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I .  EXECLJT IVE SUMMARY --- 

Problem and Overview. Approximately 9fi percent of Nepal ' s  p o p u l a t i o n  i s 
directly or indirectly involved in aqricul ture. Nepal i s  a food 
sufficient  country, b u t  i t s  populatic;n i s  growing a t  an annual rate of 
2.6 percent. Nepal ' s development and i t s  agri cul tural development i n 
particular has suffered from a lack of  accurate information upon which to 
base policy and planning decisions (riot:ed in the 1981 World Bank Report 

Policies and Prospects for P.cselerated Growth). Thi s Project was --. 
!%%id on he1 pi ng the Ministry of h g r ~  cul ture IMOA) develop a capaci ty 
for soci a1 science research and anal ysi s .  

The Project. The "Agricultural Development Council ( A D C )  OPG Training 
Nepalese i n Agricul tural Research ancl Devel opment Pl anni ng" ( O P G  
498-0251 ) was approved in September 1976. Project fundi ng was $1,004,953 
from USAID, $450,000 from ADC and $128,300 from the Government of Nepal 
( H M G ) .  This was a five-year Project ending in September 1981 t h a t  has 
been extended wi t h o u t  funding for one year. 

The purpose of the Project was t o  provide partial support for a program 
t o  t rai  n Nepalese i n agricul ture research and  devel opnent pl anni ng and 
ass is t  HMG t o  develop the inst i  tutioial capacity t o  make more productive 
use o f :  

1 .  I t s  human and physical resollrcr? endowments, and 
2.  The new technical knowledge t h a t  i s becoming available through 

USAID's Integrated Cereal s IJro,ject (ICP) t o  expand agricul tural 
production and improve the wel'l being of the people 1 iving i n  
rural areas. 

The specific objecti ves of the Projec: t were: 

1 .  To i n i t i a t e  research on selected problems of  agricul tural and 
rural development, and  

2. To expand the capacity of Nepalese inst i tut ions t o  conduct 
research on which t o  base public decisions. 

The Project act ivi t ies  consisted of Fh.D. training i n  the U.S., Masters 
training in Asia and Australia, short-term training in and outside of  
Nepal , organization of  seminars, implc?mentati on of  a program of social 
science research, provision of research advice, supply of two 
mi ni -computers and other 1 imi ted comodi t i es .  The Project was wi t h  the 
Ministry of  Agriculture ( M O A ) .  Most o f  the Project effect  was focused on 
the Agricul tural Projects Service Center (APROSC) .  

Purpose of Evaluation. To assess the impact and effectiveness of th i s  
Project and t o  nrovide i nfornation t h a t  would a s s i s t  in identifyi nu - - 
appropriate act1 vi t i es  for a foll  ow-01 Project. 



P r o j e c t  Out u t .  33 people rece ived Masters degrees, 2 people rece ived  
eqrees 101.5 person-months s f  non-degree t r a i  n i  nq were provided,  FFnr-k 

7 major iemi nars  were' organi zed i n Nepal , s e i e r a l  2-hour-semi nars were - 

g iven by v i s i t i n g  and l o c a l  scholars,  11 Nepal i  s  were prov ided a  chance 
t o  a t tend  seminars and conferences ou ts ide  Nepal. 9 research s tud ies  were . - 
conducted i n  Nepal w i t h  d i r e c t  P r o j e c t  he lp ,  35 research papers and 
semi nar r e p o r t s  were pub1 i shed, 10 person-years o f  1 ong-term consul t a n t  
t ime were prov ided as we1 1  as veh ic les  and o the r  comnodi t i e s .  

Concl us i  ons. 

1 .  The P r o j e c t  was successful i n  meeting i t s  o b j e c t i v e s  and was 
very c o s t  e f f e c t i v e .  ADC'r; e s t a b l i s h e d  o r g a n i z a t i o n  i n  Asia and 
America was a  major f a c t o r  l e i i d ing  t o  t h i s  c o s t  e f f e c t i v e n e s s  
and success. 

2. The degree t r a i n i n g  producrrd tw ice  as many Masters graduates and 
one l e s s  Ph.D. than o r i g i n a l  ljf planned. The s e l e c t i o n  process 
used by ADC prov ided we1 1  q t ~ a l  i f i e d  candidates. The t h e s i s  
process where students were r e q u i r e d  t o  fo rmula te  a  problem, 
desi  gn a  study, c o l  1  e c t  and analyze data, and present  resu l  t s  i n 
a w r i t t e n  form was a  major c o n t r i  b u t i  ng f a c t o r  t o  improved j o b  
s k i  11 s  and confidence. 

3. A1 1  degree graduates r e t u r r ~ t l d  t o  Nepal , and most are  s t i  11 i n  
p o s i t i o n s  t h a t  r e q u i r e  research s k i l  1  s. A low pay sca le  and 
slow advancement may l e a d  t o  j o b  d i s s a t i s f a c t i o n .  Almost four  
percent  o f  t h e  degree t ra inees  were women aga ins t  l i t t l e  more 
than th ree  percent  i n  government serv ice .  

4. Non-degree t r a i n i n g  was most successfu l  when focused on an 
immediately use fu l  s k i l  1. About 25 percent  o f  t h e  t r a i n e e s  were 
women. The t a r g e t  o f  60 person-months o f  non-degree t r a i n i n g  
was f a r  exceeded. 

5. Some o f  t h e  seminars 1  i nked  sen io r  pol  i c y  o r  p lann ing o f f i c i a l s  
w i t h  young soci a1 s c i e n t i s t s  t o  produce papers f o r  the  
semi nars. Thi s  i nnovat i  ve procedure had very benef i  c i  a l  e f f e c t s .  

6. Research has had an impact on pol i c y  and planning.  The MOA 
s t i  11 needs t o  improve i t s  q u a l i t y  c o n t r o l  f o r  research; the  
research advi  sory se rv i ces  prov ided by ADC a re  s t i  11 needed. 

7 .  The p u b l i c a t i o n s  were schol a r l y  b u t  might  have had no re  impact 
w i t h  an execut ive  summary a i d  a s e c t i o n  on pol i c y  i m p l i c a t i o n s .  

8. The MOA should have developed an ongoi ng program o f  soc ia l  
science research funded d i  r e c t l y  by HMG. 

Kecomendati ons. 

1. HMG and ADC should cont inue t h i s  P r o j e c t  w i t h  A I D  o r  o the r  
fundi ng. 

2. The MOA should cont inue degree t r a i n i n g  i n soci a1 science 
research and shoul d  support  a s t rong,  val i d s e l e c t i o n  system. 



App l i can ts  who a re  almost q u a l i f i e d  should be g iven remedial 
t r a i n i n g .  This might  'i ncreasl? the  number o f  women t r a i n e d  and 
t h e  number o f  t r a i n e e s  froin MDA agencies o t h e r  than APROSC and 
ADBN ( A g r i c u l  t u r e  Devel opnent Bank, Nepal 1. 

3. Increases i n  sa la ry  and j o b  c l a s s i f i c a t i o n  should be prov ided t o  
re tu rned  graduates. A spec ia l  fund should be s e t  up f o r  Ph.D. 
graduates so they can pursue t h e i r  own research and a t t e n d  
i n t e r n a t i  onal conferences. 

4. Non-degree t r a i n i n g  t h a t  focuses on s k i 1  1 s t h a t  a r e  i m e d i a t e l y  
use fu l  o r  t h a t  expand HMG's e x i s t i n g  program should cont inue.  

5. The MOA should cont inue seminars us ing  t h e  procedure o f  l i n k i n g  
sen io r  pol i c y  and p lann ing o f  f i c i  a1 s w i t h  young soci  a1 
s c i  e n t i  s t s  t o  produce semi nar  papers. 

6. The MOA should s t rengthen ' i t s  q u a l i t y  c o n t r o l  standards f o r  
research and l o c a t e  a q u a l i f i e d  Nepal i  t o  a c t  as research 
adv i  sor .  

7. The MOA should add an execu t i ve  summary and a s e c t i o n  on p o l i c y  
and p l  anni ng imp1 i c a t i  ons t o  i t s  research pub1 i c a t i  ons. 

8. The MOA should make a s t rong  c o m i  tment t o  s o c i a l  sc ience 
research by funding a planned program o f  research t h a t  answers 
MOA'  s  fundamental pol i c y  and 11 anni ng quest ions. 



11. BASIC PROGRAM IDENTIFICATION DATA 

Country: Nepal 
P r o j e c t  T i  tl e: T r a i  n i  ng Nepal ese i n Agr i  c u l  t u r e  Research and 
Devel opment P l  anni ng 
P r o j e c t  Number: OPG 498-0251 
P r o j e c t  Impl ementat ion: 

a. F i  r s t  P r o j e c t  Agreement: September 1976 
b. F i n a l  O b l i g a t i o n :  May 1981 
c. F i n a l  I n p u t  Del i v e r y :  Ongoing 

Program Fundi ng : 

a. AID Funding: $1,004,952 
(Grant  AID/ASIA 6-1 199) 

b. Other Major  Donors: 
- ADC $450,000 

c.  Host Country Counterpar t  Funds: $128,300 

Mode o f  Impl ementat i  on: 

1. OPG Agreenent between USAID/'Washington and ADC; and 
2. L e t t e r  o f  Agreenent between ADC and t h e  M i n i s t r y  o f  Food, 

A g r i  c u l  t u r e  and Irri g a t i  on. 

Responsible M iss ion  O f f i c i a l  s: 

a. M i  s s ion  D i r e c t o r s :  Samual 4. B u t t e r f i  e l  d 1976-1 980, and 
Dennis Brennan 1981 - preseqt ;  

b. Responsible P r o j e c t  O f f i c e r s :  John W i  1 son 1976-1 978, 
Doug1 as Pi c k e t t  1979, W i  11 i ,an Nance November 1979- 
September 1981 , and Douglas P i  c k e t t  September 1981 - present .  

Prev i  ous Eva1 u a t i  ons and Revi ews : 

1. F i  r s t  Annual Report, December 1977; 
2. Second Annual Report, December 1978; 
3. Thi r d  Annual Report, Octobe!~  1 979; 
4. Fou r th  Annual Report, Noveml~er 1980; and 
5. F i n a l  Report,  October 1981 

Host Country Exchange Rate: 

a. Name o f  Currency: Rupee 
b. Exchange Rate a t  Time o f  P r o j e c t :  12.00 Rupees = $1 U.S. 



111. CONCLUSION5 AtND RECOMMENDATIONS 

The major  f i n d i n g s  and conc lus ions  o f  t h i s  e v a l u a t i o n  a r e  summarized i n  
t h i  s  sec t ion .  Where app rop r ia te ,  eiich of these i s  f o l l o w e d  by one o r  
more r e c o m e n d a t i  ons p e r t a i  n i  ng t o  -:he concl  u s i  on. P a r t  I V ,  which 
f o l  1  ows, p resents  t h e  d e t a i  1  s  upon which these conc lus ions  and 
r e c o m e n d a t i  ons a r e  based. 

1. The P ro 'ec t .  Th i s  P r o j e c t  wa:; q u a n t i t a t i v e l y  and qual i t a t i  v e l y  
&n meeting i t s  g r a n t  o b j e c t i v e s .  The P r o j e c t  was 
a1 so c o s t  e f f e c t i v e .  A I D  : nvt lsted approx imate ly  $1 m i  11 i o n  and 
was a b l e  t o  p rov ide  HMG w i t h  '10 person-years of t e c h n i c a l  
ass i  stance, 1,000 person-rnontlis o f  t r a i n i n g ,  two m i n i  -computers, 
seven seminars and o t h e r  etluipment and a c t i v i t i e s .  AID was a b l e  
t o  do t h i s  by depending upon ADC and i t s  resources f o r  P r o j e c t  
implementat ion.  ADC contribu1:ed i t s  own funds and secured funds 
from o t h e r  sources f o r  t h e  P r o j e c t .  HMG a1 so c o n t r i b u t e d  
se rv i ces  and f a c i l i t i e s .  1\11 t h i s  l e d  t o  a  very c o s t  e f f e c t i v e  
P r o j e c t  f o r  AID. ADC has an e s t a b l i s h e d  o r g a n i z a t i o n  and 
program i n  Asia and t h e  U.S., and t h e  P r o j e c t  was a b l e  t o  
u t i  1  i ze these resources. l'hi :; c o n t r i b u t e d  g r e a t l y  t o  t h e  
P r o j e c t ' s  success. 

Recommendation. I f  pos:;i b l e ,  HMG and ADC should c o n t i  nue 
t h i s  p r o j e c t ,  w i t h  USA10 funds o r  funds from o t h e r  sources, 
u n t i l  t h e  MOA has t h e  ci ipalbil i t y  t o  conduct s o c i a l  sc ience 
research  and do p r o j e c t  development and a n a l y s i s  work o f  a  
cons i  s t e n t l y  h igh  qual i r y  and wi t h o u t  t h e  ass i  stance o f  
f o r e i g n  speci a1 i s t s  o r  consu l tan ts .  

2 .  De r e e  T r a i n i n  . The degree t r a i n i n g  was a  no tab le  success - 
more -%T-? t an oub e  t h e  number o f  Masters deqree t r a i n e e s  budqeted 
were t r a i n e d  and o n l y  one fewer f o r  t h e  P ~ . D .  degree.  he-ratio 
o f  16 Masters degrees t o  eac:h Ph.D. degree appears t o  have been 
a p p r o p r i a t e  s ince  so few people w i t h  a  Masters degree were 
a v a i l a b l e  d u r i n g  t h e  e a r l y  years o f  t h e  P ro jec t .  The s e l e c t i o n  
process used by ADC (here  and i n  a1 1  o f  i t s  programs) 
c o n t r i b u t e d  t o  a  h i g h  l e v e l  of  q u a l i t y  i n  t h e  people sent  f o r  
t r a i n i n g  and was a  major f a c t o r  c o n t r i b u t i n g  t o  the  smal l  number 
o f  women t ra ined .  P repa ra t i on  o f  a  t h e s i s  was a  very i m p o r t a n t  
p a r t  o f  t h e  t r a i n i n g .  Masters candidates,  except  f o r  those 
r e g i  s t e r e d  f o r  bus i  ness school degree, were r e q u i r e d  t o  
f o r n u l a t e  a  problem, des ign  a s tudy,  c o l l e c t  and analyze t h e  
data,  and prepare a  r e p o r t  3 f  t h e  study and f i n d i n g s .  Th is  
process gave then t h e  s k i 1  1  s and conf idence t o  implement and 
manage research p r o j e c t s  when they  r e t u r n e d  t o  t h e i r  pa ren t  
agency i n  Nepal. I n  two cases non-Nepal data were used f o r  
these; f o r  t h e  o t h e r  Nepal i a t a  were used. 'The Nepal s tud ies ,  
though, r e q u i r e d  added expelses f o r  t r a v e l  back t o  and from 
Nepal. 



Recomendati on. Degree trai  ni ng should conti nue t o  be a n  
im~ortant part of the MOA's efforts t o  enhance i t s  capacity 
for social' science resoarch. The MOA shoul d conti nue' t o  

- 

support a strong, val it1 selection process, b u t  special he1 p 
should be provided t o  gooti b u t  unqualified candidates so 
that they might meet a1 1 qua1 i fications. Thi s might permit 
a larger number of women l:o qua1 ify for training and more 
people from throughout the MOA t o  qualify. Except for those 
majori ng in busi ness acbni ni s t ra t i  on,  rigorous thesi s studies 
should be faci 1 i tated, the focus should be on Nepal ' s  
problems and c0nsiderat.l on should be given t o  planning the 
studies and col 1 ecti ng 'the data before 1 eavi ng for trai ni ng, 
especially for those candidates who are qualified by 
research experience t o  do so. 

3 .  Returned Graduates. Most of t:he graduates are s t i l l  in 
~os i t ions  t h a t  reauire the use of research ski l ls .  Nineteen of  
the 20 people with Masters de~~rees  returned t o  the same agency 
and same j o b  as before leaving for graduate study; 11 returned 
a t  the same 1 eve1 , eight a t  a higher grade. This represents 
1 i t t l  e recognition of the val ue of degree trai ni ng, and i t may 
well lead t o  j o b  dissatisfaction. I t  may a1 so lead t o  departure 
fro111 government service. 

Recommendation. Large i ncreases in salary are no t  possible, 
b u t  some modest pay and j o b  classification increase should 
be given. In addition, Masters graduates should be 
considered for Ph.D. training. The Ph.  D. graduates should 
have a source from which t o  obtain modest amounts of funds 
t o  continue research, separate from their j o b ,  and t o  attend 
i nternational conferences. This shoul d a1 1 ow them t o  
conti nue i n government service wi t h o u t  ending thei r own 
professi onal growth. 

4. Non-degree Trai ni ng. The 1126 people given 101 .5 person-months 
of non-degree trai ni ng represent a si zeabl e achievement. Even 
without the special training program for women, 10  percent of 
the trainees were women verq;us a reported three percent in HMG. 
Thi s type of training represents a quick, econoni cal (especi a1 l y  
when conducted i n  Nepal means of inparti ng speci f i c  information 
t o  selected i ndi vidual s. In thi s Project, non-degree trai  ni ng 
was most successf~~l when i t  Fol;used on a skill that was o f  
immediate use or helped t o  rxpdnd an existing HMG program. 

Recommendation. Short-;:errn i n-servi ce trai ni ng shoul d be 
emphasized even more t h a n  . in  the past. The traininq topics 
should be carefully selttcted t o  be sure t h a t  they are of  
immediate use t o  the trainees. The use of returned ADC 
fell ows and other local degree holders should be maximi zed 
t o  make the training 1 ess ctxpensive and t o  build the MOA's 
capacity t o  train i t s  own people without outside help. 



5. Semi nars. The major seminars, sponsored i n  coopera t i  on w i t h  
o t h e r  agencies, r e s u l  t e d  i I t h e  p r e p a r a t i o n  and p r e s e n t a t i o n  of  
papers r e l a t e d  t o  t h e  socil3-economic aspects o f  several  
d i  f f e r e n t  t op i cs .  The i nnova t i  ve procedure o f  1 i n k i  ng s e n i o r  
po l  i c y  and p lann ing  o f f i c i a l  s  w i t h  young we1 1 - t r a i n e d  s o c i a l  
s c i e n t i s t s  t o  produce papers idas used i n  some of  t he  seminars. 
Th i s  procedure b e n e f i t e d  bo th  p a r t i e s  and added g r e a t l y  t o  t h e  
impact  of  t h e  seminars on -:he p o l i c y  and p lann ing  process. 'The 
semi nars  have: 

1. Broadened the  know1 edge base o f  t h e  p a r t i c i p a n t s ,  

2. Provided a  r e f e r e n c x  source i n  t h e  pub l i shed  proceedings 
of t he  seminars, arid 

3.  St imul  a ted  p a r t i  c i  pan1;s i n t h e i  r work. 

Recomendat i  on. The MClA shoul d  c o n t i  nue semi nars u s i  ng t h e  
procedure o f  1 i n k i  ng sen io r  pol  i c y  and p l  anni  ng o f f  i c i  a1 s  
w i t h  young soci  a1 s c i e r L t i  s t s  t o  produce conference papers. 

6. Research. The MOA s t i l l  needs t o  con t i nue  t o  improve i t s  
q u a l i t y  c o n t r o l  over s o c i a l  sc ience research. Thi s  problem can 
be p a r t i  a1 l y  so l  ved by e n f o r e i  ng h i  gh standards f o r  t h e  research  
s t u d i e s  and r e p o r t s  conducted and prepared by APROSC, ADEN and 
o t h e r  i n s t i  t u t i  ons. It was t e m p o r a r i l y  so lved through t h e  r o l e  
p layed by t h e  ADC Associate and Research S p e c i a l i s t .  They were 
a1 ways avai 1  ab le  t o  he1 p  i n  t h e  design o f  s tud ies ,  a n a l y s i s  o f  
da ta  and p repa ra t i on  of r e p o r t s .  Research was having an e f f e c t  
on p o l  i c y  and p lanning.  

Recomendat i  on. The M04 should s t rengthen i t s  qua1 i ty 
c o n t r o l  standards. It should a l s o  t r y  t o  l o c a t e  a  q u a l i f i e d  
Nepal i  Ph.D. t o  f i  11 the r o l e  p layed by the  ADC team and 
h e l p  t r a i n  t h a t  person t o  ~ e r f o r m  the  se rv i ces  t h a t  ADC 
p r o v i  ded . 

7. Pub l i ca t i ons .  The research  s t j ~ d i e s  and summaries o f  Masters - -  ~ - .  . ~ -  - - ~  - 

theses t h a t  were pub1 i shed  were of a  h i g h  q u a l i t y .  Prepar ing  
summaries o f  these was a  ~ a ~ ~ t i l : u l a r l v  uood idea.  Ph.D. and 
Masters theses on Nepal, dorie l)y ~ e ~ a l i s  o r  f o r e i g n e r s ,  a r e  
u s u a l l y  n o t  l o c a l l y  pub l ished .in an a v a i l a b l e  form. The 
pub1 i c a t i o n s  would have bee11 more w i d e l y  read by po l  i c y  and 
p lann ing  o f f i c i a l s  i f  they had non- technical  one o r  two-page 
execu t i ve  summaries t h a t  inc:l uded a  s e c t i o n  on po l  i c y  
i mpl i c a t i  ons. 



