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This Final Report covers tl* peri.0~1 of the contract f m  October 22, 

1368 t o  ,Tune 30, 1974. 

The basic mimost. of tl~c contract u n s  t o  provide technical assistancc 

t o  the ?.linistry of 'Education i n  the follmving areas: 

A. Textbook Procurement 

R , Textbook Storage, Inventory and -4ccounting 

C . Textbook nis t r i l~ut ion 

n. Tn-Service Training 

E. Preparation of a '.?anual of bocedures 

After providing a brief bac1:ground of the Textbook Program i n  order 

t o  make t h i s  Report more neaningful, the pages that  follow cover the high- 

l ights  of the work x r f o m d  by t h e  contractor fo r  the Ylinistry's I4aterials 

Production Center (CEE), and the acccmplishments tn each one of the above 
1 

specific areas. I, 

The dc tai led description of: the inclividual tasks , accomplishments, 

prohlems encountered and the i r  solutions, are contained in  the Progress 

Reports which were periodically submitted t o  USATD/l?onduras and are in- 

clnded as D of t h i s  Report. 
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B A C K G R O U N D  O F  T H E  T E X T B O O K  P R O G R A M  

The Program o r i g i n a l l y  s t a r t e d  on a regional  bas is  w i t h  the p a r t i c i -  

pa t  ion o f  ROCAP and ODECA as coord inat ing  agencies. I t s  fundamental pur- 

pose was t o  prov ide  f ree ,  basic, h i g h  qua1 i t y  textbooks i n  the sub jec ts  

of reading, language, mathematics, science and soc ia l  s tud ies  t o  a l l  p r i -  

mary grade students, as we1 1 as the  corresponding teacher 's  guides. 

The manuscripts o f  the  t e x t s  were developed by teachers and w r i t e r s  

from the  en t r a l  American count r ies  and Panama, who gathered a t  the 

ODECA Regional Textbook Program headquarters f o r  t h a t  purpose. Once the 

negat ives were produced, these were then d i s t r i b u t e d  t o  the i n d i v i d u a l  

count r ies  f o r  the ac tua l  textbook product ion. 

According t o  the  o r i g i n a l  Agreement which got  t h i s  Program under 

way, the f i r s t  e d i t i o n  o f  each textbook t i t l e  was t o  be financed by 

USAID, and t h e  number o f  copies t o  be p r i n t e d  was t o  be ca lcu la ted on 

the bas is  o f  the enrol lment  f i g u r e  p lus  20%. On the o t h e r  hand, t h e  

product ion  o f  the subsequent e d i t i o n s ,  o r  rep r in t s ,  which would become 

necessary the rea f te r ,  due t o  wear and increase i n  e n r o l  lment, would be 

the  responsib i  1 i t y  o f  t he  M i n i s f  r y  o f  Education. 

I n  1963 the M i n i s t r y  o f  Education created the Centro de Producci6n 

de Mater ia les  Educat i vos  (CPME) who was t o  assume the responsi b i  1 i t y  o f  

administer ing the Textbook Program i n  Honduras. . F r o m  t h a t  p o i n t  on, 

t h i s  Center remained i n  charge o f  a l l  aspects o f  pr$duct ion and d i s t r i -  

b u t i o n  o f  textbooks, as w e l l  as the important a d d i t i o n a l  f unc t i on  o f  

t r a i l l i n g  teachers i n  the proper use o f  the  texts.  I t s  personnel has 

grown from an o r i g i n a l  3 t o  i t s  present  17 employees, which inc ludes 

4 pro fess iona l  w r i t e r s  and teacher t ra ine rs .  

The a c t i v i t i e s  c a r r i e d  o u t  by the CPME con t r i bu ted  t o  an important  

degree t o  the success o f  t he  Program. Over the  years, 12,000 teachers 

have been* t r a i n e d  and many manuscripts f o r  textbooks and teacher 's  guides 

have been developed; some textbooks t o  rep1 ace o thers  o f  regional  o r i g i n  



t ha t  were no t  considered t o  be i n  accordance w i t h  the educatlonal ree l -  

l t i e s  o f  the country; as we l l  as a number o f  supplementary guides f o r  

teachers. 

A t  the time o f  the withdrawal o f  Honduras from the Central American 

regional organizat ions caused by the conf l  i c t  w i t h  E l  Salvador, the r o l e  

played by the CPME proved t o  be o f  c ruc ia l  importance. Some o f  the re- 

g ional  tex ts  t ha t  were no longer being accepted by the teachers had t o  

be completely revised and re-pub1 ished. tiad t h i s  task no t  been accom- 

p l  ished i n  the professional  way and i n  the short  time t ha t  i t  was done, 

the fu tu re  o f  the Textbook Program would have remained uncertain. 

An important con t r ibu t ion  t o  the Program was represented by the 

construct ion i n  1967 o f  a 4,000 sq.ft. Textbook Warehouse w i t h  funds 

provided by USAID. This was the so lu t ion  t o  a problemwhich had devel- 

oped a t  a time when textbook production was on the increase and temporary 

storage o f  the books, upon del i ve r y  by the p r i n te r s  and p r i o r  t o  t h e i r  

nationwide d i s t r i b u t i o n ,  had t o  be e f fec ted  i n  several unsa t i s fac to ry  

rented quarters located in d i f f e r e n t  par ts  of the c i t y .  



A. T E X T B O O K  P R O C U R E M E N T  

Complete s p e c i f i c a t i o n s  were prepared f o r  the  product ion o f  a l l  t e x t -  

book t i t l e s .  This places the CPME i n  a p o s i t i o n  t o  cont rac t  f o r  t he  

p r i n t i n g  o f  replacement textbooks w i thout  any techn ica l  o r  p roduct ion  

problems between the p r i n t e r s  and the Center. 

Assistance was given t o  the USAID Purchasing O f f i c e  f o r  the var ious 

c a l l s  f o r  b ids  f o r  the product ion o f  textbooks. 

Assistance was given t o  the .USAID Cont rac t ing  O f f i c e r  i n  the e v a l u a t i o n  

o f  the b ids,  and i n  each case r e c o m n d a t i o n s  were made f o r  awarding 

the p r i n t i n g  cont rac ts .  

Considerable time was devoted g i v i n g  assistance t o  the p r i n t i n g  f i r m s  

i n  the p l a c i n g  o f  t h e i r  orders f o r  paper and cardboard i n  the U.S., i n  

arranging d e t a i l s  f o r  the f i nanc ing  o f  these paper orders t h r u  l o c a l  

banks, and especia l  l y  i n  the  schedul ing o f  t h e i r  work. P e r i o d i c  v i s i t s  

were c o n t i n u a l l y  made t o  each p r i n t e r  under cont rac t  by USAlD t o  analyze 

the progress o f  the job  t o  insure t h a t  the textbooks . . 
would be d e l i v e r e d  

a t  the e a r l  ies t poss ib le  date. .J 

I n  s p i t e  o f  t h i s  c lose superv is ion,  the Textbook Program has been 

plagued by continuous delays i n  de l  i v e r i e s  o f  books. This was due t o  

the f a c t  t ha t  the l o c a l  p r i n t i n g  f i rms s i n p l y  d i d  n o t  have the produc- 

t i o n  capac i ty  f o r  the la rge demand o f  the  Program. This s i t u a t i o n ,  

hwever,. showed a marked improvement i n  the 1 as t year, when Honduras 

I n d u s t r i a l ,  S.A., the l a r g e s t  l oca l  p r i n t i n g  f i r m ,  modernized i t s  p l a n t  

by i n s t a i l i n g  a semi-automatic b ind ing  machine, thereby e l i m i n a t i n g  ' 



- 
the bot t leneck that  was slowing down production o f  textbooks i n  the 

past. 

5. A f t e r  each textbook de l ivery  t o  the Central Warehouse, an inspect ion 

was made t o  check quan t i t i es  and qua1 i t y  o f  the f i n i shed  product. 

Thereafter, recommendations were i n  each case issued f o r  approval o f  

payment by USAID. 

6 .  Project ions o f  fu tu re  primary school enrol lment were developed and re- 

vised from t i m e  t o  time, so as t o  be i n  a pos i t i on  t o  p lan the number 

o f  textbooks t o  be produced i n  the fo l low ing  3 t o  5 years, and provide 

f o r  the necessary budgets t o  cover the planned production. 

