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BURNS & McDONNELL Engineering Co.
Architect — Engineers  ~ A JOINT VENTURE Consultants —~ Planners
TRANS-ASIA Engineering Associates, Inc,

Prease R¢p/yto.' Kotak Pos 105
Surakarta

212 /BM/TAE/SKA/80
05 June 1980

Mr. Soesanto Mertodiningrat
Director of Sanitary Engineering
Directorate General Cipta Karya
Jl. Pattinura No: 20

Jakarta Selatan

Subject : Contract for the Consultant Services for
Surakarta Water System, No. 01AVS-S/I/AID/78
dated 26 October 1978

Dear Sir :

In accordance with Section 4.12 and Appendix I of the
subject Contract, we are pleased to submit fifteen
copies of Monthly Report No. 20 for the month of
May 1980.

Very truly yours,

BURNS & MCDONNELL ENGINEERING CO./
TRANS-ASIA ENIGNEERING ASSOC. INC,

George M. Pary, P.E.
Chief Engineer

cc. CJWSP Semarang {10 copies)
USALD Jakarta ( 8 ")
BM/TAE Jakarta ( 2 ")
Burns & McDonnell Kansas City ( 1 copy )
CJIWSP-I Surakarta (1 " )
SWE Surakarta (1 " )
Mayor of Surakarta Surakarta (1 " )
File
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wait for the Customs clearance of the last Rohan Corpo-
ration shipment, which arrived in the port of Semarang
on 19 May. The Consultant offered any help within his
capability which would expedite the clearance of this

equipment.

The Project has extended by 60 days the completion dead-
lines on Sections A and B of the tranesmission line.This
action had the support of the Consultant who considers
raliable construction and attention to '~ the Technical
Specifications as more important than rapid completion.
The overall completion of the four sections of the trans-
mission pipeline as of the end of May was 47.2%. Full
repcrt of the construction specialist will be found in
Appendix III of this report.

The long-waited water meter test bench arrived in Sura-
karta on 20 May and was installed in the meter shop of
SWE. The Meter Specialist conducted practical training

of the prospective repairmen and will supervise beginn-
ings of their work. The O & M Spec.alist acquainted him-
self thoroughly with the complete operations as planncod
for the me*er shop and will conduct spot-checks after

")

the departure ci tha Meter Specialist.

PRCBLEMS AND PROPOSED SOLUTIONS

Two worst prcblems to date have been solved. The right-
of-way required for the constructicn have baen obtaired
and the Rcuan Company's shipment held up in 3Semarang
since 4 August 1979 has been released ind delivered to
Surakarta.

The considerable problem of insufficient personnel hired
by the Contractors, continues. Despite Cipta Karya's de-
mand, that the personnel be increased and the Cmtractors’



assurances to do so, there were no new hires to date.
Since even Cipta Karya's instructions are nct heeded
by the Contractors, there is nothing the Consultant
can do, except for bringing this fact to everybody's
attention.

There is apparently no permanent O & M crew at the SWE.
The Consultant requested that such crew be appointed as
per the Organization Chart. Then the O & M Specialist

will be able to start proper training of the personnel.






II-C PERSONNEL

The Surakarta office personnel in May were as follows :

Expatriates

- George M. Pary, P.E., Chief Engineer
arrived 17 August 1979

Jemes F. Baucom, Pipeline Engineer
arrived 26 September 1979

- George R. Fike, Meter Specialist
arrived 26 September 1979

Albert G. Ringler, O & M Specialist
arrived 9 May 1980

Indone=s3ian

Professicnal and Technical

A.F. Dengah, Counterpart Chief Engineer
arrived 3 November 1978

Suyatno Yuwono, Counterpart Hydrogeologist
arrived 5 January 1979 (orn leave of absence)

Mohamad Khalil, Materials Coordinator
arrived 2 October 1978

- Abdul Kadir, Senior Inspector
arrived 9 October 1979

Bambang Agus Salam, Inspector
arrived 1 May 1979



- Mohamad Syarif lLembah, Inspector
arrived 1 May 1979

- Gatot Bramono, Inspector
arrived 19 November 1979

~ Soewanto, Inspector
arrived 11 March 1980

- Wardoyo, Inspector
arrived 11 March 1980

~ Akhmad Aries, Draftsman
arrived 13 2zpril 1979

- Translator - Vacancy

- Yonathan Jowie, Accountant
arrived 2 December 1978

Administrative :

