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11 September 1983
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ENGINEERING CONSULTANCY SERVICES CONTRACT
FOR LAGGED PRODUCT FERTILIZER
WAREHOUSE PROJECT

INTERNATIONAL ENGINEERING COMPANY, INC,
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MONTHLY PROGRESS REPORT NO. 47
FOR THE PERIOD AUGUST 1-31, 1983

1, GENEPAL

Construction was substantially completed at two Zome I sites, and
nearud this stage at thrae Zone IXI situs, At thres Zonu II sites
however, progrees in completing the final works logged: and at a fourth
situ, Shilganj, no comstraction progriss was made for the third month
in a row. The Contractor is not properly organized to carry out detailud
finighing works rapidly or ¢fficieutly, with thu result that the last
five percent of sitework is requiring an inordinate amount of time to
accomplish. At other sites, where comstruction hes ot yet reached the
finishing-up stage, comstruction progr:ss was good or very good at
eight eitus, and was satisfactory at fiva other sites. Slow progress,
losing ground to the schadula, was recorded at threa sites. The work

at individual situs is reported in detail in Suction 8, and the site-
wise work status is included in the accompanying Overall Progress
Schedulu chart,

The account of progress at the end of ‘upust is mada for sach of the
thrue Zones in the followine summations:

The tun Zoae-I situes in the cast, north and south (see map) together
repragant 32,3% of the Phase-II construction program in terms of anti-
cipatad construction cost, Work completion in Zone-I has reached 72.3%
against 72.7% scheduled. The Daudkandi and Comilla sites were inspected
near month-end, and with the accomplishment of some work following

this inspection these sites were certified substantially complete as of
31 August. Lhola site progress sliphtly aexceeded scheduls and is now ocaly
about 4% lLehind, but work at Lhola must be accelerated if the January
1984 completion is to be met. Work accomplished at the other Zone-I
sites gencrally matched the schedules, and work completion is close to
that plann«d.
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The nini: Zone-II sites in the northwest (see map) represent 46.0% of the
re-projected construction cost of the Phase-II program and the sites are
78,6% complete against 78.4% schedul:d, making up last month's minor
ghortfall, Construction propress at Mahendranagar and Dinajpur was very
good, and was good at Rangpur. It was slow at Atrai and Charkai, not
matching the schedule. However the three good performances do not help
the unfinigshed final work at the foursites where work accomplishment
varies from very slow to nil: Santahar, Logra, Panchagar and Shibganj,
Strong representations are being mad:c: to ths Contractor to reorganize
manpower and prosecute these sites: but it 1s not possible to anticipate
their completion in September, with the possible exception of bLogra,

The seven Zone~III sites in the southwest (sec map) represeat 21,7%2 of the
estimated construction cost of the Phase-II program and the sites are 90,5%
complete against the 88,32 scheduled. Performance by the Contractor

exceaded the schedule at four sites, accounting for this gain agaiust

the schedule. Work accomplished at the threce finishing sites was significant,
but was mot sufficient by month end for the Engineer to issuu certificates

of completion. It is anticipated that work at Chuadanga, Satkhira and
Muladuli will be substantially completed in September so that certificates
can be issued. Final inspections and verifications are being made to that end.

Overall, the Phase II construction program is 79.1% complete agaiust the
78.7% scheduled. Progress in August was 7.3%, exceeding the 5,84 scheduled;
bringing the prospects of on-time completion at the ead of January, 1984
into better prospect.

With completion of two sites and partial consolidation of field activitias,
DCS staff was ruduced from 141 to 129 personnel, four technical and eight
support parsounel beinp released. IECO local staff was reducad by four,

to fifteen p:rsonnel. DCS and IECO force reports are appended.

CONTRACT ADMINISTRATION

Change Orders - Change Orders at LADC for approval:

C2-007 Mymengingh Piles
C4-009 Mclandah Piles

L£2-010 Netrakona Piles
M1-021 Santahar 24' Rall Gate
Revised Vater Supply System C.0,'s:
I12-011 Crahmanbaria

I1-012 Comilla

13-013 Daudbkandi

03-014 Panchagar

M1-015 Santahar

02-016 Shibgarj

M3-017 logra

P1-018 Satkhira

T1-C16 Chuadanga

N1-Gz0 Muladuli
D1-022 Madhupur (Sent to DADC in August)
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3.

Temporary Facilities - 1ECO suggested, and DADC and KDC agreed,
that KDC temporary power be left in gervice
after site turnovers, until permanent power
is connected, KDC will also leave temporary
buildings as desired by LADC, LADC and KDC
will geparately negotiate this transfer which
is outeide the terms of thy comstructlon

contract,
Amundmeat No, 1 to - Tha amundment was approved by BADC on 14
DADC/KDC Contract August and signed Ly DADC and KDC on 29 August,
Dayworke - Dayworks wure authorized for drainage chamul

at Comilla (Est, §7972),
CONTRACT EXPENDITUPES

August, 1583 Taka uxpenditurss reimbursable by USAID werw:

Local Salary 72,925,00
Offica Supplies & Expenses 23,149,17
Dhaka Office Runt/Maint./Utilities 11,330,00
Arun Office Rent/Maint,/Utilitius 26,167,90
office Furmniture & Equipmunt 5,618,00
Vehicle Operation 133,599,174
Soils Lab, Works 517,50
Education 301,365,93
House Rant/Maiunt,/Utilitics 23,207,04
DCS 746,118,25
Local Travel 44,043,60
Expat Paz-diem & Hotel 11, 420,00
Miscullasnaocus 5,933,60
Total Taka 11405'395.73

Expenses raimburgablc through LADC's Duties & Taxes Account werad
Taka 8,270,00, ‘

July's expenditure budget is appunded.
EXPATRIATE STAFF - IEGO

In-country cxpatriate staff during Augugt:

F.E. Iegrip Project Manager (Returned to the U.S.
on Personal Laave 19 August)

C.F. Laonhardt Chief Fi«:ld & Construction Enginear

D. Lovely Contract Adnministrator

M. Lim Coustruction Engincer

S.J. Hewick Construction Enginecr

H. Tchen Construction Engincur
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5. MEETINGS

03 August Min. of Agriculture Source and ruplacument of rail siding
BADC/CR mateérials, LR cost estimate format,
USAID/IECO USAID funding and PIL requiremunts,
24 Aupust LADC/KDC Monthly Progress Meeting,
USAID/IECO Electrical systums, Temporary

Facilities, Construction scheduls
and Site turnosers, Delay potuntial,
Rohanpur works and costs and
Construction methods,

30 Aupust Min, of Agriculture Reviswad utatus of rail siding cost
LADC/IR astimates (as revised), Materials
USAID/IECO Tender Documents, Hardwood Spucies
approval, Schaduling works, PIL
ruquiraments,

6, PENDING ACTIVITIES AND ACTIVITIES IN PROGRESS

6.1 For Action by IADC

a, 8Site cluarance/obstruction removal activities:
Chola ~ LADC to clear for possassion of final land parcel,

Raugpur -~ DADC to executc Durmah-Eastern agreement, One
power pole and one telagraph post within the
alipnmant of CE's axtended siding require ra-
location,

b. Sign outstanding Change Orders.
¢, Obtaoin from PDL tha location of site power tapping points, and
arrangs with PDL for alectrical sorvice. Sites where tap points

have been approved are Daudkandi, Shibgaunj, Panchagar, Logra,
Santahar, Satkhira, Chuadanga, Kushtia and Comilla,

6.2 For Action by IECO

a. Reviaw DIR's revised cost estimates for rail sidings at 14 sgites
and submit them for approval of LADC and USAID,

b. Award purchase orders (contracts) for sleepur procurements
aftaer necessary approvals have bueen obtained, Prepare Tander
Documunts for reabid of Invitation No, 6.



7.

ENGINEERING ACTIVITIES

7.1 Materials and Foundations Eapineering

7.2

7.3

Gradation tests on concrete aggragates and imported soil materials,
and field density tests on enginecred fill, were carried out at Feui,
Barisal, Bhola, Netrakona, Melaudah, Mymensingh, Kushtia, Kaliganj,
Amura, Rohanpur, Rangpur, Mahendranapar, Charkai and Dimsjpur sites.

Crushing strength t.sts werc carricd out at Dhaka and at the Zonal
Laboratories ou comcrite cylinders from Comilla, Feni, Darisal,

Bhola, Mymensingh, Melandah, Madhupur, Netrakona, Rohanpur, Amnura,
Atrai, Satkhira, Chuadanga, Kushtia, Kaliganj, Raugpur, Mahendranagar,
Santahar, Charkai and Dinajpur.

Brick samples were tusted at Dhakn Laboratory for possible use at
Bhola, Barisal and Fani,

Consolidatad reports om materials tests carried out at the IECO
Laboratories at Dhaka and in the Zonal Offices are présented in the
following pages.

Office and Firld Engincering

Sitz plan of Atrai was modifiad with embankmsnt re-arrangement on
the north and north-cast boundaries, Sunshade reinforcement clari-
fication was addad in standard drawing. Ancillary building Al

drawing was modified to reflect the wlimination of roof overhang for
stair landing and the dimensional adjustment of width of building.
Railroad drainage arranpgement, plan, profile, suctions and details

of Comilla gite w.re drawn, Minor nodifications were made in Rohanpur
riverside slope protection drawing. Onc shect (4 of 4) of Rohanpur
surface drainsge datails was completed. Incorporation of dutails of
pipe: drain in the Rangpur approach road drawing i1s in progress.

At month end, survey party was staking out alipnment of drainage
channel at Comilla.

Final field measurement of quantiti:s was completed fully for
Brahmanbaria and substantially for Daudkandi, Comilla and Satkhira
sites. As built site plans of Logra, Shibganj, Comilla, Satkhira
and Panchapar were draftad and that of Daudkandi modified,

Rail Siding Construction Arrangements

Meetings were held at the Ministry of Agriculture on August 3 and
30 to review progress and coordinate further activities. A final
meeting is scheduled for 26 September.
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Revised cost estimates for all fourteen sites were received from LR

ard were being checked ty IECO at month end, These estimatus along with
estimated cost of domestic and off-shore material procurements will be
forwarded to I'ADC and USAID for establishment cf Ludgets and the
Projuct Implementation Latter (PIL),

In addition to the RFQ fur rail issuud last month, RFQ's were issued
for fishplatas (Invitotion No, 8) and spucial diamond crossings
(Invitation No, 6 - purtisl), The remaining itums tundered under
Invitation No, 6 willi h“a rebid,

Lid Londs were returned where required,

Sclectud tunders for regular and turncut hardwood sleepers are
uxpsctud to be approved and awarde issued in worly Suptumber,

IR was provided blank siding coustruction bar chart schedulus to
complutu for wach site in order that work can be menitored and
cocrdinatud with KDC,



Laboratory Reporting:

CONSOLIDATED REPORT
MATERIALS TESTING

Sheet 1 of 2

Reporting Period:

beam, Int. & ext,
col.,approach road,
sunghade, lintel
beam of DL & Cl
bldgs, public
toilet.

Dhaka From 26 July To 25 Aug.

CONCRETE Samples

Compressive Strenpth Test No. of Tests at Passed at Remarks

Site Location 7 days | 28 days 28 days

Feni Shear wall, suspend-|{ 12 9 8 One lab-cured cyl,failed
ed roof slab and from suspended roof slab &
beams, int. and beams with comp. strength
ext, column, of 2618 pei.('A' class conc).

Field-cured cyl, tested and
passed with comp.strength
of 3643 psi,

Comilla Ancl. blde.,rail- - 4 3 One lab-~cured cyl, failed
ings of stairs of from walkway of an:l,bldgs
Al bldg, walkway Bl & Cl with comp. strength
of ancl, bldgs 2971 psi ('A'class conc.),
Al, Bl & C1, Fleld cyl, tested and
public toilet. passud with comp. atreagth

. 3040 psi,

Bhola Int, & ext.col,, 22 16 15 One lab-cured cyl.failed
grade beam, bond from Int, col, with comp.
beam, ext. pile cap, str. 2847 psi. Field cyl,
gshear wall, lintel also tested and failed with
& sunshade of amncl. comp., str. 2865 psi. But
bldg,* Harmer tested and passed,

Algo one field cyl. from
éxt., pile cap tested and
passed which was requested
to send for test in the
lagt reporting period,

Barisal Shear wall, grade 26 17 16 (ne lab-cured cyl, failed

from lintel, suushade &
beams of ancl,bldg.(’B'
clags) with comp. stremgth
1875 psi. Requested to
send field cyl. for test,

-l



Laboratory Reporting:
Dhaka

CONSOLIDATED REPORT
MATERIALS TESTING

Sheet 2 of 2

Reporting Period :
From 26 July To 25 Aug.

i Tests | Tests
Materials & Tests Parficulars Total | Passed Remarks
BRICK Frog Marks - Frog marks paosed:
Absorption Test MOLLA, bBW, NEM, 7 5 |IDW(H1), NBM(H1), AAC
AAC, AEBEM, ASK,MJB (Q1,Q4), ALMGY),ASK
Corprassive Strencth Test 7 6 (01,Q4), MIL(0L)
BRICK STACK TEST Frop Marks - 41 stacks passed:
1
Compressive Stremgth Test | NAZ'83, MNE, MJL, 130 | 41489 |1 NAZ ?30Q1),2 MJB(Q})’
A ' ' 5 GAZI'83(Q4),4 GAZI'B2
LUNA'83, Cnv 14 CIM(C2),5 NIM(H1),
1 CIM(T1), 1 CiM(K5),
89 stacks need resorting:
01-2 NAZ'83,7 MNB,5 MJD,
7 AAC,
Q4-8 GAZ1'83,4 GAZI'S2,
4 LUNA'83,
21 cmM(C2), 16 NBM(H1),
2 CbM(H1), 4 CDM(1l),
9 CDM(KS) .
FINE AGGREGATE
Gradation Test 15 15 T«sts Passed:
6 (H1), 9(qQl)
Lab, Compaction Test 1 - Test done:
1(01)
Field Dencity Test Sand Fill 36 36 Tasts passer:
- 36 (H1)
COARSE AGGREGATE
Gradation Test 5 2 Tests passed:
— 2(H1)
IMPORTED MATERIALS
Gradation Test 76 57 Tests passed:
38(ql), 19(a4)
. ! Tests passed:
Field Density Test Engineered Fill 52 37 30(01), 7(04)




Laboratory Reporting:

CONSOLIDATED RFEPORT
MATERTI ALS , TESTING

Reporting Period:

Mymensingh From 26 July To 25 Aug.
CONCRETE Samples T
Compressive Strength Test No,of ‘Tasts ‘at Passed at Remarks

85%0 Yocation ' _ - [T Gays|IV davs{20 daye} 20 daye o

Netrakons | Shear wall, road| 16 1 13 11 Two leb-cured cyl.
area, interior failed, One field-
column, godown cured cyl. tested &
roof slab, passed and requested

to send the second
field cyl. for test.

