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I. ACTIVITY DESCRIPTION 

Thiw relief and rehabilitation activit~ in the Chari-Baguirs1 
Pref'eeture of Chad has 8S ita overall goal the wnalioratitm of 
condi tiona in the agricuJ. tural sector in Chad which haa beeD 
devastated by drought and war. 
The specific purposes of the activity arl!} tot 

1) Promote the tlBfil.y rehab11itatlmrg of CA..~ (Agrlcm1tural 
Cooperative of V~getable and Frudt GrowerD ia NtDjamoBa). 

2) Distribute relief' food. through Food For lrork0 

,) Increase a¢eultural produetiolfl !l1J ~o 

4) Serve u a pdlot project col1eetlng 'boosll.w dJata much 
will allow for ptl)9sible future 4ievelopmont emel expansion 
of CA.MAN8 g activi ties~ i.neludlng iI&prov0d mrkGting. 

5) Test agricu1tural teciw@logiGSt> 

6) Kelp maintai~ thm Africar~ country offic0 which· will 
allow funding of Oth0~ related 9gricultur~1~ relief and 
development projectS'o 

The aitn for the Vegetabl~ Gardening ActivitY' ~~ rUsklno and 
~~lao. Miskine 16 located about 20 kmm ~t of N°Djameua& It is 
planned that the gamsn will be 8 hectarea large m. th 80 worke:w~ 
Matlao~ located about 70 knw Soutb~ bas 120 workers for what iw to 
be a 12 h~ctara plote 

The proposed implementatioa schGdtda for this aetivi ty has been 
set forth in the Activity JU8t~fieatio~ p.~per (W.,. 25 ... 28) (> 

During the month of D~embcr 1983~ tb9 following activiti@s 
took place: 

1.) Firat Food For l1t>rk di~ltrlbuti()niIJ on 6 December (l-iisld..ll®) 
and 7 December (l·l~lao). 

2) Ga:t'dGi! pldns dEaml mnd Rcturu. 9i~ of ga:rdtiilS m-easured (~ee 
llttl!Icl:lments 1 and 2)" In l-idlao the gilrden Bite i8 10 .. 1 
hectares la?ge~ The~e i8 Dome ~u0stlo~ regarding the profita­
bility of @%panding the aite to 12 ~otarea as th~ tsrr~1~ 
18 not leval in the only dir~~tion available for expansioBo- At 
this t1me~ it 11&0 beoo decidoo to concaatrato Oill dwoloping the 
10Gl hect~reo and to consider expanding to the full 12 h®ctaros 
craly aft.er the 10001 hectares lmV0 been developGd0 

The Miold.ne e4. te :!LB' 1m tinIly 6 hsctalres largee> hpansio1'l 
should b0 easier hero hut 0fforte BOW will D0 eoOOmitruted 06 
bringing the first 6 hectares under cultivatiomG 



~) :Some tr8<i.i tional tencing was inatallede 

4) Site Visits vere mad~ on 6 and 21 December to Ydakine plus 7 and 
.,1 December to Ma!lao~ 

5) Planting trials of a fUll vegetablevarlet:les were made at each oi to. 

6) Tha Atricare 4 wheel drive vehicle vaa delivered. 

The, tollolling acti v"i ties have root ' taken· place according to the 
IDd.tial IIchedulel 

1) Omuiag of the CAMAB motorcycle (this will be done in January) 0 

2) The guards' ' lrouaes and storage buildingtJ at each: 8i t8 have yet to 
be built.. Manufacture of the mud bricks needed for thfil construction 
of these buildings rill be~~n ia .JtmU4ry~ 

,) The pwnps haV<D ;yet to b(!) infltalled. u they have VoOt been delivered" 

4) The oi t8 visit to Gargar h.e\& h'0Qill poatpon(ld to J"mmaryro 

5) Production output measuremellit sJ.qJiGm haa Dot 'beem aQ.'lpted 
as vegetable prodUC't:tOD ham yst to begln;o 

1110 OaJECTlVES/TARGETS 

The @ctivity. has begu» to contribute to th{j IDGGting of the VGA 
objectives of'& 

