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I. ACTIVITY DESCRIPTION

This relief and rehabilitation activity im the Chari-Baguirmd
Prefecture of Chad has as its overall goal the aemslieration of
conditions im the agricultural sector im Chad which has beem
devastated by drought and war.

The apecific purposes of the aetivity are tee

1} Promote the timely rehabilitatior of CAMAE (Agricaitursl
Cooperative of Vegetable and Fruit Growers im W'Djamema).

2) Distribute relief food through Pood Fer Yorke
3) Incremse agricultural productior im Cheg.

4) Serve as a pilot project collecting beselime data which
will alleow for possible future @evelep-eat end expansion
of CAMAR®s getivities, inecluding f=zvroved marketing.

5} Test agricultural technologies.

6) Help maintain the Africare country office which will
allow funding ef othexr related sgricultural, relief and
development projectse

The gites for the Vegetable Gexdening Activity are WMiskime and
Hafleo. Hiskine is located gbout 20 kuz Hest of B Djamesa. It is
plamned that tne gaxden will bo 8 hectares large with 80 workexs.
Hallao, located about 70 km= South, has 120 workers fox what is to
be & 12 hectare plot.

IX. TIHPLEMENTATION

The proposed implementation schedule for this activity hes beem
set forth im the Activity Justification Paper (p§a 25-28) .

During the month of December 1983, the following activities
took place:

1) PFirst Pood For York distributions on 6 December (Hisldims)
and 7 December (Ma%lao).

2) Goerder plens drawva snd sctuel sise of gardens measured (pee
attachments 1 and 2). In HaTlae the garden site is 10,1
hectares large. There is some questiom regarxding the profita=
bility of empanding the site to 12 hectares as the terrainm
is not level im the enly direction available for expamsiom. At
this time, 1% hee beem decided to coneemtrate om developimg the
10.1 hectares and ¢o consider ezpamding to the full 12 hectares
ouly after the 10.1 hectares have been developede

The Miskine site iz imitially 6 hectares large. BExpans
should be easier here but efforts mow will be conmcemtrated om
bringing the first 6 hectares under cultivatiome




IIX.

3)
4)

5)
6)

Some traditional fencing was installed.

Site Visits were made on 6 and 21 December to Miskine plus 7 and
31 December to HaYlao.

Plenting trials of a fuw vegetable varieties were made at each site.

The Africare 4 wheel drive vehicle was delivered.

The following activities have mot talken place according to the
injtial schedules

1} Ordering of the CAMAN motorcycle (this will be done im January).
2) The guards' houses and storage buildings at each site have yet to
be built. HMHanwfacture of the mud brieks needed for the comstructiom
of these bulldings will beglm in Januwary.
3} The pumps have yei to be installed as they have pot been delivered.
4) The site visit to Gargar has becn postponed to Jemuaryo
5) Production output messurement system has not been adopted
as vegetable produvctiomn has yet to beglne
OBJECTIVES/TARGETS

The sctivity has begum to contribute to the meetimg of the VGA
objectives of:

1)
2)
3)

4)

Promoting the veh:

abilitation of CAMAN.
Cellecting date.— See market price surveys (attachments 5 - 6).

Belping establish the Africare office, thus allowing the development
of other projects.~ Im Decembur, the Besser Foundation Bokoro Wslls
Rehabllitation Project was signed with the Chadiam National Office
for Burel and Village Hydrology (OcNeH.P.Vo)e

This 5711?586 rroject will fimance the repair of 4 or 5 wells im the
rural area of Beloro. Alse im Decembex, a § 6,434 grant wes glven
te the Hational Supply Pharmzcy to emable the emergency purchase

of intravenous perfusionsg.

Distribution of xelief food through Feod For Work. — Ia Decembers
the first allocatiors were made by WFP.

To this date, the prcject has yet to beglm food production or testing
of agricultural technologlies.
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PEYSICAL PROGRESS

1) Hiskige <= At Hiskime, land clearing is well wadex way and @
elgaificant portieam of the traditional fencdng hes been installed.

2) Ha%lae = At MoSloo, cluaring of the land cemtimees (there is
sigaificantly more brush to clesr tham at Misldne).

HAJOR ACCOMPLISHMEATS WITH BESPECT TO OVBRALL PURROSES L

1) Coaxden <itea are boing cleared and treditiemel fencing installed.