7. Pro ject  Agreements and support ing documents such as PIO/C1s and PIO/T1s 

were draf ted t o  insure the smooth progress o f  the Program. I n  add i t ion,  

a PROP, a PAR and a P I P  were prepared f o r  submission t o  USAID/Honduras 

and/or USAID/Washington. Next t o  the textbooks, some o f  the more im- 

por tant  commodities contr ibuted by USAID, a t  the recommendation o f  the 

w r i t e r ,  tcward the ef fect iveness o f  the Textbook Program were: a f o u r  

wheel-drive veh ic le  f o r  supervisory f i e l d  tri'ps, a four-wheel-drive 

2 
Pick Up Truck f o r  del i ve ry  o f  textbooks t o  remote areas, and a large 

number o f  audio v isual  aids f o r  teacher t r a i n i n g  such as f ilrns, d i f f e r -  

ent  types o f  pro jec tors ,  o f f i c e  equipment, pub1 i c address sys terns, etc. 



I - B . T E X T B O O K  S T O R A G E ,  I N V E N T O R Y  & A C C O U N T I N G  

I - 1. In  view o f  the increasing number o f  textbooks which had t o  be stored a t  

I the Central Warehouse, advice was given and steps were taken t o  prov ide 

f o r  maximum storage space u t i  1 i za t ion .  I n  the beginning i t  was decided 

I t h a t  the most v i a b l e  answer would be t o  p a l l e t i z e  the e n t i r e  operat ion.  

For tha t  purpose, USAID  provided a f o r k l i f t  t ruck  from Government 
I 
I Excess Property. However, due t o  various breakdowns and f a i l u r e s  o f  

I t h i s  equipment, t h i s  p r o j e c t  was not pursued. A f t e r  some t i m e  i t  was 

I 
decided n o t  t o  make any f u r t h e r  e f f o r t s  t o  implement t h i s  type o f  s torage 

I system, because, as i t  developed, and f o r  o t h e r  reasons t o  be covered 
I 

f u r t h e r  along i n  t h i s  Report, the ,method o f  packing the textbooks was 

I - changed f rom packages t o  corrugated cardboard boxes. The storage o f  

these cardboard boxes one on top o f  the o t h e r  w i thou t  the use o f  pa l  l e t s ,  

w h i l e  requ i r i ng  more manual labor  f o r  handl ing, does prov ide f o r  b e t t e r  

space u t i  1 i za t ion .  Consequently, 's ince avai l a b i  1 i t y  o f  l abor  does no t  

represent a problem, t h i s  method o f  s t o r i n g  the textbooks was considered 

t o  be sa t i s fac to ry .  i 

2. A Kardex System was i n s t i t u t e d  i n  order  t o  keep a perpetual  inventory  

con t ro l  o f  textbooks a t  the Central Warehouse. I t  was, hcwever, l a t e r  

determined t h a t  the personnel i n  charge o f  the warehouse d i d  n o t  keep ~, 

accurate records and a f t e r  several attempts t o  c o r r e c t  t h i s  s i t u a t i o n  

had failed., i t  was suggested t h a t  a dup l i ca te  Kardex System be kept  a t  

the o f f i c e  o f  the CPME t o  serve as a c o n t r o l  over the warehouse system. 

This i s  n w  I n  use and It i s  expected t h a t  the s i t u a t i o n  w i l l  be im- 

p rove d. 



3. Besides the month1 y repor t i ng  sys tem which was used by the warehouse, 

a weekly repo r t  which includes day by day movement o f  textbooks was 

suggested and has been i n  use f o r  over  2 years, p r o v i d i n g  a b e t t e r  

and more accurate inventory con t ro l .  

4 .  The t ruck  load ing operat  ions were supervised when the new computerized 

d i s t r i b u t i o n  system was pu t  i n t o  e f f e c t ,  i n  o rde r  t o  fami 1 i a r i z e  ware- 

house personnel. i n  the proper use o f  computer p r i n t o u t  r e q u i s i t i o n s .  

5. Advice and assistance was g iven in  per forming several  phys i ca l  inven- 

t o r y  counts a t  the Cent r a l  Warehouse. 

6 .  A study was made o f  the add i t i ona l  cos t  invo lved by packing the t e x t -  

books i n  cardboard boxes instead o f  wrapped i n  paper, as was the 

manner o f  packing i n  the  past. When i t  was determined t h a t  no add i t i on -  

a l  cos t  would be involved, the s p e c i f i c a t i o h s  were changed t o  t h a t  

e f f e c t .  This improvement i n  packing resul  t e d  i n  two d i s t i n c t  advantages: 

a. More ease I n  s t o r i n g  and hand1 i n g  (more books per  conta iner ) .  

b. Considerable less  poss i b  i 1 i t y  o f  damage to .  the textbooks during 

.I 
t ranspor ta t ion .  



C . T E X T B O O K  D I S T R I B U T I O N  

BACKGROLIND 

A f te r  a few weeks o f  o r i e n t a t i o n  and f a m i l i a r i z a t i o n  w i t h  the Textbook 

Program, i t  became apparent t o  the w r i t e r  that' i n  o rde r  t o  insure  complete 

success o f  the Program i t  was o f  bas i c  importance t h a t  the textbooks were 

pu t  i n t o  the  hands o f  the greates t  number o f  teachers as q u i c k l y  as poss i- 

b le .  Therefore; a l a rge  p o r t i o n  o f  t i m e  and e f f o r t  were put  i n t o  the 

c rea t ion  and development o f  an e f f e c t i v e  d i s t r i b u t i o n  system. 

At  the incept ion  o f  the contract ,  i t was found t h a t  approximately 1.7 

m i l l i o n  textbooks had been d i s t r i b u t e d  ove r  a pe r iod  o f  about 4 years. 

However, a t  t h a t  t ime textbooks were sent  o n l y  t o  the 18 departmental super- 

v isors .  The q u a n t i t i e s  o f  textbooks t o  be shipped t o  each superv isor  were 

determined on the  basis o f  an approximate enro l lment  p r o j e c t i o n ,  s ince  no 

up-to-date s t a t i s t i c s  were ava i lab le . '  Therefore, t h i s  manner o f  d i s t r i b u -  

t i n g  textbooks presented a number o f  problems: 

a. The number o f  textbooks sent  was no t  adequate because o f  the  
A 

unavai l a b i l  i t y  o f  accurate s t a t i s t i c s .  ( ~ n r o l  lment f i g u r e s  

were u s u a l l y  from 2 t o  3 years old.)  

b. Because o f  the geography o f  the country, on l y  those schools 

i n  the immediate v i c i n i t y  o f  a departmental c a p i t a l  had 

access t o  the textbooks, and consequently a l a rge  number of  

schools could seldom ob ta in  them. 

c. In add i t i on ,  most departmental superv isors d i d  n o t  have o r  

take the t ime t o  d i s t r i b u t e  the  books i n  an o r d e r l y  way, and 



t h i s  resu l ted i n  la rge q u a n t i t i e s  o f  them which were l e f t  

p i l e d  up, and some times sub jec t  t o  damage duo t o  unsat ls-  

fac to ry  storage f a c i  1 i t  ies. 

These problems were determined i n  the course o f  a number o f  f i e l d  

t r i p s  made t o  a l l  pa r t s  o f  the country w i t h  the purpose o f  a'scertaining 

the weaknesses o f  the e x i s t i n g  d i s t r i b u t i o n  system. During these f i e 1  d 

t r i p s ,  meetings were he ld  w i t h  the education superv isors t o  discuss and 

analyze w i t h  them the problems which were prevent ing  the  textbooks from 

reaching the schools i n  s u f f i c i e n t  numbers. These f i e l d  t r i p s  a l so  in -  

cluded v i s i t s  t o  schools, w i t h  a la rge number o f  d i r e c t o r s  and teachers 

being interviewed, s ince i t  was considered ' to be bas ic  t o  have a c l e a r  

p i c t u r e  o f  the  s i t u a t i o n .  a t  the rece iv ing end, before  being i n  a p o s i t i o n  

t o  formulate meaningful recommendations. 

