ument

e
o

Best Avallable Do

TOh-AAP-Cl2

G FOOoON ( <3
1SN-339 9
ACTIVITY TITLE : ESF Transport Grant :
ACTIVITY N°® ; 677-0041
GRANT N° : AFR=-0041 -G-58=3022-00

EXECUTING ORGANIZATION : CARE s &

Report of Activity October 26th, 1983 to January 25th, 1984

Activity Description :

The purpose of this grant is to enhance the é;antee's logistical
capabilities and to enable the Grantee to carry out effective monitoring
of PL 480 commodity distributions to catastrophe striken areas by providing
heavy-duty all wheel drive trucks, four-wheel drive aupport.vehicles

and operational funds for all vehicles and the supporting administrative

structures.

Inplementation r

As was explainéd in the previous quarterly report (February to
October &5th, 1983) proper utilization of the Grantee's logistical
capacity can only occur if the cooperating government mini;try, the -
Ministry of the Struggle Against Natual Disasters (M.L.C.C.N.) furnishds
sufficient and timely distribution plans thus allowing preliminary research

and planning as to fully occupy the 8 heavy trucks.

Despite a hesitant start in late October, this has been the case
throught this quarter. A comprehensive, 1396 Mt. distribution plan for
the Mao - prefecture of Kanem was established by a joint effort by the
Grantee, W.F.P. and M.L.CeC.N., the Grantee was caljed upon to carry-out
the biggest share of the distribution using the vehicles furnished by
this grant and other previously existing wvehicles. Between the 2nd of
November and tho 8th of December a total of 632 MT, were deiivered with
the 8 Renauit GBH 280 trucks.

: '

-~

In the meantimg plans were acquired for Nokou and Rig Rig in the
Northern Kanem subprefecture and the N'Gouri sub-prefecture of the Lake
prefocture. Since preiiminary work‘haq/ggﬂa in Nokou and Rig Lig while
the Mao sub-prefecture deliiveries Q;re being carried out, there was

no loss ofi.momentum betwcen plans.

~ e

see/occs \
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Deliveries to Nokou and Rig Rig were carried out between the 9th of December
1983 and 2nd of January 1984, a total of 390 MT. delivered within a 25 day

period.

Once again, since research had already been accompiished on the N'Gouri
sub-prefecture plan, immediately upon completiop of the Northern Kanem
sub-prefecture deliveries, those to the N'Gouri area were undertaken.

The 8 trucks have thus been engaged from the 7th of January to date with
delivering 388MT. of the 600 MT. destined for the N'Gouri area.

Throughout this quarter end-use monitors were sent afield %o glean
information necessary to carry out each distribution plan and aiso to
explain to local distribution committees how the distributions were to be
carried out and how to complete the required reporting documents.

A total of 4 field trips were organized for this purpose, one trip was
made with a national staff member who participated in the Mao sub-prefecture
distributions and another for an end-use check on the Northern Kanem

distributions. -

Tu sum up, during this uarter many uncontrollable (by the Grantee)
factors such as timely distribétion plans and short delivery digtancoa,'
have contributed to an exiremeiy efficient program. A total of 1410 MT
of PL 480 commodities and 129 MT. of gravel were transported during this
quarter, over a total of 07585 kilometers, an average of better than 64 MT
transported and 2616 kilometers traveled per truck per month. The light
vehicle rieet covered 8474 kilometers during this poriod on field trips
alone not to mention -hundreds of kilometers recorded dealing with the

number:ess tasks associated with a comparabie distribution program

uary 1984

<

D. Girven

CARE/Chad
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ESF VEBICLE

DESCRIPTION

L veisie
TR By A

REGISTRATION ‘l MAKE AND TYRS J' COENY 108 'l lQaL Cap, J‘L HAMRRKS
U41ITO161 : TOYOTA BJ 45 : 4:‘ : 120C kg : Garage vehicle
04170162 2 - : - : . : ~nd use monitoring vehicle
O41TO171 : - : - : . : Garage/end use vehicle
O4ITO1 %4 : - : - : " : -rkl use monitorinc vehicle
J4ITOL96 | Renault cBH 280 : 6x6 i 1800 k3
24170197 ! - - : . ' - !
)41TO1 98 : -"w : . : b :
04ITOL1 99 : - ! . : - |
04170200 : -ce t . : . l!
041TO201 : - ! . | . :
04ITO202 : -re ! - | . !
04IT0203 : - : . : - :
= = =
Reldavaatatetes