2) Pla@tiﬁg trigls of a {eow vogetable verdeties have beem madeo

%) Pood has been distributed (123 sacks of sorghvm at Ha%lasc and
84 at Wiskime ). The ration vzms nmot for @ completre month as work
started only in mid Hovembor. Hegimimg in Januney, WFP will provide
a fell ratiom imeludinmg 0il, poudored milk and cammed wmaatec

4) Algo, see above III Obj@@tiv%&j@arg@tg@

DELAIS AND BOTTLEFECK

The delay im obtaiming the Africaxe service vehicle did net set back
the projeet significantly since we were able to use the CAMAN pilck-npe
Arrival of the 4 wheel drive Africare ¢ohicle should facilitate vworke
There bas becn @ delay im cusioms elesrance for some gardening equip=
ment (e@.g., wvheelbarrous). CAMAE iz learning the exonerationm process
this first time and gotting comsthimg through should be axpected o take
e whlle. Omee the procedure ls learmed, hewever, 1% is boped that

tho smowwt of time 1o clear materials will be reduced.

ROE=-AID INPUTS

1) GOC/CAMAE — The sgents et sach site are sups¥vising the eloaring
ef the land, keoping lnventery ond stiendence recordg and
exgawiging the sorkexge.

2) YFP/PAM — The first food diastribution took place esrly in Decembero

OTHER COMGIENTS

Honee
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_/)/) BRCURIALES SUR LE GRAND MARCEE DE NDJAMENA

e e 5 e S S S o S e Sone ol o T T S S S e S S S S S 2
n® ord. ¢ Especes : Poids du tas du marché & prix ¢ prix au kg s Observe
1 s Ail s 300 g ¢ 50 Fr.: 165 s
2 ¢ Aubergine s 1 900 g s S500F 265 g
3 s Courgette s 1 100 g s 300 3 270 g
4 ¢ Celeri g 200 g s+ 50 $ 250 g
5 ¢ Concombre g 600 g e 50 s 85 g
6 ¢ Epinard : 500 g z 50 g 100 g
7 s Laitue E 200 g & 100 H 110 H
8 ¢ Oignon ] 600 g s 100 s 165 g
9 s Pastéque $ 5 500 g ¢ 1000 130 s
10 s Poivron g 1 100 g g 450 g 410 3
11 sPomme de terre @ 1 300 g s 300 g 230 H
12 s Persil H 300 g g 125 : 415 H
13 s Goyave : 200 g s 30 150 :
14 ¢ Banane 3 1200 g g 200 : 165 s
15 § landarine g 400 g H 50 s 125 3
16 g Citron g 300 g 2 50 g 165 g
17 ¢ Orange H 500 g H 50 s 100 3
18 ¢ Chou~pomné : 600 g s 200 g 335 g
19 ¢ Carotte B 900 g ¢ 350 : 390 8
20 s Petit oignon H 200 g s 100 8 500 H
21 ¢ Radis s 800 g 3 50 H 165 g
22 s Haricot wvert H 20 g g 200 s 1 000 8
23 s Navet H 200 g g 50 3 250 g
24 - ¢ Betterave s 20 g e 250 2 12 50 g
25 ¢ Tomate fraiche 3 600 g s 200 . 335 g
26 ¢ Pamplemousse 200 g g 125 s 625 s
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MERCURIALES

SUR LE GRAND MARCHE DE

N®DJAMENA

n® Odr. s Espéces ¢ Poids du tas du marché 3 Prix prix au kg ¢ Obserwvations
1 s AIL H 200 g 8 50 250 8
2 8 Aubergine s . 1,600 g g 200 125 8
3 8 Courgette 8 - 3C0 g g 150 500 8
4 t Celeri s 100 g g 25 250 £
5 s Concombre H 200 g s 100 500 8
6 ¢t Epinard 8 200 g g -50 250 8
T s Laitve 8 250 g g 100 400 8
3] ¢ Oignon 8 200 g ' 3 50 250 8
9 s Pastdque 8 2,700 g g 600 225 g
10 ¢ poivron 8 - 200 g g 200 1,000 /
11 1 Pomme de ter.s 8 1.100 g g 300 275 8
12 8 Persil 8 100 g 8 25 250 g
13 ¢ Goyave 8 100 g s 25 250 8
14 ¢ Banane 8 i00 g g8 30 300 8
15 g8 Citron 8 150 g g 25 165 3
16 ¢ Orange g 200 g 8 35 175 8
17 ¢ Chou pommé 8 1,300 g g 350 270 8
18 g8 Carotte g 400 g s 200 500 8
19 8 Petit oignon 8 100 g 8 25 250 ]
20 $ Radis 8 180 g g 50 500 8
21 8 Haricot vert 8 ' 200 g g 200 1,000 8
22 s Navet 8 400 g s 50 125 8
23 8 Betterave 8 400 g g 350 875 8
24 ¢ Tomate frafche 3 200 g s 150 750 3
25 ¢ Pamplemousse 8 200 g 3 75 375 8
26 8 Melon 3 10200 g 31,000 835 8
27 8 Papaye 2 1.100 g g 250 230 8
28 $ Pomme (Cannelle 8 100 g § 150 1,000 8




