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-ANAHHATIjV SUMMARY 

Surakarta on the ninth of May.ie Immedately stare 
to ~ ~ ~ ~ ) erformed to date,acqUaintereiwte0&Mwr 

hmse'lf wXIh est n he ld .conferences w h h 
managemet pronnel of teSrataWerneprise. 

The ostseriousj.prbemsiexperiencetodearth 

avai'bi 'tyof.an .in erpreter and a permanent ce 
forleaktesting. ,'Changing. personnelfor hiisf~i 

causes -unnecessary, delays j:since, tEyhvtob 

trained inl the6useof" he -equipment every ime'. Th11e0 
&M ecialistls full re'port wifl -be found in. Appeni

d1x:VII. 

Construction4 of the transmission -pipeline-Ipoed

ing ra er slowly,'de to6' n uffi'cient, co ractr 
sonlan d high absent~eeism, among ths a 11ll m 

,ployed.. Desp, t'l Co trctors,' 'proiise s'-at, the" -ee 'i ng, 
of 2' .,May to h ire a4dd'ioinal, personnel'-, raher fewer 
tan more workcers have rbeen s wn he ~.e 

.-The f~inal%part .(bt, 200 -m) -,of pi'peline 'ri'g t-o
had' been secured early in May. This allowed Sections-

Aand C orcedwi t te pi pe l aying., 

All" the' corporation stops !from: Ford' Meter:Box Com~pany 
required-f'or the .completion of, the tranemissionpp. 

line, h-ve' been received during the%month'. ,' Ho 'ever, 

Since t he -Water Ent irprise, does not possess AlJA sad 
ard 'apping machine, he na al io wi'l have o 

9, n e sala :-1-av 



wait for the Customs clearance of the last Rohan Corpo

ration shipment, which arrived in the port of Semarang
 

on 19 May. The Consultant offered any help within his
 

capability which would expedite the clearance of this
 

equipment.
 

The Project has extended by 60 days the completion dead

lines on Sections A and B of the transmission line.This
 

action had the support of the Consultant who considers
 

reliable construction and attention to the Technical
 

Specifications as more important than rapid completion.
 

The overall completion of the four sections of the trans

mission pipeline as of the end of May was 47.2%. Full
 

report of the construction specialist will be found in
 

Appendix III of this report.
 

The long-waited water meter test bench arrived in Sura

karta on 20 May and was installed in the meter shop of
 

SWE. The Meter Specialist conducLed practical training
 

of the prospective repairmen and will supervise beginn
ings of their work. The 0 & M Spec alist acquainted him
self thoroughly with the complete operations as planned 
for the meter shop and will conduct spot-checks after
 

the departure of the Meter Soecialist. 

I-B PROBLEMS AND PROPOSED SOLUTIONS 

Two aorst problen's to date have been solved. The right

of-way required for the construction have been obtained 

and the Rcian Comoany's shipment held up in Semarang 

since 4 August 1979 has been released and delivered to 

Surakarta. 

The considerable problem of insufficient personnel hired
 

by the Contractors, continues. Despite Cipta Karya's de

mand, that the personnel be increased and the Contractors' 
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assurances to do so, there were no new hires to date.
 

Since even Cipta Karya's instructions are not heeded
 

by the Contractors, there is nothing the Consultant 

can do, except for bringing this fact to everybody's 

attention. 

There is apparently no permanent 0 & M crew at the SWE.
 

The Consultant requested that such crew be appointed as
 

per the Organization Chart. Then the 0 & M Specialist
 

will be able to start proper training of the personnel.
 



AMINISTRATION,
 

IIASUBMISSIONS APPROVALS
 

"Consultant's Inokce "no 19 for April118 .. Dla
 
reinibursible expenses wassbied0Cpa arao
 

Mital ae; in:accordcew th e con ract Appnx
 

page I15.
 

ti-BCO TACTSTATUS 

Tmon"hof Ma a he firs mr nth of .thenew -exten
sio o he onsultant 1;s" contract. Th-Te exteso i 

eot ations,-;ho 4ever te 
rcied f orm C pa ry a-Le ter,of In entandins 

truction to cotni soginally.,planned.!hreoe 
nointerruption-in thewok ws ufed e 0' &M 

stil1 de t .Consu1 a-n ha 

Seiltarrived as sc ed lej e t Dis' ri Li io 

Design--Eng eer dn eh rl g pca r 

scheduled to! arrlve early in-June. 

Appendix 'I shows-the!,cont inuation4,of, Consultant's effo 
in man-nionths' from4 the -beginn n'g of;tte .Contract. 

Append xishwblings of-approved .excpend1 rst 
date'.!Subject to, the' sign ng of the Contract,: these f J- 'L 

gre s -may e sub ect toladjustmet 

'-4 



II-C PERSONNEL
 

The Surakarta office personnel in May were as follows
 

Expatriates 

- George 	M. Pary, P.E., Chief Engineer
 

arrived 17 August 1979
 

- Jeames F. Baucom, Pipeline Engineer
 

arrived 26 September 1979
 

- George 	R. Pike, Meter Specialist
 

arrived 26 September 1979 

- Albert G. Ringler, 0 & M Specialist
 

arrived 9 May 1980
 

I n d o n e F i a n 

Professicnal and Technical : 

- A.F. Dengah, Counterpart Chief Engineer 

arrived 3 November '978 

- Suyatno Yuwono, Counterpart Hydrogeologist 

arrived 5 January 1979 (or, leave of absene) 