Mymensingh | Roof slab, bond 2 - 8 6 Two lab-cured cyl.
bean, road, failed, One field cyl.
int.col, tested & passed and

requested to send the
second field cyl.for
test.

Madhupur | Roof sleb & beam,| 1Y - 10 5 Five lab-cured cyl.
tie beam, barbed failed,Vour ficld cyl.
wire fencing, tested and passed and
villar, stair reouested to send the
case,false slab, tifth fleld cyl. for
road slab, test,

Melandah | Road way,int, 17 1€ 14 Two lab-cured cyl.
col. ,xodown roof falled.Requested to
slab,public toi- send two field

ilct lintel, sun- cyl, for test.
- shade, false slab,
Tests| Tests

Materidls & Tests Particulars Total| Passed Remarks

BRICK (STACK TEST) Frog Marks - 17 sta%ks)'passec(l: )

— . 12 NEM(B2).2 DC(B2),

Compressive Strength Test lzégg. ABC, DC,MMF 26 11749 1 ABC(D2), 1 ARC(D2),

' 1 mMr(D1)

9 stacks need resort-
ing: 4 NBM(B2),5 DC
(B2).

FINE ASGREGATE

Gradation Test 10 T Tests nassed:
2(c2),1(s2),3(cl),
1(p1).

Lab. Compaction Test Syvlhet Sand 1| - 1(c2).

Field Density Test Godown Sand Fill 138 | 115 Tests passed:

‘ : 1 51(c2),64(D1).

Mp MATERIALS

Field Density Test Engineered Fill 39| 35 Tests passed:

: -~ 132(B2),4(CY),

-9-



Iaboratory Reporting:

CONSOLIDATED REPORT
MATERIALS TESTING

Reporting Period:

Rengpur Mrom 26 July To 25 Aug.

CQNCRETE Samples

Jompressive Stremgth Test | No. of Testg at Pagsed at Remarks

Site Location 7 days|1l- days]20 deys 28 days "

Charkei Godown 12 4 15 14 One lab.-cured cyl,
failed,"mield cyl. also
failed, Hammer tested
and passed.

Dinajpur Godown 20 - 13 13 All passed,

Rangpur Godown,anci- 34 - 32 31" ne lab-cured cyl,
1llary ,bound~ fajled.Field cyl.tested
ary vall & and vassed,

Mahendra- road

nagar Godown 31 1 19 18 Me lab-cured cyl,
failed,7ield cyl.test-
ed and passed.

Santahar Road ,boun- 3 - 1 1° All passed, Also four
dary well field cvl.tested from

boundary wall end
found failed,Hammer
' tested and passed.
' ests| Tests

Materiels & Tests Particqla{p Total|Passed Remarks

BRICK STACK TEST Frog Marks - 95 stacks passec(l.- )

2 ,

Compressive Strength Test |MH, MAM, KS, JC, ML83 1 MH(I1),1 MAMILT),

DBM. STAR. WB. BSB 269 | 954181 (3 ks(r7),2 Je(L7),

» DT T 22 peM(0k),2 peM(oL),
10 STAR(K5),9 MB(KS5).
25 MU-83(K5).
1k1 stacks need resort:
L2 mMu,8 MaM. T K5,7 JC,
17 DBM, 1 MU-83,22 DBW,
2 STAR,3 MB,5 MU—83,
27 BSB.. .

FINE AGGREGATE

Cradation Test 14 14  |Tests vassed:
2(L7),10(04),2(1).

Unit weight Test 1 1 |z

Field Density Test Send *ill 506 | 506 |Tests passed:
221(17),148(0k),137(01)

COARSE_AGGREGATE

Gradation Test 9 6 |Tests passed:

_ _ 2(17),4(01).

TMPORTED MATERIALS

Field Density Test Engineered Fill 35 35 Te?ts)nassed:

'35(11

-10-



Laboratory Reporting:
Tghurdi

CONSOLIDATED REPORT
MATERIALS TESTING

Reporting Period:
Trom 26 July To 25 Aug.

CONCRETE Sempies
Compressive Strength Test ' No.of Tests at Pagsed at Remarks
Site " location T days[1l days |28 dave | © 28 days :
Rohenpur Godown, ancl, 22 - 12 11 One lab-cured cyl.
& road failed. Field cyl.
. also failed. Hamm-
er tested and fai-
led. 15 Inb ICOII
removed,
Amnure Godown & 10 - 1k 1k All passed.
ancl. bldg.
Atrai Godown 12 - 6 6 All vassed.
Satkhira Godown floor 1 2 7 T Al passed.
Chuadanga | Codown floor 8 - 4 4 All passed,
Kushtie Ancl, bldg. 2 - 9 8 One lab cyl.failed,
Fleld cyl. tested
and found okay.
Kaligan) Godown & 2 p) 3 3 All passed.
| anclo bld&o ’
Tests | Tests
Materials & Tests Particulars " Total |Passed Remarks
BRICK Frog Marks -
Abgorptian Test - _ - -
Compressive Strength Test
FINE AGGREGATE
Field Compaction Test Sand Fill 264 | 227 |Tests passed:
56 (T2). 16(s2),
105(x3), 50(k2)
IMPORTED MATERIALS
Fleld Compaction Test Engineered Fill 533 |509 |Tests passed:
99(T2), 138(s82),
131(x3}, 1b2(x2)
SPECIAL
Cement Test 2" Mortar Cube Test 6 1 | Test passed:
i (Olympia & Hauil Branfi 1(T1) Hanil Brand
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8.

CONSTRUCTION SURVEILLANCE

8.1

8.2

General

Individual site status reports in this section relate the progress

attained to the new bar chart schedules adopted for the program. An
overall assessment of the comstruction status is made in Section 1,
Site~spacific performances in August were as follows:

Zone I (Comilla)

C2 Mymensingh

During Aupust the final concrete was poured in the tie beams and
canopies, bringing that work to 100% complete against 100% schedulad,
Sore 221 ef of masonry walls were conmstructed ou the godowm during
August and 12,300 sf of plastering completed, bringing those works

to 100% complete. The whitewashing in and outside of tha godowm was
started and in progress. At the and of the month epproximately 60% of
the louvres, vents and windows were installed, matching the schedule,
The final 23,125 sf of bituminous roofing was placed, bringing that
work to 100% complete against 60% planned. About 9,500 sf of temporary
godown brick flooring was placed for 45% complete against 50% scheduled,
while some 1,112 sf of brick apron was placad by the ¢nd of August,

In addition another 5,750 cf of compacted sand fill was placed undsr
the floor, for 100% completion as planmned.

During August 11,0% prograss was achieved against 10,9% planned. The
overall status of the site work at the und of August stood at 94,5%
against 89,17 plamned in the KDC bar chart schedule. This site is
scheduled for complition by the end of October 1983 and that schedule
should be met without difficulty as there are no ancillary buildings
involved at this site,

DL Madhupur

During August 52 cy of concrete was poured in the remaining tie beams
and canopies briunging that work to 100% completz against 1007 scheduled,
and some 310 cy of coucrete floor slab was poured for 46.7% complete
against 50% planned. In addition 21l godown masonry walls were com-
plated apgainst 507 scheduled, and some 14,700 sf of plastering was
accomplished, bringing that work to 44.4% complete, ahead of schedule,
Approxinately 80% of rhe under-floor sand f1ll was placed during the
nonth against 1007 planned. The installation of louvers, vents and
windows was in progress and about 69% complsted by the eund of the month,

On site works, approximately 10,500 sf of the concrete road pavement
was completed, for 26.3% done against 50% scheduled.

]2~



On the ancillary buildings, brick wovl. was completed up to lst floor roof
level on Al building, also the roof slab for Bl building was conplated,
Plastering started., The overall work on the amcillary buildings stands

at 23% complete against 257 planued.

During August, 17.1% of the site comstruction propress was achieved
against 15,6% planned. Overall status of site work at nonth end stood at
62.4% complete against 63,6% plauned, only marginally behind schedule,
This site is schedulcd for completion st the end of Jaauary 1984,

C4 Melandah Bazar

By the end of August 60% .of roof slab and beans were poured against 100%
plamned and $8% of tie beam and canopies were completsd against 100%
scheduled, Approximately 1000 sf of plastering was complated bringing
that work to 6% complete, or ahead of schedule.

On site works, approxirately 85% of boundary wall was corpleted by the und
of August against 100% scheduled, while 72% of the concrete road pavement
was completed against the 2C% planned.

On ancillary buildings, brick work continued above the lst floor level on
the Al building, while 90% of the plastering for L1, Cl and public toilet
building was completed. Sanitary and plurting started and was in progress
at the and of the month. The overall status of the ancillary buildings
stood at 28% complete against 30% planned at the end of August,

During August approximately 10,0% progress was achleved against 13.5%
plamned. Overall, site construction at the «nd of August stood at 61,9%
against 63.9% or 2.0% Lehind the schedul:, This site 15 to be corpletad
ty the end of January 1984: however, KDC should pick up the pace of the
work to ensure neeting that completion date.

B2 Netrakona

At the end of August 32.4 cy of concrete had been pourea in columus and
ghear walls, for 80% compl:te against 100% scheduled, 221.2 cy of concrete
was poured in roof slab and heams to Lring that work to 30% complete
against 507 planned. In addition, 4120 sf of zodown brick masonry walls
were constructid for 61% corpletc against 20% planned: and approximately
7500 cf of under-floor sand fill was placed for 80% complete agaimst 70%
scheduled,

On site works 283 1f of boundary wall were constructed, for a total of
1433 1f: 62% complete apainst 100% planned. Approximately 9225 sf of
concrete road paverent was placed during the month, bringing that total
to 18,645 sf or 487 complete and ahead of schedule,

On the ancillary buildings, brickwork for Al and Cl buildings were
completed up to the lintel level, The roof slab was poured and completed
for Bl building. Overall progress on the ancillary buildings stood at 187
complete againgt 307 planned at the énd of August,
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During August, 12.7% progress was achieved ageaiust 12,47 planned, Overall
status of the site work at the end of August was 52.5% completeé against
53.9% planned, continuing to be marginally behind the KDC bar chart
gchedule. Netrakona is to be completed by the end of January 1984, and
KDC should pick up the pace of work at this site to ensure meating the -
schedule, '

I1 Comilla

Site Development: During the month repairs to slope protection sodding
and final grading and peneral clean-up was accomplished. The installation
of eluctrical power poles, power lines and guy wires was also complusted
during the month,

Godown: Three coats of interior whitewash and two coats of =xterior
whitewash were completed during the month, In addition glass panes in the
louvers and windows were fixed with putty and painted. Work on the wluc-
¢rical distribution and subdistribution boards were also completed during
the month. The application of linseed oil treatment of interior columns
of the godown with color pigment was also completud.

Ancillary buildinps: Three coats of imterior whitewash and two ccats of
oXterior whitcwash were appliad during the moath, iae final exterior coat
will be deferred until dry season. All the doors and windows, including
grills, were iustalled and painted. The water piping system was tested

at 40 psi earlicr and sanitary lines were also pressure tested accordiug
to the specifications during the month, In addition, samples of water

from the tubewell were collected aud sent to the Departrnent of Health
laboratory for potability tests. All the saanitary, plumbing and electrical
fixtures, ceiling fans, switch boards, etc. were installed complete by the
end of the month,

An inspection of this site was conducted by the Engineer in company with
BADC and USAID representatives et the end of August, and the site cons-
truction was found to be substantially complete with the exception of the
following works, which are to be carried out by KDC during the 6 month
maintenance period to Legin on 1 September 1983:

A. Site Vorks
1. Completi: RR  giding drainage works as per Dwg, C-SK-I1-1001.

2, Perform final grading of RR', siding to accommodate Dangladesh
Pailroad siding construction operations.

3. Provide one additional drainage collection box and drop structure
located between pate post and C-1 Luilding as instructed by the
Engineer. This fuatures substitutes for the shed drainage called
for pruviously.
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4. Provide an additional chute drop structure at the location of exist-
ing road to temporary buildings, for draining area of adjacent
parking lot and A-1 building.

Godown

1, Provide wooden loading dock bumpers along all truck loading docks
as per approved drawings.

2. Provide one final coat of whitewash to the outside of the godown
during the dry season.

3. Provide screaens on all weap holes as per approved drawings.

A-1 Tuilding

1. Provide final coat of whitewash to outside of building during
dry season (as scheduled with IECO).

2, Provide door stops, as approved, at all doors in the building,

3, Test the water system in full use for two consecutive 8-hour periods
as called for in Spucification Sectiom 22,13D5,

4. Chlorinate the Water Tanks and System (Accomplish this immediately.).

P-l Puilding

1, Provide door stops, as approved, at all doors in the Tuilding.

2. Provide final coat of whitewash to tha outside of the building
during the dry season (as scheduled with IECO),

3. Provide two tower Lolts on both back doors.

4, Test the water system in full use for two cousecutive 8-hour periods
as called for in Specification Section 22,13D5,

C-1 Luilding and Public Toilet

1, Provide door stops, as approved, at all doors in the building,

2. Provide final coat of whitewash to the outside of the building
during the dry season (as scheduled with IECO).

3. Test water system in full use for two consecutive 8-hour periods

as called for in Specification Section 22,.13DS.

All of the above works are to be accomplished within the six months main-
tenance period to the satisfaction of the Engineer.
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13 Daudkandi

Site Devalopment: During August roadway shoulders were re-graded to slope
away from the paviement, and re-sodded. Material strippad from shoulders
was spread in low spots for proper shed drainmage, Work on power line
transmission poles, cables and guy wires was in progress and scheduled
for completica by month's end,

Godown: Linseed oil treatment of columns with color pigment was completed
during the month. Electrical ingtallations including the distribution and
subdistribution boards, lights, etc., were installed and checked complste and
service~ready.

Aucillary Duildings: All remaining work in the ancillary buildings was
accomplished including pressure testing of sewer lines and genural cleaning
of all buildings. The landing slabs of Al and il buildings, originally

very rough, were rectified with neat cement finigh and the stair railing
was rounded and finished. Final touch up works were in propress., Water
supply, sanitary and electricel fixturezs ware installed and checked.