ACCOMPLISHMENTS 

Fol lowing, i n  chronological  order, are the act ions taken, the work 

performed, and the accomplishments reached i n  the area o f  textbook d i s -  

t r i b u t  ion: , 
I, 

1. A f t e r  i t  became evident  t h a t  one o f  the main problems was represented 

by the geographical s e t t i n g  o f  the country, the f i r s t  s tep was t o  

- increase the number o f  d i s t r i b u t i o n  po in ts  t o  110 from the o r i g i n a l  

18. As a consequence o f  t h i s  improvement, many o f  the schools which 

were prev ious ly  completely i s o l a t e d  from a d i s t r i b u t i o n  point ,  due t o  

lack o f  roads o r  any type o f  comun i ca t  ion, became i n  t h i s  way c lose r  

and w i t h  b e t t e r  access t o  one o f  these 110 locat ions.  The number o f  

d i s t r i b u t i o n  po in ts  was subsequently increased t o  160, i n  a gradual 



manner, as the geography o f  the t e r r i t o r y  and i t s  inherent  problems 

became b e t t e r  known. 
I i * 

2. The shipping o f  textbooks t o  a considerably l a r g e r  number o f  d i s t r i -  

b u t i o n  p o i n t s  n a t u r a l l y  c a r r i e d  w i t h  i t  the need f o r  a d d i t i o n a l  funding 

t o  pay f o r  t he  increase i n  t ranspor ta t i on  costs. A number o f  meetings 

were h e l d  w i t h  personnel o f  the GOH Budget Department t o  e x p l a i n  and 

j u s t i f y  t h i s  need f o r  a d d i t i o n a l  funds. The request was eventual l y  

approved, making poss ib le  an improved textbook d i s t r i b u t i o n .  

3.  A f t e r  adoption o f  the above i n t e r i m  measures, a comprehensive d i s t r i -  

bu t  ion  and c o n t r o l  system based on e l e c t r o n i c  d a t a  processing was de- 

signed and pu t  i n t o  e f f e c t .  This system makes poss ib le  t h a t  textbooks 

and teacher 's  guides i n  s u f f i c i e n t  numbers reach a1 1 elementary schools 

i n  t h i s  country a t  the proper t ime.  The outs tand ing fea tu re  o f  t h i s  

system i s  the product ion o f  a d i s t r i b u t i o n  advice p r i n t o u t ,  a copy o f  

which i s  inc luded i n  t h i s  repo r t  as ANNEX A. Every t ime a d i s t r i b u t i o n  

i s  programed, (once every year) these d i s t r i b u t i o n  advices are mai led 

to  a l l  school p r i n c i p a l s ,  g i v i n g  them in format ion  bn  the q u a n t i t y  o f  

textbooks o f  each t i t l e  ass igned t o  each i n d i v i d u a l  school , the name 

and l o c a t i o n  o f  the d i s t r i b u t i o n  p o i n t  where the  books may be p icked 

up, as we1 l as the weight  o f  the t o t a l  o f  the books assigned. 

Copies o f  the d i s t r i b u t i o n  advices are a l s o  sent  t o  the  persons i n  

charge of each d i s t r i b u t i o n  p o i n t ,  so  t h a t  when the school d i r e c t o r  

takes d e l i v e r y  of  h i s  books he w i l l  s i gn  the copy which w i l l  a l s o  

serve as a rece ip t .  The CPilE c a r r i e s  a f i l e  w i t h  a1 1 the signed re- 

c e i p t s  as a p r o o f  t h a t  the textbooks have reached t h e i r  des t i na t i on .  
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I .  Other inpor tant  by-products and informat ion provided by the system 

I' Include the f o l  lowing: I 

a. Shipping advice which informs the person i n  charge o f  a d i s t r i -  

bu t ion  po in t  o f  the t o t a l  number o f  books shipped, the t o t a l  

weight o f  the shipment ( t h i s  informat ion i s  a lso v i t a l  t o  the 

CPME i n  planning t ranspor ta t ion)  , number o f  boxes, packages, 

and loose books included i n  the shipment. As i n  the case o f  

d i s t r i b u t i o n  advices, t h i s  shipping advice, besides a lso serv ing 

as a warehouse requ is i t i on ,  i s  used as a rece ip t ,  signed by the 

person i n  charge o f  each d i s t r i b u t i o n  po in t  upon rece ip t  o f  

shipment. 

b. L i s t i n g  o f  names and addresses o f  a1 1 elementary schools. This 

l i s t i n g  includes the names and addresses o f  a l l  d i s t r i b u t i o n  

points.  The l i s t i n g  i s  up-dated i n  the f i r s t  two months o f  

every year, when the supervisors inform o f  newly created schools, 

as we1 1 as those t ha t  have been cancel led. 

c. L i s t i n g  o f  enrol lment and number o f  teathers by schools and by 
J 

d i s t r i b u t i o n  points. As i n  the previous instance, t h i s  1 i s t i n g  

I s  up-dated i n  the f i r s t  two months o f  every year when the super- 

v isors  report  t h i s  informat ion t o  the CPME. 

d. Report o f  inventory a t  both school and d i s t r i b u t i o n  po in t  leve ls ,  

inc lud ing quant i t ies ,  t i t l e  by t i t l e  (up t o  80 t i t l e s ) .  

e. Production o f  the form on which supervisors annually inform the 

CPHE o f  the enro l  lment f igures,  number of  teachers pe r  grade, new 

schools and cancel l ed  schools. 



f. The system has the f l e x i b i l i t y  f o r  product ion o f  any number o f  

I ' a d d i t i o n a l  reports ,  depending upon needs and circumstances. 

The i n i t i a l  e l e c t r o n i c  data processing work was done by the personnel 

I1 o f  the S t a t i s t i c s  and Census O f f i c e  dependent from the M i n i s t r y  o f  Economy. 

A f t e r  some time however, i t  was determined t h a t  due t o  h ighe r  p r i o r i t y  jobs 

e x i s t i n g  i n  t h a t  o f f i c e ,  the continous delays which were o c u r r i n g  would 

1 se r ious l y  jeopardize the t inrely implementation o f  the proposed d i s t r i b u t i o n  

system. Consequently, the recommendat ion was made, and the necessary funds 

I were obta ined from USAID, so t h a t  the work could go forward by c o n t r a c t i n g  

d i  r e c t l y  w i t h  the  IBM Company. Numerous lenghty meetings were he1 d w i t h  

I the I B M  people dur ing  the development and the implementation o f  the system. 

Other tasks which were necessary f o r  the development o f  the d i s t r i b u -  

t ion  sys tem inc luded the f o l  l w i n g :  

a. Special  forms were developed f o r  ga ther ing  data on school loca- 

t ions ,  schools en ra l  lments, inventory a t  schools and d i s t r i b u t i o n  

po in ts .  Host superv isors cooperated i n  ob ta in ing  t h i s  data, hcw- 

ever, school inventor ies  were most ly  obta ined d i r e c t l y  through 

the mai l .  On the o t h e r  hand, d i s t r i b u t i o n  p o i n t  i nven to r ies  i n  

most cases were obtained by execut ing f i z l d  t r i p s  and p h y s i c a l l y  

count ing the books a t  the  various l o c a t  ions. 

b. During the process o f  o b t a i n i n g  the  above data, considerable 

t ime was spent analyzing, c l a s s i f y i n g ,  and processing t h i s  da ta  

t o  the p o i n t  where i t  was usable t o  IBM. This process s u f f e r e d  

a delay a t  the time o f  the  ccnf 1 i c t  between Honduras and E l  

Salvador, due t o  the changes i n  border  school l oca t ions  and in -  



L 

ventor ies .  As a consequence, the process had t o  be repeated 

when th ings began t o  normalize. 

c. A f t e r  the  f i r s t  t e s t  run o f  the new system, a number o f  f i e l d  

t r i p s  were made t o  check the  accuracy o f  the computqrized d i s -  . 

t r i b u t i o n  advices. 

4. One o f  the problems t h a t  e x i s t e d  i n  d i s t r i b u t i n g  textbooks t o  remote 

areas was the f a c t  t h a t  the t ruck ing  companies cont rac ted f o r  t h a t  

purpose p l a i n l y  refused t o  cover c e r t a i n  d i s t r i b u t i o n  p o i n t s  because 

o f  the e x t  rernely d i f f  i c u l  t road. cond i t ions .  Therefore, the request 

was repeatedly made t o  USAID t o  inc lude i n  the p r o j e c t  commdi t ies  a 

spec ia l  four-wheel - d r i v e  pick-up t ruck.  When the problem was recog- 

n i zed  by USAID, such a veh ic le  was provided, thereby s o l v i n g  s a t  i s -  

f a c t o r i l y  the problem o f  shipping textbooks t o  c e r t a i n  areas o f  d i f -  

f i cul  t access. 