8. I n s t i t u t i o n a l  Development. The MOA has no ongoing program o f  
s o c i a l  science research. -Research i s  done i n  resDonse t o  needs 
t h a t ,  q u i t e  o f ten ,  a re  genericted by an i n t e r n a t i o n a l  
o rgan izat ion .  The MOA has concentrated mast o f  i t s  resources 
f o r  soci  a1 science researc n i n APROSC, b u t  APROSC has no 
opera t ing  budget from t h e  M O I L  APROSC, the re fo re ,  must depend 
h e a v i l y  upon ou ts ide  requests f o r  research. 

Recommendation. The MUA should make a s t rong  commitment t o  
APROSC as i t s  soc ia l  science research u n i t .  APROSC should 
be prov ided w i t h  a bud!jet. i n  a d d i t i o n  t o  the  funds i t  
r e c e i  ves from respondi ng t o  requests f o r  research. That 
spec ia l  budget should be used t o  pursue a planned program o f  
saci  a1 science research based upon the p r i  o r i  ty needs o f  the  
MOA. These needs should be developed by the  MOA t o  answer 
i t s  fundamental pol  i c y  acd p lann ing quest ions and serve as a 
guide t o  soci  a1 science research workers. 



IV. REPORT Oi; EVALUATION 

Pur~ose and Backsround 

The Agri cul tural Devel opment Counci'l has been acti ve i n Nepal si nce 
1970. Up t o  1975, their activit ies co~qsisted of periodic v is i t s  of their 
Associate who was resident in Thailand and the granting of three Masters 
fell owshi ps, one Ph. D. fell owshi p and the partici pati on of several 
Nepalese in regional workshops and seminars. I n  January of 1975, the 
Counci 1 placed a part-time, short-term vi si t ing professor a t  Tri bhuvan 
University. From January 1975 t o  the beginning of this Project, the 
Counci 1 engaged i n research acti v i  t-i es wi t h  the Center for Econoni c 
Devel opnent and Admi ni s t rat i  on a t  TI-i blquvan, made 1 i brary and equi pment 
grants t o  research institutions (1  e!;s 'than $2,000) and expanded the 
fellowship program. Up t o  the s ta r t  0.f this Project, nine Nepal i s  were 
sent for their Masters and four for their Ph.D. degrees. 

In  1976, the Council submitted a proposal for an expanded Project t o  
USAID. I n  September 1976, AID/Washi ngton accepted the proposal for a 
f i  ve-year i nvol venent for u p  t o  $1 ,!j00,000 ($1 mi 11 ion from A I D ,  $400,000 
from ADC and $100,000 from HMG). An aqreement between the Council and 
the Ministry of Food, Agriculture and irrigation was signed on October 
21,  1976. 

The purpose of the Project was set  o u t  in the Grant Agreement as: 

"To provide partial support for a program t o  train Nepalese in 
agri cul ture research and devel oprnc:nt p l  anni ng and assi s t  HMG t o  
develop the institutional capacity t o  make more productive use of: 

a .  I t s  human and physical resource endowments, and 
b. The new technical know1 edge t h a t  i s  becoming avail able 

through the I C P  t o  expiind agri cul tural production and 
improve the we1 1 -being of the people living in rural areas. " 

The specific objectives of the grant: were stated as: 

a. To in i t ia te  research on sel ecm:ed problems of agricultural and 
rural devel opment, and 

b. To expand the capacity of Nepalese institutions t o  conduct 
research on which t o  base pub'lic decisions. 

I n  addition t o  a focus on the ICP, ~t .is: 

1 .  General AID/Nepal policy t o  g- ve attention specifically t o  hi1 1 
areas, 

2. General A I D  pol icy t o  give attention t o  developing the role of 
women, and 

3 .  A I D / P V O  policy t h a t  a n  O P G  should directly affect the rural poor. 



I n  t h e  l e t t e r  o f  agreement between tihe Counci l  and HMG, t h e  purpose o f  
t h e  P r o j e c t  was s t a t e d  as: 

" t o  o f f e r  ass is tance t o  H i s  Majesl:yls Government o f  Nepal i n  t h e  
areas o f  research and t r a i n i  ng .in t h e  s o c i a l  sciences and human 
p rob l  ems o f  a g r i  eul t u r e  and r u r a l  devel opnent i n Nepal . " 

The P r o j e c t  has focused on t h e  need o f  t he  process o f  a g r i c u l t u r a l  and 
r u r a l  development f o r  a  f l o w  o f  re1  i a b l  e  s t a t i s t i c s  and i n f o r m a t i o n  and 
f o r  a  c a p a c i t y  t o  do soc ia l  sc ience research and economic ana lys i s .  The 
p r o j e c t  was a t tempt ing  t o  produce t h i s  capac i t y  and make i t  use fu l  and 
a v a i l a b l e  t o  t h e  po l  i c y  and p lann ing  i rrs t i  t u t i o n s  o f  HMG. 

To accompl i sh these goal s, t h e  P r o j e c t  conducted t h e  f o l  1  owi ng a c t i  v i  ti es: 

T h i r t y - t h r e e  people were sent  t o  Asian and A u s t r a l i a n  
i n s t i t u t i o n s  f o r  Masters 1  eve1 t r a i  n i  ng, 
Two people were sent  t o  U.5. i n s t i  t u t i  ons f o r  Ph.D. l e v e l  
t r a i  n i  ng , 
E i  gh t  Nepal i s were sent  t o  tri~i n i  ng programs ou ts ide  Nepal, 
Two shor t - te rm t r a i  n i  ng progrzlms were organized f o r  Nepal i s i n 
Thai land,  
Three shor t - te rm t r a i  n i  ng programs were organized i n Nepal , 
Seven seminars were organi  i:ed i n Nepal , 
E l  even Nepal i  s  were providt?d rvi t h  a  chance t o  a t t e n d  seminars o r  
go on study t o u r s  ou ts ide  j l ep i~ l  , 
Four p resen ta t i ons  by v i  s i  l:i ng schol a r s  were arranged i n Nepal , 
Nine research s tud ies  were conducted w i t h  d i r e c t  ADC s t a f f  
i nvol  vement o r  techn ica l  support  and f i  nanci ng, 
Thi r t y - f i  ve seminar report:; arid research papers have o r  w i  1  1  
s h o r t l y  be pub1 i shed, 
An ADC Associate was r e s i d e n t  i n  Nepal f o r  54 months, 
An ADC S p e c i a l i s t  was resitleni: i n  Nepal f o r  60 months, and 
A min i  -computer was i n s t a l  1 ed,  and a  data base f o r  research use 
was developed. A second m i  ni-computer has j u s t  been received.  

Thi s  eval  u a t i  on w i  11 exp lo re  t h e  fo l  l orvi ng broad quest ions:  

1. Has t h i s  P r o j e c t  helped t o  develop t h e  i n s t i t u t i o n a l  c a p a b i l i t y  
o f  HMG t o  do s o c i a l  science rczasearch, f i n a n c i a l  a n a l y s i s  and 
s t a t i  s t i c a l  s tud ies?  

2. I s  t h i s  increased capab i l  ir:y being made a v a i l a b l e  and use fu l  t o  
HMG's pol  i c y  making and p l  ann-i ng process? 

3. Has t h e  P r o j e c t  p a i d  attenr:ion t o  the  ICP,  t he  problems o f  t h e  
h i  11 areas, the  r o l e  o f  women and t h e  l i f e  o f  t h e  r u r a l  poor? 

4 .  How have t h e  13 elements 01' t he  P r o j e c t  c o n t r i b u t e d  t o  t h e  
o v e r a l l  success of the  P r o j e c t ?  



Th is  e v a l u a t i o n  w i l l  l o o k  f i r s t  a t  each o f  t h e  component p a r t s  o f  t he  
P r o j e c t .  The o u t p u t  of t h e  P r o j e c t  w i l l  be measured a g a i n s t  t h e  o r i g i n a l  
p r o j e c t i o n s .  The qua1 i t y  o f  t he  imp'lementation o f  each component w i l l  be 
judged, and the  impact  o f  each component w i l l  be descr ibed.  Then, an 
o v e r a l l  v iew o f  t h i  s  i n s t i  t u t i  on bu i  'I d i  ,ng process wi 11 be g i  ven, and, 
f i n a l  l y ,  program imp1 i c a t i o n s  f o r  Nepal , USAID and a  c o n t i n u a t i o n  o f  t h i  s  
e f f o r t  wi 11 be presented. 

P r o j e c t  Context 

A g r i c u l t u r e  i s  a  c r i  t i c a l  element i n  Nepal ' s  devel opment. O f  course, t h e  
count ry  depends upon a g r i c u l t u r e  f o r  i t s  food, and t h e  p o p u l a t i o n  i s  
growing a t  2.6 percent  annual ly .  Neoal a l s o  depends upon a g r i c u l t u r e  as 
a  source of e x p o r t  earn ings  ( j u t e  and g r a i n s  and i m p o r t  s u b s t i  t u t i  on 
( tea ,  tobacco and sugar) .  A t  1  e a s t  95 percent  o f  Nepal ' s  work f o r c e  i s  
engaged i n  a g r i c u l  t u r e ,  t h e  process i  ny o f  a g r i c u l t u r a l  products,  
market i  ng of a g r i  c u l  t u r a l  p roducts  and s u p p l y i  ng s e r v i c e s  t o  t h e  
a g r i c u l t u r e  sec tor .  F i f t y - seven  pe rcen t  o f  Nepa l ' s  GNP comes f rom 
a g r i c u l t u r e  and 80 percent  of Nepal ' s  e x p o r t  earn ings  i s  f rom 
a g r i c u l  t u r e .  T h i r t y  pe rcen t  of Nepal ' s  S i x t h  Pl an development spendi ng 
i s  a1 1  ocated t o  a g r i  c u l  t u re .  

Nepal can be d i v i d e d  i n t o  t h r e e  d i s t i n c t  environments. The l ow  southern 
p l a i n s  ( t h e  t a r a i  a re  r i c h  and product ive .  The midd le  a1 t i t u d e  h i l l  s  
a re  p roduc t i ve ,  b u t  t h e  l andho ld ings  a r e  smal l  (0.4 hec tare  i n  the  h i l l s  
and 1.7 hectares i n  t h e  t a r a i  on t h e  average). The h i g h  a1 ti tude 
mountains are  o n l y  s u i t a b l e  f o r  subsi s tance fa rming and animal graz ing.  
T ranspor ta t i on  i s  good i n  t h e  t a r a i  and poor i n  t h e  h i 1  1  and mountain 
areas. Only about 40% of Nepal ' s  15 m i  11 i o n  people 1  i ve i n  t h e  t a r a i  , 
b u t  m i g r a t i o n  from t h e  h i 1  1  and moun1;ai n  reg ions  has been i nc reas ing .  
Th i s  m i g r a t i o n  t o  the  t a r a i  and subsequent c l e a r i n g  o f  1  and i s  caus ing  a  
l o s s  of va luab le  fo res t .  Nepal needs t.o develop i t s  a g r i c u l t u r a l  
p o t e n t i a l  , b u t  i t  must have a  ba l  ancud development o f  t h e  h i  11, mountain 
and t a r a i  areas. 

R e l i a b l e  i n f o r m a t i o n  and s t a t i s t i c s  arc! needed as resources w i t h  which t o  
fo rmu la te  government a g r i c u l t u r a l  po l  i c y  and t o  p l a n  f o r  f u r t h e r  
d e v e l o ~ m e n t  i n  t h i s  sec tor .  I n  the  Worhld Bank's 1981 study o f  N e ~ a l  
(Nepal ': Pol i c i  es and Prospects f o r  P,ccsl e r a t e d  Growth), no'le was inade o f  
t he  l a c k  o f  c a ~ a c i t y  i n  HMG f o r  e c o r i s c  a n a l y s i s  and t h e  l a c k  o f  
s t a t i  s t i c s  and' i n f o i m a t i  on on which .to base analyses. The s tudy  s t a t e s ,  ". . . t h e  pr imary causes o f  poor gr80wth performance a re  n o t  e a s i l y  
diagnosed, 1 a r g e l y  because o f  t he  severe 1 ack o f  s t a t i s t i c a l  i n fo rma t ion "  
(p .4 ) .  The r e p o r t  suggests t h a t  t he re  

". . . should be improvements i :I s t a t i  s t i c a l  i n f o r m a t i o n  systems t o  
prov,ide a  b e t t e r  b a s i s  f o r  pub1 i c  d e c i s i o n  making. The p a u c i t y  o f  
good economic and soci a1 da ta  i n h i  b i  t s  i nformed noni  t o r i  ng and 
a n a l y s i s  o f  government budgetary and econonic ope ra t i ons  as we l l  as 
o f  o v e r a l l  economic t rends,  thus c :on t r ibu t ing  t o  de lays  and 
i m p e r f e c t i o n s  i n  the  design o f  econonic p o l i c i e s "  (p.20) .  



The Ministry of Agriculture needs three !;ources of i nfomati  on: 

1 .  S t a t i s t i c s  on the progress of present and completed programs and 
projects ,  

2 .  Agriculture research and f ie1 d t r i a l  s on new va r i e t i e s / s t r a ins  
of crops and animal s ,  and types of agricul tural  pract ices ,  and 

3 .  Soci a1 science research focused on the agricul ture sector.  

Foreign a i d  and domestic resources have t~een used t o  develop the f i r s t  
two sources of information, b u t  the th.ircl source has received very 1 i t t l e  
a t t en t i  on or assi  stance. Thi s Project fclcused on devel opi ng H M G '  s 
capacity t o  conduct social science research which can help t o  answer 
questions 1 i ke: 

1 .  What i s  the impact on the income of small farmers of HMG 
pol i c i  es?  

2. What i s  the proper price fo r  gop'ernment purchase of tobacco? 

3. What i s  the economic benefit  of f e r t i  1 i zer subsidies? 

4.  In what cases are  women the proper ta rge t  fo r  the extension 
system? 

The answers to  these k i  nds of questions he1 p t o  give HMG a t rue  picture 
of the impact of the i r  programs. This information can a1 so lead t o  
bet ter  design of agricul ture development projects. 

'The Project p u t  most of i t s  e f f o r t s  in to  developing the research 
capabi 1 i ty of the Agricultural Projects Service Center ( APROSCB . Thi s i s  
a semi -autonomous pub l  i c  corporati on tha t  engages i n research, p l  anni ng, 
studies and training. APROSC has no d i rec t  MOA funding b u t  depends on  
contracts ,  most of which come through t.he MOA from international 
organi zat i  ons. 

Substanti a1 resources were a1 so p u t  i nt.o the Agricultural Devel opnent 
Bank of Nepal ( A D B N ) .  The ADEN i s  a public corporation tha t  extends 
c red i t  in  kind and i n  cash t o  the private agricultural sector and 
imp1 enents the small farmer devel opment project. The Department of 
Agriculture ( D A )  manages extension and agricul ture research, and i t ,  too, 
was assis ted.  Help was given t o  the Department of Food and Agricultural 
Marketing Services (DFAMS) which i s responsible for  agricul ture  
s t a t i s t i c s  and food, nutr i t ion and marketing studies.  Two other pub l  i c  
corporations were ass is ted ,  the Agricultural lnputs Corporation (AIC) and 
the Nepal Food Corporation ( N F C )  . The A 1  imports and markets 
f e r t i l i z e r ,  insect icide and other agricul tural imputs. The NFC i s  
i nvol ved i n the purchase of food i n  sui-pl 1s production areas and the 



d i s t r i b u t i o n  o f  such i n  food d e f i c i t  areas. Two non-MOA i n s t i t u t i o n s  
were a1 so g i  ven ass i  stance, the  Na t i  oni l l  P l  anni ng Commi s s i  on (NPC and 
the  Center f o r  Economic and Developri~enl: A d m i n i s t r a t i o n  (CEDA). The NPC 
cooperates w i t h  t h e  Finance M i n i s t r y  t c l  s e t  o v e r a l l  development goal s and 
p r i o r i t i e s .  The NPC then works w i t h  the  l i n e  agencies t o  prepare t h e  
f i v e - y e a r  p l a n  and y e a r l y  programs t:o meet those goals. CEDA i s  a t h i n k  
tank a t  Tr ibhuvan U n i v e r s i t y  t h a t  engages i n  research and pub l ishes i t s  
f i ndi  ngs . 
The major  e f f o r t ,  then, was d i  rectecl al: g i v i n g  t h e  MOA a s o l i d  soci  a1 
science research capac i t y  i n  APROSC. I:n a d d i t i o n ,  t h e  o t h e r  departments 
and p u b l i c  co rpo ra t i ons  t h a t  need s o c i a l  science research capac i t y  were 
a s s i s t e d  and two agencies ou ts ide  the  blOA who have an impact  upon 
a g r i c u l t u r e  were g iven help. Pol i c y  milkers, p lanners and s t a f f  f r o n  nany 
o the r  p r i  va te  and pub1 i c agencies a r ~ d  i n t e r n a t i  onal organi  z a t i  ons were 
a1 so a f f e c t e d  by t h i s  p r o j e c t  through p a r t i c i p a t i o n  i n  seminars and 
short - term i n-serv ice  t r a i n i n g  courses. 

T ra i  n i  ng 

The p r o j e c t  i n v o l v e d  two types of t r -a in ing ,  degree and non-degree. The 
1 a t t e r  consi  s ted  of shor t - te rm i n-servi  ce  t r a i  n i  ng e i  t h e r  i n s i  de o r  
ou ts ide  o f  Nepal w i  t h  speci a1 enphasi s on devel opment p l  anni ng f o r  
mid-career pro fess iona ls .  The t a r g e t  o f  60.0 person-months o f  
non-degree, shor t - te rm t r a i n i n g  was s u t ~ s t a n t i a l l y  exceeded by a 
c a l c u l a t e d  t o t a l  o f  101.5 person-mor~th!; o f  t r a i n i n g  (See Table below).  
O f  t h e  106 persons t r a i n e d ,  80 were rneri and 26 were women. 

Person-Months o f  Tra i  n i  na Pl anned and Accom~l  i shed 

P I  anned Acconpl i shed 

TY pe Number Persson-mon t h  Number Person-months 
of o f  0 f 0 f 0 f 

t r a i  n i  ng persons t r a i  - n-i ng per sons t r a i  n i  ng 

Non-degree, 
s h o r t - t e r n  + 60. 0 106 101.5 

Degree: Masters 16 3t14.0 3 3* 792.0 
Ph.0. 3 1 4 4 . 0  2 96.0 

Tota l  - 5im(I - 989.5 
--- 

+ Not spec i f i ed .  

*Twenty-si x o f  these Masters candi diite:; were d i  r e c t l y  funded w i  t h  USAID 
g r a n t  funds. The o the r  seven were funded w i t h  ADC funds and funds f r o n  
the  I n t e r n a t i o n a l  Oevel opnent and Rtlselirch Center o f  Canada and t h e  



Aust ra l  i an Development Assi stance Bureau. I n  a d d i t i o n ,  ADC w i  11 fund 
th ree  more Masters f e l l o w s  i n  1982 from o the r  sources; ADC had funded 
n ine  Masters and f o u r  Ph.D. fe l l ows  be fo re  t h e  P ro jec t .  So ADC f e l l o w s  
from 1972-1982 t o t a l e d  45 Masters and 15 Ph.Ds. 

I t  shoul d  be noted here t h a t  USAID c:on.tri buted approximately $1,000,000 
and t h i s  produced approximately 1,000 person-months o f  degree and 
non-degree t r a i  n i  ng. A t  $1,000 per  person-month, t h i  s  P r o j e c t  was very 
c o s t  e f f e c t i v e ,  b u t  o the r  se rv i ces  were a1 so prov ided w i t h  P ~ o j e c t  money. 

The degree t r a i n i n g  cons is ted  o f  two l e v e l  s: Masters degree t r a i n i n g  a t  
Asian and A u s t r a l i a n  u n i v e r s i t i e s ,  and Ph.D. degree t r a i n i n g  a t  U. S. 
u n i v e r s i t i e s .  The t a r g e t  o f  16 person:; f o r  Masters degree t r a i n i n g  was 
f a r  exceeded as a  t o t a l  o f  33 study awards were made. Almost a l l  o f  t h e  
awardees were men, o n l y  one woman was chosen f o r  Masters degree 
t r a i n i n g .  The Masters degree program was most f a v o r a b l y  rece ived  by t h e  
MOA, and A I D  agreed t h a t  t h i s  p a r t  o f  ':he P r o j e c t  should be expanded. 
The funds budgeted f o r  one Ph.D. degree were a l s o  d i v e r t e d  i n t o  f o u r  
Masters degree fe l l owsh ips .  