- Mohamad Khalil, Materials Coordinator 

arrived 2 October 1973 

- Abdul Kadir, Senior Inspector 

arrived 9 October 1979 

- Bambang Agus Salam, Inspector
 

arrived I May 1979
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- Mohamad Syarif Lembah, Inspector 

arrived 1 May 1979 

- Gatot Bramono, Inspector 

arrived 19 November 1979 

- Soewanto, Inspector 

arrived 11 March 1980 

- Wardoyo, Inspector 

arrived 11 March 1980 

- Akhmad Aries, Draftsman 

arrived 13 April 1979 

- Translator - Vacancy 

- Yonathan Jawie, Accountant 

arrived 2 December 1978 

Administrative : 

- Dradjat Atmardjo, Office Manager 

arrived 2 October 1978 

- Sri Hartati, Secretary 

hired 1 June 1979 

- Typist - Vacancy 

- Rubiyo, Clerk 

hired i November 1978 

- Chaiz Hidayati, Administrative Clerk 

hired 8 October 1979 
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- Parudji Rahardjo, Driver
 

hired ' October 1978
 

- Soedarno, Driver 

hired 1 December 1979 

- Sutrisno, Driver 

hired 2 April 1979 

- Heru Soewarto, Driver 

hired 22 May 1980 

- Ermita 	Taher, Supply Clerk/Labor 

hired 19 March 1979 

- Djumhan Hardi, Expeditor/Labor
 

hired 2 January 1979
 

- Endang Tri Siwi D.M., Receptionist/Labor 

hired I October 1979 

- Suwarno Hadi, Office Boy/Labor
 

hired 1 November 1978 

- Mulyatmono, Watchman/Labor
 

hired 9 October 1978
 

- E.M. Suprapto, Field Assistance/Labor 

hired 23 	 November 1979 

- Ign. Tri Setya, Copy Machine Operator/Labor
 

hired 17 March 1980
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the already inadequate Contractor's per
sonnel. The flow through the existing
 

main was measured to be 200 litres per
 

second, which is very encouraging. There
 
will be no lack of water when the new
 

pipeline is added to the system.
 

The Project office has granted the Con

tractor a 60-day extension for the com

pletion of the contract, that is until
 

3 July 1980. At the end of month, the
 

completion of Section A was at 81.4%
 

B. Contractor Lepen Kencana Utama has com

pleted river crossing No. III and has
 

approximately 300 meters od pipe to
 

lay in order to complete this section,
 

however there is still a considerable
 

anount of other w necessary in order
 

to complete the contract.
 

The Contractor has been granted a 60-day
 

contract extension by the Project Office, 
p:stponing 2,ompLezion deadline until 3 

July 1980. By the end of May, the Con
tractor has completed 65.6% of the
 

contract.
 

C. Contractor Tukadmas has six crews working
 

at different places laying the pipe. They
 
have completed the road crossing at
 

Sta. 138+00.
 

At the end of the month, the completion
 

of Section C was at 18.3%
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D. Contractor Lepen Kencana Utama has com

plet,'d another cross-tie and is instal

ling fittings on the transmission main 

for crossovers in several other locations. 

Almost 90% of the pipe has been laid in 

place. 

At the end of the month 61% of work on 

Section D has been completed. 

Full report of the Pipeline Construction Specialist 

is attached in Appendix III of this report. 

III-C GROUNDWATER EXPLORATION AND WELL DEVELOPMENT PROGRAM 

No action this month. 

III-D MANAGEMENT ASSISTANCE PROGRAM 

No action this month. 

III-E 0 & M ASSISTANCE PROGRAM 

New 0 & M Specialist, Mr. Albert Ringler has arrived 

if Surakarta on 9 .lay 1980. After review of achieve

ments to date and the study of final report of the 

privious 0 & M Specialist, Mr. Ringler has held se

veral informnal corferi'e:es with the personnel of 

the Surakarta Water Enterprise and prepared a plan 

of action for the immediate future. 

Full report of che 0 & M Specialist will be found in 

Appendix IV of this report. 

iII-F METER REPAIR TRAINING PROGRAM 

The long ,awaited test bench for water meters arrived 

on 20th of May. After a slight rework (it was up for 
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left hand operationI the bench was installed in the
 

new meter shop. The Meter Specialist started prac

tical classes in rieter testing and calibrating on
 

26 May.
 

Full report of the Meter Repair Specialist will be
 

found in Appendix V of this report.
 

III-G CONFERENCES
 

Monthly progress conference was held on 21st of May.
 

Full report will be found in Appendix VII of this
 

report.
 

III-H ACTIVITIES PLANNED FOR NEXT MONTH
 

Complete pipe installation in Sections A and B and
 

continue with installation of pipes, valves and
 

fittings in Sections C and D.
 

Start actual field 4nvestication by the 0 & M Spe

cialist of the necessary improvements to the exist

ing distributicn net c 5 . 

Complete the traiwing of meter repairmen and start
 

them on normal working schedule.
 

Start preliminary work on distribution design by 

the distribution system design specialist (to ar

rive early in June).
 

Start review of drilling plans by the water well
 

drilling specialist (to arrive early in June).
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The contractor's interest in showing good progress during
 

the early and mid point segments of his time schedule
 

tends to have the easier work done first. With the more
 

difficult tasks held toward the last, if time was lost
 

during the elapsed pericd for any reason, the constraint
 

of -ompleting on time becomes almost impossible. It is
 

the opinion of the Pipeline Construction Specialist that
 

both contractors have done exactly that.
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