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CONTRACT 9074 
8 October 1983 

BANGLADESH AGRICULTURAL DEVELOPMENT COP~ORATION 
ENGINEERING CONSULTANCY SERVICES CONTRACT 

Fon BAGGED PRODUCT FERTILIZEH 
WAREHOUSE PROJECT 

INTERNATIONAL ENGINEERING COMPANY, INC. 
CON~ULTING ENGINEERS 

~~NTHLY PROGRESS REPORT NO. 49 
,n~ THE PERIOD OCTOBER 1-31, 1983 

1. GENERAL 

Construction activity durinr. the month of OctobCllf increased cons:f.derably 
oyer the prev10uB month and dur1nR the month the Engineer was able to 
certify the substantial completion of the foll~'in" nine sites: 

Zone II 

Panchapar 
Santahar 
~h1branj 

.. . 4,000 Tone 

... 22,000 Tons 
10,000 TODS 

Zone III 

Hu~duli 
Chuadanga. 
Amnura 
Kushtie. 
Satkh1ra 
Ka11ganj 

- 5,000 Tons 
- 7,000 Tons 
- 6,000 Tons 
- 3~000 Tons 
.. 3,000 Tons 
- 4,000 Tons 

As of the end of October a total of 14 sites have been certified leaving 
12 sites remaining to be e~pleted by the end of January 1984. In Zone I 
except for the Berisa!, Bhola and Feni sites all. other remaining sites, 
i.e. Netrako1l4, Melanda.h, and ~~adhupu!' loyere ahead of schedule. In Zone II 
the progress of work was found to be very good at all sites except Atrai 
(s:nd CharktU which were 12.3% and 13.8% respectively behind schedule. SpeCial 
expedttinp. methods are required by KDC to increase the production of works 
at these two sites in order to t1\ec!t the end of Januar" completion date. 
In Zone III only Rohanpur site r,~ains to be completed and the works there 
are ahead of schedule on both tht~ rodm.7l1 and the anCillary buildings but 
slifl,htly behind ochedule on the s:{te works. The site ~;'orks involving rail ... 
road eddings, drainage and r,abion slope protection are the main activities 
that still remain to be completed. 

For details of sitewise l-10rk progress please refer to f{eetion 8 of this 
report. The overall project schedule chart follmdng Section 9 prwides 
numerical and graphic representation of the progress tot-lard completion of 
this program. 
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The following are the summations of progress at the end of (~tober for each 
of the three Zones: 

The ten Zone-I sites in the east, north and south (see map) topether represent 
32.3% of the Phase II construction program in tanu:! of anticipated cl.')llatruction 
cost. Hork comp letion in Zone-I has reached 86.4% p,gainst 88.0% scheduled. Four 
of the sites are now completed and of the six still uDde~ construction only the 
Feni, BaTisa! and Bhola sites are behind schedule by 6.5%, 9.7% a\lid 8.4% 
respectively. Theae sites are all critical to meet th~ end of January compl~tiGft 
pchedule. 

The nine Zone~II sites 1n the nortru.1est (see map) l"epreeflnt 46.0% of the 
project eonstrJcticn cost of the Phase II program and the sites are 88.4% 
complete a,aillst the 89.3% scheduled. Panehagar, Sbibganj ~:nd Santahat: ware 
all c,ertified complete during <'ctober. In general, durinf October V@l'Y gooo 
propress was achieved at R.an~pur, Dinajpur and y.qah~~ndranagar "Yh:11~ the Atrs.! 
~nd CharkAi sites have continued to lag the schedule. 

The seven Zone-III sites in the southwest (see map) repre~ent 21.7% of the 
estiMated construction cost of the Phase II pr~ramp and the site~ are 97.6% 
com~,lete against the 96.4% scheduled. Six of the seven sU:es in till\! mane ~1ere 
certified, complete durin" the month and only Rohanpur rertains to be cOOtpleted; 
and it is 19.2% complete against 81.9% scheduled. 

Overall, the Phase II construction pro~raM is 89.8% cowpl~te against the 90.5% 
scheduled. Progress in October was 5.8%, 8h~6d of ~:he·5.'Z sch4!duled. In th® 
l:hflited time remain.inp, a concentration of effort at the several lagging sites 
"rill be necessary if the end of January, 1984 compJLetion date is to be met. 

vath cmpletion of nine additional sites and furthE~r partial consolidation of 
field activities in nctober, DeS staff was reduced from 123 to 112 personnel, 
10 technical and 2 support personnel being released ~ and 1 person being appointed. 
IECt) local staff remained 2t 15 personnel. Des and lEel':' force reports are appended. 

2. CONTRACT ADMINISTP~rION 

Chanl1,C Orders - T1,o1enty-seven Chanr.e Orders are nOl., at BADe for 
revie~r and apprOlJ'al. SE~e Section 11 of this report 
for details. 

- }'Taterial prepflyr.lents Melde to KDC were reconciled 
and closed. 

- Temporary buildings in Zone 111 to be retained were 
identified. KDC was asked to price teMporary build ... 
ings for negotiation w:f.th BADe. 

- KDC' B request f or a t-ll:l:f.ver f or previous use of a 
KOl'eail vessel was deniEld by BADC. 
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3. CONTRACT ExPENDITU'PES 

October~ 1983 Taka expenditures reimbursable by USA-ID were: 

LoeA 1 Sa lary 
Offic2 Supplies & Expenses 
Dhak>:\ Office Rent~·faint ./Util:Lties 
AreA Office Pent /Msint • fUtilities 
Vehicle Operl1tion 
Roils Ls.b I Horks 
House ~ent r"nint ./UtilitieR 
nemob. Air Freip,ht 
Proeessinr, Cost (Export) 
DC~ 
Locnl Travel 
Expat Perdiern & Hotel 
~isce I1nneous 

54,218.00 
9,848.50 

17,632.70 
14,757,26 

102,269.87 
126.00 

123,465.83 
21,293.80 

700.00 
i 31 , 6/.S • 31 

29,898.01 
79 430.00 
3,599.91 

b11i24~~ 

Expe"se reimbU1~Bable through BADe's Dut1@m & Taxes Account w~e rail. 

4. ExrATRIAT~ RTAFF m lEC~ . 
In~country eXpatriate staff during 0ctobcr~ 

FIE. 18~rir, 
C.F. Leonhardt 
D. Lovely 
M. Lim 
S .J. Eetod.ck 
H. Tehan 

5. ?'EETINGS 

Project ~1nnager 
Chief 'Field & Construction En.g1.neer 
Contract Adrdniatrator 
Construction Enr,1.neer 
Construction Engineer 
Constru~tion Engineer 

Monthly Progress Meeting No.24. 
3 October BADe/RDe Topics were: Construct:f.on Schedule and ~ite Tut'novers, 

USAID/IECO Bhola Land Dispute, Site Progress and Discussion, 
POT,.·er Supply and Roof Slope. 
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6. PENDING ACTIVITIES AND P.CTIVITIES IN PROGRESS 

6.1 For Action by BAD~ 

a. Site clearance/obstruction removal activities~ 

RanRPur - BADe to execute Burnn-EalCern agreement. one pov1er pole 
and one teleF,raph post 't.rithin the alignment of BE' B 

extended siding re~uire re-location. 

b. Sign outstanding Change Orders. 

c. Obtain from PDB the location of site power tappin~ points, And 
arranr~ ~dth J>DB for electrical se'tVice ~l.t sites lorhere this MS 
not yet been dOl'\e. 

6.2 For Action br., tEeo 

a. At-1srd purchase orders (contracts) for slE~eper procurementr:l art,Bf 
necessary approvals have been obtaified. Prepare TQnder DocumentA 
for rebid of Invitation No. 6 and for Code 935 rebid of rail 
accessories. Negotiate SpeciAl Diamond Cl~osa1nR aM P'imhpll1te 
purchases. 

7. EN~INEEP ING ACTIVI'l'IEP-
... SOM 

7.1 ~ater~~llS Enginee!.!!!tt 

Gradation tests on concrete a~gl'egates and irflported soil materials 9 

and field tests on en~ineered fil1~ were cm:d.ed out a.t Feni, Barisal, 
Bhols? Melandah p Netrakonn? Chnrka~ 9 }'fahendranagar, Rangpur, Dinajput' , 
Atrai and Rohanpur. 

Crushin~ atrenRth tests pere c<'1rried out at Dhaka nnd at the zonal 
laboratories on concrete cylinders received fron Fen!, Bari8al~ Bhola, 
Madhupur, He landah , Netrnkona, Charkai~ Mahendranar,ar, Rangput', Dinajpur, 
".ohanpur and Ptrai. 

Brick stu'1ples ~1ere tested at Dhaka laboratory for possible use at 
Netrakona, ~1elondah~ Barisal and BholP .. 

Consolidated reports on Materials tests carried out at the IECO 
laboratories at Dhaka and in the Zonal Offices are presented in the 
f ollOtdng pages 0 

7.2 Office and Field Enpin.eerinp: 

Site plan of Dinajpur was modified incorporating barbed wire fence in 
plB.ce of boundary t-7a11. Site location control dra'Ydng and site plan of 
Madhupur were Inodified reloce.tinp: the property line on northern end. 
Surface drainae;e channel drat-lings for 'Pohnupur c<lnd 'Feni were modified. 
Location log for record as built Wc<lS made f01~ Atrai, }'Ilhendranagar, 
Dina.-jpur, Charkai and Rangpur. Stair details in p,eneral drawing were 
clarified. 

-4-



During the nonth9 as built site plans loyere made for Tlfymensingh, Panchagar, 
Shibganj, Santnhar, Kaligl'.nj, Kushtia and Armura sites. 

7.3 Rail Sidinr Construction Arrane-enen'i:s 

The Project Implement~tiDn Letter (PIL) for procurement of materiltls 
and sidinp. construction was reviet-red, Modified a.nd signed by BADe and 
USAID. 

BR's ~ost estimates and resultinr F~R amounts were reviewed and approved 
by BADC • 

• ~ l·miver lITtle issued by USJ\ID to .qllo~·! Invitations for Bid to be issued 
for 90A rail from Code 935 countries. 

BADe approved lECr's recomMendation of suppl:l.ers for hHrdwood sleepers 
and specinl hardwood sleepers for turnouts. Bids and Eid Bond~ from 
these two vendors pere extended. Actutll procurement etmnot be mad@} 
until UR conours with the PIL. 

quotAtions for SpeCial Diafiond Crossinrs were reviewed and a vendor 
selected for fint'.l purchase ne8oti£\t~.on. 

Compound/Combination Fishplates C!uotes lIYere clpened 18 October. r@wi@w~d 9 

and a vendor selected for n~goti:.'l.t1.on. 

-5-
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Laboratory Reporting: 
Dhaka 

.,iLJl1Il:!'!.!4:'!I: 

COmRres.1ve Strength Teet 
B1te Loca1il.on _. ~ ...... " 
Bal'i •• l Roof slab of godown, 

bond beam,godown sus-
pended,roof slab,oanow 
& pontoon yard,pontoon 
servioins road ,root slab, 
root concreting & pent-
house sl.b of Al bldg. 

Fen1 Tie beam & oanopiel, 
floor slab ot godown 

Bhola Shear wall,int.& ext. 
001. ,roof slab of SQ.· 
40wn,wall & platto&~ 
foundation,roof 81~b 
of public toilet,Al & 
Bl bldss.,lintel and 
munshade of Al bld~., 
stair o~ Bl bld3. & 
bond beam. I 

j 

CONSOLIDATED REPORT 
MATERIALS TESTING 

l:jampleS 
No.ot: Tests at Pa.llHJed a.t 
7 uys 2~_ days 28 ~~s 

16 14 12 

5 10 7 

15 17 15 

-~-'j ~ 
~il'Nm*\<'_~ __ - . ~~~~~_;t4a' 

She6~~ 1 of 2 

Reporting Per;i.od: 
From 26 Sept. Te 25 Oct. 

-- - PI 

Remarks 

-
Two llQb-cured oy1. failed 
from roof slab & penthouse 
sl&b of Al bldg. Field cyl. 
tested and passed. 

Three l,o,b-cured oy1. failed 
from canopieB, tie b@&m & 
roof ~lab.One field ayl. 
tasted Bnd pBssed.RoqUGoted 
to send two field oyl. 
for test. 

One f,lt.b ... ow·ad oy) .• failed 
from roof 91~b of Bl bldg. 
and another from shear 
wall & @xt.col. Field cyl. 
tested ~nd p&8~ad. AlOQ 
one field oy1. tested from 
platform foundetion which 
was requested to 8end in 
laBt-1:gio~!~~_~~riod. 



, 

Laboretory Reporting: 
Dhaka. 

CONSOLIDATED REPORT 
MATERIALS TESTING 

Sheet 2 of 2 

Reporting Period: 
From 26 Sept. To 25 Oct. 

