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Sumrnarv 
The AIFLDIFENAC Agricultural Marketing and Credit Administration Program 

(USAIDIDR OPG 517-0136), completed in March of 1982, has met  or nearly m e t  the 

majority of its objec'cves in t h e  three yezr course of i ts  operation, and in the  process 

provided a great- many valuable lessons for campesinos, and national and international 

technicians working in rural development in Latin America. Most impressively, the 

prograrn appears to  have been instrumental in effecting a 325% increase in the  net  income 

of the small farmer beneficiaries, achieved since the project's initiation in April 1979. 

The project also proved that  campesinos can be trained to  supervise, manage and oversee 

economic and technical assistance programs of a rather sophisticzted nature, given a 

willingness on the  part of t e t b i c i m s  t o  make the  needed investments of t ime and money. 

In generd,  it is believed that  the project has vindicated the central working hypothesis 

tha t  tssistsnce programs with a high d e g r e  of beneificiary participation can be effective 

in raising ?he income of small farmers in the short run as well as  provide a solid 

institutional base for addressing a host of other social and economic problsms over the  

long run. In this regard, we consider one of the  project's greztest  successes t o  have been 

the creztion of a professionai administrative capability wi+hin a grass roots organization 

which will enable it  to  handle financial, physica! and technical resources of almost any 

kind and mqni tude  in :he future. I t  is hoped tha t  other development organizations will 

take  advantage of this structure when seeking ways i, which to reach large numbers of 

small farmers with consider&le resources at low overhead. 

A. General Adnhistr2tion 

The overall objective of the  General Administration component of the grant wzs to  

hire and train a team of professionals (administrator, accountant, agronomist, secretary) 

to  assist the  federation in the planning, design and execution of i ts  member service 

programs, particularly agricultural credit and marketing. h e  particular challenge in this 
project was the  f a c t  that  FENAC is a 100% campesino-directed organization in which the 

elected leaders themselves were accustomed t o  taking a direct role in the execution of 

the  member service programs. FENAC directors had some initial difficulty adjusting to  

the  idea of relinquishing control over these responsibilities t o  "outsidetsn, as evidenced by 

the fac t  that  the  first two administrators and two accountants either resigned or were 

fired. By the third year, however, lines of authority were more clearly established, and an 

administrator and accountant more understanding of the  nature of the  campesino-directed 

organization were recruited. 



For t h e  f i r s t  two  years  of t h e  project ,  a n  AIFLD technician worked closely with t h e  

FENAC Board of Directors and professional s taff  t o  assist them in a l l  phases of t h e  

administration: planning, budgeting, control  of personnel, accounting, and operation of 

t h e  c red i t  and marketing programs. This assistance was reduced in t h e  degree  FENAC 

directors  and their  employees assumed increasing responsibility for  meeting t he  program's 

objectives. By t h e  middle of t h e  third year,  AIFLD1s role in t h e  administration of t h e  

project  had been reduced t o  t h a t  of providing periodic consulting in a f ew  specialized 

areas ,  e.g., long t e rm  planning, project  proposal development, and export  marketing. 

The termination of t h e  project  found FENAC fully competent  t o  administer a 

greatly increased variety and volume of member  services, ranging f rom cred i t  

intermediation, t o  di rect  marketing, t o  a rural  housing projec:. While problems with t h e  

mzrketing program had caused i t s  loan repayment record with one of its lenders iAIFLD1 

t o  be ~ r r a t i c ,  i t  had me t  i t s  obligations t o  other  governmznt a d  private sector  credi tors  

on a timely b s i s .  

One area of concern should be  noted. Much of t h e  c red i t  for t h e  eff ic ient  

execution of FENAC's programs is due t o  t h e  skill and drive of t h e  present Secretary 

General, who over t he  th ree  year l ife of t h e  program has emerged as the  primary 

decision-m&er within t h e  organization, overshadowing the  other  directors by virtue of his 

uniqut gras? .of t h e  mechanics of t h e  progrzms, and his contra! over personnel decisions. 

One shortcsming of the  pyogram and of i t s  AIFLD advisor has been t h e  fa i lure  t o  c lace  

adequate  emphasis on the  e d u c a ~ j o n  a?d training of t he  other  FENAC leaders, who 

collecrive!y should wield countervai1ir.g power t o  t h a t  of t h e  Secretary Generai, t o  insure 

t h a t  t h e  overall policy and programs are not subverted t o  t he  a ims of any one  individual in 

t h e  future. 

B. Production Credi t  

The main objective of t h e  credi t  component was t o  s t reamline t h e  existing system, 

i.e., sponsored by t h e  BAGRICOLA, t o  t h e  end of channeling more resources t o  FENAC's 

-associations on a more  t imely basis. Results in this a r e a  were  mixed, with most 

objectives partially met ,  one exceeded, and one (cost of negotiationg loans) showing 

retrogresssion. h t h e  positive side, t h e  group loan model has achieved wide acceptance;  

with a to ta l  60 associatons now in t he  system a compared t o  t h e  original 18. The  

percentage of FENAC members using institutional c red i t  (as opposed t o  high interest ,  

local sources) has increased from 45% t o  73.5%; t h e  highest in teres t  r a t e  for a loan 

reported by t h e  survey was 14%. One surprising finding of t h e  survey was t h a t  t h e  



average cost of negotiating loans, even under the group system, had increased, albeit only 
/ by four pesos in as many years. Most farmers still find i t  necessary to make at least 3 - - 

trips into the branch office, even under the group system. 

On the negative side, while some reduction was achieved in the percentage of late 

loans (53% from 75%), over half were still not delivered in time for planting. The failure 

of the project in his regard can be attributed, we believe, to the insbility of FENAC to  

*selIn t h e  BAGRTCOLA an t h e  idea of offering a line of credit at the  zone (or multi-group) 

level, extending unsupervised credit to asscciations on a case-by-case basis- FENAC is 

not entirely to blame for this situation; proposals were submitted to  the  bank; they were 

never acted upon- 

C. Mzrketinz 

The objcxtive of the marketing component of the project was to provide a secure 

market for the commodities produced by FENAC members, allowing them to reduce losses 

due to spoilage and obtain a more just price for their goods than thc prevailing rates paid 

by intermediaries- While t h e  federation was able to establish a commercially viable 

operation marketing coconuts 2nd producing copra, the g o d  of expar,ding opzrations to 

incIude other commodities has eluded them, Except for brief experiments with avocados, - 
ginger, rice, plantains and beans, FENkC has been unllble to direttly market the majority 

of the  crops produced by its aZilia:esc The federation has, however, in addition to the  

$30a,020 volume marketed directly, assisted its asociations in finding markets for an 

additional $500,030 w0rtf.l of procil~ce lorcdy, pr>culzr!y with INESTEE. On tire survey, 

kL% of the 2z'filktes reported having received m=keting assismcc from FENAC of some 

kind, 

The chief constraint on the marketing component has been FENAC's inability to 

a t t rac t  sufficient working capital, and investment capital for the infrastructure (freezers, 

processing plants, etc.) needed to expand its operations to other product lines. Two IDB 
loan proposals were developed; t h e  second is presently under study. In addition, a follow- 

up OPG proposal was submitted, but  has been shelved due to  lack of funds. 

In a sense, the marketing component of the project has been the source of greatest 

rewards and greatest frustration- On the positive side, FENAC has derived a great deal of 

"psychological capitaln from the effort. A s  a result of this experience, FENAC members 

feel an increased measure of control over their lives; less at the mercy of intermediaries. 

The mystique surrounding agribusinesses and large commercial enterprises has been 

largely dispelled; the  small farmers involved now recognize that the financial rewards of 
opi tdizat ion need not be the exclusive domain of the rich and powerful. 



Much remains to be done in this area, however, and FENAC could greatly benefit 

from ongoing t s l m i c d  assistance and above all, a large iiljection of capital. Vithout both 

of these, i t  wi l l  be difficult for FENAC to  advance to  the  next level of development, and 

btxome, as was intended, the sole marketing agent for its affiliated associations. 

D. Training and Education 

The o b j k t i v e  of the training and education program was t o  prepare FENAC 

directors, staff and affiliates for  their respective roles in administering and directing the  

senrice programs. 

With the exception of certain technical subjects, in agriculture and investment 

arlalysis, 311 .:Jui*stS net their ~ 5 j  =ztiv?s. TI? ac tivisz receive ~ i ~ - g o i l x  training in 

re levex  areas and are subjected to periodic perforlnance evaluations. 

The 372 drza b,r ,~eg!ect ill tilis ,-o:npol>cnt of the pr,,ject Y ~ S  te~3nical azriallture. 

 TI^ %%planation far  this is t!e multiple responsibilities of the FENAC agonomist, who 

evolved as  the "right arm" of the  Secretary General, taking on obligations in marketing, 

credit and generzl administration components as well. To some extent, this deficiency 

was compensated for  through liaison with the  various government agencies involved in 

agronomic education, as well as a number of PVO's working in agriculture in the  

Dominican Republic. 

