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With tha sxception of two particlpants whe sre still
©dn iraining in the U.S.A., ectivitles under tals
| project were completed in Agust 1971, This im the
. final PAR gnd 1t will be followed by a complotion of
peajeat repoct.
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tectnlellys Howover, eertalr int qr,-)prrarxrml relationghips and monagerial weoknapsny

preventad the performence {rom bolvg outshanding.
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The GV soopsrataod fully in the zslection and arpyiatment of tha Cemputer Centor gtalf, .
all of vhem vaeaived allitin:nl “raining, primaaiJy on.the-job. The sitril perlemeer-e
18 satisfactory in cnrryirs cut eptablished provedvrea end procossing one- golog proguwans
but in our opindan mey lack tha »bility to explore erd dewelep naw progrems. -
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A formor project (617-028) sasisted the Govermment of Ugenda in the dsvelopmnent and
opsraticn of an effestive cempudar center. Tals prejest (62%.-031) provided additienol
-gseistarces o mske possibls the cccurate programming, evalustlon ond snalysis of e
1969 population census, mid contimme the inatitublonal develupment of the Conter,
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8, Coopater Centar staffed aod ‘t Computer snd guppurblng aguizasnt ingtalled in

fully oporstional | grab 1967 and bovew ovvraionsl dn Gt 1757
' vith a then anthovized ataff of A3,

b, Both gpecielizad training fn Pregent)y the profeuziount s+of conoists of 28
cirevneat, and on-thew-job ab E offigers and the supporting seaff is 33, nauy of
the eantesr will horoe becn ! yhom recoived twainlag in thely resptotlve avony.
azcoirplished . Hovever, to date, effecculve Ugmdan Jaocder hip a:d

. no meborialized as evidencod by a coobdpulng ned
! 1 3. (n b2
.‘ 20l sistocce.  (Seoo Than 4. Deveicipeat
¢, The populaticn census data haa: for teolinical. easlstnroc t . e

bern ancurstely perogremmed, i Tyaining).
offeetively evaluated and - Securate consug information waa made evailable Loz
naflysis continuing ! use Wy the GOU in the prepavatlen of thedp third
:  PFiva Yosv Developmeat plan.
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The procrem goal, attained through the cemplling, programming, svaluehing md analyaing
ofppopidation statistics; Is to Lfeeua the abtonvion of the Torerrmont of Usonda an $lo
dfnrades of populaticm growbh, ita dmportemcs in sacigl erd ccononiz derrolopmant, and cho

necd foxr full guppert of femily planning.
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It 48 e~ident that tho basie tuobulationz of tha populatlicn consus informaticn vhileh
povides sccurate atetistios cn popalation growbth have beon dncvrvacnlicl In influseeing
fflcial CGOU policy. Prion to tbe change in Government (Jonwmezy 157L) the GOU was asore
of tha ropid pepnlaticn growth but gave no offlelal enppeds to pepulacler progrend.
Since tha chcnge in Govoromesnt and the ewallebility of recont census date. a eovlious bt
noticeable shift appecars to be ccearing, The Femily Planning lrogeclation’s (a crivais bog
work hea baon reeopnized, the danger of excesnlve population Ireresses which offgel
gocial and econmmie devolopnont hes been xenlized by government officlols d as & raaul b
the Third Five Year Dzvelopacnt plan which is presently under preparabiod mey offleially
ondorze femily planning activities.

Based upum consus tebulatlona, discussicns have been held and the GOU l2 purauing tho
idea of establishing a wital statistics registzy.

. T r— Y A 4Py BTSN PR T s




Com e e e TR m BN eeMettGATEYIN THTAY By T - PSR e 8 R A ST S B s DTN e st D

DT e, | 7An FoR PrAIQM COUEBRY : "}ﬁaﬁ gReIAL 473,

EE TR AFSUTRMRVRREA LR P

Fan e *c.\w.aum 720051, 3/5'7 w @/30/7,  |Ugman )
tra Wy fagrata ey St amLg ey v LA e c‘hg rasing of Mvr Decaie

UNCD has been responsible for vho major enalysis of the Cansus data prripsred
undsyr s project.
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becnta~ ona participant selected to anpume future monagoment rzsponsibilities 13 not wholly

acenphable to hia suporiors, nor da 1t belleved that he 1s fully acapabla of' providing
cccapioble leasdeorship and monsgement.
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% Tyo parkiclpants were funded undox ancther projcot.
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