5. During the year o r  two t h a t  f o l  lowed the Honduras-El Salvador conf 1 i c t ,  

i t  was extremely d i f f i c u l t ,  if no t  impossible, t o  get  any t ruckers  t o  

del i ver textbooks to  the border areas. Therefore;  arrangements were 

made w i t h  the OAS a u t h o r i t i e s ,  who had a f l e e t  o f  hed i cop te rs  a t  t h e i r  

command, t o  use t h i s  means o f  t ranspor ta t i on  t o  del i v e r  the books t o  

these areas i n  a number o f  instances. 

6. Another st-urrbling b lock  encountered i n  the d i s t r i b u t i o n  was the 

bureaucra t ic  inab i  1 i t y  o f  the CPME t o  disburse funds f o r  smal l e r  ship-  

ments and payments o f  per  diem t o  personnel invo lved i n  the  sh ipp ing 

process.  heref fore, e f f o r t s  were made w i t h  the GOH Budget People t o  

t r y  t o  o b t a i n  the use o f  a revo lv ing  fund t o  be administered by the 



CPME. A f t e r  a number o f  meetings I n  which the request was properly 

Justified, the revolving fund was approved, contr ibut ing  subs tan t ia l l y  

t o  stream1 i n  ing the d i s t r i b u t i o n  process. 



1. The f i r s t  aspect o f  i n - se rv i ce  t r a i n i n g  invo lves  educat ion superv isors  
. . 

and' school p r i n c i p a l s .  Since the CPME conducted on a regu la r  bas is  
. . 

seminars f o r  superv isor  and teacher t r a i n i n g  i n  the use o f  the t e x t -  

books, every e f f o r t  was made, when t h i s  personnel was gathered a t  

I the  CPME headquarters i n  Tegucigalpa, t o  inc lude one o r  more sessions 

i n  which the d i s t r i b u t i o n  system was f u l l y  exp la ined as w e l l  as t h e  

1 cooperat ion which was requi red from these people t o  make the  system 

work as smoothly as poss ib le  a t  a l l  levels;  Wherever seminars o f  any 

type were h e l d  i n  the i n t e r i o r  o f  the  country, the same e f f o r t s  were 

1 - 

made, and i n  t h i s  way the adminis t  r a t  i v e  personnel o f  the CPME, a long 

w i t h  the w r i t e r ,  p a r t i c i p a t e d  i n  many such t r a i n i n g  courses i n  tne 

I f i e l d ,  thereby be ing  i n  a p o s i t i o n  t o  ge t  a considerable number o f  

superv isors and school p r i n c i p a l s  .exposed t o  the new d i s t r i b u t i o n  

sys tem. 
I 

2. The second aspect w i l l  r e f e r  s p e c i f i c a l l y  t o  the t k a i n i n g  o f  ac tua l  

counterpar t  personnel. The counterpar t  p e r s o ~ n e l  i n c l  uded the ad- 

m i n i s t r a t i v e  c h i e f  o f  the CPME, and a n a t i o n a l  superv isor  o f  the 

Textbook Program. Unfor tunate ly ,  f o r  var ious reasons, the personnel 

i n  these p o s i t i o n s  was repeatedly  rep1 aced du r ing  the span o f  the 

i con t rac t  and, as a consequence, i n  each instance the  in- 'serv ice t r a i n -  

. i n g  process had t o  be s t a r t e d  a1 1 over. A t  the  conclus ion o f  the  

I. ' con t rac t ,  the i n d i v i d u a l  i n  the p o s i t i o n  o f  n a t i o n a l  supe rv i so r  o f  

the Program has had almost one f u l l  year o f  exposure t o  the  aspects 



o f  storage inventory and d i s t r i b u t i o n .  The admin is t ra t ive  ch ie f ,  

however, has been w i t h  the Program f o r  only two months, therefore,  

having had l i t t l e  in-serv,iqe tfaining. ,:?feyertheless, the w r i t e r ' s  
3 c; 

b i  1 ingual  secretary has been very a c t i v e  and has fami 1 i a r i z e d  h e r s e l f  

t o  a la rge degree w i t h  most aspects o f  the d i s t r i b u t i o n  system, and 

her c o n t r i b u t i o n  i n  the f u tu re  w i l l  do much t o  keep the system work- 

ing  i n  an e f f i c i e n t  manner. 



I . .  
serve as a guide fo r  tlle m-E personnel t o  keep the textbook distribution 

on an ongoing basis.  

I Copies of this rnrml~al are being distri1,tlted t o  the proper off ices  o f  

1 both the \!inis t ry  of Education and IJSAI~/l~onduras. 
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F. O T H E R  T A S K S  & A C C O M P L I S H M E N T S  

1. I n  1969 the w r i t e r  attended, a long w i t h  the M i n i s t c r  o f  Educat ion and 

the head o f  the CPME, a Regional Textbook Meeting i n  San Salvador. 

This  meeting, was attended by representa t ives  o f  ROCAP, ODECA, Min is-  

t r i e s  o f  Educat ion and USAID's from Centra l  American count r ies ,  as 

we1 1 as USAID/Washington. The v i s i t  was o f  g rea t  b c n e f i  t t o  the 

w r i t e r ,  as i t  prov ided h i m  the o p p o r t u n i t y  t o  become thoroughly ac- 

qua in ted  w i t h  the Regional Textbook organ iza t ion ,  as we1 1 as t o  eva- 

l u a t e  on a comparative bas i s  the progress o f  the Programs as  they 

were developing i'n the var ious count r ies  o f  the region. 

2. I n  the search f o r  answers t o  the problems presented by the i n a b i l  i t y  

o f  the l o c a l  p r i n t i n g  f i rms t o  cope w i t h  the  demand f o r  textbooks, 

the  idea o f  c r e a t i n g  a Honduran'Publ ishing Indus t ry  was born. I n  

t h i s  connect ion a proposal was worked out ,  w i t h  ass is tance from a 

ROCAP Graphic A r t s  Special  i s t ,  f o r  s e t t i n g  up a modern book and maga- 

z ine  product ion  p l a n t ,  as a f i r s t  step. The prop$sal was submit ted 

t o  the Central  American Development Bank, and a f t e r  a number o f  

meetings and submissions o f  a g rea t  deal o f  a d d i t i o n a l  in fo rmat ion  

regarding product ion  and machinery costs, demand, and o t h e r  s t a t  i s -  

t i c a l  data, the Bank i n  f a c t  granted formal approval f o r  the f i n a n c i n g  

of the p r o j e c t .  Unfor tunate ly ,  however, the promoters and o t h e r  i n -  

vestors who were i n  p r i n c i p l e  i n t e r e s t e d  i n  the venture d i d  n o t  f o l l o w  

through and i t  had t o  be shelved. 

3 .  I n  1970 the w r i t e r  attended a L a t i n  American Graphic A r t s  convent ion 



and P r i n t i n g  Machinery Show i n  Mexico C i t y  w i t h  the purpose o f  gather ing 

add i t i ona l  in format ion f o r  the Honduran Publ i s h i n g  Indust ry  idea. Pro- 

posals f o r  modern p r i n t i n g  and b ind ing  equipment were a l s o  obtained. The 

second purpose o f  t h a t  v i s i t  was t o  become fami l  i a r  w i t h  the Mexican 

Textbook Program (Comis i6n  Nacional de 10s L ibros de Textos Gratu i  tos) .  

I n  viewing t h i s  operat ion, some valuable ideas on textbook pub l i sh ing  

and d i s t r i b u t i o n ,  as we1 1 as educational data  gather ing were p icked up 

and brought back t o  Honduras. 

4 .  At the request o f  USAID, a Survey was made o f  GOH p r i n t i n g  f a c i l i t i e s ,  

and a repor t  was w r i t t e n  accordingly w i t h  the recommendations f o r  a 

consol i d a t i o n  o f  'these p r i n t i n g  f a c i l i t i e s ,  s ince t h i s  would consider- 

ab ly  improve the o v e r a l l  e f f i c i e n c y .  