Degree T r a i  n i  n p  

Masters degree p a r t i c i p a n t s  at1;encied e i g h t  d i  f f e r e n t  u n i  v e r s i  t i e s .  
The ones most o f t e n  at tended were t h e  U n i v e r s i t y  o f  t h e  P h i l i p p i n e s  
a t  Los Banos, t h e  U n i v e r s i t y  o f  t h e  P h i l i p p i n e s  a t  D i  l iman  and 
Thanmasat U n i v e r s i t y .  The con~~' le l :e l i s t  i s  as f o l l o w s :  

Persons 

Aust ra l  i a :  

U n i v e r s i t y  o f  New England 
A u s t r a l i a n  Nat ional  U n i v e r s i t y  

Phi 1  i pp i  nes: 

U n i v e r s i t y  o f  t h e  P h i l i p p i n e s  a t  Los Banos 11 
U n i v e r s i t y  o f  t h e  Phi 1  i p p i n e s  a t  D i l  iman 6  

Thai 1  and: 

Thannasat Uni v e r s i  ty 6 

I n d i a :  

Tan i l  Nadu U n i v e r s i t y  
Andhra Uni ve rs i  t y  

Ma1 ays i  a  : 

Ma1 ays i  a  Agr i  c u l  t u r a l  Uni v e r s i  t y  2 



A g r i c u l t u r a l  Economics and  economic:^ wlere t h e  major  f i e l d s  o f  s tudy i n  
which the  p a r t i c i p a n t s  engaged. Tht? f ' i e l d s  o f  study were: 

Ag r i  c u l  t u r a l  Economics 
Economi c  s  
Business Admi n i  s t r a t i  on 
S t a t i s t i c s ,  Economic S t a t i s t i c s  
Resource Econoni c s  
Agr i  cu1 t u r a l  Busi ness Managemen t 
Rural Devel opnent Management 
Agr i  c u l  t u r a l  Development Economics 

The A g r i c u l t u r a l  P r o j e c t s  Serv ice  Center (APROSC) and t h e  A g r i c u l t u r a l  
Devel opment Bank Nepal (ADBN) were t h e  major  i n s t i  t u t i  ons t h a t  b e n e f i t e d  
from t h e  Masters degree program. T r ~ i  s  was r e p o r t e d l y  t h e  r e s u l t  o f  these 
agencies be ing  a b l e  t o  remunerate t h e i r  enpl  oyees a t  a  h ighe r  l e v e l  ( t h a n  
o t h e r  agencies)  and thus  they attrac:tecl  b e t t e r  personnel who were b e t t e r  
a b l e  t o  compete f o r  t h e  f e l l  owshi ps. l'hese people a r e  i n  APROSC f o r  
o t h e r  reasons too. There a re  no re  oppcr r tun i t ies  f o r  research,  and ca ree r  
advancement i s  b e t t e r  i n  APROSC. 

The i n s t i t u t i o n s  f rom which t h e  p a r t . i c i p a n t s  came were: 

A g r i c u l  t u r a l  P r o j e c t s  Serv ice  Ct?nt.er 14 
Agr i  c u l  t u r a l  Devel opment Bank Nepal 9  
Department o f  Ag r i cu l  t u r e  4  
Department o f  Food and A g r i c u l  t u r a l  Marke t i  ng Serv ices  2 
Center f o r  Economic Development and Admi n i  s t r a t i  on o f  

T r i  bhuvan Uni v e r s i  t y  1  
Nat iona l  Pl  anni ng Comni s s i  on 1  
A g r i c u l  t u r a l  I n p u t s  Corpo ra t i on  1  
Nepal Food Corpo ra t i  on 1  

The Ph.D. Degree program was budgeted f o r  t h r e e  study awards, b u t  o n l y  
two were u t i l i z e d .  A t h i r d  awardee was chosen f o r  Ph.D. degree work b u t  
dec l i ned  the  o p p o r t u n i t y  when i t  became apparent  t h a t  he was n o t  an 
a p p r o p r i a t e  candidate. There was no o t h e r  qua1 i f i e d  person avai  1  ab l  e  i n 
t ime  t o  meet u n i v e r s i t y  deadl ines.  The funds saved were thus  used t o  
support  f a u r  Masters degree t ra inees .  One Ph.D. awardee i s  from t h e  MOA 
and i s  s tudy ing  A g r i c u l t u r e  Economics a t  t he  U n i v e r s i t y  o f  Wisconsin. 
The o t h e r  i s  from APROSC and i s  s t u d y i n g  Resource Economics a t  t h e  
U n i v e r s i t y  o f  F l o r i d a .  The two Ph.D. cand ida tes  a r e  progress ing  we1 1  and 
w i l l  r e t u r n  i n  1983 and 1984, r e s p e c t i v l l l y .  The c o s t  o f  one Ph.D. 
program was approximate ly  $68,000 and t h e  c o s t  o f  one Masters program was 
approximate ly  $1 7,000. 

The s e l e c t i o n  process f o l  1  owed by ADC meri  t s  c o n s i d e r a t i o n  i n eval  u a t i  ng 
t h e  degree t r a i n i n g  phase of t he  pro,jec.t - a  phase w i t h  100 pe rcen t  
success i n  comple t ion  of degree trainin13 t o  date. Th i s  process spanned 
n e a r l y  a  y e a r  from t h e  t ime t h e  avai  ' a b l l  i t y  o f  f e l l  owshi ps was announced 



u n t i  1  t h e  successfu l  a p p l i c a n t s  entered graduate school.  F i r s t ,  i t  
i n v o l v e d  conferences w i t h  MOA o f f i c i a l  s  t o  o b t a i  n  a  1  i s t  o f  p o t e n t i a l  
cand idates  and t h e  c o l l e c t i o n  o f  b i  odata and s c h o l a s t i c  da ta  f rom each. 
Then fo l l owed  a  l o c a l  rev iew o f  t h e  data and t h e  e l i m i n a t i o n  of those 
w i t h o u t  f i r s t - c l a s s  records  and more than 30 yea rs  o f  age. A Bachelors 
degree from a recognized i n s t i t u t i o n  i n  I n d i a  o r  a  Masters degree from a 
l o c a l  i n s t i t u t i o n  was r e q u i r e d  as we1 1  as an adequate knowledge o f  
Engl i sh and Mathematics. Personal i r ~ t e r v i e w s  f o l  1  owed t o  determine i f 
t h e  appl i can ts  had an approp r ia te  bac:kground, p a s t  research exper ience 
and an i n t e r e s t  i n  f u t u r e  work i n  t h e  s o c i a l  sc ience area. Thus, t h e  
1  i s t  of candidates was reduced t o  about t h e  number o f  f e l l o w s h i p s  t o  be 
awarded. 

A1 1  data concerning t h e  f i n a l  candidates were forwarded t o  Bangkok where 
a  s e l e c t i o n  corrtmi t t e e  c o n s i s t i n g  of t he  ADC reg iona l  d i r e c t o r ,  t h e  AOC 
f e l l  owshi p  d i r e c t o r  and f o u r  rep resen ta t i ves  o f  Asian un i  v e r s i  ti es made 
t h e  f i n a l  dec i s ions  ( i n c l u d i n g  t h e  i n s t i t u t i o n s  t o  which they  should go, 
thereby matchi ng s tuden t  i n t e r e s t  w i  t h  program ava i  1  a b i l  i t y ) .  These 
dec is ions  were made i n  c o n j u n c t i o n  w i t h  dec is ions  regard ing  a p p l i c a n t s  
from o t h e r  Asian coun t r i es .  Th is  phase o f  t h e  s e l e c t i o n  process 
e l  i m i  nated any e f f o r t s  t o  i n f l  uence t h e  s e l e c t i o n  process. Wi th  a  h i g h l y  
s e l e c t i v e  process, t h e  possi b i  1  i ty o f  s tuden t  f a i  1  u r e  was m i  n imi  zed. 

As was noted e a r l i e r ,  APROSC and AOBM were a b l e  t o  compete much b e t t e r  
f o r  these f e l l  ows h i  ps. APROSC and ADBN can o f f e r  g r e a t e r  renunera t i  on 
and b e t t e r  career  possi b i  1  i t i e s  t o  b r i  g h t  young people because they  a r e  
pub1 i c co rpo ra t i ons  w i t h  s t rong  cash f l  ows and more f l e x i b l e  r e g u l  a t i  ons 
than regu l  a r  HMG departments. We1 1  qual i f i  ed people, t he re fo re ,  
g r a v i  t a t e  t o  these two organ iza t ions .  A1 so, t he re  a r e  more soc i  a1 
s c i e n t i  s t s  i n these two organ iza t ions .  Thi s concen t ra t i on  i n APROSC and 
ADBN o f  ADC f e l l o w s h i p s  was noted by HMG o f f i c i a l s  and s t a f f  f rom 
i n t e r n a t i o n a l  o rgan iza t i ons  as bo th  posi  ti ve and negat i  ve. The MOA needs 
one s t rong  research i n s t i t u t i o n ,  and APROSC i s  now f i l l i n g  t h a t  need. 
Even t h e  h i g h  number o f  f e l l owsh ips  awarded t o  APROSC w i  11 n o t  be 
s u f f i c e n t  t o  meet i t s  needs. AOBN needs a  s t rong  group o f  economists 
s i  nce i t i s engaged +n p rov i  d i  ng c r e d i  t t o  t h e  e n t i  r e  a g r i  c u l  t u r a l  
sec tor .  A focus on these two i n s t i t u t i o n s  was noted as p o s i t i v e  f o r  t h e  
above reasons. 

But  t h e  cho ice  t o  p u t  resources i n t o  these two i n s t i t u t i o n s  was n o t  based 
on need b u t  r a t h e r  on abi 1  i ty t o  supply we1 1  -qua1 i f i e d  people. There may 
have been more people i n  t h e  o t h e r  i n s t i t u t i o n s  who cou ld  have been 
qual i f i  ed w i  t h  some renedi  a1 he1 p, b u t  ADC was n o t  p r o v i  ded w i  t h  t h e  
resources t o  supply t h a t  he1 p. ADC ' s sel e c t i  on process was excel  1  ent ,  
and t h e  re tu rnees  a r e  fill i n g  posts  i n  a  way t h a t  c l o s e l y  meets HMG's 
needs. 

Those sel  ected f o r  Masters degree t r a i  n i  ng had 1  ower-mi ddl  e-1 eve1 
p o s i t i o n s ,  were 27-28 yea rs  of age and cons is ted  o f  32 men and one 
woman. The Ph.D. candidates had midd le- leve l  p o s i t i o n s ,  were 30 years  of 
age and bo th  were men. 



A t  t he  t ime o f  t h i s  eva luat ion ,  20 o f  the Masters degree candidates had 
completed t h e i r  degrees and r e t u r n e d  t i ]  Nepal. The o t h e r  13 p l  us t h e  
Ph.D. candidates had n o t  completed t h e i r  study programs. O f  t h e  20 
re turnees,  19 r e t u r n e d  t o  the  sane ngency as be fo re  t h e  study per iod ;  one 
t r a n s f e r r e d  from t h e  DA t o  t h e  MOA ,rind t o  a  h igher  l e v e l  job.  O f  t h e  19 
t h a t  r e t u r n e d  t o  t h e  sane agency, 1  'I were a t  t h e  same l e v e l  whi 1  e  e i g h t  
were a t  a  h ighe r  grade l e v e l .  

The impact  o f  t h e  degree t r a i n i n g  hiis 'two aspects - t h e  impact o f  t he  
t r a i n i n g  on t h e  i n d i v i d u a l s  who were t r a i n e d  and t h e  impact  of those 
i n d i v i d u a l  s  on t h e  Government of Nepal . Twelve of t h e  Masters s tudents  
who have r e t u r n e d  were interv iewed.  In a d d i t i o n ,  two ADC f e l l  ows who 
were funded w i t h  ADC money before t h e  I ~ e g i n n i n g  of t h i s  P r o j e c t  were a1 so 
i n t e r v i  ewed. 

The Masters degree people were a l l  o f  i1 h i g h  c a l  i ber, and they a l l  had 
e i t h e r  a  Bachelors degree from an I r id i i tn  U n i v e r s i t y  o r  a  Masters degree 
f r o n  Tribhuvan U n i v e r s i t y .  Government o f f i c i a l s  i n  t h e  MOA have s t a t e d  
t h a t  t r a i n i n g  a t  t h e  Bachelors l e v e l  i r i  I n d i a  and a t  t h e  Masters l e v e l  i n  
Nepal i s  n o t  s u f f i c i e n t  t o  do t h e  rc?seitrch and a n a l y s i s  t h a t  i s  needed. 
A l l  b u t  one o f  t h e  Masters graduates s t a t e d  t h a t  before t h e i r  t r a i n i n g  
they were n o t  a b l e  t o  do t h e  research i ~ n d  a n a l y s i s  a c t i v i t i e s  t h a t  they 
a re  now c a l l e d  upon t o  do. Several o f  t h e  government o f f i c e r s  and two o f  
t h e  Masters graduates menti oned an i ncr9eased conf idence t o  take g rea te r  
research r e s p o n s i b i l i t i e s  as an outcome o f  t he  t r a i n i n g .  Seven o f  t h e  
graduates s t a t e d  t h a t  be fo re  t h e i r  blasters they were members o f  research 
teams b u t  a f te rwards  they were team ' le i~ders .  Some of these teams a re  
l a r g e  and have b o t h  Nepal i  and f o r e i g n  members. The competence and 
conf idence they now have, the re fo re ,  can be a t t r i b u t e d  t o  t h e  Masters 
t r a i n i n g  t h a t  was b u i l t  on a  s t r o n g  base. 

The theses o f  t h e  graduates show a  b i g h  standard o f  scho larsh ip .  The 
e v a l u a t i o n  team asked t h e  graduates t o  e x p l a i n  t h e i r  t h e s i s  s tud ies  and 
o t h e r  research they had done s ince  r e t ~ ~ r n i n g .  A1 1  of t h e  graduates were 
ab le  t o  g i v e  a  good d e s c r i p t i o n  of t h e  s t u d i e s  and f i nd ings ,  and most 
gave very good explanat ions.  A1 1  b u t  t.wo of t h e  graduates i n t e r v i e w e d  
a re  s t i l l  i n  p o s i t i o n s  t h a t  use the  sk i1  1s they acquired. One Masters 
graduate i s  now work ing on h i s  Ph.D. i r  t h e  1J.S. 

Most of these people a re  i n  p o s i t i o n s  t h a t  r e q u i r e  then  t o  design 
research and e v a l u a t i o n  s tud ies ,  analyze research r e s u l t s  and draw 
conclus ions f r o n  data  sources. I n  t h e i r  Masters t r a i n i n g ,  courses i n  
s t a t i s t i c s  and research method01 ogy were, t he re fo re ,  very  impor tant .  The 
most va luab le  experience was t h e  Masters t h e s i s  where s tudents  had t o  
i d e n t i f y  a  research sub jec t ,  design a study, c o l l e c t  data, analyze t h a t  
data and draw conclus ions.  Since marly o f  t he  s tud ies  i n  which they are  
now engaged are  d i r e c t  requests from i n t e r n a t i  onal organi  z a t i  ons (e.g. 
Worl d  Bank, ADB, USAID and UNDP 1 ,  Engl i sh i s  t h e  p re fe r red  medi urn. 
Studying f o r  a  Masters i n  Eng l i sh  medi urn has been he1 p fu l  , b u t  p repar i  ng 
a  t h e s i s  i n  Eng l i sh  has been even more impor tan t  i n  improv ing t h e i r  
a b i l i t y  t o  communicate i n  Engl ish.  



Some of the graduates interviewed said that  they did not have a specific 
course in research methodology, and two were not required to  do a thesis  
as they were enrol led for a Master of Business Admini strat ion degree. 
Several graduates mentioned t h a t  courses in management would have been 
helpful. Seven of  the graduates mentioned that  they are involved i n  
project appraisal , design and eval ualion, a n d  they feel they need 
training in these areas. The graduates feel that  most of these topics 
could be adequately covered in short-term training i n or outside Nepal . 
Most of the participants also f e l t  that Ph.D. training would be necessary 
for them t o  do a really good j o b  in thei r  research. A1 1 of these people 
have had a n  increase i n  the scope of  thei r  work, b u t  only nine have had 
thei r  salary or government position raised. S i x  of the seven increases 
i n  position in APROSC in 1981 were AOC fellows. Since most have recently 
returned, advancement in the bureaucracy should come 1 ater .  A1 1 did 
accumul ate promoti on points, and when positions become avai 1 a b l  e ,  these 
people should be able to  compete. Six of the 20 project supported 
Masters graduates have been accepted in or are actively seeking a Ph.D. 
program. 

Except for Andhra University, the graduates had a good opinion of the 
school s in which they studied. Andhra University was considered weak and  
the student body was in turmo'il. The graduates from Los Banos and 
Thamasat suggested that  these schools should be reviewed, since some of  
their  best facul t y  were scheduled t o  leave soon. 

Only one of  the 35 Masters and Ph.D. students sent for training was a 
woman. This i s  equal t o  3.8 percent of  the total number. According t o  
July 1978 s t a t i  s t i cs  from HMG, Departxnent of Admi ni s t r a t i  ve Management, 
3.23 percent of the total number of Gazetted Officers (a1 1 Masters and 
Ph.D. trainees would be from the Gazetted classes)  were women. When a1 1 
the ADC fellows are considered, those who were sent before the project 
and those during the project, women represented two of the 48. This i s  
equal t o  4.16 percent, and one of the women was sent for  her Ph.D. I n  
addition, AOC has provided funds for a Nepali woman t o  do fie1 d research 
in Nepal on her Ph.D. from a universi t y  in Bombay. The 4.16 percent i s  a 
very small proportion, b u t  even the 3.8 percent i s  greater than the 
occurance of  women in  the pool of potential candidates. In  A I D ' S  
Assessing the Impact of ~evelopment Projects on  Women, the question i s  
asked, "under what conditions are WOK 1 east 1 i kel Y to be di sadvantased 
by devel opment projects, b o t h  i n absc~l u t e  terms and- re1 a t i  ve t o  men?"- 
Wonen in the pool of possible appl icants were not further di sadvantaged 
by th i s  Project. 'The Women of Nepal, though, were further d i  sadvantaged 
since the educational gul f between men and women was widened. Men wi 11  
be better able t o  compete for positions of authority. 'The ADC Special i s t  
stated that  a strong e f for t  was made t o  find qua1 i f i ed  women. 

I n  summary, the Masters graduates were of  a h i g h  calibre t o  begin with, 
general ly received good training and did well i n  their  studies. Most are 
s t i l l  in positions t h a t  require research, analysi s and evaluation. The 
graduates have, for the most part,  not yet  benefited by increases i n  pay 
or work s ta tus ,  b u t  t h a t  should come with t ine.  Women were part of  the 



t r a i n i n g  i n  t h e  same p r o p o r t i o n  t h a t  they e x i s t  i n  t h e  pool o f  
candidates,  b u t  t h a t  i s  s t i l l  a  very  smal l  group. 

Twenty Masters graduates have r e t u r n e d  t o  Nepal, and these people a r e  now 
beg inn ing  t o  have an a f f e c t  on HMG. The e v a l u a t i o n  team quest ioned D r .  
Sai n j u  o f  t h e  Nat iona l  P l  anni ng C o m i  s i  s i o n  about whether t h i  s  t r a i  n i  ng 
f i  t i n t o  o v e r a l l  HMG manpower p r i o r i  t i e s .  He s a i d  t h e  proper  ques t i on  
was d i d  i t  f i t  i n t o  MOA p r i o r i t i e s .  MClA o f f i c i a l s  s t r o n g l y  supported t h e  
t r a i n i n g  as f i l l i n g  a  c r i t i c a l  need. P~ccord ing  t o  ADC f i g u r e s ,  t h i s  
p r o j e c t  has i ncreased t h e  number of Ph. D. and f o r e i g n  t r a i  ned Masters 
graduates i n  s o c i a l  sciences w i t h i n  t h e  MOA by around 150 percent ,  and 
MOA o f f i c i a l s  s a i d  t h a t  t h e  prev ious l a c k  o f  s o c i a l  sc ience c a p a b i l i t y  
had h indered research  e f f o r t s .  

The degree t r a i n i n g  was t o  "improve t h e  GON c a p a c i t y  i n  a g r i c u l t u r e  
research and devel opment p l  anni ng. " I t ,  d i d  i ncrease t h e  capaci  ty f o r  
research. An improvement i n  t h e  ab-i l  i t:y o f  APROSC i n  p a r t i c u l a r  t o  do 
research  was noted by t h e  World Bank, F i I D  and HMG o f f i c i a l s .  A  rev iew  o f  
APROSC research  s t u d i e s  coo rd ina ted  by an ADC f e l l o w  and a  non-ADC 
f e l l  ow, r e s p e c t i v e l y ,  showed a  de f in l i  t c  improvement i n  qual i ty. These 
statements a r e  qual i fi ed t h a t  f u r t h e r  improvement i s needed a t  APROSC, 
and t h a t  u s u a l l y  some f o r e i g n  consul t a r ~ t  he1 p  i s  s t i  11 needed i n  resea rch  
p r o j e c t s .  F u r t h e r  improvement i s bu i  1  t i n t o  t h e  p r o j e c t  s ince  14 Masters 
graduates have n o t  y e t  r e t u r n e d  ( f o ~ t r  l'rom APROSC) and two Ph.D. 
candidates have n o t  y e t  r e t u r n e d  (one f rom APROSC). I n  a d d i t i o n ,  these 
and t h e  r e t u r n e d  graduates shoul d  i ~ ~ p r c t v e  w i  t h  on- the- job expe r i  ence, and 
some of t h e  re tu rnees  a re  r e c e i v i n g  shor t - te rm and Ph. D. t r a i n i n g  f rom 
o t h e r  sources. The o f f i c i a l s  i n  charge o f  t h e  o t h e r  MOA s e c t i o n s  (ADB, 
DFAMS, DA, e t c .  have a1 1  s t a t e d  t h a t  1:he t r a i  ned people have increased 
the  research  capabi 1  i ty o f  t h e i r  i n s t i  1;utions. 