At the ¢nd of thie month an iuspection of this site was carried out by the
Engineer in compsony with BADC and USAID rueprues:entatives, Site counstruction
was found to Le substantially complete with the crception of the following
works, which are to bc carried out by KDC cduring the 6 month maintenance
period to begin on 1 September 1983:

A, Site Works
1, Embankment aprons and slopes outside entrance gate must be rehabi-
litated with 6" of clay material and grass sodding, similar to
inside gate,

~. Godawm

1, Provide one fiual coat of whitewash of the outsidu of building
during dry season.

2, Provide woodeén loading dock bumpers along all truck loading docks
as per approved drawings.

3. Provide gcreens at all weep holes as per approved drawings.

C. Pontoon Arca

1. On pontoon gangways replace wooden planks that are severely cracked
and provide creosote on underside of all planks,

2. Replace cracked wooden bumpers om pontoon.
3. Re-mortar areas of lLrick joints on thdg gabion slope protection

works as required by Engineer,
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D. A-l1 Luilding

1, Provide final coat of whitewash to outside of building during
dry season (schedule with IECO).

2, Provide door stops, as approved, at all doors in the tuilding,

3., Test the water system in full us¢ for two comsecutive 8-hour
pericdi as called for in Specification Sectiom 22,13D5,

4, Chlorinate¢ the Watur Tenks and System (Accomplish this imnediately,),

E, D=l iuilding

1. Provide door stops, as approved, at all doors in the building,

2, Provide final coat of whitewash to th: outsidi: of the building
during dry season (schedule with IECO),

3., Provide two tower tolts on bLoth Lack doors,

4, Test the water system in full use for two consscutive 8-hour
periods as callad for in Specification Section 22,13D5,

P. C-1 Luilding

1., Provide door stops, as approved, at all doors in the building.

2, Provide final coat of whitewash to the cutside of the building
during the dry season (scheduls with IECO),

3. Test water system in full uge for two consecutive 8-hour pariods
as called for in Specification 'saction 22,13D5,

All of the above works are to lL¢ accomplished within the six months main-
tenance puriod to the satisfaction of the Engincer.

Hl Feni

Site Development: Due to heavy rains and flooded conditions no £ill material
could be placed during the month. However, the Lrick boundary walls (with
angles and barbed wire) was completed. Again, no progress was made on the
drainage channel during the month, Lack of Lrick and the heavy rains have
been cited as reasons for lack of progress. KDC has been asked to

this work during September.

Godown: Some 15,000 cf of under-floor sand f1ill was placed and compacted
during the mouth. Added to the previous 5,000 cf, this work is 78% complete
against 807 planned. The columns and shear walls were 1007 completed in
Aupust, as were the casting of the roof slah and beams. 11.20 cy of
concrete was placed i{n tie beams and canopies bringing that work to 45%
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complete againgt 1007 planned. Lrickwork in the podown started during the
month and completed up to the first tie beam, about 437% complated against
40% planned,

Ancillary Luilding: On the Cl building, the 14" water supply line was
installed and tested during the morth, KDC has been requested to make the
final cluan-up and finishing in this building so that it can bu completed
within the next two months.

Sitework progress achieved during August was 16.7% against 12,9% plaaned,
Overall complaetion at the end of August was 63.0% against 60,7% plonnwd
on the KDC bar chart schedule, This site is to L complated by the and of
Janusry 1984, However, it should be completud within this yens 1f currant
progress 1s maintained.

04 larisal

Godowm: 1In August some 48 cy of concrete poured in the columns and shear
walls Drougcht that work to 99% complete apainst the 100% scheduled, Only
152 ef of brick masonry wall was constructed during the moath, for 2%
complete against 507 scheduled. Concreting of the roof beams and roof slab
is expected to start in early September.

Site Development: An additional 20,000 cf of enginwered fill was placed
and compacted in parking and ancillary building areas during tha month,
for 954 complete against 1007 planned. At month end, the boundary wall
wes 80 complete apainst 1007 scheduled. Some 11,100 sf of entrance road
was naved to bring that work to 21% complete apainst the 407 planned,

Ancillary Luildings: Crickwork for Al Luilding was completed to roof slab

level while the structures of L1, Cl and pullic toilet were completed and

plastering of thesc buildings is in progress. Overall, ancillary buildings
at the end of August were about 50% complete against the 30% scheduled,

During Aupust approximately 15.2% comstruction progress was achieved
against 15,74 planned. The overall status of the site construction at
the end of August ctood at 54.7% complete against the 52,27 scheduled,
Darisal is schedulid for completion by end of January 1984,

Ql Zhola

Godowu: During August about 35 cy of concrzte was poured in grade beams to
bring that work to 987 complete against the 1007 scheduled. Approximately
91 cy of concrute was poured in the columns and shear walls to Lriug that
work to 53.4%Z complete apainst the 100% planned, About 8 cy of concrete
was poured in the tie beams tc bring that work to 77 complete against the
1002 scheduled. At month end, approximately 3C,000 cf of sand £111 was
placed and compacted insidc the modowm to brine that work to 46.3% complute
apainst 407 scheduled,
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Site Development: In August 5,000 cy of engineered £f111 was placed and
Compacted in the ancillary building area to bring that work to 91.5% complgte
against the 1007 scheduled. An additional 105 1f of boundary wall was
constructed, for 17.6%7 complete apaiast the 1007 scheduled.

Ancillary Luildings: Lrickwork of the Al and Il luildings was completed

to the roof slab level, Roof slals were pourcd on the Cl and public toilet
buildings. Overall progress of ancillary buildings at the end of ths month
stood at 15% complete agpainst 18% scheduled,

Mditional land acquisition proceedines are still in progress and uo
transfer of the property has yet been finaliz.d, therefore, Loundary wall
and concrete road pavement work in the affected area hae not been accom-
plished.

Duriug Aupust about 8.57 progress was achieved against 7.0% planned.
Overall status of sitework at the end of August stood at 41,5% complate
apainst the 45,47 scheduled. Progress was made against the scheduls, but
was hamperud Ly rain, and lack of and late arrival of materials, KDC has
besn requested to mobilize more men, equiprient and materials to expedite
the work in Séptemler in order to accelerata thue work, Unlass significant
expediting is dona bepinning immediately, this site will not be completad
on schedule,
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8.3 Zone II (Bogra)

M1 Santahqg

Site Development: Concrete pavement was placed at two railway cross-
ings. Ancillary building walkways were also 1507 completed,

Godowns: Painting of godown doors was compl:ted, Rectification work
on the shear walls of godown East-2 was also completed, Repair of
cracks that had developed in plaster work was in progress.

\
Ancillary Buildings: The installation ol door pauel and window sash
was in progress during the month, Items of work that were outlined in
the punch list were in propress: however, only the installation of
smoke hoods in kitchens was completed. The installation of wash basins,
towel racks, mirrors, shower heads, soap plates, bib cocks and £loor
drains were completwd in all three buildings by the end of the month,
At the same time the V,C. and cisterns were being installed. The
water tank piping and connections were completed and the purp house
constructed. The installation of bracket lights, ceiling lights and
ceiling fans was corpleted i all three buildings. Switch and ragu-
lator boards werc iastalled in all buildiugs as ruquired., The install-
ation of power tramsmission poles, lines and guy wires was completed
by the end of the month.

A final punch list d:tailing the remaining works to be done was handed
to the KDC Site Superintendent. Most items of work were in progress as
of the end of the month. However, many iteme of work remained to be
completed and, as such, only minor new works were approved for payment
during Aupust, Overall, work at the end of Aupust was 95.2% complete
against 100.0%7 scheduled. Unless considerabl: effort is made during
September to complete the remaining work this site cannot be complete
until some timc¢ in October 1983,

M3 Qggsg

Site Development: KDC's activities during the month were limited mainly
to surface dressing aud grading, and the repair of slopes and grass

sod slope protection. The construction of the rail siding surface drain
continued and was about 65% completed. Site work that needs attention
includes:

o Painting entrance and pedestrian gate,
o Pepair joints on road pavenernts,
o Pepalrs to brickwork on aprons and fiual site dressing.

Godown: The doors and windows of the tally clerk office are being
rectified satisfactorily. The remaining work iacludes providing lead
flashing on tally clerk office roof, installation of exterior column
expansion joint, replacement of putty on godown windows that is un-
satisfactory, and the proper caulking of louvres., Installation of
podown door watcrstops was in progress during the month.
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Ancillary Buildings: The fixing of remzining door panel and window sash

was completed by the ead of the month, as well as installation of window
and verandah grills. In addition, smoke hoods were fastalled in the kitchens
of the Al and Bl buildings. The final coat of whitewash was provided on

the interior of all buildings. Remaining tasks include general clean-up

and rectification work on staircases, and some neat cement finishiag, All

of the remaining water closet long pans and wash basins were installed
during tho month. Rectification work on the 4" diameter waste water line

at the Al building had not yet becen started. Pressurs testing of sewer and
waste water lines is to be done. Installation of a MAANCO 18" diameter

C.I. manhole cover remaiacd pending. Chlorination of water lines, painting

of the pump housi: cover, and rectificat’on work on water system as per the
approved shop drawing romained to be completed. For electrical installatioms,
the power pole line was under comstruction. The entraunce gate light fixturus
wer2 installed during thc month. Other electrical items of work, as mentioned
in punch list, remained to bte complated,

The overall status of sitework at the ¢nd of August stood at 97.5% complete
against 100% scheduled. However, KDC expects to complete this site during
the month of Septembur 1983,

03 Panchagar

Virtually no work was accomplished at this site during August. Only minor
tasks such as painting of doors, window frames and shutters were accom-
plished: but the quality of that limited work was far from satisfactory.

A runch list was prenared and submitted to the KDC Site-in-Charge, but
none of the items of work on the list were initiated during August. No
measurable quantities of work were completed or accepted. Lack of progress
was due to the absunce of skilled ranpower and the lack of technical
supervision.

The KDC Zone-II administration wishes to hand over this site on 15th of
September 1983. Howuver, only tremendous effort on the part of KDC person-
nel would make this possible. In the Engineer's opinion, the completion

of this site by 30 Scptumber is possitle if major effort by KDC is initiated
in early September.

The overall status of the site construction at the end of August stood at
only 92.3%Z, and the site had been scheduled to be completed in July,

02_Shibparj

Site Pruparation: Levelling and dressing of ground surfaces was in progress
during the morth, The application of bituminous roofing on the guard house
roof was completcd during the month., In addition, the fixing and tightening
of barbed wire feuceu, the placement of slope protection works and the
rectification of expansion joints on road pavements was in progress.




Godown: The repairing of plaster crack in the godown was in progress, as
well as rectification of neat cement finishing on railway side platform.
Bituminous roofing for tally clerk's office roof was completed and the

door and window were being fixed., WVork not yet started includes: caulking
of louvres: replacement of bad quality window putty: installation of godowm
door water stops: the final coat of paint for the godown doors and louvres;
repalr of leaking PVC dowaspout: and installation of the vertical expansion
joint material.

Ancillary Buildings: During the month gravel stops were providaed to the
CI building and to the penthouse of Al and Bl buildings., The last remain-
ing 39 units of window frames reached site during the first week of the
month while the window sash and door pancls, in scctions, reached site on
16 August. The Engineer rejected a sulstantial numler of these door panel
and window sash units: however no replacements reached the site as of the
end of August, The accepted units were teing installed during the month
but the rate of progruess is very slow. Finishing work on grills and for
neat cement finish in the toilets aud bath rooms has not yet been taken up,
Other remaining work includes: final coet of whitewash; installation of
smoke hoods* and general cleaning and finishing of the buildings.

Sanitary and Plumbing: The main water supply line was iastalled and four
valve pits constructed. Tollet cisterns were being installed and other
plumbing items weére in process of installation. KDC has yet to supply the
water pump for this sitw, The watir pump housc has not yut been constructed
and pressure testing of the water system remains pending, Also the ructi-
fication of the water supply line system as per the shop drawing has not
yet been started,

Electrical Works: Most of the items of work on thé puach list have not
yet been started. However, arrangements were btedus made for installing the
power nole line.

The status of work remains essentially the same as that of the previous

month (957 complite) ard no invoice was forwarded by KDC in August, KDC

Zone administration hopus to complete this site by the end of October 1983,

but this will orly bc possible with a planned specinl effort. So far KDC

has failed to expedite the work at this site. Additional supervision and a
major influx of manpower 1is required. KDC must rcquire thi: local Sub-Contractor
to'complete the work on the ancillary buildings as soci as possitle.

El Rangpur

Site Preparation: Concreting of the access road pavement was started during
the period and approximately 17,07 of that work was completed. Coastruction
of the boundary wall was also initiated- howsver, this was stopped, as the
quality of work was not up to specifications. Nu other activities on site
works were on-going.
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Godown: Construction of the concrete floor slab was 1007 completed during
the period. Also, casting of the roof slal and beams was also begun, with
some 133.5 cy of concruete vlaced for about 16% percent of the total, Coun-
creting of the shear walls was i00Z complete and 17.1 cy of concrete was
pourad on bond beams for about 36.0% completion, Placement of brick work
in godown walls was iz progress, and about 76,0% completed, The overall
progress of godown construction is well ahead of schidule as of the and
of August.

Ancillary buildings: In the Al building the brick work for the foundation
was completed and Loth the 10" and 5" masonry walls were built up to the
lintel level., Thz lintecls, sunshades and beams oa the ground floor wera
poured, while the false slab over the tath and toilet was also cast.

On the Ll building brickwork of the foundation wns completed, and both the
5" and 10" masoury walls were brought up to the lintel leval, The concrate
for the lintels, sunshades, teams and the false slab were also poured
during the period.

On the Cl building the roof slab was poured and completed,

Cverall progress on the ancillary buildings stood at 17.2% complete against
50.0% planned or alout 32.8% behind schedule at this site.

Sanitary,Plumbing and Electrical Works: During August there were no acti-
vities on thuse works cxcept for placement of ¢luctrical PVC conduits in
the godovm roof and in the Cl Luilding roof slal. Purcent completion of
electrical work stocd at 7.7% against 30% plarned.

