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CONTRACT 9074 

11 Suptanber 1983
 

BANGLADESH AGRICULTURAL DEVELOPMENT CORPORATION 
ENGINEERING CONSULTANCY SERVICES CONTRACT 

FOP fAGGED PRODUCT FERTILIZER 
WAREHOUSE PROJECT
 

INTERNATIONAL ENGINEERING COMPANY9 INC. 
CONSULTING ENGINEERS 

MONTHLY PROGRESS REPORT NO. 47 
FOR THE PERIOD AUGUST 1-31, 1983
 

1. GENEPAL
 

Construction was substantially corpleted at two Zone I sites, and
 
neared this stage at three Zone III sites. At thre Zone II sites
 

however, progress in compltin the final works lagged, and at a fourth 
site, Shib8anj, no coustraction progrmss was madw for the third month 
in a row. The Contractor is not properly organized to carry out detailed
 
finishing works rapidly or efficiently, with thd result that the last
 

five parcent of sitework is requiring an inordinate amount of time to
 
accomplish. At other sites, where construction hes not yet reached the
 

finishing-up stage, construction progr.ss was good or very good at
 
eight situs, and was satisfactory at fiva other sites. Slow progress,
 
losing ground to the schedule, was recorded at three sites. The work
 
at individual sites is raported in detail in Suction 8, and the site­
wise work status is included in thw accompanying Overall Progress
 

Schedulo chart.
 

The account of progress at the and of ;,ugust is mada for each of the 
throe Zones in the followinc' summations: 

The tern Zone-I sitcs in. the i-ast, north and sauth (see map) together 
represent 32.3%of the Phase-II construction program in thrms of anti­
cipated construction cost. ork completion in Zone-I has reached 72.3% 
against 72.7% scheduled. The Daudkandi and Comilla sites were inspected 
near mouth-end, and with the accomplishment of some work following 
this inspection these sitas were certified substantially complete as of 
31 August. Lhola site progress slightly exceeded schedule and is now only 
about 4% Lehind, but work at Lhola must be accelerated if the January 
1984 coripleition is to be net. ork accomplished at the othur Zone-I 
sites generally matched the schedules, and work completion is close to 
that plann.d.
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The nine.Zone-II sites in the northwest (sea map) represent 46.0% of the 

re-projected construction cost of the Phase-Ij program and the sites are 
78.6%compla t against 78.4% scheduled, making up last mouth's minor 
shortfall. Construction progress at Mahendranagar and Dinajpur was very 
good, and was good at Rangpur. It was slow at Atrai and Charkai, not 
matching the schedule. However the three good performances do not help 
the unfinished final work at the foursites where work accomplishment 
varies from very slow to nil: Santahar, Logra, Panchagar and Shibgauj. 
Strong representations are being made to thb Contractor to reorganize 
manpower and prosecute these sites, but it is not possible to anticipate 
their completion in September, with thw possible exception of bogra, 

The seven Zone-III sites in tht southwest (se" map) represent 21.7% of the 
estimated construction cost of the Phasu-II program and the sites are 90.5% 
complete against tht 88.3% scheduled. Performance by the Contractor 
exceeded th schedule at four sites, accounting for this gain against 
the schedule. Work accomplished at the threv finishing sites was significant, 
but was not sufficient by month end for the Engineer to issud certificates 
of completion. It is anticipated that work at Chuadanga, Satkhira and 
Muladuli will be substantially completed in September so that certificates 
can be issued. Final inspections and verifications are being made to that end. 

Overall, Zhe Phase II construction program is 79.1% complete against the 
78.7% scheduled. Progress in August was 7.3%, exceeding the 5.8% scheduled; 
bringing the prospects of on-time completion at the end of January, 1984 
into better prospect. 

With completion of two sites nnd partial consolidation of field activities, 
DCS staff was ruduced from 141 to 129 pe.rsonnel, four technical and eight 
support personnel bein, released. IECO local staff was reduced y four,
 
to fifteen p-ersonnel. DCS and IECO force r..ports are appended.
 

2. CONTRACT ADMINISTRATION 

Change Orders - Change Orders at LADC for approval: 

C2-007 Mymensingh Piles 
C4-009 Melandah Pilus 
U2-010 Nctrakona Piles 
MI-021 Santahar 24' Rail Gate
 
Revised Water Supply Systen C.O.'s:
 
12-011 Lrahmanbaria 
11-012 Comilla 
13-013 Daudkandi
 
03-014 Panchagar 
Ml-015 Santahar 
02-016 Shibganj
 
M3-017 Logra

Pl-018 Satkhira
 
Tl-019 Chuadanga

NI-GO0 Yu laduli 
D1-022 Madhupur (Sent to BADC in August)
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Temporary Faciliti.s - IECO suggested, and DADC and KDC agreed, 
that KDC tEmporary power be left in service 
after site turnovers, until permanent power 
is connected. KDC will also leave temporary 
buildings as desirrad by LADC. tLADC and KDC 
will separately negotiate this transfer which
 
is outsidu thw tbrms of the construct Lon 
contract. 

Amendment No. 1 to - The amundmant was approved by DADC on 14 
DADC/KDC Contract August and signed by BADC and KDC on 29 August. 

Dayworks - Dayworks wir authorized for dratiage chamnel 
at Comilla (got. $7972). 

3. CONTRACT~EXPENDTUPES 

August, 1983 Taka expendituras raimbursablo by USAID weru: 

Local Salary 72,925.00 
Officed Supplies & Expenses 23,149.17 
Dhaka Office T,4nt/Maint./Ut ilitI 11,330.00 
Ara Office Rant/Fant./Utilitius 26,167.90 
Office, Furniture & Equipment 5,618.00 
Vehicle operation 133,599.74 
Soils Lab, Works 917.50 
Education 301,365.93 
House Rant/Maint./Utilities 23, 207.04 
DCS 746,118.25
Local Travel 	 44,043.60 
Expat Pav-diem & Hotel 	 11,420.00
 
Mieculloneous 	 5,533.60 

Total Take 	 1.405,395.73
 

Expenses reimbursable through LADC's Duties & Taxes Account werQ 

Take 8,270.00.
 

July's xpenditure budgat is appended. 

4. EXPATRIATE STAFF - IECO 

In-country ezxpatriate staff during August:
 

F.E. 	Isgrig Project Manager (Returned to thu U.S. 
on Personal Leave 19 August) 

C.F. Leonhardt 	 Chief Fild & Construction Engineer 
D. Lovely 	 Contract Adinistrator
 
M. Limn 	 Construction Eng inur 
S.J. Hewick 	 Construction Engineur
 
H. Tchsn 	 Construction Engineur
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5. 	 IMETINGS 

03 August 	 Min. of Agriculture Source and replacement of rail siding 
DADC/DR matarials, LR cost estimate format, 
USAID/IECO 	 USAID funding and PIL requiramtnts. 

24 August LADC/KDC Monthly Prugress Meeting. 
USAID/IECO Electrical systams, Temporary 

Facilities, Construction schdula 
and 	Site turnovers, Delay potential, 
Rohanpur works 	 and costs and 
Construction methods. 

30 August 	 Min. of Agriculture 1wviwed etatus of rail siding cost 
rADC/rR ,stimates (as reviawd), Materials 
USAID/IECO 	 Tender Documents, Hardwood Species 

approval, Scheduling works, PIL 
ruquiremints. 

6. 	 PENDING ACTIVITIES AND ACTIVITIES IN PROGRESS 

631 For Attioa by ADC 

a. 	 Site clearauce/obstruction rmoval activities: 

flhola - LADC to 	clear for possession of final land parcel. 

Rangpur - DADC to executi ""urmah-Eastern agreement. Onw 
power pole and one telegraph post within thw 
aligx i"nt of DE's extended sid.ng require re­
location. 

b. 	Sign outstanding Change Orders.
 

c. 	Obtain from PDB tho location of site power tapping points, and
 
arrang4 with PDL for electrical service. Sites where tap points
 
have been approved are Daudkondi, Shibgauj, Panchagar, 5ogra,
 
S-anahar, Satkhira, Chuadanga, Kushtia and Comilla.
 

6.2 For Action by IECO 

a. 	Review DR's revised cost estimates for rail sidings at 14 sites 
and submit then for approval of CADand 	USAID.
 

b. Award purchase orders (contracts) for sleeper procurements
 
after necessary approvals have buen obtained. Prepare Tender
 
Documents for rabid of Invitation No. 6.
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7. ENGINEERING ACTIVITIES
 

7.1 Materials and Foundations Engineering 

Gradation tests on concrete aggregates and imported soil materials, 
and field density tests on engineered fill, were carried out at Ford, 
Barisal, Bhola, Netrakona, Melaudah, Mymensingh, Kushtia, Kaliganj, 
Azmura, Rohanpur, Rangpur, ahendranagar, Charkal and Dinejpur sites. 

Crushing strength t.sts were carried out at Dhaka and at thw Zonal 
Laboratories on concrete cylinders from Comilla, Fen, Barisal, 
Bhola, Mymensingh, MHdlandah, Madhupur, Netrakona, Rohanpur, Amnura, 
Atral, Satkhira, Chuadanpa, Kushtia, Kaliganj, Rangpur, Mahandranagar, 
Santahar, Charkai and Dinajpur. 

Brick samples ware tusted at Dhakn Laboratory for possible usb at 
Bhola, Barisal and Fani. 

Consolidated reports on materials tests carried out at the IECO 
Laboratories at Dhaka and in the Zonal Offices are prasentud in the 
following pages. 

7.2 Office and Field Ekgineer~n 

Sita plan of Atrai was modified with embankmint re-arrangement on 
the north and north-wast boundaries, Sunshade reinforceent clari­
fication was added in standard drawing. Ancillary building Al 
drawinp was modified to reflect thv alirnaatior, of roof overhang for
 
stair landing and the dimensional adjustment of width of building.

Railroad drainag-. arrangement, plan, profile, suctions and details 
of Comilla site w.ire drawn. Minor rodifications were made in Rohanpur 
riverside slopt protection drawing. On sheet (4of 4) of Rohanpur
surfacu drainage details was corpleted. Incorporation of dttails of 
pip(- drain in the Rangpur approach road drawing is in progress.
 

At month end, survey party was staking out alignment of drainage
 
channel at Comilla.
 

Final field measurement of quantities was completed fully for 
Brahmanbnria and substantially for Daudkandi, Comilla and Satkhira
 
sites. As built site plans of bogra, Shibganj, Comilla, Satkhira 
and Panchapar wurt! draft.ad and that of Daudkandi modified. 

7.3 Rail Siding Construction Arrangements
 

Meetings were held at the Ministry of Agriculture on August 3 and
 
30 to review progress and coordinate further activities. A final 
meeting is scheduled for 26 September.
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Revised cost estimates for all fourteen sites wera received from LR 
and were being checked by IECO at month end. These estin ats along with 
estimated cost of domestic and off-shore material procurements will be 
forwarded to iLADC and USAID for stablishment of budgets and tho 
Project Implementation Ltter 4PIL). 

in addition to the RFQ f:)r rail issuad lost month, RFQ's were issued 
for fishplates (Invitation No. 8) and special diamond crosings 
(Invitation No. 6 - partial). Tha remaining items tunderod under 
Invitation No. 6 will be rebid. 

Lid bonds were returned where required, 

Sclectud tenders for regular and turnot hardwood sloapbre are 
expacted to bc approvv; and award. issued In early Suptunber. 

R wan provided blank si4iux construction bar chart schedules to 
complett, for (ach site in order thac work can be monitored aud 
coordinatud with KDC. 
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Sheet 1 of 2
 
CONSOLIDATED REPORT
 

Laboratory Reporting. MATERIALS TESTING Reporting Period:
 
Dhaka From.26 July To 25 Aug.
 

CONCRETET Samples 
Compressive Strength Test No. of Tests at Passed at Remarks 
Site Location .... 7- s--- yis 28 days 

Fent Shear wall, suspend- 12 9 8 One lab-cured cyl.failed 
ed roof slab and from suspended roof slab & 
beams, int. and beams with comp. strength 
ext. column, of 2618 psi.('A' class conc). 

Field-cured cyl. tested and 
passed with comp.strangth 
of 3643 psi. 

Comilla Ancl. bldg.,rail- 4 3 One lab-cured cyl. failed 
iugs of stairs of from walkway of anl'.bldgs
Al bldg, walkway BI & C1 with comp. strength 
of acl. bldgs 2971 psi ('A'class conc.). 
Al, B1 & Cl, Field cyl. tested and 
public toilet. passud with comp. strength 

3040 psi. 

Bhola 	 Int. & ext.col., 22 16 15 One lab-cured cyl.failed
 
grade beam, bond from Int. col. with comp.
 
beam, ext. pile cap, str. 2847 psi. Field cyl.
 
shear wall, lintel also tested and failed with
 
& sunshade of ancl. comp. str. 2865 psi. But
 
bldg. Hamer tested and passed.
 

Also one field cyl. from
 
ext. pile 	cap tested and
 
passed which was requested
 
to send for test in the
 
last reporting period.
 

Berisal 	 Shear wall, grade 26 17 16 One lab-cured cyl. failed 
beam, Int. & ext. from lintel, sunshade & 
col.,approach road, beams of ancl.bldg.(*B' 
Aunihade, lintel class) with comp. strength 
beam of B1 & Cl 1875 psi. Requested to 
bldgs, public send field cyl. for test. 
toilet. 
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---

Laboratory Reporting* 
Dhaka 

Materials & Tests 


BRICK 


Absorption Test 

Corprssive Strenrth Test 

BRICK STACK TEST 


Compressive Strength Test 


FINE AGGREGATE 

(OrndationTest 


Lab. Compaction Test 

Field Dencity Test 


COAMSE AGGREGATE 

(radation Test 

IMPORTED MATERIALS 

Gradation Test 


Field Density Test 

CONSOLIDATED REPORT 

MATERIALS TESTING
 

Particulars TestsTotal 

Frog Marks -

MOLLA, bBT, NBW, 7 
AAC, AEM, ASK,MJB 

7 

Frop Marks -

2TAZ'83, MNL, JD, 130 
AAC, GAZI'82,GAZI'83, 

LUNA'83, CEM 


Sand Fill 

15 

1 

36 

5 

76 

Engineered Fill 52 

TestsPassed 

5 

6 

41+89 

15 


-

36 


2 


57 


37 

Sheet 2 of 2
 

Reporting Period: 
From 26 July To 25 Aug. 