5. Arrangements were made t o  change the covers o f  a number o f  the t e x t -  

book t i t l e s .  The cooperat ion was obtained from several  Honduran 

a r t i s t s ,  who cont r ibu ted t o  design the new covers which impressed more 

o f  a na t iona l  f l a v o r  upon the Textbook Program, as opposed t o  the pre- 

vious l y  Regional appearance. 
A 

6 .  A poster  was developed and d i s t r i b u t e d  t o  every classroom i n  the country, 

f o r  the purpose o f  g i v i n g  pub1 i c i  t y  t o  the work c a r r i e d  on by the CPME 

on occasion o f  the UNESCO In te rna t iona l  Book Year. 

7. Assistance was given i n  the performance o f  several aud i ts  and program 

eva luat ions  conductedby USAID, ROCAP, and GOH personnel. 

8. Various s t a t i s t i c a l  data necessary f o r  the opera t ion  o f  the Textbook 

Program was developed and kep t  current. This in format ion was o f t e n  

used i n  w r i t i n g  d i f f e r e n t  papers f o r  USAID/Washington, Congressional 



Presentat ions and o t h e r  spec ia l  repor ts .  Relevarit t o  t h i s  Report i s  

the t o t a l  Textbook product ion in format  ion, which i s  inc luded as ANNEX 

B ,  as w e l l  as the year-by-year funding o f  the Program which i s  inc luded 

as ANNEX C o f  t h i s  Report. 

9. Assistance was g iven t o  the  CP!IE i n  the prepara t ion  o f  i t s  y e a r l y  

budget requirements, t o  insure t h a t  the proper funding would be ava i -  

l a b l e  t o  the  GOH t o  ca r r y  ou t  i t s  share o f  the responsib il i t i e s  under 

the Textbook Program as s e t  f o r t h  i n  the P r o j e c t  Agreements. 

10. I n  o r d e r  t o  g i ve  favorable pub1 i c i  t y  t o  the Textbook Program, spec ia l  

ceremonies were arranged f o r  the  presenta t ion  by the U.S. Ambassador 

and USA1 D D i  r e c t o r  o f  the 5 m i  1 1 i on th  and subsequent1 y the 7 m i  1 1 i o n t h  

textbook t o  the Min i s  t e r  o f  Education. Several o t h e r  press conferences 

were a l s o  organized a t  d i f f e r e n t  times f o r  the same b a s i c  purpose. 
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I. i'.%ile t h c  C;r?verm~nt of lionduras has i n  general cons i s ten t ly  supportctl 

the  Program hy nroviding the  necessary funding f o r  the  variciis a c t i v i -  

ties cnrrictl out hy the PF,  a s  well as f o r  repr in t ing  textbooks, it 

is  of prirw inportance , i n  order  t o  assure the  continued effect ivcness  

of t?ie Pronrm, t h a t  funds continue t o  he made avai l  able in  increasing 

amounts i n  an t ic ipa t ion  of f u r the r  paper p r i ce  increases and ever  

l a r z c r  en ro l lmn  t fi211res. 

2 .  The CFkl should tr)r to o l ~ t a i n  t c c h i c a l  assist,mce from a11 In te rna t iona l  

k v e l o m e ~ t  1;ank o r  Apency for  the purpose o f  i n i t i a t i n g  an immediate 

rev i s ion  of a l l  t ex t s  f o r  t he  purpose of up-dating adapting tllcn 

t o  the nat ional  educational. needs. 

3. I t  wculd he of prime importance t h a t  the  head o f  t h e  UTE ~ d l i c h  bc 

nconed i n  the near future  due t o  t he  retirement of - the fonncr ch ic f ,  be 

a h igh ly  qurtli f iecl individual ,  possibly with Fncwlecige of  tcxtbook 

~..~it.i!~n. and nrocl~rction, as well  as emerience i n  i c a c l ~ c r  t ra in ing .  

4. Si~lcc thc  or ienta t ion of  tfic CP-E i s  t o  h ranc l~  out  i n t o  the  Audio-I'isual 

*lids f ielcl, i t  is recorn?cnded t h a t  a sub-division be created within the 

wrE For t h i s  p ~ ~ r p o s c ,  with a qua l i f i ed  person i n  exclusive charge of 

t h j  s new department. 

5. The Pd 'E  administrati\-e chief  should exert c lose  a ~ p e r v i s i o n  (weekly 

v i s i t s )  on pr in t ing  contractors  a t  the t i ye  ~ r i n t i n z ,  \)inding and pack- 

in: mc ra t i nns  a r e  i n  n r q r c s s ,  t o  assure s a t i s r x t o r y  tcxthook d e l i  - 
wries,  bat!^ fron the quan t i t a t ive  and the qunli  t a t i v c  aspect .  
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6 .  Tllc nth in i s t ra t ivc  ncrsnn~icl of thc  Ci"F sl-~r~lcl !v-ryrxl 8s  r m ~ y  f i ~ 1 ~ 1  

trips as ~ m ~ s i ! ~ l c  1 rr ortlcr t o  cxcr t  nn cf fcc t ivc  s r r !~~n~ i s i r rn ,  csncci n l -  

l y  visi t in:  s~~vc i -v i sors  n ~ c !  o t l ~ c r  pcrscns i n  c t i a r ~ c  c?f thc tcst!.rool: 

distr i l>r~tic?n,  \ihose continuccl cooperation is v i t a l  f o r  the success of 

the d i s t r ibu t ion  o!wration. 

BEST AVAILABLE COPY 



I f  thc 'Tcxthool; ?rol:ran wns t o  hc s ~ ~ c c c s s f u l ,  t !~c Iiad t o  bc found 

t o  ge t  the !?oaks otit t o  the  schools vhich is w?iere thcv !)elon!: and !'?lerc 

t!?cy would I:e uscd. T!ic \cay I J ~ S  fortqd and the receipts  sicned by sdiool 

pr incipals  in a sncc ia l  f i l e  a t  tllc CP'IE a rc  there t o  prove it. 

The decision of 11lacing the responsihil i ty  of ohtai n ing the  tcxtl.roolis 

umon scliool p r j  ncinal s ins  tcad of makin? supcnrisors exclusively r e s ~ o n s i  - 
h l e  f o r  d i s t r ih l i t i ry  them, possibly rcprcsentcd an import,mt fac tor  i n  the  

Progr'm's success, takinp into  account the difference t h a t  would e x i s t  i n  

motivation. 

.I\cccpt,mce of the  Propram by thc teachers !<as ohtaired i n  t he  f i r s t  

place by l i t c r a l l y  flooding thc country with tcxthooks , w!iich was made 

possible hy the comnutcrized d i  s t r ibu t ion  system, and secondly, by the 

e f fec t ive  teacher t ra ining a c t i v i t y  carr ied out by the CPIE personnel. 

The big change bcc'me especially evident a f t e r  thc publication and nation- 

xide dis trihut ion of the  4 tli . p,racle hooks. 
I) 

\!my teachers continually crmk?d tho CPr rE off  ices, urging t h a t  the  

d i s t r i l ~ u t i o n s  o f  new t ex t s  l,e matle a s  quickly a s  possihlc. This ce r t a in ly  

is a c fear  indicat jcn of the  success of the  Progran. 

The road has not I~een easy, but was both interest ing 3nd challenging. 

'!any e f f o r t s  have gone i n t o  t h i s  work, and as a rewlt of then, there  a r e  
. . 

today no nuhli'c scl-001s lcf t in  !'on&rras, no n a t t e r  liorbr isolated pcogranhi - 
cnl ly ,  idicre e lenmtary  stuilmts do not llave *or I I ,  rmdcm yrndccl 
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I t  is !~cvccl t ? ~ n t  tl?r i ~?~cc t i i l~" 'nnrh i r~!~  !rcncr.nt ion ~ : i  11 Ilcncf i t frorn 

this Pregr,m anc! t!int PI- II.:IY?- P C ? ~ O O ~  c!~iIclrm of t!ii s co !~n ty  1r.i l l l l c t  

cvcr w a i n  he 11~nclical~r.c;l ?.\. t llr lack of ndcr!:lntc c!!l:c;lti on nntcrials . 
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t Ea.1 T!ig I'JE ? R f l i ) U Z C  I O N  DE M A T E  R I  AL!: :i 

t CIS S L1;ll 1f.N TE  S  L I B X O  S H A  h St  00 
r*SIC;;hl'.!S A S L  ESCUFLA Y P U E U E N  
iE(. .CIGC'r Sf t!J tL P L N J O  D E  D I  STHI 
i !  ' 1  1:JU 1CA;)O IZ CGX T I  NLAC I ON 