During August 12.77% progress was achieved against 9.1% planned, and overall
complstion stands at 55.5% against 52.6% scheduled. This site is scheduled
for completion bty <ud of January 1984,

04 Charkqi

Site Preparation: Construction of the boundary wall was in progress between
monuments 2-3 and 3-4, with trickwork built up to the coping level for a
length of some 733 fcet. Formwork for pouring copinp was in progress, The
enpineering filling :remainced suspended for the second consecutive month,
and the approach r(.d sulgrade has yet to be Luilt to the requirad luvel,
Fil) comstruction rurmained at 72.0% complete. Concrete paving remains

perw. fug,

Godown: Pouring of concrsty: for the lrick footing on the railside platform
was 50.07% complet: and the brick work was built up to the required level,
Placing and compaction of coarse fill continued throuchout the month and
was 94,47 complete Ly nonth end. The remaining 200-foot long secticon of the
roof slab was poured duriug Aupust, for 100 percent completion of that item.
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http:Concr.te

At the same time 222 culic yards of concrete were also poured on the godown
floor, for 51,0% compl:tion. In addition, 6.8 cy of concrete was pouvred in
bond beams, bringinge that item to 9.2% complete. Overall, construction of
the godown was well ahead of schedule at the end of the month,

Ancillary buildings: Al building comstruction werk was taken up duriug
Aupust and trickwork for the foundation was completed., In additiom, the
10" brick walls were built up to plinth level and the DPC poured,

In the D1 building the Ubrickwork for both the 10" and 5" walls was
completed up to lintel level on the ground floor, In addition, the lintels,
sunshades, beams and stairs were poured,

In the Cl building the brickwork on the foundation was completed and the
10" masonry wall tuilt up to the plinth leval,

The estimated parcent corpl:te for these aucillary buildinss stood at 9. 4%
against 40,07 plamned,

Sanitary, Plumbiae snd Electrical Vorks: Ther: were mo activities on these
works exc:pt for the placement of PVC electrical conduits in the godown roof
glal during the mouth,

Progress of work achicved in August was 11,74 agaiust 14.1% scheduled and
at month-end overall progress at this site stood at 51,04 against 53,0%
planned. This site 1s scheduled for completion at the end of January 1984,
KDC must accelerate the work on the ancillary Luildings in order to meet
that schedul=,

K5 Atrai

Site Preparation: Essentially little exterior sitework was accomplished during
August. KDC attemptud to rebuild the embankment slope of the parking area,
previously damaged duw to rising river water levels and heavy rainfall,
Until the placement of common f£ill on the slopzs is accomplished, continued
damage and erosion to the enpgineered sand fill will take place. Placing and
compaction of fill material in the parking arva remained at 86.0% complete,
Galioa work on the poatoon ramp area remains pending until the river level
recedes, The 60-foot long pontoonr with gangway frame reached the site duriag
August and is belng terporarily anchored uwatil the ramp has been completed,
Bounidary wall construction was started betweea Monuments 3 and 4 om August
21st and bLrickwork was completed up to the coping level. The estimated
percent complete of all sit. preparation work was around 41.5%.

Godown: Concretiny of prade Leams was complited during the period and
concreting of columns nnd shear walls was started. Of the 39 interior columns,
18 were poured complite and the remaining 21 were poured up to 2nd lift

level (15'-6"). Of the 32 exterior columns, 22 were poured up to the 2ad

lift level and the remaining 10 were poured up to first lift level (8'-0"),
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Two of the 4 cormer columns were poured up to the first lift level. Two
shear walls were completed to the eight-foot level, and the Lrickwork in
the godown walls was also started and completed up to first bond team in
all bays. Due to a shortage of coarse sand placing and compacting of coarse
sand fill under floor area in the godown could not be started, The bLricks
for the temporary flooring have already arrived at the site. Forms and
staging materials for the roof slab and beams started reaching the site on
23 August: and placing of roof concrete is expected to start in September,

Aucillary buildings: The Al bLuilding brickwork foundation was completed
and both 10" and 5" masonry walls were built to lintel level in the ground
floor. Concrete for thc lintels, sunshades and teams was poured aud the
falge slab over bath and toilet also cast,

The L1 building trickwork foundation was completed and Loth 10" and 5"
masonry wall were Luilt up to roof level. In addition, the concrete for
the lintels, sunshades, beams and felse slal was also poured.

Oon the Cl building and public téilet no work progress has yet besn made.
The cstimated percent complete on these buildings stands at 13.0%2 against
the 257 planncd,

Sanitary, Plumbing and El .trical Works: No progress on these works was ac-
complished durirg the period.

During August only 3.7% progr:ss was achievaed against 7,67 scheduled. The

site 1s estimated to Le 50.3%Zcorplete against the 49,87 planned, Atral is échulild:
to be complste by the ond of January 1984, Howzvi:r, KDC nust accelerate the

work on the podovn, ancillary btuildines and site works ia order to ensure

on-tim: complation.

01 Dinajpur

Site Preparation: Th.: pourinp of coucrete or the road pavement was started
during the period aud approximately 1500 sf was completed or about 4,37%

of the total requirecment. With the vxception of this item, o other work
was accomplished on w=xteérior site works during the month., Rectification

of toundary wall coping has yet to be accomplished Ly KDC. The overall
percent complete of site works was about 55.0% of the BCQ.

Godown: Concreting of the suspended roof slab aand beams was 1007 complete
on 1/ August. During the same period approximately 337 cy of concrete was
placed in godowu fleor, for 51.0% completion of that item, Placing and
compacting of undzr-floor coarse saund continued throughout the month and
was 100Z completed,

Ancillary buildings: KDC finally resumed construction work on the ancillary
buildings on 19 August, after a lapse of some 64 days without progress,
However, nothing substactial was accomplished sxcept for the pouring of the
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Cl tuilding roof slabt and some brickwork in the Al building., The status of
individual buildiugs was as follows:

Al builing:brickwork on second floor has been completed up to bottom level
of the windows and work is in progress.

L1 building:brickwork has been complcted in second floor up to bottom lavel
of the windows, however, no work was in progress on this building.

Cl building:the roof slab was poured, but no other activities were recorded
during August,

Public toilet-the Lrickwork has been completed up to roof lavel,

The vstimated percent completion of the buildings stood at 14,8% against
30,0% scheduled.

Sanitary, Plumbing and Electrical Works: During August no activities with
the exception of the placement of PVC electrical conduit pipe in godown roof
slab and in the Cl building roof was accomplished. The percent completion
for electrical work stood at 20,37 complete against 30% planned.,

During Aupust approximately 12.2% propress was achieved against 7,07 planned,
while the overall progress at this site stood at 52,8% apaiast 42,97 planned,
Dinajpur site is scheduled for completion by the end of January 1984,

L7 Mahendranagor

Site Freparation: Essentially no work was accomplished on exterior site
works during August. The boundary wall has not yet been started although
scheduled to Le completed in July: lack of bricks Leing the main problem
holding up this construction. KDC has been asked to expudite the supply of
bricks and to start the boundary wall construction ia Scptember,

Godown: Placing and compacting of coarse sand £111 continued throughout
the month with 34,500 cf plac:d for 97.1% completion of the item. The
remaining shear wolls were poured during the month. Around 50.3 cy of concrate
was poured in Lond Luams and canopies for 61.2% completion., Concreting of
the roof slab was 100% completed during the period. Concreting of the
godown floor slal was also started and some 1078 cy of concrete placed,
bringing that work to 66.2% complete. The construction of Lrickwork in
godown walls was also in propress and was 72, 5% complete by the end of
August. Comstruction of the built-up bitumincus roofing also stzrted and
was 60.6Z completed Ly the end of the moath. The overnll progress of the
godown construction work is ruming well aghead of schedule,

Ancillary Buildings: On the Al building the brickwork on the foundation was
c0mpIEEe§ up to piinth leve:l and DPC was poured. The brickwork for both the
10" .and 5" walls was io progress.
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On the Dl building the layout of the building was made and excavation was
in progress,

On the Cl building the Lrickwork of the foundation was completed and both
the 5" and 10" brick wolls were brousht to lintel level, The lintels, sun-
shades and beams wer: also cast during the period.

The overall propress of the ancillary buildings stood at only 7,5% against
30.0% scheduled. KDC rust expedite the comstruction of these tuildings.

Sanitary, Plumbing and Electrical Works: No activitius with the excepticn
of placing PVC @lectrical conduit in the godown roof slab was accomplished,
The percent completion of electrical work is now 23,2% against 30% plaaned,

The prograss of Mahundranagar work accomplished during August was 18,0%
against the plannced 12,7%, The overall progrees of work stood at 66,1%

againet 51,2% planned, This site is scheduled for complation by the end
of January 1984,
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8.4 Zone III (Ishurdi)

K3 Rohanpur

Paving of the concrute road continued during the month and was about
38% completed. Placing of £fill for the remaining concrete road and
parking arcas was in progress.

The godown roof slal' and bituminous roofing were 120% completed, The
floor slab was started and was about 27,0% complete at the end of the
month, Placing and compaction of sand for floor slab and the custing
of floor slabs continues, as of the wnd of August.

The concrete of fifteen interior columns of thi: godown failed the
28-day compr:ssive test, as well as followup testing of the concrete
with the test hammer. These columns were broken out and removed, and
re-poured with a redesigned concrete mix to reach 3000 psi ia about

7 days. As a result there was mo delay to the roof casting operations,

All brickwork and roof concreting were completed during the period in
the ancillary buildinps and public toilet. Plostering of these buildings
was about 90% complete while the outside plumbing work was im progress.

Works for slopc protection have not yet started due to heavy rainms,
The Contractor was requested tc submit a schedule for thesc works, and
that scheduls was received by the Emgineer at thz end of the month and
was under review at the time of this writing Revised comstruction
drawings for this work were issued to the Contractor at the end of

the month,

Progress during the month was 19,67 against a scheduled 9.5%, while the
overall progress ow stands at 63.7% against 61.27 plamned, This site
1s scheduled for completion by the end of January 1984,

K2 Amnura

Placing of commor fill adjacen* to ancillary buildiugs continued
throughout this month and is now 100% complete, 4ll engineered fill
except that for thu off-site railway siding has now been complated,
Brick aprons were constructed around the A~1 Cuilding, completing this
item. Sand f£111 for floor slab on buildings Al, Cl and public toilet
was completed and the floor slabs poured. Indoor plumbing works in

all buildings were on-going.Fitting of windows and doors in the Bl
building was stavrted and the flooring and skirting works were completed
in all buildings.

The roofs of tally clerk's offices were poured and plasterng of
railroad platform sidewall was completed during the period, Installa-
tion of electrical wiring for the godown was started and in progress
at the and of the month,
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Arnura work accomplished during August was an estimated 6,17 against 8,3%
planned, for overall completion of 89.0% against 79.7% scheduled, This
site is expacted to Le finished by end of October, 1983,

N1 Muladuli

The local access road adjacent to boundary wall was completed and the
remaining brick aprons around all ancillary tuildings were in place.

The final coat of whitewashing was spplied to interior walls of godown

and linseed oil painted on surface of colurms. All electrical wiring and
fittings were installed by the ond of August. The oidly remaining work on
the podown 1s the installation of rubber waterstop at bottom of doors and
the timber tumper guards for truck loading platforms. Electric power line

gavgngot been installed as the supply line location is yet to be dutermined
y PBb.

All doors and windows in the ancillary buildings and all electrical and
plumbing fittings have been installed, Pressure test on water systen

was completed: however pressure testiag of saunitary lines was pending at
the end of the month, General clesn-up of sitc and some minor repalrs are
on-going. The Contractor requested a final inspection of the site, which
was performed by the Engineer on 1 September 1983, During that ingpection
the following items of work were found to bu outstanding before certifi-
cation of this sitz can. be made:

A. Godown

1. Veep hole screens to be installed, as per approved drawings.
%2, Application of final column paint/linseed oil treatment.
3. 1Instnllation of truck loading dock wooden bumpers as per approved
drawings.
*4, Drick wall crack to be rupaired.
5. TFinal coat of whitewash paint to be appliud to outside of godowm
in dry season.

L. Site Works

1. 1Inmstallation of power poles and lines.
2. Final railroad sidiung grading.

C. A-1l Luilding

*]1, Water sample chemical and bacteriological test, pending Department
of Health report.
%2, Sewer lin: pressure test,
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3. Imstallation of door stops as per approved drawings,
4, Final coat of whitewash on outside of building during dry secason.
*5. Final checking and repairs of water supply well, motor and pump,
6. Roofing repairs (air pockets) - to be acconplished in dry scason.
7. Test th: water system in full use for two consecutive 8~hour periods
as per Specification Section 22.13D5,
*8, Refix all mirrors.

D. E-1 Duilding

1. PFinal outside coat of whitewngh point to be appliud duriag dry season.
2, Installatioa of door stops as per approved drawiugs,
*3, Perform pressure test of sanitary lines,
4. Roofing rapairs (eir pockets) - to be accomplished in dry season.
5. Test the wster system inm full uss for two congecutive 8-hour periods
as per Specification Section 22,13D5,
*6, Refix all mirrors.

E. C-l Tuilding and Public Toilet

1. Final outside coat of whitewash paint to bx applicd during dry season,
2. Installatior of door stops as per cpproved drawings,

*3, Perform pressure tust of sanitary lincs,

4. Rocfing repairs (air nockets) - to be accomplished in dry season,

*5, Refix all mirrors.

* All items with asterisks to be accomplishud Lefore Curtification. Other
items to be accomplished during the 6-month naintenance period,

The overall progress of this site at the cad of August was 987 agairst
100% schedul:d. With the accomplishment of the works listed with asterisks
above it is anticipated that the site can be certified by 15 September 1983,

Pl Satkhirn

All items hove essuutially Leen completed at this site with the exception

of sewer lin¢ prussure tests agud power pole installation which were on-goling
at th~ end of thc month., The Contractor has requested 2 final inspection

of this sitc and ths Enpineer made that inspection on 31 August 1983, The
following works were considercd outstanding before this site can be certified
as substantially complete:

A. Site Uqghg

*1. Installation of power voles, lines and guy wires,
E. Gedown

1. 1Installation of water stops on podown doors as per approved drawings,
*2, Application of linmsaced cil/paint to interior columns.
3. 1Installation of wooden bunpers for truck loading docks,
4. Final coat of whitewash of outside of godown to te accomplished
in dry sceason,
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C. A-1 Puilding

*1. Chlorination of water tanks and supply systen,

*2, Pressure test of all sanitary lines,

*3, Water quality test for Lacteriu by Department of Public Health -
pending,

4. Final coat of exterior whitewash paint to be accomplished in dry
season.

5. Install door stops as per approved drawings.

6. Test the water system in full use for two comsecutive 8<hour periods
ag called for in Specification Section 22,13D5.

D. I-1 Luilding

1. Final coat of exterior whituwash to bu applied in dry season.
*2. Dregsur- test of all sanitary linas.
3. 1Ingtall door stops as per opproved drawing.
*4, 1Ingtall door handles with locks on back doors or provida two
towcr bolts,
5. Test the water system in full use for two comsecutive 8-hour puriods
-as called for 1iu Specification Sectiom 22,13D5,

E. C-1 Tuilding and Public Toilet

1. TFirsl coat of exterior whitewash to De applied in dry scason,
*2. Pressure test of all sanitary lines.
3. Install door stops as per approved drawiugs.
4, Test the water system in full usc for two comsecutive 8-hour periocds
as per Specification Sectiom 22,13D5.