A concern at the  onset of the project wzs %?at the  better-educated, more "worldly" 

technicians might come to  dominate the  elected leadership; therefore, much emphasis was 

placed initially on prepariqg the directors fcr  their roles i,, supervisirrg and controlling 

their empioyes.  Under the strong hand of the  Secretary General, tiis proved not to  be a 

problem. Technicians who did not accept their s tatus as executors and not makers of 

policy were eventually dismissed- A struggle then began to educate the Secretary General 

and others leaders in the division of responsibility and authority within the  organization so 

that  they would not inhibit the employees in the  performance of their duties. 

One deficiency in this area should be noted, as it may pose a problem in the  future- 

While FENAC directors have generally heeded the  advice of the accountant and 

scrupulously adhered to sound financial controls in accounting for USAID and AIFLD 

funds, certain other external funds, despite the  urgings of AIFLD advisors, were not 

handled through the  central accounting system, but rather through a separate account 

managed by the Secretary General- Obviously, such one-man control of resources invites 

speculation as  to exactly how much money is involved and for what purposes i t  is spent- 

Although the Secretary General provides an accounting for these funds t o  the donor 
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organizations, no- such. accounting is provided to  the res t  of the  Executive Committee or 

the Federation as a whole- Irr this regard, further education is needed to  convince t h e  res t  

of- t h e  Ekecutivt Committee to- amend the statutes to  require t ha t  al l  monies and other 

resources channeled to t h e  Federation pass through the central accounting *stem, and 

pressure t h e  Secretary General into compliance- 

Another problem encoclrtcred in the training program was the difference in 
aptitude exhibited by t h e  various FENAC directors, which range from nearly illiterate to, 

in the c a s e o f  the Secretary General, extremely high- This situation naturally fostered a 
very uneven absorption pattern with the result t h a t  most of the benefits of the training 

program remain concentrated in four or five individuals- In this regard, the forthcoming 

Congress of FENAC wil: provide an inreresting test of t h e  extent to  which new leadership 

emerges which broadens the representztion on t5e &-rive Committee- 

One fu-ther, positive note should b e  added with regard to t h e  effe&veness of t h e  

education program in reaching the base group. A full 91% of the those surveyed reported 

having received education from FmhC CIearly, the Federation took advantage of the 

OPG funds to better prepare n o t  only. ttic Executive Committee and staff, but the rank- 

and-file as w e L  

E. Emulsion of  On-Cotir Progrzms 

FEK&C m e t  o r  slightly exceed& the majority of its gnu*tk objectives, effe3h.g a 

433% increzse in atfiktbns over a three yea r  period. It is likely bat the majority of 

these new &il iat iox owe a *he Fodez.tions whanced aSLIity to provide services to its 

members, krr indicztion o f  this fact b the survey resllit in which 6C.3% of those poled 

f e l t  they had benefitted nrnuchom from being af.filiated to  FcNkC, as opposed to 23.6% 

walgo'r ,. and 0% reporting npoco'p o r  "nada"' (10.1% did no t  answer), The only major 

deficiency in this area was the failure to hire- more than one female activist, and to 

prepare more a g r i d t u r d  promoters- Tie lat ter  problem, w e  explained earlier, may be 

attributed to the multiple duties of the- agronomist, who was unable to devote sufficient. 

time to training courses. in technical agriculturee 

14- Evaluation Methodology 

'The basic methodology employed was to  conduct a sample survey similar to the one 

conducted in 1978 to provide baseline data*. A s  in t h e  past, FENAC activists were 

+See 'Teasibility Study and Financial Systems Design for expanded services program of 

t h e  FENAC: Rupert Scofield* March 5, 1978, 



employed as t h e  interviewers and given appropriate orientation in t h e  techniques af 

random sampling. The data was of sufficiently good quality t o  inspire reasonable 

confidence in the  conclusions derived. 

Other information, such as financial data, marketing and credit  statistics, etc., 

were extracted from FEN AC's financial records and through interviews with FEN AC's 

Executive Board and staff. The evaluation was prepared by the AIFLD/Washington 

Assistant Director of Social Projects and Agrarian Union Development, with data and 

interviews collected by the  AIFLDIDR Agrarian Union Development officer. 

15. External Factors 

The major external factor which htis affected the  project continues to  be, as 

reported in the  second year evaluation, banks and bankers. The liquidity problem of the  

SAGRIZDLA wzs fe l t  pervasively throughout FENAC, particularly among the  r ice 

growers ~ rhose  production was adversely affected by the  scarcity of credit  and the  

untimeliness of loans. As previously reported, FENAC made little headway against the 

mentality among high level BAGRICOLA officials regarding unsupervised lines of credit 

or zone level loans t o  the  associations. One apparent explanation for this is an 

unwillingness on part  of t h e  G@DR to "depoliticize" the  bank: politicians persist in 

the  belief :hat it is in t!ek short run advantage t o  keep farmers dependent, to discourage 

any process which might result in less visibility for the  government in the  rural sector, 

e s p e c i d y  a: election time. In the  long run, of.  course, this strategy will become self - 
defezting 2s small f=mets become increasingly f rustrzteci with the institutional system in 

general, and governments in particular. A possible tole for FENAC in resolving this 

problem will be discussed in the Lessons Learned section. 

The marketing program also has been hamstrung by the  conservative attitudes of 

the banking community. Scores of loan applications have been filed and subsequently 

neglected in the offices of the various national and international lending institutions. In 

the  short run, all FENAC requires is a 90 day revolving credit facility t o  greatly enhance 

the  profitability of its coconut operation. In the  long run, major investment capital will 

be required. The prospeas for both, barring a renaissance in the  Dominican banking 

industry, are dim. 

A further external factor which has exerted some influence on the  project is the  

influence of other donor organizations in the  FENAC. Sometime during the  second year 

of the  project, a Swedish trade union organization took an mterest in FENAC and initiated 

an assistance program. The agreement was negotiated bilaterally with FENAC1s 



Secretary .General, a situation w.hich a t  once generated conflicts with t h e  National 

Confederation of Dominican Workers (CNTD) to which FENAC is affiliated. 4 further 

colnpIication was introduced by the manner in which t h e  program was administered, i.e., 

uith very lit t le accountability to tile donor organization (and none t o  FENAC) being 

required. By choice of t h e  Secretary General (and perhaps the donor organization) their 

funds do not pass through FEN4Cts accounting system. A dangerous precedent has  been 

estabIished, therefore; one which potentially could "undo" all the  work of t h e  aPS in-this 

regard. How this probIem is resolved (or not resolved) will influence gr23tly the ability of 

FENAC to  maintain its high standards of acountsbility and sound administration in t h e  

future. 

16. I n ~ u t s  

The fundamental input lacking, which was initially i.ncluded in the  design of the  

- project, but removed due to cost considerations, was cargo vehicles. Due to this 

deficiency, FENAC was obliged t o  purchase trucks from iocal aeders ,  with credit  at 27%. 

Far too grea t  a share of the  marketing prcflts have gone to  finance these vehicles. . 
Fmancial contributions of these "key players" in the project -- FENAC, A.I.D., 

AIFLD -- were in line with t h e  projections. 

17. Ournuts: Evaluttion Bench Marks. See attached chart. 

1s. Purnose 

Projected EOPS (March 1982) 

(I). General Administration: 

a. The rdanager and his professional a. Completed. 

staff will be in place and fully compe- 
t e n t  to  discharge their respective re- 
sponsibilities. 

5. The Federation wi l l  have establi- 
shed an acceptable "track record" with 
regard to its loan payments, and i t  will 
be recognized as a good credit risk by 
national and international credit insti- 
tutions. 

b. Semi-completed. 
obtained locally from oil 
proposal submitted for IDB. 
past due as result of cash 
marketing program. 

c. The Manager and staff will 
have developed the capacity t o  plan, c. Completed. 
budget, and execute all service and 
educational programs, without direct 
supervision from the  supporting agen- 
cies, UASID/DR and AIFLD. 

Line of credit  
processor. 'ban  

Loans t o  AIFLD 
flow probIems in 



(2). Production and Credit System 
Rwrnanization 

a. Credit and supervisory committees 
will be orya.ri4.d and functioning in all 
"charter rnernber" associations and in ' 

an additional 53 associations currently 
in promotion. 

b. All presently affiliated associ.- 
ations will have "graduated" from the 
Credito Supervisado Program (CS) to  
group lines of credit from the Banco 
Agricola. 

c. Another 50 associations will be  
receiving supervised group credit  from 
Lie CS program. 

3 ?vbiarketing Services: 

a. The federation will hsve e s t a l i -  
shed itself as the sole marketing agent 
for the 42 chartered assxiations, and 
it will  be extending these services on 
an individuzl-by-individual basis h a! 
addition4 50 associations. 

b. The Federation wil l  hsve estzb- 
lished a minimum of two regiona! mzr- 
keting centers, one in knchez  a d  the 
ather in 'La 'Jega. 

c. FENAC will have negotiated fi- 
nancing for snd begun construction on 
a cornbination rice mill-coconut - pro- 
cessing factory. 