1.) Promoting the rehabilitation of CAM..U~ 

2) Collecting dataG=> S" market pricw SUrvey8 (attachments' "" 6)0-

,) Bielping establisb the Af'rlearo office~ thus &llomng th.e dav01opml?nt 
of other proj.aCt60·~ In Decc9mbor~ the BeaBer FOtUldatioIID Bokoro Wells 
Rehab1ll tatioB P~j Get was 81 g».eO. t.d th the Cbadi8lll llatitmliJ.: Office 
for Rurml and,Vill&ge HydrolClgy (OcJi ... Re.P .. Vo)4l> 
Tbis $ 11 $>'580 l'rojeet vd,ll filWlcc& the repair ot 4> or 5 WGlls in the 
rural 3 1'0£.1. of Bokol"O.,. Also- 1ft DQcember", a ~ 61>'434 grant tQ&3 given 
to tho National Supply Pba~~cy to ~ble the emergency purehaoe 
of intravcmous perfu.a1ons.,. 

4) Distribution of r~lief food tbrougr~ Food ForWork0 ~ In December~ 
the first allocations ~ro made by VFPo 

To this date~ the project has yet to begin food production or testing 
of agricul tural technologiss.,. 



IVe PHXSICAL PROGRESS 

1) W.Bld.~0 """ At Niald.lIl~,. lonci clearing is 'Jrell undooy way and (It 

e.J.gm.ifieant p@rticl1! of th0 tradi tio~l fGmc:ing has- bSml iaot~J.led"" 

2} ~dlao -= At li~ltlo~ clooring of th€J land oontil''!ill,.@B (tlwr® i~ 
cdgkrlfieantly- Mre bNBbJ to clear thtm at Mielrlue) v 

1) ~tl1iil1 ditiWfllj ar0 boing e1etu'ed o.nd t~tiOllml fencing iIwtruled" 

2) Pl~t1ng tl.->iru.s of a f GW 'i"g~'J't~bl G v@rieti G{lj hMre b~elBl madGo 

,) Food liM b~ distributed (12:s ~acl~ of loorg.lmrn ~t I~loo and 
84 at lliak:ilJ:~}1> Tlw ratic)El, ~~ not foX' a oo!iliplEl~0 !:liOnth ao work 
wttlFtoo. only in mid lfuv~mblGre B0giWliXilg:U1J .TanUllllxJI"" WFP i'111.1 pl.-oovido 
!l. full l:'i!tian in.elu(liag @i.l lT p~md'n.'oo. milk ruld e~:1!noo fm}ato 

'I'lw delay in obtaimng th<a Ai:d.cru;e B(!}l:41ice vehicle did not set back 
thG px:-oj act ai gnificQlltly since YQ WG:EO able to MG the CA1Wf pick="i:&pe­
Arrl val of the 4 wheel drl v@ ~lfrlcare vQhicle ahmlld fne!l! t~te oorkc 
~l:e b.:a!1J; bC:HUl a dela;?, in mwto!ru) cle~J:'Mc6 for 30m~ @.rO.ooillg' equip= 
IDent (a. gop wneelbarrotls)o C1U,~! i~ lea~nillg the QZolle~~tio~ proC~GB 
thio first til&s Wld g®tting DCni~~th.ilIDg through DhouJ.d '[)(<1 ©Jrf\Gc';;ed to t~~ 
a. tfnile", One@ thQi) proeOOllrQj 13 l@a:u,.oot/ li:(HJe\H~r9 it 13 hope-il tttSt 
thQ ~Wi\t of timQ to cloo~ Iill!~t~rlBl~ mIl O@ reduc8uo 

1) GOC/CJ!J'1tl1r => The n~nta Sit ~ch ai '\;@ a.re s'I!1',urvising thr& elGating 
of thQ 1@ti.., k&oping ithVeilto:e:w arJil. (lttltill.d~.te0 b'&co:E-d~ ~nd 
@~gw.iXiid,i1gthen02:ke:t'hl c-

'11110 OTlm.R COmOOlTS 
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----------
_ /)./l ERCUtUALES SUR LE GRAND HARCEE DE NUDJAl1ENA 