C P ~ T  I C A D  T truLu OEL L IRRU 
16 S I E M F H E  P M I G O S  
12 V A C A C I O N E S  EN LA WACIENDA 
6 LJMURPLtS  
13 P A T E V A T I C A  2 
15 MAT E Y  IIT I CA 3 
4 M A T E M 4 r I C b  5 
6 M A T  EP1 AT I C A  6 

15 LE.\;i;il OJ t 7 
4 LEPJGUAJ E 5 
6 AEhGUAJ C h 

35  F S T ' J C I O S  S U C I A L E S  1 
15 ESTUCIL IS  S O C I A L E S  3 
24 ESFULlGS S O C I C I L f S  4 
4 E S T r l C I O S  S U C I A L E S  5 
h C'5BlfCli)b S O C I A L E S  6 

24  , C I E N C I A S  1 
10 C I E h l c I q S  3 

'+ CIE:JCIt2S 5 
6 C I C N C I A S  6 
1 GUIA v ~ A T E M A ' F f C A  5 
1 G U I A  H A T  EMAT I C A  6 .  
1 GUIA LEYCUAJE 5 . 
1 GUIA LENCUAJ E 6 
1 G U I A  E S r U U I C l S  S O C I A L E S  4 
1 W I A  E S T U O I O S  S O C I A L E S  5 
1 GUIA E S T U C I U S  S O C I A L E S  6 
1 G U I A  C I E N C I A S  5 
1 G U I A  C I E N C I A S  6 
9 CONOZCAMOS A V A L L E  

S L P t k Y l S D k  A U X l L  UE E.P. D I S T  NO 5 
T AL P.X Ci. 
F!?A:dC ISCO MLIRAZAN 

[ L  ?tS:) A P I < O X I ; d A D 3  DFr E S T C S  L I R R O S  E S  195 LIUHAS 



I UsAID/irOrDURAS funds include only those covered by Project Agreements and do not 
include funds for certain commodities and expenses for permanent and TDY advisors 
before 1968. ROCAP funds are also excluded. 

I June 12, 1974 

Total 

$ 98,500 

160,000 

80,500 

229,000 

336,500 

214,500 

280,000 

301,000 

,408 500 

164,000 

YEAR - M. O. E. 
Book Production Other 

Activities 

1965 -0- $ 13.500 

1966 -0- 35,500' 

1967 -0- 56,000~ 

* 
1960 $ 45,000 50,000~ 

1969 49,500 58,000 

1970 52,500 62,000 

1971 73,000 . 50,000 

1972 81,000 50,000' 

1973 31,000 72 , 500 
1974 85,000 75,000 

BEST AVAILABLE COPY 

I 

---------------------------------------------------------------------*------------ 

$ 522,500 

USP.ID/IDI~URRS 
Book Production 

------------------------------------------------------..-------------..-----------.. 
$ 85,000 

95,000 

8,500 

100,500 

227,500 

71,000 

lO6,OOO 

144,500 

268,000 

' 4,000 

$ 1,110,000 

Other 
A c t i v i t i e s  

-0- 

$ 30,000 

16,000 

33 , 500 

1,500 

29 , 000 
51,000 

25,500 

37,000 

-0- 

I $ 223,500 r2,273,000 I 
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I , PE S w a t  3 &:m, Febnxqr 10-12 uure s~c-xt as ohr;cmr md r~?-rLcor 0.r 
the H m ? w  d d ~ ~ t i m  at tlae r e z b r i  ncetings of the Adds~ry Camittee. 

w 

1 A.- Activities of tbe Rc- %&%.bo3k Center in 1968 were di,mw~oed. I I 
- Th5 t c x t b k  progrrm m o  mdi.zcif on a rc&llal. basin; arc w e l l  a ~ ;  . . 

the COU~~IY by C O I R I ~ ~  ~W,~3llt.t. . , 

' . N1 the tw t h u g h  tlie discucsiarzs, it was dearly evihi* +bat 
. bndura~ rr& ahead *%I e-~zrj a ~ c t  cf ths DDXA-MCCl3 tc,%l~rnk 1 - 1R3_3-2?., ~ s I ~ L . c I Q ~ - ~ ~  1 6  iar as 5m171ct ion OT b n a  ~ m ~ t ? ~  ttile ~dxtstry; 

e.ctrJ.5&ir>n of W~CG anil. of ,rast~cigation by thc cm-mratinl; 

I , . 
, - :' 4,- lfb&tr;r oP Educatt~n of E 1 Fax-r is to, , ' , 

' start; rs pj lc~t  diatriburtion p3.m n the 
3. .! . ;.~:.+,;,. : . . .,. . 'Zj , . -. bmis cf = 5  G;TE~W-, %w~h W $rc)p~sCd , . . . 

.by, the E&n&r delegation. . . .  ;.. . .. * . '  
, 

. .. ; .' . ' t. ... . 
. ,  . . . . . , .  . . _ . .  . . . : . . ' ,  , . . .  , . + ;:, . , .I:. 3 , " .. . . . . : .  i . . 5 ' .  .I , . , .,: . . :, . . . &. * ,. . . . 

BEST A.VAlLABLE W p Y  
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a , 11. - The activities 4' the E2gi011ci1 Te.Zt5~3k CEnJsr od eilt~~tL~1.11 tcr,~ r ; c ~ ~  
~lircussed nt larw T'hc mriaut, i4i2lntriea r?om urf;c.il -kc, t:d:o r:$;;~- 
W,-J? or tl;z s c r v ~ c c  offcxd by thc L.-z md'a tcntztis'r) c?lei:~=. LC--' h for q ~ s r n t m y  -its t o  be ~ s a e  by the t- to various cmntzif 2 

C.- A coc?pleto cvdmtion of t b  progma has been plmuraoil f o r  1969/70. I 
The reculta alp the c d t ~ t i o n  mli: r e m  cr; bnsia for thz jwtlfi- 
crtion of t he  l z : ? ~ ~ k  Instit-de, ~ i I d c h  i K i J . e e ~ ~ i n t w  W e  aver a d  
continue l;he t a s k  of the '-I'c,xtbc,d= Center, 

1. It q a s  syn,:;ccted 4h.t tkls cw,l.~vxt:tcntje cor~duc'kd by: a Te~-t;hook Center 
Team WM wuld mve %km& tlz ~ z , ~ i ~ u s  cmkrien. I - 

1 

- IImc-rer at the r;*k-:esfion of -mrims d e l e g a t ~ ~ ,  it ~ R Y  a ~ m d  tb.t ib 
individusl. ~ o t ~ 5 c s  ~nu.1d ocnd tlle necesarszy pcrt'cmcel, _wz;ci1~3.y t ~ m  
= o m  fmr each c ~ i u l t l y ,  to thc Ccuter  a d  the Cc::';cr wa:rlii then func- 
t l on  mn @.fa a trelnm unit mtbr than an eialmtins unit. 

Do- !be possible v3Ac p;lsn of the l?exKbook trst1trrt;e taa diGcussed et hqe. 
5 .  , I., . ,  A repr~sm-ktiw of the OAS --a the s- wltfch tki~ o r e t i o n  
. I  is to concluct ir tl.rf3 re0pcC-t. - 

jj ' E. - rrwme&tbn v t ~  W e  t3 tbe IllnMriea to the effect thrt  the 
st~~cly of the OIECI4-EXE9 t6xtb-b @&6 18 'I;o be incPxdeb:. ~JI the 
regular pm- of the n o d  o ~ l s .  

F.- A ,-ccaxzack-kion m s  ;ns& -b the ch'cct tht the tencherta gu5des be 
s inpufied and sVmr&ned wherever pssiblc. 

a, -  Go- hother x e m ~ t i 3 n r z s  mde a t ,  fnthsse ca~esxticrc mosible, . 
a the m e  ond t k  tectw's; be in OZII wlu~le t~ f o m  t f i e  %- 

I.. . 
&eS &tion, . 

One crf the itcns of disciss?sxl IES tha clms%tim $2 the  sale of' t 3 e  GFICA 1 bmka to private r c b I s ,  rrd in *his mmcti3n I eodositna a copy of 
. ' o )rmmr,&a Aon Dr. hveU b m I c h  he 19 as- for martlono on the 

-- 

, B  d 3 ,  I also spnt tirrte et the Bgional  Center discuerjing a nwiiber of pmbLcrns ia 
' connectW w i t h  pmdwtfarr Prtd. n e ~ t i v e s .  ,. ,:.;; . : a q - . 