(4). Executive Committee and 
Paratechnicians (Activiszs) Traininq - 

a. The Exectutive Committee 
(EC) will be capable of reading and 
interpreting fhancial statements. 

b. The EC will be competent to 
evaluate major loaiis Jr Investments 
and assets, in a broad sense, their 
impact on the economic welfare of the 
Federation and its affiliates. 

a. Credit Committees functioning in 60 
associations. 

b. Not achieved. Proposal for group lines 
of credit still under study by BA. 

c. New associations receiving group 
credit. 

a. 42% of associations have received 
marketing services. 

b. One tenter (Sanchez) in full operation. 

c. Copra processL7g established. Rice 
postponed. 

b. Not completed. More education 
required. 
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C. The EC will be knowledgeable as t o  c. Completed. However, some resistance 
what constitutes a sound system of encountered in accounting for funds from non- 
financial controls and as to when such OPG, external services. 
controls a r e  being violated. 

d. The EC will be able t o  recog- d. Completed. 
nize financial mismangement o r  mal- 
feasance and know which corrective 
measures a re  available and 
appropriate. 

e. The EC will b e  capable of e. Semi-completed. EC dominated by 
setting broad policy objectives in all Secretary General and Administrator in this 
operational areas. respect. 

f. Four presently employed and f. Completed. 
six newly hired "activistas" will be  
quaiified to  accept  responsibilities in 
the are& of agricultural technical as- 
sistance, credi t  analysis, f inancid  
management, project planning and 
promotion and education of new 
groups. 

19. Goal/Su&-Goal ('JSAID/DR) 

20. Beneficiaries 

Thc immediate bei~eficiaries of this project were the  some 25,000 Dominican 

farmers and family members associated with t h e  Federation Nacional Agracia Carnpesino 

(FENAC). The average FENAC member esrns a net income of R2$1,405 from 

agriculture, and cultivates an average of 50 t a r e s  (1.56 hectares), H e  or  she is 35 years 

old with an average of 3.5 years of formai education, He drinks Cerveza Presidente and 

prefers 'vlarlboro over Monte Carlo. 

21. 'Jnplanned Effects 

There were no signiIicant lurpl~nned effects  of the  ?reject. 

22. Lessons Learned 

A- General Administration 

(1) Sound accounting and administrative procedures must be  instituted from the  

very s t a r t  of the  project- 

(2) All  personnel should be selected together wit11 the campesino leadership t o  

avoid future complaints tha t  the  technicians were imposed upon the  organization 

by outsiders. 



(3) Heavy up-front investments in education need t o  be made t o  prepare &l 
members of t h e  Executive Board for  the i r  role in setting policy. Otherwise, they 

will permit the technicians t o  become involved in policy decisions, and, on the  

other hand, interfere unduly in operational decisions. 

B. Credit - 
(1) A great  oversight on the  part of the  project designers was t o  pay no 

attention t o  the  development of a parallel credit  capability managed directly by 

FENAC. Although FENAC does manage a small rotating fund ($25,000) for its 

associations, there  as yet  exists no credi t  policy t o  govern it; no interest is - 
charged, and there is no mechanism~or-increasing its capitalization. Given the  -- 
fact tha t  the  BACRICOLA requires no obligatory savings on t h e - p a r t - o l h c h e n t s ,  

- -  _ - _ -.. - - -- ---  

such a mechnism for capturing farmer savings b sorely lacking. Ideally, FENAC -- 
could serve this function, and gradually develop t h e  ability tzt least partially 

compensate for the  shortcomings of the  BAGRICOLA through both supplemental 

credits (during liquidity problems) and bridge loans (when bank loans a r e  delayed). 

(2)  Another shortcorning of the project was a reluctance on the  part  of FENAC 

t o  fully exploit i ts  potential as a politiczl pressure group and lobby t h e  GODR into 

allowing campesinos greater  participation in the key institutions setting policy in 

the rural sector, i.e., the SEA, BAGRICOLA, and INESPRE. I; is unthinkable, given 

the  small farmer population in the  Dominican Republic, tha t  not a single campesin:, 

representative sits on the  Board of Directors of the  BAGRICOLA, or is in a 
position t o  influence the policies of the other goevern,nent institutions mentioned. 

Clearly, FENAC should have taken more initiative and shown more aggressiveness 

in this area, t o  the end of changing the  mentality of those officials, particularly in 

the  bank, whose decisions t o  a large extent  determine t h e  collective f a t e  of the 

campesino sector. 

(3) Much more attention needs to  be paid t o  long range investment planning at 

the  small farrn level, as integrated with long term infrastructure development, 

particularly in t h e  rice growing area. Too often, production credit  is viewed in 

isolation, and its benefits a r e  lost through failure t o  address problems at t h e  

macro- leve1,notably drainage, technical assistance, and marketing. FENAC, with 

a beefed up technical team - 3 more agronomists with training in econo~nics and 

finance - could greatly increase the  productivity of the  credit component through 



improved farin level planning and by mounting a :-nore informed aggressive, lobbying 

effort a t  the national level, to channel more resources into the calnpesino sector. 

C. Marketing 

(I) The problem of transportation has already been discussed in the second year 

evaluation. It  is only through controlling this aspect of the program that  FENAC 

can provide reliable, low cost services to its membership. 

(2) A shortcoming of the program has been its focus on coconuts, which only a 
small percentage of FENAC's - socios produce. After the initial bad experience 

with rice marketing, FENAC's leadership was wary of attempting to  service this 

inportant sector. In the future, however, to meet the dual abjectives of incorne' 

and service, FENAC [nust a t t e q t  to ~nzrket  3 broader ranso of coininodities. .4t 

this writing, i t  is encouraging that FENAC is arranging for the export of 9,003 

quintals of nafne, a poduct  grown by rnany FEYJ9C affiliates. 

(3) Every effort should be made to secure adequate working capital for the 

project before it  is initiated, as well as locate .O~.ICCS of 1011g term loans. 

(3) The commercial motive must be instilled in the directors, managers and 

beneficiaries of the programs from the very outset. Those campesinos involved in 

the operation of the program must be made to ur,derstand that the beneficiaries 

cannot profit at t!e expense of the Federation; otherwise, the operation wili fail 

and the service aspect will be lost as well. 

( 5 )  Strict atteation must be paid to product quality, espetizlly for export, as 
well as to meeting delivery committments. Yith one bad experience, buyers a re  

scared off. 

(6) In the long run, the Federation can only provide tatal .narket s&urity far 

the members through a three-pronged operation - local sales, export a116 

processing. This, of course, requires a big investment and much inore t e h ~ ~ i i d  

assistance. 

(7) Ydiddlernen are tough and do not suffer campetition gladly. h e  only 

advantages the Federation has over them are (a) more resources, and (b) an 

organized clientele. The ability to set delivery times and ?laces is a tretncndolls 

plus. However, the ,nore bureaucratic the Federation beco:nes, the .nore this 

advantage is eroded. The operational personnel should be pared to a minimum and 

tSo,rl supe-TV ised closely. 



(8) The export business is rife with hustlers. ?Auch. of the  profits made a r e  

realized through double-bookkeeping, ~nisrepresentation on bills of lading, and 

other well-known practices. FEN AC, being a non-profit entity, cannot afford to 

play by h s e  rules. To compete, the  Federation rnust f ind  t9ose fe* hotlest buyers 

and deal with them. 

(9) With ali its problems, campesino federations rnust ge t  involved in marketing. 

23. Special Comments 

This project constituted more than an economic project t o  improve the standard of 

living of a few thousand Dominican campesinos - it was also an important social and 

polirical experiment. Much discussion has taken place throughout Latin America as to  

whether grass roots orgmizztions - to be effective - should be economic or political in 

o r i en te~on .  Some argue that  to become irtvolved in politics will subvert the  ~xonornic 

aim of the organization; others, concerned about the  organization's effectiveness as a 

lobbiest on behalf of its members, think of marketing and credit programs as dangerous 

distractions. 

V e  believe the  FENAC project has demonstrated that  the twin objectives of 

political advocacy and economic services t o  members can Be simultaneously realized. It  

is not as simple a task as organizing a cooperative, or a pro-land reform peasalt  

inovement, but it can be dme. R e  key is a s t r ic t  division of atlt.!~orlty m:1 responsibility, 

and an enlightened leadership which adheres to the priorities of its (nslniiership. Little 

mention w o  made in the report of the politiczi advotzcy of FEV4C and its role in 
resolving legal and land reform related problems of its members, as %\is was not a central 

part of the  OPC, The Federation's activities in these areas were, however, substantial. 

It  is AIFLD's belief tha t  this type of hybrid grass roots o r g a n i ~ t i o n ,  political and 

economic in nature, can make a far greater contribution t o  the  ultimate welfare of its 

members than could a cooperative or strictly politically-oriented organization. 'We would 

hol>e that  in thci: future .9.I.B. will consider putting Inore of its resources into this type of 

venture, not in lieu of, but as a necessary complement to its investments in government 

programs and napolitical" cooperative projects. Such a mixed approach could go far  in 

advac ing  tile cconolnic welfare objectives of d e v e l ~ p ~ n e n t  as well as tacitly aiding and 

abetting the progress of the Dominican Republic and other countries like i t  towards the  

evolution of freer, Inore stable de~nocra t ic  societies. 
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Percent aac C e :  Twenty percellt (20%) illcrease ill .tver,lge net - ~,I~I.. - . 217") - - . . 3//_2 - Ta rgg  
~IICOIII~ fr.~111 . I ~ I  it:llltllft: .i(:ii~i t i  ?i. 