* The above items indicated by asterisks must b accomplished prior to
Certification. Remaining items can be accomplished during the six-month
maintenance period.

At the end of August this site was 99% complete and it is uxpacted that
all of the itens listed above with asterisks can be complzted by 15 September
1983 and = Certificate of Completion issued at that time.,

S2 Kalipanj

During the period the remaining enpineered £111 around aucillary buildings
and public toilet wzs completed. Eatrance gate hingus were iustalled, and
the placemert of prass sodding and slope protection works was in progress.

Or the godown, che temporary brick floor was completed, as well as all the
truck loading platforms. In addition, the installation and palating of
louvres and glass frames was completed. Plastering the inside of the bond
beams and the top of wall foundation was in pProgress.,
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On the aucillary tuildings the flocr slab and flooring and skirting was
completed on Luildings Al, Il and Cl: and plumting and sanitary works
were in progress. Installation of door and windows was on-going, and at
the erd of the month was approximately 90% complite.

Progress at Kaligarj during August is estimated at 9.6% against 7.0%
planned, whil: the overzll completion stands at 90.4% against 88,9% planned.
This site 18 scheduled to be completed by the snd of Novemler, tut could

be completed Ly end of October, ome mounth ahecad of schedule,

T2 Kushtis

During the pzriod the remaining cngireercd £111 was complated around all
ancillary buildings and the placement of trick aproms was also complated,
In additiou, guard houses, entrance and pedestrian gatus were completed,

In the godown, the construction of temporary trick floor and installation
of all louvris and windows was 100%Z complete:. Excent for some minor
repalrs and the fiual coat of whitewashing, this gudown was essentially
completed at the end of the month.

In the ancillary lLuildings, the concrete flooring, plastering aad painting,
neat cement finishing snd the installaticn of grills, doors and windows
were completed. The flooring and skirting, whitewashing and the iastalla-
tion of sanitary fittings was on-going and about 75% cemplete, The water
supply lines were tested to the required 40 psi pressure and the ancillary
buildings are now approximately 30% complite,

The work accomplished during August was G.6% agaiust 8,37 scheduled, whilc
overall progruss stands at 96.2% ageinst 90% scheduled. This site is
scheduled to Le completed Ly the end of Octoler 1983,

Tl Chuadanga

During Ausust KDC completed the rumiedial work of floor slal of godown:
this work was found to e scceptalle, Except for the application of linseed
oil to column surfaces, all othor works in the godowrt have beer completed,

On the ancillary Luildings all remaining doors, windows and grills wer:
installed. In addition, all sanitary fittings were changed with the app~
rovied brands and water syster pressure testisg was completed, The final
cont of whitewnshicg rumains te be done and 1s scheduled to be appliad
during the dry season, Installation of power pole line was iun progress

by the énd of th. month: otherwise, the site is essentianlly complete. The
Cmtractor ask:d for a final inspection of this site: and the Engineer
performed this laspection on the 31 August 1983. The following items of
work were found to l: outstanding prior to Certification of this site:
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A. Site Works
*1, Installation of power pcles, lines and guy wires,

2. Godown

et —

1. Installation of water stops uvn godown doors as per approved drawings.
2, 1Instnl’ tion of loading dcck wooden Lunpurs as per approved drawiugs,
*3, Applic lom of limsewd oil/paint torcolumas,

4, Final coat of whitewash to outside of gedwm during dry swason.

C. A-l Luilding

*1, Pumphouse and pump repairs to Le completed to make facility fully
oparabla,
2, 1Instellation of door stops as per approved drawings.
*3, Water sample ond tusting of water quality by Departmunt of Public
' Health ~ pending.
4, Final coat of whitewash on outside of building during dry seasom.
*5, Pressurc test of sanitary lines,
6. Test water system in full use for two comseccutive 8-hour periocds
as per Specification Section 22,13D5,

D, I-1 ruilding

1, 1Install door stops as per approved drawings.

2, Prussure tost of sanitary liues,

3. Final coat of vhitewash on outsidu of building during dry season.

4., Test water system in full use for twu consecutive B-hour period
as p:r Specification Section 22,13D5.

*

* The items above marked with asterisks must be completed prior to
Certification., Other items to be compl:uted during 6-month maintenance
period.

At the end of August this site was 997 complete against 100% planned,

It is expected that the atove items indicatod by asterisks can be completad
by 15 September aud Certificate of Completion issued at that time,
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9. CONTRACTOR'S ACTIVITIES

The following ure ixcerpts from KDC's moathly ruport No, 22 for the
month of Aupust 1983,

1, OVERALL PROJECT ACTIVITIES

1,1 GERERAL STATEMENT OF PROGRESS

Overall project completion is estimated to date as 79.1%
apainst a plann:d 78,7%,

Ov-rall propress for each Zond as a percuntage of total
project cost is approximately as follwrs:

Zone -~ I Plannad 23.57%
Actual 23,3%
Zone - II Planned 36,1%
Actual 36,1%
Zone ~ IIX Plaaned 19,27%

Actual 19,74

Zonal Proyrass for wach Zone as a parcentage of total work
in <ach Zone only:

ZONE-I (32.30% of Total Project Cost):

Plaaned Progress upto Current Puriod : 72,6%
Actual Achivcved Propress : 72.3%

Z0NE-II (45,96% of Total Project Cost):

Plauned Prograss upto Curraent Period 78 5%
Actual /chiaved Progress : 78,6%
ZONE-III (21.74% of Total Project Cost):

Plunn.:¢ Progress upto Current Period 88,2%4
Actunl Achicved Prograss : 90,5%

All sites ar: in operation. The certificate of substantial
completion has been receivad for ome site,

Total expatriate staff now equals 150 persons against the
original planned estimate of 75 persons.
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http:Progre.ss

1,2 PROLLEMS AND DELAYS

1,

Due to non-payment of duties and taxes, roofing materials wure held by
customs officials at Khulna Port. This non-payment was dus to sufficient
deposits not biing made to the Dutivs and Taxes Account by DADC inm
accordance with Clause 79 of the Conditions of Contract, Work was delayed
at several sites including Drahmanbaria, Bogra and Sautahar, It is
vstimated that = demurrage charge of approximataly Tk,300,000,00 will be
lsvied on the matuerials by Khulun Port officials. A claim shall bLe made
to recovsr this additional cost.

The won-availalbility of bricks cemplyiug with Contract Specifications
remalus a serious problem. Insufficicnt (or lack of) brick supplies at

the more distant sites continuc to cause Aalnys. Problems also remain with
the IECO tusting procedure which continu.  to cause delays at the

remot.r sites,

The non-avnilability of PDL grid 'tapping points' is causing problems,
Despite repeated requests, 'topping points' for elactrical powsr for the
war-house sites have not beun provided, delaying the finalization of
¢lectrical shop drawings and subgequunt procuremunt of required materials,
It is apprehended that such delays may cause dulays in the overall work
schaedule,

A notice of intiuntion to claim a time e¢xtension for the overall project
has baen served on IECO, Specific rionsons for claiming a timu uxtension
include: late issuance of radio licumcw, changing of spucifised sand piles
tc pr.o-cast pile foundations, delayed possession of some sites, delay in
removal of structurcs obstructing work at some sites, appreciable changes
in originally specified contract work, local labour problems stc,
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http:Tk.300,000.00

1,4 EGUIPMENT

DESCRIPTION

-~ -

No,

HEAD OFFICE

Gencerator
Pick-up
Scdan
Microbus

(YN Y

WORKSHCOP & CRUSHING PLANT - NARAYANGANJ

Excavator

Vib. Homm:r
Cargo Truck
Tractor
Trailer
Pundtromet :r
Conc, Vibrator
Welding Machine
Large

Eattury Charger
Pil: Lender
Angle Luader
Crusher
Crawler Crane
Payloader
Gunisrator
Latching Plant
Dump Truck
Jaep

Lauuch Beat

-

HPFHHHEMPEHRHERERRERREWOOH W

KHULNA DEPQT

Crawler Crane
Jh’&’p

Dicsel Weldar
Bar Cutter
Generator

g

1.5 MATERIAL PROCUREMENT AND SHIPMENT Same as im April 1983,

1.6 EQUIPMENT PROCUREIENT AND SHIPMENT Same as in July 1983,
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II.

1,

SPECIFIC SITE ACTIVITIES

ZONE - 1

e e —— d————

1,1 GENERAL STATEMENT OF PROGRESS

nggkandi-IB

With hand-over to IECC now scheduled for early Septembur, August acti-
vitius at this site concentratued mainly on activities neCussary to
complote all fiuishing work and thus prepare for turniag over tho site
to LADC through IECO.

Some minor finishings to site-work, warehouse and oncillary buildings
ware all that transpired on this site in August, A smoll amount of
e¢lectrical work remains along with the potability test for the
drinking water supplied Ly the KDC-built water supply system,

Plarmed propress to date is 100%., Actual achieved progruss is 100%,
Comilla-11

With turn--over to IECO for fimal hand-over to DADC now imminent, final
"touch-up" 1in the site-work and warchouse construction itums took place
in August. The last romaining work in the ancillary buildiugs was com-
pleted this month with the installation of the remaining steal grills
and the wooden doors and windows. Some flooriung and skirting work also
took place. Also complst.d this routh was sanitary and plumbing
ingtallations and work on wlictrical wiring aud fixturus,

Planned progress to date is 100%. Actual achicved progress is 100%
Feni-H1

Vorehouse construction work accounted for the bulk of the work-activity
on this site in August, Work accomplished included sand filling in the
warchous: floor area, couclusion of concrete pour in the shear walls

and colummns, continued pour in the tic beams and the roof slab bays with
the latter showing good progruss this month, Masoury work on the ware-
house walls was initiat.d.

Planned progress to dat: 1s 60.7%. Actual achieved progress is 63,0%,

Mymens ingh-C2

Work on the brick apron arcund the war:houss began this mouth with a fair
amount of work accomplished iusid: the warchousv as well, Sand-f1ll and
compaction in the¢ floor are: continued and the 3" flat brick, herriagbons
pattern, grout scaled tuermnorary floor was begun, Roofing work was initiat
and completed in its cutircty this month, Also completed was all plaster-
ing work and the installation of louvers, vents and windows, Painting
work on the warchouse was bipun,

Plenned progress to date is 89,17, Actual achieved progress is 94.5%,
~37-



Madhupur-D1

Work tuegan on the concrate access road while the warchouse saw the
completion of sand-filling in the floor arca, installation of part of the
plastic vapour torrier and the initiation of concrete pour to the floor
slab, Masonry work on the warahouse was completed and plastering work
begun, Varchouse door and window installation continued this month and
roofing work is expected to begin in September.

Structural work like masonry and concriting work continued in the ancillary
buildings. Plastering also began this mouth,

Planned propress to date is 63,6%. Actual achicved progress is 62,47,

Melandah Lazar-Cé

Work or the concr-te access road was complstud as was the ramaining portim
of the property Loundary wall,

Send-filling and compaction iuside the warchouse continued along with con-
creting of the ti: buams. The major work activity this moath, however,

was the initiation and substantinl accomplishrient of concrete pour in the
roof slal, Mor: than half the number of bays had been completud by mouth's
end, Plastzring work on the walls was begun,

With foundation work cemplete, work carriud ou to the superstructure of the
ancillary buildings. Masonry and concreting work continued as sxll the build-
lags werz constructed past the lintel level,

Planned progress to date is 63,.9%, Actual achieved progress is 61,9%,

Netrakona-I2

Further work was accomplished on the coacrete road and the property boundary
wall during thi: p:riod under review.

In the warchouss, concreting work Legan to the roof-slab whila corcrete pour
continued to wall foundations, shear walls and columns. Drick masonry work
continued as did sand-filling and compactice inside the warchouse.

All three ancillary bulldings were past the lintel level at month's end.
Preparations were being made for roof-siab casting in two of the buildings
while it was alrwady accomplished in oae of the buildings by the end of
the month.

Planned progriss to date is 53.9%. Actual achieved progress is 52,5%,

=38~



Bhola-Q1

One entrance gate and one pedustrian gate werc completed this noath,

The warehouse saw renewed sand-filling and compaction in the floor area
and continued concreting of wall foundations, columns and shear walls.
Concrete pour in the roof slab bays was begun this month,

tne of the roof-slabs in the ancillary buildings was cast and two more
were nearly ready for casting by the end of the month., Some more brick
masonry work was also accomplished.

Plamned propruss to date is 45.4%. Actual achicvad progress is 41,5%

Darisal-04

Some 37,500 cubic feet of imported matarial was placed and compacted in the
site area. Vork on the concrete access road was initianted and ons antrance
gate and oni gate house was completed, A small portion of the property
boundary wall wes completed along with a further 345 linear feet of the
barbed wirae fence, Work om the river Lank slope protection contimued with
the grouting of the brick work gabioms.

Concrete pour started to the suspendad roof-slab of the warehouse., Con-
creting work continuad 4n shear walls (now near completion) and columns,

Masonry work was nearly completa {a the ancillary buildings along with all
concreting work as the buildings approached structural complation. Finishing
work lik: plastaring was begun this month, ,

The marine pontoouns were 95% complete.

Planned progress to date is 52.2%, Actual achieved prograss is 54.7Z,
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1,2 PLANT AND EQUIPMENT

Site

Comilla-~Il

Daudkandi-I3
Feni-H1l

Mymenaingh-C2

Madhupur-D1

Malandha TLazar-Cé

Nutrakona.l'2

Barisal-Q4

Dhola-Ql

Eggcrigtion

Pick-up
Cargo Truck

Gensrator
Payloader

Durp Truck
Veldine Machine

Concr-ta Mixer
Water Fump
Generator
Crane

Vilrator

Viater Pump

Alr Compressor
Concrete Dumper
Winch

Shovel Tractor
Mixar Truck
Cran:

Vibrator Compactor

Tire Roller
Lulldozer

Water Pump
Crane
Payloadar
Mixer Machine

No. Description
2 Jeap
1
1 Dumper
1
1 Concrete Dumper
1
1 Trolley
2 Vibrator
1 Welding Machine
1 Payloadar
1 Genzrator
1 Payloader
1 Concrute Mixer
1 Rabar Cutter
1
1 Payloader
1 Ganerator
1 Conveyor Delt
1 Velding Machine
1 Cranc
1
2 Generator
1 Latching Plant
1 Vibrator
1 Welding Machine
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2,

ZONE-I1

2,1 GENERAL STATEMENT OF PROGRESS

Santahgg:ﬂ}

No involc: was prepared for this site for August with almost all work
complate, The approval of pre-manufactured doors and windows by IECO

1s still awaited befcre final installation can Lesin., It is hoped that a
certificate of substantial completion can be received for this site before
the 2nd of Septumber.