Remarks 

Frog marks passed:
 

EBW(Ul), NBM(Hl), AAC
 
(QlQ4), AVL'*( ),ASK
 
(ol,Q4), MJH(ql)
 

41 stacks passed:
 

1 NAZ '83(Ql), 2 IJ(Ql), 
GAZI'82
5 A8AZI'83(Q4),4 


(Q4),2 LUk4A'83(Q4),

14 CLM(C2),5 NbM(H1),
 
1 CIM(Il), 1iCW(K5).
 
89 stacks ned resorting:
 
01-2 NAZ'83,7 MNB,5 MJ1,


7 AAC. 
Q4-8 GAZI'83,4 GAZI'82,
 

4 LUNA'83,
21 CBM(C2), 16 Nfl(Hl),
 
2 CBM(Hl)l 4 CDH(I1),
 
9 CBM(W). 

Ti'sts Passed:
 
6((l), 9 (Ql) 

Twst done: 

1 (Ql) 

Tests passe.:
 
36 (Hi) 

Tests passed:
 

Tests passed:
 
38(Q1), 19(q 4 ) 
Thsts passed:
 

30(O1), 7(04) 



CCNSOLIDATED REPORT 
MATERIALS .TESTINGIaboratory Reporting: ReDorting Period: 

26 July To 25 Aug.Lboratnrh ReFrom 


Samples
CWCRETE 

Remarks
Ccmressive Strength Test No.of "Te1es "at Passed at 


site ,. cati_' .. U 2 a.o- 28 "d.s_ 

Two lab-cured cyl.Netrakona Shear wall, road 16 1 13 11 
failed. One field­area, interior 

cured cyl. tested &
column, godown 

passed and requested
roof slab. 

to send the second
 
field cyl. for test.
 

Roof slabo bond 2 - 8 6 Two lab-cured cyl.Mymeningh 
failed. one field cyl.
beam, road, 

tested & passed andint.col. 
reauested to send the
 
second field cyl.for 
test.
 

14 - 10 5 Five lab-cured cyl.Madhupur Roof slab & bean, 
failed.Vour field cyl.
tie beam, barbed 

tested and passed and
wire fencing, 
requested to send thepillar, stair 
fifth field cyl. for
case,false slab, 
test.road slab, 

17 16 14 Two lab-cured cyl.Melandah Road way,int. ­
failed.Requested to
col. ,Aodow roof 
send two field
slab,public toi-

cyl. for test.
let lintel, sun-


shade false slab,
 _ x "Tests Tests
 
Remarks
Particulars TotraI Passed
Materi l.s & Tests 


BRICK (STACK TEST) Frog Marks - 17 stacks passed: 
C i S12 NBM(B2).2 DC(B2),
 
Compressive Strength Test APC."ABC, DC,MF 26 17+9 1 ABC(02), 1 ARC(I02),
 

1BM
1 1(Dl)
 
9 stacks need resort­
ing: 4 NBM(B2),5 DC
 
(B2).
 

FINE AGGREGATE
 

10 7 Tests passed:
Gradation Test 

2(C2) ,l(B2) ,3(C4),
 
1(Dl).
 

Lab. Compaction Test Svlhet Sand 1 - i(C2).
 

138 Tests passed:
Field Density Test Godown Sand Fill 115 

51(C2)_,64(D).
 

IMPORTE' V.'ATERIAIS 

Field Density Test Engineered Fill 39 35 Tests passed:
 
.3100,4(c4).
 



-- -

laboratory Reporting: 


Rangpur 


CCOCRETE 
a 1presvStrength Test 

Site location' 

Charkai 	 Godown 


Dinajpur 	 fodown 


Rangpur 	 Godown,anci-
llgry ,bound-
ary wall & 
roadMahendra-


nagar 	 Godaw= 

Santahar 	 Road,boun-
dary wall 


.... ~~T .... 

Materials &Tests 

BRICK STACK TEST 

Compressive Strength Test 

FINE AGGREGATE
 

Gradation Test 


Unit weight Test 

Field Density Test 

COARSE AGGREGATE 

Gradation Test 

I1PORTED MATERIALS 

Field Density Test 


CONSOLIDATED REPORT
 
MATERIALS TESTING 

No. of Tests at 
7 avs "das'2 ds 

12 4 15 

20 - 13 

34 - 32 

31 1 19 

3 - 1 

Particulars 


Frog Marks -
MH, MAM, KS, JC, me 

DBM, STAR, MB, BSB 

Sand Pill 


Engineered Fill 
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Reporting Period:
 

Prom 26 July To 25 Aug.
 

Samples
 
Passed at Remarks
 

28 days 

14 One 	lab.-cured cyl.
 
failed.rield cyl. also
 
failed. Hammer tested
 
and passed.
 

13 	 All passed.
 

31 One 	 lab-cured cyl. 
failed.Field cyl.tested
 
and passed.
 

18 	 One lab-cured cyl. 
failed.rield cyl.test­
ed and passed. 

1 ' All passed. Also four 
field cvl.tested from
 
boundary wall and 
found failed.Hammer
 

tested and DasBed. rss "Tests 

Total Passed - Remarks 

95 stacks passed! 
21 MH(T),l MAM(L7), 

269 95+141 3 KS(L7),2 JC(L7), 
22 DBM(04),2 DBM(01), 
10 STAR(K5),9 MB(K5).
25 WJ-83(K5).
 
141 stacks need resort,
 

42 MH,8 MAM,7 K[j,7 JC, 
17 DBM. 1 MU-83,22 DBM, 
2 STAR,3 MB,5 MU- 8 3, 
27 BSB.
 

14 14 Tests passed! 
2(L7) ,lO(o4),2(c1). 

1 1 l(L7) 

506 506 Tests passed: 

9 6j2 Tests passed:
(LT)41(01). 

35 35 Tests Passed:
 
35(L )
 



CONSOLIDATED REPORT 
MATERIALS TESTING
 

laboratory Reporting: Reporting Period:
 
Ishurdi From 26 July To 25 Aug.
 

CONCRETE.	 Samples 
Copressive Strene~h Test No.of Tests at 	 Passed at Remarks 
Site Location __7 y 	 28__ days1 davi daV__ 

Rohmxpur Godown, ancl. 22 - 12 11 One lab-cured cyl. 
& road 	 failed. Field cyl. 

also tailed. Hamm­
er tested and fai­
led. 15 Int.Col. 
removed. 

Amnura Godown & 10 - 14 14 All passed. 
ancl. bldg. 

Atrai Clodown 12 - 6 6 All rasoed. 

Satkhira Godown floor 1 2 7 7 All passed. 

Chuadanga Godown floor 8 - 4 4 All passed. 

Kushtia Ancl. bldg. 2 - 9 8 One lab cyl.failed 
Field cyl. tested 
and found okay. 

KaliganJ Oodown & 2 5 3 3 All passed. 
ancl. bldg. - .. - . -Tests Testsl 

Materials & Tests Particul&as Total Passed Remarks 

BRICK Frog Marks -

Absorptimn Test 

Compressive Strength Test
 

FINE AGGREGATE 

Field Compaction Test Sand Fill 	 264 227 Tests passed:
56 (T2). 16(s2),
 

105(K3), 50(K2)
 

IMPORTED MATERIALS 

Field Compaction Test Engineered Fill 533 509 Tests passed: 
99(T2) 138(s2), 
131(K35, 141(K2) 

SPECIAL
 

Cement Test 2" Mortar Cube Test 6 1 Test passed: 
(Olynpia & Hanil Brand) 1 (Ti) Hanil Brand 
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8. CONSTRUCTION SURVEILLANCE
 

8.1 General
 

Individual site status reports in this section relate the progress 

attained to the new bar chart schedules adopted for the program; An 
overall assessment of the construction status is made in Section 1. 

Site-specific performances in August were as follows:
 

8.2 Zone I (Comilla)
 

During August the final concrete was poured in the tie beams and
 

canopies, bringing that work to 100% complete against 100% scheduled.
 

Some 221 sf of masonry walls were constructed ou the godown during
 
August and 12,300 sf of plastering completed, bringing those works
 
to 100% complete. The whitewashing in and outside of the godown was
 
started and in progress. At the end of the month approximately 60% of
 

the louvres, vents and windows were installed, matching the schedule.
 

The final 23,125 sf of bituminous roofing was placed, bringing that
 

work to 100% complete against 60% planned. About 9,500 sf of temporary 
godown brick flooring was placed for 45% complete against 50% scheduled, 

while some 1,112 sf of brick apron was placed by the and of August. 
In addition another 5,750 cf of compacted sand fill was placed undar 
the floor, for 100% completion as planned. 

During August 11.0% progress was achieved against 10.9% planned. The
 

overall status of the site work at the end of August stood at 94.5%
 

against 89.1% planned in the KDC bar chart schedule. This sit . is 
scheduled for completion by the end of October 1983 and that schedule 
should be met without difficulty as there aro no ancillary buildings
 

involved at this site. 

DlMadhupur 

During August 52 cy of concrete was poured in the remaining tie beams
 

and canopies bringing that work to 100% complate against 100% scheduled, 

and some 310 cy of concrete floor slab was poured for 46.7% complete 
against 50% planned. In addition all godown masonry walls were com­
pleted against 50% scheduled, and some 14,700 sf of plastering was 

accomplished, bringing that work to 44.4 complete, ahead of schedule. 
Approximately 80% of the under-floor sand fill was placed during the 
nonth against 100% planned. The installation of louvers, vents and 
windows was in progress and about 69% completed by the end of the month.
 

on site works, approximately 10,500 sf of the concrete road pavement
 
was completed, for 26.3% done against 50% scheduled.
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On the ancillary buildings, brick wort. was completed up to Ist floor roof
 

level on Al building, also the roof slab for BI building was conplated.
 

Plastering started. The overall work on the ancillary buildings stands
 

at 23% complete against 25% planned.
 

During August, 17.1% of the site construction progress was achieved
 
against 15,6% planned. Overall status of site work at month end stood at 

62.4% complete agaitst 63.6% plaiuned, only narginally behind schedule. 
This 31te is scheduled for completion at the end of Jaauary 1984. 

C4 Melandah Bazar
 

By the end of August 60% .of roof slab and bears were poured against 100% 

planned and 98% of tie bear and canopies were complatod against 100% 
scheduled. Approximately 1000 sf of plastering was completed bringing 
that work to 6% complate, or ahead of schedule.
 

On site works, approxirately 85% of boundary wall was corpleted by the knd
 

of August against 100% scheduled, while 72% of the concrete road pavemant
 

was completed against the 2C% planned.
 

On ancillary buildings, brick work continued above the 1st floor level on
 

the Al building, while 90% of the plasterinp for LI, Cl and public toilet 

building was completed. Sanitary and plumbing started and was in progress 

at the and of the month. The overall status of the ancillary buildings 

stood at 28% complete against 30% planned at the end of August. 

During August approximately 10.0% progress was achieved against 13.5%
 

planned. Overall, site construction at the -;nd of August stood at 61.9%
 

against 63.9% or 2.0% Lehind the scheduL;-. This sitc is to be completed
 

ty the end of January 1984: however, KDC should pic,',up the pace of the
 
work to ensurw neeting that completion date. 

B2 Nv-trakona 

At the taid of August 32.4 cy of concrete had been poured in columns and
 

shear walls, for 80% complete against 100% scheduled. 221.2 cy of concrete
 

was poured in roof slab and beams to bring that work to 30% complete 

against 50% planned. In addition, 4120 sf of godown brick masonry walls
 
and approximately
were constructed for 61% corplete against 20% planned: 

7900 cf of under-floor sand fill was placad for 80% complete against 70%
 

scheduled.
 

On site works 283 If of boundary wall were constructed, for a total of
 

1433 lf, 62% cCmpl-te against 100% planned. Approxinately 9225 sf of 

concrete road pavtm nt 4as placed during the month, bringing that total
 

to 18,645 sf or 48% complete and ahead of schedule.
 

On the ancillary buildings, brickwork for Al and Cl buildings wore
 

completed up to the lintel level. The roof slab was poured aud completed 
for Bl building. Overall progress on the ancillary buildings stood at 18%
 

complete against 30% planned at the end of August.
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During August, 12.7% progress was achievwd against 12.4% planned. Overall
 

status of the site work at the end of August was 52.5% complete against
 

53.9% planned, continuing to be marginally behind the KDC bar chart
 

schedule. Netrakona is to be completed by the end of January 1984, and
 

of work at this site to ensure neting tha
KDC should pick up the pact 
schedule. 

I1 Comilla 

Site Development: During the month repairs to slope protection sodding 
and final grading and general clean-up was accomplished. The installation 
of electrical power poles, power lines and guy wires was also completed 
during the month. 

Godown: Three coats of interior whitewash and two coats of txterior
 
w--hi ash were completed during thv month. In addition glass panes in the 
louvers and windows were fixed with putty and painted. Work on the elec­

trical distribution and subdistribution boards were also completed during 
the nonh. Th. application of linseed oil treatment of interior columns 
of the godown with color pigment was also completud. 

Ancillary buildings: Three coats of interior whitewash and two ccats of 
exterior whitewash were applied during the month. l41e final extvrior coat 
will be deferrud until dry season. All the doors and windows, including 

grills, were installed and painted. The water piping system was tested 

at 40 psi earlier and sanitary lin%.s were also pressure tested according 

to the specifications during the month. In addition, samples of water
 

from the tubewell were collected and sent to the Department of Health
 

laboratory for potability tests. All the sanitary, plumbing and electrical
 

fixtures, ceiling fans, switch boards, etc. were installed complete by the
 

end of the 'onth.
 

An inspection of this site was conducted by the Enginear in company with 

BADC and USAID representatives at the end of August, and the site cons­

truction was found to be substantially complete with the exception of the
 

following works, which are to be carried out by KDC during the 6 month
 

maintenance period to begin on 1 September 1983:
 

A. 	Site Works
 

1. 	 Complete RR siding drainage works as per Dwg. C-SK-Il-IO01. 

2. 	Perform final grading of RR siding to accommodate Bangladesh 

Railroad siding construction operations. 

3. 	Provide one additional drainage collction box nnd drop structure
 

located between gate post and C-1 Luilding as instructed by the
 

Engineer. This feature substitutes for the shed drainage called
 

for 	previously.
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4. 	 Provide an additional chute drop structure at the location of exist-
Ing road to temporary buildings, for draining area of adjacent
 
parking lot and A-i building.
 

B, 	 Godown 

1. 	 Provide wooden loading dock bumpers along all truck loading docks 
as per approved drawings. 

2. 	 Provide one final coat of whitewash to the outside of the godown 
during the dry season. 

3. 	 Provide screens on all weep holes as per approved drawings. 

C. 	 A-1 Building 

1. 	 Provide final coat of whitewash to outside of building during 
dry season (as scheduled with IECO). 

2. 	 Provide door stops, as approved, at all doors in the building. 

3. 	Test the water system in full use for two consecutive 8-hour periods 
as called for in Specification Section 22.13D5. 

4. Chlorinat, the Water Ta*ks and System (Accomplish this imnwdiately.). 

D.D-Iildin­

1. 	 Provide door stops, as approved, at all doors in the uildiug. 

2. 	 Provide final coat of whitewash to the outside of the building 
during the dry season (as scheduled with IECO). 

3. 	 Provide two tower bolts on both back doors. 

4. 	 Test the water system in full use for two consecutive 8-hour periods 

as called for in Specification Section 22.13D5. 