W : t i w :  ;: -. - 

I. P+;-xij!!!--;e!it PI.Q::I.A 81: 

a. Percent loalls received late. 

b. Average trips required to negotiate loans. 5.3 

c .  Average cost of negotiating loans. $ 11.00 

d. Percent members using instittrtional credit I# 5% 

e. Number of associatio~ls receiving group 
loans from Danco Agricola 

f. Number of associations wi t l l  u~lst~pervised 
lines of credit 

. Total loall vollrlnc ($000) (per arl~lu~n) $ 500 

11. 8Uarkc t i~~g Systc~ns 

a. Volulne rnarltetcd t l l ro l~g l~  PFN4C ($000) $ 65-70 

b. Melnber capitalization ($000) $ 20 

b. Regiorlal lnarltetillg centers est~Rlished 0 3 

P = I (achieved); (4 )  I (Exceeded); (-1 1 (Partially Acllicvcd) - 
T 
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Second Year (4180-3/81) 

Ob jcctives: (contirlued) 

r ~ ! s ~ o ~ - ! ~ f ~ ? ~ ~ . ~ - ( ~ ! ? i ! ! ; ;  ?:,?;;~;!!II: 

Number of 11ellefit:i.lric.; 

'4:) n-1:r >f iji.~.:i 1ti>11.4 

'4 I d1.r >l .w:ti~ist.; 

J~ .n '> f r  ~f ~ . i : . l I l  1 1 . ~ 1 ; ) : )  cl>t? l - .  

'4 I *i:1er f.: 11 11,! :I!.,) n >t .? i j  

T1-1illi IZ p2dI:,!.~!: Outputs 

Tccl~~~it:..~l A~I.~~-~III*I I . . I I  C a ~ s ~ a . ~ . : j  

~ I - . I  1 J :!i ).I To-.:..lit WI~I '4 +I.'< * t i  I; 

' 4  r I 1:- n.:llt Tt?.:!~#~il,le.; 

;',..) n.>ti., 

?#:tigist T:~,,li.~,: 

Evaluatior~ Rencd~-Marks: OPC 517-0136 (USAIUIDR - AIFLD) -- 
nasc 2/79 - - - - - - . YIL.f'sct Per f_o~!na!!ce %r@!!!ancel Psrcen!.egc 

3/82 TAW! k!!er.c~~~nel! b 
OEX. .ease 

r , onn 

'1 5 

!I 

? 7 

3 
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DOMINICAN R EI'UDLIC 
Production and lncorne Statistics -- 

Appendix A 

Survey 
Number 

Total 
Cost - 

Total 
Output 

Price 
Received 

Loan 
Costs 

Net  
Income 

rice  
rice 

rice 
rice 

rice 
r ice  

rice 
r ice  

rice 
r ice  

rice 
r ice  

rice 
rice 

rice 
r ice  



Survey 
Number 

Total 
Cost 

Total 
Output 

Price 
Received 

Loan 
Costs 

Net 
Income Crop 

rice 
rice 

rice 
rice 

rice 
rice 

rice 
r ice 

rice 
rice 

rice 
rice 

rice 
rice 

rice 
rice 



Survey 
Number 

Total 
Cost - 

Total 
Output 

Price 
Received 

Loan 
Costs 

Net 
Income Crop 

rice 
rice 

rice 
rice 

rice 
yau t ia 

rice 
yuca 

rice 
y uca 
yatr t ia 

rice 
yuca 
name 

rice 
yuca 
corn 
yau t ia 



Survey 
Number 

Total 
Cost -- 

Total 
Output 

Price 
Received 

Loan 
Costs 

Net 
lrlcome Crop 

rice 
yautia 
yuca 

rice 
yuca 
maiz 

rice 
yautia 

rice 
yuca 
habichuela 

name 
yuca 
plantan 

name 
yuca 
patata 

name 
yau t ia 



Survey 
Number 

Total 
Cost 

Total 
Output 

Price 
Received 

Loan 
Costs 

Net 
Income Crop 

name 
yuca 

yat~t ia 
yuca 

rice 
pla tanos 

rice 
pla tanos 
patata 

rice 
habichuela 

y uca 

yuca 

yuca 
habichuela 

yuca 
mani 

yuca 
corn 



Total 
Output 

Price 
Received 

8 
7.50 

6 
30 
33 

9 
2 5 

8.99 
7.99 

7 
23 

7 
25.99 

9 

9 

8 
8 

Loan Net 
Costs Income 

Survey 
Number 

Total 
Cost 

corn 
yuca 

yuca 
habichuela 
habichuela 

yuca 
habichuela 

maiz 
yuca 

yuca 
rice 

yuca 
rice 

yuca 

yuca 

yuca 
corn 



Total 
0 uost- 

Total 
output. 

Price 
Received 

5 

40 

140i.U1 r.1t. i- 
Costs - Income 

Survey 
t.J~llll:)f !I- C r w  - 

yuca 

habichuela 

name 
corn 

habichuela 
yuca 

habichuela 
ajo 

remolacha 
tomatoes 

habichuela 
repallo 
remoladha 

cof fee  
corn 

mani 
yuca 

habichuela 
yuca 



Survey 
Number 

Total 
Cost - 

Total 
Output 

Price 
Received 

Loan 
Costs 

Net 
Income 

habichuela 
yuca 

habichuela 
yuca 

habichuela 

habichuela 
corn 

habichuela 
corn 
/ 

habichuela 
corn 

habichuela 
mani 

habichuela 
yuca 

habichuela 
corn 



Survey 
Number Crop 

Total Total 
Cost - Output 

Price Loan Net 
Received Costs Income 

3 October 22, 1982 



3ESl;L'lADOS DE LA EKCú'ES'i'A FEhAC DE JULIO 1982/ SURVEY RELiJLiI'S 

1 = NAGüA (NE) 
2 = 210 SA2i JUAd (NE 
3 = SALUNA (EE) 
4 = DUAil'IE (PIE) 
5 = SANTIAGO HOORIGUEZ (NO)  
6 = DAJAdON (NC) 
7 = Hí3NTI C R i C T I  (SO) 
8 = LA VEGA ( & C )  
9 = JARABACOA (XC 1 
u = BONAO ( N C )  

CASOS QUE FALTAN j M I S S I N G  CASES = 1 
?ORCEN'i'AZF, QUE RESPONDEN/RESPCNSE PEiiCElJT = 9 8 . 9  3 

BEST AVAlLARLE COPY 



LA< A S O C I A C I G N E S  QUE PAR'lTCIP.4HON EN LA E2JCUES1PTI @ E  FSi%!AC 

-. N U ~ ' ~ I E R O /  P Q ~ C S N ~ , ~ A ; E /  
SC:.iERE DE Lb A S C C I A C I O N  L i  \;Lí IYB ES! P L I C P 3 ; T  -- .------------------------------------- ------ ------- 

91 = S A ~  MIGUEL a 7 

0 2  = XdAr iTE AL P 9 O G R E S O  3 
03  = AMANTE PROGRESO 3 
04  = LA NUEVA E S P E R A S Z A  3 
05  = LA GESION - a 
06 = SAPI JUAN 3 
07 = m a z o  Y PAZ ,l 

3 

(28 = ILYAR ES ENTREGARSE 5 
99 = ZL E S F U E R Z O  4 
1 0  = 3. L\UmA I D E A  3 
11 = DSSARRO. DE LA COMChIDAD 3 
12 = LA XUEVA UNION 3 
1 3  = S X E G C R I O  VFBGAS 3 
1 4  = JUAN B A U T I S T A  3 
1 5  = JUAh a A U T I S T A  GOMEZ 4 7 

1 6  = LAS C L A V E L L I N A S  3 
17 = D E S I D E R I O  m I X S  3 
18 = LCCXA Y PROGXESO 3 
19  = SANTA ANA 3 
20 = AYRICOLA WS CXUCES 3 
21 = GNION S O C I A L  3 
22 = LA P R O G R E S I S T A  3 
23 = A G 2 I C U L .  CRUCERO F R R I S A  3 
2 4  = .XAORICIO BAEZ 3 
25 = FEM. UNIGN Y PROGRESO 3 
26 = FEMENINA FíAY? T I N G O  3 
S7 = CAAPESILSA LOS S U n I C O S  3 
28 = C .  S I N  TIERRA i34 >iA,3CaF 3 

= FALTAR ¿ N O S  i3 ------ 
~ ~ ~ / T O T A L  39 

CASOS QUE FALTXG/MSSING CASES = O 
P O R C P N T A J E  QUE R E S P C N C S N / R E S P O b i S E  P E R C S N T  = 1 0 0 . 5  % 
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3FSUL'l'ADOS DE LA LtCUESTA FENAC DE JULIO 1 9 8 2 /  SURVEY -MSULTS 