Planncd progress to date ie 1007, Actual achiwved progruss is 95.2%.

Panchapar-03

Somu minor work activity on site, considered too small by the site staff
for inclusion in the monthly progress paymunt imvoice, was all that
transpired ac this site durirg the month of August, IECO prepared a "Punche
ligt” of finishing activities cousisting of mostly minor items was baing
followsd and it is hoped that site complition warrantiug a curtificate

of substantial completion can Le attained by end-September.

Planned progress to date is 100%. Actual achisved progress is 92,3%,

Logra-H3

Some fill was placed om site to repair washed-off fill areas after the
recunt heavy raius. The warehouse saw the installation of a wooden door
and a window this moath leaving almost nothiap incomplete in the
warehouse,

The ancillary buildings, also almost complete, had ths iastallation of
steel grills and wooden doors and windows along with their frames.
Painting was complete this month,

It is expectzd that a certificate of complstion would be received in
the month of September for this site,

Planned progress to date is 100%. Actual achizved progress is 97.6%.

Shibgan;-le

The door and window problem held up site completion at this site too this
moath. On resolution of this problem, hopefully ia September, site
completion satisfying conditions for a substantinl certificate of com-
pletion can be achieved.

Planned progress to date is 100%, Actual achieved progruss is 95.0%.
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Dinajgur:gl

Work started on the exterior concrete road while Loth the floor and the
roof slab of the warchiouse showed substantial accomplishment this month,
More than half of the roof slab bays was pourcd this moath completing all
the requirad concreting work for this structural member. Concreting work in
more than half the floor slat was also accomplished this month,

Vork re-started on the ancillary tuildings after the cancellation om,IECO's
request, of a sub-comtract for the construction of the Luildings. The last
remaining portion of the roof slab in one of the bLuildings was poured,

Plamad progress to date 1s 42,9%, Actual achieved progress is 52,8%.
Rangpur-L1

Work started on the concrete access road to the warehouse this mounth and about
a quarter of th. specified work was accomplished by the end of the mounth,

Coacreting work dominated warahouse activitizs as pour continued in shear walls
and columns bringing work under both items to near-complation. About sevinteen
cubic yards of concret.. was poured for the tie beams and canopies Lringing

the total to about thirty nine cubic yards poured so far. Concrete pour in

the floor slab continued as the installation of the final square-footage of

the plastic vapour barrier was completed. Concreting of the roof-slab bays
commenced and Ly month's end more than a quarter of the bays had been
completed.,

After ground-Lreaking in July, ancillary lLuildings saw some significant
progriss this month with one of the buildiugs completed to the roof slab,
The other two tuildings were above the plirth level Ly the end of the moath,
Planned progress to date is 52,6%, Actual achiuved progress is 55.5%.

Mahendranasar-L7

Sand f1lling under th: warchouse floor slat, the installation of the plastic
vapour barrier ou top of the filling and concreté pour in the floor slab

on top of th: vapour barrier constituted important work activities for
warehouse construction in August. Almost two-third of the floor area was
completed this menth. Concreting of tie bean, canopy and roof slab comnstruction
work continuud. The sand-filling and the comcreting work added up to excellent
work propress this month with more than a sixth of total site work completed
this month,

tith ground-treaking accomplishid last month, lcan concrete pour aud brick
footing construction for two of the ancillary buildings were complated
this moath,

Plannad progress to date is 51.2%. Actual achieved progress is 65.1%.

42—



9harkai-04

Sand-fi1lling and compaction was completed in the warehouse under the floor
slab, Concrete pour in the floor slab Lltself alsc continued and by month's
end almost half the floor area had been compliztud. Important concreting
work was also accomplished in the roof slal with only a few unfinished bays
remaining at the e¢nd of the month, About 2,400 equar: feet of brick masonry
work on the 10" brick masonry wall was also accomplished im August,

Roof slab casting btepan in one of the threc buildings this month, It was the
only on: of thi three Luildings complate upto that lavel, The other two

were ccustructed upto the brick-footing lavel.

Planned propruss to date 1is 53,0%, Actual achiuved progruss is 51,0%,

Atrai~K5

Coacrating work was begun this ronth and constitutud the bulk of the warehouse
conptruction activities this August, Pour was initisted on wall foundations,
columns and shear walle. Masonry work was also started this month and showed
substantial accornlishment Ly month's end,

Work on ancillary buildinps this month included concretinng work in sunshadus
and roof slal and brick masonry work in footiags and walls,

Planned pronrass to date is 49,8%, Actual achiived progress is 50,3%,
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2,3 PLANT AND EQUIPMENT

Site

Sartahar-M1l

Cogra=-M3

Panchagnr~03

Rangpur~-Ll

Mahendranapar~L7

Dinajpur-01l

Shibganj-02

Charkai~04

Atrai-K5

Description

Payloadur
Genarator
Conerete Dumper
Excavator

Mixer Truck
Generator

Alr Compressor
Tractor

Mixer

Trollaey
Concrete 2ump

Vitrator Rollur
Gunerator
Pick~up
Payloader
Mixer Truck

Vibrator Roller
Ganrrator

Dump Truck
Trolley

Velding Machine
Tar Cutter
Pick-up

Winch

Mixer Truck
G.nerator
Laand-gaw

Drilliny Machine

Genrrator
Pick-up
Tractor
Concrete Dumper
Soil Compactor

Pick-up
Corgo Truck

Concrete Vilrator

Level Machine

Bulldozer
Tire Roller
Vater Pump

'ick-up
Water Pum

Tyu
g&% r Truck

Soil Compactor
Vi.rator
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Dump Truck
Pick~up
Juup
Tractor

Concrete Dumper
Dump Truck
Pick-up

Concrate Vibrator

Water Punp
Wslding Machiue

Watyr Pump
Soil Compactor
Tractor
Concrete Dumpur

Pick=-un
Payloader

Concrete Vibrator

Air Compressor
Payloadar
Vibrator

Vater Pump
Dump Truck
Concrete Dumper
Latching Plant

Water Pump
Dump Truck
Mixed Truck
Vibrator
Payloader

Vater Pump
Concrete Mixer
Welding Machins

Dump Truck
Geuurator
Ju‘.cp
Payloader
Jaep

Tracto
Generator

Compressor
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3.

ZONE-III

3.1 GENERAL STATEMENT OF PROGRESS

Satkhira-P1l

With compl-tior imminent, finishing work continued in August at this
gite. The pate house was comploted and “tcuch-up" work on £fill and paved
areas was recorded. Finishinp touches wer: also made in the floor and the
roof slats of the warehouse. Peinting of the warehouse and the installa-
tion of louvers, veuts and windows wers completed,

Similarly, finishing touches were made in the ancillary building
structures.

A certificatc of sulstantial completion is cxpected in September.
Plauned progress to date is 100%, Actual echicved progpress is 99,0%.

Chuadanga-T1

Finishing touches were given this month on all categeries of constructiom
activity at this site in August, Ia the exterior site work category,
construction of th: boundary wall and the gate house was completed,

The worchousc was piven similar finishiugz touches this month particularly
in the floor and the roof slab. The roof weathur-proofing was accomplished
this ronth in its entircty alomp with the final phase of the installation
of louvers, veuts and windows.

The ancillary bLuildings also received finishing touches a5 a nunmler of
activities were Lroupht to complsteé oc near complete status, Flnishing
touches wure made to the roof and floor slals in one of the buildings,
Door aud window installation was compl:ted, Samitary, plumbing and water
supply installotion was nearly compl:te at month's wnd. The delay iu
locating th: inccming power-line meant that clectrical utility work
dragged behiad to som:. extent this month. Despite this, IECO is expectad
to issue a certificate of substantial compl:tion in September.

Planncd propress to date i1s 100%. Actual achieved progress is 99.0% .
Muladuli-N1

About 24,000 culic feet of filling material was placiud and compacted
in the site arza this month,

A smnll amount of final paint work was accomplished in the completed
warchousi:,

Ancillary Luildings had continued finishing work this month, with the
installatioa of doors and windows, painting work etc, Sauitary and plumb-
ing fixtvre installation proceeded alony with the completion of the septic
tank and tuenty~-four imspection pits, Elcctrical utilgty work also coatinued
but progress in this . tivity was somrwhat suldued reflecting the delay in
finally locating the power tapping point. This site should be ready for
hand-over in Septemler,

Plann-d progress to date is 1007, Actual achicved progress is 98,07,
45~



Kushtiafzg

toth the patehouses and the brick-paved apron around the warehouse were
completed this month. The herringbone pattern Lrick-soled flocr of the
warchouse was ncarly complete along with wall the installation of the
louvers, vents and windows.

Ny the 2nd of August, 2ll the ancillary buildings were structurally complete
and finishing work boing done in full swiug. Door aud window imstallation
and assembly was nearly complete, painting work imitiated and a number of
other finishing nctivities were in various stages of complation. Samitary
and plumbing work was Legun this month and almost half the spucificd quanticy
was accomplished Ly month's end, A smell amount of work on electrical wiring
was also achicved this month.

Planned progress to dat: is 90.0%. Actusl achieved progress is 96.2%,
Amnura-K2

A small amount of fill placement, some work on the brick paved apron and the
construction of the gate house were the main components of work achieved in
the site-work category.

With the warchous: structurally complete, the main work activity at this site
concentrated ou the ancillary buildin- ', The major work activity rugistering
this month has tuen flooring and skirt.ing work in the Luildings. A varisty

of other tasks including grill imstallation, roofing and flashing, sand fillimg
in the floor arca <tc. were also accomplished. Work on the sanitary system

and the water supply system also continusd,

Planned propriess to date is 79.7%, Actual achisved progress is 89.0%.

Kalipanj-S2

Construction of th:. pate house was complutud and the last tit of importad
£111 was put in place.

The warehouse had the brick-soling in the tumporary floor completed aud the
installation of the final squaru-foota,,” of vents, louvers and windows
finished.

The month of August saw substantial work progress on the ancillary buildings.
Finishing work like flooring and skirting, and door and window frame and
panel/sash assembly constituted the bulk of the work. At the end of the month,
the buildinps were 73% complete as compared to 347% complete last month,

Planncd progress to date is 88,9%. Actual achieved progress 1is 90.4%.
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RohanEur-KS

About 25,000 culic fect of enginesred fill was placed and compacted on
gite last month. An additional 7,000 square feat of the concrete paved
accuss road was accomplished. Also accemplished in this puriod in the

site work catecgory was the initiation of work on brick-paved aproms around
the warehouse.,

Substartial propr:ss was registered on sand-filling in the warchouse floor
slab area. Concrete pour in the roof slat bays was almost complete by the
end of the month while the floor slab was begun and a quarter accomplished
gt month end, Roofing work was also substantially complate.

Lrick masonry work on the ancillary tuildings was nearly complute as was
concrete pour in the roof slat. Finishing work like plastering and
painting was Legun,

Plannsd progress to date is 61,2%, Actual achieved progress is 63.7%,
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3.3 PLANT AND EQUIPMENT

Site

Muladuli-N1

Chuadanga~T1

Amnura-K?2

Satkhira-P1l

Kughtin-T2

Kalipanj~-S2

Rohanpur~K3

Description

Cargo Truck
Juap

Welding Machine
'iek-up

Suil Cempactor

Conc. Dumper

Concraty Mixer
Pick-up

Wotur Pump
Paylondar

Pick-up
Air Comprassor
Concreta Mixer

Conc, Mixer
Water Pump

Tractor

Conc, Vibrator
Dump Truck
Genarator
Pick-up

Soil Compactor
Water Pump
Engine Vitrator
Payloader

Alr Compressor
Velding Machine

~48-

=
Q

- - - (X SR - = l

BN

=N U

Descrigtion

Generator
Tractor
Uater Pump
Dump Truck

Watsy 2ump .

Ganurator
Concréte Dumper

Concrete Vibrator

Conc, Dumper
Water Pump

Conc, Vibrator
Tractor :

Watar Pump

Concrutu Dumper
Mixture Machine
Drilling Engilce

Ganarator
Tractor
Lulldozer
Jeep

Dump Truck
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CONTRACT FINANCIAL SUMMARY - DOLLARS

Site

Z0NE - 1

Daudkandi
Brahmanbaria
Comilla
Mymansingh
Feni
Madhupur
Melandah
Natrakona
Carisal
Thola

ZONE - II_

Santahar
Logra
Panchagar
Shibganj
Rangpur
Mshendranapar
Charkai
Dinajpur
Atrai

ZONE - IIT
Muladuli
Chuadanga
Ammura
Satkhira
Kushtia
Kaliganj
Rohanpur

TOTAL
(A1l Sites)

MATERIALS (NET)

ALl SITES
RETENTION

Projected

fite Costs

1,540,000,00
1,492,000,00
2,402,000,00

710,000,00

820,000,00
1,415,000,00
1,608,000, 00
1,772,000,00
1,660,000,00
2,070,000,00

6,095,000,00
3,111,000,00
1, 160,000,00
2,132,000, 00
1,664,000,00
2,930,000,00
1,835,000,00
1,504,000,00
1,600,000, 00

1,600,000,00
2,000,000, 00
1,670,000,00
1,038,000,00
1,207,000,00
1,274,000,00
1,630,000.00

47,939,000,00

47,939,000.00

1,000,000,00

*preliminary data.