E. 	C-1 uldin and Public Toilet 

1. 	Provide door stops, as approved, at all doors in the building. 

2. 	Provide final coat of whitewash to the outside of the building
 
during the dry season (as scheduled with IECO). 

3. 	 Test water system in full use for two consecutive 8-hour periods 
as called for in Specification Section 22.13D5. 

All of the above works are to be accomplished within the six months main­
tenance period to the satisfaction of the Engineer. 
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13 Daudkandi
 

Site Devaloent: During August roadway shoulders were re-graded to slope
 
away from the pave!ment, and re-sodded. Material stripped from shoulders
 
was spread in low spots for proper shed drainage. Work on power linw
 
transmission poles, cables and guy wires was in progress and scheduled
 
for 	completio1 by month's end.
 

Godown: Linseed oil treatmient of columns with color pigment was completed
 
a the month. Electrical installations including the distribution and
 
subdistribution boards, lights, etc. were installed and checked complete and
 
servic-ready.
 

Ancillary Buildias: All remaining work in the ancillary buildings was
 
accmplished includinp, pressure testing of suwtr lines and genural cleaning
 
of all buildings. The landing slabs of Al and 1:1 buildings, originally
 
very rough, werv rectified with neat cumeut finish and the stair railing
 
was rounded and finished. Final touch up works wure in progress. Water
 
supply, sanitary and electrical fixtures ware installed and checked.
 

At 	the end of the month an inspection of this site was carried out by thl
 
Engineer in company with ADC and USAID rdprus, ntativus. Site construction 
was found to be substantially completv with the cxception of the following 
works, which are to bc carried out by KDC during the 6 month maintenance 
period to begin on 1 Septenbur 1983: 

A. 	Site Works
 

1. Embankment aprons and slopes outside entrance gato. must be rehabi­
litated with 6" of clay material and grass sodding, similar to 
inside gate. 

. Godown 

1. Provide one final coat of whitewash of the outsidw of building
 
during dry swason.
 

2. 	Providu wooden loading dock bumpers along all truck loading docks
 
as per approved drawings.
 

3. 	Provide screens at all weep holes as per approved drawings.
 

C. 	Pontoon Area
 

1. On pontoon ganguways replace wooden planks that are severely cracked
 
and provide creosote on undersidw of all planks.
 

2. 	Replacd cracked woodern bumpers on pontoon.
 

3. 	Re-mortar areas of brick joints on the gabion slope protection
 
works as required by Engineer.
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D. 	A-1 Luilding
 

1. 	Provide final coat of whitewash to outside of building during
 
dry season (schedule with IECO).
 

2. 	Providu door stops, as approved, at all doors in the building.
 

3. 	 Test the water system in full use for two consecutive 8-hour 
periodi as called for in Specification Section 22.13D5. 

4. 	Chlorinatu the Watur Tspks and Syst6m (Accomplish this immwdiatalyi). 

E. 	Dl-1 Luilding
 

1. 	Provide door stops, as approved, at all doors in the building.
 

2. 	Provide final cost of whitewash to tha outsidf of the building 
during dry season (schedule with IECO). 

3. 	 Provide two tower bolts on both back doors. 

4. 	 Test the water syst.n in full use for two consucutive 8-hour
 
periods as callod for in Specification Section 22.13D5.
 

1. 	Provide door stops, as approved, at all doors in the building.
 

2. 	Provide final coat of whitewash to the outside of the building
 
during the dry season (schedule with IECO).
 

3. Test watur system in full use fo" two consecutive 8-hour periods
 
as called for in Specification '3ection 22.13D5.
 

All 	of the above works tire to Ibw accomplished within the six months main­

tenance puriod to the satisfaction of the Engineer. 

Hi Feni 

Site Development: Due to heavy rains and flooded conditions no fill material 
could be placed during the month. However, the brick boundary walls (with 
angles and barbed wire) was completed. Again, no progress was made on the 
drainage channel during the month. Lack of brick and the heavy rains have 
been cited as reasons for lack of progress. KDC has been asked to 
this work during September. 

Gadown. Some 15,000 cf of under-floor sand fill was placed and compacted 
during the mouth. Added to the previous 5,000 cf, this work is 78% complete 
against 80% planned. The columns and shear walls were 100% completed in 
August, as were the casting of the roof slab and beams. 11.20 cy of 
concrete was placed in tie beams and canopieas bringing that work to 45% 

-17­



complete against 100% planned. Erickwork in the godown started during the
 
month and completed up to the first tie beam, about 43% completed against
 
40% plannud. 

Ancillary _uildng;: On the C1 building, thu 1 " water supply linu was 
installed and testid during the month. KDC has been requested to make the 
final clwan-up and finishing in this building so that it can be completud
 
within the next two months.
 

Sitework progress achieved during August was 16.7% against 12.9% planned.

Overall completion at the end of August was 63.0% against 60.7% planned 
on the KDC bar chart schedule. This sitc is to b completed by the and of 
January 1984. However, it should be completed within this yues if current 
progress is raintained.
 

04 rarisal
 

Godown: In August some 48 cy of concrete poured in tht. columns and shwar 
Walls roupht that work to 99% complete against thu 100% scheduled. Only
152 sf of brick masonry wall was constructed during the month, for 2%
 
complete against 50% scheduled. Concreting of thu roof beams and roof slab 
is expected to start in early Swptember. 

Site Devepment: An additional 20,000 cE of engineered fill was placed 
and compated i parking and ancillary building areas during tha month,
 
for 95% complete against 100% panned. At month end, the boundary wall 
was 80% conplatv against 100% scheduled. Sonme 11,100 sf of entrance road 
was paved to brinp that work to 21% complete against the 40% planned. 

Ancillary Luildi!gs: !-rickworkfor Al Luilding was completed to roof slab 
el while the structures of Ll, Cl and public toilet were completed and 

plasterinp of these buildings is in progress. Overall, ancillary buildings 
at the end of August were about 50% conmplte against the 30% scheduled. 

During August !pproximately 15.2% construction,progress was achieved
 
against 15.7% planned. The overall status of thu site construction at
 
the end of August stood at 54.7% complete against the 52.2% scheduled.
 
Barisal is scheduled for comple.ion by end of January 1984.
 

al 1Ehol 

Godowu: During August about 35 cy of concrete was poured in grade beams to 
bring that work to 98% complete against the 100% schedulad. Approximately 
91 cy of concrete was Poured in the columns and sh.ar walls to bring that 
work to 53.4% compl-te against the 100% planned. About 8 cy of concrete 
was poured in the tie bears to bring that work to 7' complte against the 
100% scheduled. At month end, approximately 3C,000 cf of sand fill was 
placed and compactdd insid. the - odown to brine that work tL 46.3% complete 
apainst 40% scheduled. 
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Site Developmunt! In August 5,000 cy of i:ngineerud fill was placed and
 
ompactid inthe ancillary building trea to bring that work to 91.5% complete 

against the 100% scheduled. An additional 105 if of boundary wall was 
constructed, for 17.6% complete against the 100% scheduled. 

Ancillary Lulldinw Erickwork of the Al and 1l luildings was completed 
to the roof slablevel. Roof slabs were poured on the Cl and public toilut 
buildings. Overall progress of ancillary buildings at the end of thb month
 
stood at 15% complete against 181 scheduled.
 

Additional land acquisition proceedings are still in progress and no
 
tranffdr of the property has yet been fimnalizi.d, therefore, boundary wall
 
and concrete road pavument work in the affected arwa has not been accom­
plisht~d. 

Duriup August about 8.5% progress was achievd against 7.0%0 planned.
 
Overall status of sitework at the end of August stood at 41.5% complete
 
a sinst thi 45.4% scheduled. Progress was made against the schedule, but
 
was hamparvd by rain, and lack of and late arrival of materials. KDC has 
buen requested to robilize mor6 men, equipment and materials to expedite 
the work in SptemLer in order to acceibrate the work. Unless significant 
6xpediting is dona bepinning immediately, this site will not be completed 
on schedule. 
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8.3 Zone II (Bogra) 

V1 Santahar
 

Site Developent" Concrete pavement was placed at two railway cross­
ings. Ancillary building walkways were also 100% completed.
 

Godowns: Painting of godon doors was completed. Ructification work 
on thshear walls of godowa East-2 was also completed. Repair of 
cracks that had di.velopad in plaster work was in progress. 

Ancillary Buildings: The installation of door panel and window sash 
was in progress during the month. Items of work that were outlined in 
the punch list were in progress- however, only the installation of 
smoke hoods in kitchens was completed. The installation of wash basins, 
towel racks, mirrors, shower heads, soap plates, bib cocks and floor 
drains were completed in all three buildings by the end of the month.
 
At the same time the IT.C. and ciste.rns were being installed. The
 
water tank piping and connections were completed and tht pump house
 
constructed. Thi installation of bracket lights, ceiling lights and 
ceiling fans was completed in all three buildings. Switch and regu­
lator boards were installed in all buildings as ruquired. The install­
ation of power transmission poles, lines and guy wires was completed 
by the end of thi- month. 

A final punch list d.-tailing the remaining works to be done was handed 
to the KDC Site Superintendent. Most items of work were in progress as 
of the end of th month. However, many items of work remained to be 
completed and, as such, only minor new works were approved for payment 
during August. Ov.erall, work at the end of August was 95.2% complete 
against 100.0% scheduled. Unless considerable effort is made during
 
September to complete the remaining work this site cannot be complete 
until some tire in October 1983. 

!3 Bara
 

Site Developmznt. KDC's activities during the month were limited mainly 
to surface dressing and grading, and the repair of slopes and grass 
sod slope protection. The construction of the rail siding surface drain 
continued and was about 65% completed. Site work that needs attention
 
includes:
 

o PaintinR entrance and pedestrian gate. 
o Repair joints or. road pavements.
 
o Pepairs to brickwork on aprons and final site dressing. 

Godown: The doors and windows of the tally clerk office are being
 
rectified satisfactorily. The remaining work includes providing lead
 
flashing on tally clerk office roof, installation of exterior column
 
expansion joint, replacement of putty on godown windows that is un­
satisfactory, and the proper caulking of louvres. Installation of
 
godown door watcrstops was in progress durinp the month.
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AncillaryBuildings: The fixing of remaining door panel and window sash
 
was complete by the e.;d of the month, as well as installation of window
 
and verandah grills. In addition, smoke hoods were installed in the kitchens
 
of the Al and BI buildings. The final coat of whitewash was provided on
 
the interior of all buildings. Reraining tasks include general clean-up
 
and rectification work on staircases, and some neat cement finishing. All
 
of the remaining water closet long pans and wash basins were installed
 
during thQ month. Rectification work on the 4' diameter waste water lino
 
at the Al building had not yet been started. Pressure testing of sewer and
 
waste water lines is to bt done. Installation of a MNANCO 18" diameter
 
C.I. manhol cover remaincd pending. Chlorination of water lines, painting
 
of the pump house cover, and rectificat'on work on water system as per the
 
approved shop drawing remained to be completed. For electrical installations,
 
the power pole line was under construction. The entrance gatt. light fixturus
 
were installed during the month. other electrical items of work, as mentioned
 
in punch list, remained to be completed.
 

The overall status of sitework at the end of August stood at 97.5% complete
 
against 100% scheduled. However, KDC expects to complete this site during
 
the nonth of September 1983.
 

03 Panchaar
 

Virtually no work was accorplished at this site. durinR August. Only minor
 
tasks such as paint-ing of doors, window frames and shutters were accom­
plished, but the quality of that linited work was far from satisfactory.
 
A runch list was prenared and submittted to the KDC Sitce-in-Charge, but
 
none of th.i io:ms of work on the list were initiated during August. No
 
measurable quantities of work were completed or accepted. Lack of progress
 
was due to the absence of skilled manpower and the lack of technical
 
supervision.
 

The KDC Zone-Il adninistration wishes to hand uver this sitt- on 15th of
 
September 1983. Howcvt-r, only tremendous effort on the part of KDC person­
nel would make this possible. In the Engineer's opinion, the completion
 
of this site by 30 Septe;nber is possible if major effort by KDC is initiated
 
in early Septembar.
 

The overall status of the site construction at the end of August stood at
 

only 92.3%, and the sitv- had been scheduled to be completed in July.
 

02 Shib.anpj
 

araton. 

during the rth. Th., application of bituminous roofing on the guard house
 
roof was complet.d during the month. In addition, the fixing and tightening
 
of barbed wire feuctcu, the placement of slope protection works and the
 
rectification of expansion joints on road pavements was in progress.
 

Site Pr..- Levelling and dressing of ground surfaces was in progress
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Godown: The repairing of plaster crack in the godown was in progress, as
 
weIr 8 s rectification of neat cement finishing on railway side platform. 
Bituminous roofing for tally clerk's office roof was completed and the
 
door and window were being fixed. Vork not yet started includes: caulking
 
of louvres: replacement of bad quality window putty, installation of godown
 
door water stops? the final coat of paint for the godown doors and louvrus;
 
repair of laaking PVC downspout, and installation of the vertical expansion
 
joint material.
 

Ancillary Buildings" During the month gravel stops were providtd to the
 
uildng and to the penthouse of Al and BI buildings. The last rwmain­

ing 39 units of window frames reached .ite during the first week of the 
mouth while the window sash and door panels, in sections, reached site on 
16 August. The Engineer rejected a riut-stantial number of these door panel 
and window sash units: however no replacements reached the site as of the
 
end of August. The accepted units were being installed during the mouth
 
but the rate of progr,ss is very slow. Finishing work on grills and for 
neat cement finish in the toilets aud bath rooms has not yet been taken up. 
Other remaining work includes: final coat of whituwash; installation of 
smoke hoods- and general cleaning and finishin of the buildings. 

Sanitr n1umbin : The main wstei supply liu., was installwd and four 
vl~e pits constructed. Toilet cisterns were being installed and other 
plumbing items were in process of installation. KDC has yet to supply the 
water pump for this sit.. Tht wati:r pump housu has not yut be-n constructed 
and pressure testing of the water systwn remains pendino. Also the ructi­
fication of the.water supply line system as per the shop drawing has not 
yet been started. 

Electrical Works: Most of the items of work on the punch list have not 
yet been started. However, arrangements were Lhi4g made for installing the 
power pole line. 

The status of work rerains essentially the same as that of the previous
 
month (95% compkte) ar-d no invoice was forwarded by KDC in August. KDC 
Zone administration hops to complete this site by thk end of October 1983, 
but this will only be possible with a planned special effort. So far KDC 
has failed to expedite the work at this site. Additional supervision and a 
major influx of manpower is required. KDC must requiru the: local Sub-Contractor 
to complete the work on the ancillary buildings as soon as possible. 