--------------------~---------------,--~~~~=-~---------------.--------------Tests Tests 
M_a_t~e~r~i~al~s __ & __ T~e_at~s ________ +_----Pa~r~t~i~c~u~la~r~s--__ ~T~o-ta~1~-P~a=s6-e-d,~~--.-----R~e-m--ar~~----------
~RICK Frog Marks -

Absorption Test SEM, EBM 
2 2 

Frog Marks passed: 

SBM(C4, B2}, 
EBM(Q1, Qh} Compressive strength Test • _, __ ~ __________ ==--, __ ~ ____ ~=-=~ __ ~ __ -==-_____ .a_. __ ~ ____ ___ 

BRI.~ (STACK TEST) Frog MarkEl -

Compressive Strcm,gth Test NAZ .. 83,RIMS .GAZI ... 82, 62 
RBC,EBM,SBM 

FINE AGGREGATE ---
Gradation Test 

Field Density Test 

COARSE AGGREGATE --.----. 
Gradation Test 

IMPORTED MA~~IALS 
Gradation Test 

Atterberg Limit Test 

Natura.l M/C 

Specific Gravity Test 
Field Density Test 

6 

SMd fill 135 

3 

r1r·t.fom of godo",,1tl 16 

12+50 

6 

104 

3 

12 stack~ ~~Qsed: 
3 NAZ~83{Q4),2 RBC(C4,B2}, 
3 EBM(C4,B2),l S~~(C4,B2) 
3 RIMS(Q.l) 

50 stackB n®ed r@sorting: 
6 NAZm83,20 RIMS, 2 GAZI, 
4 REC, 7 EBM9 11 sm~ 

Test pe,ssad: 
6(Hl) 
Tests passed: 
36(Q4}, 8(Ql),60(Hl) 

Te'Sts pal.HJed: 
2 ( Ql), 1 ( H1 ) 

Tests Passed: 
16(H1) 



Laboratory Reporting: 
M.fDlensingh 

~N-

Conipressive 
Elite 

"'ie.ahv, pur 

strehgtp~est 
Locat1on 

Roa.d 9 ancl. bldg. 
8: slab On grade 

Melandah Roof slab o~ 9 
Al bldg,f'lo~r 
sla.b 'of Bl,Cl, 
Al bldga,plat
form of godown 

Netrakone. Roof 01&0 of ~9 
gOtl.o"4'l.' 9 root & 
~·lr.or 5J!,}" ,:.1' 

CONSOLID.Arl,}~D REPOHrr 
MATERIAL[ TE:3'rING 

20 

10 

'h..(.r.;l. olu~, i 
r. CO'lO)"r &: !e I 

11 

10 

Reportj n~ Pel'iod' 
From 26 Sept. To 2? Oct. 

Nine ,ab-cured ~yl.failed. 
Six field cYl.te~t~d and 
passed and thu res't three 
field cyJ..:reque~ted to 
send for tieBt. 

All pass~d. 

! !.. n~':/~ ,. . 'C> • I / 
.. - .. ----__ ~_, ...... "---- ~ __ ..... ~_ "'''-''---';,.;r' _. ....._.~~,. .. ..-~~_~~=+~~ ~ ... ~~..... ,"_~_"f."'-...z. _ __ ~_ 

! Taot&jrests Remarks 
Mnteriuls & 11(fs1,F.! =1.. i'&. rticu:l.arI9 Totl=!:};' ~!!_s_ed-=t~=-="'~ 
BRICK rS'TAcK'iESif)" .-~. F'ro€tM;:r~;e:3 I"'~~-'f===~ I ~~ :!~~~l(}~2) 

::;ompl'e~sive Strength Test AA.S., :A'·IAN, :87,,· 44 ~7 0} 17 17 stacks need resorting: 

+-
13 AAS, 1 ZAMAN, 

FINE AGGREGATE 

Grada.tion Test 

_. -~-~'--'1l-<-' 1 BIPASEA, 2 MSA 

Lab, Compaction Test 1 Tested for B2 

Field Density Test Godo'tm sand fill 76 74 Tests passed: 
34(c4),40(B2) 

C6ARSE:~k~GG~~~~--------~--'~--------==4~-------~----:r-----4F-- ----------

Grada.tion Test 

Unit Weight Teat 

Specific Gra.vity Test 

IMPbRTED MATERIALS 
Gradation Test 

Field Density Test 

-------------~----=---r----~------~------------------

Engineered fill 14 12 

-8-
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L,lboratory Reportir.;g: 
Rallgpur-

CI)NSOLIDATBl) )1"?OR'l' 
MA~ERIALS ~ESTING 

/ 
Reporting Period: 

From 26 Sept, To 25 Oct. 

CONCDTE ----.--~r_---.~- . ---'·--""""~S=-am-p~""'l-e-s-""""-~-~--'·----·---
~'!~ st¥o~~2;.!':=j ua_a~i_r?-;tr;_~_?_·~_t!.,::...~~_i $\-1 .•• tf.>~~_-F1_a~~-~a;y,,-'s __ ~~7_pa_2~_s_~_~.::.y_:_t--+ ____ R_c_m_a_r_ks _____ _ 

. 
RellgpUl.' Gt')clo,'1n ~ :~&d) I 18 

anol. hn'><-.• , 

Dinf\JvUl:- G{')d\)~m. l rO!l'.d , 3 
anal.bldg. , 

Cha.rka1 [Vodc),ttm .rua~. I 8 - , • I 
ttucl._ b ...... !g. I 

I 
Me htmut' t'! r.B.g::tr Gc: dow, rcac!, 15 

Itl'lcl. bldg. 

7 25 

13 21 

5 20 

24 

25 

19 

All passed 

All passed 

Two 1 !lb-cured aYlo failed. 
One field cyl.test~d & 
faileJ.Hammer test to be 
done.Requested to send 
anot her field cyl. for 'flest • 

Two Lab-cured cyl.failed. 
Requested to send field 
cyl. for test. 

M~~~:-ia-l-S-&-;~·~~~----'--·-·----·---.... p-a-r-t-i-c-ul-e. ... r·-s----~~~!f1~::;:d I '-Re~arks ---.----

BRic!< ( STAcKTESrrj------ -,rrog" Marks - "41 stackS =pe;s~s-e""'d-: _. ----.--
11 DBM(D4).5 JC(L7), 

Compressive strength Test 

FINE AGGREGATE 

Gradation Test 

Field Density Test 

DBM, JC, RC, MU, 
DBM, S&H-83 

136 

22 RC(Ll},3 DBM(Ol)~ 
2 S&H-83(Ol) 

78 stacks need reso~ting: 
11 DBM, 8 JC, 41 RC, 

I 1 MH, 17 DBM 

Mortar sa:d ----... --:l--~"-, "'"1-T-e-s-t-s-pa-s-s-e'-d-:-·-------

- 1,1(04),1 (L7) 

Sand fill 141 141 '/ Tests passed: 
49(L7),47(Ll),45(01} 

IMP6~R~TE~D....,~~TE~.~R~IAL~S,..-----r--------~---+--. ---~I--------'-----"-

Tests passed: 
Field Der.sity Test Engineered fill 501 501 46(04),:22(L7),240(L~), 

83(01) ,10{K5) 
-.. ----~-------.-~I------------------f--_+,--"""'"""--------------

SPECIAL 

Cement Test 

-9-
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Laboratory Reporting: 
Iahurdi 

CONSOLIDATED REPORT 
MATERIALS TESTING 

Reporting Period: 
From 26 oept.To 25 Oct. 

CONCRETE p~Sls~Pelde~t -'--'-R-"'-"'=--a'-~-k'~S-~-' r_----
COmpn;Jsi"e Strength Test No. of Teslts at .,.... "" I ........ 
Site Location 7daYft'iT4' days 28-<18:Y6- 28 da.ys ---- ------r~--~~----~~--~--r---,----~--_+----------------------
Rohanpur Slab on grade, 

beam, ancl.bldg. 
pla.tform, road 
pavement-tete. 

Atrai Roof slab of p,! I 
down,o'3lt.:' ,she!!;;, 

column, lir~.'b 

6 

8 

4 15 

12 

13 
Two la.b=cured cyl.failed 
bu't field cyl. testaCi. and 
passed. 

12 Ail pa.ssed 

wa.ll ,pl ~;tfor I 

___ .... e_t_c_. -----+---....I--..~-~=---~If'"~~,~~_t_----.. ___ ._~_. 
lest f.j T~!Illto 

Materials & Tests Particul~rs 
'B:;:-:R~I~C~IS.-r.( SI;'l:iT:TA]"ltrK~T~Er.:;,S='Tl'T"""""·-··-·--""I--....r F:r ..... 6€r1~&rk8 _ -

Compressive Strength Test BARKER (K3) 

Gradation Test 

Lab. Compaction TEst 

Grada.tion Test 

Unit Weight Test 

Specific Gravity Test 

Gradation Test 

Specific Gravity Test 

Lab. Compaction Test 

Field Density Test 

-10-
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8. CONSTFUCTION SURVEILLANCE 

8.1 General _.-
Individual site status reports in this section relate the progress 
attained to the neiv bar chart schedules ado: ;:;~d for the program. An 
overa.ll a.ssessment of the conntruction statuIJ is made in Section 1. 

Site-specific performance in October "Tas as follows: 

8.2 Zone I (Comilla) 

C2 Mym~nbingh 

All major works at Mymensingh site haye been completed satisfactorily 
and the certificate of completion was issued during the month of 
September. Only. minor works,such as, final coat of outside painting, 
installation of wooden -truck dock b\uupers anel other minor works remain 
to be done dur~ng the six months maintenance period. 

Mr. F.E. Isgr:l.g, Project Manager IECO) inspected the site on 13th 
October 1983 s~d based on his inspection and under his direction a 
letter was issued to DIstrict Manager, Fertilizer, BADC, Mymensingh 
requesting him to take possession of the warehouse. Accordingly the 
District Manager, Fertilizer, BADC, MyrnensingL, tool: over possession 
of the warehouse formally on 26th of October on behalf of BADC. 

During October approximately 33 cy of concrete was poured on slabs on 
grade to bring that work. to 100% cOI!lplete against 100% planned. Approxi
mately 1856 sf of neat cement finishing was completed on the godown to 
bring that work to 73% complete. Installation of doors, louvres, vents and 
windows were 100% completed, ahead of schedule. Work on the installation 
of electrical fittings was in progress aud about 60% completed by the 
end of the month. 

On SitA work, a.bout 200 lf of "Tire fence was completed, while 500 If 
of boundary wall was constructed to bring tha.t work to 75% complete 
against 100% scheduled. Construction of guardhouse and entrance gate was 
started and was in progress by the e~d of the month. 

On the ancillary buildings, plastering, sanitary, plumbing and electrical 
work were in progr'ess, while the installation of doors and windo"\vs were 
completed. The overall work on the ancillary buildings stood at 59.5% 
complete against 80% planned. 

During October 9.9% progress was achieved against 9.0% planned, while 
the overall progress of the site work at the end of October ioTas 88.8% 
complete against 85.8% sChedule'd. The progress of the site work was 
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ahead of schedule last r.lonth and continues ahc~,d by 4.0%. During last 
few days of the r.lonth the ancillary building subcontractor failed to produce 
much progress which has resulted in the fall'back OIl schedule. KDC is om., 
planning to take over the sub-contractor's work and will complete the remaining 
works. 

This site is scheduled for completion in January 1984. 

c4 Melandah Bazar 

By the end of October, 40 cy of concrete was poured on slabs on grade to bring 
that work to 100% complete. In addition, 6950 sf of temporary brick floor was 
placed to bring that work to 20% complete against 100% planned. The remaining 
1738 cf of compacted sand fill under floor was placed to bring that ,,,ol'k to 
100% complete against 100% scheduled, Ap~roxir.lately 173 sf of masonry wall 
waa constructed to bring that work to 100% complete against 100% planned. Some 
6786 sf of Plastering was completed during the nonth bringing the work to 100% 
complete against 60% planned, ~hile 1820 sf of neat cement finishing was placed 
and is now 100% complete. During the month~ installation of doors, louvres, 
vents and windows were completed without glass panes and painting,while _ 
bituminous roofing works were started and about 25% completed by the end of 
the month. 

On site work. 80% of aprons '-Tere completed during the month, while 50% of the 
parking area and 100% of road was paved to bring that work to 85% complete 
against 70% planned. 

On the ancillary buildings, all structural works of Al, Bl~ C1 buildings 
and public toilet ,,'ere completed ~ while plastering ~ni tary, plumbing, 
electrical works and the installation of doors and windows were in progress. 
The overall work on the ancillary buildings stood at 65~ complete against 65% 
planned., matching the Schedule. 

Approxima.tely 10.0% progress was achieved in Oct.ober against 11. 0% planned, 
while the overall progress stood at 82.2% completed against 81.8% planned. 
This site is scheduled for completion at the end of January 1984. 

