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Activity Description 

The purpose of this grant is to enhance the Grantee's logistical 

capabilities and to enable the Grantee to carry out effective mon4.toring 

of PL 480 commodity distributions to catastrophe striken areas by providing 

heavy-duty all wheel drive trucks, four-wheel drive support vehicles 

and operational funds for all vehicles and the supporting administrative 

structures. 

Implementation 

JIM 

As was explained in the previous quarterly report (February to 

October 25th, 1983) proper utilization of the Grantee's logistical 
capacity can only occur if the cooperating government ministry, the 
Ministry of the Struggle Against Natual Disasters (M.L.C.C.N.) furnish4 

sufficient and timely distribution plans thus allowing preliminary research 

and planning as to fully occupy the 8 heavy trucks. 
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Despite a hesitant start in late October, this has been the cane 

throught this quarter. A comprehensive, 1396 Mt. distribution plan for 

the Mao - prefecttwe of Kanem was established by a joint effort by the 

Grantee, W.F.P, and M.L.C.C.N., the Grantee was cal ed upon to carry-out 

the biggest share of the distribution using the vehicles furnished by 

this grant and other previously existing vehicles. Between the 2nd of 

November and the 8th of December a total of 632 MT. were delivered with 

8 Renault GB11 280 trucks. 

In the meantim plans were acquired for Nokou and Rig Rig in the 

Northern Kanem subpxefecture and the N'Gouri sub-prefecture of the Lake 

prefecture. Since prc±iminary work hacVto in Nokou and Rig l..,- while 

the Mao sub-prefecture deliveries were being carried out, there was 

no loss ofi.momentum between plans. 



Deliveries to Nokou and Rig Rig were carried out between the 9th of becember 
1983 and 2nd of January 1984, a total of 390 MT. delivered within a 25 day 

period. 

Once again, since research had already been accomplished on the N'Gouri 
sub-prefecture plan, immediately upon completion of the Northern Kane.
 
sub-prefecture deliveries, to area undertaken.
those the N'Gouri were 


The 8 trucks have thus been engaged from the 7th of January to date with
 
delivering 3881T. of 
the 600 MT. destined for the N'Gouri area.
 

Throughout this quarter end-use monitors were sent afield to glean
 

information necessary to carry out each distribution plan and aiso to
 

explain to local distribution committees how the distributions were to be
 
carried out and how to complete the required reporting documents. 
A total of 4 field trips were organized for this purpose, one trip was 
made with a national staif member who participated in the Mao sub-prefecture 
distributions and another for an end-use check on the Northern Kanem 

distributions. 

,,jsum up, during this quarter many uncontrollable (by the Grantee) 

factors such as timely distribbtion plans and short delivery distances,' 
have contributed to a, extremely efficient program. A total of 1410 MT 
of PL 4W80 commodities and 129 MT. of gravel were transported during this 
quarter, over a total uf 67585 kilometers, an average of better than 64 MT 
transported and 2816 kilometers traveled per truck per month. The light 
vehicle ±"eot covered 81k74 kilometers during this p3riod on field trips 
alone not to mention hundreds of kilometers recorded dealing with the 
numberless tasks associated with a comparable distribution program 
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ESP VM1ICI DESSCRIPTION ,!ii.T 

ISM MI mmIj WII I 
04I?0261 TOYOTA BJ 4S 4x P, GarageC vehicle 
04110162 -'I*-nd usam~onitoring vehicle 

I a * a larfige'end use vehicle 
04XT0194 a .nd us~o ronitorinc vehicle 
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(3) 3SF VIICLI UTILIZATION
 

041ZG0 27 oft. 354 rm ua(ruarry ) W gravel for s Road RepaLr Project.
04-TOX97 I A 3S5 ,,
04X1TGXIM 3"4 Ka,.., 

04"ZO99 a-o 341 AnIin' , 
041m00 28-29 Oct. 358- . 

04Mooz __ . 353 a e-- _,-_ 
04110202 -- 370 Km -,. _,, 
041TO203 I I 354 Km --- .­ _ 
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diet, to um ma 
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04197 0.677 Zi-.­

0411s a a 624 M -0- r7.5S89 HTo 
041"199 662 mra 16.907 Mr 
0411'30 S -- 0 667 3M .- . 
04z1*O00 03-0; NOW* 679 Me 16953 MT. 