L1 R.pur
 

Site Preparation: Concreting of the access road pavement was started during 
the period and approximately 17.0% of that work was completed. Coastruction 
of the boundary wall was also initiated- however, this was stopped, as the 
quality of work was not up to specifications. No other activities on site
 
works were on-going. 

-22­



Godown. Construction of the concrete floor slab was 100% complwted during 
the period. Also, casting of the roof slab and beams was also begun, with 
some 133.5 cy of concrite placed for about 16% percunt of the total. Con­
creting of thE shear walls was 100% complete and 17.1 cy of concruto was 
poured on bond begams for about 36.0% completion. Placement of brick work 
in godown walls was in progress, and about 76.0%completed. The overall 
progress of godown construction is well ahead of schedule as of the and 
of August.
 

Ancillyzr buildings: In the Al building the brick work for the foundation 
was completed and Loth the 10" and 5" masonry walls were built up to the 
lintel level. Th. lintels, sunshades and beams oa the ground floor were 
poured, while the false slab over the bath and toilet waa also cast. 

On the 1l building brickwork of the foundation was completed, and both the 
5" and 10" masonry walls were brought up to the lintel level. The concrete 
for the lintels, sunshades, beams and the false slsb wure also poured 
during the period. 

On the Cl building the roof slab was poured and completed.
 

Overall progress on the ancillary buildings stood at 17.2% complete against
 
50.0% planned or about 32.8% behind schedule at this site.
 

Sanitary,Plumbing and Electrical Torks. During August there were no acti­
vities on these works except for placement of electrical PVC conduits in 
the godowm roof and in the Cl building roof slab. P.rcent completion of 
electrical work stood at 7.7% against 30% plarned.
 

During August 12.7% progress was achieved against 9.1% planned, and overall
 
completion stands at 55.5% against 52.6% scheduled. This site is scheduled 
for completion by .nd of January 1984. 

04 Charkni 

Site Prepar,-tion. Construction of the boundary wall was in progress between 
monuments 2-3 ar.d 3-4. with brickwork built up to the coping level for a 
length of some 733 fect. Formwork for pouring copinag was in progress. The
 
engineering filling ::mained suspended for the second consecutive month,
 
and the approach rt ,,,sutgrade has yet to be built to the required level.
 
Fill construction rcrained at 72.0% complete. Concr.te paving remains
 
pe, if. f11g. 

Godown' Pouring of concret; for the trick footing on the railsidu platform. 
was .0% complet, and the brick work was built up to the requirvd level. 
Placing and compaction of coarse fill continued throuchout the month and 
was 94.4% complet- Lv month end. The remaining 200-foot long section of the 
roof slab was poured during August, for 100 percent completion of that item. 
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At the same time 222 cubic yards of concrete were also poured on the godown
 
floor, for 51.0% completion. In addition, 6.8 cy of concrete was pov~red in
 
bond beams, bringing that item to 9.2% complete. Overall, construction of
 
the godown was well ahead of schedule at the end of the month.
 

Ancilarb_ lings: Al building construction work was taken up duriug
 
August and LrkVwor-k for the foundation was completed. In addition, the
 
10" brick walls were built up to pli.nth level and the DPC poured.
 

In the L1 building th;. brickwork for both the 10" and 5" walls was
 
completed up to lintel level on the ground floor. In addition, the lintels,
 
sunshades, beams and stairs were poured.
 

In the Cl building thL brickwork on the foundation was completed and the
 
10" masonry wall built up to the plinth leval.
 

The estimated parcent corpL'tv for these ancillary buildings stood at 9.4%
 
against 40.0% planned.
 

Sanitary, Plunbia and Electrical Forks: There were no activities on these 
works exc.pt for the placement of PVC electrical conduits in the godown roof
 
si.at during the month.
 

Progress of work achicvad in August was 11.7% against 14.1% scheduled and
 
at month-end overall progress at this site stood at 51.0% against 53.0% 
plarned. This sit, is scheduled for completion at th' end of January 1984. 
KDC must accelerate the work on the ancillary buildings in order to meet 
that schedule.
 

K5 Atrai
 

Site Preparation" Essentially little exterior sitiwork was accomplished during
 
August. KDC attemptud to rebuild the embankment slope of the parking area,
 
previously damaged du. to rising river water levels and heavy rainfall.
 
Until the placement of common fill on the slopes is accomplished, continued
 
damage and erosion to the enpineered sand fill will take place. Placing and
 
compaction of fill material in the parking area r,?naind at 86.0% complete.
 
Gation work on the pontoon ramp area remains pending until the river level 
recedes. The 60-foot long pontoon with gangway frame reached the site during 
August and is being te.porarily anchored until thev ramp has buen completed. 
Boundary wall construction was startwd between Monuments 3 and 4 on August 
21st and brickwork was completed up to the coping level. The estimated 
percent complete of all sit,- preparation work was around 41.5%. 

Godown: Concreting of grade boans was compl .ttd during th= period and 
concreting of columns ard shear walls was startvd. Of the 39 interior columns, 
18 were poured comp*t.= and the remaining 21 were poured up to 2nd lift 
level (15'-6'). Of the 32 exterior columns, 22 were poured up to the 2nd 
lift level and the remaining 10 were poured up to first lift level (8'-0"). 
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Two of the 4 corner columns were poured up to the first lift lcvel. Two
 

shear walls were completed to the eight-foot lrvel, and the brickwork in
 
the godown walls was also started and completed up to firs- bond beam in
 
all bays. Due to a shortage of coarse sand placing and compacting of coarsu
 
sand fill under floor area in the godown could not bv started, The bricks
 
for the temporary flooring have already arrived at the site. Forms and
 
staging materials for the roof slab and beams started reaching the situ on
 
23 August: and placirg of roof concrete is axpectird to start in September.
 

Aclar buildj'gs! The Al building brickwork foundation was completed
 
and both 10and 5" masonry walls were built to lintul level in the ground
 
floor. Concrete for the lintels, sunshades and beans was poured and the
 
false slab over bath and toilet also cast.
 

The Ul building brickwork foundation was completed and both 10" and 5"
 
masonry wall were Luilt up to roof level. In addition, the concretw for
 
the lintels, sunshades, beams and false slab was also poured.
 

On the Cl building and public t6ilet no work progress has yet been made.
 
The estinated percdnt complete on these buildings stands at 13.0% against
 
the 25% planned.
 

Sanitary, Plu -ing and ElI trical Works! No progress on these works was ac­
complished during the period.
 

During August only 3.7% progress was achievad apaist 7.6% scheduled. The
 
site is estimated to 'L 50.3%corplote against the 49.8% plam-ed. Atrai is bhilad.
 
to be complete by th,.- .2nd of January 1984. How-Vir, KDC must accelerate the
 
work on the Rodown, ancillary buildinqs and site works in order to ensure
 
on-tionr. completion.
 

01 Dinajpur
 

Site Preparation. Th.; pouring of coucrett- on the road pavement was started
 
during the period and ar.proximnatly 1500 sf was compluted or -Ibout 4.3%
 
of the total requir, ._nt. With the exception of this item, no other work 
was accomplished on exterior site works during the month. Rectification 
of boundary wall coping has yt to be accomplished by KDC. The overall 
percent complete of site works was about 55.0% of the BOQ. 

Godown. Concretting of thu suspended roof slab and beams was 100% complete 
on August. Durirg thu same period approximately 337 cy of concrete was
 
placed in godovni floor, for 51.0% completion of that item. Placing and
 
compacting of uncer-floor coarse sand continued throughout th: month and
 
was 100% completed.
 

Ancillary buildings" KDC finally resumed construction work on the ancillary 
buildings on -19 August, after a lapse of some 64 days without progress. 
However, nothing substatial was accomplished _,xcupt for tht pouring of the 
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C1 building roof slab and some in Thebrickwork the Al building. status of 
individual buildings was as follows: 

Al builing:brickwork on second floor has beer,completed up to bottom luvel
 
of the windows and work is in progress.
 

D1 building:brickwork has been compli.eted in second floor up to bottom level 
of the windows, however, no work was in progress on this building. 

Cl buildingithe roof slab was poured, but no other activities were recordwd
 
during August.
 

Public toilet-the brickwork has been completed up to roof level.
 

The estimated percent completion of the buildings stood at 14.8% against
 
50.0% scheduled. 
Sanitary, Plumbn d Electrical Works: During August no activities with 

the exception of th -npTacerent of PVC electrical conduit pipe in godown roofslab and in the C1 building roof was accomplished. The percent completion

for electrical work stood at 20.3% complete against 30% planned.
 

During August approximately 12.2% progress was achivd against 7.0% planned,
while the overall progrtiss at this site' stood at 52.8%against 42.9% planned.DinaJpur site is scheduled for complation by the end of January 1984. 

L7_ahendranagvr
 

Site Prepration , Essentially no work was accomplished on exterior site
worksduring August. The boundary wall has not yet been started although

scheduled to be comp!vtud in July: lack of bricks being th, main problem
holding up this construction. KDC has been asked to 
%xptdite the supply of
bricks and to start th - boundary wall construction in S ptember. 

Godown: Placing and compacting of 
coarse sand fill continued throughout

the month with 36,500 cf plac-id for 97.1% completion of tha item. Theremaining shear walls were poured during the month. Around 50.3 cy of concrete
 
was poured in Lond I.ams and canopies for 61.2% completion. Concreting of
the roof slab was 100% completed during the period. Concreting of the

godown floor slab was also started and some 1078 cy of concrote placed,
bringing that work to 66.2% complete. The construction of L'rickwork in
godown walls was also in progress and was 72.5% complete by the end of
August. Construction of the built-up bituminous roofing also started andwas 60.6% completed Ly the end of the month. The overnll progress of the 
godown construction work is running well ahead of schedule. 

Ancillary Buildings, On the Al building the brickwork on the foundation was
completed up to plinth levcel and DPC was poured. The brickwork for both the
10 .and 5" wals was in progress. 
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On the Dl building tht layout of the buildin, was made and excavation was
 
in progress.
 

On the Cl building th= brickwork of the foundation was completed and both
 
the 5" and 10" brick wvlls were brought to lintel level. The lintels, sun­
shades and beams were also cast during the period.
 

The overall progress of the ancillary buildings stood at only 7.5% against
30.0% scheduled. KDC maust uxpeditv the constructi n of these buildings. 

SAnitary, Plumbing and Electrical Works: No activities with tho wxception

of placing PVc etri.c a-1 onduit in te godown roof slnb was accomplished. 
Thk percont completion of elctrical work is now 23.2% against 30% planned. 

The profrass of ahendranagar work accomplishud during August was 18.0% 
against the plannud 12.7%. The overall progrepe of work stood at 66.1%
 
against 51.2% planned. This site is scheduled for complition by the end 
of January 1984.
 



8.4 Zone III (Ishurdi)
 

K3 Rohanpur
 

Paving of the concrete road continued during the month and was about
 
58% completid. Placing of fill for the rimraining concrete road and
 
parking areas was in progress.
 

The godowr roof sla and bituminous roofing wure 100% completed. The 
floor slab was started and was about 27.0% complte at the and of the
 
month. Placing and compaction of sand for floor slab and the casting
 
of floor slabs continues, as of the end of August.
 

The concrete of fifteen interior columns of thi: godown failed the
 
28-day compressive test, as well as followup testing of the concrete
 
with the test hamm, r. These columns were broken out and removed, and
 
re-poured with a redesigned concrete mix to reach 3000 psi in about
 
7 days. As a result there was no delay to the roof casting operations.
 

All brickwork and roof concreting were completed during the period in
 
the ancillary buildinps and public toilet. Plastering of these buildings
 
was about 90% complete while the outside plumbing work was in progress.
 

Works for slops protection have not yet started due to heavy rains.
 
The *Contractor was requested to submit a schedule for these works, and 
that schedulk was received by the Engineer at tha end of the month and 
was under review at the time of this writing Revised construction 
drawings for this work were issued to the Contractor at the end of 
the month.
 

Progress during the month was 19.6% against a scheduled 9.5%, while the
 
overall progress now stands at 63.7% against 61.2% planned. This site
 
is scheduled for completion by the end of January 1984.
 

K2 Amnura
 

Placing of commorn fill adjacvr.t to ancillary buildings continued
 
throughout this month and is now 100% complet ,. All engineered fill
 
except that for the off-site railway siding has now been completed.
 
Brick aprons were constructed around the A-i Building, completing this
 
item. Sand fill for floor slab on buildings Al, Cl and public toilet
 
was completzd and the floor slabs poured. Indoor plumbing works in 
all buildings were on-going. Fitting of windows and doors in the 1 
building was stnrted and thE flooring and skirting works were completed

in all buildings.
 

The roofs of tally clerk's officcs were poured and plasterng of
 
railroad platform sidewall was completed during the period. Installa­
tion of electrical wiring for the godown was started and in progruss
 
at the end of the month.
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Annura work accomplished during August was an estimated 6.1% against 8.3% 
planned, for overall completion of 89.0% against 79.7% scheduled. This 

site is expected to be finished by end of October, 1983. 

N1 Muladuli 

The local access road adjacent to boundary wall was completed and the
 
remainlug brick aprons around all ancillary buildings were in place.
 

The final coat of whitewashing was applied to int,rior walls of godown 
and linseed oil painted on surface of colunns. All electrical wiring and 
fittings were installed by the .nd of August. The odly renaining work on 
the godown is the installation of rubber waterstop at bottom of doors and 
the timber bumper guards for truck loading platforms. Electric power line 
have not been installed as the supply line location is yet to be dtermined 
by PDB. 

All doors and windows in the ancillary buildings and all electrical and
 
plumbing fittings have been installed. Pressure test on wat-r system
 
was corpleted, however pressur ! testing of sanitary lines was pending at
 
the end of the month. General clean-up of sitc and some minor repairs are 
on-going. The Contractor requested a final inspuctio of the site, which 
was performed by the Engineer on 1 September 1983. During that inspection 
the following items of work were found to be outstanding before certifi­
cation of this site can be made:
 

A. 	Godown
 

1. Woep hole screens to be installed, as per approved drawings.
 
*2. Application of final column paint/linseed oil treatment.
 

3. 	Installation of truck loading dock wooden bumpers as per approved
 
drawings.
 

*4. Brick wall crack to be rtpaired.
 
5. 	Final coat of whitewash paint to be appliud to outside of godown
 

in dry season.
 

L. 	Site Works
 

1. 	 Installation of power poles and lines. 
2. 	Final railroad siding grading.
 

C. 	A-1 tuilding 

*1. Water sample chemical and bacteriological test, pending Department
 

of Health report.
 
*2. Sewer lir..j pressure test.
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3. Installation of door stops as per approved drawings.
4. Final coat of whitewash on outside of building during dry season.
*5. Final chucking and repairs of water supply well, motor and pump.