'These re tu rnees  a re  a1 so passing on sone of t h e i r  new s k i 1  1  s. Most 
s t a t e d  t h a t  t h e i r  research  ass i  stant is needed broad, bas i c  t r a i  n i  ng. 
E i g h t  o f  t h e  graduates i n t e r v i e w e d  :;aid t h a t  they  a r e  i n v o l v e d  i n  some 
k i n d  of formal  o r  i n f o r m a l  t r a i n i n g  of  j u n i o r  s t a f f .  I n  APROSC t h e  group 
of  r e t u r n e d  ADC f e l l o w s  have formed 3 support  network t h a t  con t i nues  t o  
expand t h e i r  own t r a i n i n g .  

Development p lann ing  was n o t  a  speci f ic :  f i e l d  of  s tudy f o r  any o f  t h e  
Masters graduates, and t h e  p r o j e c t  proposal s t a t e s  t h a t  t h e  degree 
t r a i  n i  ng should focus on research and rron-degree t r a i  n i  ng on p l  anni ng. 
Devel opnent p l  anni ng has been he1 pec1 by improvement i n research  which 
supp l i es  i n f o r n a t i o n  and data t o  the  p'lanni ng process. Most o f  t h e  
graduates are  work ing d i r e c t l y  i n  t h e  p lann ing  process as c o n s u l t a n t s  t o  
p lann ing  bod ies  o r  i n  p r o j e c t  i d e n t i  f i c a t i o n ,  app ra i sa l  , f e a s i b i l i t y  and 
design. T h e i r  t r a i n i n g  has g iven them a  general background t h a t  i s  
he1 p i n g  them do t h i s  k i n d  o f  p l  annirlg work, b u t  t h e  graduates i n t e r v i e w e d  
s a i d  t h a t  they  had no courses i n  p l  nnni  ng. When asked a  general ques t i on  
about t r a i  n i  ng needs, most graduate:; menti  oned p r o j e c t  apprai  sa l  , 
f e a s i b i l i t y  s t u d i e s  and p r o j e c t  design as areas i n  which they  needed 
f u r t h e r  t r a i  n i  ng. 



The goal s  o f  t h e  P r o j e c t  focus on a  rnolFe p roduc t i ve  use o f  Nepal ' s  human 
and m a t e r i a l  resaurces. The eval  u a t i  OII team cannot measure a  d i r e c t  
e f f e c t .  The research sec t i on  of t h ? s  r e p o r t  shows t h a t  t h e  Masters 
theses, t h e  P r o j e c t  research and o t h e r  research conducted by Masters 
graduates p o i n t  t h e  way toward a  more e f f i c i e n t  use o f  these resources. 
The research s e c t i o n  o f  t h i s  r e p o r t  a1 sa notes some d i r e c t  e f f e c t s  on 
pal i c y  f rom t h e  research. 

The goa ls  o f  t he  P r o j e c t  a l s o  focused on making more p roduc t i ve  use o f  
t h e  ICP technology. As s t a t e d  i n  the  second annual r e p o r t  of t h e  
p r o j e c t ,  t h i  s  o b j e c t i v e  was postponed u n t i  1  t h e  1  a s t  two years  o f  t h e  
p r o j e c t ,  b u t  i n  t h e  f o u r t h  annual r e p o r t ,  i t  was s t a t e d  t h a t  t h i s  phase 
was n o t  implemented because: 

1. The ICP had e s t a b l i s h e d  i t s  own soc i  o-economic u n i t  t h a t  d i d  
work regard i  ng t h e  adopt i  on o f  p roduc t i  on techno1 ogy which HMG 
thought  should n o t  be dup l i ca ted ,  and 

2. The P r o j e c t  should use i t s  l i n l i  t e d  resources t o  implement t h e  
o t h e r  ob jec t i ves .  

There i s  no i n d i c a t i o n  t h a t  t h e  Master!; t r a i n i n g  was focused on t h e  ICP, 
b u t  some o f  t h e  t h e s i  s  work (Ramesh Shrbestha, Tek Bahadur Shrestha and 
Ganesh Thapa, f o r  example) should p rov ide  use fu l  i n f o r m a t i o n  t h a t  w i l l  
l e a d  t o  a  more p roduc t i ve  use o f  I C F '  technology. One o f  t h e  seminars d i d  
focus on ICP technology, and many o f  t h e  graduates p a r t i c i p a t e d  i n  t h a t .  

The theses a l s o  show a  l e v e l  o f  a t t e n t i o n  t o  t h e  r u r a l  poor (Bekha 
Maharjan, Prakash Arya l  and K r i  shna Matlarjan, f o r  example). The h i  11 
area was a1 so a  focus o f  some o f  the. these ( B i  shnu Si  l w a l  , Devendra 
Chapagai n  and Ranesh Shana,  f o r  exa.mp1 e l .  

The quest ion  o f  impact  on HMG o f  t h i s  t r a i n i n g  r e q u i r e s  a  res ta tement  o f  
t h e  goal o f  t h e  p r o j e c t .  I f  t h e  goa,l i s  seen as producing an 
i n s t i  t u t i  onal capac i t y  t o  do s o c i a l  sc ience research t h a t  i s f u n c t i o n i  ng 
and improving, t h e  Masters and Ph.0. t r a i n i n g  has made an impact  t h a t  
w i  11 cont inue t o  grow over t h e  next  fekr years.  

Non-degree T ra i  n i  ng 

The non-degree t r a i n i n g  was meant t o  ha.ve a  spec ia l  emphasis on 
devel opment p l  anni ng f o r  m i  d-career p ro fess iona l  s. Many HMG o f f i  c i  a1 s  
who were n o t  e l i g i b l e  f o r  degree t r a i  n i  ng due t o  age o r  academic 
performance were ab le  t o  b e n e f i t  fror,i t r a i n i n g  r e l e v a n t  t o  t h e i r  work. 
F i f t y  percent  o f  t h e  t r a i n i n g  person--months took p lace i n  Nepal and 50 
percent  took p lace ou ts ide  Nepal. 



The number o f  persons invo lved,  t h e  t r a i n i n g  t o p i c  and t h e  t r a i n i n g  
agency o r  agencies a r e  as f o l l  ows: 

Number o f  
Men Women - - Topic Agency 

2 0 Agr i  c u l  t u r a l  Cap i ta l  P r o j e c t  U.S.D.A., Washington 
Anal y s i  s 

1 0 I n f o m a t i  on Systems arid Data Asian I n s t i t u t e  of 
Management Tec hnol ogy , Bangkok 

0 Managi ng Computer Center8 and Asian l n s t i  t u t e  o f  
I n f o r m a t i  on Systems Management Tec hnol ogy , Bangkok 

2 0 P r o j e c t  Apprai sa l  Tec hn i  ques Agr i  c u l  t u r a l  Banki ng 
Col 1 ege , Poona 

1 0 Management Educati  on Pro'gram I n d i a n  I n s t i t u t e  o f  
Management, Ahmedabad 

1 0 Desi gn i  ng P ro jec ts  f o r  
A g r i c u l  t u r a l  Devel opwent; 

21 3 Agr i  c u l  t u r a l  Devel o p ~ e n t ,  and Kase tsa r t  Uni v e r s i  t y  , 
Adni n i  s t r a t i  on Bangkok, and P r o j e c t  

0 16 Agr ibusiness f o r  Nepal esze Women 11 

16 4 S t a t i  s t i c a l  Framework f c l r  APROSC and P r o j e c t  
Moni t o r i  ng Rural Area De,vel opnent 
P ro jec ts  

22 3 Food and Agr i  c 1 ~ 1  t u r a l  Ma.rketi ng UNSIAP and P r o j e c t  
S t a t i  s t i c s  

13 0 Computer Programni ng ancl Appl i c a t i  on P r o j e c t  and APPLE 
Users Assn. 

The non-degree t r a i  n i  ng fa1 1 s i n t o  t h r e e  ca tegor ies  : 

1. E i g h t  people were sent  f o r  t r a i i n i  ng i n  s i x  d i f f e r e n t  s p e c i f i c  
t r a i  n i  ng courses ou ts ide  o f  Nepal , 

2. F o r t y  people were sent  f o r  t r a i n i n g  i n  two t r a i n i n g  programs 
organized by ADC i n Thai 1 and, and 

3.  F i  f t y - e i  g h t  people were t r a i n e d  i n  th ree  course arranged by ADC 
i n  Nepal. 



The f i r s t  ca tegory  was ad hoc responses by ADC t o  reques ts  by t h e  MOA t o  
send Nepal i  s t o  e s t a b l i s h e d  sho r t - t e rm (courses. The person s e n t  t o  t h e  
Management Educat ion  Program i n  Ahmedebad was t h e  o n l y  p a r t i c i p a n t  
in te rv iewed.  The course he a t tended was vlery good and was designed a long 
t h e  1 i nes of Harvard '  s three-month management t r a i  n i  ng course. The 
course used t h e  case study method w i t h  25 ~ e r c e n t  o f  t h e  cases f rom t h e  
Harvard course, 25 pe rcen t  from a simi1, i r  course i n  t h e  P h i l i p p i n e s  and 
50 pe rcen t  designed around I n d i a n  s i  tua- t ions.  The p a r t i c i p a n t  was a 
f i n a n c i a l  manager a t  APROSC, and he s a i d  t h a t  t h e  course broadened h i s  
understanding of a1 1 t h e  d i f f e r e n t  e1ement.s o f  management. He a1 so s a i d  
t h a t  t h i s  t r a i n i n g  has he1 ped him t o  br :  ng b e t t e r  c o o r d i n a t i o n  t o  t h e  
f i  nanci a1 s i d e  of APROSC. 

The U S A ,  t h e  Asian I n s t i t u t e  o f  Techno1 ogy and t h e  I n d i a n  I n s t i t u t e  o f  
Management a l l  have good repu ta t i ons .  The q u a l i t y  o f  t h e  courses, 
there fore ,  can be assumed t o  be high. 

A l l  b u t  one of these t r a i n e e s  were f rom APFtOSC, f i v e  were economists, one 
was an accountant  and one was a s t a t i s t i c i a n .  The people sen t  t o  t h e  
courses, t h e i r  p o s i t i o n s  i n  t h e  MOA and t h e  o b j e c t i v e s  o f  t h e  courses a1 1 
appear t o  match we1 1 . For example, M r .  B i  s t a  was sent  f o r  t r a i n i n g  t o  a 
course i n managing computer c e n t e r s  and t o  a course i n  i n f o r m a t i o n  
systems management. I n  f a c t ,  he manages t h e  APROSC computer c e n t e r  and 
da ta  bank. 

Thi s ca tegory  of t r a i n i n g  a f fec ted  t h e  f eweist people. I t  appears t o  have 
been we1 1 managed and t o  have added needed s k i  11 s t o  t h e  MOA. T h i s  
category of t r a i n i n g  i s  f l e x i b l e  and can q u i c k l y  respond t o  s p e c i f i c  
needs, b u t  i t  a l s o  r e q u i r e s  a h i g h  management i n p u t  by P r o j e c t  
personnel.  Almost t h e  sane amount o f  i n p u t  i s  r e q u i r e d  f o r  a one person 
t r a i n i n g  program as f o r  a program w i t h  10. There were two programs i n 
t h e  second category,  A g r i c u l t u r a l  Devel opment and Admi n i  s t r a t i  on ( ADA)  
and Agr ibus iness  f o r  Nepalese Women (AN1 1. The ADA course cons i  s ted  o f  
f i v e  weeks o f  l e c t u r e s ,  d i  scussi  ons and f i e 1  d v i  s i t s  designed t o :  

1. He1 p p a r t i c i p a n t s  i d e n t i f y  s k i  11 s and i n s i g h t s  i n  managing 
a g r i c u l t u r a l  and r u r a l  development programs and p r o j e c t s ,  

2 .  Acqua in t  p a r t i c i p a n t s  w i t h  t h e  use of p r a c t i c a l  techniques i n  
investment  a n a l y s i s  as appl i e d  t.o t h e  problems o f  agr ibus iness ,  
a g r i c u l  t u r a l  p roduc t i on  and o the r  aspects of r u r a l  devel opment, 

3 .  Develop adn in i  s t r a t i  ve a b i l  i t i e : j  and competence i n  t he  use o f  
management t o o l  s f o r  p l  anni ng, raon,i t o r i  ng and eva l  u a t i  ng p r o j e c t  
i np l  ementat i  on, and 

4.  Prov i  de exposure t o  several  on- !p i  . ig and completed a g r i c u l  t u r a l  
development p r o j e c t s  i n t h e  Cen1:ra.l P l a i n  o f  Thai 1 and th rough 
f i e l d  t r i p  s tud ies .  



More than ha1 f of  the participants were from outside Kathmandu. Five 
different MOA departments and public corporations were represented. The 
one parti ci pant i nterviewed comented that  the t ra i  ni ng was effective i n 
giving a broad background, b u t  that  i t  had not helped h i m  in any specific 
aspect of his job. His job, though, was n o t  directly concerned w i t h  
administration. The training staff  appears t o  have been very strong. 

The ANW training was a two-week course of 1 ectures, discussions and fie1 d 
v is i ts .  The 16 participants came from a wide range of MOA agencies, 
pub1 i c  corporations, banks, the University , the National Planning 
Comi ssi on and the Women Services Coordi nati ng Comi t tee .  

Here again the training s ta f f  appeaps t o  have been very strong. The one 
partici pant interviewed from th i s  claurse enjoyed i t ,  b u t  she, too, was 
n o t  involved in work that  directly oertained t o  the subject matter. 

This category of training was an attempt t o  provide Nepali s with the rich 
t ra i  n i  ng resources that  exi s t  i n T h a i  1 and.  The sample of parti ci pants 
was too small t o  draw conclusions, b u t  th i s  category of training appeared 
t o  be 1 ess val uable than the other two. The training was well organized, 
and was probably more valuable than th i s  small sample indicates. 

The third category of  training consi sted of three courses in Nepal , and 
al l  three were focused on statisticisl data. 

Stati  s t ical  Framework for Monitoring Rural Area Devel opnent Projects was 
a three-week workshop focused on monitoring rural development projects. 
Participants came from the National Pl anni ng Comi ssi on, Central Bureau 
of Stati  s t i  cs ,  Departnent of Food and Agri cul ture Marketi ng Services, 
Agri cul ture Devel opnent Bank, Mi ni stry of  Agri cul ture,  APROSC, Nepal 
Resettlement Company and the Mini stlay of  Home and Panchayat. No 
parti ci pants from thi s program were i n tervi ewed. 

The Computer Programming and Application courses were for 1 1  
participants, predomi nantly from APIIOSI:. They were taught duri ng a 
three-week course how t o  use the APROSC Hewlett-Packard computer. The 
trainees interviewed found the course .to be eff ic ient  and complete. The 
computer i s  now being used by these people without assistance. 

The Food and Agricultural Marketing Stintistics course was a one-nonth 
course that  focused on: 

1 .  Supplyluti 1 i zati on account!; o f  food  and agri cul tural comnodi t i  es ,  

2. Food balance sheets, 

3 .  Food consumpti on s ta t i  s t i  c:; atid survey techni ques, and  

4. iconomi c accounts for agric:~l  ture. 



The course drew h a l f  of i t s  trainees fron the Department of Food and 
Agricultural Marketing Services and ha1 f from other agencies involved i n  
agriculture. 

The Director General of the DFAMS and several of the participants said 
t h a t  the course was very useful , a n c  the course has a1 ready had an 
effect. The food balance sheet produced by the DFAMS has been expanded 
and improved as a resul t of this workshop. The DFAMS i s a1 so beginning a 
food consumption survey based on teckni ques learned in the training. 

This category of training appears t o  have been successful because i t  
focused on useful ski'lls t h a t  could be p u t  t o  immediate use. 

Women represented 24.5 percent of the total number of trainees involved 
in this training. When the Agribusiness for Nepalese Women program i s  
dropped, the percentage of women fa1 1 s to 1 1  percent. This i s much 
better t h a n  the degree training rate and both the 11 percent and  24.5 
percent rates are much higher t h a n  the general participation of women in 
government service. 

The issues of the ICP technology, the hi1 1 s and the rural poor are not  
directly deal t wi t h  by these training programs. The HMG capaci ty in 
research and development planning were posi t i  vely affected. 

In sunary, this training was useful t o  the project goal s ,  was we1 1 
managed and was effective. The trairrin'g appears t o  have been most 
valuable when i t  focused on ski 11 s t h a t  could be inmediately used. 
Otherwise basic exposure can also be useful. 

Semi nars 

Another area of activity in the Project was the organization of a number 
of seminars, workshops and study tour-s ':o get HMG official s i nvol ved with 
and exposed t o  the devel opment process of agri cul tural moderni zati on. To 
this end,  the project sponsored three types o f  seminars in Nepal , 
supported selected soci a1 sci enti s t s  to attend semi nars outside the 
country, and sponsored study tours. Seven major semi nars were sponsored 
i n cooperati on wi t h  government agenci 2s. Three of these were three-day 
seminars, two were f i  ve-day seminars, orte a two-day seminar and one a 
one-day seminar. The number of men 2nd women t h a t  attended each of the 
major seminars, the seminar topics and the agencies that organized and  
inplemented the seminars are given in tabular form below. I n  each of the 
seminars, know1 edgeabl e people from hepa 1 ( p l  us for two semi nars, experts 
from other countries) presented papers (ranging fron one t o  22 papers per 
seminar) t h a t  reported essentially the "state of the ar t"  for the topics 
i nvol  ved and  presented recomendati on:; for i nprovements. 



Number o f  D u r a t i o n  
Men Women Topi c (Oaysr Agencies - - 
2 9 0 Water Management and Cont ro l  3 APROSC and 

a t  t h e  Farm Level i n  Elepal P r o j e c t  

34 1 Farm Resource A1 1 o c a t i  on 3 APROSC and 
f o r  E f f i c i e n t  Crop and P r o j e c t  
L i ves tock  System i n  Nepal 

4 1 2 In teragency Cooperat i  ctn and 2 EPAD and P r o j e c t  
Coordi n a t i o n  i n Progrsl~n 
P l  anni ng, Implementat ion 
and Eva lua t i on  a t  t h e  
M i  n i  s t r y  Level 

Job S a t i s f a c t i o n  Problems; i n  1 EPAD and P r o j e c t  
A g r i c u l  t u r a l  Development i n 
Nepa 1 

Nepa l ' s  Experience i n  H i l l  5 MFA and P r o j e c t  
A g r i c u l  t u r a l  Devel opmerlt 

I n t e g r a t i o n  o f  Women i n  t h e  3 WSCC and P r o j e c t  
Main Stream o f  Nat iona l  
Devel opment 

8 9 5 Appropr i  a t e  Tec hnol ogy f o r  5 DA, ICP and 
H i  1 1 Farmi ng Systems P r o j e c t  

I n  a d d i t i o n  t o  t h e  major seminars, f o u r  small e r  two-hour seminars were 
g iven by v i s i t i n g  s c i e n t i s t s  and f o u r  were g i ven  by ADC f e l l o w s  who had 
used Nepalese data  f o r  t h e i r  theses. 

The p r o j e c t  sponsored f o u r  young economists t o  a t t e n d  t h e  40 th  Conference 
o f  t h e  I n d i a n  Soc ie t y  o f  A g r i c u l t ~ ~ r a l  Economists i n  Poona, a woman f rom 
t h e  WSCC t o  a t t e n d  a seminar i n  Japan rega rd ing  the  Importance o f  
By-passed Areas i n Asian Economi c Devel opnent, and a resource econoni s t  
f rom CEDA t o  a t t e n d  a workshop rega rd ing  Investment Decis ions t o  Fu r the r  
Develop and Make Use o f  Southeast A s i a ' s  I r r i g a t i o n  Resources he1 d i n  
Bangkok. Dur ing the  P r o j e c t  per iod ,  f i v e  study t o u r s  were prov ided,  
g e n e r a l l y  t o  t o p  o f f i c i a l s  o f  t h e  M04. 

Seni nars p rov ide  a forum f o r  t he  exchange o f  views on t h e  problems of 
a g r i  c u l  t u r a l  devel opment and a means of i d e n t i  f y i  ng problem areas f o r  
research  and development p l  anni ng. 2rgani z i  ng semi nars, sendi ng persons 
t o  p a r t i c i p a t e  i n  seminars organized by o thers ,  and o r g a n i z i n g  study 
t o u r s  were impor tan t  suppor t ing  se rv i ces  t o  s t rengthen communication 
between t h e  p r o j e c t  s t a f f  and HMG o f f i c i a l s .  



The one-hour seminars presented by forei gn scientists provided an 
opportuni ty for local scienti s t s  t o  become acquai nted w i t h  reknown 
scientists and t o  learn briefly of their work. Those presented by 
returned ADC fellows provided an opportunity for the fellows t o  present 
their thesis studies t o  their col 1 edgues. Study tours presented unusual 
opportuni t i  es for sel ected offici  a1 :; t o  1 earn of re1 evant operations 
el sewhere. These o f f i  ci a1 s ,  i n some cases, prepared reports regardi ng 
their f i  ndi ngs and distributed them t o  appropriate people. The 
attendance a t  foreign seminars and worlcshops contributed t o  the 
professional growth of the parti ci  pant:^. A1 1 of  these acti v i  t i e s  were 
useful and their cost was m i  nimal . The participants i ntervi ewed from 
these act ivi t ies  gave the same comment:; as l isted above. 