Current
Month *

18,126.51
0
53,487.52
104,754,78
100, 690,13
193,896 ,34
205, 006 .34
201, 437,06
204,648,74
141,219,06

0
22,447,29

0

0
155,994,50
547,839.74
202,846 ,81
196,666, 75
72,964.03

57,573.58
115,831.46
100, 716,38

27,773.21
100,884,68
121,436,58
305, 361.66

3,251,603,15
(107,173.30)
3,144, 429,85

~49-

Job To
Date §

1,526,639.79
1,492,011,09
2,344,687,37
668,972 .85
446, 137,13
882,743,64
955,618,47
948,547 .45
908,682, 11
858,752, 44

5,847,887,31
3,025,843,81
1,057,850,63
1,965,633,96
923,616,65
1,931,329,36
932,197, 38
796,037,82
728,303,68

1,501, 462,06
1,966,807,95
1,408,820,73
1,021,138,51
1,084,824,02
1,057,813,38

963,898, 59

37,246,258,18

87,965.16
37,334,223,34
1,000, 000,00

Job To

Date 7%

99.13
100,00
97.61
94,22
54,41
62,38
59,43
53,53
54,74
41,49

95.95
97.26
91,19
92,20
55,51
65,92
50,80
52,93
45,52

93,84
98,34
84,36
98,37
89,88
83,03
59,13

17,70

77.88
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CINSTRUCTION CONTRACT CHANGE ORDER STATUS

Dinajpur - 3000 ton
godown eliminated

Comillg-Change culvert

Daudkendi - Remove and

Madhuour - Site relocated
Feni - Farthwork Modification

Mymensingh - Concrete piles
Deleted sand priles and floor

Daudkaendi - Marine landing

Melandah - Concrete piles
Deleted sand piles and floor

Netrakona - Concrete piles
Deleted sand piles and floor

Change
Order
Number Date Descriptir..
- 16 oct. 81 Contract signed
01-001 23 oct. 81
002 26 Jan. 82 Cost reduction
T1-003 25 Mgy 82
I3-004 18 Mgy 82
recampact fill
D1-005 16 June 82
H1-006 21 July 82
C2-007T* 22 Feb. 83
(A27 and Bl1)
Net
I3-006 22 Feb. 83
cLk-_009* 22 Feb. 83
(A27 and B11)
Net
B2-010* 02 Feb. 83
(A27 and Bl1)
Net
12-011* 21 fpril 83

Brahmanbaria revised water system
Delete ~ D21, 22 & 23

Net

* Not yet signed and approved.

_Change

$ (561,600.17)

Rejected

<

( 2,510.48)

<

ha 610.00

( 4,293.80)
46 258 .00

138 _.426.70
(203,185.16)
( 6L 758.146)
( 13,499.00)

143,14k 91
(422,950.88)
(279,805.97)

153,692,38
(377,553.60)
(223,861.22)

10,666.91
( 19,152.00)
( 8,185.09)

A o e P e oy o “rer N &

Contract Amount
$ 50,000,000,00

$ 49 1438,399.83

$ 19,438,399.83
$ 149 ,435,889.35
$ 49,1485,499.35

$ 49 _481,205.55
$ 4o 527 _4€3.55

$ 49,462,705.09
$ 49 _khg 206.0h4

$ 49,169 .%00.12

$ 48 9l5,538.20

$ 48,937,053.81

Cont'd


http:48,937,053.81
http:48,945,538.90
http:49,169.400.12
http:49.449,206.04
http:49,462,705.09
http:49,527,463.55
http:49.481,205.55
http:49,485,499.35
http:49,435,889.35
http:49.438,399.83
http:49,438,399.83
http:50,000.000.00
http:8,1485.09
http:19,152.00
http:10,666.91
http:223,861.22
http:377,553.60
http:153,692.38
http:279,805.97
http:422,950.88
http:143,144.91
http:13,499.00
http:64,758.46
http:203,185.16
http:138,1426.70
http:46,258.00
http:4,293.80
http:49,610.00
http:2,510.48
http:561,600.17

-I g-

CONSTRUCTION CONTRACT CHANGE ORDER STATUS (Continued)

Comilla revised water system
Delete D21, 22 & 23

Daudkandi revised water system
Delete D21, 22 & 23

Panchagar revised water system
Delete D21, 22 & 23

Santahar revised water system
Delete D21, 22 & 23

Shibganj revised water system
Delete D21, 22 & 23

Bogra revised water system
Delete D21. 22 & 23

Satkhire revised water system
Delete D21, 22 & 23

Chuadanga revised water system
Delete D21, 22 & 23

Miladuli revised water system
Delete D21, 22 & 23

Santahar Gate substitution

Change
Order
Number Date ‘Description
11-012*% 28 april 83

Net
13-013% 28 april 83

Net
03-01L* 28 april 83

Net
M -015*% 28 april 83

Net
02-016* 28 ppril 83

Net
M3-01T7% 28 ppril 83

Net
P1-018*% 28 April 83

Net
T1-019% 28 april 83

et
N1-020* 28 mpril 83

Net
M1-021% 18 July 83
D1-022% 08 Aug. 83

* Not yet signed and approved.

Madhupur revised water system
Delete D21, 22 & 23
Vet

Change

$

16,307.03
(19,152.00)
( 2,8kk4 _97)

12 ,695.78
(19,152.00)
( 6.456.22)

17,717.03
(19,152.00)
( 1,434.97)

13,590.85
(19,152.00)
( 5.561.15)

12,359.85
(19.152.00)
( 6.792.15)

14 _388.85
(19.152.00)
( b,763.15)

12,866.21
(19 .152.00)
( 6.285.79)

15,777.35
(19.152.00)
( 3,374.65)

9,021.43
(19.152.00)
(10,130.57)

251.50

17,380.25
(14,766.00)
2,614 25

Contract Amount
$ 48,934, 208,84
$ 48_927,752.62
$ 18,926,317.65
$ 48,920,756.50
$ 48,913,96L.35
$ 18,909,201.20
$ 18,902 ,915.k1

$ h8,899,5h0.76

$ 148,889 1410.19
$ 48,889,661.69

$ 48 ,892,275.94


http:48,892,275.94
http:48,889,661.69
http:48,889,410.19
http:48,899,540.76
http:48,902,915.41
http:48,909,201.20
http:48,913,964.35
http:48,920,756.50
http:48,926,317.65
http:h8.927,752.62
http:48,934,208.84
http:2,614.25
http:14,766.00
http:17,380.25
http:10,130.57
http:19,152.00
http:9,021.43
http:3,374.65
http:19,152.00
http:15,777.35
http:6,285.79
http:19.152.00
http:12,866.21
http:4,763.15
http:19,152.00
http:14.388.85
http:19.152.00
http:12,359.85
http:5,561.15
http:19,152.00
http:13,590.85
http:1,434.97
http:19,152.00
http:17,717.03
http:6,456.22
http:19,152.00
http:12,695.78
http:2,844.97
http:19,152.00
http:16,307.03

A.

B,

C.

APPENDIX 1
Sheet 1 of 1

INTERNATIONAL, ENGINEERING COMPANY, INC,

FORCE REPORT
31 AUGUST,1983

Dhaka Office

Zone

K.F, Ahmed
AH.M.R, Selam*
A,X. Chowdhury
Niranjen Paul

N.G. Khan*
Khurshid Ahsan
Mizanur Rahmen Sikder
Md. Eneyetullsh
Bernard Fernandez¥
Robert O'Brien*
Danzil Gonselves
Idris M, Khan

Md, Arifullsh Khan
Nuruzzeman

I (Mymensingh)

1,

Zone

M. Kabip¥#

II (Bogra)

1,
2.

Zone

Ro Ao Dr&yne
Robin Rozario

IIT (Ishurdi)

1.

Ben)emin Gomes
Md. Moezzem Hossain

Chier Accountant
Accountant
Expeditor
Expeditor

Area Office Manager
Admin, Assistant
Admin, Assistent
Secretary
Secretarv
Mechanic

Printer

Driver

Guard

Jenitor

Area Office Manaeger

Area Office Manager
Driver

Admin, Assistent

Driver

% Resigned/was terminated in Aupust 1983

## sStationed st Dhaks

5y
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DEVELOPMENT CONSULTANCY SERVICES LTD.

FORCE REP(RT
31 AUGUST,1983

A, Dheke Office & Lab,

17,

30.

39.

Quazi Hamidur Rshman

M.K. Zaman

#azlul Wehhab

Syed Reza All

AJK.M, Endadul Chaeni
Shahadat Ali Sarker
Md, Rezgul Karim
A.K.M, Manjur Hossain
Sk, Rezaul Haque
Parimel Bikash Sutradhar
Q. Ahmed Najee
Moazzam Hossein Sarkar
N.C. Lewis

Rafiqul 1Islam

Sk. Zameul Haque
Abdul Wghed

Rebeka Sultana
Akshay Kumar Roy
Rafia Akhter

Rezaul Kerim

Afteb Alam

Mojibur Rehman

Abdur Reshid

A, Motaled

Md., Nizamuddin

Abul Bashar
Badruddin
Rehmatullgh

Mohemmad Abrar

Abdus Sattar®

Sultan Ahmed

Delwar Hossain

Faiz Chowdhury

Ulfat Ali

Jahanara Begum
Aminuddin

Mukshed Ali Chowdhury
Shahabuddin Khan

Md, Kemal

Associnte Project Manager
(Part Time)

Office Engineer

Tech. Asst, to P,M,

Senior Field Engineer

Senior Field Engineer

Senior Field Engineer

Senior Field Engineer

Cost Engineer

Materials Engineer

Engineer

Land Procurement Office (at BADC)

Land Procurement nNffice (at BADC)

Inspector (Pile Casting Yard)

Inspector (Electrical)

Mat, Lab, Technicign

Mat., Lab, Technician

Mpt, Lab, Technician

Druftsmn

Draftsman

Accounts Assistant

Typist (at BADC)

Mat. Lgb, Assistant

Mat. Leb. Assistant

Instrumentman

Cheinman

Rodman

Driver

Driver

Driver

Driver

Driver

Driver (at BADC)

Messenper

Messengrr

Messenger /Receptionist

Guard

Guard

Guard (at BADC)

Driver



L.

Zonﬂ:l

Sub-Zong I-A (Comilla)

1. Armalencdu Debnath
Idris Majumdoar

S,M. Khalilur Rahman
Azmel Khan

Abdus Sattar

ALul Kalam Azad
Nurul Momen Khan
S,W.A. Prodhan¥
Daliluddin liswas
Md, Hedder®

OOV WN

[

Sub-Zone I-L (Mymensiuph)

1, Nazrul Islam
2. Haider Farooq
3. Munshi Abu Jaffar

4, Shafiqur Rahman

5. Moharmad Alem

6, Monowar Ali Khan

7. Zahidul Islan

8. Majedur Rahman

9, Md, Atdur Rouf

10, Md, Shahid Khan

11, Tajul Islem Khan

12, Shafique Uddin Ahn.d
13, Khurghid Alam

14, Abdul Malak Fakir
15. Md. Yusuf All

16, Md. Shahsbuddin

Sub=Zone I-C (Carisal)

Md. Mohsin All

Syed Gissuddin Ahmed
Nazimul Islam

A.K,M, Harun-ur-Rashid
Md. Nurun Nabi

Syed Humayun

Shafiqur Rahmnn

Md. Alampir (Alam)

DNV W=

APPENDIX II
Sheet 2 of &

Senior Ficld =ngineer
Field Engineuvs (Daudkandi)
Field Enginue: (Feni)
Inspector (Cenilla)
Ingpector (Feni)

Mat., Lal, Tech, (Feni)
Mat. Lab, Assc, (Feni)
Office Asst,

Driver

Driver

Senior Field ingiacar

Field Engiree: (“adhupur)
Fi¢ld Engives: (M:2landah)
Fiald Engiuver (Netrakona)
Ingpector (Mynensingh)
Inspector (Madhupur)

Ingpactor (Mciandah)

Inspactor (Netrakona)

Mat. Lab., Tecii, (Sub-Zone¢ I-D)
Mat, Lab, Tach. (Subt-Zone I-L)
Mat. Lab, Assc. (Sub-Zoue I-D)
Mat. Lab. Ass:z. (Sul.-Zone I-D)
Mat. Lal, Asst. (Sub-Zone I-L)
Drivur

Driver

Mesgonger

Senior Field ¥ngiueer

Field Enginue: (Laola)
Inspactor !Darisal)

Ingpector (TCh.la)

Mat. Lab, Tecn, (Sub-Zoue I-C)
Mat. Lat. Assz. (Sub-Zone I-C)
Mat. Lab. Asst. (Sub-Zone I-C)
Megsenger



C.

Zone II (Bogra)

19.

Rafiqus Selehin
Mahbubur Ralman
Nuruzzaman Khan
Habibur Rehman Khan
Abdul Hglim*

Noor Azem Khan

Kh. Anwar Hossain
Abdur RaZzzaque

Sagar Krishna Chakraborty
M.M, Nasirabadi

Md. Saimum Haque

Md. Abdul Bari

Susil Chendra Howladar
Md. Sekandar All
Sheikh Md. Farooq
Mofazzal Hossain
Rabindranath Sarkar
Ejabuddin Patwary
Sheh)ahan Sevkar
Shamsur Rahman

Sabbir Hossain

Abdur Rashid

Golam Mohammad
Raisuddin

Md. Abdul Nader

Abu Tgher

Suchit Kumar Das

Syed Mohiuddin

Kamrul Hassan Khan
Javed Ahsan Mustafa Kamal¥
Golam Ahmed Dastagir
Dulal Chandra Mohanta
Subodh Chandrea Das
Md. Belal

Ali Ahmed

Abdul Geni

APPENDIX II
Sheet 3 of U4

Senior Field Engineer

Field Engineer (Zone Lab, In-charge)
Field Engineer (Santahar)

Field Engineer (Bogra)

Field Engineer (Panchagar)
Field Engineer (Panchagar)
Field Enginecr (Dinajpur)

Field Engineer (Rangpur)

Field Engineer (Mahendranagar)
Field Engineer (Atrai)

¥ield Engineer (Charkai)
Inspector (Santehar)

Inspector (Shibganj)

Inspector (Dinajpur)

Inspector (Mshendrenagar)
Inspector (Rangpur)

Inspector (Atrai)

Inspector (Charkai)

Mgt, Lab, Tech. (Rohanpur)

Mat, Lab., Tech. (Atrai)

Mat. Lab, Tech. (Dinajpur)

Mat. Lab. Tech. (Mghendransgar)
Mat. Lab, Tech, (Charkai)

Mat. Lab, Asst. (Atrei)

Mat. Leb. Asst. (Rangpur)

Mat, Lab, Asst. (Rangpur)

Mat. Lab, Asst. (Mehendranagar)
Mat. Lab, fsst. (Charkai)

Mat, Lab, Asst. Dinajnur)
office Assistant (Rangpur Office)
Driver (Rangpur)

Driver

Driver

Messenger

fuard (Bogra Office)

Guard (Rangpur Office)

—~



D. Zone III (Ishurdi)

1,

Mohi-uz-Zamar Quazi
Tajul Islam Chowdhury
Md, “Wozaharul Islam
AH, Nazrul Islam
Thalesh Ch, Roy