REGIONES Y ZOSAS DE FENAC/ FE&AC REGIONS AtJD ZGSES 

RZGION FENAC - ( X  AXIS 1 
' - - - -  By - - - -  

ZONA PENAC - ( Y  M I S )  

diJMBER 1 NOHDES 
ROW % 1 TE 
COLUMN % I: 
TO1i'AL$ 1 1 ---------- I------- 

1 O 
VEGA (NC 1 8 1 0.0  

1 0.0 
1 0.0 
1 -----o-- 
1 o 

j ABA BACOA ( NC 1 9 1 0 . 0  
I 0 . 0  
1 0 . 0  
1 ------- 
1 O 

O 1 0 . 0  
1 0 .0  
1 0 .0  
1 ------- 

COLUMN 1 40 
TO'IALS 1 45.5 

1 NOHOES 1 NORCYN 1 
1 TE 1 'IIRAL 1 
1 1 1 ROW 
1 2 1 3 1 TOTALS 
I------- I-------- I------- 
1 O 1 7 1 
1 0.0  1 1 0 0 . 0  1 7 
1 0 . 0  1 23 .3  1 8.0 
1 0 . 0  1 8 . 0  1 
1-- ------ 1 -I-------- 
1 O 1 9 1 
1 0 . 0  1 1 0 0 . 0  1 9 
1 0.0  1 3 0 . 0  1 1 0 . 2  
1 0.0 1 1 0 . 2  f 
I------- f --------I-------- 
1 O 1 1 4  1 
1 0.0 1 1 0 0 . 0  1 1 4  
1 0 .0  1 46.7 1 1 5 . 9  
1 0 .0  1 1 5 . 9  1 
I-------I-------I-------- 
1 18 1 30 1 88 
1 2 0 . 5  1 3 4 . 1  1 1 0 0 . 0  

car SQUARE = 1 7 6  
DEGREES OF PREEDOM = 18 
PROBAaILITY OF CXANCX = 0 . 0 0 0  
CRAMER' S V = 1 . 0 0 0  
CONTINGENCY COEFF . = 0 . 8 1 6  

V A L I D  CASES = 6 8  
HISSING CASES = 1 
RESPCNSE .W-TS = 3 8 . 9  8 

BEST AVAILABLL COPY 



i iFSULTAGOS - DE LA ZiVCUESTA FENAC CE J U L I O  1 9 8 2 /  SilRVEY FtESULTS 

REGIOhPS Y ZONAS DE FEKAC/ FEbAC REGiOAiS AND ZONES -- 

REGION FENAC - ( X  AXIS I - - - - -  By - - - -  
- 1 

ZONA FENAC - ( Y  AXIS) 

dUMBER 
l3OCIY % 
COLUblN % 
TOTAL % -------- 

~ L G  SAii JUAN (NEI 2 

RODRIGUEZ 

Y 1 T I  ( N O )  7 
d 

1 AORD¿S 1 NOROES i HORCEN 1 
1 'rE 1 T E  1 TRAL 1 

1 1 1 1 ROSu' 
1 1 1  2 1 3 1 TO'IIALS 

,--1 e------ 1 -------o I-------- I-------- 
1 12 1 o 1 o 1 
1 100.0 1 0.3 1 0.0 1 12 
1 30.0 1 0.9 1 0 . 0  1 13.6 
1 13.6 1 0.0 1 0 . 0  1 
I-------I--------I--------I-------- 
1 6 1 O 1 U 1 
1 10C.C 1 0 . 0  1 0 . 0  1 6 
I 1 5 . 0  1 0.0 1 C.0 1 6.8 
1 6.8 1 0.0 1 0.0 1 
1 ----- --- I--------I-------- I-------- 
1 19 1 O 1 O 1 
1 100.0 1 0.0 1 0.0 1 19 
1 47.5 1 0.0 1 0.0 1 21.6 
1 21.6 1 0.0 1 0.0 1 
I-------I--------I--------I-------- 
1 3 1 O 1 O 1 
1 100.0 1 0.0 1 0.0 1 3 
1 7.5 1 0.0 1 0.0 1 3.4 
1 3.4 1 0.0 1 0.0 I 
1 1 -------- I--------I -------- 
1 O 1 6 1 O 1 

N 0 1 5  1 0.0 1 100.0 1 0 . 0  1 6 
1 0.0 1 33.3 1 0.0 1 6.8 
1 0.0 1 6.8 1 0.0 1 
i------- I--------I------- 111111111 
1 O 1 9 1 3 1 
1 0.0 1 100.9 1 0.0 1 9 
1 0.0 1 50.0 1 0.0 1 10.2 
1 0.0 1 10.2 1 0.0 1 
I-------I- ---a--- 1 -------- 1 -o------ 
1 O 1 3 1 O 1 
1 0.0 1 100.0 1 0.0 1 3 
1 0.0 1 16.7 1 0.0 1 3.4 
1 0.0 1 3.4 I 0.0 1 
I--------I--- ----- 1 --I -------- 

' BESTAVAILABLE COPY 



CilL'SIVOS EN LAS REGIONES / CSOPS Id EACH REGION 

REGIOS PENAC - ( X  A X I S  - - - -  By - - - -  
CUEfIVO 1 - (Y 4x1s) 

IU iJ .W ER 1 t iORDES 1 blOROES 1 dORCEN 1 
3CtU % 1 TE 1 TE 1 T R A L  1 
COLUMN 9 1 1 1 1 tI0M 
TOTAL J 1 1 1  2 1 3 1 'TOTXS 
----------I--------I--------I--------I-------- 

1 29 1 O 1 O 1 
01 1 100.0 1 0.0 1 0.0 1 29 

1 72.5 1 0.0 1 0.0 1 32.5 
1 32.6 1 0.0 1 0.0 1 
1 ----e--- I--------I------------- 
1 O 1 c 1 O 1 

02 1 0.0 1 0.0 1 0.0 1 0 
1 0.0 1 0.0 1 0.0 1 0.0 
1 0.0 1 0.0 1 0.0 1 
1 ------- I------- f -------- 1-------- 
1 1 1  13 1 O 1 

03 1 7.1 1 92.9 1 0.0 1 i4 
1 2.5 1 72.2 1 0.0 1 15.7 
1 1.1 1 14.6 1 0.0 1 
I-------I-------I--------I-------- 
1 O 1 2 1 12 1 

04 1 0.0 1 14.3 1 85.7 1 14 
1 0.0 1 11.1 1 38.7 1 15.7 
1 0.0 1 2.2 1 13.5 1 
---o--- I------- I-------- I-------- 

1 2 1 o 1 o 1 
05 1 100.0 1 0.0 1 0.0 1 2 

I 5.0 1 0.0 1 0.0 I 2.2 
1 2.2 1 0.0 1 0.0 1 
1--------I--------I--------IIIIIIII 
1 6 1 O 1 O 1 

06 1 100.0 1 0.0 I 0.0 I 6 
1 15.0 1 0.0 1 0.0 1 6.7 
1 6.7 1 0.0 1 0.9 1 
1 ------o 1 ------o I-------- -- 
1 2 1 2 1 1 1  

07 1 40.0 1 40.0 1 20.0 1 S 
1 5.0 1 11.1 1 3.2 1 5.6 
1 2.2 1 2.2 1 1.1 1 
1 o------- I-------- I0-----.- 111111111 
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F A 0 3 5  CE LA U C U E S T A  FENAC I ~ E  JULIO 1992/ SURVZY dESUL' rS  

XEGION FENAC - ( X  AXIS)  - - -  By - - - -  
CULTIVO 1 - ( Y  4 x 1 s )  

SUMBER 1 tJORDES 1 &OROES 1 SGRCZN 1 
RON 9 1 1 TE 1 'TRAL 1 
C~LL 'LW % 1 1 1 1 ROh 
2 W 9 L B  1 1 1  2 1 3 1 'SO'rALS 
----------I-------I--------I--------I-------- 

1 O 1 O 1 o 1 
08 1 0.0 1 0.0 1 0.0 1 O 

1 0.C 1 0.0 1 0 . 0  I 0.0 
1 0.0 1 0 . 0  1 0 . 0  1 
I-------- I-------- - T-------- I-------- 
1 o 1 O 1 O 1 

09 1 0.0 1 0 . 0  1 0 . 0  1 O 
1 0.0 1 0 . 0  1 6.0 1 9.0 
1 0.0 1 0.0 1 0.0 1 
I-------I--------I--------I-------- 
I O I O 1 1 1  

10 1 0.0 1 0.0 1 100.0 I i 
1 0.0 1 0.0 1 3.2 1 1.1 
1 0.0 1 0.0 1 1.1 1 
I--------I-------f--------i-------- 
1 O 1 O 1 O 1 

11 1 0 . 0  1 0.0 I 0.0 1 O 
1 0.0 1 0.0 1 3.0 I 0 . 0  
1 0.0 1 G.0 1 0.0 1 
I-------I--------I-------I-------- 
1 O 1 O 1 1 1  

12 1 0.0 1 (2.0 1 100.0 1 1 
1 0.0 1 0.0 1 3.2 1 1.1 
1 0.0 1 0.0 1 1.1 1 r-------r-------~--------~-------- 
1 O 1 O 1 1 1  

i 3  1 0 . 0  1 0.0 1 100.0 1 1 
1 0 . 0  1 0.0 1 3.2 1 1.1 
1 0.0 1 0.0 1 1.1 1 
I--------I------- * '-------- I-------- 
1 O 1 1 1  O 1 

14 1 3.0 1 193.0 1 0.0 1 1 
1 0.0 1 3.6 1 0.0 1 1.1 
1 0.0 1 1.1 1 0.0 1 - 1 --e----- I-------- l-------- I-------- 