B2 Netrakona 

At the end of October another 66 cy of concretE: wo,s poured in the remaining 
tie beams and canopies to bring that ,rork to 100% complete against 100% 
planned. In addition, approximately 130 cy of concrete wa.s poured on the 
roof slab and beams during the month to bring that work to 100% complete 
against 100% planned. Some 15 cy of concrete was also poured in slabs on grade. 
Approximately 3022 sf of masonry wallS were constructed during the month to 
bring that \lork to 100% complete against 100% planned. In addition 10,000 sf 
of plastering work was completed to bring that gem to 67% complete, ahead ; 
of schedule. Approxinately 546 cy of conpacted sand fill was placed during 
tlle nonth to bring that work to 100% complete againl3t 100% scheduled. Also 
during October approxinate1y another 10,500 sf of temporary brick floor was 
placed to br.ing that worl{ to 30% conplete against 40% planned. The placement 
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of bitU!llinous roo%fing was started and I1bout 30% was conplete against 50% 
pls,nneCi, while 800 of louvres, vents ana. windows "'ere installed against 
50% scheduled. 

On the site work, approximatelY 33~ sf of concrete road was paved during the 
~onth to bring that item to 75% complete against 40% scheduled. In addition 
about 192 If of boundary wall was completed to bring that work to 70% co~plete 
against 100% planned. 

On ancillary buildings, the structural work of AI, Bl, Cl buildings and 
public toilet was 100% completed, while plastering, sanitary, plumbing, elec~ 
trical works were in progress. Th~ :installation of doors and windows was 
completed. The overall work on anc:illary buildings now stands at 60% complete 
against 65% planned by the end of October. 

During October, 17.1% progress was achieved against 10.0% planned, while the 
overall progress of the site work at the enn of October was 80.6% complete 
against 77.7% planned.TIrls site was lagging last month but during October 
KDC covered up that shortfall as their subcontractor expedited the ",ork on 
the anc illary buildings. This sit e :ls scheduled for completion in January 1984. 

Il Comilla 

Work at Comilla was substantially cI:>mpleted and certificate of completioil was 
issued during the previous month on 7 September 1983. The works remaining to 
be accomplished during the maintenance period are: one coat of whitewash to 
exterior surfaces of godown and ancillary buildings~ final grading rf R.R. 
siding: two drainage collection box and chute drop structures; woode~l bumper 
along truck loading docks~ and ancillary building door stops. In addition 
KDC is responsible for maintaining ·the various systems and facilities in good 
working order and to correct and/or repair any defects on the works which 
develop during the period of maintena11ce. 

Of the abOVe mentioned works KDC has completed the following: 

1. Provide screen on weep holes of godo,m. 
2. Provide door stops in ancillary buildings. 
3. Provide two tower bolts on both back doors of Bl buildi~g. 

Works taken up during October but not completed: 

].. M1chor bolts in godown loading docks grouted but 'vooden fender 
not yet fixed. 

2. One drainage collection box and drop structtITe between gate post and the 
Cl building was started on 24 October 1983. 

Railway siding drain work on day work basis "~ith IECO suptrvision is scheduled 
to be completed by 15 NOVember 1983. 

BADe has taken possession of this site on 3rd October 1983 and is presently 
occupying the buildinl?l3 ani the godown. 
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I3 Daudkandi 

The site was taken over by BADC on 3 October 1983. However, KDC has performed 
some of the following maintenance work at this site during October~ 

1. Water stops on the godown doors were installed. 
2. Anchor bolts fol' 'oJOoden bumper on loading dock ""ere grouted but wooden 

bumper not yet fixed. 
3. Sorne badly cracked ,,,ooden pla.nks on the pontoon gengway were repla.ced. 

I2 Brahma.nbaria 

A report on the remedial repair works for the Brahmanbaria 3H~, da.ted 21 
October "Tas he,nded over to the IEeO Project Manager and Chief Comrhruction 
Engineer on 23 October elaborating activities that KDC has accomplished. In 
addition to that KDC has a sChedule to test the R.C,C. sewer pipes commencing 
from 28 October. New and approved plum'bing fixtures w'ere being replaced and 
that work was completed by 26 October 1983. Excavation for exposing the R,C.C. 
sewer pipes for pressure testing was started on 26 October and KDC has pl·O ... 
grammed the sewer pipes testing to commence around 28 October. The final 
coat of outside whitewashing for the god,ovm and ancillary buildings is scheduled 
for 1 November through 15 Nove~ber 1983. 

HI Feni 

Brick masonry work continued on the truck load.ing docks walls and the brick 
work for 6 docks "'8.S cOr.lpleted, while 2 top concrete slabs with embedded 
anchor bolts for wooden bUrlpers were cast. Brick "Tork for godown walls remains 
Ullchanged.2l spans completed out of 22 spa.ns~ one span remaining open for 
entrance of the payloader equipment 'with sand and for conpaction purposes. 
Plastering of brick walls was comple'ted on 21 spans for both exterior and 
interior surfaces. The place~ent of 15,000 cf sand fill under concrete floor 
was accomplished during the r.lonth and was about 98% conphlte. The placement 
of concrete floor slab up to 21~ October "TaS only 3 spans or about 35% of the 
total work. HO'''ever, the built-up bituminous roofing was 100% complete for 
godown, Cl and public toilet buildings. On the godown the louvres and vents 
were mounted, while the painting and glazing remains to be done. 

40% c{the electrical cablr.::s were pulled t.hrough conduiis in the godown during the 
month. KDC is planning to take up the road work on the south side of godown 
during the first part of Novenber. 

During October approxir!1ate ly 9.2% progress ,,'as achieved against 10. h% planned, 
While the overall progress of work at the site stood at 79.2% against 85.7%. 
KDC must expedite completion of the godown floor and placement of the outside 
concrete paveoent in Novenber in order to make up the work deficiency. This 
site is scheduled for completion at the end of January 1984. 

A proposal by BADC to pave the entrance road and the access road around the 
Phase I godown was approved by USAID and IECO is preparing the necessary 
drawing and estimates of that work to submit to KDC fOr ir"!lplementation by 
15 November 1983. 



Q4 Barisal 

Godown: In October brick masonry walls of the godown were 70% complete against 
r60%eicheduled. About 226 cy of remaininB concrete was poured in roof slab and 
beams to bring that item to 100% complete. Approximately 10% of the electrical 
works were installed against 80% scheduled. In addition 19 cy of concrete was 
poured on the canopies and bea.r.ls to bring that work 'bo 62% ccmplete against 
100% scheduled. 

Site Development: An additional 50,000 cf of engineered fill was placed and 
·compacted in parking and service road areas to bring that work to 97% complete 
against 100% scheduled. At month end, abOut 17,400 sf of service road was 
paved or about 46% complete against 85% planned. 

Ancillary Buildings: Plastering of Bl, Cl a~d public toilet was complete, while 
plastering of Al building was almost finished. Construction of concrete floors 
and the installatic·n of windows and doors and plumbing work were almost complete 
and in progress. Th2 overall progress of the ancillary buildings at the end of 
Octob~r was 85% complete against 65% scheduled. 

During October approximately 7.8% construction progress was achieved against 
14.0% planned. The overall status of the site construction at the end of October 
stood at 72.2% complete against the 81.9% scheduled, Barisal i8 scheduled for 
completion by the end of ,January 1984, however, the contractor must considerflbly 
e.ccelerate the work in ol'der to meet that schedule, as this site is 9,7% 
behind schedule. 
!U .~hola 

Godown: During October all colucns and shear walls were 100% complete. Approxi
mECtclY 559 cy of concrete was poured in roof slab and beams to bring that work 
to 82% complete against 100% planned. At month end, about 15,500 cf of sand 
fill was placed and cOI!lpac-ced inside the godown or about 90% complete against 
100% scheduled. In addition) about 887 sf of brick masonry '>1alls were 
constructed to bring that work to 65% complete against 10,,)% planned, while 
plastering works were about 15% cooplete against 30% scheduled . 

Site Developr.lent· In October cons·truction of boundary wall and fencing wa.s 
c-ompleteto-··abouf 1~2% against the 100% scheduled. Land dispute on north and 
west sides of the godown has just been resolved by B~DC and by the end of 
October KDC was making preparation to ste.rt the work in these areas. 

Ancilla!y BU~~di~. : No progress was made on Al building due to land dispute 
wft'hthe property owner. The roof slab was pour.ed on Bl building, wh11,e finishing 
works continued on Cl and public toilet buildings. ThE: overall progress of work 
on the ancillary buildings at the end of October stood at 70% complete against 
45% scheduled. 
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During October about 16,6% site progress was achieved against 16.8% planned. 
Overall status of sitework at the end of October stood at 67.1% complete 
against the 75.5% scheduled. October progress was continuously hampered by 
rain and lack of supplies and materials. Unle~s significant expediting is 
done in November, this site will not be completed on schedule by the end of 
January 1984. KDC plans to send their Senior Zone Superintendent YeS, Kim 
to Barisal and Bhola sites to expedite the progress of wor.k, 
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8.3 ~~ne II (Bogra) 

Ml Santahar 

During october final finishing works were progressing towards completion. A 
final inspection by IECOls Chief Construction Engineer was made on 30 October 83 
and the site was found to be essentially complete and a Certificate of Comple
tion was issued to be effected 31 October 1983. ~Phe works remaining to be done 
during the 6 months maintenance period are as follows: 

A. All Godowns 

1. Placement of window clips and caulking works. 
2. Install truck load dock wooden bumpers. 
3., Final outside lThitewash paint during dry season. 

B. Site Works 

1. Final grading and clean up work on railroad siding prior to place
ment of ballast by BR. 

2. Repair approximately 50 11' of damage boundary wall on east side of site. 
3. Complete drainage works by Day Work blasis as per drawings. 

1. Repai~ air pockets on Bituminous roofing during dry season. 
2. Final coat of whitewash paint on outside during dry season. 
3. Soak well drain pipe for all buildings to 'be extended to outfall. 
4. Pl'ovide draL1 holes on A-I building and B-1 building verandahs. 
5. Proyide final water Bupply system two consecutive 8-hour use tests 

as per Specification on all buildings. 

Brickwork supporting earth embankment on one side of the outfall drain next 
to the railway line was completed during the month on daywork basis. 

The site was certified complete during the month of September and was 
taken over by BADC on 20 October 83. The works for the six month maintenance 
period were in progress. 

o~ 'p~rlChag_~..£ 

'J,lhe site was inspected by IECO's Chief Construction Engineer on 20 October 
1983. A list of outstanding items of work to be done during the maintenance 
period was given to the KDC Zonal Super~.ntendent at that time. A Certificate 
of SUbstantial Completion was issued to KDC effective from 30 October 1983 
and the six month maintenance period ",orks were in progress as of the end 
of October 1983. 
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During October KDC was performing the final finishing works towards completion 
of the site. A final inspection by IECO's Chief Construction Engineer was 
scheduled on 31 October 83, and the site was found to be essentially complete 
and a certificate of completion was issued to [DC effective 31 October 1983. 
The works remain to be done during the 6 months maintenance period Qre as follows: 

A. Godown 

1. Final coat of outside paint during dry season. 
2. Install window clips and catuking as necessary. 
3. Add weoden truck bumpers to all truck loading docks. 
4. Weep hole screens to be replaced with specified type. 

B. Site Workn 

1. Perform final railroad siding grading and clean-up before placement 
of ballast by B.R. 

2. Add three weep holes per bay to the section of the boundary wall which 
is adjacent to the R.R. siding. 

C. ~l?-;;il~a~L~.uil_~in~,~ 

1. Provide final outside paint to all buildings during dry season, 
2. Repair all air pockets of bituminous roofing during dry season on 

all buildings. 
3. Provide drain holes on all verandahs of the A-I and B-1 buildings. 
4. Perform the final water system two 8-hour consecutive use tests as 

per Specification. 

Site Preparation: The remaining service road around the godown was completed 
dUrfng-the-month, with the paving of anotht':r 23,999 sf. Approach road subgrade 
preparation continue to be held up due to lack of supplies and materials. 
KDC started removing copings of boundary walls in preparation for rectification 
works to follow. On the back portion of the site, the boundary walls were 
collapsing due to surcharge of filling materials against the walls:, this work 
requires rectification. Drawings are scheduled to be issued to replace this 
section with barbed wire fence. 

Godown: The remaining concrete footings for truck platforms "Tere completed, 
fncluding all ·masonry work, while the plastering work \"as started during the 
month on the inside walls of the godown, and approximately 5,000 sf completed. 
Steel louvres and windows were installed, except for installation of glass panes, 
caulking and painting works, The buil'~-up bituminous roofing was 100% completed 
during the month. 



Ancillary Buildings: 

On the Al building, the fourth flight of stairs, the water tank structure and 
the ground floor slab were all poured during October. In addition the construct
ion of "the parapet wall was completed. 