04'fl002 a -- KIM a -'-

04'10203 a 4-0 Iav. 6S4 Kru Youno/1mo 14.089 H. 
04110196.. i mA3 nov. 1 707 I ma ilNLi/Lgrm,/ o 1 17, 5 . 
04I10197 694 Km I Youno/Ligra/ao I 17.544 MT"0 
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041T0198 1 9-13 Now. 6567 km I LVIuu.o 1 17.544 '" 

04rr0199 -- 673 km . 1"17.589 Lqr 
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--

Nov. 1 
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656 km 

I 
a 
I 

Barra/Mao 

roond.o/tio 
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041TO196 I 17-22 Nov. 1 903 'km I NGuiWMao I 14.4i3 -T of sorfthum for kanem Prefecture 

041TO197 -- 899 km -"- a 
041TO198 -I-- 89S km- -- -

0470196 1 -- 1 876 km - ."­

041TO200 a- a 894 :a a 14.499 IT of f.or-ihum 

041T0201 a 17-21 Nov. a 847 km I Kilito/Mao a 16.z71 MTr -­

041T0202 -- 815 km -1- 16.317 ,T -'­

0410203 a 18-27 Nov. a 1145 km I arkablou/nao a 15.224 :.' -"­

041TO196 a 26 Nov.-18 ec.1 796 km a Kekedinga/.Lao 1t.453 P-.. of Eorqlbun ror Kanim Pfrfecture 
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VMUCLHd OTAT I INCURRED Dh3l'1ON 

III i ...041TO197 1 26-ov-1 Dec. 1 781 km Kekedina/Mao 1.6.453 ITT. of sorghum for Ran= 
041TO19l -.. 1 839 km NUladga/xao l15.49ts T of sorghum -"­aI ! 
S4 TO199 . ! 851 kmuaI - ! .! 
J41T02OO 1 £ 846 km -- _ "! I 
)41TO201 -- I 88 km' 

U41TO2021 
 826 km -. 

041TO194 1 29 Wov.-3 .ec.l 1115 km Kanem/Prefecture [ Pr 1ivdnary work on "ig Ag and Nokou Dlatribu­
,>41TO203 I -5 f~o a 829 km N;ladigan/-!o 15.453 MT of norqhum for Annm Prefecture 
a4TO196 e. 755 kmh/ 15.998 M-rT of sorghum for Kenem Prefecturo• 4T £9 -- I m- I58 d-~a!Ra I)4170197 I581 km Sidi-ftlari/Mo 16.271 T of orlhtw or Knem Prefecture 

0196 I-. S69kmS _ _*I I 1Imm
 
341TO19 1 -, 582 km I 

1)41TO200 % 596 km - ._ 

)4IT0201 I *6 593 km .- _ I U-4]TOa202 1 . I 587 kn £ ­16.226 ; i" of Maglmm for t-min kr'fect*re 
)41TO194 1 " 1 2310_ m nBlltine Prefecture' Preliminary i hr uere,,, tm-,;oer and Hamoul. 

SIJ41TO203 1 9-14 Dec. 1 878 km izgq Riq .; stributions.II 15.'.96 s:W. of sorghum for ranemI PrefectureI" 
41T0162 A 10-28 Dec. 1 1614 km Kanem Particination in i-incia Aintributions bp NatLonaLstaffer
 
IT0196I 14-19 Dec. km ,c905,iaII I £ 16.005 - T. of iorghum for Kanem PrefectaroI

I I 
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(41T0197 1 30 Decr4 Jan. 1 812 km I Ndkou 16.770 v-'. of sorqhum for Kanem Prefecture
 
041TOLSI A -­ 1 809 km I--
 .
 
34 1 W 199 
1 31 Dee-4 Jan. 1 814 ---
 .-_
 
04IT000 1 1 819 km 1- 16.773 M.T. of sorgl}um for anam Prefecture 
042T0201 m 838 km I _.
 

0410202 I -om 8u9 kma --
 _

I now,. 1 28 a41TOZW­

0421162 1 4-9 Jan. £ 310 km I tokou 'Mg :Ag I cnd use Check for ;okou- Aig Rig distributlom 
-4ITo196 1 7-11 Jan. 1 739 km. I ibinentchi/Niy.ourl 1 16.005 M.T. of sorghum for Lake Prefecture
 
a41T0197 1 7-11 Jan. 1 670 km I NT)jLig.dada/W ourJ. I IS232 14T 

41O19 
 -- 1 674 km I- I 
-4'TO199 .". 1 683 km I-- _,,_
 

41iT0200 1 1 675 km - ­ -a 

341TO201I "
 a 690 k... 

).IT0202 1 1 679 km I --

A4T0203 1 672 km -- 15.278 T ,
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C0MIIS TRASPRTD/FWRKS 

4370196 I 14-18 Jan 1 620 km Lit)jchi/jbNAo'uri 16.778 K,.T. sorjhum for Lake Prefecture 

4170197 a 1- 626 km .. 

A1MIS 1 - 1 633 km 1 * _ 

,410199 1 - 1 626 kma - -

4T70200 1 16-19 Jan 1 631 km . _ 

41T0201 1 -- 641 a . I 

41TO202 a 1 619kmkm_ a 

41T0203 a 1 628 km ._ 

14T0196 a 21-24 Jan 1 616 km Yalita/INouri 16.369 'i.1. sorqhum for iake Prefecture 

41T0197 a1 - 616 km a­

4170196a1 -­ 1 607 k-- -

4170199 a - 1 613 km --­

430200 I V7 an° 1 612 km - I -N­

41T0201 a I 615 k 

41"0202 a 1 614 km Yalita/3adwri/NGouiql 

41TO0203 1 J0m 1 67km saderi/' -ouri 


