, 

USAID w i l l  now be approached t o  issue of PIL, 

702 Intornatioiml Procurement : 

S t i l l  a w a i t i ~  ar r iva l  of the documents ( I  .F.B.) from our homo 

office. 



&I Logis t i c s  : 

8.2 Training: 

Time constraint i s  s t i l l  the  major problem associated with the 

overseas training segment of the t raining program. For the pro- 

posed BIT prxrarn, the ruling by USAID that  a portion of the 

in tern t io i l s1  t ravel  mmt be borne by the government of Bangladesh 

has now raised t h i s  c o n ~ t r a i n t  to  a c r i t i c a l  level. The consultant 

f ee l  t h a t  AIT must be given a firm confirmation of acceptance, o r  

reject ion of the i r  proposal by no l a t e r  t11a.n 15 I~Iarch 1984. 

9.0 ~z,xo13rn : 

Dhaka Office: 

J T i t l e  - Name - 
Chief of Party FLBarne6 

Training Spl. G E Rogers 

Assoc. COP I: N IIuque 

~ o i l / l ~ h t e r i a l s  
Lab. Training - 

S ~ e c i a l i s t  
Stnu;tura.l Er4gr 
Pcb-J ec t  E&-/ 
Training 
Coordinator 

Office Eng. 

Lab Engr 

Draftsman 

Accountant 

Secretary 

Ty-pist 

14 LIa j i d  
A Aziz 

A 11 1.1 Abclullah 

G S 1.1 IIabibur Rahrnan 

S Arefin 

IsI A Baton 

M Gias Uddin 

Ild Hanul 

A K 11 A Taher 

Fahmida Chovdhury 

El A Kashem 

Status 

on duty 
11 

11 

Date - 

1/2-29/2 
( ~ o t a l  8 working days) 

1/2-29/2 
( ~ o t a l  16 working days) 

worked f ive  ( 5 )  days 



Ti t l e  - Status 

Driver 

Driver 

LIes s ewer  

Guard 

Guard , 

Caretalcer 

Cleaner 

Gardener 

Resident I3ng-r 

Asstt R l hgc  

Surveyor 

Off ice t1mWer/ 
Accountant 

Driver 

Driver 

Gardener 

Guard 

Bes ident %r 

A s s t t  R Engr  

Soil  Technician 

Lab Technician 

Surveyor 

Office ~:wagor/ 
Accountant 

E IIossain 

F Ridman 

A IIajid 

S A IChalifa 

A Rashid 

Mokfaruddin Sla 

Anwarn 

N Zaman 

II D Correll 

A N Id R Habib 

Kh I Uddin 

:,Iizanur ,wman 

Tajul Islam 

Ben Gomez 

13 A 15011ah 

N A l i  

G Folia 

N Khan 

I A l i  

R A Tavel 

S A Ahmed 

Aminul Islam 

13 Rossain 

J Abcdin 

A I1 1.h jumder 

A H IIo~rlEtdor 

A F Id Ill IIIaque 



Ti t l e  - Name - 
Driver Tk~hbubur 12ahman 

Driver IJeazur Rahman 

Guard A m a n  

Guard Id IIossain 

Caretaker G C Das 

Cleaner Rashida Begum 

Resident Engr 

A s s t t  R %ngr 

Survoyor 

S~rveyor  

Lab Technician 

Lab Te chnicial 

Off i ce Manager/ 
Accountant 

Typist 

Driver 

I.ie ss. e w e r  

Guard 

Guard 

c leaner/~ardener 
Caretaker 

Alex E ITeilson 

I< 111 TIasan 

.hid Karim 

Abu 161usa. I.Iia 

N 1,I Siddique 

An j adul Lfaque 

Azi zul Haquo 

A K bI Ihni r  Mmed 

k l d  Islam 

E l i =  llli 

IT R Sarlcer 

Rafiqul I s l a m  

Proposed Work Pro,qmn: 

Date - 
on duty -I /2-29/2 

I 1  I 1  

In the  comin~ month lm d i s t r i c t  offices %ri l l  continue nonitorin;; of l!:c 01: 

going construction shcemcs and ~ i v e  general recomenilation as to  the  pnl.i+,:,- 

of workmnnship a i d  materials bei.21~ used on commonly accepted cons t m c t  i on 

practices. The d i s t r i c t  offices r r i l l  work, closely with the XET's (?P:T) 

office fo r  the pregaration of schmes and also 1ii.11 e w c d  thmselvcs i n  

collecting materials sample from the s i t e  and conduct laboratorj  t e s t  on 

them. 



11 00 urmrzx : 

AE!la~cia3 s t a - h ~ o  of thc  pro jcc t attached. 

11.1 I;IeetiwL: 

l o  comment 

11.2 Vis i to rs  

1.k J Leonard, I E A ,  Erne Office s'dpport v i s i t e d  t h e  p ro jec t  during 

the month. 

Cr1m m PARTY 
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