. . Best A~ailaBle Document . :. - .  
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I3;.lowmI * - 
March ll, 1969 ~ 

.! ? 
p: Pw, L, A. Berry 

I spmt h.at week &rch 3 thmu@ Elzrch 7 on s f i e ld  t r i p  tImu$ls:~t 
t.i?e clep~stQent of Ve.LIe, Th i s  ~ u p r v t , s i o n  trir, nmde vi-iih I&. J& 
~ J \ ~ L T z *  3.iil Pmfeaor I ~ m ~ a ~ ~  ,the tm aCi3f-nistrat tve enphyees ja 
c h r p  of distribution of the l -hterLd Pmdcction Center. 

IIc ~mrlccd at the deprt;aental supcmision of ITac~me, a3 T+I. as all 
the ~~xiliary supexvtsions lo~9ted fn San Ibremo, Goascoxin, h i e -  
cim, Iangue, Alinnza and Cony, On Hednesc?qr, \re cciaducted rr seal- 
nar a t  the E s m l o  ' de riuh S c n i c a  h >lacame, with the particim- 
t ion  of all supenrisoi-s =d aprox&zntely 70 aCditicnal peeple, costly 
directors, and sane teaclzm, st~~=micory v i s i t s  were also mile ct' 
the  s-1 level  to v r s i o ~ a  schmls belongbgto dlfTexent awcflirrry 
supervisione within the department. 

- !l%e inventory and distribution of the te:&kodks Leaves rcuch t o  be dc- 
sixled a t  the deyzrzrbwifzl level mcI at 3 nir-xcllia~y sv.-mm.vSsto~ollcc (thls 
in&&es the aWzJ.lr?l~ ~upmvisicn ~ ~ h i c h  is -bzrXed by the  d e p r t x n t a l  
supervisor). ?kc distribution ct the other 1; r.upem%siclns -trrre smwrh3t 
better,  slnce the people in a r c e  seem t o  be nore c~nsciencious. 

1 

One a! the problens encountered rno thc t o W  k c k  ofcr=y type cf in-en- 
tay system. Therefor?, tenporarj mmmeniirttions '~reir made a3 the 
s~iperrisbns in this regard, t o  C,hc- effect  th:t in the I rsedkte  f:tture 

I 
records ~51l be kept, un-i;il. such t7he as r?. Z e f h i t e  Invcnkory s y s t o  - I 

w i U  be recanmended a d  ins-tituted on a nationxiak bssis. " 
L 

At the schml level, it was f m 3  that n ~ s t  te?.chers m d  sc?~ol d i ~ c -  - , *  I 
t9 rs  am +A f ac t  dedicatt.8 public o e n a t s  m6 in ger,erzl -the textbmlcs 
arc in use $3 a great cxkent, withln thc obvicrrs Ibitatisns caused by 
the distribution pmblrm. I 
I consider the ~ s u l t s  of t h i s  fir6-k f ie ld  trip verj encawegin~; in ths !:: 

- -  - sense thot  I c;ln fomsec that 5he  TO a 5 ~ i n i s t l t z t i n  e n ~ 1 ~ - c c s  tTiU prove . ' 

t o  be very effective 3.n th~~2npleneli tat ion of the  new syctez~'t,o be ream- 
: ~cnded  to g~amntte~e the beat possible, m e t h d  of  distributioq.for the fu- 

. . . . ,  . . tlue . . . . ' : 
' '  :.. ,i , , > ,  . . . ' . ,?.. . . . ,. , i /  ' ,  

f 
, " 2:; ' , .' , . . . . , ' , ,  

. . - - .  - , ... . . ' , . \ . . 
8 '  

. "::-. '.' 
. , I , , .  , . . .  

. . 
' f $,~ 

.. .. E . . 
a .  .. t;r. 

b. 

. , .  : . ,  . .  . . . \- -?. 
: .  , .. + .  - + ; , *  : 

i. ' 
. . 

1 . 
. . 

. . - /' .At :" .. 
-.a 'I 

L -. . . * . 1- 
BEST AVA1L;clBLE ~ O P Y  

* 
2. 

. . . . . , .  . . .  ....I r . .  ..,-.\- ., ... :- .&.?..- .!,- .. j'L . .< . . A .  .: :;.* s. 



ANNEX D - Page 6 

1 

h ~ n  tk31q3 aaLy one Bcy-rkrt? b,$ P e s  wed.  RO f@,+e .(arc dblE t;O 

I p2113t?12 n r 2  of t . 1 ~  h a i c  z ~ ~ ' j l c 9 ~ .  'iJzzt? m%lc-s,  'a!, t:cLl- cs t h m ~  - 
whf rtlr ;x c;px3i k> f icii un ~L.LIZL~ f i t S . 5 ~  trtps i n t d  other de*:+-c~e 
w l l U  sen2 ss a hsi3 for t.he ulth:? ~ c m ~ i k t i ~ n s  t o  be mde .In oeer 

- to accm+Uh a n o ~ t  effectiv;? dic.tribu-l;icm oyatcn. I .  

. . . . 
. I 1  

. . . . . . .  I :i . . . "  . . j :  
. ,  -:. I;;.;>? - '  . , .  . , . . . I ; .  . 

. . 
, . 

. . , s 

I 
I 

I r . .  
. . 

i .  4 .. L . :  , .  . , . .  : i . .  2:. ........ 2 . . . .  : .;. . . .  .. ..,.,. ..... . . . . . . . ~ . . . . . . . .  
% 437 
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1 z ,  

8 ,  . ~ - .. L 

. * a '  - . . r ~ : ~ b w ~ f  
November 27,1969. . . , 

Dr .  R. Ssn Gi3vanni, Chief Education AdvLaor. 

Edmond R. Bunzli, Textbook Management Advisor. 1 .' FA3": 
Progress Report 

1 1. Duringthe calendar yeer, ca l l s  f o r  bids a ~ d  specificati3ns were prepzred . 

f3r the pr~duct isn  3I' 14  t i t l e s .  Acc~rding tr, ~ u r  r e c ~ m e n d a t i ~ n s  t3 the 
S A I D  Contmcting Officer, 1 4  c ~ n t r a c t s  were issued cmering a t 3 t a l  of 
~ p m x i m a t e l y  l,O5jO,OOO t ex tbo~ks ,  

- .  

In ccmecti3n w i t h  the procurement 3f textb33ks, I had t o  spend emsidere- 
b l e  time with m s s t  of the m r i ~ u s  c o n t r a c t ~ r s  t 3  help them with t h e i r  =per 

4.. , 1 .  ordering gr~cedures,  scheduling 3r" work, etc .  Since they lack the experlen- 
ce f o r  handling star sfze cznt rac ts .  I realize that th i s  Is sgmething t h a t  - shguld n3t be necessary, but as y3u knm, m 3 s t  af these csntl-c.ct3rs e re  w2.y 
behind with t h e i r  deliveries and I fee l  tht had I n3t given then this essis- 
tence, 3ur prag1'~1r'1 ~3~1i .d  have been affectea i n  a much nDre adverse way by 
the delay i n  the delivery of books. a 2. In  view of the in2bil i ty  i f  the printing sh3ps t 3  hal~dle the requirements 
3f the Textbzok Pr"~grm, I b v e  develf~ped a croject f o r  a l ~ c a l  pu.lishing 

1 le 
industry which w i l l  s3lve these prcjblerns. 'i'he progosal, especial'y as f a r  
cs the participatisn 3 3 h e  G~vernment 3f HDndures i n  it is cmcerned, is  

' ! .presently being studied by the 3ff ice of the Mnis ter  zf Ecznmy, Lic.Ac3s- 
ta B ~ n i l l e .  \le kl,?ve k?d meetings with severcl ~f h5b rcpresent~t5ves t 3  

I 

$ '- ,: , 

! 

discuss sone det-"-!-s i n  more depth and t:, answer s3me q ,  the i r  quest13ns. I 

1 . * 
k th i s  goint, nci2i'r;ii?2 S f i c i a ? -  has been ennaunced, exc&t that ve nste tha t  

.. 4 they are I ~ o k i n g  F n t s  t h i s  matter with a c~nsidereble degree af in teres t .  
. . .. , 

3. Regarding the s t o r a ~ e  3 m  bcmks a t  the central varelmuse i n  Tegucigalpa, a ..: : , 
' ' . ... , , . 

. . L ,  

nmiber 3f my recsmeodet5,ms f a r  nesimun starage space u t i l i z a t i x ~  have . .. 
. \ . .. 

b.een implenented, resulting i n  a d d i t i ~ n a l  space avai lzbi l i ty;  e ls3,  a num- 
. , ' b  

. . ber 3f g b s ~ l e t e  b%ks hzve been eliminated. -.The .. farlrli-ft which USAID, has - .. . ' .. . .  . .  , '  . . . . . supplied is presently being put 5n ~ p e r a t i ~ n .  We hevt a pr:grzn sf ,o@,,llet " ? .  . 
. ., 

, bullding f o r  next calendar ,year which w i l l  .,further improve t h i s  storage a .  f ~ - ,  . . . .. . 