ALOURIALES  SUR LE  GRAMD ANl oo U'DJALLR o
1y d'Uxde 8 LUPECES 8 Poids du tas Prdx Ppix eu kg 8 Observaiion

R du maxhé y g
1 8 All 8 100 g 8 50 500 8
2 8 roirocau 8 200 g 8 JL 1 750 8
h) 8 Auber ine ] 200 g 8 150 125 8
4 ¢ calletie 8 400 g 8 200 500 8
5 ¢ Concoubro 8 200 g 8 56 250 8
6 8 uLpinard ® 900 ¢ g S5v 25 8
7 o Laitue s 380 g 8 15 250 §
0 2 Ofonan () 100 g 8 100 90V 9
9 8 Jseclegue 8 00 g B 40 105 8
10 ¢ rolvron 8 300 g 8 150 500 8
11 g 100 do lor.e 9 200 g ] 300 250 6
12 § loroil 8 100 g 8 49 250 8
13 8 Goyave 6 00 ¢ 8 25 250 8
id g Janansg 8 200 g 8 50 250 8
19 § Citrxoan 8 100 g ] 25 250 8
16 8 Urun e 8 200 g 8 25 125 6
17 ¢ Chousl'cuund 8 20 g ) 20U 165 8
10 3 Carxotte 8 900 ¢ g 175 195 8
1y g rotdt ed non ] 100 g 8 50 500 8
20 ¢ uadis 8 100 g 3 50 500 8
21 8 laricot vexrt 8 i00 g 8 100 i 0QU ]
22 8 davet ] 200 g 8 25 125 8
23 g lettcrave 8 100 g 8 400 365 8
24 ¢ Demate frefche o 200 g 8 19U 129 8
25 8 rauploncusn.e 8 200 g 8 % 175 B
26 8 w0lon ] 000 ¢ 8 400 400 e
27 8 .'apaye b 100 g 8 20U 100 g
23 ¢ candarine 8 100 ¢ 8 10 100 8
29 8 . e 8 200 g 9 100 i 0Q0 8




/7Y )ercuriales vur le ;rand marché de i?Djanéna

2t St o 3 S o e e S S S 0 e e e S35
® d'oxrd, 8 Logaces gPoids da tas 3 Lrix 8 Prix aw ¢ Oboervations
] 8 8du marché ] 8 _Kg 8
1 8Ail . 100g ] 25 8 250 9
2 gloireau ¢ 10Cg 8 25D 8 2.500 8
3 gAuber ine 8 400g 8 100 8 250 8
4 sCour; ctte s 1100g 8 75 8 70 8
5 slpinard s 260g ] 50 8 500 8
é sLaitue 8 20ug 8 75 6 375 8
7 87i;mon 8 300g 8 50 8 165 8
b} gLoivron 8§ 100g 8 100 8 1.000 8
9 groie dé ter-e g 1100g 8 275 9 250 8
0 gPersil 8 100g 8 50 8 500 8
11 #llananse 8 200g 8 50 8 250 8
12 8Citren 8 100g 8 25 8 250 8
15 sOrange 8 100g 8 25 8 250 3
14 3Chou pomnd 8 500g ) 250 8 500 8
15 sCarotte § 600g g 250 8 415 8
16 gretit oighon o 200g 8 100 8 1,000 9
17 glladis 8 1Wg 8 50 8 500 8
L3 gNavet 8 500g 8 125 56 250 8
9 sBetterave 8 300g 9 250 8 835 8
'0 g Tomate fr.iche 8 500g 8 129 8 250 ]
1 gi'am;lenousse s 300G 8 75 8 250 8
2 gilelon g 200g 8 250 g 1.250 8
b 8419 g 100g 8 25 8 250 6
4 s CommAubre 300g 0 100 9 335 8
5 8Pantoque 8 4100g 8 500 ] 120 6
6 gCeleri 8 100g 8 10u 8 1,000 8
- T g Papaye 8 900g e 150 8 165 8
} sllaricot vert g 20ug 8 2¢5 8 1.125 8
) §Ghyave ¢ 100g ] 30 8 300 8
J 8ilan, ue 8 100z ] 15 ] 750 8



Miskine ~ Village
chief with CAMAN
Director and
agents.

gardens.

Maflao -~ Independent
CAMAN gaurdener has
already planted
tomatoes on plot.
Growth of tomatoes
indicate soil is good
for gardening.