On the B1 building, the roof slab and the penthouse :roof were 100% complete, . 
as w~ll as, the parapet walls. 

The bituminous rOOfing on all the ancillary b~ildin~s was completed during 
October. 

The overall status of ancillary buildings stood at 31.3% complete against 65.0% 
scheduled fOr the end of October. 

Sanitary, P~~bing a~~. Electrical Works: 

No activity was recorded for plumbing and sanitary work during the mQnth. 
E.j.ectrical conduits were placed in the ancillary buildings while sixteen ceiling 
light fixtures were also installed in the godoml. 

At Dinajpur, during October, 13.4% progress was achieved against 15.0% planned, 
while the overall work at this site stOOQ at 73.2% complete against 67.8% planned. 
Godoml works (J,re ahead of schedule, while ancillary building works continue to 
lag behind schedule. KDC must accelerate the ancillary building works in order 
to meet the t.l1rgetted end of January 1981~ completion date. 

04 Charkai 

Site Preparation: Construction of access road started during the month of 
October "and- some 308 If completed. The total road area paved during October 
amount.ed to 9,182 sf which is about 90% of the godoml service road. In addition 
the boundary "Tall construction progressed another 650 If. 

Godown: Concrete footings for remaintng platforms were all completed and the 
casting of tie beams and canopies were also completed except for the last 
8 numbers. In addition the casting of 221 lf of rail,.,ay platform slab ,.,as also 
completed., while masonry work progressed another 700 sf. The built-up bituminous 
roofing and expansion joint material em roof was 100% complete by the end of 
October. However, the plastering work on the godown has not yet started and 
continues to lag behind the schedule. 

On the Al building, progress was slow, with brickwork completed up to the 
underside of first floor lintel and sunshade, while formwork for lintel and 
sunshades were in progress. 

On the Bl building, progress was also slow, with brickwork completed up to the 
underside of the roof slab, while forr.lwork for roof "Tas in progress. 
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On the Cl building, roof casting was completed, however, work on the Public 
Toilet has not started. Other works that have not started are sand filling 
for floor slabs and plastering work on the walls. 

The ancillary building structures ar{~ estimated to be only ·19.0% complete 
against 60.0% planned \ considerably lagging the schedule. 

~ani ta~lun;bin§ an~ Electrical Wor~ 

There was no activity on sanitary and plumbing work during the period. Electrical 
conduits were being placed in the ancillary buildings, as well as, some 260 If 
in the warehouse. 

Progress achieved in Octobar was 8.1% against 8.7% scheduled, and the overall 
completion at this site stood at 65.7% against 74.5% planned. Godown works are 
essentially on schedule, how'ever, the ancillary buildings continue to lag 
behind the schedule. The overall works are estimated at one month behind 
schedule and unless KDC accelerates the work, they will not be able to meet 
the scheduled January 1984 completion date at this site. 

K5 Atrai 

~it~_px:.eES:l:_ati?!:l..: No work was accomplished on placing fill for the pontoon ramp 
and exterior park:i.ng areas during Oct/ober due to high river water levels. In 
addition all other filling work stopped and there was no progress reported. 
Construction of road pavement started during the month and some 13,324 sf was 
completed on the south side outside the boundary wall, and on the south and 
eastern side of the godown. The work on the remaining sections of the boundary 
wall was in progress. 

Godown: Sand filling work within the godown was stopped due to shortage of 
coarse sand. The final roof slab and beams were completed du~in~ the month 
with 461.2 cy of concrete placed. Plastering work has not start~d and the 
godown works are still lagging the schedule. 

On the Al building, progress was slow, with brickwork completed for the first 
floor. Roof fOIT.lwork has not started, ,.,hile sone plastering work wa.s started 
on the ground floor. 

On the Bl building, the penthouse roof was comploted and plastering 'vork was 
in progress. 

On the Cl building and the Public Toilet, the roof "las completed and plastering 
work was in progress. 

The estimated progress of works on the ancill~ry lJuildjngs was 26.0% against 
50.0% as schedUled on the KDC Bar Chart Schedule. 
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No activity was recorded for sanitary and plumbing works during the month of 
October, however, electrical conduits were placed in the ancillary build~ngs~ 
as well as, some 1,335 11' in the warehouse. 

During October 10.8% progress was achieved against 13.4% scheduled, and the 
overall completion stands at 62.1% against 74.4% planned. KDC must accelerate 
work on the godown, the ancillary buildings and the site works in order to meet 
the end-January completion schedule. Shortages of coarse sand is holding up 
the progress of the works. This is the most critical site with respect to 
meeting the sChedule in Zone II. 

Site Preparation~ Concreting of the access road was almost complete except 
for' two 8ectio~ where culvert work has not started. During October another 
12,765 sf of roadway was paved up to the corner of godown column line A-F, 
while expansion Joints on these road pavements were also completed. In addition 
the entrance road gate pillars were also erected. During October boundary wall 
coping was completed for 1000 1f, however, barbed wires have not yet been fixed. 
Elsewhere the boundary wall works vTere in various stages of progress. 

Godown: Concreting for four truck platform footings were completed and masonry 
work was in progress. Plastering of the godown walls progressed another 
11,309 sf, while built-up bituminous roofing was 100% completed. In addition, 
seven canopies were completed on the rail Riding ares and five were completed 
on tht truck loading side, while formwork for remaining two canopies was in 
progress. 

On the Al building, the roof slab was poured and the formwork for the third 
and fourth flight of stairs was in progress. Sand filling for ground floor 
slab was completed and vrork was in progress to pour the floor slab. 

On the Bl building, brickwork was in progress on the penthouse walls and 
the parapet walls were 100% completed. Built-up bituminous roofing was also 
completed, vlhile the concrete balustrades were poured for the staircases. In 
addition the placing and compaction of sand fill for floor slab was in progress. 

On the Cl 1uilding, the floor slab was completed and plastering work was in 
progress, as well as, the placement of neat cement finiSh. Built-up bituoinous 
roofing was also 100% completed. 

As of the end of October no work has yet started on the public toilet. 

The overall progress on the ancillary buildings stood at 31.8% complete against 
70.0% planned. 
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Sanitary, Pl~bing a~d Electrical Works; 

No activity was recorded for sanitary and plumbing works during the ~onth, 
however, PVC electrical conduits were placed in the ancillary buildings and 
the godown. Interior electrical wiring for the godo~m including electrical 
ceiling light fittings were almost 100% complete. 

During October 11.0% progress was achieved against 13.5% planned, while the 
overall completion stood at 79.0% against 76.3% schedul~d. This site is on 
schedule for the godown workS but is lagging on ancillary buildings. KDC 
must accelerate the ancillary building works in order to complete the site 
by end-January 1984~ as scheduled. 

L 7 ~ah~ndr.:':~!:r.~ 

Site Preparation: Boundary wall construction was in progress with 460 If 
cOID-pieted-nextto the railrcad siding. Road pavement construction progressed 
another 23.039 sf on the north and western side of the godown and engi,neered 
fill placed in the truck and rail siding platforms amounted to 21,000 3f. The 
gate pillars for road and rail entrance were erected during the month. 

Godown: The ~emaining platform foundations was completed and the brickwork and 
platform slabs were placed. Steel louvres and windows were installed except 
for the glass panes, and plaster'ing work was started on the exterior of the 
godown and approximately 15,500 sf completed. 

On the Al building, bricblork was progressing above ·the lintel and sunshade 
level on the first floor, while the third and fourth flight staircase formw0rk 
was in progress. 

On the Bl building, brickwork O~ the first floor progressed up to the bottom 
of lintel and sunshade leVel, while the first and seeond flight of stairs 
were completed during the period. 

On the Cl build.ing ~ plastering was in progress and titlUninous roofing 'ioTaS 

completed. In addition the placing of flooring and skirting was also in progress, 

As of the end of Octob8r work has not yet started on the public toilet. The 
overall status of progress on ancillary buildings stood at 23.8% complete against 
70.0% scheduled as of the end of October. 

No activity 'ioTaS recorded for plumbing and sanitary work during the month, 
however, electd.cal conduits were being placed in the ancillary buildings. No 
progreDs was cecurded for the electrical works in the godown. 

\'/ork accomplished during October for this site was 7.1% against 13.3% scheduled. 
Overall completion of work stands at 80.9% against 79.8% planned. Godown works 
are ahead of schedule, however, ancillary building works continue to lag the 
schedule. KDC must accelerate the work on the ancillary buildings in order to 
meet the scheduled end-January 1984 completion date. -
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8.4 Zone I~I (~~~~di) 

~3 Rohanp~. 

The placement of bricks for the parking lot was 100% completed and concreting 
of service road was continued and was about 90% complete at the end of the month. 

On the godown, plastering of all walls~ installation of all doors, louvers 
and windows w~re completed during the period, as well as, installation of 
the electric wiring. The final lift of sand fill for the western half of 
godown could not be placed due to lack of sand at site. 

On the ancillary buildings, all of the dOorS and windows have been installed, 
electric wiring completed. In addition, all of the indoor plumbing except 
for the fittings had been completed, The laying of outdoor Sewer pipes was 
about 95% completed. Whitewashing of all ancillary buildings was in progress 
and on-going at the end of the month . 

Excavation work for the off-site railroad siding was started and was also 
on-going. 

The river water level dropped approximately 14 feet to elevation 58 ! during 
the month and it is expected to drop even faster during the coming month 
making the area for gabion protective works accessible to the contractor. 

Progress at tbis site during the month of October was 3.9% against a schedu1ec 
10.1%, however, the overall progress now stands at 79.2% agasinst 81,9% 
planned. 

K2 Amnura 

The contractor was issued a certificate of completion for this site on 
19 October. The only items remaining to be done at this site are the ins
tallation of timber bumpers on truck loading pla·tforms, final coat of 
whitewash 011 the exterior of godown and all ancillary buildings~ installa~ 
tion of power poles and final grading of R.R. siding fill prior to place
ment of ballas~removal and repair of any air pockets on bituminous roofing. 

Nl Muladuli 

A certificate of completion for this site was issued on 19 October. Items 
remaining to be done during dry sea&on are the installation of truck loading 
dock timber bumpers, final coat of white"Tash to the out side of godown and 
ancillary buildings, final grading of railroad siding fill prior to place
ment of railroad ballast, removal of any ~ir pockets on bituminous roof 
and installation of permanent power poles. 
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Pl Satkhira 

A certificate of completion was issued for this site on 19 October. Items 
remaining to be done during the dry season are the installation of permanent 
electric lines, timber loading dock bumpers on all truck loading docks, final 
coat of whitewash on exterior surfaces of godown and ancillary buildings,and 
removal of any air pockets in bituminous roofing. 

82 Kaliganj 

A certificate of completion was issued for this site on 19 October. Items 
remaining to be done during the dry season are the installation of power 
poles and electric lines, final coat of whitev~ashing of all exterior surfaces 
on godown and ancillary buildings, a.nd removal of any ail' pockets in bituminous 
roofing. ' '. 

T2 Kushtia 

A certificate of completion was issued for this site on 19 October. Items 
remaining to be done during the coming dry season are the installation of 
permanent electric line, fLlal coat of whitewash to all exterior surfa.ces 
of godown and a.ncillary buildings and removal of any air pockets in bituminous 
roofing during dry season. . 

BADe has taken possession of this site on 26 October . 

. Tl Chuada;'.t;: " 

A certific~te of completion was issued for this site on 19 October. Items 
remalnlng to be done during the coming dry season are the installation of 
permanent electric line, final coat of whitewash to the exterior surfaces 
of godown and all ancillary buildings, provide timber loading dock bumpers 
along all truck loading dockS and removal of any air pockets on the bituminous 
roofing. 
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9 0 C('ll1TT}p.CT('P' f· ACTPTITIES 

The follf'toTinr tlrp excernts frof,1 I':DCts p'onthly renort No. 2L} for the 
month of 0ctcber 1983· 

1. OVEP.ALL f-POJFCT PCTIVITIES 

()ver::lJ 1 proj ect coop letj_on is t?-st:i.1TIated t (I dnte as 89. 8/~ against a 
pl:=mned 90.5%. 

/Verall pn'press for e8ch Zone as 8. percenta~e o:!' totRl project 
cost is approx:i.i'~tely &S fo11ops'--

Zone .- J. Planned 28 • 5/~ 
jI ctual 27 • 7'i~ 

Zone - II Planned 41.1% 
Actual 40.6% 

Zone .. III Planned 20. S1~ 
Actua.l 21.5% 

Z(lnal Pror.:ress for each Zone es ~. percenta~e of total pork :tn each 
Zone only~ 

ZONE· I (32.30% of ':'otal Fro;ect Cost)! 