The f i r s t  few major seminars gi ven ; n liepal f o l l  owed a traditional format 
of a few people giving papers t o  a gatliering of  government officials.  
The las t  three - Hill Experience, Inte!lration of Women and Hill 
Techno1 goy - have a1 1 drawn high praise. An attempt was made in the two 
Hi 11 seminars t o  l i n k  young social :;cit?nti s t s  w i  t h  HMG pol icy makers as 
co-authors of seminar papers. This gave the policy makers a more direct 
and personal interest in the seminar while i t  provided the younger 
sci enti s t s  wi t h  the opportuni ty t o  acti vely parti ci pate and express thei r 
own views. A1 1 seminar participants remember these two Hill seminars and 
f e l t  that they were useful. The Won~en seminar led t o  a series of  
recomendati ons w i t h  f o l  1 ow-up acti v.i t i  es by HMG pol icy makers. 

The interagency cooperation seminar was the f i r s t  of  i t s  kind t o  draw 
together top-1 eve1 personnel of mi ni s t r i  es and 1 i ne agencies engaged i n 
rural devel opment programs. 

The participation of women in the sever1 major seminars averaged 1 5  
percent. When the semi nar focusi ng o n  women i s dropped, the i nvol vement 
of women fa l l s  t o  3 percent. The h i l l s  and the rural poor were a major 
focus of the seminars, and three semi'nars covered topics useful t o  the 
ICP .  

In general, seminar activit ies made research findings available t o  policy 
and planning people. The l a s t  three seminars, expecial ly ,  were we1 1 
desi gned and brought pol icy people i r l t o  contact wi t h  research f i  ndi ngs. 

Research 

I t  should be noted that the research activity of  the Project 1 argely 
followed the training periods of  the degree candidates. Thus, for the 
Masters degree, a t  least  two years w o u l d  elapse before research work, 
other than thesis, could begin; for the P h . 0 .  degree, four years w o u l d  be 
a minimum. Then research could be planned, undertaken, completed and 
results prepared for publication and published. I n  essence, this means 



t h a t  t h e  research  a c t i  v i  t y  and r e p o r t  p r e p a r a t i  on were general  l y  
concent ra ted  i n  t h e  1  a t t e r  ha1 f o r  so o f  t h e  P ro jec t .  And g i ven  t h e  
re tu rned  and soon-to-retu ' rn degree holders,  research  s t u d i e s  and r e p o r t  
p r e p a r a t i o n  wi 11 c o n t i  nue t o  be important ,  a c t i  v i  t i e s .  

The research  a c t i v i t i e s  sponsored under t h e  P r o j e c t  i n c l u d e  those i n  
which t h e  ADC s t a f f  p a r t i c i p a t e d  d i r e c t l y ,  as: 

1. Product i  v i  t y  and Product ion  Const ra i  n t s ,  

2. Job Envi ronment and Job Consci ousness o f  A g r i c u l  t u r a l  Graduates 
under t h e  MFAI, 

3. Socio-Economic Aspects o f  L i  vestlock Product ion  i n  Western H i  11 
and Mountain Areas o f  Nepal, ana: 

4. Development P o t e n t i a l  i n  Nepa'l ' 5; H i  11 A g r i c u l t u r e .  

I n  a d d i t i o n ,  t h e r e  were research  a c t i v i t i e s  t e c h n i c a l  l y  and f i  nanci  a1 l y  
supported by t h e  P r o j e c t ,  as: 

1. Ag r i  c u l  t u r a l  P r i c e  Pol i c i e s  f o r  Foodgrai ns i n Nepal, 

2. Problems and Prospects o f  J u t e  C:ul t i v a t i o n ,  Trad ing  and 
Manufac tur i  ng i n Nepal , 

3. E f f i c i e n c y  on Tobacco Farms and C o n s t r a i n t s  i n  P roduc t i on  and 
Marke ti ng , 

4 .  Repayment Performance o f  Smal'l FFarmer's Groups, and 

5. Optimum Punpset S i ze  f o r  D i f f e r e n t  Farm S izes  i n  t h e  T e r a i .  

L a s t l y ,  t h e  ADC s t a f f  p rov ided assistaslcr! i n  methodology f o r  two s t u d i e s  
conducted by members o f  APROSC's s t a f f  and, o f  course, a s s i s t e d  i n  t h e  
t h e s i  s  s t u d i e s  of t h e  degree cand ida tes  n h i  ch  represented research  
a c t i  v i  t i e s  n o t  covered by t h e  researc  t~ s1:udi es 1  i s t e d  above. 

The research  publ i c a t i o n s  i n c l u d e  13 1:hal: have been publ i shed, t h r e e  t h a t  
a r e  i n  press, f i v e  t h a t  a re  be ing  ed i ted , ,  seven t h a t  a re  i n  va r i ous  
ea r l y - s tages  o f  p repara t ion ,  and f o u r  t h a t  w i l l  be p r e l i m i n a r y ,  condensed 
r e p o r t s  o f  ongoi ng research  s tud ies .  

The 13 s t u d i e s  publ i shed i n  the  Research Paper Ser ies  i nc lude :  

1. Bekha L. Maharjan, " I n te rmed ia te  Technology: A1 t e r n a t i  ve 
Product ion  Systems f o r  Small Falams i n  Nepal," Feb. 1980, 

2. Devendra P. Chapagai n, " A g r i c u l t u r a l  P r o d u c t i v i t y  P a t t e r n  i n 
Nepal and I t s  Regional Varial:ions," Feb. 1980, 



3. Som P. Pudasaini  , "Farm Mechanizat ion, Employment, and Income i n  
Nepal : Tradi  ti onal and Mechanized Farming i n Bara D i  s t r i c t ,  " 
Feb. 1980, 

4. Ganesh P. Rauniyar, "An Economic Ana lys is  o f  Flue-Cured Tobacco 
i n Nepal ," Mar. 1980, 

5 .  Ramesh P. Sharma, "Uncer ta in ty  and Sub jec t i ve  B e l i e f s  i n  t h e  
Adoption o f  Modern Farmi ng Techniques: A Case Study of Nepalese 
Farmers," Apr. 1980, 

6. A r jun  J. Shah, "The Determinants o f  Denand f o r  A g r i c u l t u r a l  
Labor i n  Laguna ( P h i l i p p i n e s )  Rice Farms," May 1980, 

7. Tek B. Shrestha, "Job Environment and Job Consciousness of 
Agr i  c u l  t u r a l  Graduates under t h e  M i  n i  s t r y  o f  Food, Agr i cu l  t u r e  
and I r r i g a t i o n , "  Sept. 1980, 

8. Ganesh B. Thapa and James A. Rounmasset, "The Economics o f  
T r a c t o r  Ownership and Use i n  Nepal Tera i  ," Dec. 1980, 

9. Govi nd K o i r a l  a, "The Impact o f  A g r i c u l t u r a l  C r e d i t  on Farms i n 
t h e  Rupandehi D i s t r i c t  o f  Nepal ," Mar. 1981, 

10. V i  j a y a  Shrestha, "Cornmuni t y  Leadershi p i n Rural Nepal ," June 
1981 , 

11. T i  1 ak Rawal , "An Ana lys is  o f  Fac to rs  A f f e c t i n g  t h e  Adoption o f  
Modern V a r i e t i e s  i n Eastern Nepal ," Sept. 1981 , 

12. Bharat  B. Kark i  , "The Impact; o f  Modern V a r i e t i e s  o f  Rice on 
Farmer 's  Income and Income O i  s t r i  b u t i o n  i n  Eastern Nepal," Sept. 
1981 , and 

13. T ' i lak Rawal, Bharat  B. Ka rk i  and J. C. F l i n n ,  "Rice Product ion  
i n  t h e  Tera i  o f  Kosi Zone, Nepal , " Sept. 1981 . 

Research papers i n  press  i nc lude :  

1. C.M. Rokaya, "The Impact o f  t h e  Small-Farn C r e d i t  Program i n  
Nepal on Output, Net Income and Adoption o f  New Methods," 

2 .  Madhav R. Khoju, "Economics o f  Pump I r r i g a t i o n  i n  Eastern 
Nepal ," and 

3. D i  bakar Poudyal , "Crop-Li vestock Based Farmi ng Systems". 



Research papers i n  t h e  process o f  be.ing e d i t e d  i n c l u d e  ( t e n t a t i v e  t i t l e s ) :  

1. Sushi1 Pandey, " I n c l u s i o n  o f  Flisk i n  P r o j e c t  Evaluat ion,"  

2. Bishnu B. S i l w a l  , "An Econclnic: Ana lys is  o f  t h e  Tea I n d u s t r y  i n  
Nepal , " 

3. Chanpak Pokharel , "C0mparat.i ve Study o f  Chemical F e r t i  1 i zer and 
Fannyard Manure i n  Nepal ," 

4. Sushi 1 Pandey, "Supply Response o f  A u s t r a l i a n  A g r i c u l t u r e "  and 

5 .  Ramesh Sharma, "Resource A1 1 o c a t i  on i n  Agr i  c u l  t u r a l  Research". 

Research papers i n var ious  ear ly -s tages o f  p repara t i on  i nc l  ude ( t e n t a t i  ve 
t i t l e s  1 : 

1. K r i  shna H. Maharjan, "Factors Af f e c t i  ng Repayment Performance o f  
Small Farmers i n  Nepal ," 

2. Shyam K. Poudyal , "Resol~rce Use E f f i c i e n c y  i n  Nepalese 
A g r i c u l t u r e  - A Comparative Study of A g r i c u l t u r a l l y  Developed 
and Underdevel oped Regions, " 

3. Prakash C. Aryal , "Empl oynent and Unempl oynent o f  Ag r i cu l  t u r a l  
Labor i n  Nepal - A Case Study o f  Two V i l l ages , "  

4. Raghu N. Shrestha, "Technological  Change i n  A g r i c u l t u r e  i n  B i c o l  
Region, Ph i l i pp ines , "  

5 .  Bharat  K. Mai na l  i , "Income, Product i  v i  t y  and Labor U t i  1 i z a t i  on 
on Rice Farms i n Chi twan D i  s t r i c t ,  Nepal , " 

6. Purushottam Mudbhary and Ma1 colm I 1  es, "Grain Storage i n  Nepal , " 
and 

7. Shiva P. Sharma, "Contractual  Arrangements i n  Paddy Farms o f  
Nepal. " 

Pre l  i m i  nary, condensed repor t s ,  based on ongoi ng research s tud ies ,  a r e  
planned as f o l l o w s :  

1. Govinda K o i r a l a  and Ganesh iaun iya r ,  "Assessing E f f i c i e n c y  o f  
Tobacco Farms and I d e n t i  f y i  IICJ Constrai  n t s  i n Product ion  and 
Market i  ng ," 

2 .  Thakur N. Pant, Ganesh Thapa and Pramod Lohani, " A  Study on 
Problems and Prospects o f  Ju te  Cul ti va t ion ,  Trading and 
Manufactur ing i n Nepal , " 



3. K r i  shna H. Maharjan, "Repayment: Performances o f  Small Farmers 
Groups," and 

4. Madhav Khoju, K. M. Singh and C:. M. Rokaya, "Optimum Pumpset 
S ize  f o r  D i f f e r e n t  Farm Sizes i n  t h e  Terai . "  

The o r i  g i  nal  P r o j e c t  proposal conta ined no p r e c i  se statement r e g a r d i  ng 
what and how many research s tud ies  woulcl be undertaken. Rather t h e  
P r o j e c t  concerned i t s e l  f w i t h  qua1 i t a ' t i  ve c r i t e r i a  t h a t  concerned bo th  
conceptual and a n a l y t i c a l  aspects as: 

1. Conceptual : The formul a t i  or# of' s t u d i e s  t o  p rov ide  p o l  i c y  
makers, ICP s c i e n t i s t s  and atlni n i s t r a t o r s  w i t h  s o c i a l  -science 
i n s i  gh ts  needed t o  address part: i  c u l  a r  p rob l  em areas, and 

2. A n a l y t i c a l  : The use o f  appr.oprniate method01 ogies, t h e  
i ncorpo ra t i on  o f  such capaci t i e s  i n t o  t h e  i n s t i  t u t i o n s  
cond.ucti ng t h e  research, rep1 i c : a t i  on of s tud ies  w i t h o u t  f o r e i g n  
ass i  stance, and use o f  t e c  hn'i ques as "bui 1  d i  ng b l  oc k s "  upon 
which more sophi s t i  ca ted  tec  k n i  ques may be devel oped i f 
necessary. 

To f a c i  1  i t a t e  research a c t i v i t i e s ,  the c:omodi t y  budget was used t o  
acqui r e  a Hew1 e t t -Packard  9825A m i  n i  -.computer, APPLE I I m i  n i  -computer, 15 
desk c a l c u l a t o r s  and t h r e e  jeeps. ( lake l a t t e r  were used f o r  t r a i n i n g  
a c t i  v i  t i e s  a1 so. ) The acqui s i  t o n  o f  t h e  second m i  n i  -computer r e f 1  ec ted  
t h e  increased demand f o r  computer servic:es and the  l a r g e r  da ta  bases t h a t  
have been devel oped. 

Two cons ide ra t i ons  emerge from t h i  s  a.nalysi  s  and re1  a ted i n t e r v i  ews w i t h  
knowl edgeabl e  i ndi  v i  dual s. They are:  

1. Three o f  t h e  r e p o r t s  (publ ishecl o r  t o  be pub l i shed)  concerned 
non-Nepal s tud ies ,  two about. t h e  P h i l i p p i n e s  and one about  
A u s t r a l i a .  These r e s u l  t e d  f'ronl one person be ing asked t o  do a  
spec ia l  j o b  as a  t h e s i s  f o r  hi:; f o r e i g n  p ro fesso r ,  another  
person lacked funds t o  r e t u r n  t:o Nepal and c o l l e c t  research data 
f o r  a  t h e s i s ,  and i t  was the pc~rsonal  cho ice  of another. 

'The general p r a c t i c e  f o r  thclse who had t o  present  a t h e s i s  was 
t o  have them r e t u r n  t o  Nepal, a f t e r  a  yea r  o r  so of graduate 
work, s e l e c t  a  t o p i c  and co'l'lec:t app rop r ia te  data  f o r  t he  
study. However, t h e  s e l e c t i o n  o f  t h e s i s  t o p i c s  r e s u l t e d  from a  
m i x t u r e  o f  ideas - 1  a r g e l y  of t:he agencies f rom which the  
t r a i n e e s  came b u t  a1 so o f  t h e  pro fessors  w i t h  whom t h e  t r a i n e e s  
worked, and o f  t h e  t ra inees .  However, t h e  t o p i c s  were g e n e r a l l y  
agreed upon w i t h  ADC's knowledge and t h e  knowl edge o f  t h e  
t r a i n e e s '  pa ren t  organi  z a t i  C I ~ .  



ADC cons iders  t h e  s e l e c t i o l i  o f  a  t h e s i s  t o p i c  and c o l l e c t i n g  t h e  
e s s e n t i a l  data t o  be too  f a r  advanced f o r  t h e  Masters degree 
t r a i n e e s  t o  accomplish p r i o r  t o  a  y e a r  o r  so o f  graduate study. 
However, some of t h e  Masters degree t r a i n e e s  have had p rev ious  
research experience. For 'themse people, i t  would appear t o  be 
approp r ia te  f o r  them, under t h e  guidance o f  t h e  ADC Research 
S p e c i a l i s t ,  t o  s e l e c t  a  thesits t o p i c  and c o l l e c t  t h e  approp r ia te  
t h e s i s  data p r i o r  t o  deparq:ing f o r  graduate study. For  t h e  
o thers ,  ADC would become i n v o l v e d  when, and i f ,  t h e  students 
r e t u r n  f o r  t h e s i  s  purposes, 

To f a c i l i t a t e  research i n  'the s o c i a l  sciences, i t  i s  impor tan t  
t h a t  t h e  t ra inees,  except  f o r  those i n  business a d m i n i s t r a t i o n ,  
have t h e  v a l  uabl e  experience 1 3 f  c o n d ~ r c t i  ng a  research study, 
ana lyz i  ng t h e  data and p repar ing  a  t h e s i s .  

There a r e  advantages t o  be gained i n  having t h e  s tudents  r e t u r n  
t o  Nepal, a f t e r  a  yea r  o r  :;o o f  graduate study, t o  conduct a  
t h e s i s  study; t he re  a re  a l s o  advantages t o  be gained i n  havi ng 
t h e  study conducted p r i o r  .to ' leaving f o r  graduate work, 
especi a1 l y  i f t h e  person has had some research experience. 
Given t h e  importance o f  a  t h e s i s ,  i t  i s  a1 so impor tant ,  i n s o f a r  
as poss ib le ,  t h a t  t h e  t h e s i s  concern a  t o p i c  o f  s i g n i f i c a n c e  t o  
Nepal i n  general and t h e  s tudents '  pa ren t  agency i n  p a r t i c u l a r .  

2. Given f i v e  fac ts ,  as fo l lo \ l rs :  

a. The r e l a t i v e l y  few p e o ~ l  e  t r a i n e d ,  
b. The o t h e r  d u t i e s  these people have, 
c. A1 1  t r a i n i n g  d i d  n o t  sqtar. t  immediately upon approval o f  t h e  

P ro jec t ,  
d. The t i n e  requ i red  t o  c lmp le te  t r a i  n i  ng programs, and 
e. The t ime needed t o  undertake and complete a  research study. 

I t  i s  ev iden t  t h a t  t h e  amount o f  research work undertaken, t h e  number o f  
d i f f e r e n t  people invo lved,  and t h e  i n € ? s ~ l  ti ng phbl i c a t i o n s  and papers i n  
process represent  a  s i  gni  f i c a n t  accompl i shment. 

'The research s tud ies  undertaken thrgugh t h i s  P ro jec t ,  w i t h  t h r e e  
except ions ( t h e  P h i l i p p i n e  and t h e  9 u s t r a l i a n  s tud ies  done as MA theses)  
prov ided re1 evant  soci  a1 -science i n f o r q a t i o n  t o  MOA o f f i c i  a1 s  i nvol ved i n  
p o l i c y  making operat ions.  Of  t he  13 r e p o r t s  publ ished,  t h r e e  had 
s p e c i f i c  sec t i ons  dea l i ng  w i t h  t h e  201 i c y  imp1 i c a t i o n s  o f  t h e  r e s u l t s ,  
s i x  had a  l i m i t e d  amount of i n f o r m a t i o n  r e  p o l i c y  i m p l i c a t i o n s  w h i l e  f o u r  
had none, thereby l e a v i n g  any po l  i c j  i n p l i c a t i o n s  t o  t h e  reader. S i  nce 
the  r e p o r t s  had no Table o f  Contents, i t  was d i f f i c u l t  t o  f i n d  t h e  
sec t ions  on p o l i c y  i m p l i c a t i o n s  even i n  t h e  r e p o r t s  t h a t  had them. 



Topics f o r  t h e s i s  s tud ies ,  f o r  examp'le, represented a  m i x t u r e  o f  ideas. 
The g r e a t e s t  i n p u t  i n  t he  s e l e c t i o n  o f  t o p i c s  was p rov ided  by t h e  
agencies f rom which t h e  t r a i n e e s  were selected.  Thus, t h e  t o p i c s  were 
r e l e v a n t  t o  t h e  i n f o r m a t i o n  needs o f  t h e  agencies. However, t h e  
t r a i n e e s '  p ro fesso rs  i n f l uenced  t h e  cho ice  o f  t o p i c s  as d i d  t h e  d e s i r e s  
and i n t e r e s t s  o f  t h e  t ra inees .  For  -:he l a t t e r  two sources o f  i n p u t s ,  
a1 though m i  nor,  t h e  t o p i c s  may o r  may n o t  have been r e l e v a n t .  C e r t a i n l y  
t h e  P h i l i p p i n e  and A u s t r a l i a n  s t u d i e s  would n o t  be r e l e v a n t  bu t ,  no 
doubt, had val  ue i n p r o v i d i n g  exper ience w i  t h  t h e  methodol ogy needed f o r  
d i f f e r e n t  types  of s tudies.  

The o t h e r  research  s tud ies  undertaken were a1 1  re1  evant  t o  t h e  
i n f o r m a t i o n  needs o f  t h e  government (3s the  s t u d i e s  were requested by t h e  
agencies represented by t h e  workers. The va r ious  government agencies 
have an awareness o f  t h e  problems t h a t  rleed t o  be s t u d i e d  and these were 
o f t e n  d iscussed and sanct ioned i n  the  p e r i o d i c  meetings o f  USAID, ADC and 
MOA o f f i c i a l s .  Though no p r i o r i t i z e d  l i s t  o f  problems f o r  s tudy was 
a v a i l a b l e ,  t h e  method used was a  log. ica1 s u b s t i t u t e .  Some examples: The 
tobacco study was requested by t h e  ADBN and t h e  Tobacco Development 
Board, t h e  pumpset s tudy by t h e  ADBN t o  f a c i l i t a t e  i t s  l o a n  ope ra t i ons  
f o r  i r r i g a t i o n ,  t h e  j u t e  s tudy by t h e  MlDA i n  i t s  concern t o  f u r t h e r  
develop t h e  i n d u s t r y ,  and t h e  repayment performance study by t h e  ADBN as 
p a r t  o f  i t s  l o a n  opera t ions .  Howeve-r, problems faced by government 
agencies change f rom t i m e  t o  t ime, o f t e n  f r e q u e n t l y ,  and a  problem o f  
importance a t  one t ime  may n o t  be a  major  problem l a t e r  o r  one o f  t h e  
more p e r s i s t e n t  problems. And a  g i ven  s i t u a t i o n  nay become a  new problem 
area. A1 1  t h i  s  r e q u i r e s  s u b s t a n t i a l  f l  e x i  b i  1  i t y  i n  research  ope ra t i ons  
t o  i nsure c o n t i  nlled re1  evance. 