() ESF VEHICLE UTILIZATION

pny

! RED | ' 10N 1 COMMODITIES TRANSPORTED/REMARKS
:lm'o::: : z7-fs Oct. { 354 Km { Deadi ( Quarry ) | 11 m3 gravel for 5SF Road Repair Project.
04ITOX98 : - : 364 Km : - : -~
04ITOI9Y | - i 341 K . - ' -
04170200 : 28-29 Oct. : 358 Km : . i -
04270201 } - § 353 Ka 1 - : -
04170202 : - : 370 k= : - | .
A
:::::: : ::-01 Bov. | 189 Km ; Betha/Oum Hadjer : Preliminary research for dist. to Vum Hadjer !
- : -c:c Bov, : 678 Km : Koumbagri/Hao : 17.544 1, of sorghum for Kanem Prc!.“"“‘m

04170 s 677 Km -®e »

. ‘ - -
04I70198 | - I 624 xa : - : 57.589 Mr,
C4ITOL99 : - : 662 Km : Billa/Mao : 16.907 MT.
G4ITO300 | - I 667 xa ! - 1 -
04170201 : 03=07 Nov. : 679 Em : - ! 16.953 mr.
04IT0202 | - I 668 Km . - : -

: i
oomzo:‘_ s oc-o’ Bov. , 654 Km : Youno/Mao : 14.089 T,
CAITOI96 }u-as Bov. : 77 K= §  malili/Ligra/Mmo | 17.53% Mr.
041T0I97 g - i 69 Ka : Youno/Ligra/Mac : 17.544 T,

| i ! !

Sumen”
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04ITO198
04IT0199
04170200
04ITO201
041TO0202
041ITO203
0O41ITO19%6
O4ITO197
041ITO198
041ITO199
041ITO200
04ITO201
04170202
O4ITO203

O4ITO0196

@0 O s G0 60 0 G GO OB S0 G G SR R OS S0 S0 G P G0 BE MD G0 G B G PO G SB B 08

17=21 Nov.

18-27 Nov.

20 NOVe=l )eCe

D BB oup Sun P OuP GNP St OuP M OB P (EP WP (up O 050 GNP DB G PN G0 Gun G QED G BB Gup G 0SB O O

N

636
903
899
895
876
894
847

815

1145 km

796

URF W UYOTSAR TV

km

-

853

km

----_M-‘-O----0—--”----P

Tarfé/Meo

Barra/Mao
Royondo/Mzo

NGuim/Mao

Kilito/Mao

darkabélouw/Hao

Kekedinga/ao

D G0 PO S (m G G Jur (P (P CIP PN P (ED e G $ED G E NN SID Gun ONO N GNP Gw G BB OID 0mn Owp O

17.544 -

17.589

16.852

17.014
1700";4

14.453

14,499
16,271

16.317

15-224 o

164353

MT

«T of sorghum for Ranem ¢Prafecture

1T of Sorshum -
}Ji‘r ---
S P

"Te of sor:ibun for Kan:m Pfesfecture
~ ir

N

Best Available Document



() v Jest Avallable Bocumern:
MILEAGE o ~

VENICLE __ | UATES g INCURRED ;  DRSFSEATION : COMMODITIES TRANGPORY SL/ RisMA KS
04IT0197 : 26=Nov-l Dec, i 781 km E Kekedina/Mao : 16.453 iiT. of sorghum for Kanom
U4ITOL 98 E -V : 839 km : Néladigan/Mao : 15.498 4Te of sorghum ="-
04ITO199 : - : 851 km : - i -
L4IT0200 : -"- : 846 km : - ) : -
041T0201 : - : 880 km : - : --
041T0202 : -®a : 26 km : - : -
O41ITO19%4¢ : 29 Nov.-3 _Doc.: 1115 km : Kanem/Prefectura : Pralindnary work on 2ig 4g and Nokou Distribu-
J4ITO203 |1 2-% Dec. : 829 km : NGladigan/:ao0 : 15.453 1T of sorghwn for Kanoem Frafec:uiﬁzg.
U4ITO196 : 6=11 Dec, : 755 Xm : Keleh / Mao : 15.998 MT of sorghum for Kanem rraefecture
O4ITOL97 : - : 581 km : S5idi-Malari/Mao : 16.271 MT of sorqhum for Kanem Prefecture
04ITO198 : -- ! %69 xa : - : -
041TO199 : a3 R : 582 km : - : —_ -
4170200 § ol f‘ I 596 xn : -- : -
24170201 : J'- . : 593 ke ! L : "=
241T0202 ; -A-. : 587 km : - : 16.226 i of sowghwm for i nem Frafectre
J4ITO194 | m‘“. ! 2320 km ! Biltine Prefecture'® Prelirinary wexrk flor uared:, am-.Joer and Hamoul