S. Rubayet Islam*
Sujit Kumar Das
Mostahar All

Manwar Hosszin Chowdhury
Meer Mozamméel Hossain
Sirajul Islam Khan
S.A. Asghar

Md. Ladiuzzanman*
Munshi Mojnur Rahman
Lazlur Rahman

Humayun Kabir Khan
Rafatullah

Talukder Obaidur Rahman
Md. Nuruzzaman

Dilip Kumar Dey
Zghirul Iglam Khan

Md. Shahjahan Talukdar
Shansul Tslar

Auil Kumar Chowhan
Shafiqur Rahman

Ali Hossnin

Md. Mohamul Haque*

Md, Zahiruddin
Tofayel Hossalu Gazi

APPENDIX 11X
Sheet 4 of &

Senior Field Engluneer

Arca Office Manager (Acting)
Field Enginesr (Kushtia)
Field Engincer (Chuzdanga)
Field Enpineer (Kaliganj)
Field Engincer (Satkhira)
Field Engincer (4mnura)
Field Engincer (Rohanpur)

Ingpector
Inspector
Inspector
Ingpector
Ingpector
Ingpector
Ingpector
Mat, Lal,
Mat. Lal,
Mat, Lal,
Mat. Lab,
Mat., Lab,
Mat, Lab,
Mat, Lab,
Mat, Lal,
Mat, Lal.
Driver

(Kushitia)

(Muladuli)

(Chuadanga)

(Kaliganj)

(Satkhira)

(Armnura)

(Rohanpur)

Tach, (Zonal Lab,)
Tech., (Kaliganj)

Tauch, (Arnura/Muladuli)
Tech, (%chanpur)

Asst, (Muladuli)

Asst, (Ishurdi)

Asst. (Kushtia)

Asst, (Amnura/Muladuli)
Asst. (Rohanpur)

Driver (Sul-Zonu III-L)
Guard (Ishurdi)
Camp Assistant

Magsenger

* Resipned /was terminated August 1983,



USAID "TMPROVEMENT GRANT

IECO CONTRACT 90Tk

Schedule T

Resident Consultant

Related Cost

A. Salary

Payroil 1§

Overhead g

Air Travel

Freight Cost

. Excess Raggsage

" Processing Cost

Personal Automobiles

Settling-in Cost

Housing Allowance

Furniture & Equipment

Education Allowance

Terminal Leave

Medical Care

Int'l Travel Per Diem

In-countrv Travel Per Diem

$

Say $

Mo EEREASNEOEIAY oW

CORSULTANCY FXPENDITURE BUDGET

APPENDIX III
Sheet 1 of b

Balence

e s 2o e

171,897.86
178 ,777.76

5,155.73
16.485.31
8,026.47
211.37
5,000,00
9.259.09
20,684 ,00
10,582.66
(7,023.97)
68 ,620.00
15,647.65
(436.03)
10,504 .39

___J08 TO DATE . JuLy 1983

Tgka As Take As

Budpet Dollars Dollars Nollars Dollars
1,029,900 858 .002.1k - 21.529.3h -
1.071,100 892 322,24 - 22 .390.51 -
60,000 5k 238,09 606.18 - -
51,000 31.,000.00 3,514 .69 - -
9.966 1,939.33 - - -
3.450 2 023.92 314,71 - -
5,000 - - - -
Lo 500 31.240.91 - - -

171,160 - 150,476 .00 - 8.749.73
77,000 28 L6k 59 37,952.75 - -
15,000 L 425,00 17,598.97 - -
68 620 - - - -
16 425 %8.19 729.16 - -
13,500 11,559.52 2,376.51 - -

18,538 - 8,033.61 - _ITT1.51

2,651,159 1,916,16k.13 221 602.58 43,919.85 8,927.24

2,651,000

—

513,392.29

513,233.29



\EAID IMPROVEMERT GRANT
IECO CONTRACT 90T7L4

Schedule Ir_ .Budzzet

. mcamt—— m— —

Short Term Consultant
Related Cost

A. Salaries 12,000

B. Payroll Cost E 1k 640

C. Overhead Cost °

D, Specialist Consultants 1% ,700

vees

E. Air Travel 6 .000

F. Excess Baggage 906

G. Processing Cost 600

H. Temporary Accommodation 10,640

I. 1Int'l Travel Per Diem 1,350
$ 60,836

—

Say § 61,000

CONSULTARCY EXPRMDTTURE BUDGET

JOB TO DATE .
Taka As
Dollsars Dollars

10,992.70 -
13,411.10 -

17,529.72 -

6,988.00 -
87.40 -
24 _00 -
9,313.69 -
1,520.65 -

59 8€7.25

APPENDIX III
Sheet 2 of L

e et e e - ——— o e e

- - (
- - (

- - (

1,007.30

1,228.90
2,829.72)

988,00)
818,60
576.00
1,326.31
170.65)

96874
1,132,704




USATD IMPROVEMERT GRANT

TECO CONTRACT 90Th4

Schedule IIT

A.

@ 3P

Ooffice Rental, Faquipment
and Maintenance

Dhaka Office

Area Office Including ILab.
Furniture & Equipment

Office Supplies & Stationery
Reproduction Cost
Cormunication Cost

o\ Fw D

Vehicle Operation & Maint.

1. Vehicle Rental
2. Vehicle Operation &
Maintenance

Direct Hire Local Admin.
Personnel

Soil Testing Charges
Subcontract DCS (Table 6B)
Iocal Travel

Misc. Field & Office Expenses

$
Say$

-CONSULTANCY EXPENDITURE BUDGET

Budget

52,860
25,1450
55,800
k0,125
54 (900
13.050

11,250
255,050

130,900
33,000
993,450
23,500
18,000
1,707,335
1,707,000

JoB TO DATE

_l_)ol]ars_

15,331.32
12,3804k

383.88
60.00

25.00

Taka f£s
Dollars

- ——

52,817.85
22 ,967.00
52_.341.93
27,369.60
51,971 .8k
10 478 .89

12 045,13
22k 547_99

132 423,98
30 028,02
T76,768.70
18 734,96
1h,038.62

28_180,.6k 1,426 ,538.51

APPENDIX III
Sheet 3 of L
JULY, 1983
Taka As
Dollars Dollars  Balance
- 116,84 42,15
- 503.58 2,483,00
- 46,01 (11,873.25)
- 67k, 62 37h.96
- 755.92 2,54k 28
- 314,15 2,511.11
- - (799.13)
- },057.76 30,502,01
- 3,597.29 (1,523.98)
- 31.49 2,971.98
- 32,357.82 216,681.30
1,050,02 4 765.0L
- .. lm.6es 393638
- 43,617.1  252,615.85
252,280.85

Pabuut- Suvinnis. St


http:252,615.85
http:43,617.14
http:4,765.04
http:1,050.02
http:216,681.30
http:32,357.82
http:2,971.98
http:1,523.98
http:3,597.29
http:30,502.01
http:14,057.76
http:2,511.11
http:2,544.28
http:11,873.25
http:2,483.00
http:28,180.641,h26,538.51
http:14,038.62
http:18,734.96
http:776,768.70
http:30,028.02
http:132,423.98
http:224,547.99
http:12,049.13
http:10,478.89
http:51,971.84
http:27,369.60
http:12,380.44
http:52,341.93
http:15,331.32
http:22,967.00
http:52,817.85

USATD IMPROVEMENT GRANT APPENDIX IIT:
TIECO CONTRACT 90Tk ‘CONSULTANCY EXPENDITURE BUDGET Sheet 4 of W
JOB _TO DATE JULY, 1983
Taka As Taka As
Schedule IV Pudget Dollars Dollars Dollars Dollars Palsnce
JECO Headquarter Related Cost ;
A. Salaries 93,300 95,955.69 - 1,076.k6 - {2,655.69)
B. Payroll Cost
C.  Overhead Cost 113,830 116 824 .50 - 1,313.28 - (2,994 ,50)
D. Officers' & Managers' Visits 18,600 20,585.30 - -~ - (1,985.30)
E. Computer Cost 7,000 12,275.73 - L2k 73 - (5,276.73)
F. Communication Cost 19,500 12 .287.k2 - 275.64 - 7.212,58
G. Reproduction Cost 10,000 3,284 25 - - - 6,715.75
H., Bond Cost & Cammission ___5.,000 2,684 08 - - = 2,315.92
$ 267,230 263,897.97 - 3,090.11 - 3,332.03
Say $ 267,000 3,162,03
Schedule V N
A. Equipment Purchased
for Project
1. Transport Equipment 156,700 75,520.00 1k ,995.56 - - 66,184 hh
2. Survey Equipment 19,0¢0 19,036.63 871.00 - - ( 907.63)
3. Soil lab. Equipment 21,700 10,242_89 8,181.64 - - 3,275.47
L. Materials Lab. 26,000 21,730.30 12,955.95 - - (8,686.25)
5. Minor Equipment, Tools
and Spare Perts 29,000 22,266.13 210.23 (302.68) - 6,523.6h
B. Shipping, Insurance and
Clearance Costs 77,600 59,547.54 7,539.00 - - 10,513.1&6
3303006 > . lg ’ . (302-681 - ’ 1
Schedule VI
Fixed Fee 501,000 450,133.36 - 7.266.67 50,866, 64
$ 5,517,000 2,926,585.85 1,692,894.47 54.275.63 52,544.38 BY7,518.6%
Total Expenditure to Date = 4,619 481,32
Percent of Budget Spent to Date = 83.73%
Contract Time Elasped = 88,76%



OVERALL PROGRESS SCHEDULE

PROJECT : FERTILIZER WEREHOUSE KOREA DEVELOPMENT CORPOF
% AGE 1963 ki REMAR
fNE NO.| SITE LOCATION WT. | UPTO MAR | aPR U Ol oun | suL | ave | sep | ocT | Nov i DEC | yaN lrea
. . - -
§ | T2 | sranman BARIA 3 : 50 ~F33'i"]£%". 100 Lion | 100§ }.,j// S 100
y : — SIS ; g S S —
i Iy | DAUDKANDI SO ¢ :"" 633 {wese| 85 | 98 | 100 L - T//" X |
i b LN L AL A I A . -
I cOMILL A s o a Tid 845 9¥0[ 87 00 | ~ | . . [ . 90
) P 263, 555 30°9] 478 | 60-74 753 .85°7 . 941 . 96:4 |00 [
Hy FENI ' a1 22:6 ?-'3:; w0l 463 esd | o : : 1—
P T3 SI2, 636 782891 98’-‘2’7./ 7667 "7 —
Cz MYMEN SING | ‘48 _A. . ag _—'—. 5‘:;‘ F’s—g-r—q—’;;—g—q-; '—7)‘-):--"'-, ‘ 1. . E
¥ P 27 2B%1 37 |, 48 | 636/ 768. 6858, 930 .978 (100 __ - g0
L | oy | wapmupue 2os(-Fl g0 T TRos TT PR el T b
: e | P T 29348 394 50563708 08 924 9631100 -
: C4 | WELANDAH B AZAR 358 C 272 T334 433 519 .o o : ’ : -
' B2 | NETRAKONA 370 |f - 24'?—‘-—339"-2/:?;2%'_‘—'_"} 53.9 | 6777 7777 80°3 97.4 [100_ - 70
‘ A | ! . - 388/ 525 ] 5
Lo | enora TP (BB _#s s sediase Se7 753 659 983 90 |-
' R = 2R R Al S N T
P 2T 7| 24.8 2B/7 38| 522] 678 81'S _94._ _98:61100 =
0z | 8aRISAL -3 i s ‘j’“':??)z?z"ﬁ? sa7 | -0 =
) g5 53 7| 8T | 100 . —
My | sanTanar 1271 et T e e e T T T A{_,________:
| | My | BOGRA 1 e [P 288, 9—93-—'—9—0—.' . ' e T
2 54.5 5a.7 ' 94:8, 967 975 N : L
S 80" " 88 . 960, 100 ,
! | 0s | PanCHAGAR 2-42 Y Tt S T 5r
. a2 17347 T 863, 87:21 5101923 ! ‘
P 13¢5, 950 100 -
02 | smBGaNy 445 gy 1 872, 9501 90| 950 T i T T T L
w L1 | rRancPUR . s.47 IP 200 287,376/ 3331528 5232 783 851 858,.10¢ —
! A 1477 26°2 38'1) 42°8] 555 | ' i - ‘o
P 261 | 23.7_302 | 36.5]| 512 8§56 98.8, 100 -
L7 | MAHENDRANAGAR 61— '5.64;-.-.:—_4—2-5.—3 T AT se .i-,—,_——-_-;lz-_-_-_-_-_ = B
P T 171 | 24.6 . 301,359 42.9|5 850 93.5 100 -
O1 | pinaspu A RN STE SR TR PUR R SR TCARY i B
-O_:-A-NCHARK.A S .83 ° __l_'_l__l_ :2:-_0_ oL 283320 - '_2 _87—5—"—9:7-_2;_0:'?:—. ™. ..30
A 130 " 22:.5. 295 3531 510 |
T 224 270 | 354 ] 422|458 860 969100 [
Ks | aTRAl T g s T 307 L 365 466l 503 B A B B
N TP 724 800, 860[ 960, 100 | |
1 | MuLapuLl 338 - TEET ] ~E30 511 16a7 9801 T T [
SR - =T [CU U + el
T, | cHuapanca anr 1.0 8339000 9601 100 | . ' ; t
{ LAY 75.5 | ess] 506 5521 990 ! ! ! .
' [kg | amwura vae | 430 53T L | 7ia 787 877 | 9€E 160 S
a 35 . . 67-0] 76:6] 8291 890 . . |-~
3ie SATKHIRA 201 — | AR TR BT L L ! ; - 10
1 a | 754 871 | 923 | 96.01 9901 ‘ | -
T ’ .- & [ esETes 0l 166 8261 80 0} 97 6, 108 T T T T T :
2 | KusHTIA S A P uatra-ol i el = . : - wo:::.;‘
s T 4EE 645 747 815 885 975 476100 e
S2 | KaLiGaNs ere r . laie T ises! il mosl soal 1 B o
Ky | romaeun  |seo | |, RISzl LE BT 28 0T 00,
155 i U 21'7 . 3571 aali | 637 ! ; ; [
TOTAL 100 |- - I R i ! ; ' - LPPROVAL
e iR T } — ' : , S VRN SV SRS S
PROGRESS PLAN ‘546 coe. 57-2J§ 72-91 767, 847 50 55 95.4 {98 e | ico ! susmIT
T = e e e . [ PR & - .. IR DU i . . . i e e b= § et - —————
PROGRESS ACTUAL 48 8" so-c.! 66'S i 7|'e! 791 ‘ 3 I i ! REVISE
i ] .

. Best Avqilablo D " e