BEST AVAILABL E COPY 



4DCS DE LA EfiCUESTA FENAC DE JULIO 5982 /  SURVEY RESULTS 

CULTIVOS EN W S  REGIOdES / CROPS IN EACa iIEGIO?J 

REGION FENAC - ( X  AXIS) 
. - o  By - - - -  

CULTIVO I - ( Y  AXIS 

NUMBER 1 NORDES 1 
ROW % 1 TE 1 
COLUlYN % 1 1 
TOTAL % 1 1 1  
----------I------- 1 

1 O 1 
15 1 0.0  1 

1 0.0 1 
1 0.0  1 
1 ------- 1 
1 O 1 
1 0 . 0  1 
1 0 .0  1 
1 0.9 1 
1 -- - - - - - 1 

COLUMN 1 40 1 
T3TALS 1 4 4 . 9  1 

NOROES 1 NORCEN 1 
TE I ' i 'RAL 1 

S 1 ROW 
2 1 3 1 TOTALS 

-------I-------I-------- 
O 1 (1 1 

0.0  1 0.0  1 O 
0.0 1 0.0 1 0.0 
0.0  I 0.0 1 

e------ 1 -------- 
U 1 1s 1 

0.0  1 1 0 0 . 0  I 55 
0 .0  1 48.4 1 16 .9  
0.0 1 1 6 . 9  1 

------I-------I------- 
18 1 3 1  1 8 9  

20.2 1 34.5 1 1 0 0 . 0  

CHI SQUkRE = 1 4 7 . 0 4  
DEGREES OF FREEDOM = 20 
PROBABILITY OF C%NCE = 0 .000  
CEWiYER'S V = 0 . 9 0 9  
CONTI NGENCY COEFF. = 0 . 7 8 9  

VPAIDCASES = 8 9  
MiSSING CASES = O 
RESPONSE .WrE = 100 . O  % 

: CHI SQUARE INCLUDES 26 C E U S  WEíERE THE EXPECTm E'RECUEhCY I S  LESS TSAN 5 
,uo4r rEci;rrom IX CHI C Q U A ~ E  CALCULATIONS 



: PAAEAS SEABUDAS : CUL 1 --------.-.-.----..-----. 

STANDARC ERROR OF THE .%APl = 1 . 7 6 6  

95 PERCEN'LI CONFICmCE IHTERVAL AROUND 'rEE MEAsJ = 2 2 . 5 9 4  - 29.5 

9 9  PERCEST CONFIDENCE IXTERVAL AROUSD THE YEMi = 2 1 . 5 0 8  - 3 0 .  E 

;NBIASED ES'LIIMATES OF POPULATION * 

VAIILXiJCE = 2 2 7 . 6 3 6  

STAdDARD DEVIA'IIION 3 1 5 . 0 8 8  

IATA DISTRIBUTION COEFFICIENTS * 

SKEWNESS = . 4 4 6  

KUXTOS IS = - - 7 0  1 

,ID CASES = 7 3  
; S I G  CASES = 16  
;PONSE PERCUT = 32 -1) % 

BEST AVAILABLE COPY 



-- . d .- 

JL'TADOS DE LA E'CUESTA r'EIVAC DE J'JLIO 1 9 8 2 :  REP. DOhINICAdA 

L%&IL4Ul'! = 1 

MAXIMUM = 60 

RANGE = 59 

SUN = 1 2 5 9  

MEAr3 = 2 1 . 3 3 9  

!ED I A N  = 20 

MODE = 20 

VARf ANCE = 2 7 7 . 6 1 4  

STAHDARD DEVIATION = 1 6 . 6 6 2  

STAHDARD ERROR OF THE MEAN = 2 . 1 8  8 

9 5  PERCENT CONFIDELQCE INTERVAL AROUND TEE MEAd .I 1 7 . 0 5 1  2 5 .  i 

9 9  PERCEAT CONFIDE24CE INTERVAL AROUND TYE AYEAN = 1 5 . 7 0 5  2 5 .  f. 

J B X S E D  ESTIMATES OF POPULA'IIION * 

VARIANCE = 2 8 2 . 4 0 1  

STANDARD DEVIATIOtJ = 1 5 . 8 0 5  

COEFFICIENTS * 

SKEWNESS = . 6 7 9  

KURTOSIS = 0 . 7 3 5  

fl) CASES 3 5 9  
S U G  CASES = 30 
?ONSE PERCENT = 5 6 . 3  % 

BEST AVAILABLE COPY 
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VI Evaluacion 



.%SULTAOOS DE LA Eh'CUESTA FENAC DE JULIO 1 9 8 2  / SURVEY REIUL'SS 

V I  EVALUACION: SERVICIOS RECIBIDOS DE FENAC / CERVICES AECEIVED 

V I  A-INSUMOS 
V I  A.ASISTEXCIA CXEDI'TICIA 
V I  A.SERVIC1OS DE MERCADEO 
V I  X.APOY0 U G A L  
V I  A.  PROGRAMA DE EDUCACION 
V I  A. OTROS 



- RESULTADCS D E  LA ESCUESTA F E N A C  DL JULIO 1 9 8 2  / z 'U3VEY RESüLL'S 

D A I G S  GE:.IERALES: aU MERO DE A R U A D O S  / &O. Gr' fii2:4BCRS 

INTERVALO DE CONFLArJZA 35%/ 
95 PERCENT CONE'IDENCE LtTERVAL AROUND THE MEAd = 25.2C2 - !0..536 

INTERVALO DE CONmANZA 998/ 
99 PE2CENT CCNFIDEiuCE mTERVAL AROUYD TYE C4YAiJ = 24.365 - 31.373 

CALCULOS LYPARCiALES D E  W POBLACION/UNñIASED ESTiXATES CF POPULATI3i.i 

D S V W C I O N  STAND A ~ D / S T A N D  A R D  DEViA E O N =  12.47 

* C3L'Fi:CiEiVTES DE CETRIBUCION DE DATOSIDATA DISrRiBU'IIfGN COEFFiCiEPitI'S * 

CASOS V A L D G S ~ ~ A U G  CASES = 84 
ZASCS GLIE F3LZAN/iilISSiu'G CASES = 5 
P0RCF,IJ1rAJE 2 U E  RESPONDEN/EIESPOXSE PERCENT = 54.4 3 



SESOLZACCS uE La. 'SYCYESTA Z E N X  DE J U U C  1982 / SÜRVEY 3ESiJCTS 

SUMB2R OP CASES = a9 PERCE 
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IV Creaito Aqricola 



. -- 
-m DE U m- FENAL: iX JULIO 1982 / JUi.X '82 XWEY --. 

. A ' SPS'POC PARA / IN -1T 



l = ~ ~ C O L A  
2 = SIC 
3=FENPL 
4=m 



1 = ~ ~ C O I A  
2 = SIC 
3=FENPI: 
4 = C E A  
o = 



1 

. ~ E L ~ Ü L [ ~ ~  lj2 u WB1131 cEUC DE JULIO 1982 / JULY '82 SüRVEY 

' CZEDJXl: ?as& DE ih\lrrszEs PiGASO / CiU32iT: IXEREST R l U S  PAID -- 

,mm/mIlllJM = O 

t4AXXiW-m =. 14 

LJNrCES/RAt.iGE = 14 

SWCUM = K)S 

PR(X~IO/MEAN = 9.902 

.mm/~m&q = u 
'WCO/K3aE = u 
V A R I A a O N ~  = 10.794 

DESViACiCN SlWDARD/SDU9ARD iXVIA'i?IíX= 3.28 5 

ii?RGR SiWCAHD DEL P R ~ I O / ~ ~  ERRm CF lFiE MJ%" = .465 
/ 

! - -  

CILECS VALI!XS/VALID CASES = 51 
' OSCS (;UE FAI;rAti/MSSSIii CZSES = 38 
. . PCW=L\'iWZ ZUE RESXcVGEi!i/ElSiWSE PERCEST = 57.3 3 



-- 

~a m Lil'ERS ANUAL (2) 



PfSU.C;rXCS DE í A  W W í A  kF@AC DE. JUKO 1982 / JUI;Y '82 $UEn,m 



L W ~ ~ W  = 3004 

L f M Z T E S m  = 3004 

SuwSUM = -169U 

~ 1 0 ~  = 384,386 

LWIIAiW/MEDIRN = U8 

m m E  = O 

V M i X I Q N / V W A l C E  = 365554,624 

D E S V U C i O N  S l X ü M 2 D / m A R D  DEViZQICN= 604,611 

E ñ R a  m A R D  DEL ~ I O / S ' E U D A R D  WlCR QF EíE LEAS = 92,202 



Encuesta FENAC ' 9 2  

V RECURSOS 



WWACICN/VML9NCE = 591.823 

D E ü I X X C N  ~~E?DARD/STA~DARD DóVUIION= 24.327 

ERRCR SIIUüARD DEL P R ~ I O / ~ A R D  ERROR CF ?IiE MERN = 2.972 



, 
,WUIYmACCG DE LA =ESTA EEtX CE JULIO 1982 / JúU ' 82 SURVEY 

- nERtiA ~ A D A  / IRRIGUD mi 

ERfüiR S%NüIiFwD DEL RU=MEDIO/srzwCARD EüRCR CIF 13iE MEALq = 2.869 

:.- asos V A I I ; I D O C w  CASES = 37 
i -CS CJJE LW~J/MISSL% CASES = 52 - P rCEDlYME QüE íUSPONDEJ/kESPONSE PEXEXT = 41.6 3 



' C A i m  PAGAW #3R AGUA: m P r n  ECR ~m 

ZRROEI SAtUARD DEI; ~ I O / S T A N D A R D  ERROR THE i E X V  2,'452 



LIVEXTARIO u &WALES: GANADO L4EuERo / m. a? A M I L K  m 

b3iXNüAR.D DEL R ~ I O / ~ A R D  m OF 'ME IEAN = -869 

[" KURíWIS = 1.832 
i :  
L.. 