IR ! 1 ! Jistributions.
J417T0203 : 9- 14 Dec. : 878 km : Rig Rrig : 15.398 ~P. of sorghum for ranem Prefecture
MITOl162 : 10=28 Deoc. : 1614 km : Kanem ] : Participation in ranen -listributions b;:t::tt;ional
M ITOL 96 : 14-19 bDec. : 305 km : 2iag Riqg : 16,005 T, Of aorjhum for Kisnem Prafecture :

' 1 1 !



Best Available Documenrs

(4)
Mileage o ?
VERICLE 1 DATES l_mcumzan a mnon i QOMMOLITIES TRNSPURTEU/ RLiv-RKS
041ITO197 : 14=19 Lec. : €91 Km : rig ig : 16.005 M7 of sorghum for kanem Prefecture
041ITOL 9@ : - : 893 ka : -®e : -
041ITOL99 : - : 889 km : - : -
041ITO200 : ik : 895 km : - : -'a
041T0201 : -"a : 908 km : - : -
04170202 1 "= | 8% kn e | -
0O41ITOL 94 : 20=23 Dec, : 619 km : Lake Proefecturae : Preliminary work on !iiouri .ub Prefecture dis~
! ! | 1 tributions
O4ITOL9G § 22-27 Dec. § 939 xm | Rig riq/Nokou i 16.005 T 0% sorghum for Kanem Prafecture
0411'0197‘ : e : 817 km : Nokou : -
041ITV) 98 : - = : 817 km : -"- : -
041TO199 : - : 816 Xn : - : -
041T0200 : - : 823 km : - : -"-
041T0201 : S : 831 km ! - : -
041T0202 : e : 841 km : -"= : ~"-
04170203 | o - I 500 kn : - | --
O4ITO196 EJ.M Jane E 722 kr- E NOkou 5 16.773 ::T. of serghum for ianem Prefacture
1 1 ] ]



04IT0197
U41ITOL1 98
J4XTO1 99
04170200
04ITO0201
04170202
04170203
04ITO162
4170196
J4ITO197
4170198
>4ITO199
>4IT0200
>41IT0201
»4IT0202
MITC03

(5)

20 Decz4 Jan.

31 Dec—4 Jan.

]

]

|

i

}

[ |

]

}

]

|

|

]

1 -

]

! -

i

1 4=9 Jane
]

1 7=11 Jan.
i

1 7-11 Jane
}

‘ -.-

]

l -.-

| S
' e

] .Aq!&s_
] ot
1 (‘ ;;.‘;"{.fi‘
1 7 e

310
739
670
674
683
675
690
679

- ]
~
tJ

km

g

l---o—.—-.—-.—-u-.—--------—-

FEFFETERE

-

Nokou nig

Jibinentchi/Nizourt

g

ND3fcidada/Niourd

'

—--n---------—--h--0-

#eTe 0Of sorghum for Kanem Prefecture

<nd use Check for sokou~ .ig rRig Aistribution
16.005 M.T. of sorghum for Lake Prefecture
15.232 T - '
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AN

: MILEAGE )
"CHICLR } DATRS } IRCURRED :* :.l COMMODITIES TRANSPORT &D/ REMMRKS
AITO196 : 14-18 Jan. | 620 ¥m : Db RN chi/Hoourd : 16,778 M.T. sorghum for Lake Frefecture
41TOL9Y : e : 626 Xm : - : -
4TITO198 : - : 633 Xxm : - : -
4IT0199 : - i ez Xm : - : -t
4IT0200 : 16-29 dan 1 631 Xn ;- ‘ R
43170201 : - : 641 Xm : -*a -
4170202 : - : 619 Xm : -"e : -
41T0203 : N I 628 xm P - b -
4ITOL 96 : 21=24 Jan : 616 Xm : Yalita/iGouri : 16369 M.1e sorghum tor Lake Prefoctui‘c‘.
41TO197 : - : 616 Xm : - : -
arTo198 1 -*- | 607 Xm P - RS
4170199 : e : 613 Xm : - I -
4170200 : : 612 xm : - : -
4170201 : : 615 Xm : - : -
4TT0202 : ' : 614 km : Yalita/paderi/KGourd  -=-
4IT020) : . ! eo xm ! Badert/s.ouri P -
b ; [ l
! !