6. Roofing repairs (air pockets) - to be accomplished indry season.
7. Test the water system in full use for two consecutive 8-hour periods
 

as per Specification Section 22.13D5.
 
*8. Refix all Mirrors.
 

D. 1-1 Luildine,
 

1. Final outside coat of whitewash paint to be applied during dry season.
2. Installation of door stops as per approved drawiugs.
*3. Perform prussurd test of sanitary lines.
 
4. Roofing reprdrs (air pockets) - to be accomplished in dry season.
5. Tst the wnter system in full us6 for two consecutive 8-hour pariods
 

as per Spocification Section 22.13D5.
 
*6. Refix all mirrors.
 

E. C-I Wuilding and Public Toilet
 

1. Final outside coat of whitewash paint to bo applied during dry skason.
2. Installation of door stops as per approved drawings.
*3. Perform pressure tst of sanitary linns.
 
4. Roofing repairs (air pockets) - to be accomplished in dry season.
*5. Refix all mirrors.
 

* All items with asterisks to be accomplishad bMfore Certification. Other 
items to be accomplishud during thu 6-month maintenance period. 

The overall progress of this site at thu end of August was 98% against
100% scheduld. With the accomplishment of thy works listed with asterisks

above it is anticipated that thu sitn 
can be certified by 15 Suptember 1983.
 

P1 Satkhira
 

All items hove essnutially been completed at this site with the exceptioi
of sewer line prussure tests and power pole installation which were on-going
at th- and of the month. The Contractor has requested a final inspection
of this site and the Enpinver made that inspection on 31 August 1983. The
following works were considered outstanding before this site can be certified
 
as substantially complete:
 

A. Site Vorks
 

*. Installation of power poles, lines and guy wires.
 

f. Godown
 
1. Installation of water stops 
on godown doors 
as per approved drawings.

*2. Application of 
linseed oil/paint to interior columns.
 
3. Installation of wooden bumpers for truck loadiaLg docks.
 
4. 
Final coat of whitewash of outside of godwn to be acct-Aplished
 

in dry season.
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C. 	 A-1 Building 

*1 Chlorination of water tanks and supply systT .
 
*2. Pressure test of all sanitary lines.
 
*3. Water quality test for bacteria Iy Department of Public Health ­

pending.
 
4. 	Final coat of exterior whitewash paint to be accomplished in dry
 

season.
 
5. 	Install door stops as per approved drawings.

6. Test the water system in full use for two consecutive 8-hour periods
 

as cn1lod for in Specification Section 22.13D5.
 

D. 	f-l uilding 

1. 	Final coat of exterior whitewash to be applied in dry season.
*2. Pressure- test of all sanitary lines.
 
3. 	Install door stops as per approved drawing.

*4. Install door handles with locks on back doors or provid4 two
 

towesr bolts.
 
5. Test the water system in full use for two consecutive 8-hour periods
 

as called for in Specification Section 22.13D5.
 

E. 	C-1 ruilding and Public Toilet
 

1. Fir-.l coat of exterior whitewash to be applied in dry scason.

*2. Pressure test of all sanitary lines.
 
3. 	Install door stops as per approved drawings.
 
4. 	Tst the water system in full use for two consecutive 8-hour periods
 

as per Specification Section 22,13D5.
 

* The above items indica.ted by asterisks must b, accomplished prior to
 
Certification. Remaininp items can be accomplished during the six-month
 
maintenance period.
 

At the end of August this site was 99% conplet'.and it is expacted that
 
all of the Items listed above with asterisks can be completed by 15 September

1983 and a Certificate of Completion issued at that time.
 

S2 Kaliganj 

During thc period the re.ainnming engineered fill around ancillary buildings

and 	public toilet wns completed. Entrance gate hing-es wear installed, and 
the 	placement of rg-3ss sodding and slope protection works was in progress.
 

On the godom, chz temporary brick floor was cumplated, as wrll as all the 
truck loading platforms. In addition, th, installation and patiting of 
louvres and glass frames was completed. Plastering the inside of the bond 
beams and the top of wall foundation wps in progress. 
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On the ancillary buildings the floor slab and flooring and skirting was

completed on buildings Al, ii and C1. and plumbing and sanitary works
 
were in progress. Installation of door and windows was on-going, and at
 
the er of the month was approximately 90% corplate.
 

Progress at Kaliganj during August is estimattd at 9.6% against 7.0%
 
planned, whil . the overall completion stands at 90.4% against 88.9% planned.

This site is scheduled to be completed by the end of NovwmLer, but could
 
be completed by and of October, one month ahead of schedule.
 

T2 Kushtia
 

During the psriod the remnining engineered fill was complated around all
 
ancillary buildings and the placement of brick aprons was also complated.

In addition, guard houses, entrance and pe-destrian gates wcre completed.
 

In the godown, the construction of temporary trick floor and installation
 
of all louvres and windows was 100% complete. Except for some minor
 
repairs and the fiMal coat of whitewashing, this godown was essentially
 
completed at the end of the month.
 

In the ancillery buildings, the concrete flooring, plastering and painting,
 
neat cement finishing nnd the installation of grills, doors and windows
 
were completed. The flooring and skirting, whitewashing and th, installa­
tion of sanitary fittings was on-going and about 75% cemplete. The water
 
supply lines were tested to the required 40 psi pressure and the ancillary

buildings are now approximately 90% complete.
 

The work accomplished during August was 9.6% against 8.O% scheduled, while
 
overall progruss stands at 96.2% against 90% scheduled. This site is
 
scheduled to L com-pleted by the end of October 1983.
 
Ti Chuadanga
 

During August KDC completed the r.-madial work of floor slab of godowna

this work was found to he accptaLle. Except for the application of liuseed
 
oil to column surfaces, all other works in the godown have beta completed.
 

On the ancillary luildings all remaining doors, windows and grills wera 
installed. In addition, all sanitary fittings were changed with the app­
roved brands ind wat -r system pressure tustiup was completed. The final
 
coat of whitewishing remains tc be done and is scheduled to be applied

during the dry season. Installation of power pole line was in progress

by the end of th. month: otherwise, the site is essentially complete. Tha
 
Cntractor ask.d for a final insp4oction of this site7 and the Engineer

performed this inspaction on the 31 August 1983. The following items of
 
work were found to L, outstanding prior to Cartification of this sitn"
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A. Site Works
 

*1. 	Installation of power pules, lines and guy wires.
 

B. Godown
 

1. Installation of water stops on godown doors as per approved drawings.
 
2. Install 4ion of loading duck wooden bur.pers as per approved drawings.
 

*3. 	 App)ic . ion of linseed oil/paint toi columns. 
4. Final uoat of whitewash to outside of gcduwn during dry season.
 

C. A-1i Idin 

*1. Pumphousi and purp rupairs to be completed to make faciliLy fully
 
operable.
 

2. Instollation of door stops as per approved drawings. 
*3. 	 Water sample and testinp of water quality by Department of Public 

Health - pending. 
4. Final coat of whitewash on outside of building during dry season.
 
*5. Pressure test of sanitary lines.
 
6. Test water systum in full usv for two consecutive 8-hour periods
 

as per Spzcification Section 22.13D5.
 

D. B-I tuildiT. 

1. Install door stops as per approved drawings.
 
*2. Pressurw test of sanitary lines.
 

3. Final coat of whitewash on outsidu of building during dry season.
 
4. Test water systvi, in full use for two consecutivu 8-hour period
 

as p.r Specification Section 22.13D5.
 

* The items above marked with ast.erisks 'ust be completed prior to 

Certification. Othe.r items to be corpleted durin 6-month maintenance
 
period.
 

At the end of August this site was 99% complete against 100% planned.
 

It is expected that the above itens indicated by asterisks can be completed
 

by 15 September a-d Certificate of Completion issued at that tine.
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9. CONTRACTOR'S ACTIVITIES
 

The following are :xcerpts from KDC's monthly rvport No. 22 for the
 
mouth of Aupust 1983.
 

1. OVERALL PROJECT ACTIVITIES
 

1.1 GENERAL STATEMENT OF PROGRESS 
-..-... a----

Ovurall project canpletion is estimated to date as 79.1% 
arinst a planni.d 78.7%. 

Ov'-rall propress for each Zond as a percKAntagm of total
 
project cost is approximately as follwo,
 

Zone - I Planmid 23.5% 

Actual 23.3% 

Zone - II Planned 36.1% 

Actual 36.1% 

Zone - III Planned 19.2% 
Actual 19.7Z 

Zonal Progress for iach Zone as a parcentagu of total work 
in ,!ach Zone only: 

ZONE-I (32.30% of Total Project Cost): 

Pla r-d Progress upto Current Puriod : 72.6% 
Actual Achievee Progrwss : 72.3% 

ZONE-II (45.96% of Total Project Cost):
 

Plnnned Progress upto Current Period : 78.5% 
Actual Achiavwd Progress 78.6%
 

ZONE-.III (21.74% of Total Project Cost):
 

Pl n..d Progre.ss upto Current Period 88.2% 
Actual Achievcd Progress : 90,5% 

All sites arc in operation. The certificate of substantial
 
completion has been received for oad site.
 

Total expatriate staff now equals 150 persons against the 
oririnal planned estimate of 75 persons. 
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1.2 PROBLEMS AND DELAYS
 

1. 	Due to non-paymunt of duties and taxe-s, roofing materials wurw held by 
customs officials at Khulna Port. This non-payment was duv to sufficiont 
deposits not b~ing made to the Dutiks and Taxes Account by LADC in 
accordance with Clause 79 of the Conditions of Contract. Work was d%layed 
at sdvoral sites including Brahnanbaria, Bogra and Santahar. It is 
v:stimated that a dmurrage chargL of approximately Tk.300,000.00 will b; 
lavijd on thw attrials by Khulna Port officials. A claim shall be made 
to rrcovvr this additional cost.
 

2. Thu non-availability of bricks cmplying with Contract Specifications 
remains n serious problem. InsufficiGnt (or lack of) brick supplies at 
the more distnnt sites continuL to causC l4ays. Problems also romain with 
thia IECO tustinR procedure which continu, to cause delays at the 
remot.r sitvs. 

3. 	The non-avnilability of PDL grid 'tapping points' is causing problms. 
Despite rer~oted requests, 'toppin:, points' for electrical power for tht 
warzhouse sites have not ban providod, delaying the finalization of 

k1lectrical sbop drawings and subsequent procurmant of requirod matrials. 
It is apprehended that such dulays may cause delays in tha overall work
 
schedule.
 

4. 	 A notice of int.ention to clai a tiul, extension for the overall project 
has been served on IECO. Specific r'.'asons for claiming a timt uxtunsion 
includ.: late issuance of radio licncu, changing of specified sand piles 
tc pr,..-cast pile foundations, delayed posswssion of some. sites, delay in 
removal of structures obstructing work at some sites, appreciabla changos 
in originally specified contract work, local labour problms otc. 
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1.4 EQUIPMENT
 

DESCRIPTION
 

HEAD OFFICE
 

Generator 

Pick-up 

Sedan 

Microbus 


WORKSHOP & CRUSHING PLANT -

Excavator 

Vib. Hamm-r 

Cargo Truck 
Tractor 
Trailer 

P~dnetromt.r 
Conc. Vibrator 

Wv= ding Machine 

Barge 

tBatt-ry Charger 

Pil Leader 
Angle Lvadar 
Crusher 

Crawler Crane 
Payloader 
Gvtwrator 
Latching Plant 
Dump Truck 

Launch Boat 


KHULNA DEPOT
 

Crawler Crane
 

Diesel WAulder 
Bar Cutter 

Generator 


Je~p 


1 
2
 
2 
1 

NARAYANGANJ
 

1 
3
 
1 
1 
1 
1 

10 
3
 
1
 
1
 
1
 
1 
1 
1 
1 
1 
1 
1 
1
 

1
 

1 
1
 
1
 

1.5 MATERIAL PROCUREMENT AND SHIPMENT Same us in April 1983.
 

1.6 EOUIPMENT PROCUREIENT AND SHIPMENT Same as in July 1983.
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II. SPECIFIC SITE ACTIVITIES 

1. ZONE - I 

1.1 GENERAL STATEMENr OF PROGRESS 

Daudkandi-I 3 

With hand-over to IECO now scheduled for early Septembur, August acti­
vitius at this site coacentrated mainly on activities necessary to
 
complete all finishing work and thus prepare for turniag ovwr th, sitm
 
to LADC through IECO. 

Some minor finishings to site-work, warehouse and ancillary buildings
 
war, all that transpired on this site in August. A small amount of
 
electrical work remains along with the potability cost for thu
 
drinking water supplied Ly tho KDC-built water supply systom.
 

Planned progress to dat, is 100%. Actual achieved progress is 100%.
 

Comilla-Il
 

With turn--over to IECO for final hand-over to BADC now imminent, final 
touch-up" in the site-work and warehouse construction items took place
 

in August. The last remaining work in the ancillary buildings was com­
pleted this month with the installation of the romaining stool grills
 
and the wooden doors and windows. Some flooring and skirting work also
 
took place. Also compltud this r'orth was sanitary and plumbing
 
installations and work on electrical wiring and fixturus.
 

Planned progress to date is 100%. Actual achieved progress is 100%
 

Feni-Hl 

Varehouse constructiou work accounted for the bulk of the work-activity
 
on this site in August. Work accomplishud included sand filling in the
 
warehousu floor area, conclusion of concrete pour in th, shear walls
 
and columns, continued pour in thc t buams and thu roof slab bays with
 
the latter showing good progress this month. Masonry work on the ware­
house walls was initiatu:d.
 

Planned progress to date is 60.7%. Actuil achieved progress is 63.0%.
 

Myenuinph-C2 

Work on thu brick apron around thu war.house began this month with a fal 
amount of work acconplishad insids the warehouse as wull. Sand-fill and 
compaction in thn floor ar,:v continued and th, 3" flat brick, herringbonk
 
pattern, grout s.aled t,:rporary floor was bwgun. Roofing work was initiat 
and complet-d In its Qutiruty this month. Also comple ted was all plaster­
ing work and the installation of louvers, vents and windows. Painting
 
work on the warehousu was b,-gun.
 

Planned progress to date is 89.1%. Actual achieved progress is 94.5%.
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Madhupur-D1
 

Work bigan on thw concrnte access road while th warehouse saw thv
 
completion of sand-filling in the floor area, installation of part of thw
 
plastic vapour barrier and th% initiation of concrete pour to the floor
 
slab. Masonry work on the warehouse was compLted and plastering work 
begun. Ltarchouse door and window installation continued this month and
 

roofing work is expected to btgin in Septembcr.
 

Structural work like masonry and concreting work continued in the ancillary
 
buildings. Plastering also began this mouth.
 

Planned progress to date is 63.6%. Actual achieved progress is 62.4%.
 