BEST AVAILABLE COPY 



ERW3R SANDARD DEL RWEDIO/STASDARD mCR CF TfiE MEAN = ,717 



--. 
;IE ..S ~ G A M U X ~  CAPRINO 

-0N ~ A R D / ~ A R D  DEVIATIOW 2,236 

. . ERROR SJMüARO GEL R , ~ I O / S D W A R D  m QF MPAN = .466 



-7 

- RESLWAE6 DE LA DJUE'1IA F E r W  DE JULIO U82 /JULY '82 SJñVEY 

Ibii-O DE P&DNES: AVES Wh"IIICAS / hUiaDi OF CICKEIlS 

'7 'JB AVES m T I C A C  





-' VB m, MULAS O BURRCS 

ISRm SmmARD DEL ~ J I E D I O / s A N D A R D  mOR u? '=m MEAN = -12 

iNlEWUl DE íXNE'iANZA 95%/ 
95 PEXE3T aUNFiJ3ENCE IWERVAL AROUND 'ME iclEFN = 1.38 - 1.851 



BQGECXCN &ZmY;: DE LECHE ANUAL / WTRB QF MILK 

VB 2 FSOíXCICN DE m (BOTELLAS/LIIPS) 

EI7ROR s m A R D  DEL PRCfrlEDIO/STAmARD ZIRCR CF 'DiE MEALY -- 503.942 



CXDS V A l ; f D Q S m  CASES = 61 
~ ~ ~ / M I S S I G C A S F S  = 28 

FUElNñUE CUE RESRXDExi/RESPONSE P m r  = 68.5 % 



RES=- CE LA EhCt.iBA E E N X  DE ~ 3 0  1982 / S W E Y  m , 

PRCBC;OCION ANXMiG: CARNE (RES/CiCIIVO) / .W PRaDUCTION 

3 = 50-150 LES 
5 151-200 LBS 
6 201-300 LaS 
7 = 1-2 (31 
8 = 3-4 QQ 
9 = 5 - 6 =  
O = 7-10 a!: 



- - 
RFSüUAíZS DE W J3CüESTA FENAC: DE JULIO E82 / S ü l  RESüUS 

&-/m = 50 

LIMITES- = 49 

SUiWSUM = 614 

PRmIO/MEAN = 8.187 

MEDwC.b3/f.EDIXd = 6 

t m / K : D E S  (BECDAL)= 4 & 8 

K4RiXiON/VARIANCE = 47.725 



FIER3E PORCUiA: 2El2IBIC PAGO DEL ESrI'ADO? / GRE YOüii PMC? 

VB 3.RECIBIO PAGG? l % T J & E R O ~ ~ . F J E / p E R ~  

CASC6 QlJE FiUZAN/'lrSSING CASES = 61 
FfXCXME Cm RESWND!2S/RESFQSE PEXWi'  = 31, S % 



,%SUiZiKS DE IA ~~ .FENAC DE J E d O  1982 / SJRVEY RESUUS 

r- m-A: CUAL- CERí?CS WRIERON?/ &UO. OF =S THF!r DIED 



RESüiTMXE RE LA =ESA EEMC DE JUi;IO 1982 / SüRíEY RECüU'S 

F'LE8HE FORCINA: CEBX6 QUE KRL'O PARA CARiKE / =S KU;LEID 

ERROR b 5 A R . D  DEL PRC~IO/STANDARD ERRQR QF 'ME tE&!! = .706 

C E L A  

" C A i C G w m / V A L I D C P C G S  = 74 
CASOS FAlZAN/MSSLi  C S E S  = 15 1 PCFCZJ'WE QüE ~~KDEN/REiCFCNSE PERCfiLT = 83.1 % 



RESULTADOS DE LA ELXCUESTA FEiGAC OE JUUO IHZ / SURVEY dÉSULTS 

XUMBER OF CASES = 89 

VC TRACTOR 
VC BOMBA 
VC MO'IIOR 



-' 3EC;LTADOS  Cd LA- ENCUESTA .FELI;AC DE JiiLXO 1962 / SURVEY riE5iJL'rS 

- CALCULOS IMPARCIALES DE LA POt3LXCICN/UNBIASED ESTCNA'rES Gr' PCPULA4rTC)N * 

i CASOS VALIDOSDALID CASES = 6 
CASOS GtiE FALTh;u/MISSi?iG CASES = 83 1 I<)RCENniAJ& QüE ¡XWPOU3ini/RESPOBSE PEXCEAT = 6.7 4 



- dESiJLTAEOS DE LA EhCUESTA FENAC DE JUKO 1982 / SL'RVEY RESULTS 

- -  &rjcl lPO A G U C O L A :  BOMEAS / &O. OE PUNPS 

. VC BOMBA 

,-Y G / i m M  U M a 1 . 

XliTERVALO DE C O N r l A d Z A  953/ 
95 PERCEN'LI CON~ZDEL\ICE INTERTJAL Ai iOUND T E E  MEAA = 1 - 1 
INTERVALO oe C O L \ i R A ~ Z A  99%/ 
99 PERCENT CONEXDELUCE INTERVAL ASOUNO 'LIS2 MEAN 1 - 1 

d 

C ASGS VALIi2OSflAL.D CASES = 7 

1 CASOS QUE FALPAS/MTSSIIIG CASES = 82 
PORCESTAJ'E GUE ~ESPONDEN/RE~?ONSE PERCENT = 7.9 9 



RESUL'TADOS 3E LA ELUCUES'IIA F&\AC CE JUWO 1 9 8 2  / CURVÉY HEBUWS 

EQUIPO AGRICOLA: FXI COiVIL'N O PAt14XCULAR / C O 4 P  O&,\rERSFEP? 

LOS POSEE N co  UN? ~ U M E ~ ~ C / N U M B E R P O R C E N T H J E / P E R C E  - - 
1 = EN COMUK 3 5 39.3 % 
2 = P A R P C U L A H  13 14.6 % 

= FALIALV uATOS 4 1  46.1 % - - 
SUMADOTAL 8 9 100.0 % 

CASOS GUE FALTAN/~NLSSWG CASES = O 
PORCENTAJE Q U E  RESPONDEN/RESPONSE PEHCEKT = 100.0 O 



. j 

R E i U L i i h D O S  CE LA WCUES'SX F E S A C  DE J U U O  1 9 8 2  / SO RVEY RESUL'IIS 
. >  

1 
E G U O  A G U C O L A :  NUW. D E  MOTORES / NO. O F  lYOTOHS 

A 

E B R O H  STAANDARD DEL PROMEDIO/STANDARD E R R O R  O!? TBE MEAa = -181 
3 

N T E R V A L O  DE COrjmArJZA 95%/ 
95 PERCEti'l' CONrZDENCE IBTERVAL AROUIuO T 9 E  24EP.N = ,979 - L 6 8 8  

INTERVALO DE CONFiArJZA 9 9 % /  
99 PERCErfT C O N F ' I D U C E  B T E R V A L  AROUND THE MEAd = -868 - L799 

-1 
! SKEWNESS = L789 

-4 

7 
R U R T O S E  = L2 

I 
1 
4 

C ASOS VALIDOS/VAKO C A S E S  = 1 8  
i C A S O S  QUE PAL'L~ALI/.IISSLLG C A S Z S  = 71 
: P O R C E N T A J E  Que R!ZSPOP+DE?J/RESPor;sL PEi lCEN.2  = 20.2 3 
A 



USULi'ADOS DE LA ERCUESTA FENAC DE J U L I O  1982  / SURVEY RESUL'IS 

EQUIPO AGXICOLA ' (PEQUENO 1 / AGRICULTUPAL IMPLSMENTS ( SriALL 1 

SUMBER OF CASES = 89 

VC P U  DE MANO 
vc COLIS 
VC PICO 
VC S m U C E O  O ASADA 

COUNT ....--- 
42 
36 
20 
24 



Cue E i ? o ( s )  de servicio(s) 8e la FENAC cree usted 
que le seria(n1 de mas beneficio? 



SAN MlGüEL 

Educación, t i e n d a s  de insumo y consumo y ob tenc i ón  de préstamos. 

AMANTE AL PROGRESO 

Educación, t i e n d a s  de insumo y consumo y ob tenc i ón  de prestarno. 

AMANTE PROGRESO 

Educación, préstamo p a r a  comprar maqu i n a r i  a p a r a  moler  e l  a r roz .  

LA NLIEVA ESPERANZA 

Educación, t i e n d a s  de i nsumo y consumo. 

LA l l N  l ON 

Educac i ón 

SAN JUAN 

Educación, t i e n d a s  de consumo e i nsumo, f i p i  amiento. 

ABRAZO Y PAZ 

Seguro ag ra r  i o, mercadeo. 