Planned Propress urto current period 
/lctual f chievecl Progress 

ZONE-IT (lIS, 9G~~ of Total Proj act Cost) 

Plp.nned T'rm!r~f1E upto current per:f.oc. 
Actual fchieved Propres8 

zrNE-ur (21. 74% of Total Pr(\;ect Cost) 

Planned Pro~res8 upto current per:lad 
~ctual Achieved Pro~ress 

88.3% 
85. 3~~ 

89,3% 
88 ,l~;~ 

96, ll% 
99.0% 

Cert:f.ficates of flubstant:l.al completion have teen received for fourteen 
siten. 

'{'otA! exp~tr:f1.lte ste.ff n(,T,07 equals 103 pen'lOns a.r.-.'1.inst the orip,infll 
plann.ed est:f.l"ftte of 75 per@one. 
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IT. SPECIFIC SITE PCTluITIES 

1. ZONE. I 

li'en~.-·Hl 

Pork on the ~"arehouEle floor progressed as sand fillinr, and compaction, 
plac~.ent of. the pl,qstic vl;1.pour barri.er and concretinp. of the floor 
slab all proceeded siT"1ultaneously. Roof Neather-proofing ll'8S the second 
MR.1or ~"ork {1ctiv1ty ACcOMplished, tdth all pork i.n this item complete 
by !'lonth's end, 

Roof t.7eather~proofinp ~'Tas also the flSj or Ilct:ivity accomplished in the 
Elncil1.F1ry buildinp,s. 

Planned prop,reAS to dllte is 85.7%. Actual achieved progr.ess is 79.2%. 

Hadhupur",Dl 

Mork on the trick··laid noron around the ,~arehouse l"::1,S in1.tiated and 
substantially accof'.pl:fshed this month. Por.k on the property boundary 
l'n1.1J.. and the b:~.t'bed tdre fenc!e 'II'!lB also !\ccmn.plif.:lhed. 

Finishinr l-lor.k cont:f.nued in the t,'arehouse £1.10no: "rith some c.oncretinp; 
in the floor sl.'1.b. Yi'in:l.sh!ng '\ITorks accompliElhed include plastering, 
louver installF:1t:f.on~ pa:1.nt:f.ng and electricRl p:I.ring installation. 

The 8.ncil1ary hu1.1dinp,s had t.he r'Fl; or fin:f.shinp, trorks like door and 
,dndm7 instnl.l.ntion" :lnEltal1,~t10n of s~n1tp..ry f.lnd se'perage lines and 
electrica.l ut:f.Uty t,·o-rk. 

Planned proprCS8 to elate :f.s 85.8%, Actual achteved r>ror,ress is 88,8%. 

V,ela.ndah BazE1.r··C4 - ... 

Substnntin..l pr(l~ress ,UiS achieved on the parkin", Areas Ilnd the parehouse 
aprons this nonth. The entrance ~nte ,.TtlS :l.nstl'llled and Hork on the 
concrete palk~'1r.y v'as in:!t i,RtEld 0 

In the wnrehoU/:;e .. Hark on the tef'porary brick-hid floor ~'1<'l.S initiated, 
Some '·touch··up" 'type concreti.np Hork Has also accoMplished. Finishing 
\'70rk like the instullf.l.ti.on o~ \.Tarehouse doors, louvers and vlindml7s 
(acco1'!1.plished :in their entirety), pl.nstering and pointing and painting 
~.Torl( continued ~~p,!)ce. 

Finish1.n~ NC'rl' Hke door and vindm,T install?tion and flooring Hark along 
v:f.th s~e othe-r f:f.nishi.np, work like plasted.np, o"J.nd painting were among 
the Hork iteT'18 8.cconpl:l.shed :/.n the ancillary buildin?,s. 

Planned proO'res8 tC' dAte :f..s 81.8%. /lctual achieved })1"o",ress is 82.2%. 
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~'letrakona-B2 

Concrete pavinp. Fork c(lntinued ",-long NUh ~,'ork ()n the property boundary wall. 

Tfe.rehouse f1("\or Tvork got D. ?,ood start "dth over 12,000 square feet of the 
te"'pcrr:try brick-latd fl('!or cO"1p1eted a1enp. 'pith the attendant sand f1.11ing, 
cOT1paction and plastic vapour bard.er installP.tion. I'!so I1cconpliRhed was 
corplete louver and v'indop installf1.tien [md roof pe.qther-proofinp:, the latter 
.1.1so bein:;r. substantially cor.p1ete Bt :.'onth' send. 

The ancillary buildinf:js ~.1ere g:f.ven Sor.1e rajor finishinr, ~,r()rks this. 
Month. They include door I1nd PJ.nd('vl instalL"tion? plasteri.ng~ and installation 
9.nd pIA-CeMent of. sanit"lry ~ pluf.1bine nnd ssperage lines und fixtures. Electrical 
ut:Uity l'1ork 'WlS acconp lished in Goth the ancillary buildinp;s and the l.rarehouse. 

Planned progress to date is 77,7%. J.\ctw·11 L1.chieved progress is 80.6%. 

Bhola-01 . -'"'---
Tt-To hundred feet of the property lcundary \'n,ll y'as constructed and the reraaining 
tt-'O entrance f!,f.'.tes were [-llso instal1ec, ~TC'rk on the concrete pavel1ent was 
initiated and a further 175 f.eet of the barbed \fire fence 'W1S set up. 

~Tarehou8e construction activities included continued sand filling in the floor 
aren, the near COf"lP letion of concretinp: T,,'ork in the rC'of sla1 ~nd substantial 
accomplishr:lent of brick nasonry ~Jork • .t 1so accmp15.shed in the r.rarehouse was 
concreting of bond beaf"ls and can0pies ~nd the installation of louvers, vents 
and "(.oY:l.ndovys. 

The effects of the land mmership dispute lead:1.ng to 11 t.e:r'porary Hork stoppage in 
the northern boundary ~,ra11 portion and the Al nnci1bry buildi.np. were reflected 
in the overall progress tn ancillary buildi.ng cC'nstruction. S("le concrt3ting of 
roof sll1bs ~md sunshades ,·ms ::ill th"\t ~,ras acc()1·:plished. Better "'ork progress in 
tTover,ber hns 'been proT"1.ised by the suL-contractor. 

Planned proerecs to d.ate is 75,5%. iictu.<!l achieved progress is 67.1%, 

Barisa1-Q4 

Slltstantinl progress reristered in concrete paver"ent construction in the site
"(.o1Ork caterory. 

Sand filling continued in the floor area. CI.nd concret in~ ~TOrk in the last of the 
roof slaL tays r,.ras accC'!"'plished" Concretinr. of tie LeaMs and c::lnopies "las also 
accC'T"plished this ponth n1on!': witb bri.ck :'la.sonry pork and LUilt-.up roofing and 
f la.shinr, "rork, the latter beinr.- r'!ore than 50% cop\plete <:l.t r~onth v send. 

The ':!.ncillary buildinp,s had lAst touches of finishing ' .. 70rk in the structural 
port:l.ons and continued Hark on the f1ain finishing ."Icttvities like plAstering and 
paintinp~ floorin~ end sev!erage line installation. 

Planned progress to date is 81.9% ... :\c:tu111 Clchieved prop,ress is 72.2%. 
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Site 

CmilJ.a-I! 

Daud1r.o.nd i-I 3 

'Fen:f.-lU 

Nndhupur-Dl 

uele.ndeh Eaz/w-·C4 

Hetr~,kona .. D2 

Description 

P:f.ck-up 
Carg(} Truck 

Generfltor 

Pnyl('nder 

Concrete Hixer 
Pater Pu!"!p 
Generator 
DUMper 

ViLro.tor 
tInter PUMP 
/\:I.r C(}'''1pressor 
Concrete DUf'lper 
Cn.!'Pl'·ct !'"'r 
t·Tinch 

No. 

2 
1 

1 

1 

1 
2 
1 
1 

1 
1 
1 
I 
I 
1 

Shovel Tractor 1 
Mixer 'rrucY.. 1 
Crane 1 
r;and CO!:·1.1~.Ctor 1 

"H·t'EltClr COf1.pactor 1 
Tire noller 1 
Crnne 1 

Fenter Punt' 2 
Crane 1 
Pay loader 1. 
Mixer t fc'1chine 1 
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Descriptio~ 

Jeep 

DUf'per 

Trolley 
ViLrator 
T,1eldtnp Mn.chine 
Paylo~der 

Generator 
Pc.\ylC'ader 
Concrete ~ixer 
PeLtu Cutter 
t'Yeldinr, Machine 

Payloflder 
GenerntC'r 
Conveyer Belt 

t·Te ldinr. ~1achine 
Crane 

Gener.3tor 
!~3tch:tnr. Plant 
V:flrntor 
pelding ~Ilchine 

No. 

1 

1 

1 
4 
1 
1 

1 
1 

.1 
1 
1 

1 
1 
1 

1 
1 

2 
1 
3 
1 



2. ZONE ~ II 

T'Jith the c0rp1etion of the Inst ref"laining finishinr. Hork [I.t this, the 
l\':\rpest site, lEer certified .::,11 Horks c..t thb site sut;st",ntinlly conp-
1ete HUh effect frer. 31st OctC'l:;er. 19B3. 

P If.!nned pr0?,ress tc date is 100% , I.ctu ,'"'! ~. chieved progress is 100%. 

Panchagnr-03 

The certificnte of su!::st0.nti<'.1 (;c~pletion for thts sHe pas fin.qlly 
recelved th:f.s P8st ncnth. /-Iccc·rdinp tc TECQ .. the Forks pt th:f.s site 
,.rere suL9tnntil:.~l1y c0r:plete on Oct('lber 25, 1983. 

Planned propress t~ dnte is 100%. ~ctu31 2chieved progress is 100%. 

Shitr,nnj-02 

Pith the su!)-contrnctor ex~ed.itin8 P()rl~ on vRrfcus iter.s durine the !':lonth, 
p::'.rticuL3r1y in the nnci11nxy lutJ.c.ings :1 this site re,"I.ched ; substantial 
c()f'p1etion I ot",tU!3 : y (md-·()ctnuer .':\8 expectl~d . IECO f'cnti0ns 31st October, 
l;,03 ~ .:l8 the date on Nhich nIl "'0rks ~lere su~st"'l.nti .311y cO!".pleted. 

Pl.:\nned progreso to dote is 100% • . l'octuq1 achieved pr.c:?,ress is 100%. 

!'tmrpur-Ll 

Fork on the concrete p,<>.vern.ent around the Hnn1hc.use ?nd the access rc.::\d "laS 

ne,qrly cCl'1p1l;:te at I"onthls end, Doundar.y '111,,11 construction , i.niti .:}ted in 
OctoJ.,er, VI1S ~1:0Ut 25% cOTlple::.e duri.np the repart:f.np tir~e. 

The nost inpnrt.;mt vmrehouse Rctiv:f.ty \on\[; ~1Jflt-up r.rwfinr tlnd flashing 
t-1('lrk, HnBonry nnd plf1.stE!r).nr. ,,'('rJ-: continuec pith 50n(; p!'0(Yress in the 
c0ncretinp. of tie Lea1."18 ['.nd cllnopies nls('I ,'l.ccot.'1p1ish8d. 

£tructlJrnl ~1()rk on the .<"l1c:i.llnr.y 1 ~ ui.1d:fnes continued HUh f".'ls('nry nnd 
cC"l1cretinp; H0rk prerlflr' :f.n<'.tinp. l"inishinp. nctivities like plasterinr, [tnd 
r('lC"finr, '.]('Ir.k t·rere jniti.<l.ted :In the structurally ccr'p lete portions. 

Planned pro~reso to dDte is 76.3%, ~ctuRl achieved pro~ress is 79.0%. 
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Hahendr;:1.nap,nr-·L7 

sut'stantial progress vms nchieved ('n the concrete paved arens cmprising the 
n~eess t'op.d ",.nd the paver.ent .?r(")und the llr.\rehouse. Hork en the property 
boundary Hall pas initiated. 

Concreting work in the \·mrehouse l,'as ne[lrly cOMplete for all the Major itef'1s. 
'The inetlllintion of lcuvers, vents nnd lI.ind('\o1s \.r,?.s initi.":!ted O1.nd suLstcmtially 
a~coMplished. P1asterinr on the j ust-cc.r.pleted trick "ralls \·.ras Legu-n and 
cQntinued ~t a Lrisk pace till the end of the ~onth, 

The ancill£l.ry buildings sm" continued Rtructur.a1 'ttlOrk in the f om of concreting 
.:md t r:f.ck T".nsonry t~ork, LY Me·nth 19 end ~ finishing "JC'rk had '" 1GO Lep,un in one 
of the tuildings. 

Planned progress to date is 79 ,, 8%. {I..ctua1 achieved prop,ress is 80.9%. 

~ajpur-01 

The accOMpHsment of opprC'xin~te1y 70% this nonth d all concrete p~ved areas 
to he cnnstructed (thus '··r:i.nginr this itef'l to near cCMp1etion) Marked site 
prep~ration activities in 0ctoLer. 