Malandah Lnzar-C4
 

Work or the concrc-t% access road was completad as was tha ramaining portion
 
of the property boundary wall.
 

Sand-filling and compaction insidw the war'house continued along with con­
creting of the tit- bL:ams. The major work activity this month, however, 
was the initiation and substantial accomplishrent of concrute pour in thu 
roof slaL. Morz than half the number of bays had been completud by month's 
end. Plast,ring work on the:. walls was begun. 

With foundation work complete, work carriud on to the superstructure of thu 
ancillary buildings. Masonry and concreting work continued as all the build­
ings were constructed past the lint.l li=vel. 

Planned progress to date is 63.9%. Actual achieved progress is 61.9%.
 

Netrakona-L2
 

Further work was accomplished on the concrete road and the property boundary 
wall during th t ' p,.riod under review. 

In the warehouse, concreting work began to the roof-slab while concrete pour 
continued to wall foundations, shear walls and columns. Brick masonry work
 
continued as did sand-filling and compaction inside the warehouse.
 

All three ancillary buildings were past the lintel level at month's end.
 
Praparations were being made for roof-slab casting in two of the buildings
 
while it was already accomplished in one of the buildings by the end of
 
the month. 

Planned progress to date is 53.9%. Actual achieved progress is 52.5%.
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Bhola-Qj 

One entrance gate and one pedestrian gate ware cov.pleted this nth. 

The warehouse saw renewed sand-filling and compaction in the floor area 
and continued concreting of wall foundations, columns and shear walls.
 
Concreato pour in the roof slab bays was begun this month.
 

One of the roof-slabs in the ancillary buildings was cast and two more 

were nearly ready for casting by the end of the month. Some more brick 
masonry work was also accomplishud. 

Planned propruss to date is 45.4%. Actual achiavad prograss is 41.5%
 

Barisal-04
 

Some 37,500 cubic feet of imported material was placed and compacted in the 

site area. Iork on the concrete access road was initiated and one entrance 
gate and onr gate house was completed. A sainll portion of the property 
boundary wall was completed along *ith a further 345 linear feet of the 
barbed wire fence. Work on the river bank slope protection continued with
 
the grouting of the brick work gabions.
 

Concrete pour started to the suspended roof-slab of the warehouse. Con­

creting work continued In shear walls (now near completion) and columns.
 

Masonry work was nearly complete In the an.cillary buildings along with all 
concreting work as the buildings approached structural completion. Finishing 
work likv plastering was begun this month. 

The marine pontoons were 95% complete. 

Planned progress to date is 52.2%. Actual achieved progress is 54.7%.
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1.2 PLANT AND EOUIPMENT 

Site 	 Description No. Description No. 

Coilla-Il 	 Pick-up 2 Jeep 1 
Cargo Truck 	 1
 

Daudkandi-I3 	 Generator 1 Dumper 
 1
 

Feni-H1 	 Payloader 1
 

Mymensingh-C2 	 Dump Truck 1 Concrete Dumper 1 
V.1ldin. Machine 1 

Madhunur-Dl 	 Concr te Mixer 1 Trolley 1 
Water Pump 2 Vibrator 	 4
 
Generator 	 1 Welding Machiue 1 
Crane 	 1 Payloadar 1
 

Malandha Lazar-C4 	Vibrator 1 Generator 1 
Water Pump 1 Payloader 1 
Air Conpressor 1 Concrete Mixer 1
 
Concrete Dumper 1 Rebar Cutter 1
 
inch 	 1 

Natrakona-.2 	 Shovel Tractor 1 Payloader 1

Mixer Truck 1 Generator 1
 
Cran,! 	 1 Convbyor Belt 1 

Barisal-Q4 	 Vibrator Compactor 1 
 Welding Machine 1
 
Tire Roller 1 Crane 1
Lulldozer 1 

Bhola-Q1 	 Water Pump 2 Generator 2 
Crne 1 Latching Plant 1 
Payloader 1 Vibrator 3 
Mixer Machine 1 Welding Machine 1 
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2. ZONE-II
 

2.1 GENERAL STATEMENT OF PROGRESS 

Santaher-M1
 

No invoici- was prepared for this site for August with almost all work
 
complit..The approval of pre-nanufactured doors and windows by IECO
 
is still awaited befcre final installation can begin. It is hoped that a
 
certificate of substantial completion can be received for this site btfore
 
the end of Septusbr.
 

Planned progress to date is 100%. Actual achieved progress is 95.2%.
 

Panchagar-03
 

Somr minor work activity on site, considerad too small by the site staff
 
for inclusioa in thu monthly progress paymant invoice, was all that
 
transpired ac this site durir.g the month of August. [ECO prepared a "Punch­
list" of finishing activities consisting of mostly minor items was b4ing

followed and it is hoped that site complution warranting a cortificatb
 
of substantial ccnpletion can te attained by end-September.
 

Planned progress to date is 100%. Actual achi,v,;d progress is 92.3%.
 

Loqgra-'f3
 

Some fill was placed on site to repair washed-off fill areas after the
 
recint heavy raius. The warehouse saw the installatinn of a wooden door
 
and a window this ronth leaving almost nothing incomplete in the
 
warehouse.
 

The ancillary buildings, also alnost complote, had thu installation of
 
steel grills ond wooden doors and windows along with their frames.
 
Painting was complete this month.
 

It is expected that a ctrtificate of complition would be received in
 
the month of September for this site.
 

Planned progress to date is 100%. Actual achieved progress is 97.6%.
 

The door and window problem held up site completion at this site too this 
month. On resolution of this problem, hopefully in September, site
 
completion satisfying conditions for a substantinl certificate of com­
pletion can be achieved.
 

Planned progress to date is 100%. Actual achieved progress is 95.0%.
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Dina&Eu-2Ol 

Work started on the exterior concrete road while both the floor and the
 

roof slab of the warehouse showed substantial accomplishment this month.
 

More than half of the roof slab bays was poured this month completing all 

the required concreting work for this structural member. Concreting work in
 

more than half the floor slab was also accomplished this month.
 

WYork re-started on the ancillary buildings after the cancellation on,IECO's
 

request, of a sub-contract for the construction of the buildings. Thb last 
remaining portion of the roof slab in one of the buildings was poured.
 

Planned progress to date is 42.9%. Actual achieved progress is 52.8%. 

Rangpur-Ll
 

Work started on the concrete access road to th) warehouse this month and about 

a quarter of thI specified work was accomplished by the end of the mouth. 

Concreting work dominated warehouse activities as pour continued in shear walls 

and columns bringing work under both items to near-complation. About sevntewn 
cubic yards of concret,%was poured for the tia beams and canopies bringing 

the total to about thirty nine cubic yards poured so far. Concrvte pour in
 

the floor slab continued as the installation of the final square-footage of
 

the plastic vapour barrier was completed. Concreting of the roof-slab bays
 

commenced and by month's end more than a quarter of the bays had been
 

completed. 

After ground-breaking in July, ancillary buildings saw some significant
 

progress this month with one of the buildings comple.ted to the roof slab.
 

The other two buildings were above the plith level by the end of the moath. 

Planned progress to date is 52.6%. Actual achi,-ved progress is 55.5%. 

Mahendranagar-L7
 

Sand filling under th, warehouse floor slab, th6 installation of the plastic
 

vapour barrier on top of the filling and concrete pour in the floor slab
 

on top of the vapour barrier constituted important work activities for
 

warehouse construction in August. Almost two-third of the floor area was
 

completed this month. Concreting of tiL beam, canopy and roof slab construction
 

work continu%;d. The sand-filling and the concreting work added up to excellent
 

work progress this month with morv than a sixth of total site work completed
 
this month.
 

TVith ground-breaking accomplished last month, lean concrete pour and brick 
footing construction for two of the ancillary buildings were completed
 

this month.
 

Planned progress to date is 51.2%. Actual achieved progress is 66.1%.
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Charkai-04
 

Sand-filling and compaction was complated in the warehouse under the floor
 
slab. Concrete pour in the floor slab itself also continued and by month's
 
end almost half the floor area hod been compluetid. Important concreting
 
work was also a.ccomplishod in the roof slab with only a fbw unfinished bays
 
remaining at the end of the month. About 2,400 equar,- feet of brick masonry 
work on the 10" brick masonry wall was also accomplished in August. 

Roof slab casting bagan in one of the threi4 buildings this month. It was thu 
only on of th three buildings compl-te upto that levul. The other two 
were coustructed upto the brick-footing Lwvul. 

Plannued proprwss to date is 53.0%. Actual achi wvd progreos is 51.0%.
 

Atrai-K5
 

Concrdting work was bcgun this ronth and conatitutud the bulk of thw warwhousb 
construction activities this August. Pour was initiatud on wall foundations, 
columns and shwar walls. Masonry work was also started this month and showed 
substantial accorlishmunt by month's end. 

Work on ancillary buildinps this moth included concrotip, work in sunshadus 
and roof slab and brick masonry work in footings and walls, 

Plaewid proress to dot* is 49.8%. Actual achiivd progress in 50.3%.
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2.3 PLANT AND EQUIPMENT 

Sit e 	 Dsriio No. Description No. 

Dump Truck
Santahar-Ml 	 Payloader 1 3 

GCinarator 3 Pick-up 2 

Concrete Dumper 1 Jkp 1 

Excavator 1 Tractor 	 1
 

2 Concrete Dumpor 1
flogra-M3 	 Mixer Truck 
2
1 Dump Truck
Genrator 


Air Compressor 1 Pick-up 1
 
2
1 Coucratu VibratorTractor 


Mixur 1 Water Putp 3 
Trolldy 10 Wyslding Machiw 1 

Concret ?ump 	 I 

2Panchesgr-03 	 Vitrator Rollur 1 Water Pump 

Gtnwrator 1 Soil Compactor 1 

Pick-up I Tractor 1 
Payloader 1 Concreta Dumpwr 1 

2
Mixer Truck 


Ragpur-Ll 	 Vibrntor Rollr 1 Pick-up I 
GAwrator 	 1 Payloader 2 

Concretw Vibrator 2
Dump Truck 	 2 

Trolley 	 1 

Welding Machint, 1 Air Ccnprossor 1Mahenfranagar-L7 
Dar Cutter 1 Payloadar 1 
Pick-up 1 Vibrator 1 
Winch 1 Watur Pump 1 
Mixer Truck 1 Dump Truck 1 

G-n-arator 1 Concrete Dumper 1 
1L'and-saw 2 Latching Plant 

Drillin, Machine 1 

1 ,ater Pump 	 2Dinajpur-01 	 Generator 
Pick-up 1 Dump Truck 1 
Tractor 1 Mixed Truck 1 
Concrete Dumper 1 Vibrator 1 
Soil Compactor 1 Payloadar 1 

1 Vattr Pump 	 3Shibpanj-02 	 Pick-up 

Cargo Truck 1 Concrete Mixer 2 
Concrete ViLrator 2 Wwlding Machiun 1 
Levl Machine 1 

1 Dump Truck 2Charkai-04 	 Bulldozer 

Tire Roller 1 Geaurator 1 
WTater Pump 1 Je.tp 1 

1 Payloadar 1 
Atrai-K5 	 rick-up
Dym 	 Jep I 

M x Trk Generator 
Soil Compactor 1 Compressor I 
Vi'rator 2 

Water Pump 	 1 Tractor 
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3. ZONE-III
 

3.1 GENERAL STATEMWT OF PROGRESS
 

Satkhira-P1
 

With compl-tion im-minent, finishing work continued in August at this
 

site. The gate house was completed and "touch-up" work on fill and paved
 

areas was rwcordad. Finishinp touches wer.n also made in the floor and the
 

roof slats of the warehouse. Painting of tha warehouse and tht installa­

tion of louv.rs, vuts and windows were completed.
 

Similarly, finishing touches were made in the ancillary building
 

structures.
 

A certificate of suLstantial completion is expectd in September.
 

Plannd proprss to date is 100%. Actual achiuved progress is 99.0%.
 

Chuadanga-T 1
 

Finishine touches ware given this month on all categories of construction
 

activity at this site in August. In the extvrior site work category,
 
construction of thy= boundary wall and thu gate house was conplated.
 

touches this month particularly
The warehouse was piven similar finishiu 

in th.o floor and the roof slab. The roof w.athor-proofing was accomplished
 

this ronth in its antiruty along with thu final phase of the installation
 

of louvers, vents and windows.
 

The ancillary buildings also received finishing touches as a numbwr of
 

activities wers troucht to complete or near complete stntus. Finishing
 

touches were madw to the roof and floor slats in one of the buildings.
 

Door and window installation was complited. Sanitary, plumbing and water
 

supply insta!lTtioa was nearly complete at month's end. The delay in
 

locating tho incoming power-line meant that clectrical utility work
 

draggo'd behind to som. extent this month. Despity this, IECO is expected
 

to issue a certificate of substantial complitlon In September.
 

Planned progress to datu is 100%. Actual achieved progress is 99.0%.
 

Muladuli-Nl
 

About 24,000 cul:ic feet of filling material was placed and compacted
 

in the site area this month.
 

A nll amount of final paint work was accomplished in the completed
 

warshous,.
 

Ancillary buildinps had continued finishing work this month, with the
 
installation of doors and windows painting work etc. Sanitary and plumb­
ing fixtru installation proceedeA alonp with the completion of the septic 
tank ond twouty-four inspection pits. Ela.ctrical utility work also continued 
but progress in this i tivity was somawhat subdued reflecting the d lay in
 
finally locating the power tapping point. This site should be ready for
 
hnnd-over in Septemher.
 

Planned progress to date is 100%. Actual achieved progress is 98.0%.
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Kushtia-T2
 

both the gatehouses and the brick-paved apron around the warehouse werw
 

completed this month. The herringbone pattern brick-soled floor of the.
 

warehouse was narly complete along with wall tht installation of the
 

louvers, vents and windows.
 

By the und of August, all the ancillary buildings were structurally complvtb
 

and finishing work b,?inq donv in full swing. Door and window installatio-a
 
and assembly was nearly complete, painting work initiated and a number of
 

other finishing activities were in various stagws of completion. Sanitary
 
and plumbing work was begun this month and almost half thw sp~cifiad quantity
 
was accomplishwd Ly month's end. A small amount of work on electrical wirina
 
wes also achieved this month.
 

Planned progress to dot,. is 90.0%. Actual achirevd progress is 96.2%.
 

Arnura-K2
 

A small amount of fill placement, some work on the brick paved apron and the
 
construction of the gate house were the main components of work achiwvad in
 
the site-work cat6gory.
 

With the warehousa structurally compl:ete, the main work activity at this site
 
concentrated ou tht, ancillary buildin-. Th major work activity registwring
 
this month has Lu n flooring and skirting work in tht buildings. A variaty
 
of other tasks including grill installation, roofing and fla,.hing, sand filling
 
in the floor area etc. were also accomplished. Work on the sanitary system
 
and the water supply system also continuid.
 