----- ---_. ------ ___ .............. ...,_e=>_. 
."..--~ -,-

nO ord. Especes • Poids du tas du marche 0 prix • prix au kg g Observe · 0 W 

4". ___ ---- =._---- - - 1OaI''W'_m:r HE .. -- ....... ~ 

1 • Ail • 300 g ~ 50 Frllg 165 0 • • • G 

2 • Aubergine • 1 900 g • 500 F 265 .. • · 9 .. 
3 · Courgette · 1 100 g • 300 e 270 e · · • 9 0 

4 ~ Celeri 0 200 g 50 0 250 : .. 0 .. 
5 0 Concombre 0 600 g 0 50 85 0 

0 .. 0 .. 
6 .. Epinard 500 g " 50 100 .. • · 0 

7 .. Laitue 0 900 g · 100 · 110 0 • • .. • .. 
8 0 Oignon · 600 g • 100 · 165 0 • 0 0 0 · 
9 · Pasteque 0 5 500 e 1000 130 0 · 

10 · Poivron 1 100 g 0 450 410 • .. • 0 

11 zPomme de terre · 1 300 g 0 300 230 0 · 0 · 
12 0 Persil 300 g .. 125 · 415 · 0 .. 0 0 

13 Goyave 200 b 30 150 · 0 

14 Banane 1 200 g 200 165 

15 ; Handarine · 400 g • 50 125 .. 0 

16 Citron 300 g 50 165 · 0 

17 Orange · 500 g 0 50 '100 · .. 
18 Chou-p0InIile 600 g 200 335 0 

0 

19 · Carotte 900 g 350 390 · · 0 

20 • Petit oignon · 200 g 100 · 500 · • · 
21 · Radis }}OO g 50 · 165 · · 0 0 

22 Haricot vert · 20 g · 200 1 000 z • 0 

23 · Navet 200 g 50 · 250 • · 0 G 

24 J3ette:=ave 20 g 250 12 JQ .. 
0 

25 · TOI:1?_ te frd.i che · 600 g 200 · 335 · · ~ .. · 
26 • Pamplemousse · 200 g · 125 625 • 0 • 

