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. HEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

M. AcTION {X! B. LIST OF ACTIONS C. PROPOSED ACTION
HEAID] AID W | HOST COMPLETION DATE

None. (Evaluation suggests that the objec-
tives and strategies in current PROP and
Project Agreement are adequate to gulde
actions at this early stage of the project.
A general evahaton will be completed by
ROKG/USAID in January 1976 after more
experience is obtained.)
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s Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS .
L}
R LAN - JIC.IMPORTANCE FOR ACHIEVNG
. INPUT OR ACTION AGENT U:'Af’TERFORMA"CE AGAINST Pour PROJECT PURPOSE (X)
. e S 3. -
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY [5TaAnDING |l LCW MEDIUM | HIGH
AGENCY Ty 2 3 a [ s 7 1 2 3 « s
1. . .
Vestianchouse Corporation X X

3.

Comment on key foclas dctermining rating

Twuo~man team has been on board enly for two months, but is proceeding
gatisfactorily to establish working relationships with counterpart
organizations and develcp detailed work plan. One 30-day comsultant

qxrived in May to help develop in-country tralning programs and identify
camdidates for overceas training

4. PARTICIPANT TRAINING &14’000 ! : ? x‘ ° ° ! ‘ : ax ‘ °
Commeat on key factors determining rating  One long-term (12 months) and 6 shoxi-term (one
wonth) pazticlpants to be programmed by USAID and 6 long-term particlpants
by contractor to train health plamners for Ministry of Realth's plaming
section, SHU School of Public Health, and new Katlonal Bealth Secretarlat,
Ueatinghouse contrsct lncludes $54,000 for participant 4<raining,

t 2 3 L ] [ 7 |} 2 3 L} 5

5. COMMODITIES $20 72.7 X X
Comment on kay foctors detsrming ratin

L;~$T éﬁmmoulty'tnp%t wlll be required for supporting new ROXG Health
Pigoning staffs (2-3 vehicles, auvdio-visual and pleauniz aids, and.
llbrary-reference wmaterisla), PIO/C's are nocw being prepared.

1 2 3 4 3 ] 7 1 2 3 4 ]

a. PERSONNEL
6. COOPERATING : x ) X
COUNTRY

b. OTHER thding ' X X

Cumment on key foctors determining reting

(1) Ministcry of Health has moved slowly in requesting authority to estab-
iish new Health Planning Secticn, but approval is expected by July 1975,
(%) Cxreation of othar necegsary national health bodies was agreed to Ian
vrinsiple by ROXG in Mazch 1975. Action by Economic Plamniang Board (EPB)
o establish Vational Health Councll cad National Health S=zeretarlat
axpected by July 1975,

(3 ) Scope of activities in CY 1975 may be reuuced by EFB's failure to
include adequate project counterparc funds ln ROKG budget.

7. OTHI:It DONORS 1\}};O/UNICEF X | X

(5ee Next Puge for Comunents on Othar Donors)
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Fastinchouse Corporation X X

3.

Comment on key facters determining roting

Two-msn team has been on board only for twr menths, but is proceeding
catisfactorily to establish working relationships with counterpart
organizations and develop detailed work plan. One 30-day consultant
arzived in May to help develop in-country training programs and identify
candidates for coverseas training. ‘ ‘

4. PARTICIPANT TRAINING $14’000 ‘ ’ ’ xa ’ ° ’ ' : ;( * i
Comment an key factors detormining rating ~ Ope long-tezm (12 months) and 6 short-term (one
ronth) participants to be programmsed by USAID and 6 long-term particlpants
by contractoxr to traian health plamnexrs for Ministry of Health's plaming.
saction, SNU School of Fublic Health, and new Kational Health Secretariat,
Waatinghouse coantract imcludes $54,000 for particlpznt tralaing.

1 2 3 4 4] -] 7 1 2 3 4 3

5. COMMODITIES $20’722 X X

Comrent on kay foctors detarming rating )

Mizor commodity imput willl be required for supporting new ROKG Health
Piwoning staffs (2-3 vehicles, audio-visual and plannig alds, and
library-reference wateriala), PIO/C's are ncw belng prepared.