Planned progruss to date is 79.7%. Actual achiavud progress is 89.0%.
 

Kaligan-2 4 

Construction of th. gate house was compLitud and the last bit of importad 

fill was put in place.
 

The warohousiv had the brick-soling in the tzporary floor completed and tht 
installation of thu final square-foota,; of vwnts, louvers and windows
 
finished.
 

The month of August saw substantial work progress on the ancillary buildings.
 

Finishing work like flooring and skirting, and door and window frame and
 

panel/sash assembly constituted the bulk of the work. At the end of the month,
 

tht: buildings were 73% complete as compared to 34% complete last month.
 

Planned progress to dat,. is 88.9%. Actual achieved progress is 90.4%.
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Rohanpur-K3
 

About 25,000 cubic fect of engineered fill was placed and compacted or.
 

site last month. An additional 7,000 square fiat of the concrete paved
 
accass road was accomplished. Also accomplished in this period in the
 
site work catt-gory was thu initiation of work on brick-pavwd aprons around
 
the warehouse.
 

Substantial progr ss was registered on sand-filling in thu waruhousQ floor
 
slab area. Concrete pour in the roof slab bays was almost complete by thu
 
end of the month while the floor slab was begun and a quarter accomplishwd
 
at month end. Roof inp work was also substantially complite.
 

Brick masonry work on the ancillary buildings was nwarly conplwt as was
 
concrete pour in the roof slab. Finishing work like plastcring and
 

painting was begun.
 

Plann~d progress to date is 61.2%. Actual achievdd prograss is 63.7%.
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3.3 PLANT AND EQUIPMENT 

Site 

Muladuli-Nl 


Chuadanag-Tl 


Amnura-K2 


Satkhire-P1 


Kushtia-T2 


Kaliganj-S2 


Rohanpur-K3 


Dwscription 

Cargo Truck 

Jd.p 

welding Machine 


cick-up 

Soil Compactor 

Cone. Dumper 


Concreti- Nixer 

Pick-up 

Water Pump 
Paylovddr 

Pick-up 

Air Comprossor 

Concrete Mixer 


ConC. Mixer 

Water Pump 


Tractor 

Cone. Vibrator 

Dump Truck 

Generator 

Pick-up 


Soil Compactor 

Tatter Pump 
Engine Vitrator 
Payloader 
Air Compressor 
Welding Machine 

No. 

1 

1 

2 
1 

1 

1 


1 

1 

2 
1
 

1 

1 

2
 

1 

1 


1 
2 

1 

2 

1
 

1 

5 
1 

2 

1 

1
 

D iscriptiou No 

Generator 1 
Tractor 1 
Watdr Pump 2 
Dump Truck 1 

Water Pump 1 

Ganwrator 2 
Concrete Dumper 1 
Concrete Vibrator 2 

Cont. Dumper 1 
Water Pump 1 

Cone. Vibrator 2 
Tractor 1 

Water Pump 1 
Concrdtu Dumper 1 
Mixture Machine 1 
Drilling Engine 1 

Gonarator 1 
Tractor I 
Lulldozar 1 
Jeep 1 
Dump Truck 1 
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10. CONTRACT FINANCIAL SUMMARY - DOLLARS
 

Site 
Projected 
Site Costs 

Current 
Month * 

Job To 
Date $ 

Job To 
Date % 

ZONe - i 

Daudkandi 1,540,000.00 18,126.51 1,526,639.79 99.13 

Brabmanbaria 1,492,000.00 0 1,492,011.09 100.00 

Comilla 2,402,000.00 53,487.52 2,344,687.37 97.61 
Mymen ingh 
Fens 

710,000.00 
820,000.00 

104,754.78 
100,690.13 

668 972.85 
446,137.13 

94.22 
54.41 

Vadhupur 1,415,000.00 193,896.34 882,743.64 62,38 

Melaudsh 1,608,000.00 205,006.34 955,618.47 59.43 
Netrakona 1,772,000,00 201,437.06 948,547.45 53.53 

Lartal 1,660,000.00 204,648.74 908,682.11 54.74 
thola 2,070,000.00 141,219.06 858,752.44 41.49 

ZONE - 1I 

Santahar 6,095,000.00 0 5,847,887,31 95.95 
topra 
Panchaesr 

3,111,000.00 
1,160,000.00 

22,447.29 
0 

3,025,843.81 
1,057,850.63 

97.26 
91.19 

Shibanj 
Rangpur 

2,132,000.00 
1,664,000.00 

0 
155,994.50 

1,965,633.96 
923,616.65 

92.20 
55.51 

Ma4hudrauaftar 2,930,000.00 547,839.74 1,931,329.36 65.92 
Charkal 1,835,000.00 202,846.81 932,197.38 50.80 
Dinajpur 
Atra 

1,504,000.00 
1,600,000.00 

196,666.75 
72,964.03 

796,037.82 
728,303.68 

52.93 
45.52 

ZONE - III 

uladuli 1,600,000.00 57,573.58 1,501,462.06 93.84 

Chuadanpga 
Amnura 

2,000,000.00 
1,670,000.00 

115,831.46 
100,716.38 

1,966,807.95 
1,408,820.73 

98.34 
84.36 

Sstkhira 1.038,000.00 27,773.21 1,021,138.51 98.37 
Kushtia 1,207,000.00 100,884.68 1,084,824.02 89.88 
Kaliganj 
Rohanpur 

1,274,000.00 
1,630,000.00 

121,436.58 
305,361.66 

1,057,813.38 
963,898.59 

83.03 
59.13 

TOTAL 

(All Sites) 47,939,000.00 3,251,603.15 37,246,258.18 77.70 

MATERIALS (NET) - (107,173.30) 87,965.16 -

ALI, SITES 47,939,000.00 3,144,429.85 37,334,223.34 77.88 

RETENTION I,000,000.00 - 1,000,000.00 -

*Prelirnary data.
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11. CCNSTRUCTION C(CNTRACT 

Change
 
Order 
Number Date 

- 16 Oct. 81 

01-001 23 Oct. 81 


002 26 Jan. 82 


11-003 25 May 82 


13-004 18 may 82 


DI-005 16 June 82 


HI-006 21 July 82 


C2-007" 22 FLb. 83 


13-008 22 Feb. 83 


C4-009* 22 Feb. 83 


B2-010* 02 Feb. 83 


12-011* 21 April 83 


CHANGE ORDER STATUS 

Descriptir, 


Contract signed 


Dinalpur - 3000 ton 

godown eliminated
 

Cost reduction 


Comilla-Change culvert 


Daudkandi - Pemove and 

recampact fill
 

Iadhuour - Site relocated 


Feni - Farthwork Modification 


Mymensinph - Concrete piles 

Deleted sand Diles and floor 


(A27 and BIl)
 
Net 


Daudkandi - Marine landing 


Melandah - Concrete piles 

Deleted sand piles and floor 


(A27 and Bll)

Net 


Netrakona - Ccncrete piles 


Deleted sand piles and floor 

(A27 and Bll)
 
Net 


Brahmanbaria revised water system 

Delete - D21, 22 & 23 

Net 


Change 


$ (561,600.17) 


Rejected 


$ ( 2,510.48) 


$ 49,610.00 


$ ( 4,293.80) 


$ 46,258.00 


$ 138,1426.70
 
$ (203,185.16)
 

$ ( 64,758.46) 


$ ( 13,499.00) 


$ 143,144.91
 
$ (422,950.88)
 

$ (279,805.97) 


$ 153,692.38
 

$ (377,553.60)
 

$ (223,861.22) 


$ 10,666.91
 
$ ( 19,152.00)
 
$ ( 8,1485.09) 


Contract Anount
 

$ 50,000.000.00
 

$ 49,438,399.83
 

$ 49.438,399.83
 

$ 49,435,889.35
 

$ 49,485,499.35
 

$ 49.481,205.55
 

$ 49,527,463.55
 

$ 49,462,705.09
 

$ 49.449,206.04
 

$ 49,169.400.12
 

$ 48,945,538.90
 

$ 48,937,053.81
 

* Not yet signed and approved. Cont'd 

http:48,937,053.81
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http:49.449,206.04
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http:49,485,499.35
http:49,435,889.35
http:49.438,399.83
http:49,438,399.83
http:50,000.000.00
http:8,1485.09
http:19,152.00
http:10,666.91
http:223,861.22
http:377,553.60
http:153,692.38
http:279,805.97
http:422,950.88
http:143,144.91
http:13,499.00
http:64,758.46
http:203,185.16
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http:46,258.00
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CCUSTpUCTION 

Change
 
Order 
Number 


11-012* 

13-013* 

03-014* 

I-015* 


02-0l6* 


' 


M'-OI7* 


Pl-0l8* 


Tl-019* 


NI-020* 


M1-021* 


D1-022* 


CONTRACT CHANGE 

Date 

28 April 83 

28 April 83 


28 April 83 


28 April 83 


28 April 83 


28 April 83 


28 April 83 


28 April 83 


28 April 83 


18 July 83 


08 Aug. 83 


cRDER STATUS (Continued) 

Descrition 


Condlla revised water system 
Delete D21. 22 & 23 
Net 


Daudkandi revised water system 

Delete D21, 22 & 23 

Net 


Panchagar revised water system 

Delete D21, 22 & 23 

Net 


Santahar revised water systEm 

Delete D21, 22 & 23 

Net 


Shibganj revised water system 
Delete D21. 22 & 23 

Net 


Bogra revised water system 

Delete D21. 22 & 23 

Net 


Satkhira revised water system 
Delete D21, 22 & 23 
Net 

Chuadanga revised water system 

Delete D21, 22 & 23 

Net 


Muladuli revised water system 
Delete D21, 22 & 23 

Net 


Santahar Gate substitution 


Madhupur revised water system 
Delete D21, 22 & 23 
Net 

ange 


$ 16,307.03
 
(19,152.00) 
( 2,844.97) 

$ 12,695.78
 
(19,152.00)
 
(6,456.22) 


$ 17,717.03
 
(19,152.00)
 
( 1,434.97) 


$ 13,590.85
 
(19,152.00)
 
( 5,561.15) 

$ 12,359.85
 
(19.152.00)
 
6792.15) 


$ 14.388.85
 
(19,152.00)
 
( 4,763.15) 

$ 12,866.21 
(19.152.00) 
(6,285.79) 


$ 15,777.35
 
(19,152.00)
 
( 3,374.65) 


$ 9,021.43
 
(19,152.00)
 
(10,130.57) 


$ 251.50 


$ 17,380.25
 
(14,766.00) 
2,614.25 


Contract Amount 

$ 48,934,208.84
 

$ h8.927,752.62
 

$ 48,926,317.65
 

$ 48,920,756.50
 

$ 48,913,964.35
 

$ 48,909,201.20
 

$ 48,902,915.41
 

$ 48,899,540.76
 

$ 48,889,410.19
 

$ 48,889,661.69
 

$ 48,892,275.94
 

* Not yet signed and approved. 
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Sheet 1 of I 

INTERNATIONAL ENGINEERING COMPANY, INC. 

FORCE REPORT 

31 AUGUST,1983
 

A. Dhaka Office 

1. K.F. Ahmed Chief Accountant
 

2, A.H.M.R. Salam* Accountant
 

3. AK. Chowdhury Expeditor
 
4, NiranJan Paul Expeditor
 

5. N.G. Khan* Area Office Manager 

6. Khurshid Ahsan Admin. Assistant 

7. Mizanur Rabman Sikder Admin. Assistant 

8. Md. Enayetullab Secretary
 

9. Bernard Fernandez* Secretarv
 

10. Robert O'Brien* Mechanic
 

11. Danzil Gonsalves Printer
 

12. Idris M. Khan Driver
 

13. Md. Arifullah Khan Guard
 

14. Nuruzzaman Janitor
 

B. ZoeI (monsingh)
 

1. M. Kabir** Area Office Manager 

C. Zone I B ra) 

1. R.A. Drayne Area Office Manager 

2. Robin Rozario Driver
 

D. Zone III (Ishurdi)
 

1. Benjamin Gomes Admin. Assistant
 

2. Md. Moazzam Hossain Driver
 

* Resigned/was terminated in August 1983
 

** Stationed at Dhaka
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DEVELOPMENT CONSULTANCY SERVICES LTD. 

A. Dhaka Office & Lab. 

FORCE REPORT 
31 AUGUST,1983 

1. 	 Quazi Hamidur Rahman Associate Project Manager
 
(Part Time)
 

2. M.K. Zaman 	 Office Engineer
 
3. Fazlul Wahhab 	 Tech. Asst. to P.M.
 
4. Syed Reza Ali 	 Senior Field Engineer
 
5. A.K.M. Emdadul Ghani 	 Senior Field Engineer 
6. Shahadat Ali Sarker 	 Senior Field Enpineer
 

7. Md. Rezaul Karim 	 Senior Field Engineer
 
8. A.K.M. Manjur Hossain 	 Cost Engineer
 
9. Sk. Rezaul Haque 	 Materials Engineer 

10. Parimal Bikash Sutradhar Engineer
 
11. Q. Ahmed NaJee 	 Land Procurement Office (at BADC)
 
12. Moazzam Hossain Sarkar Land Procurement Office (at BADC)
 
13. N.C. Lewis 	 Inspector (Pile Casting Yard)
 
14. Rafiqul Islam 	 Inspector (Electrical)
 
15. Sk. Zameul Haque 	 Mat. Lab. Technician
 
16. Abdul Wahed 	 Mat. Lab. Technician
 
17. Rebeka Sultana 	 Mat. Lab. Technician 
18. Akshay Kumar Roy 	 Drafts man 
19. Rafia Akhter 	 Draftsman
 
20. Rezaul Karim 	 Accounts Assistant
 
21. Aftab Alam 	 Typist (at BAJ)C) 
22. MoJibur Rahman 	 Mat. Lab. Assistant 
23. Abdur Rashid 	 Mat. Lab. Assistant 
24. A. Motaleb 	 Instrumentman 
25. Md. Nizmiuddin 	 Chainman 
26. Abul Bashar 	 Rodman
 
27. Badruddin 	 Driver 

28. Rahmatullah 	 Driver
 
29. Mohammad Abrar 	 Driver
 
30. Abdus Sattar* 	 Driver
 
31. Sultan Ahmed 	 Driver
 
32. Delwar Hossain 	 Driver (at BADC)
 
33. Faiz Chowdhury 	 Messenger 
34. Ulfat Ali 	 Messengrr
 
35. Jahanara Begum 	 Messenger/Receptionist
 
36. Aminuddin 	 Guard
 
37. Mukshed Ali Chowdhury 	 Guard
 
38. Shahabuddin Khan 	 Guard (at BPDC)
 
39. Md. Kamal 	 Driver
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Z. Zone-I 

Sub-Zone I-A (Comilla) 