· .. ~ 0 e • 0 • 
~~~~ 

~-==--~ 



MERCURTAT.ES SUR LE GRAND MARCHE DE N'DJAMENA 

~~==== 

nO Odr. I Especes ! Poids du tas du marche 8 Prix 3 prix au kg :l Observations 
-'PIiD. ftD5i'&iIIE6E+OH&EEiBStLZZZLLL 

1 IAn. & 200 g g 50 8 250 8 

2 a Aubergine a 1.600 g I: 200 a 125 II , I Courgett& a 3CO g 8 150 f 500 8 

4 I Celen & 100 g 8 25 8 250 I 
5 I Concombre I 200 g 2 100 8 500 8 

6 I Epinard a 200 g 8 -50 8 250 g 

7 iii Laitue 8 250 g 8 100 s 400 g 

8 I Oignon 8 200 g 3 50 z 250 8 

9 8 Pasteque 8 20700 g 8 600 8 225 g 

10 B poivron 3 200 g 3 200 g 10 000 / 
11 I Pomme de tar t;, a 1e100 g 8 300 8 275 3 

12 s Persil 8 100 g 3 25 8 250 2 

13 I c..oyave B 100 g a 25 a 250 8 

14 8 Banana a 100 g I 30 s 300 II 

15 a Citron g 150 g g 25 8 165 g 

16 8 Orange 8 200 g 8 35 3 175 8 

17 & Chou pc:mme II 10300 g 3 350 8 270 s 
18 g Carotte 8 400 g 8 200 3 500 !l 

19 3 Petit oignon 8 100 g s 25 3 250 8 

20 I Rad.ie 3 1~ g II 50 3 500 3 

21 I' Haricot vert 8 200 g 8 200 g 10 000 3 

~2 s Navet !l 400 g z -50 II 125 II 

23 !l Bstterave 8 400 g i '50 II 875 3 

24 a Toma te fm5:che 8 200 g 8 150 II 750 g 

25 3 Pamplemouase 8 200 g z 75 II 375 8 

26 3 Melon 3 1<!l200 g 81eOOO 3 835 II 

27 I Papaya II 10100 g 8 250 B 230 3 

28 I Pemme Cannella I 100 g 8 150 s 1 0 000 8 

I I 8 3 I 
U!:II~""""";:C::X:Z 
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• Po1d.& du tUB 
c:m li&;t'I:hB ------__ -d'_. ____________ ~~_L, ____________ .~ __ ,~,~ __ =_ __ ~ , ,8 
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• Concowbro 
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• Laiiuo 
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B J. ':~a tetolUO 
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I .u....l.n.aJ ~ 

8 (jrUJ\...9 

8 Q).~l~i 

fJ ~tto 

III L'Ot! t 01..;100 

e l .. u.H.G 

iii llar1Got v~rl 

II 100 g 

• 200 II 

• 1 200 g 

• 400 g 
o 200 g 

• 900 g 

• 3f'O 6 
8 1 100 g 

• } ~lO0 g 
8 ,00 U 

o 1 200 g 

II 100 a 
1I 100 c; 

g 200 g 

a 100 g 

• 200 g 

I) 1 200 S 

II 900 (; 
I) 100 r; 

8 100 I!l 

o 100 g 

• ~Iu.vct 0 200 S 

1 100 g 

1 200 g 

o llottcrav~ 8 

• 'l\woo. to rra!olltl fJ 

II .i.);.l.Wplammw~e 

8 ~·.olon 

II J.':l.payg 
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J l.lIlorcurlal91::1 our Ie ;.:rand llL.1.rcho de H' Djrulena 

=--
• U 'ord. • l!:o,eces aPoida ala taB a Prix 0 Prix au fj OboervatioM 

I Idu marche II 8 Kg II 

1 aAil I 100g 18 25 0 250 0 

2 Il'oireau I 10Cg " 251.0 0 20500 9 , .Aubcr~ine • 400g II 100 8 250 a 
4 aCour,:.:-ctte a 1100g 8 15 tl 70 9 

5 a:8pinard • z'ag II jO s 500 Q , aLai tue • 200g a 75 G ~75 a 
7 1')li}10n 8 300g 8 50 s 165 0 

) 1.I.'oivrOll I 100g 18 100 9 10 000 0 

:} al'Ol.h.le ut ter "e 0 1100g ~ 275 II 250 9 

0 aPe:udl tl 100g 8 50 a 500 3 

11 811ana.n8 g 200S' e 50 8 250 B 

12 8Cl trcn 0 100g 8 ~5 8 250 0 

U 90ranl.."O 8 100g Il 25 6 250 a 
14 I Chou ?OmI:l8 8 500g I) 250 B 500 6 

15 sCarotte fI 600g iii 250 fj 415 0 

16 oreti t oicnon a 200g fi 100 l\ 10000 Il 

17 nHadis 0 10Jg 0 50 B 500 B 

: .J nHa.-;-et II 500g 0 125 0(1 2)0 8 

19 o&tterave tl 300g 0 250 0 835 a 
'0 o'romate fr,.iche 8 500g 9 125 fl 250 IJ 

1 lU'a.L1~JlollOUSD0 0 30~Gr 0 75 tl 250 Q 

'2 Qi'Lelon !l 200g 8 ~SO II 10250 . 8 

j 8,:1q.}; a 10ug IS 25 6 250 II 

4 fJC08~nbro B 300g ~ 100 0 3}, (!j 

5 s,Palltoque 0 4100g e 500 9 120 8 

6 .Celo~·i 8 100g 8 1 ()\) 8 10000 0 

1 ,.Papa.ye • 900g 0 150 0 165 9 

IJla.ricot vort a 20vG II 225 8 1 c 1:.:!5 e 
) aGAyave I 100g 0 30 I) 300 0 

J .~ ·la.n, Uu 8 100g • 15 9 150 9 



Miskinc - Village 
chief with CAMAN 
Di recto!' and 
agents. 

gardens. 

MaYlao - Independent 
CAMAN gardener has 
already planted 
tomatoes on plot. 
Growth of tomatoes 
indicate soil is good 
for gardening, 