The Ma1.n t.mrehouse nctiv:f.ty accCl'1p1ished \018S tuilt-up rooting ,"'md flashing 
(r(1o£ ~'1eo.ther-proofing) ''7hich "rllS conp1eted in its entirety. The inGtall~tion 
p.f louvers, vents and windO't-1s \o'8S tep,un and contiuu~d. Scne warehouse e1ectri
ficntion ~70rk £.1.190 rep.;istered, Structurd. work on the ancillary t:uildinge ~<1as 
nef.l:r1y cOMplete set tine the ntar,e for the cor:unencenent of finishinp 'Jork from 
next ronth. 

Plllnned prCJr,tess to date is 67.8%. Actu"l nchieved pro~ress :f.S 73,2/~. 

Charklli-04 

Hd.:dU.Zlltion prop'reIJsed to 88% ()n a pl'lynents Lasis cmd sorle f"IClre Hork on the 
concrete pllver.ent registered, A further 650 feet of the coundnry ~.;ral1 "mB 
constructed. 

The Mnjor t<70rk accOMplished thin Month ,,~s roof \-1eather-pro('.finr- in the forn 
of 1:u:f.1t-·up roofing and flllshinf?,. Finishing touches on the structural construction 
work in the f("r.r~. of concreting nnd moscnry HI'lS also nccor'p1ished in the \0711rehouse. 

Structurlll ~1od: continued on 0.11 thr.ee ancilltlry t1uildinp;s. 

Planned progress to date io 74.5%. fctua1 achieved progress is 65.7%. 



Atrai-K5 

P0rk on the ccncrete road l.\11].8 Legul1 nnd !'1('\re than 50% uns conpleted before 
T".onth t send. 

The warehouse SDH the co!"'p1etion of c('lncrete pour in the 1nst roof slab uay. 

Roof slaL concreting Has nearly conplete in @.ll the ancillnry tuildings at 
Month's end. A sM~ll anount of trick - FtB.GOnry lvork "las also nccci.,plished. 

Planned pror:reSB to dcte is 74.4%. Actual achieved progress is 62.1%. 
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2.3 PLANT LIND EQUIPtlfENT 

Site Description Nr. , Descriptton No. 

SantBhar-Ml P ny IOCl.der 1 Duf'1p Truck 3 
Generator 3 Pick-'up 2 
Ccncrete DUr.-tper 1 Jeep 1 
EXC8.V.'ltor 1 Trl).ctor I 

PanchL'.gar ft 03 ViLrntor "Reller 1 Hl'l.ter PUIllP " ~ 
Generntor 1 Soil COMpactor 1 
I'ick~up 1 Trectcr I 
rAyle-,nder I Concrete DUMper I 
~1ixer Truck 2 

Rnngpur··Ll Vibrcttor Rf'ller 1 rick-up 1 
r.enerat('lr I PayloadE-)r 2 
Dunp Truck 2 Concrete Vi.brntor 2 
Trolley 1 

~ahendrnnagnr-L7 hTe ld ing !·iac hine 1 Air CC'!'!lpressor I 
nvr Cutter I Pay1oe.der 1 
rick-up 1 Vil:l:ator 2 
'1ixer Truck 2 {.Tater run'.p 2 
Gener-!ltor. 2 Dur'.p Truck 1 
DanL.-sn"y 2 Concrete nu:'\pe.r 1 
Grader 2 Latching P bnt 1 
Drillinp ?·~~chine 1 

Dinajpur-Ol Generator 1 P:;tter Punp 2 
P:f.ck-up 2 Hixer Truck 1 
Cencrete DUMper 1 ViLr['.tC'r 3 
Fay 1 ('It1.der 1. Pe1dinr.; n'.lchine 2 
Sci1 Conpactor I 

ShH'p,nn.1-02 Pi.ck-up 1 Hater PU!1:P 3 
C.C1.rgo Truck I Concrete Hixer 2 
Concrete ViLr.ntor 2 Heiding ~bchine 1 
Level Hnchine 1 

Cht.lrkni-04 Jeep I Dack Hoe 1 
;'01.1 COT"!>.'lctor I ViLrntor 2 
I.Iater PUMP 2 Durrp Truck 2 
Mixer Truck 1 Generator I 
r·i!xer lI"o.chine 1 JE:lep I 
~'TeldinB >·fachine I Pnyloader 1 

Atrai-KS Pick-up I Pf\yloader I 
\-]ater PUMP I Jeep 1 
DUMP Truck I Tractor I 
t1ixer Truck 1 Generator 2 
Soil COl"pnctor 1 COP'pressor 1 
Vfl'rator 2 

-32-



30 ZONE..;.. III 

3.1 I'}ENEP/'.L ST/ITEHENT OF PP,OGP.ESS 

Hu1aduli-N1 

/, c~rtific~te of suLst.f:l.ntif.1.1 cot"p1eti0n, effectjve fror: 14th Octoter, 
1983, hl!fI teen received fron IBCO nfter the conpletion of the last 
ren'.ining finishinp 'Tor.k at this site. 

r'lnnned prO~ref!6 t(l date is 100%. /\ctu~. l !'l.chieve:d progress is 100%. 

Chul\ndllnel:'.-T 1., 

f, certH1c~.ta r.f Eluhltantial cmpletfnn, effective fran 14th Octouer, 1983, 
hils teen received rrn' IECO ""fter the cOt'1p1eticn of the IF.lst reMaining 
fini ;hinn \-10rk nt this eite. 

Planned prep,ress to date is 100%, Actual achieved prcgress is 100%. 

Artnurn··K2 

A certificate of 9utEltnntinl co~pletion, effective froM l.4th Oct ("ILer , 
1983, h"ls 1'.een received ~rClrn lEe£' I1fter the cC'Mp1etion c.f the lost 
rer'lJ.1ining finil9hinp ,,'ork p,t this site. 

P 1nnned pr(')~ress to date is 100%. /lctual Achie'/ed progress is 100%. 

St:\t'i(hir~-E..L 

A certif1.c.:'fte of 8uLstCLnti,?1 cr..npletion~ effective freM 14th OctoLer, 
1983, ho.s leen rece1.ved frm lEel) n.fter the c("I!'t\pleti0n C'f. the 1~st 
reM~ininr finishin~ work at this site. 

P In.n~ 1d prop-raRs to dote 10 100%. Actu.~.1 nchieved pr(jf~re8s is 100%. 

Kushtin-T2 

A certif.1.cfI.te. (':If. 8u,,",Gtantial. cOfll,p1etion .. effect:i.ve frOP1 14th October, 
1983> hafl teen received fr()t'I IE~O niter the cr.Mp1etion of the 1nst 
rE!T:'!.nining f:tnish1ng t-1Ork nt this ~ite. 

PJ.",.nned prcgr~sEl t(l dt'lte is 100%. f>.cturl ,':\chiev~d pr0f;ress is 100%. 

Y~lig(\nj-S2 

t., cer.tif:1cllte of sul:str-mtio1 c0"'pleti('u, effective fro~ 14th October, 
1983~ hns Leen received fron IECO nfter the conpletion of the 1,-:\st 
renaininp f:f.niehing ~'1Ork nt th:ls site. 

Pl(1.nner.1. prorress tc (tDte is 100%. /'ctu.?l nchieved progress is 100%. 



Pc,handpur-K3 

frick pavinp, tl7crk dor.j.nnted site prep'lrnticn pork at ")ohanpur 38 ~,'orks cn the 
pnrkin? aree.8 nnd .:!pr0ns f.'Jere rlccC'!1plished nt a fairly fl'st r[1.te. 

n[1.reh{"luse construction t]erk included sl'Ind-fillinp- in the f100r area, 
plasterinrr, ~nd the completion of ll"uver /'lnd 'Vlindf)H inst.gllntion. Sirlib.r 
finiehinr pork also done in the nncillary Luildinr,s lo7here dc,or and windo~7 
installation (inclus:J.ve nf fraMcs) tonk pl/;1.ce r.l"nf Tdth the installation 
"f steel r,rills. 

Ele.ctr~.c:\l utility tlork ,'It Loth the t'lllrehouse 'lnd the .~ncill1..\ry 1:u1ld:f.np:s 
continued nt n 8o~d pace. 

Planned prC'J;lresEI to dn.ta :f.s 81. 9%. J\ctual .::tchie"ed prof'ress is 79.2%. 
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3.3 PLANT fiND EQUIPMENT 

Site ,Description No. I:'esc.ripti.on No. 

Huladuli-Nl C<lT.~(, Truck 1 Gtmerntor 1 
Jeep 1 Tractor 1 
Pc Idil1f: ~1t~chine 2 Hnter PUr1P 2 
r ick-up 1 Dl1f1P Trucl~ 1 
Soil Conpnctor 1 

r.hu~dcmGr'-TJ. Cone, Dur.lper 1 F~lter Pur.p 1 

/tnnurl1-K2 Lr~ter FUrm 1 Generntor 2 
F :.~y lender 1 Concrete Dur'per 1 

S..,tkhirn .. ·P1 Ftck-up 1 Corlc. Dur.lper 1 
tir CCr.'pressor. 1 Wllter Punp 1 
Concrete l-1.ixer 2 

Kushti~-T2 ~,T.'1ter Punp 1 Conc, ViLrn.tcl' 2 
TrnctC'r 1 

K,~Hf'~n.1-S2 Trnctrr 1 He.ter rUr:lp 1 
Pick-up 1 Jeep 1 

Rohnnpur-K3 Scil COT'1.p ... ~ctor 1 Generlltor 1 
~rater l'ut".p 5 Tr"ctcr 1 
Enp,ine Villrator 1 Bulldozer 1 
Paylo"der 2 Jeep 1 
Air CO''1preeB~r 1 Dur'lp Truck 1 
T.1ald ~.ng r·fnchille 1 
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10. CONTRACT FINANCIAL SUW1ARY - DOLLARS __ ~_~~w-.. ___ ..... _ .. ~~ _______ ··~ __ ....... ..-...-4 

-~ Projected Current Job To Job To 
Site Site Costs Month * Date $ Date % ______ 0&<'-" _____ 

.. -- .. _-_. - .. ---
ZONE - I .. .-..-......... _._.-
Daudkandi 1,540,000.00 57.00 1,524,889.47 99.02 cc 
Brabmanbaria 1.,492.,000.00 162.82 1,492,173.91 106.01 cc 
Comilla 2 ,t~02 ,000. 00 6,931.62 2,362,210.79 98.34 cc 
Mymensingh 710,000.00 .. 1,782.14 710,347.33 100.05 cc 
Feni 820,000.00 76.313.76 577,339.26 70.41 
Madhupur 1,415,000.00 107,619. 23 1,256,516.58 88.80 
Me1andah 1.608~OOO.00 181,879.52 1,252,799.94 77.91 
Netrakona 1, '(72,000.00 265,942.69 1)425,750.41 80.46 
Barisa1 1,660,000.00 201,439.81 1,328,986.92 80.06 
Bho1a 2,070~000.OO 201,283.47 1,273,267.25 61.51 

~ 

ZONE - II ...... - ...... -.,'1.-. ..,~ ..... 