1. Amalandu Debnath Senior Ficld 3nginwr 
2. Idris Majumdar Field Engineuc (Daudkandi) 
3. S.M. Khalilur Rah.an Field Engim:- (Fani) 
4. Azmrnl Khan Inspector (Ccnrvlla)
 
5. Abdus Sattar Inspector (Feni) 
6. ALul Kalam Azad Mat. Lab. Tuch. (Feni)
 
7. Nurul Momen Khan Mat. Lab. Asst. (Fani)
 
8. S.W.A. Prodhan* Office Asst.
 
9. Daliluddin Liswas Driver
 
10. Md. Haidrer* Driver
 

1.Nnzrul Islam Senior Fiwld 2ngi-ae~r 
2. Haider Farooq Field Ensiraer ('adhupur) 
3. Munshi Abu Jaffar Fild Engi, : (Y.landah) 
4. Shofiqur Rahman Fiald Engiu-er (N_4trakona) 
5. Mohagnad Alem Inspector (Myni, nsingh) 
6. Monowar All Khan Inspdctor (Midhupur) 
7. Zahidul Islam Inspector (Miandah)
 
8. M4aJudur Rahman Inspector (Netrakmni) 
9. Md. Abdur Pouf Mat. Lnb. Twch.. (Sub-Zoni I-) 

10. Md. Shahid Khan Mat. Lab. Tech. (Sub-Zone I-L) 
11. Tojul Islam Khan Mat. Lab. Asst. (Sub-Zow I-B) 
12. Shafique Uddir.Ahm~d Mat. Lab. Asst. (Gut.-Zone I-B)
 
13. Khurshid Alan Mat. Lab. Asst. (Sub-Zouu I-B)
 
14. Abdul Malek Fakir Driver 
15. Md. Yusuf All Driver
 
16. Md. Shahabuddin Messunger
 

Sub-Zonw I-C (farisal)
 

1. Md. Mohsin All Senior Field :ngi.teer 
2. Syed Gissuddin Ahm.d Field Enginua- (l-hola) 
3. Nazimul Islam Inspector ,'Barrisa1) 
4. A.K.M. Harun-ur-Rashid Inspector "Ehla)
 
5. Md. Nurun Nabi Muat. Lab. Tecn. (Sub-Zone I-C)
 
6. Syed Humcyun Mat. Lab. Asst. (Sub-Zonu I-C)
 
7. Shafiqur Rahonn Mat. Lab. Asst. (Sub-Zone I-C)
 
8. Md. Alamgir (Alnm) Messen-gr 
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C. Zone II (Bogra)
 

1. Rafiqus Salehin Senior Field Engineer
 
2. Mahbubur Rahman Field Engineer (Zone Lab. In-charge)
 

3. Nuruzzaman Khan Field Engineer (Santahar)
 
4. Habibur Rahman Khan Field Engineer (Bogra)
 

5. Abdul Halim* Field Engineer (Panchagar)
 
6. Noor Azam Khan Field Engineer (Panchagar) 
7. Kh. Anwar Hossain Field Engineer (Dinalpur)
 
8. Abdur Razzaque Field Engineer (Rangpur)
 
9. Sagar Krishna Chakraborty Field Engineer (Mahendranagar) 

10. M.M. Nasirabadi Field Engineer (Atrai)
 
11. Md. Saimrn Haque Field Engineer (Charkai)
 
12. Md. Abdul Bari Inspector (Santahar)
 
13. Susil Chandra Howladar Inspector (Shibganj)
 

14. Md. Sekandar Ali Inspector (DinaJpur)
 
15. Sheikh Md. Farooq Inspector (Mahendranagar)
 
16. Mofazzal Hossain Inspector (Rangpur)
 
17. Rabindranath Sarkar Inspector (Atrai)
 
18. Ejabuddin Patwary Inspector (Charkai)
 

19. Shahjahan Se-kar Mat. Lab. Tech. (Rohanpur)
 
20. Shamsur Rahman Mat. Lab. Tech. (Atrai)
 
21. Sabbir Hossain Mat. Lab. Tech. (Dinalpur)
 

22. Abdur Rashid Mat. Lab. Tech. (Mahendranagar) 
23. Golam Mohanmad Mat. Lab. Tech. (Charkai) 
24. Raisuddin Mat. Lab. Asst. (Atrai)
 
25. Md. Abdul Nader Mat. Lab. Asst. (Rangpur)
 
26. Abu Taher Mat. Lab. Asst. (Pangpur) 
27. Suchit Kumar Das Mat. Lab. Asst. (ahendranagar) 
28. Syed Mohiuddin Mat. Lab. Asst. (Charkai)
 

29. Kanrul Hassan Khan Mat. Lab. Asst. (DinaJur) 

30. Javed Ahsan Mustafa Kamal* Office Assistant (Rangpur Office)
 
31. Golam Ahmed Dastagir Driver (Rangpur)
 
32. Dulal Chandra Mohanta Driver
 

33. Subodh Chandra Das Driver
 
34. Md. Belal Messenger
 
35. Ali Ahmed Guard (Bogra Office)
 
36. Abdul Gani Guard (Rangpur office) 
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D. Zone III (Ishurdi)
 

1. Mohi-uz-Zanan Quazi Senior Field Engineer
 
2. Tajul Islam Chowdhury Area Office Manag~r (Acting)
 
3. Md. ,,ozaharul Islam Field Engineer (Kushtia) 

4. A.B. Nazrul Islam Field Engindr (Chuadanpa)
 
5. rhabesh Ch. Roy Field Engineer (IKaliganj)
 
6. S. Rubayi.t Islam* Field Engineer (Satkhira)
 
7. Sujit Kumar Das Field Enginwr (Amnura)
 
8. Mostahar Ali Field Enginer (Rohanpur) 
9. Manwar Hossain Chowdhury Inspector (Kushtia)


10. Meer Mozamntl Hossain Inspector (Muladuli) 
11. Sirajul Islam Khan Inspector (Chuadanga)
 
12. S.A. Asphar Inspector (Kaliganj) 
13. Md. radiuzzaman* Inspector (S-tkhira) 
14. Munshi Mojnur Rahman Inspector (Amnura)
15. Lazlur Rahman Inspector (Roharpur) 
16. Humayun Kabir Khan Mat. Lab. Tech. (Zonal Lab.) 
17. Rafatullah Mat. Lab. Tech. (Kaliganj) 
18. Talukder Obaidur Rahman Mat. LaL. Tich. (Amnura/Mladuli) 
19. Vd. Nuruzzamati Mat. Lab. Thch. (ohanpur) 
20. Dilip Kumar Dey Mat. Lab. Asst. (Muladuli) 
21. Zahirul Islam Khan Mat. Lab. Asst. (Ishurdi)
 
22. Vd. Shahjahan Talukdar Mat. Lab. Asst. (Kushtia)
 
23. Shamsul Islam Mat. Lab. Asst. (Annura/Muladuli)
 
24. Anil Kunar Chowhan Mat. Lab. Asst. (Rohanpur)
 
25. Shafiqur Rahnan Driver
 
26. All Hosacin Driver (SuL-Zonu III-L)
 
27. Md. Mohamul Haque* Guard (Ishurdi)
 
28. Md. Zahiruddin Camp Assistant 
29. Tofayel Hossain Gazi Messenger
 

* Reslgnwd/was terminated August 1983. 
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IECO CONTPACT 9074 

CCUSULTANCY FXPENDITUPE BUDGET 

JOB TO DATE JULY 1983 
Taka As Taka As 

Schedule I Budpet Dollars Dollars T)ollars Dollars Balence 

Resident Consultant 

Related Cost 

A. Salary 1,029,900 858.002.14 - 21.529.34 - 171,897.86 

B. Payroll 1,071,100 892,322.24 - 22,390.51 -178,777.76 

C. Overhead 1011018,7'7 

D. Air Travel 60,000 54,238.09 606.18 - - 5,155.73 

E. Freight Cost 51,000 31,000.00 3,514.69 - - 16..485.31 

F. Excess Paggage 9-966 1,939.53 - - 8"26.47 

G. Processing Cost 3,450 2,923.92 314.71 - - 211.37 

H. Personal Automobiles 5,000 - - 5,000.00 

I. Settling-in Cost 40,500 31.240.91 - - 9,259.09 

J. Housing Allowance 171,160 - 150,476.0 - 8.749.73 20,684.00 

K. Furniture & Equipment 77,000 28,464.59 37,952.75 - - 10,582.66 

L. Education Allowance 15,000 4,425.00 17,598.97 - - (7,023.97) 

M. Terminal Leave 68,620 - - - 68,620.00 

N. Medical Care 16,425 48.19 729.16 - - 15,647.65 

0. Int'l Travel Per Diem 13,500 11,559.52 2,376.51 - - (436.03) 

P. In-country Travel Per Diem 18,538 8,033.61 - 177.51 10,504.39 

$ 2,651,159 1,916,164.3 221,602.58 43,919.85 8,927.24 513,392.29 

Say $ 2,651,000 513,233.29 
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Schedule II 	 Buadet 

Short Term Consultant 
Related Cost 

A. 	Salaries 12,000 


B. 	 Payroll Cost '6h 

C. 	Overhead Cost 

D. 	Specialist Consultants lh,700 

Rees
 

E. 	Air Travel 6,000 

F. 	Excess Baggage 906 


C. 	Processing Cost 600 


H. 	Temporary Accamodation 10,64o 

I. 	Int'l Travel Per Diem 1,350 


$ 60,836 

say $1,13.7 

C0NSULTAICY E&JISOME BUDGET 

APPENDIX III 
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JOB 

Dollars 

TO DA-TE 
Tak. As 
Dollars 

TJuLY. 

Dollars 

1983 
Taka As 
Dollars Balance 

10,992.70 

13,4n.l0 

-

-

1.007.30 

1,228.90 

17,529.72 - (2,829.72) 

6,988.00 

97.4O 

21.00 

9,313.69 

1,520.65 

59,867.26 

--

-

. 

-

-

-

-

-

-

-

-

( 988.00) 

818.60 

576.00 

1326.31 

( 170.65) 

968.74 



USAID IMPROVEMEW GRAUT 

IECO CONTRAcT 9074 

Schedule III 

A. 	 Office Rental, Eauirment 
and Maintenance 

1. 	Dhaka Office 

2. 	Area Office Including Lab. 

3. 	Furniture & Equipment 

4. 	Office Supplies & Stationery 


5. 	Reproduction Cost 

6. 	Co=,unication Cost 


B. 	Vehicle Operation & laint.
 

1. 	Vehicle Rental 

2. 	Vehicle operation & 


Maintenance
 

C. 	Direct Hire Local Admin.
 

Personnel 


D. 	Soil Testing Charges 


E. 	Subcontract DCS (Table 6B) 


F. 	Local Travel 


G. 	 Misc. Field & Office nExp!ses 

$ 


Say $ 


-CO1SULTA17CY 


Budget 

52,860 

25,450 

55,800 

40,125 

54.900 
13.050 


11,250 

255,050 


130,900 


33,000 


993,450 


23,500 


18,000 


1,707,335 


1,707,000 

EXPENDITUR DGET 


JOB TO DATE 

Taka As 

Dollars Dollars 

52,817.85 

- 22,967.00 

15,331.32 52,341.93 
12,380.44 27,369.60 

383.88 51,971.84 

60.00 10,478.89 

- 12,049.13 
- 224,547.99 

- 132,423.98 

- 30,028.02 

- 776,768.70 

- 18,734.96 

25.00 14,038.62 


28,180.641,h26,538.51 

JULY 


Dollars 

-
-
-
-
-
-

-
-

-

-

-

-

-

-
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1983
 

Taka As 

Dollars Balance 

116.84 42.15
 
503.58 2,483.00
 
46.01 (11,873.25)
 

674.62 374.96 
755.92 2,544.28
 
314.15 2,511.11
 

- (799.13) 
14,057.76 30,502.01 

3,597.29 (1,523.98) 

31.49 2,971.98
 

32,357.82 	 216,681.30 

1,050.02 4,765.04
 

lln.64 3 936.38 

43,617.14 	 252,615.85 

252,,280 85 

http:252,615.85
http:43,617.14
http:4,765.04
http:1,050.02
http:216,681.30
http:32,357.82
http:2,971.98
http:1,523.98
http:3,597.29
http:30,502.01
http:14,057.76
http:2,511.11
http:2,544.28
http:11,873.25
http:2,483.00
http:28,180.641,h26,538.51
http:14,038.62
http:18,734.96
http:776,768.70
http:30,028.02
http:132,423.98
http:224,547.99
http:12,049.13
http:10,478.89
http:51,971.84
http:27,369.60
http:12,380.44
http:52,341.93
http:15,331.32
http:22,967.00
http:52,817.85
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JOB TO DATE 
Taka As 

J__:ELY., 1983 
Taka As 

Schedule IV Budget Dollars Dollars Dollars Dollars Palanme 

IECO Headquarter Related Cost 

A. Salaries 
B. Payroll Cost 

C.OehaotI113,830C. Overhead CostI 

D. Officers' & Managers' Visits 
E. Computer Cost 
F. Communication Cost 
G. Reproduction Cost 
H. Bond Cost & Commission 

93,300 
1 

18,600 
7,000 

19,500 
10,000 
5.1000 

95,955.69 

3-62824.50 

20,585.30 
12,276.73 
12.287.42 
3,284.25 
2,684.08 

-

-

-
-
--

-
-

1,076.46 

1,313.28 

424.73 
275.64 

-

-

-
-
-
-
-

(2,655.69) 

(2,9914.50) 
(1,985.30) 
(5,276.73) 
7.212.58 
6,715.75 
2,313..92 

$ 267,230 263,897.97 3,090.11 333203 

Schedule V 
Say $ 267,000 311.3 

A. Equipment Purchased 
for Project 

1. Transport Ecuipment 
2. Survey Equipment 
3. Soil Lab. Equipment 
4. Materials Lab. 
5. Minor Equipment, Tools 

and Spare Parts 

156,700 
19,000 
21,700 
26,000 

29,000 

75,520.00 
19,036.63 
10,242.89 
21,730.30 

22,266.13 

14,995.56 
871.00 

8,181.64 
12,955.95 

210.23 

-

-

-

-

(302.68) 

_ 
-

-

-

66,184.44 
( 907.63) 
3,275.47 
(8,686.25) 

6,523.64 

B. Shipping, 
Clearance 

Insurance 
Costs 

and 
77,6003.302000 59,547.54268,341.497 7,539.00"7,53V S -(502.68T) _6931 102513.46 

Schedule VI 
Fixed Fee 501,000 

$33TTW. 
450,133.36 

2296,85.85 
-

1362844 
7.266.67 

54 27,M-75WU 
50,866.64 

Total Expenditure to Date 
Percent of Budget Spent to Date 
Contract Time Elasped 

= 
= 
= 

4,619.481.32 
83.73% 
88.76% 
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