The qual i t y  o f  t h e  research, t h e  appropr ia teness  o f  t h e  methodol og ies  
used, and the  q u a l i t y  o f  t h e  research  publ i c a t i o n s  may be eva lua ted  i n 
one o r  more o f  t h r e e  ways - by t h e  graduate i n s t i t u t i o n s  i n v o l v e d  f o r  
t h e s i  s  s tud ies ,  by t h e  d i  r e c t o r s  o r  sc i  e n t i  s t s  i nvol ved i n superv i  s i  ng 
the  p r e p a r a t i o n  o f  t he  theses, and b.y examining t h e  p u b l i c a t i o n s .  

El even o f  t h e  13 publ i shed r e p o r t s  rlopresented condensed v e r s i  ons o f  
theses presented i n  p a r t i a l  f u l f i l l m e n t  o f  t h e  requi rements f o r  t h e  
Masters ( n i n e  theses)  o r  Ph.D. ( two theses)  degrees. That t h e  theses 
were accepted i n  f u l  f i  1  lment  o f  degree requi rements i s  o f  s i  gn i  f i c a n c e  
i t s e l f .  The Eva lua t i on  Team i s  q u i t e  f a m i l i a r  w i t h  the  h i g h  q u a l i t y  
s tandards e x i  s t i  ng a t  t h r e e  o f  t h e  graduate i n s t i  t u t i  ons t h a t  awarded 
e i g h t  degrees and b e l i e v e s  t h a t  t h e  o the r  t h r e e  i n s t i t u t i o n s  t h a t  awarded 
t h r e e  degrees have h igh  standards a lso.  Th i s  suggests t h a t  t he  research, 
the  methodol og i  es used and t h e  research  r e p o r t s  a re  qual i t y  products.  

Not a1 1  o f  t h e  research  r e p o r t s  c a r r i e d  foo tno tes  t h a t  i n d i c a t e d  the  
pro fessors  o r  s c i e n t i  s t s  under whose d i r e c t i o n  t h e  t h e s i  s  s t u d i e s  were 
conducted. However, t h e r e  were n i n e  i ns tances  where t h e  p ro fesso rs  o r  
s c i e n t i s t s  i n v o l v e d  as d i r e c t o r s  o r  adv i so rs  t o  t h e  t h e s i s  s t u d i e s  were 
known by t h e  Eva1 u a t i o n  Team. Thus, t h e  Team i s  sure t h a t  o n l y  q ~ ~ a l  i t y  
products and procedures were i nvol ved. 



Carefu l  exami n a t i  on o f  t h e  research  rt!pot-ts revea l  ed t h a t  a d e t a i  1  ed 
l e v e l  o f  a n a l y s i  s  was i nvol  ved, t h a t  sopll i  s t i c a t e d  s t a t i  s t i c a l  t o o l  s  were 
used, and t h a t  a s c h o l a r l y  l e v e l  of wr'Sti ng was employed. However, t h e  
l a t t e r  may have r e s u l t e d  i n  t h e  r e p o r t s  be ing  o f  most use t o  co l l eagues  
having s imi  1 i a r  o r  h ighe r  l e v e l s  o f  t r a i n i n g .  Terms l i k e  "1 og l  i n e a r  

11 I1 Cobb-Douglas p roduc t i on  func t ion ,  r e g r e s s i o n  c o e f f i c i e n t , "  "marginal  
f a c t o r  c o s t  ," "dummy va r iab le , "  " f a c t c r  g roduc t i  v i  t y "  and "probabi 1 i t y  
dens i t y  f unc t i on , "  t o  mention a few, a re  1 i k e l y  t o  be understood by on l y  
a small p r o p o r t i o n  o f  t h e  p o t e n t i a l  users  o f  t h e  r e s u l t s .  I n  f a c t ,  
severa l  MOA o f f i c i a l s  admi t ted  they  hati r ~ o t  read a l l  o f  t h e  r e p o r t s ,  a  
few had o n l y  read p a r t  o f  them, and one i m p o r t a n t  o f f i c i a l  had j u s t  read  
t h e  conc lus ion  sect ions.  It i s  1 i k e l y  t h a t  no one had read a1 l o f  each 
r e p o r t .  

Research methodol og i  es, procedures and t e c  hn i  ques rep resen t  an i n t e g r a l  
p a r t  o f  t h e  t r a i n i n g  o f  t h e  r e c i p i e n t s  o f  t h e  study grants ,  a l t hough  t h e  
t ype  d i f f e r e d  f o r  those who majored i n  business a d m i n i s t r a t i o n  and 
a g r i c u l t u r a l  business management. O f  t h e  20 p a r t i c i p a n t s  who have 
re tu rned  from graduate study, 19 re tu rned  t o  t h e i r  o r i g i n a l  agency and 
job.  Only one moved t o  a d i f f e r e n t  agency and h ighe r  l e v e l  job.  Thus, 
i t  should be e v i d e n t  t h a t  t h e  agencies invo lved,  th rough t h e  c a p a b i l i t i e s  
o f  t h e  r e t u r n e d  persons, have t h e  capacit ,y t o  conduct research  comparable 
t o  t h a t  represented by t h e  t h e s i s  s t u d i e s  w i t h  l i t t l e  o r  no t e c h n i c a l  
ass is tance f rom f o r e i g n  sources. The personnel a re  r e p o r t e d  t o  be good 
i n  t h e  d e s c r i p t i v e ,  methodol o g i c a l  and a n a l y t i c a l  phases o f  research  w i t h  
which they a re  f a m i l i a r .  However, due t o  t h e  l a c k  o f  exper ience w i t h  a 
wide v a r i e t y  o f  s tud ies ,  a study t h a t  { d i f f e r s  much from t h e  t h e s i s  
s t u d i e s  general  l y  r e q u i r e s  ass i s tance  Prola f o r e i g n  sources, t y p i c a l  l y  t h e  
ADC s t a f f .  

The f i  nanci a1 resources r e q u i r e d  t o  fu'l l y  devel op t h e  research  c a p a c i t i e s  
o f  APROSC, t h e  major  agency i n v o l  ved, a re  r e p o r t e d l y  1 acking. It has no 
budgetary i t e m  from t h e  government, thus  13 need f o r  f i n a n c i a l  ass i s tance  
from o t h e r  agencies o r  f o r e i g n  sources,. Assi stance from f o r e i g n  sources 
apparent ly  wi 11 be needed i n  t h e  area o f  t irawi ng meaningful  
p o l i c y - i m p l i c a t i o n  conclus ions.  Th i s  1 ,i k e l y  r e s u l t s  from inexper ience  on 
the  p a r t  o f  t h e  research  workers and shou'ld be s e l f - c o r r e c t i n g  g i ven  t ime  
and a d d i t i o n a l  s tud ies .  How has t h e  rt !sei trch c o n t r i b u t e d  t o  t h e  
achievement o f  t h e  P r o j e c t  purposes - 1:o t!xpand a g r i c u l t u r a l  p r o d u c t i  on 
and improve t h e  we l l -be ing  o f  r u r a l  areas? Here two f a c t s  should be 
noted. F i r s t ,  t h e  above purpose was not implemented because ICP 
es tab l  i shed i t s  own soc i  o-economic un i t .  t h a t  d i d  t h e  work p lanned under 
t h i s  P r o j e c t ,  and t h e r e  was no need for.  d u p l i c a t i o n .  Second, s o c i a l  
sc ience research  seldom, i f  ever,  has a d i r e c t  e f f e c t  upon such t h i n g s  as 
p roduc t i on  and we l l -be ing .  It i s  u n l i k e  o t h e r  types o f  research, as 
v a r i e t a l  research  which may devel op an -improved v a r i e t y  t h a t  p rompt ly  
i ncreases p roduc t i on  and b r i n g s  d i r e c t  b e n e f i t s  t o  r u r a l  areas. Soc ia l  
science research  1 a r g e l y  operates i n d i r e c t  l y  th rough c o n t r i  b u t i  ng t o  a 
b e t t e r  understanding o f  t he  d i  verse f a r n i  rig systems t h a t  p reva i  1 and 
development problems o r  by concerning i t s e l f  w i t h  t h e  problems o f  program 
imp lenen ta t i on  o r  t h e  issues  faced by i ~ i p l e n e n t i  ng agencies. 



By i n c r e a s i n g  t h e  knowledge of p o l i c y  makers o f  t h e  r u r a l  sec tor ,  o f  
farmers, of t h e  c o n d i t i o n s  surroundl  ng t h e i  r opera t ions ,  o f  t h e i  r 
responses, and of t h e  c o n s t r a i n t s  t o  t h e i r  e f f o r t s ,  increased c a p a c i t y  i s  
developed w i  t h i  n government agencies t o  develop a p p r o r i a t e  pol  i c i e s ,  
procedures and economic environments f o r  t h e  b e n e f i t  of farmers. These, 
i n  tu rn ,  l e a d  t o  increased o u t p u t  and (greater  b e n e f i t s  f o r  t h e  r u r a l  
sec tor .  

O f  t h e  13 research r e p o r t s  pub1 i shed, 11 prov ided soc i  o-economi c 
i nformat i  on o f  re1  evance t o  pol  i c y  makers (one concerned t h e  Phi 1 i ppi  nes 
and one t h e  j o b  environment and con:sciousness of c o l l e g e  graduates i n  t h e  
MFAI). O f  t h e  19 papers r e p o r t e d l y  i n  process ( i n  press, be ing  ed i ted ,  
be i  ng prepared o r  p r e l  i m i  nary from ongoi ng research 1, 1 7 w i  11 p r o v i  de 
re1 evant  i n f o r n a t i  on f o r  government pol  i c y  makers (one concerns t h e  
P h i l i p p i n e s  and one A u s t r a l i a ) .  

Due t o  t h e  na tu re  o f  soc ia l  sc ience re:search, t h e  impact  o f  such on 
government p o l i c y  i s  d i f f i c u l t  t o  measure and evaluate.  I t  i s  n o t  easy 
t o  measure changes i n  t h e  t h i n k i n g  ~ l a t t e r n s  of p o l i c y  makers. Bu t  these 
f a c t s  have been observed o r  o therwi  se noted. 

An exami n a t i  on o f  research coo rd i  na-ted by a P r o j e c t  degree p a r t i  c i  pant  
and by a n o n p a r t i c i p a n t  f o r  USAID S ~ O W ! ~  t h a t  t h e  former study was c l e a r l y  
q u a n t i t a t i v e l y  super io r  - t h i s  was 'I a r g e l y  a r e f l e c t i o n  o f  t h e  degree 
t r a i n i n g  i nvo lved .  The World Bank ~ ~ e p o r t s  t h a t  t h e  research conducted by 
APROSC shows t h e  impact  o f  increaset i  research c a p a c i t y  and i s  s u p e r i o r  t o  
t h a t  of e a r l i e r  years.  As should bt! expected, t h e r e  i s  s t i l l  room f o r  
improvement, b u t  t h i s  may, i n  p a r t ,  r e f 1  e c t  i nadequate management o f  and 
exper i  ence w i  t h  research. 

Several of t h e  degree ho lders  have become i n v o l v e d  i n  s t u d i e s  requested 
and sponsored by t h e  World Bank, Food and A g r i c u l t u r e  Organizat ion,  
ESCAP, USAID, MOA and others.  Thest! s tud ies ,  upon c o n p l e t i  on, should 
p rov i  de impor tan t  pol i cy-re1 a ted i nl'orrnation. 

Some s p e c i f i c  i 11 u s t r a t i o n s  i nc l  ude:: 

1. A study of tobacco product i  on 1 ed t o  a 10 pe rcen t  i nc rease  i n  
t h e  support  p r i c e  f o r  t h e  crop. 

2 .  A study of optimum pumpset s i z e  f o r  farms of d i f f e r e n t  s i zes  l e d  
t o  ADB acqui r i  ng, and prov i  d i  ~ i g  as commodity 1 oans, pumps o f  
l a r g e r  s i zes  than 5HP which hiid been t h e  o n l y  s i z e  used. 

3 .  Resul ts  of a study i n v o l v i r i g  ~ ~ r o j e c t i o n s  of p o s s i b l e  outcomes 
and problems w i t h  d i  fferenl; popul a t i  on and food p roduc t ion  
growth r a t e s  w i  11 be used b.y ::he Nat ional  Popu la t i on  Conrni s s i  on 
t o  dev ise  approp r ia te  progrnams. 

4. Data from a socio-economic study f o r  an i r r i g a t i o n  p r o j e c t  were 
used by t h e  Asian Development Bank i n  t h e  design of t h e  p r o j e c t .  



5. A study f o r  t h e  MOA o f  cash c rops i d e n t i f i e d  t h e  ones t h a t  
represented t h e  bes t  investment  o p p o r t u n i t i e s  and the  problems 
i n v o l v e d  w i t h  each. 

6. ADBN research i s  genera l l y  problem s p e c i f i c  - what i s  wrong, why 
and wha t -s t ra tegy  can be developed t o  c o r r e c t  t h e  problems; t h e  
f e a s i  b i  1  i ty o f  var ious  pro ject .5;  and p r o j e c t  des ign and 
e v a l u a t i o n  work. For  t h e  former, t h e  research i s  l a r g e l y  f o r  
in-house p o l i c y  and opera t i ng  procedures. On t h e  o t h e r  hand, 
t h e  f e a s i b i l i t y  s tud ies  o f t e n  1 ead t o  t h e  devel opnent o f  
f i n a n c i n g  programs. Th is  was t r u e  f o r  b o t h  co f fee  and t e a  
p roduc t i  on. 

7. Resu l ts  o f  a  study o f  a g r i c u l  t ~ r r a l  market ing and p r i c e s  w i  11 be 
used by t h e  P r i c e  C m i  ss ion  t o  e s t a b l i s h  p o l i c i e s .  

8. One study i n v o l v e s  the  quest ion o f  whether food procurement 
should be done by a  p r i v a t e  c:orporat ion o r  by t h e  government - 
c e r t a i n l y  a  major  po l  i c y  quest ion. 

9. Implementat ion o f  $100 mi 11 i o n  of i n f r a s t r u c t u r e  p r o j e c t s  have 
been based ( o r  w i l l  be) ,  i n  ? a r t ,  upon APROSC research. 

10. A study o f  t h e  government-operated t o o l  f a c t o r y ,  a  t r o u b l e d  
agency, w i  11 l e a d  t o  changes i n  i t s  operat ions.  

11 . I n  a d d i t i o n  t o  research, APROSC personnel a re  be i  ng i n c r e a s i n g l y  
c a l l e d  upon f o r  adv isory  s e r v i c t ? ~ :  some were members o f  t h e  
P r i c e  Comnission Task Force; two o f  11 economists t h a t  
p a r t i c i p a t e d  i n  a  Prime M in i  s te ra ' s  meeting on t h e  s t a t e  o f  t h e  
economy were from APROSC. 

I n  summary, t h e  number of research s tud ies  conducted and underway 
represents  a  no tab le  achievement i n  so s h o r t  a  t ime f o l l o w i n g  t h e  r e t u r n  
o f  t h e  Masters degree holders. The q u a l i t y  o f  t h e  research completed i s  
s c h o l a r l y  and has shown a  marked improvement over t h a t  f o r  e a r l i e r  
years.  Experience w i t h  a  wider  range of  research methodologies i s  being 
gained th rough i n t e r a c t i o n  w i t h  o the r  re tu rned  degree ho lders  and th rough 
t h e  ass is tance o f  t h e  ADC Research S p e c i a l i s t .  And, perhaps most 
important ,  a re  t h e  f a c t s  t h a t  ( 1  the ~~esl - larch workers a re  be ing 
requested t o  conduct more p o l i c y - o r i e n t e d  research, and (2) t h e  MOA and 
o ther  o f f i c i a l s  of HMG are  making use o f  .the research r e s u l t s  and o f  t h e  
research workers as advisors.  

ADC Associ a t e  and Research Special  i s t  

From the  beg inn ing of t he  P r o j e c t  t o  December 1977, D r .  W i  l l i a n  Rateson 
was t h e  ADC Associate r e s i d e n t  i n  Nepal. I n  September 1977, D r .  Vei t 
Burger assumed the  p o s i t i o n  o f  ADC Rese(3rc.h S p e c i a l i s t  and i s  s t i  11 
r e s i d e n t  i n  Nepal. D r .  Shao-er Ong made p e r i o d i c  v i  s i t s  t o  Nepal wh i l  e 
r e s i d e n t  i n 'Thai l and  between February and J u l y  o f  1978. I n  August of 



1978, D r .  Ong became t h e  f u l l - t i m e  r e s i d e n t  ADC Associate i n  Nepal and 
f i n i s h e d  h i s  s e r v i c e  i n  October o f  1981. There were a  t o t a l  of 54 

I 

person/months of Associate and 60 pc!rson/months of Research S p e c i a l i s t  
p r o v i  ded. 

No s p e c i f i c  j o b  d e s c r i p t i o n  i s  g i ven  f o r  t h e  Associate o r  t h e  Research 
S p e c i a l i s t  i n  the  Grant Agreement, b u t  t h e  L e t t e r  o f  Agreement between 
ADC and HMG s t a t e s  t h a t  t h e  Specia l  i s t  w i  11 be p laced i n  t h e  Eva1 u a t i o n  
and P r o j e c t  Ana lys i s  D i v i s i o n  o f  t h e  MOA and w i  11 devote h i s  e f f o r t s  t o  
developing "a p l a n  o f  research and t r a i n i n g  which w i  11 implement t h e  
o b j e c t i v e s  o f  t h e  Pro jec t . "  The Associate was t o  be p laced i n  APROSC and 
was t o  develop a  program o f  a c t i v i t i e s  i n c l u d i n g :  

1. P a r t i c i p a t i o n  i n  a c t i v i t i e s  re1  a ted  t o  t h e  P ro jec t ,  

2. Small research a c t i v i t i e s  r e l a t e d  t o  economic and human problems 
o f  a g r i c u l  t u r e  and r u r a l  dcvel opnent i n Nepal , 

3. Consu l ta t i ons  on mat te rs  o f  research design, a n a l y t i c a l  
procedures and p r e p a r a t i o n  of research r e s u l t s ,  and 

4. T r a i n i n g  of j u n i o r  s t a f f  members i n  research methodology. 

I n  a d d i t i o n ,  t he  Associate and Specia l  i s t  were f r e e  t o  engage i n ADC 
a c t i v i t i e s  n o t  d i r e c t l y  r e l a t e d  t o  t h e  p r o j e c t  as l o n g  as t h i s  d i d  n o t  
adverse ly  a f f e c t  t h e  P r o j e c t  o r  APROSC. 

The d u t i e s  o f  t h e  Associate and S p e c i a l i s t  were def ined by P r o j e c t  
needs. Both t h e  Associate and S p e c i a l i s t  were r e s i d e n t  i n  APROSC because 
APROSC had more f l  e x i  b i  1  i t y  i n p r o v l  d i  ng support  (rooms, serv ices ,  e t c  1. 
A1 so, i t  was f e l t  t h a t  t h e  impl  ementat.i on o f  P r o j e c t  a c t i v i t i e s  would be 
more e f f i c i e n t  i f  P r o j e c t  s t a f f  members were work ing i n  the  same o f f i c e .  
Th is  depar ture  from t h e  L e t t e r  o f  Ag re~ment  between HMG and ADC was 
approved by t h e  M i n i s t r y .  

The p r o j e c t  a c t i v i t i e s  needed a  tearn e f f o r t .  I n  p r a c t i c e ,  however, t h e  
d u t i e s  o f  t h e  Associate and t h e  Specia'l i s t ,  as g iven i n  t h e  L e t t e r  o f  
Agreement, were g e n e r a l l y  reversed. The Associate was t h e  sen io r  o f  t h e  
two p o s i t i o n s .  He designed the  s e n i n a ~ ~ s  and o t h e r  a c t i v i t i e s  and worked 
w i t h  sen ior  HMG o f f i c i a l s  on p o l i c y  ma t te rs  and P r o j e c t  s t r a t e g i e s  w h i l e  
the  Speci a1 i s t  ass i  s t e d  i n  impl  emen::i ng t h e  P r o j e c t  a c t i  v i  t i e s .  The 
S p e c i a l i s t  worked c l o s e l y  w i t h  t h e  middle-1 eve1 s t a f f  t o  t r a i n  and a s s i s t  
them. 

Th is  d i v i s i o n  of 1  abor appears t o  hitve worked we1 1. The sen io r  o f f i c i a l  s  
of t h e  MOA a1 1 gave a  favorable r e p o r t  on t h e  second Associate, D r .  Ong, 
and t h e  seminars he designed (as  an exdmple) show a  h i g h  degree o f  
p ro fess iona l  ab'i 1  i t y .  A1 1  o f  t h e  APROISC and ADBN people i nterv iewed 
s t a t e d  t h a t  they had used t h e  se rv i ces  of t h e  S p e c i a l i s t  on a  r e g u l a r  
basis,  and they a1 1  gave a  favorab le  r t ? p o r t  on him. 