Dradjat Atmardjo, Office Manager
arrived 2 October 1978

-~ Sri Hartati, Secretary
hired 1 June 1979

- Typist - Vacancy

- Rubiyo, Clerk
hired 1 November 1978

Chaiz Hidayati, Administrative Clerk
hired 8 October 1979



Panmudji Rahardjo, Driver
hired ¢ October 1978

Soedarno, Driver
hired 1 December 1979

Sutrisno, Driver
hired 2 April 1979

Heru Scewarto, Driver
hired 22 May 1980

Ermita Taher, Supply Clerk/Labor
hired 19 March 1379

Djumhan Hardi, Expeditor/Labor
hired 2 January 1979

Endang Tri Siwi D.M., Receptionist/Labor
hired 1 October 1979

Suwarno Hadi, Office Boy/Labor
hired 1 November 1978

Mulyatmono, Watchman/Labor
hired 9 October 1978

E.M. Suprapto, Field Assistance/Labor
hired 22 November 1979

Ign. Tri Setya, Copy Machine Operator/Labor
hired 17 Marcn 1980









the already inadequate Contractor's per-
sonnel. The flow through the existing
main was measured to be 200 litres per
second, which is very encouraging. There
will be no lack of water when the new
pipeline is added to the system.

The Project office has granted the Con-
tractor a 60-day extension for the com-
pletion of the contract, that is until

3 July 1980, At the end of month, the

completion of Section A was at 81.4%

Contractor Lepen Kencana Utama has com-
pleted river crossing No. III and has
approximately 300 meters od pipe to
lay in order to complete this section,
however there is still a considerable
amount of other w 't necessary in order

to complete the contract,

The Contractor has been granted a 60-day
contract extension by the Project Office,
nCstponing completion deadline until 3
July 1980, By the ond of May, the Con-
tractor nas cormpleted 55.6% of the

contract,

Contractor Tukadmas has six crews working
at different places laying the pipe. They
have completed the road crossing at

Sta. 138+00.

At the end of the month, the completion
of Section C was at 18,3%

- 10 -



III-C

III-D

III-E

D. Contractor Lepen Kencana Utama has com-
pletrd another cross-tie and is instal-
ling fittings.on the transmission main
for crossovers in several other locations.
Almost 90% of the pipe has been laid in
place.

At the end of the month 61% of work on
Section D has been completed.

Full report of the Pipeline Construction Specialist
is attached in Appendix III of this report.

GROUNDWATER EXPLORATION AND WELL DEVELOPMENT PROGRAM
No action this month.

MAMAGEMENT ASSISTANCE PROGRAM

No action this month.

QO & M ASSISTANCE PROGRAM

New O & M Specialist, Mr. Albert Ringler has arrived
ir. Surakarta on 9 May 1987, After review of achieve-
rents to date and the study of final report cf the
privious O § M Specialist, Mr. Ringler has held se-
veral infermal conferences with the personnel of

the Surakarta Water Enterprise and prepared a plan

of action for the immediate future,

Full regort of che 0 & M Specialist will be found in
Appendix IV of this report.

METER REPAIR TRAINING PRGGRAM

The long awaited test bench for water meters arrived
on 20th of May. After a slight rework (it was up for

- 11 -



II11-G

III~-H

left hand operation) the bhench was installed in the
new meter shop. The Meter Specialist started prac-
tical classes in meter testing and calibrating on
26 May.

Full report of the Meter Repair Specialist will be
found in Appendix V of this report.

CONFERENCES

Monthly progress conference was held on 2lst of May.
Full report will be found in Appendix VII of this
report.

ACTIVITIES PLANNED FOR NEXT MONTH

Complete pipe installation in Sections A and B and
continue with installation of pipes, valves and
fittings in Sections C and D.

Start actual {izld investigation by the 0 & M Spe-
cialist of the necessary inprovements to the exist-
ing distributicn net ci SWE.

Complete the traiuing of meter repairmen and start

them on normal working schedule,
Start preliminary work cn distribution design by
the distribution system design specialist (to ar-

rive early in June).

Start review of drilling plans by the water well
drilling specialist (to arrive early in June).

- 12 -
























The contractor's interest in showing good progress during
the early and mid point segments of his time schedule
tends to have the easier work done first. With the more
difficult tasks held towzrd the last, if time was lost
during the elapsed pericd for any reason, the ccastraint
of ~ompleting on time beccmes almost impossible. It is
the opinicn cf the Pipeline Construction Specialist that

both contractors have done exactly that.
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