EL ESFUERZO 

Seguro ag ra r io ,  educación, reconoci  miento de I s i n d i c a l  i smo, 

LA NUEVA l DEA 
B .  

Seguro agrar io ,  reconoc imiento  del  s ind ica l i smo,  f i nanc i am ien to  p a r a  

l a  compra de maquinaria. 

DESARROLLO DE LA COMUNI DAD 

Seguro agrar io ,  si 'ndi c a l  ismo ag ra r io ,  e s t a b l e c i m i e n t o  de pequeña i n- 

d u s t r i  a ; f i nanci  amiento p a r a  compra de maqu i na r  i a. 

LA NUEVA U N l O N  

Seguro agrar io ,  compra de un mo l i no  p a r a  e l  arroz,  e s t a b l e c i  mientb 

de peque3a i n d u s t r  i a 

GREGOR I O  VARGAS 

Programa de rehab i  I ¡+ación de v iv ienda.  

JUAN BAUTISTA 

Programa de rehab i  l i t a c i ó n  de v i v i e n d a  



LAS CLAVELLI NAS 

Proyecto de rehabi  l i t a c i ó n  de v iv iendas,  

D E S l D E R l O  A R I A S  

Programa de r e h a b i l  i t a c i ó n  de v iv iendas.  

LUCHA Y PROGRESO 

Prog~ama de desar ro l  lo, rehabi  l i t a c i ó n  de v iv iendas.  

SANTA ANA 

Reforma a g r a r i a  i n teg ra l ,  c réd i to ,  t i e n d a s  de insumo y consumo. 

AGR I COLA LAS CRUCES 

Educación, c réd i to ,  as i s t e n c i  a t é c n  i ca. 

U N l O N  SOCIAL 

Educación, mercadeo, c réd i to ,  asentamiento campesino. 

FEMENINA UNlON Y PROGRESO 

Educaci ón, comerci a l  i zaci Ón, i nsumo, mercadeo. 

Asentamiento campesi no, adqui s i  c i  ón bomba de r iego,  programa de 

mercadeo, programa de v iv ienda.  

AGR I CU LTOR ES DE CRUCERO ARR l BA 

Educaci Ón, canal i zaci ón de recursos pa ra  mejor organ i zaci  Ón, 

c r é d i t o  agr í  co l a. 

A S O C l A C l O N  AGRICULTORES M A U R l C l O  BAEZ 

Educación, t i endas  de i nsumo y consumo. 

CAMPESINA M A U R l C l O  BAEZ 

Educación, t i e n d a s  de i nsumo y consumo, s e r v i  c i  o de comercial  i zaci  ón. 

FEMENINA U N l O N  Y PROGRESO 

Educación, comercial i r a c i ó n  de c réd i t o ,  desarro I  l o  comunidad, 

FEMENINA MAMA T I N G O  

Educación, comercial  i rac ión,  insumo, mercadeo. 

CAMPESINA LOS SUFRl DOS 

Educación, mercadeo, comercial  i ración, i nsumo, t e c n  i f  i cac i  ón, c réd i to .  

CAMPESINO S IN  TI ERRA EN MARCHA 

Educación, comerci a l  i zación, i nsumo. 





Encuesta 

F . E  N A C 'Ai) 

I Datos Generales 

Hombre de l a  Asociación: 

Dirección: 

Paraje p r o v i n c i a  

Fecha de nrganización: 
Pes Año 

Numero de A f  f 1 i ados: 

Fecha de A f i l i a c i ó n  a FMAC: 
n e ~  A ~ O  

Zona FENAC: 

Qeg ion FENAC: 

Nombre da A c t i v i s t a  de FENAC: 

Esta ho ja  debe ser c m l e t a d a  Dor e l  activis:a en conjunto con e l  
presidente de la asociacidn. 



I I  Cult lvor 

A. I de Slembras: 

B .  Mes (S)  de Siembra: 

C. I de Tareas Semhrada: 

D. Castor (RDS): (por r lenbra)  

1. Preparacldn T l a r r a  

2 .  Compra Semllla 

3. F e r t l  l l z a n t r  

5. Herblclda 

6. Mano de Obra: 

6a. Slembra, 



6c. Cosecha 

E .  Otros Gastos (detal le):  

l .  Agua 

2 .  Chapeo 

Nombre de Cultlvo 

l. 4. 'i 



1 1  I Rendimiento Nombre de C u l t i v o  

A .  Hes (es) Cosecha 

B .  Cantidad Cosechada 

1. Primera Cosecha (unidad) 

2 .  Segunda Cosecha (un1 dad) 

3 .  Tercera Cosecha (unlded) 

C .  Destino 
4 

l .  Uso Semillas (cantidad) 

2 .  Comida (cant ldad) 

3 .  Venta (cantidad) 



. Encuest a/FENAC a 80 

I I I RendimlenLo (cona t )  

D. Precio Obtenldo (unidad) 

l .  Prlmera Cosecha 

2 .  Segunda Cosecha 

3 .  Tercera Cosecha 

Nombre de Cul t lvo  



I ~ n c u e s  ta/FENAC 'RO 

I V .  Cred i to  Agr lco la  

A .  Honto: 

l .  Primera Siembra 

2 .  Segunda Siembra 

3 .  Tercera  Siembra 

B .  Destino: 

l .  S e m i l l a  

2 .  Preparaci6n de T i e r r a  

mhre de C u l t i v o  

L - . - - -. . - - . - --- 



I V .  Credlto Agrlcola (con't )  

6 .  Otros insumos 

7. Mano de Obra: 

7a. Siembra 

7b. Llmpleza 

7c. Cosecha 

7d. Otra 

8. Gastos Personales: 

Ba. Hedfcfna 

8b. Comlda 

Bc. Otros 

Nombre de t u l t l v o  



I V .  Credi t o  Agricola (conot )  

~ i e n t s  ( 5 )  da Prestarno ( S )  

l. Prlmera Siembra 

2 .  Segunda Siembra 

3 .  Tercera Siembra 

( S  fembra) 

D .  lnteres Anual 

F .  Fecha So11cltado 

C .  Fecha Aprobado 

H.  Fecha Recibido 

l .  Gastos Personales para 
bbtener Credl to 

l. Transporta 

2. Otros 

J .  Cantidad Adeudado 

Actual o en Hora 

Nombre de C u l t i v o  



V RECOURSOS 

Tier ra :  A. - (Numero) 

1. Cuantos terrenos separados u t  i l i z a  
usted actualmente, incluyendo te-  
r reno propio, te r reno arrendado o 
por e l  cual  usted no paga? 

# Tareas 

2. üa estos terrenos, cual es e l  
te rea je? ' 

3. a. De estas tareas cudntos estan 
bajo re igo7 

b. Cuanto pagd usted por e l  uso 
da agua7 

4. Tenencia: De las  tareas que usted 
-¡te u t i l i z a ,  cuanto ,son - 

b. arrendado con pago en efec: i vo? 

c. arrendado con pago en especie? 

d. parcela de Reforma Agraria7 

e. ocupado s i n  t i t u l o  (del  Estaao 
6 p a r t i c u l a r e s ) ?  

f .  o t ras  formas de tenencia 
(especi f  ¡que). 

g. arrendados a o t ras  personas? 

h .  cedidos a o t ros  s i n  pago? 

B. Inventar io  de Animales: 

l. Cuantos animales de los s iguientes 
t i pos  posea usted? 

a. ganado lechero 

b. ganado da carne 

C. ganado capr ino 

d. bueyes da t raba jo  

e. aves domesticas 

f. cerdos 

9. caballos, mulas 6 burros 

h.  o t ros  

PA. 

Beet Availabb u~cumcnt 

# Tareas 

a. 



2. Producción animal: 

a. leche ( a l  ano) 

b. c a n a  (res/chlvo) 

d. (o t ra)  

3.  Fiebre Porcina Afr icana: 

a. Cuantos cerdos posera antes 
da l a  f i e b r e  porcina? 

b. Cuantos cerdos entreg6 ud. 
a1 estado? 

1. Recibid pago por estos? 

2. Cuantos cardos murieron de l a  
f i e b m  porcina? 

3. Cuantos cerdos m t 6  usted 
para urna antes de que 
e l  estado o l a  f iebre  
porcina h i c i e r a  cargo de 
e l  los? 

C. Equipo Agricola: 

1 .  Posee usted equipo agr ico la? 

Tipo de equipo: 

t. LO(S) posea en cmun (1) o parz icu lar -  
menta (217 

En canun, con cuantos mds? 

Can t i dad 

S i :  No : 



ENCUESTA/FENAC '80 

V I  EVALUAC l ON 

A. Cuales servicios ha recibido de FENAC?: 

l .  Inswnos: 

- - 

2. Asistencia Credi t ic ia :  

- 

3. Servicios de Mercadeo: 

. Apoyo Lega 1 :  

5. Programa de Educación : 

8. Cuales son las necesidades mis urgentes que siente ud. ahora misma? . 

1 .  T ierra:  

2. Crcdito: 

3. Agua: 

4. Insumos: 



Encuesta/FENAC 

V I  Evaluacion 

5. Mercadeo: 

6 .  Otros: 

C. que Tipo (S)  de serv ic io  (S )  de l a  FENAC cree usted que l e  ser ia  (n) 
de más beneficio? 