Some MOA o f f i c i a l s  s t a t e d  t h a t  they s t i l l  f e e l  t h e  S p e c i a l i s t  should have 
been placed i n  t h e  EPAD, and most o f f i c i a l  s  expressed nega t i ve  f e e l i n g s  
about t h e  f i r s t  ADC Associate. The f i n a l  team, though, appears t o  have 
been very successful .  The Associate was ab le  t o  develop a good r a p p o r t  
w i t h  sen io r  HMG o f f i c i a l  s, was we l l  acquainted w i t h  i n s t i t u t i o n s ,  
o f f i c i a l s  and research workers i n  t h e  r e s t  o f  Asia, and was successfu l  i n  
des ign ing some very i n n o v a t i v e  and use fu l  a c t i v i t i e s  f o r  t h e  P ro jec t .  
The S p e c i a l i s t  was a b l e  t o  develop a good r a p p o r t  w i t h  t h e  j u n i o r  members 
o f  t h e  MOA's s t a f f  who a r e  doing t h e  r e a l  research work and was a b l e  t o  
t r a n s f e r  needed s k i l l s  t o  them. 

Computers and Data Bank 

The major p ieces o f  research equipment supp l i ed  by t h e  P r o j e c t  w i t h  g r a n t  
funds were a Hew1 et t -Packard 9825A m i  n i  -computer, i n s t a l  1 ed i n 1 a t e  1978, 
and an APPLE I 1  mini-computer j u s t  be ing i n s t a l l e d .  The f i r s t  computer 
i s  s t i l l  o p e r a t i n g  and i s  be ing used a t  a good r a t e .  Two c o n s u l t a n t s  
were supp l ied  by t h e  P r o j e c t  t o  he lp  w i t h  t r a i n i n g  and programming. The 
s t a f f  o f  t h e  Computer U n i t  rece ived  on- the- job t r a i n i n g  f rom t h e  ADC 
S p e c i a l i s t  throughout  t h e  P r o j e c t  per iod .  One s t a f f  member has been sent  
f o r  h i s  Masters degree i n  s t a t i s t i c s  a t  t h e  U n i v e r s i t y  o f  New England 
w i t h  P r o j e c t  funds and one w i l l  be sent i n  1982 w i t h  ADC funds. 

A package o f  programs f o r  s t a t i s t i c a l  and f i n a n c i a l  a n a l y s i s  was produced 
and the  programs a re  now w ide ly  used by APROSC s t a f f  b u t  a l s o  by ADBN, 
MOA and o the r  agencies. This package i s  avai  1 ab le  i n  a se l  f - l e a r n i  ng 
t e x t  f o r  use by people w i t h o u t  programming know1 edge. I n  a d d i t i o n ,  a 
l a r g e  data base, some on tape and some i n  p r i n t e d  form, has been 
developed a t  APROSC and i s  being usecl as a source o f  secondary data  by 
many p r o j e c t s .  Th is  appears t o  be a successfu l  p a r t  of t h e  p r o j e c t  and 
t h e  appearance of t h e  f i r s t  mini-computer shows every i n d i c a t i o n  o f  f u l l  
use. 

I n s t i  t u t i o n  Bui l d i  ng 

Th is  P r o j e c t  had two major e f f e c t s  upon t h e  MOA. APROSC developed and 
became recognized as t h e  major MOA research i n s t i  t u t i  on. I n  a d d i t i o n ,  
ADBN and f i v e  o t h e r  MOA departments o r  agencies, and p u b l i c  co rpo ra t i ons  
now have ( o r  w i  11 s h o r t l y  when Masters and Ph. D. graduates r e t u r n )  a 
g r e a t e r  capac i t y  f o r  research and a n a l y s i s  i n  t h e  soc ia l  sciences. 
I n d i v i d u a l s  i n  t h e  MOA have a l s o  been a f f e c t e d  by t h e  p r o j e c t  through 
non-degree t r a i  n i  ng and semi nars. The degree t r a i  n i  ng, though, p rov ided 
the  g r e a t e s t  e f fec t .  

The major i n s t i t u t i o n a l  change t h a t  r e s u l t e d  from t h i s  P r o j e c t  was t h e  
devel opment i n APROSC o f  a substant i  a1 l y  improved c a p a c i t y  and capabi 1 i t y  
t o  conduct research. Fourteen o f  those sent  f o r  Masters degree t r a i n i n g  
were from APROSC as was one o f  those sent  f o r  a Ph.D. degree. As o f  t h i s  
t i n e ,  10 o f  t h e  Masters degree people have completed t h e i r  study programs 
and re tu rned  t o  APROSC. This r a i s e d  t h e  number of soc ia l  s c i e n t i s t s  w i t h  
advanced degrees from recognized u n i v e r s i t i e s  from two t o  12 and f o u r  



more Masters and one Ph.0. w i l l  be added when t h e i r  degree programs have 
been compl eted. Thi s rep resen ts  a s u b s t a n t i  a1 i ncrease i n resea rch  
c a p a c i t y  and capabi 1 i ty, and i t  i s  be ing  recogn ized as ev idenced by t h e  
use be ing  made of APROSC by v a r i o u s  i n t e r n a t i o n a l  agencies as we1 1 as t h e  
MOA. 

Another i n s t i  t u t i  onal change i s t h e  enhanced c a p a c i t y  and capabi 1 i ty  f o r  
research  w i t h i n  ADBN. From a base 01' f i v e  s o c i a l  s c i e n t i s t s  ( w i t h  
degrees f rom recogn ized un i  v e r s i  t i e s ) ,  ADBN, w i  t h  f i  ve r e t u r n e d  degree 
ho lders ,  now has a s t a f f  o f  10, and f o u r  more w i  11 be added upon 
conpl e t i o n  of t h e i r  degree programs. A1 though t h e  t y p e  o f  resea rch  
conducted by ADBN g e n e r a l l y  d i f f e r s  from t h a t  of APROSC, i t  shou ld  be 
e v i d e n t  ADBN has g r e a t e r  research  s t r e r i g t  h t h a t  w i  11 be f u r t h e r  enhanced 
as t h e  remai n i  ng f e l l  owshi p hol  ders  r e t u r n  from abroad. 

The MOA i s  now c o n s i d e r i n g  maki ng APROSC t h e  o f f i c a l  s o c i a l  sc ience 
research  wing of i t s  p o l i c y  and planri inlg process. I n  many ways t h i s  has 
a l ready  happened. The research  s e c t i o r ~  of t h i s  r e p o r t  notes a number of 
p o l i c y  and p l a n n i n g  e f f e c t s  t h a t  can be a t t r i b u t e d  t o  APROSC. APROSC, 
t h e  r e t u r n e d  Masters graduates i n  t h e  ADBN and t h e  o t h e r  ADC f e l l o w s  i n  
t h e  MOA a r e  supp ly ing  o p t i o n s  t o  pol  l 'cj, and p l a n n i n g  o f f i c i a l  s. Before  
t h i  s P r o j e c t ,  these o p t i o n s  were o f t e n  developed w i  t h o u t  resea rch  o r  
based on f o r e i g n  research. Th is  c a p a c i t y  w i t h i n  t h e  MOA shou ld  have a 
l a s t i n g  e f f e c t .  

Note was a l s o  made of  d i r e c t  e f f e c t s  f rom t h e  seminars and non-degree 
t r a i n i n g .  I n  p a r t i c u l a r ,  t h e  improved food  balance sheet  o f  t h e  DFAMS. 
But  i n d i r e c t  e f f e c t s  can a l s o  be ass;urnc!d. Some people had s p e c i f i c  
s k i  11 s devel oped; some were exposed .to new ideas,  and o f  f i c i  a1 s i n p o l i c y  
and p l  anni ng pos i  ti ons were brought  together  t o  exchange op i  n i  ons and 
hear new ideas.  These e f fec ts ,  too ,  w i  11 c o n t i n u e  t o  improve t h e  
devel opment process. 

There i s s t i  11 no ongoing program 01' MOA funded soc i  a1 sc ience research. 
A l l  research  i n  APROSC and t h e  r e s t  of t h e  MOA i s  a response t o  program 
and p r o j e c t  needs. Thi s ensures t h i i t  ?:he resea rch  w i  11 have an e f f e c t .  
S ince t h e  agencies a r e  ask ing  f o r  specq f i c  i n f o r m a t i o n ,  t hey  u s u a l l y  use 
it. But  t h e  MOA should beg in  t o  de\/elop a l o n g  range s e t  o f  p r i o r i t i e s  
f o r  research  and de f i ne  a program t o  g; ve i t  a c l e a r e r  o v e r a l l  p i c t u r e  o f  
t h e  e f f e c t s  of  MOA p o l i c i e s  and t h e  needs f o r  p o l i c y  changes. 

APROSC has been improved by he1 p from -:he ADC Associate and S p e c i a l i s t .  
Some of  t h e  Associ a t e  and Speci a1 i s': e x p e r t i  se has been t r a n s f e r e d  t o  
APROSC personnel,  b u t  i t  i s  n o t  c l e a r  t h a t  APROSC c o u l d  success fu l l y  
c a r r y  on t h e  research,  pub1 i c a t i  ons , semi nars  and sho r t - t e rm t r a i  n i  ng o f  
t h e  P r o j e c t  w i t h o u t  help. Maybe t h " s  . is t o o  much t o  expect  i n  such a 
s h o r t  p e r i o d  o f  t ime.  The n o s t  i n p o r t d n t  f u n c t i o n  o f  t he  two ADC s t a f f  
members, from an i n s t i t u t i o n a l  poin- t  O F  view, was t h e  research  adv i so ry  
se rv i ces  i n method01 ogy and a n a l y t i c a l  procedures. APROSC and ADBN s t a f f  
have been us ing  t h e  ADC s t a f f  f o r  h e l p  i n  methodology and a n a l y t i c a l  
procedures, and t h i s  he lp  has con t r ' i  buted t o  t h e  improved l e v e l  o f  
research. 



Th is  ass i s tance  has been i n s t i t u t i o n a l i z e d  i n  t h a t  some o f  t h e  s t a f f  now 
have a g r e a t e r  command o f  these s k i l l s ,  b u t  t h e r e  i s  no APROSC o f f i c e  
t h a t  w i l l  be supply- ing t h i s  adv i so ry  s e r v i c e  when ADC 'leaves. There i s  a 
Ph.0. ho lde r  i n  APROSC, and one more w i l l  r e t u r n  soon. One o f  these 
people c o u l d  take  over  t h i s  ADC funcxion, b u t  no f i r m  p lans  y e t  e x i s t  f o r  
t h i s .  

W i t h i n  t h e  MOA, l i n k s  between t h e  AD(: f e l l o w s  i n  APROSC and i n  t h e  o t h e r  
agencies a r e  st rengthened by t h e  APROSC p o l i c y  o f  p u l l i n g  i n  research  
workers from o t h e r  i n s t i  t u t i o n s  f o r  temporary work. The ADC s t a f f  has 
been p r o v i d i n g  cop ies  of impor tan t  research  a r t i c l e s  t o  a1 1 o f  t h e i r  
f e l l o w s  and t o  o t h e r  people i n  Nepal. The seminars and non-degree 
t r a i n i n g  brought  t oge the r  people f rcm a: wide range o f  Nepal i  and 
i n t e r n a t i o n a l  i n s t i  t u t i o n s .  Pa r t s  c ~ f  1:hi s network should c o n t i n u e  on an 
i n f o r m a l  b a s i s  a f t e r  t h e  P r o j e c t  s t a f f  leaves.  

Program Imp1 i c a t i  ons 

There a r e  several  elements i n  t h e  des ign  o f  t h i s  P r o j e c t  t h a t  should be 
noted f o r  c o n s i d e r a t i o n  i n  any futurbe program. Some of these elements 
c o n t r i b u t e d  t o  t h e  success of t h e  Prbojt !ct  b u t  some h indered t h a t  
success. 

The s e l e c t i o n  process o u t l i n e d  i n  t h e  1:raining s e c t i o n  c o n t r i b u t e d  t o  the  
success of  t h e  degree t r a i n i n g  program.. Th i s  s e l e c t i o n  process should be 
cons idered a model f o r  o the r  p ro jec l :~ .  Th i s  process, though, was n o t  
l i n k e d  t o  an HMG l i s t  of p r i o r i t i e s .  Had t h e r e  been a l i s t  o f  how many 
people f o r  each agency and p a r t i c u l i ~ r l y  a t a r g e t  f o r  t h e  invo lvement  o f  
women, t h e  P r o j e c t  c o u l d  have spent  resources on up-grading t h e  
qua1 i f i c a t i o n s  of  good b u t  unqual i f i  ed cand ida tes  th rough sho r t - t e rm 
t r a i  n i  ng. Thi s m igh t  have made a d i  f f e rence  i n t h e  conposi ti on o f  t h e  
group of  ADC f e l l o w s  w h i l e  s t i l l  adher-i ng t o  t h e  h i g h  standards o f  t h e i r  
se l  e c t i  on process. 

The t h e s i s  process of t h e  people set l t  f o r  degrees was a s t r o n g  element 
c o n t r i b u t i n g  t o  t h e  success o f  t h e  I'ro;ject. A t t e n t i o n  should be p a i d  t o  
i ncreas i  ng t h e  e f f e c t i v e n e s s  of t h i  :; process where poss ib le .  

There was a l a c k  of c l e a r  focus on one i n s t i t u t i o n  i n  t h e  p r o j e c t  
design. The emphasis on APROSC devc?loped d u r i n g  t h e  program and has 
proved t o  be successful .  Any f u t u r e  p lno jec t  should take  note  o f  t h e  
d i s t r i b u t i o n  o f  ADC f e l l o w s  and worlc o u t  a p lan  w i t h  HMG t o  expand on 
t h i s  s t rong  base. A s t rong  focus on APROSC should be i n c l u d e d  i n  t h i s  
p lan.  

There was no n a t i o n a l  research p l a n  fo.rmulated by t h e  MOA. Th i s  would 
have g i ven  a focus and support  t o  t h e  ADC sponsored research  and t o  t h e  
t h e s i s  research.  HMG should be ready i n  any f u t u r e  p r o j e c t  t o  make a 
c o m i  tment t o  an on-goi ng program o f  s o c i a l  science research.  



'The seminar design used in the lattelc 1 arge seminars, focused on the 
hi 11 s ,  was very creative. Senior po'l icy and pl anni ng offical s have 
sk i l l s  and knowledge b u t  no time for research and writing. L i n k i n g  them 
with young, we1 1 -trai ned soci a1 sci e ~ i t i  s t s  provides these senior 
of f ic ia ls  with a chance t o  use their  experience and make i t  available t o  
the rest  of HMG. The exchange that too~k place a t  these seminars was more 
productive because these of f ic ia ls  had a personal stake in the 
proceedi ng s. 

The use of a team of a senior consul tant (ADC Associate) and a junior 
consultant (ADC Special i s t )  who had ~~esponsi bi 1 i t i e s  divided in the way 
they are in HMG was an  interesting aspect of the Project. The senior 
consultant worked well with senior HMG officials and the junior 
consultant worked well with the project trainees. There was, of course, 
overlap between the two areas of resoonsi bil i  ty, b u t  the Nepal i s  
responded we1 1 t o  having an older senior person t o  deal with senior 
official s. The middl e 1 evel staff  fel t more comfortable havi ng a younger 
person t o  call on for help. 

Note should be made of ADC as an organization. ADC has a resident 
regional staff in Asia. That staff Idas very helpful i n  making 
arrangements for this  project's acti v i  t i e s  and supporting the Project in 
many other ways. The ADC Project was flexible and was able t o  respond t o  
small requests because their support and admini strative staff in the U.S. 
understood this  need. The on-going ADC activit ies in other countries 
produced a rich flow of information through the Associate and 
Specialist 's office. They made this  information (books, ar t ic les ,  
reports and other sources) avai 1 able t o  their ADC fellows and t o  others. 

USAID and i t s  ongoing projects should support the further development of 
these well-trained people by making use of them. The research and 
analysi s capacity of APROSC and the ADBN, particul arly , shoul d be call ed 
upon .  The ICP could begin t o  use there resources t o  augment their  own, 
and the problem of movi ng I C P  technology into the hi1 1 areas could be 
studied by people trained under this  project. USAID should also consider 
the returned ADC Masters fellows for P h . D .  programs i f  they become 
avai 1 a b l  e. 

The MOA has needs for further trai  nir~g in many different areas. This 
project was focused only on the social sciences. A1 1 of  the MOA's 
di fferent agencies need more we1 1 -trained people in economics, ag 
economics and s ta t i s t ics  b o t h  a t  degree level s a n d  in short-term 
training. The planning process needs Rore people trained in project 
i denti f icati  on, design, moni tori ng and eval uati on, b u t  some of  thi s can 
be done usi ng exi s t i  ng establ i shed short-term courses. The project sent 
people for degrees t h a t  focused on the quantitative aspects of  l i f e .  The 
MOA needs t o  1 ook a t  the more subjective qua1 i t a t i  ve aspects and t o  begi n 
some in-depth case studies of farmer:;, farm fami 1 i es ,  rural communities 
and agricultural and marketing procedures. For example, agricultural 
production i s increasing i n Nepal , b u t  i t  i s be1 ow the 1 evel s of six 
years ago. Are there factors affect1 n g  the reporting of production 



figures, or are the s ta t i s t ics  accurate? This i s  an important question 
t h a t  m i g h t  be answered by an in-depth study of several rural 
comnuni t ies.  Trai n i  ng i n rural soci 0'1 ogy and anthropol ogy shoul d be 
included in future MOA manpower plans. 

The MOA also needs more research t h a t  focuses on: 

1 .  The impact of MOA programs and policies on the lives of the 
rural poor, 

2. The role of women i n  agricu1::urc. and in the development process, 

3. An analysis of the migration of people from the h i 1  1 s t o  the 
tarai , 

4. Ways t o  increase the quality of 1 i fe  in the h i 1  1 s, and 

5. Ways t o  improve the qua1 i ty o f  ilgricul tural s tat is t ics .  

Some of t h i  s research may be funded ttirolrgh cooperati on w i  t h  
international agencies or as responses to project needs, b u t  the MOA 
should look ahead and make a p l a n  for social science research. That 
research could then be matched t o  the ability of different agencies t o  
implement the research. The research should have i t s  own source of 
funds, and the results of this research should be shared through seminars 
and pub1 ications. APROSC should be supported t o  take on the leadership 
role in this endeavor, b u t  they shoul a i r~vol ve official s and  research 
staff from a wide range of institutions. 

The MOA has now had a good experience w i  t.h the above process in this ADC 
Project. The MOA should analyze this experience and  design a research 
plan. A strong commitment t o  APROSC, i ncl udi ng direct on-goi ng funding, 
should be a f i r s t  step. Second, a research fund should be established 
with contr-ibutions from a1 1 MOA agencies. Thus, these agencies should 
prioritize research needs and ask APRCSC t o  implement a plan o f  
research. Thi s woul d institutional i ze the ADC Project activit ies and 
i nsure t h a t  the MOA1s soci a1 science capabi 1 i t y  remai ns intact. 



APPENDIX I 

METHODOLOG'Y 



D r .  Darrah a r r i v e d  i n  Nepal on January 24, 1982. He began h i s  work by 
meeting w i t h  USAID and P r o j e c t  s t a f f .  He c o l l e c t e d  t h e  r e a d i l y  a v a i l a b l e  
da ta  and planned t h e  meetings w i t h  P r o j e c t  p a r t i c i p a n t s  and HMG 
o f f i c i a l  s. D r .  Comings a r r i v e d  i n  Nepal on January 30, 1982. The team 
then began i n t e n s i v e  i n t e r v i e w s  w i t h  p a r t i i c i p a n t s  and HMG o f f i c i a l  s, 
w h i l e  read ing  through t h e  p r o j e c t  docwrner~ts and f i l e s .  

I n  t h e  t h i r d  week o f  t h e  eva lua t i on ,  tihe team con t i nued  i t s  i n t e r v i e w  
schedule b u t  a l s o  began w r i t i n g  t h e  f i r s t  d r a f t  o f  t h e  r e p o r t .  A t  t h e  
beg inn ing  of t h e  f o u r t h  week t h e  i n t e r v i e w s  were stopped, and t h e  team 
concent ra ted  on producing t h e  f i n a l  dvafl: of t h e  r e p o r t .  A t  t h e  end o f  
t h e  f o u r t h  week, t h e  team made an o r a l  praesentat ion of t h e i r  f i n d i n g s .  
D r .  Darrah l e f t  on February 20th. D r a  Comings f i n i s h e d  t h e  f i n a l  
complete r e p o r t  and l e f t  Nepal on February 27, 1982. 

The o n l y  r e a l  c o n s t r a i n t  on t h e  c o l l e c t i o n  of da ta  was t h e  problem of 
t r y i n g  t o  i n t e r v i e w  so many people. 'rher-e were hundreds of d i f f e r e n t  
p a r t i  c i  pants who had degree o r  non-degree t r a i  n i  ng , at tended semi nars  o r  
used o t h e r  P r o j e c t  serv ices.  I n  addil:ion, t he re  were HMG, USAID and 
World Bank people t o  i n t e r v i e w .  The 'Learn f e e l  s  t h a t  they were a b l e  t o  
form an accura te  e v a l u a t i o n  of t h e  P r c ~ j e c t  from t h e  38 people i n te rv iewed .  