1 2 4 ] 6 7 1 2 3 4 S

3
a. PERSONNEL
6. CCOPERATING x : X

COUNTRY

b.orner  EFumding ’ X X

Cerament on key foctors determining reting

{1) Minilstrxy of Health has moved slowly in requesting suthority to estab-
1ish new Health Plamning Secticn, but approval is expected by July 1975,
{Z) Creation of other necessary national health bodies was agreed to In
vrinziple by ROZG in March 1975, Aciion by Economic Plawmalag Boaxrd (EPB)
o establish Maticnal Health Councll and Matiocnal Health Szcretarlat
axpected by July 1975, : "

(3) Scope of activities in CY 1975 way be reduced by EFB's fallure to
inciude adequate project cowmtexrpart Lunds in ROKG budget.

7, OTH it UONORS “IH.O/UNICEF ) % v i X

(Sce Next Puge for Comments on Other Donors)
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¥ 7. Continueds Comma~* on key factors datarmining rating of Other Doncrs )
LitO/UNICEF and USAID are coordimating their efforts to schieve their

uwutval goal of a stronger Health Planning System,

N1, KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS (Percentage /Rate /Amount)

]
CUMU- ENT FY ] ) _ eND oF
FOR MAJOR OUTPUTS LATIVE CURRENT F | o
. PRIOR FY | TO DATE TO END FY.._Zﬁ FY ___ PROJECT

1. Senlor health plannimizianeo

economists traired and

. ACTUAL
caployed in EPB/MASA,  [REREoAm-

) REPLANNED
2, Health piamming end |[eLanneo
zepzarvch analysts tralneg —
znd employed im ZPB/ ANGE T
IR, ’
MHSAJRDY. REPLANNED
3. Research and test PLANNED
-ﬂ:;ﬁ:’flﬂa dﬁ_imated G.‘ﬂd ACTUAL
aetivated. Ance oM

REPLANNED

Y. Data-gathering systeny

PLANNED

created to support healt
wlanoing neads,

CTUAL
PERFORM-
ANCE ’

REPLANNED|.

e,
P UL

10% 90%

100%

YRR AN NS ERIGA ToRs COMMENT:  Need has become understood and accepted
4 by econcmle plonners and by several Ministry of
" lleed for new "iow cost” 7 pisnne € y £ 4

nealth delivery sSysten
mecepied by econtmic

Health offielaig,

COMMENT:

COMMENT:

—S4

This 1s reflected in rew gulde-
lives and proposala for health comporent of 4th
s & ealih afFd ,..ln{;?,}reﬂ-!ear Plan,
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V. PROJECY PPIRPOSE
v. ). Statemen! of purpose as currently envisagad. 2. Same es in PROP? m YES DNO

Assist the ROKG to establish a health sector planning capabllity whidh\

15 based on systematic mmalysis, research, and data assessment.

B. J. Conditions which will exist when )
above purpose is achieved. @MY 1 =3 2. Evidence to dote of progress tcward these conditicns.

U ETS, MHASA and Ministry of 1. Agzeament was reached to establish
Heowee Affairs staffed and 11 National Health Coumcil to prcmote inter-
together in discharzing dis- | . mpinisterial ccoperation and support on
crete finctions related to health planming. Meubership includes EPB,
frealth planning' . MASA, MHA, Ministry of Education, and -

2. Bealth tor msnas t representatives of private sector and
ealth sector e ' academia, Creation expected by end FY 75,

infomation systen iwnstalled. _
. 2. We hzad sowe success in getting ROXG
3. Watiomal Health Planning to racvgnize present health data system

Cowncil and Taterministerial is woefully inadequate. RORG/USAID has

Coanittee orgsnized. made 3 cmall grants to lozal universities
to consiuct limlited basnline reseazch to

WOTE: No progress to report initiat » data collectiocn effort.

et on items 4~8 under .

Yas, B.2. of PROP, 3. Sze 1, =bove.

V. PROGRAMMING GOAL

A, itatament of Prograu-nm

Sector goal i aEnnanced public welfaxe in rural areas througn expanded

health, sanltation, and social security programs and facilities based on
cooncmically soupd and site-tested plarnming gystems,"

8. Vill the achiavement of the projsct purpase make o significam contribution to the programming gool, given the magni'udo of the nationol
prublem? Cite ovidence.

“he achievement of the project puxpose will provide the institutional
gj::em and procedures for ratlonally sllocating resources to upgrade health
szxvices. However, achievement of the program goal rbqui*es a political
or policy level decision to utilize the pew system in such 8 way that
exlstiag resources axe allocated xationz2lly to achieve maslmua cost-
weuelits,
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