S ant ahar 6.095,000,00 135,796.83 6,095~088.88 100.00 cc 
Bogra 3,111,000.00 28,015.91 3,088,118.86 99.26 cc 
Pane hagar 1,160.,000.00 55,669.86 1,143,830.64 98.61 cc 
Shibganj 2,132~000.00 145.519.46 ~,111,153.42 99.02 cc 
Rangpur 1 ,661~ ) 000.00 173,418.80 1,312,376.65 78.87 
Mahendranagar 2,930,000.OJ 175,405.42 2,314,498.08 78 .. 99 
Charkai 1. 835.000.00 158.534.06 1,237,751.23 67.45 , . 
Dinajpur 1. 504 _.000.00 197~193.47 1,104~495.80 73.44 
Atrai 1,600,000.00 197,344.68 981.555.70 61.35 

ZONE - III .-........ _--_ ... -
.J 

1,600,000.00 Muladuli 3,650.48 1,506,533.13 94.16 cc 
Chuadanga 2,000,000.00 12,970.22 2,000,317.81 100.02 cc 
Amnura 1,670,000 00 34,567.76 l,51t4,651+.66 92.49 cc 
Satkhira 1,038,000.00 2,866.62 1,051,456.71 101.30 cc 
Kushtia 1,207~000.00 25,200.32 1,138,207.12 94.30 cc 
Kaliganj 1,274 )000.00 1(0,320.80 1,191,315.13 93.51 cc 
Rohanpur 1,630,000.00 108,313.54 1,287,091.02 78.96 

TOTAL 

(All Sites) 47,939,000.00 2,538,200.29 42~312~726.70 88.26 

RETENTION 1,000)000.00 1,000,000.00 

* Preliminary data. 

cc Completion Certificate Issued 
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II. CONSTRUCTION CONTRACT CP~GE ORDER. STATUS 

Change 
Order 
Number Date l2.escriptioD: _ Ch~~g;!:.. ___ Contract Amount --- -_. __ ._.-

16 Oct. 81 Contract signed $ 50,000,000.00 

01-001 23 Oct. 81 Dinajpur - 3000 ton $ (561,600.11) $ 49~438,399.83 
godown eliminated 

002 26 Jan. 82 Cost reduction Rejected $ 49,438,399. 83 

11-003 25 May 8'2 Camilla-Change culvert $ 2 ~ 510.48) $ 49,435 5
889.35 

13-004 18 May 82 Daudkandi - Remove and $ 49,610.00 $ 49~485,499.35 
r~compa.ct fill 

DI-005 16 June 82 Hadhupur - Site relocated $ ( 4,293.80) $ 49,481,205.55 

HI-006 21 July 82 Feni - Earthwork Ivlodif'ication $ 46,258.00 $ 49,527 01
463.55 

C2-007* 22 Feb. 83 i1ymensingh - Concrete piles $ 138,426.70 
Deleted sand piles ~~d floor $ (203!,185.J.6) 
(A27 and Bll) 

! ~l'et $ ( 64,758.46) $ 49,462~705.09 ~ 

w 
-....J 13-008 22 Feb. 83 Daudkandi - Marine Landing $ ( 13.,499.00) $ 49,449 ,206.04 I 

C4- oo9* 22 Feb , R~ Me1 an''1ah ," Concreto:::> :pD.:-=s ~ J.43~144.9J. 
Delet~d sand piles and floor $ (422,950.88) 
(/>.27 and Bll) 
Net $ (279~805.97) $ 49>l69,400.12 

B2-010* 02 Feb. 83 Netrakona - Concrete piles $ 153;692.38 
Delet~d sand piles and floor $ (377,553.60) 
(A27 and Bll) 
Net :$ (223,861.22) $ 48,945,538.90 

I2-0ll* 21 April 83 Brabmanbaria revised w~ter syster: $ lo,666.91 
Delete - D21:l 22 & 23 $ ( 19,152.00) 
Net $ ( 8,485.09) $ 48,937,053.81 

11-012* 28 April 83 Camilla revised water system $ 16~307.03 
Delete D2J, 22 & 23 { 19~152.00} 
Net ( 2~844.91) $ 48,934~208.84 

13-013* 28 April 83 Daudkandi revised -water system $ 12,695.18 
Delete D21, 22 & 23 ( 19,152.00> 
Net ( 6,456.22) $ 48~927,752.~ 



CONSTRUCTION CONTRACT CHANGE ORDER STATUS (Continued) 

Change 
Order 
Number Date Descrip-(;ion. Change Contra.ct Amount ------ • _ . J'" __ ~ ____ ._ , _ . _ ',,. _ •• -..... ~ .. -.-- ---- ----,_ ... 
03-014* 28 April 83 Panchagar revised water system $ 17,717.03 

Delete D21, 22 & 23 (19,,152.00) 
Net ( 1~434.97) $ 48,926,,317.65 

M1--015* 28 April 83 Santahar revised water system $ 13,590.85 
Delete D21, 22 & 23 (19,152.00) 
Net I 5,561.15) $ 48~920~756.50 \ 

02-016* 28 April 83 Shibganj r~vised water system $ 12,359. 85 
Delete D21, 22 & 23 (19 ,152.00) 
Net ( 6,,792 .15) $ 48 ~. 913, 964.35 

M3-017* 28 April 83 Bogra revised water system * 14,388.85 
Delete D21, 22 & 23 (19,152.00) 
Net ( 4,763.15) '" 48~909')201.20 ;p 

PI-018* 28 April 83 Satkhira revised water system $ 12$866.21 
1 Delete D21, 22 & 23 (19,152.00) 
w 

Net ( 6 ,285.79) $ 48,902,915.41 co 
! 

TI-019* 28 April 83 Chuadanga revised water syst.=ra. $ 15,777.35 
Delete D21, 22 & 23 (19,152.00) 
Net ( 3~374.65) $ 48~899 , 540.76 

NI-020* 28 April 83 t.fuladuli revised water system $ 9,021. 43 
'!\~: e·'·.···~ D21.., 22 & ?~ :~J .9 , ~ :: .. :.:..~. OG; 
]'Jet (10.,130.57) ;" h? .... ".- 410 - 9 .u ~ oo:;t, • .1 

Ml-021* 18 July 83 Santahar Gate substitution $ 251.50 $ 48,889,661.69 

D1-022* 08 Aug. 83 Madhupur revised water system $ 17,380.25 
Delete D21, 22 & 23 (14,766 .00) 
Net 2,614 0 25 $ 48,892,2.15.94 

B2-023* 14 Sept. 83 Netrakona revised water system $ 12~004.88 
Delete D21, 22 & 23 (19,152.00) 
Net ( 7,147.1.2) $ 48,885,128.82 

C4-024* 14 Sept. 83 Melandah revised water system $ 13,854.08 
Delete D21 ~ 22 & 23 (19~152.00) 
Net ( 5,291.92) $ 48,879~830.90 

04-025* 14 Sept. 83 BariSal revised vater system $ 9,600.33 
Delete D21, 22 & 23 (19~152.00) 
Net ( 9,551.67) $ 48,870,279.23 



CONSTRUCTION CONTRACT CHANGE ORDER STATUS (Continued) 

Change 
Order 
Number Date Description ___ ~~:::~e e ____ Contract Amount --- ---._-- - - --. --- -. . - . -- .----.-.-~ -..... ---.- ..•. -. 
K5-026* 14 Sept. 83 Atrai revise~ water system $ 13,605.08 

Delete D21, 2~ & 23 (19~152.00) 
Net ( 5~546.92) $ 48,864,732.31 

L1-027* 14 Sept. 83 Rangpur revised water syste:l $ 14,525.83 
Delete D21, 22 & 23 (19,152.00) 
Net ( 4,626.11) $ 48 1860,106.14 

L7-028* 14 Sept. 83 Mehendranagar rev-ised .!ater system $ 17,,431.65 
Delete D21, 22 & 23 (19,152.00) 
Net ( 1,720 .35) $ 48 ~858$385.79 

04-029* 14 Sept. 83 Charkai revised water system $ 14,415.65 
Delete D21, 22 & 23 
Net 

(19,152.00) 
( 4,736.35) ;$ 48,853)649. 44 

01-030* 14 Sept. 83 Dinajpur re~~sed water system $ 10)201. 70 

I 
Del?te D21, 22 & 23 (19,152.00) 

w Net ( 8,950 .30) $ 48;844,699.14 
I.C 
I 

S2-031* 14 Sept. 83 Kaliganj reviSed water system $ 14,964.93 
Delete D21; 22 & 23 (19,152.00) 
Net ( 4 0 187.07) $ 48 ,840,512.07 

T2-032* 14 Sept. 83 Kushtia revised water system $ 13,045.28 
Delete D21, 22 & 23 (19 ,152.00) 
I'Jet ( 6,106.72 ) : .... 48,834,405.35 ;p 

HI-033* 14 Sept. 83 Feni revised water system $ 12,063.12 
Delete D21, 22 & 23 (10,770 .00) 
Net 1,293.12 .$ 48,835,698.47 

04-034* 15 Sept. 83 Barisal concrete piles $ 156,418.75 
Delete send piles and floor (268,100.07) 
(A27 a.nd Bll) 
Net (1l1~681. 32) $ 48,724, 017.15 

* Not yet Signed and approved by BADC 
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INTERNATIONAL ENGINEERING COMPANY, INC. 

A. IDl&lSa Office 

1. K.F, Ahmed 

2. A.K. Chowdhury 

3. Niranj&n Paul 

4. Md. Enayetullah 

5. Khurshid Ahsan 

6. M1zanur Rahman Sikder 

7. Benjamin Gomes 

8. Danzil Gonsalves 

9. Idris M. Khan 

10. Md. Aritull~h Khan 

11. Nuruzzaman 

12. Moazzam Hossain 

B.Zone I (M~ens1l!lSh) 

1. M, Kabir*" 

C. Zone II (BOS~ 

1. R.A. Drayne 

2. Robin Rozario 

**Stationed at Dhaka 

FORCE REPORT 
31 OCTOBER, 1983 

Chief Accountant 

Exped:l.tor 

Exped:l.tor 

Secretary 

Purohaa8 A~ent 

Admin. AlJlistant 

Admin. AlJlistant 

Printer 

Driver 

Guard 

Janitor 

Driver 

Area Oftj.ce Manager 

Area Office M&nager 

Driver 
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DEVELOPMENT CONSULTANCY SERVICES LTD. 

A. Dhaka Office & Lab. 

1. Quaz! Ham:l'.dur Rahman 

2. M.K. Zaman 
3. Fazlu1 Wahhab 
4. Syed Raze. Ali 
5. Shahadat Ali Sarker 
6. Md. Rezaul Karim 
7. A.K.M. Manjur Hossain 
8, Ski Rezaul Haque 

FORCE REPORT 

31 OCrroBER, 1983 

Associate Project Manager 
(Part Time) 

Office Engineer 

9. Parimal Bikaeh Sutradhar 

Tech. Asst. to P,M. 
Senior Field Engineer 
Senior Field Engineer 
Senior Field Engineer 
Cost Engineer 
Materials Engineer 
Engin.eer 

10. Q. Ahmed NaJee 
11. Rat1qul Islam 
J2. Sk. Zameul Haque 
13. Abdul We.hed 
14. Rebeka Sultana 
15. Akahay Kumar Roy 
16. Abu Talab Miah* 
17. Nigar Rashida 
18. Rafie. Akhter 
19. Rezaul Karim 
20. Aftab Alam 
21. Mo.1 i bur Rahman 
22. Abdul' Rashid 
23. A. Mota1eb 
24. Md. Nizamuddin 
25. Abul Bashar 
26. Badruddin 
27. Rahmatullah* 
28. Mohammad Abrar 
29. Sultan Ahmed 
30. Md. Kamal 
31. Shafiqur Rar~an 
32. De1war Hossain 
33. Faiz Chowdhury 
34. Ulfat Ali 
35 • (T ahanara. Begum 
36. Aminuddin 
37. Muksed Ali Chowdhury 
38. Shahabuddin Khan 

Land Procurement Office (at BADe) 
Inspector (Electrioal) 
Mat. Lab. Technioian 
Mat. Lab. Technician 
Mat. Lab. Technician 
Draftsman 
Draftsman 
Draftsman 
Draftsman 
Accounts Assistant 
Typist (a,'b BADO) 
Mat. Lab. Assistant 
Mat. Lab. Assistant 
Instrumen'bman 
Chainman 
Rodman 
Driver 
Driver 
Dri,rer 
Driver 
Driver 
Driver 
Driver (e:t; BADC) 
Messenger 
Messenger 
Messenger/Receptionist 
Guard 
Gua.rd 
Guard (at BADC) 

l\\ 



B. Zone-I 

~ Sub-Zone I-A (Comilla) 

( 

~. Amalendu Debnath 
2. Emdadul Ghani 
3. S.M. Khalilur Rahman* 
4. Azmal Khan 
5. N.C. Lewis 
6. Abdus Sattar* 
7. Abul Kalam Azad 
8. Nurul Momen Khan 
9. Daliluddin Biswas 

Sub-Zone I~~.i~~ensin~~) 

1. Nazrul Islam 
2. Haider Fa~ooq 
3. Munshi Abu Jaffer 
4. Shafiqur Rahman 
5. Mono'var Ali Khan 
6. Zahidul Islam 
7. M~jedur Rahman 
8. Md. Abdur Rouf 
9. Md. Shahid Khan 

10. Taj~l Islam Khan 
11. Shafique Uddin Ahmed 
12. Khurshid Alam 
13. Abdul Malek Fakir 
lh. Md. Yusuf Ali 
15. Md. Shahabuddin 

~ub-ZOE~-1::C . (Ba~) 

1. Md. Mohain Ali 
2. Habibur Rahman Khan 
3. Syed Giasuddin Ahmed 
4. Nazimul Islam 
5. A.K.M. Harun-ur-Rashid 
6. Md. Nurun Nab! 
7. Syed Humayun 
8. Shafiqur Rahman 
9. Md. Alamgir (Alam) 

APPENDIX II 
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Senior Field Engineer (Comilla) 
Senior Field Engineer (Feni) 
Field Engineer (Feni) 
Inspector (Feni) 
Inspector (Brahmanbaria) 
Inspector (Feni) 
Mat. Lab. Tech. (Feni) 
Mat. Lab. Asst. (Feni) 
Driver 

Senior :B':f.eld Engineer 
Field Engineer (Madhupur) 
Field Engineer (Melandah) 
Field Engineer (Netrakona) 
Inspector (Madhupur) 
Inspeotor (Melandah) 
Inspector (Netrakona) 
Mat. Lab. Tech. (Sub-Zone I-B) 
Mat. Lab, Tech. (Sub-Zone I-B) 
Mat. Lab. Asst. (Sub-Zone I-B) 
Mat. Lab, Asst. (Sub-Zone I-B) 
Mat. Lab, Asst. (Sub-Zone I-B) 
Driver 
Driver 
Messengel' 