The team q u i c k l y  moved t o  t h e  p o s i t i v e  s ide  o f  o b j e c t i v i t y  i n  t h i s  
eva lua t i on .  Based on t h e  team's exper ience w i t h  development i n  Asia t h i s  
i s  a  s t rong,  s o l i d  p r o j e c t .  
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I n  t h e  course o f  t h i s  eva lua t ion ,  a number of people were 
in terv iewed.  Some were i n v o l v e d  i n  t h e  opera t i on  o f  t h e  P r o j e c t ;  o the rs  
were d i r e c t  b e n e f i c i a r i e s  as p a r t i c i l ~ a n t s  i n  degree t r a i n i n g ,  seminars, 
i n - s e r v i c e  t r a i n i n g  o r  study tours .  Some were i n t e r v i e w e d  b r i e f l y ;  
o t h e r s  e x t e n s i v e l y  and more than once. The Eval u a t i o n  Team acknowledges 
t h e i  r c o n t r i b u t i o n s  w i t h  spec ia l  thanks. The persons in te rv iewed  were: 

Bed. B. Khadka, Secretary 
Thakur Pant, J o i n t  Secretary,  MOA. 
Kamal a Ra jbhandar i  , J o i  n t  Secretary,  MOA. 
Pushpa Mathema, D i r e c t o r  Gener,il, Dept. of Food and A g r i c u l t u r a l  
Market ing  Services. 

Purushottam Gorkhal i , D i  r e c t o r ,  APROSC. 
Ram P. Yadav, Execut ive D i  rc tc tor  General , Dept. o f  Ag r i cu l  t u r e .  
Akur Rana, General Manager and Chairman, ADBN. 
Praniod Regmi, Deputy General Manager, ADBN. 
Chandra Pradhan, Deputy Genera' Manager, ADBN. 
Mohan M. Sa in ju ,  Member, Nat iona l  Planning Commi ssion. 
h r e s h  M. Pradhanang, Deputy D-i rector-General  Crop Science, 

Dept. of Ag r i cu l  t u r e .  
R. B. S i  ngh, Program Coordi r tator  Fore ign  Aided Pro jec ts ,  MOA. 
Ganesh Thapa, Ass i s tan t  Economl s t ,  MOA. 
Ranesh Sharma, Economi s t ,  AF'RO!;C. 
J y o t i  Lohani, Engineer, APRCISC. 
Shiva Sharna, Economi s t ,  APROSC. 
Sushi1 Pandey, Economist, APROSC. 
Shyam Poudel , Agr i  c u l  t u r a l  Spec:i a1 i s t ,  APROSC. 
Purushottam Mudbhary , Econon~.i s t : ,  APROSC. 
Prakash Aryal  , Economi s t ,  AF'IIOSC. 
Ranesh B i  s ta ,  S t a t i  stican/Pr~ogr.amner, APROSC. 
K r i  shna P. Devkota, Sen ior  Accc~untant, APROSC. 
Mrs. Sudha Pant, Admi n i  s t r a t i  ve Ass is tan t ,  APROSC. 
Madhav Gautam, N u t r i t i o n  Specia l  i s t ,  APROSC. 
Madhab Khoju, Loan O f f i c e r ,  Research, M o n i t o r i n g  and Eval u a t i o n  

D i c i s i o n ,  ADBN. 
Som Pudasai n i  , Economi s t ,  ADBN. 
Bishnu S i l w a l ,  Loan O f f i c e r ,  Loan D i v i s i o n ,  ADBN. 
Govind K o i r a l a ,  Loan Of f i ce r . ,  P lanning and P r o j e c t s  D i v i s i o n ,  

ADBN. 
D i  bakar  Paudyal , Assi s t a n t  Ag r i cu l  t u r a l  Market ing  Economi s t ,  
Dept. o f  Food and A g r i c u l t u r a l  Market ing  Serv ices.  



Raghu Shrestha, A s s i s t a n t  S t a t i s t i c i a n ,  Dept. o f  Food and 
Agr i cu l  t u r a l  Market ing  Services. 

Surya 0. Ka rk i  , A s s i s t a n t  A g r l c u l  t u r a l  S t a t i s t i c i a n ,  Dept. 
o f  Food and A g r i c u l t u r a l  Market ing  Serv ices.  

Jagdi sh Gautan, A s s i s t a n t  Ag r i cu l  t u r a l  S t a t i s t i c i a n ,  
Dept. o f  Food and Agr i cu l  t u r a l  Market i  ng Services. 

Shai 1 endra Gubhaju, Technical Plssi s tan t ,  Bept. ~f Food and 
Agr i cu l  t u r a l  Market ing  Serv ices.  

Ganesh Rauniyar, Ch ie f ,  Planning and Research B i  v i  s ion ,  
Tobacco Bevel opment Corp. 
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APPENDIX 1 1 1  

GLOSSARY 



G I  ossarv 

HM G 

MCA 
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APROSC 

AOBN 

AOC 

USA1 D 

I C P  

UNSIAP 

WSCC 

DFAMS 

ESCAP 

H i  s  Majesty ' s  Government of Nepal 

M i  n i  s t r y  of Agr i cu l  t u n !  
The MOA was, when t h i s  p r o j e c t  s ta r ted ,  
t h e  MFAI o r  M i n i  s t r y  of' Food, Agr i cu l  t u r e  
and I r r i g a t i o n .  It was; then changed t o  
t h e  MFA, the  M i n i s t r y  o f  Food and A g r i c u l t u r e .  

Planning and Coord inat ion  D i v i s i o n  (MOA) 

Eva1 u a t i o n  and P r o j e c t  Ana.lysis D i v i s i o n  (MOA) 

A g r i c u l t u r a l  P r o j e c t s  Serv ices Center (MOA) 

A g r i c u l  t u r a l  Devel opmenl; Bank Nepal (MOA 

Agr i cu l  t u r a l  Development Counci 1  

Un i ted  Sta tes  Agency f o r  I n t e r n a t i o n a l  Devel opnent 

I n t e g r a t e d  Cereal s  P r o j e c t  ( DA/MOA 

Uni ted Nations S t a t i s t i c a l  I n s t i t u t e  f o r  Asia 
and t h e  P a s i f i c  

Women Serv ices Coordi n a t i  on Committee 

Department of Food and Agr l cu l  t u r a l  Market ing  Serv ices (MOA) 

Economic and Socia l  Comis:s ion f o r  Asia and t h e  P a c i f i c  
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MEMORANDUM 4 February 1982 

TO : John Comins, USAID Impact Evaluation Team 

FROM: Veit Burger, A/D/C 
/ 

SUB.IECT: HPiG Contribution t o  HP";G/USAID/ADC Pro jec t  
"Training iiepalese i n  Agr icul tura l  Research 
and Development Planning" 

Below i s  an est imate  of H M G t s  cont r ibut ion  t o  t h i s  p ro j ec t  

and t h e  d e t a i l s  which form the  ba s i s  of t h i s  es t imate ,  a s  you 

requested. I follow the  format of t h e  budget a s  used i n  
USAIDts amendment l e t t e r s  t o  the  pro jec t .  

1. Associate - - 
2. S p e c i a l i s t  - - 
3. Work Budget 103,500 8,600 

4. Grants and P ro j ec t s  

5. Commodities 

6. Conferences, Workshops 29,000 2,400 
7. Short-term, :;on-Degree Training 139,500 11,600 

8+9. Fellowship Program 

This s u m  represents  7.4% o f  the t o t a l  budget f o r  5 yea r s ,  

o r  about US$30,000 more than i n i t i a l l y  budgeted as 3 : G  

contr ibut ion.  

AFE',OSC ~ r o v i d e s  off icespace t~:, the i ' d C  s t a f f ,  a s  
well as  s e c r e t a r i a l  and dupl ica t ing  se rv ices ,  and 
t e l e ~ h o n e .  



Flemo: t o  John Comins, USAID Impact Eva lua t ion  Team 
Subjec t :  HPIG Cont r ibu t ion  t o  HMG/USAID/ADC P r o j e c t  
4 F'ebruary 1982 - Page - 2 ,  

- Rent: 69 months (October 1 9 7 6 . -  June 1982) 
R s  1000/month 3 ~ 6 9 , 0 0 0  

- S e c r e t a r i a l  s e r v i c e s ,  Rs,200/ month 13,800 

- Dupl icat ing f a c i l i t i e s ,  Rs,200/month 13,800 

- Telephone, Xs,lOO/month 6 900 

Grants  and P r o j e c t s :  Rsl48,OOO 

- P e t r o l  of p r o j e c t  j eeps ,  when used 
f o r  p r o j e c t  a c t i v i t i e s ,  Rs.200/month 
f o r  50 months = Rs10,OOO 

- Reseach a c t i v i t i e s :  excluding r e sea rch  
a c t i v i t i e s  by ADC f e l l ows  ( a l r e a d y  
covered under Degree Tra in ing)  

9 s t u d i e s  @ average 4 months @I average 3  
r e s e a r c h e r s  @ R s .  1,00O/month = Rs108,OOO 

Xote: Costs  of f ie ldwork and Research 
A s s i s t a n t s  covered bly A.DC g r a n t  

- iiesearch and Seminar Publ ica t i .ons :  

Research Paper S e r i e s :  1 3  published 
p l u s  about 10 t o  be published,  
Seminar Reports:  7 seminar r e p o r t s .  

Typing and management a s s i s t a n c e  p e r  
p u b l i c a t i o n  about Rs.l,000 3: 30 publ i -  
c a t i o n s  = R s  30,000 

Commodities: Hs10,OOO 

- Some o f f i c e  f u r n i t u r e ,  a  b a t t e r y  backup 
f o r  t h e  mini-computer and consuamble 
supp l i e s  Eis10,OOO 

Conferences, '~iorkshops, Consulta . t ions : Rs29,OOO 

- Per  diem of p a r t i c i p a n t s  i n  seminars,  
assuming 20% of t he  p a r t i c i p a ~ t s  t o  have 
come from ou t s ide  Kathmandu, i,.e. 300 
mandays @ Bs. 5O/day ( i n c l u d i h ~  t r a v e l )  = B s 1 5 , O O O  



- 5 2 -  
; Piemo: t o  John Comins, USAID Impact Evaluation Team 

subjec t :  HMG Con r i b u t i o n  t o  HMG/USAID/ADC P r o j e c t  

4 February 1982 - Page 3. 

- S t a f f  f o r  seminar s e c r e t a r i a t e :  Seven 
seminars, average 8 persons supp~orting 
s t a f f  ( t m i n g ,  mimeographing, general  
suppor t ) ,  about Rs2,000 per  seminar = Rs14,OOO 

Short-term, Non-Degree Training: Rs139,500 

a )  outs ide  Nepal: 52 person-months 
@ R s 1  ,000/month = RS 52,000 

b) i n  Nepal: 87.5 person months 
@ R s 1  ,000/month = Rs87,500 

Fellowship program: Rs1,110,000 

Fellows on study leave continue t o  rece ive  
t h e i r  bas ic  s a l a r y ,  Provident Fund, e t c , ,  
assumed t o  be around Rs1,000/person/month 
f o r  Master 's  candidates  and Rs1,200 f o r  
Ph.D, candidates,  

- 33 Masters fe l lows @ 30 months average 
@ Rs1,000 = Rs990,OOO 

- 2 Ph,D, fe l lows @ 50 months 
8 R s 1  ,200 = 





The purpose of this grant is to provide partial suppart for a 
program to train Nepalese in  PgriaiLtural Research and Develapnent 
Planning and ass is t  His Mjesty's Gcx~errnnent of N e p a l  (HX) to  develap 
the institutional capacity to make Imre productive use of (a) humn 
and physical resource mdaamts and (b) the new technical knowledge 
that is beccming aMilable throucjh .the I n t e g r a a  Cereals Project to 
expand agricultural production and . i m p m  the *ll being of the 
pople  living in rural areas. 

Specific Qbjectives 

?he specific ab jectives of this grant are to initiate research 
on selected prablems of a g r i d t a a l  and rural develo-t; and (b) 
to  expand the capacity of Nepale,se institutims to canduct research 
on which to base public decisions. 

C. Implementation 

Specific subject mtter and objectives of research activities 
to be mdertaken w i t h  the resources prarided by this grant are the 
subject of consultaticm between BDC: and the research units with 
which it plans to c o l k h r a t e ,  the Agricultural Project Service 
Center (APRDSC) and the Evaluation and Project Analyses Division 
(EPAD) of the Ministry of Food, Agr id tu re  and Irrigation (MFAI) . 
?he followincg is a list of research areas that are beyond ICP o r  are 
linked directly with the ICP. 

2. Constraints on the A b p t i c m  of W t i n g  Prcducticm 
Technology 

3.  Potential Canstmints tn I-he Adoption of New ICP 
Genera- Techmlcgy 

The research topics outlined i- relate to improving the 
incane levels of the tarai and hil:L f a m ~ ~ s .  The activities outlined 
have a strang focus on the hills for three reasans: a) alrrrost all 
strata of the hill populatim are 1,mr by any standard; b) present 
techmlcgies and policies have ~ m t  been effective as necessary in 
achieving desired changes in iru:cnu? levels or in stesrYning environ- 
mtal deterioraticm due to ppulation w; and, c) the hills and 
the ec~nanic activities of the 1po:r who live there represent the 
greatest mid in the knowledge a b ~ t  the mal m a n y  of Nepal. 



The capabilities of HE research units to conceptualize and 
analyze the mal sector must be enhanced if appropriate technologies 
and policies are to be developed to imprave the inames of the srrall 
farmer and if an uncontmlled miqration of hill farmers to the tarai 
is to be discouraged. A/D/C W . 1  assist HbG in this &vor through 
an inbgrated program which putlrscbes certain mutually agreed upon high 
priority research topics with the! assistance of A/D/C staff members. 
'Ihe grantee shall provide research results and r w p m c  which will 
assist the ICP in resparading to the needs of ru ra l  pobr and which w i l l  
enable HE to forge policy masures which w i l l  place both hill and 
tarai areas on a rational, self-sustaining gruwth path. In addition, 
the enhanOed research capabilities of HE will cantribute to the 
fondation of policies for the settlement of a-iate tarsi areas 
and for the increase of both the productive and exprt capacities of 
the tarai. 

The faregoing shall be acarrtplished through and appropriate 
dination of in-service, m-degree and adnncd  degree training 
designed to enhance naticmal -ex& and policy planning capacities 
so that Nepal will becane indepnimt of the need for foreign 
prsonn=l as soan as possible. 

The grantee w i l l  prmi.de far U.S. Ph.D. training; Asia Region 
M.S. training and short texn m'-<legree training. 

ADC w i l l  prwide the follcwirlg reparts in duplicate to TEUD/Nepl;  
ASIA/PD/PVD; ADD; and SER/~TIOIl/ASLA/NE, AID/W in sufficient detail 
so that AID can judge the effecrtiveness w i t h  which the project is being, 
(and in the case of the final r ~ ~ ) r t )  was implmmted. 

(1) Semi-annual project F~xqress reports which w i l l  detail the 
prqress to date and grtlnt funds spent. 

(2) Prior to the end of ere secand year, A E  will initiate 
an overall evaluatim of' the achievements as they relate to 
the directians and objectives of the project praposal. 

(3) A final report upm cqletion of the project. 

The funds provided herein shall be used to finance the items in 
the budqet. The amounts sham a r e  for budgetary purposes only and 
may be deviated fnan but may not bz exceeded in the total. 



T o t a l  Budget f o r  Five-Year Program 

USAID OPG ADC Other  HMG 
Funds C o n t r i b u t i o n  ADC Program C o n t r i b u t i o n  

i n  a d d i t i o n  t o  
OPG 

I .  S a l a r i e s ,  B e n e f i t s  
and P e r q u i s i t e s  

1 )  Assoc ia t e  --- 
2) S p e c i a l i s t  285,000 

T o t a l  285,000 

I .  Program Support 

3) Work Budget 117,000 

4)  Grants  & P r o j e c t s  185,000 

5)  Commodities 34,000 

T o t a l  336,000 

11 I. Tra in ing  

6)  Conferences,  work- 41,000 
shops,  c o n s u l t a t i o n s  

7) Short-term, Non- 31,000 
degree  t r a i n i n g  

8)  Asian Fel lowship 155,938 
Pro gram (M . S . ) 

9) U .S . Fellowship 185,959 
Program (Ph .D.) 

T o t a l  413,897 

T o t a l  of l i n e s  1-9 1,034,897 

12)  Ten pe rcen t  
cont ingency 103,489 

Grand t o t a l  1,138,386 





1. Ihe Agricultural Devel-nt Council proposes to offer 
assistance to His Mjesty's -lent.. of New in the areas of research 
and training in the social sciences related to the ecmanic and human 
problems of agricultural and rurdl dadopmt in Nepal. 

2 .  In the furtherance of this at~jective the Council will provide a 
Council Associate and a Council Speclalist and w i l l  assist His Mjesty's 
Governrrrent of Nepal in implementing a series of research and training 
activities entitled "Training Nepalese in Agricultural Research and 
Developrwt Planning". 

Respnsibilities of the A g r i c u l t u r d l  M o g m n t  Council 

3.  Ihe council hereby agrees to pznvi.de the semices of Council 
Associate in response to the above t u e s t  without direct cost to His 
Magesty's Govemmnt. The Council further agrees to pruvide a Council 
Special ist  and to provide the servi~ces described in the Project, under 
the anlditians described therein. 

4 .  The Council Specialist will be placed in the Evaluation and 
Project Analysis D i v i s i m  of the M i j r i s t q  of Food, Agriculture and 
Irrigation and w i l l  develop a plan of research and training which will 
implement the objectives of the Project as they are described in the 
Project proposal and its implemmtatian doammts. The Project w i l l  
be funded jointly by the Cokcil  and. by a grant  frcm USAID to the 
Council, together with resources contributed by His Majesty's govennuent . 

5 .  The Council Associate will be placed, in the f i r s t  instance, 
a t  the Agricultural Projects Services Cmtre and w i l l  develop in 
cooperation with the Executive DirecTt0::r of the Centre a Kogram of 
activities which may included, amng other professianal activities,  the 
following : 

(a) Participation in activities related to the Project. 

(b) 9d.l but carefully designed research activities 
related to  the ecancmic ard 11uman problems of 
agricultural and rura l  de~relopwnt i n  N e p a l .  

(c) Consultations on matters of ~ ~ s e a r c h  design, analytical 
prccedures and the preparzdticm of research results. 

(d) Training of junior staff mmkrs in research methodology. 



6. The relationship of Council staff to the Ministry of Food, 
Agriculture and Irrigation and the ..9gricultural Projects Services Centre 
shall not preclude their engaging in other professianal activities on 
behalf of the Council. A s  an integral part of his assigmrutnt, the 
Council Associate w i l l  engage in the C m n c i l ' s  regional program of 
seminars, mrkshops, scholarship activities and in activities devoted to 
the professional devel-t of the rural social sciences in Nepal. In  
pursuing these activities,  axrangewnts w i l l  be made to keep dbruptian 
of -ch and training activities of the Agricultural Projects Services 
Centre to a minimum. A l l  travel expsnses except those mde a t  the 
specific request of the Agricultural Projects Services Centre w i l l  be 
borne by the Council or frcm Project funds, when apprapriate. The 
Council. Specialist will devote mst of his efforts to the Evaluation and 
Pro jezt Analysis Divisian of the Ministry of Food, Agriculture and 
Irrigation and to the activities described in the Projezt propsal. 

7. In  addition to  the activities of the Projezt, the Council w i l l  
cansider requests for grants-in-aid for research projects for research 
and t r ah ing  materials in the rural s a z i a l  sciences, and for fellowships 
for studies abroad. Participation by .the Council Associate in preparing 
such requests shall not be considered .to constitute approvdl of the 
grant or  fellcrwsfiip by the Council since they may anly be made by the 
Council's Board of W t e e s .  

8. ?he Council staff Icrmbers \rill be entitled to crne mth of 
annual leave af ter  appmximtely elem2 rmnths of service and again 
after mty three mths of senrice. 

Respansibilities of His Nsjesty ' s Govemmmt 

9. 'lh institutions to which the Council staff m z b r s  are assigned 
w i l l  designate the Council staff &rs as Participating Research and 
Training Officers. 

10. The Ministry of Food, Agricul-:me and Irrigation and the 
Agricultural Projects Services Centre :ihall provide without cost to the 
Council or the Project the following s t d c e s :  

(a) Off ice space, together w i t h  appropriate secretarial 
services, furnishings and equipnent. 

(b) Orduary  consurrable office siqplies, duplicatian and 
printing services as m y  be i3ppropriate. 

(c) Access to library fac i l i t ies  including a core collection 
of journals and reference :bocks. 



(dl The services of research assistants, field enumrators 
and investigators as my be appropriate, 

(e) Providing general assistalce to the Council staff and 
their families in  getting established in N e p a l .  

Other Prwi.sians 

11. Any issues or problems which arise cancerning this agree~llent 
shall be subject to discussion and necptiation be- the designated 
representative of H i s  Majesty's Govesrrment and the President of the 
Council or his designated representative on behalf of the Council. 

12. Foreign personnel and their families serving in Nepal prsuant  
to this a-t shall be granted v k i  and appmpriate exit and reentry 
mts M& are standard for the pe~sannel of United Nations agencies. 

13. A t l e a s t t o t h e s a m t ~ t t l n d f o r t h e ~ i t e m s a s i t d o e s  
for the aprb of the United Nat ions  agencies, His Majesty's Governrrwt 
will exapt fmn taxes all payments tc) such foreign personnel by the 
Council. 

14 .  A t  least to the same extent tnd for the same items as it does 
for the exprts of the United Naticols, His Majesty's Government will 

fran all other taxes including custans duties, excise taxes or 
transfer taxes on any imports by fclrei.gn personnel prwided by the 
Council for persad use and for use in m a n  w i t h  projects under 
this -t a t  any tinre during the l i f e  of this AQreement. 

15. The pmvisians of this let.- shall be in  effect inmediately 
and shall be valid for an initial pi.& of three years, to be extmded 
'for ixm mre years on the basis of the! availability of £unds to the 
Council. 