Senior F'j,eld Engineer 
Field Engineer (Eariesl) 
Field Engineer (Bhola) 
Inspector (Ba.:riea.l) 
Inspecto:t' ( Bhola) 
Mat. La.b. Tech. (Sub-Zone I~C) 
Mat. Lab. Asst. (Sub-Zone I-C) 
Ma.t. Lab, Asst. (Sub-Zone I-C) 
Messenge):' 



) 

1. Rafiqus Salehin 
2. Mohi-uz-Zaman Quazi 
3. Mah bu bur Rahman 
4. Nuruzzaman Kha.n* 
5. A.H. Nazrul Islam 
6. Abdur Razzaque 
7. Sagar Krishna Chakraborty 
8. M.M. Nasirabadi* 
9. Md. Saimum Haque 

10. Mohammad Alam 
11. Md. Sekandar Ali 
12. Sheikh Md. Farooq 
13. Meer Mozamme1 Hossain* 
14. Mofazzal Hossain 
15. Rabindranath Sarkar 
16. S.A. Asghar 
17. Ejabudcin Patwary 
18. Shahjahan Sarkar 
19. Shamsur Rahman 
20. Sabbir Hossain 
21. Abdur Rashid 
22. Go1am Mohammad 
23. Rafatul1ah 
2h. Raisuddin 
25. Md. Abdul Nader 
26. Abu Taher 
27. Shahjahan Ta1ukder 
28. Suchit Kumar DaB 
29. Syed Mohiuddin 
30. Kamrul Hassan Khan 
31. Go1am Ahmed Dastag~r 
32. Dulal Chandra Mohanta 
33. Subodh Chandra Das 
34. Md. Belal 
35. Ali Ahmed 
36. Abdul Gani 
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Sheet 3 of 4 

Senior Field r gineer(Sonte.har/Atrai) 
Senior Field Engineer (Sub-Zone II_B) 
Field Engineer (Zone Lab. In-charge) 
Field Engineer (Santahar) 
Field. Engineer (Dinajpur) 
Field Engineer (Rangpur) 
Field Enp:illeer (Mahendranagar) 
lt~ield Engineer (Atrai) 
Field Eng:tneer (Charkat) 
Inspector (Santahar) 
Inspector (Dinajpur) 
Inspector (Mahendranagar) 
Inspector (Mahendranagar) 
Inspector (Rangpur) 
Inspector (Atrai) 
Inspector (Atrai) 
Inspector (Charkai) 
Mat. Lab. Tech. (Rangpur) 
Mat." Lab. Tech. (Atrai) 
Mat. Lab. Tech. (Dinajpur) 
Mat. TJab. Tech. (MahElnd~e.naga.r) 
Mat. Lab. Tech. (Charkai) 
Mat. Lab. Tech. (Rangpur Lab) 
Mat. Lab. Asst. (Atrai) 
Mat. L,ab. As st,. (Rangpur ) 
Mat. Lab. Asat. (Rangpur) 
Mat. Lab, Asst. (Rangpur) 
Mat. Lab. Asst. (Mahendranagar) 
Mat, Lab. Asst. (Charkai) 
Mat. Lab. Asst. (Dinajpur) 
Dr! vel' (Re,ngpur) 
Driver 
Driver (Sub-Zone II-B) 
Mess~m'l;er 
Guard (Bogra Office) 
Guard (Rangpur Office) 



I 

) 

D. Zone IIU!sh~!) 

1. TaJu1 Islam Chowdhury 
2. Md. Mozaharu1 Is1am* 
3. Sujit Kumar D68* 
4. Mosta.har Ali 
5. Sirajul Islam Khan* 
6. Munshi Mojnur Rahman 
7. Bazlur Rahman 
8. Humayun Kabir Khan 
9. Talukder Oba.idur Ra.hman 

10. Md. Nuruzzaman* 
11. Dilip Kumar Dey 
12. Zahirul Islam Khan 
13. Shamsul Islam 
14. Anil Kumar ChoWhan 
15. Ali Hossa.in 
16. Abdul Quddus 
17. Md. Zahiruddin* 
18. Tofaye1 Hoasain Gaz1 
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Area Office ~1a.nager 
Field Engineer (Kushtia.) 
Field Engineer (Amours) 
Field Engineer (Rohanpur) 
In epactol' (Satkhira ) 
Inspectol' (A."":lnura.) 
Inspector (Rohanpur) 
Mat. Lab. Tech. (Zonal Lab,) 
Mat. Lab, Tech. (Robanpur) 
Mat. Lab. Tech. (Rohanpur) 
Ma.t. Lab. Asst, (Iehurdi) 
Ma.t. Lab. Aset. (!shurdi) 
Mat. Lab. Aset. (Amnurs.) 
Mat, Lab, Asat. (Rohanpur) 
Drivel' 
Guard (Inhurd1) 
Ce.mp Aseistar.t 
MOlilFJengel' 

* Resigned/was termina.ted Ootc)ber 1983. 



USAID DfPR('I1E'fENT ~ANT 

lEC!' CC~ACT 9014 

Schedule I 

D_esiclent Consult:3D.t 
~"elated CC'St 

A. f~lary 1,029~900 

r. "P?yroll I c. CVerheat! 1,071,100 

D. !'.ir Tr::-vel 60,000 
~. Frei~ht Cost 51,000 
F . Excess Ea~age 9,966 
r. • Pr ocessin? Cost 3,450 
H. "Perst"Itla.1 Jl.utcrC'bi)es 5,000 
1. Settling-in Cost 40,500 
J. Eousi.:n~ Allowance 111,160 
L Furniture & F~ui~t 71~OOO 
L. Educati(lt! Alla7cmce 15,000 
}.f. Ter""in;:d Lec:ve 68,620 
~~ . "\.!edic~l C;rre 16,42.5 
0. Tnt'1 Travel Per !)i~ 13 .. 500 
P. In-country Travel Per DiE!.!'! 18,538 

$ 2,651~159 

P,pPENDIX III 

Sheet 1 of 4 

JOl TO DATE 
T~b f.~ 

Dollars £o~s !:>ol.l.ars 

905~453.75 

941,611S1 

56~341.99 
31,000.00 
1,939.53 
2,923.92 

31,240.91 

23,464.59 
5,025.00 

43.19 
11,765.31 

22,821.61 

23,734.47 

606.18 2,103.90 
3,514.69 

314.71 

151~134.28 
37,952.75 
29,925.43 

729.16 

600.00 

2,376.51 205.79 
8,835. 01 

235~988.72 49,465.71 

Tetta As 
Dollctrs 

309.07 

334.30 
643.37 

Balance 

124,446.25 

129,428.09 

3,051.83 
16,485.31 

8,026.47 
211.37 

5 ~ 000 . 00 

9,259. 09 
19,425.72 
10,582 .66 

(19,950 . 43 
68,620.00 
15,647.65 

(641.82) 
9 2702.99 

"399.295 .18 

399,136.18 
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USAID IMPROVEMENT GRAN'?' 

IECO CONTRACT 9074 

Schedule II Budget -
Short Term Consultant -Related Cost --_ ... _--
A. Salaries 12~000 

B. Payroll Cost t 
~ 14,640 

C. Overhead Cost t 

D. Specialist Con- 14,700 
sultants Fees 

E. Air Travel 6,000 

F. Excess Baggage 906 

G. Processing Cost 600 

H. Temporary Acco- 10,640 
mmodation 

I. Int'l Travel 1,350 
Per Diem 

$ 60.,836 

Say $ 61,000 

APPE~IX III 

CONSULTANCY EXPENDITURE BUDGET Sheet 2 ,)f 4 -- - _ ..... ---- ._, ....... 

JOB TO DATE SEPI'EMBER 1983 
------ - -Taka As'- - ----- -- --- -- ---Taka 'As 

Dollars Dollars Dollars Dollars Balance - --'--- ._- -~----- ._- _ .. '-------- ----.. _.-.. 

10,.992.70 1,007.30 

13,411.10 1,228.90 

17,529.72 (2,829.72) 

6,988.00 988.00) 

87.40 818.60 

24.00 576.00 

9,313.69 1~326.31 

1,520.65 ( 170.65) 

----- - ---- -----
59,861.26 968.74 

-----_._. 
1 2132. 7~ 



USAID IMPROVEMENT GRANT ./U'PENDIX III , 

IECO CONTRACT 9074 CONSULTANCY EXPENDITURE BUDGET Sheet 3 of 4 ... _,---
JOB TO DATE SEPTEMBER 1983 

Taka---.KS ~-----~TakaAs 

Schedule III .B~dfet Dollars Dollars Dollars Dolla.rs Balance -" -.---- ---- L .... __ ~_ ------
A. Office Rental

1 
Equipment 

and Maintenance 

l. Dhaka Office 52.860 53~950.10 439.65 ( 1,090.70) 
2. Area Office Including Lab. 25,4~0 24:)555.12 518.41 894.28 
3. Furniture &: Equipment 55 .. 89° 15,331.32 52,341.93 (11,873.25) 
4. Office Supplies & stationery 40~125 12,380.44 28,,196.31 451.21 ( 451.81) 
5. Reproduction Cost 54 .. 900. 383.88 52,,558.95 99.17 1,957.17) 
6. Communication Cost 13,,050 60.00 lO~625.68 63.43 2,364.32 

B. Vehicle Operation &: Maint. 

l. Vehicle RentsJ. 11 .. 250 12~049.13 ( 799.13) 
2. Vehicle Operation &: 255 .. 050 232,,971.35 2,958.87 22~078.65 

Ma.intenance 

C. Direct Hire Local Admin. 
Personnel 130~900 138~603.71 2,621.64 ( 7,703.71) 

D. Soil Testing Charge~ __ 33,,000 30,094.99 29.45 2~905.01 

E. Subcontract :ocS (Table 6B) 993,450 838,,022.39 30,747.99 155,427.61 

F. Local Travel 23~500 22,018.42 1,481.99 1,481. 58 

G. Misc. Field &: Office Expenses 18,,00<? 25.00 14,,59}.61 326.66 _~,383.39 .--- -- -----
$ 1,,101 .. 335 28~lCO.64 1,510~580.95 39,738.47 16~,57l~~1 

Say $ 12107~OOO ~68~238. 41, 



USAID IMPROVEMENT GRANT APPENDIX III 

IECO CONTRACT 9014 CONSULTABCY EXPENDIWRE BUOOET Sheet 40f 4 

JOB TO DATE SEP:t!5MBER 1983 
Taka As Taka As 

Schedu1e IV l!3dget Dollars Dollars Dollars Dollars Balance ----- -
IECO Headquarter Re1ated Cost 

A. Salaries 93~300 99~.073.13 896.51 (5,173.13) 
B. Payroll Cost I 113 .. 830 120,621. TI 1,093.74 (6~797.TI) 
C. Overhead Cost I 
D. Officers' & Managers' Visits 18,600 20,585.30 (1,9Ci5.30} 
H' Computer Cost 7",000 12 .. 684.99 (5~684.99) .w. 

F. Communication Cost 19 .. 500 12,664.61 2OO.8l. 6,835.39 
G. Reproduction Cost 10,000 3~361.39 71.94 6,638.6l 
H. Bond Cost &. Commi ssiOll 5,000 __ 2,,~~.08 2~315.92 

.$ 261,230 271~681.27 2,263.00 (4,451.27;) 

Say $ 261 .. 000 (4~6&1.21)_ 
Schedule V 

A. Equipment Purchased 
t:or Project 

l. Transport Eq,ui:pment 156 .. 100 75,520.00 14,995.56 66,184.44 
2. Survey Equipnent 19 .. 000 19~036.63 8n.oo ( 901.63) 
3. SoU Lab. Equipment 21,100 10,242.89 8 .. 18"'-.64 3,275.47 
4. Materials Lab. 26..,000 21~130.30 12~~_ .95 (8,686.25) 
5. Minor Equipment, '1.'ools 

and Spare Parts 29,000 22,266.13 210.83 6,523.64 

B. Shipping.. Insurance and 
Clearance Costs 11 ,600 59 l 541.54 7~539.00 10 513.46 

330,000 200 2 3113.49 ~153:31r 
.. _--_. 

7~963:13 
Scbedule VI 

Fixed Fee 501~OOO 464 2667.70 1 2266.61 ~62332.30 
$ 5,511,000 3~0Ii8:al)15_~ 1,191 .. 323.05 .58'J995.1i~ ~?§_i~84 b71::o.061•49_ 

Total Expenditure to Date :2 4~839')938.51 
('"' Percent or Budget Spent to Date = 870 1~ 

-->,.---~ 
Contract TillIe Elasped = 92.6JJ C/ -_· 