, !;!,cility. .; r :. , f . :  '!.+, . ! . 1 ;., ,.,,.: h $ ,  *f,$ >: ?:.* ,.;::,,,ji -:+&: ,{;,,::.> ,,,; :;yt;.;.i,,,. ,.. , . . . .  , . .  .: 4 : . 
, . ,  . 

C,.- . i ' , a ' . <  7 8 .  - * 
..:. , 4. The old system 3f dis tr ibut ing b33ks t 3  the department capitals h . s  been 

' eliminated, since quite a nunber 3f bmks 83 d?stribut,ed dld never reach the I 7 ; '  - : schssls due t o  ~e3graphiccll c3municeti3ns pxblems. Instesd, we hrlve i n s t i -  
. - ttited a "distributi3n p3intW system, whereby we. hzve crezted eppr2;:imtely . . 

c , 210 different  distribution pglnts' thr~ugh3ut  the c ~ u n t r j ,  f ran  which e l l  of 
, < 

the ech3els are accesible i n  one Way.or enather. 

BEST AVAILABLE COPY 
. , 



- 2 -  ANNEX D - Page 8 

illlile t i~is  i s  a great iwprsvement Ln the method of d i s t r i b u t i ~ n ,  it obviously 
is ah:: irngre expcnsl.;e tht1.n the previ:,us method. We hsve tnken 3ur case t o  ' 

I 

the b u d ~ c t  pe:,ple and I a? hapgy t o  report tl.i *were aI2.e t 3  get f o r  next 

I' ' yezr's budget t ~ r i c e  the  in% (2n,000 lRtilpira6 than was a l lomtcd  f o r  this 
p u r p ~ e  t h i s  yeor. 

F 
j. 

I 

I' 
' 5. 9'he big chan~e  i n  distributjcm, hmever, w i l l  take place d u r i n ~  the f i s t  prt 

3f the next calendar yecr, when the cnt i rc  dis tr ibut ion w i l l  be controlled 
by neens of I E M  d ~ t a  p ~ c e s s i n g .  I have detrelzged t h i s  system i n  such n ~rey  
as t o  &ve every s c h ~ o l  i n  the country on a n  Il3is1 cald, including mtural3.y 

I all textboqk t i t les ,  dis tr ibut ion p i n t s ,  enmllment, nmber of teachers per 
school, and i n  ndditim, t h i s  system w i l l  permit us t:, keep a detailed and 
current inventxy of books a t  each school i n  the c:,untry. I n  t h i s  manner, a t  

I I  the kine of each distribution, the computer w i l l  supply us with printouts in- 
dicating the exact number and t i t l e s  of bmks asslgned t o  each school; even 
thgugh the actual phjsiczl dis tr ibut ion w i l l  n ~ t  I;e t:, each and every school. 
Hn~ever, t h i s  system w i l l  be almost f o ~ l - p m o f ,  since it w i l l  eliminate the  
old pmblems where %he education supervisors did not make a f ~ i r  dis tr ibut ion 

. . t o  the various schools, o r  aa i n  some cases, did not d is t r ibute  the bocks a t  
all. 

I n  onler t o  acconplisli these sbjectives,  a great d e d  of data accumulation hR6 
bccn necessary sver the past msnths; special forms have been developed f o r  the 

I. purpose of sbtaining t h i s  data fmm a l l  the schools. T h i s  Job hns not been 
easy, but up t o  t h i s  writing, .we are i n  p s s e s i o n  of inf~rmat izn  from 6n$ 
of the t o t a l  number of schosls. We a re  presently i n  the pmcess of t ransferr ing 
t h i s  data f r m t h e  forms received fmrn the f i e l d  t o  enother s e t  of special  f3rms . 

I' trhich w i l l  be given t o  the personnel of the  ~ i r e c c i s n  General de ~ s t a d i b t i c a  Y 
Censos wh5 w i l l  be doing the cara punching, and l a t e r  the pmgmrming, i n  s d e r  . t o  put the systea i n  operation. : . C 

6 .  A nuuber 3f seninilrs have been conducted, both a t  the off ice of the  Material 
Pmduction Center, i n  Tegucigalpa, as v e l l  as Dn various f i e l d  t r i p s ,  i n  order 
.eS Tamilizrize educa t i~n  supenrisars and scho31 directors  with '3ur _nroposed 
new distr ibut ion system end t o  explain the cooperati3n that wa-s realtlred frm 
them t o  enable us t e  assemble the necessary data fo r  tws system. 

A 

1 7 The Fcrd-Bnncl supplied by IISAID was received i n  A u g u s t  and has been extre- 1 
1 

nely helpful P3r the various f i e l d  t r i p s  which were so f a r  made t=, the  depart- I 

nents of Yoro, Comayagua, Valle, k Paz, 1ntibuc6. Other visits w e r e  also ma- 
I 

de t o  Supervisions and schools of the depar:ments of Gracias a Dios, ~ o i j n ,  I 

end Ealp Islands. These f i e lds  t r i p s  a re  mede with the  purp'rse of nscel+aining 
.: specific problems In boolc dis tr ibut ion a t  a l l  levels,  end which r.re part icular  

f o r  each area, and a lso  t o  help gather the  data we need t:, put the d i s t r i -  
. I .  bution system i n  operation. . . .  '.: - 

1 

7 

8. Iast Octgber, accompanied by my two counterparts f rn the Ministry of Educatim, , 1, ' A > .  
I mede a t r i p  Co 51exico City. fo r  the purpose of attending the I1 Zlntin American 

..If 

Graphic A r t s  Canference. 

Our.trip alsa included several visits t 3  a Graphic Arts  I~kchlneqr Shrd, as w e l l  
cs t o  the cornisih f l ac i~na l  de los  L i b n s  de Text:, Gr;it~it3s, which is the asen- 

I , cy ~f the  Mexican pvernmentvhich pnduces free textbooks far the c3untryls 
elenentary schooler. 

' BEST AVAILABLE COPY ' ll 
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!?he xvrrriom ccssi?ns sf the Congress were a f  great i n t e re s t  t 3  39r delcgntion, 
c?nd furthenare, we met v i t h  representatives 3f a number of printing ;'irns fmm 
di f ferent  parts af  lktin'k;;lericn %rho ere act ive i n  .textbaolc prduct ian,  end 
discussed ~ r i t ! ~  them s 3 i x  of the  pwblems are c~ni'ranted vi th .  Sever21 v i s i t s  
verc lade with bl r .  Lloyd Ii;cZhren4- KlCP2 Pmclucti3n &3@s3r of the  ODZCA Regional 
rn ~ e x t b ~ ~ k  .. Ceni;cr, t o  the lkchi'hery Shoir, where rre scv snne of auionrt ic  bindlinn 
rxchincry i n  ~ p e x ~ t i o n .  As a consequence af the c ~ n t a c t s  rmde ~t t l ~ t  Z;i13e, sc- 
ve1-d ~f t'ne na,nunt~c-lm-lng r i m s  e2.e nov t.rgi.king tin, and w i l l  sukait t3 us, p n -  
yr,s.?ls f o r  the Hondulzn Prfllting F i m  project i n  trhich Ire e r e  ?re c en tl y inlml~red. 
'i'i: v i s i t s  tci tile I!e:<ican Textbmic Center were vely in te res t ing  2nd prof i tab le ,  
2s -Zl~,?;j ~ f f a r d e d  us t'ne o n p ~ r t w i t y  tr, laok In t3  every d e t a i l  a;' t h c i r  opent ion .  . , 
Thcir plar-t i s  pmducinz this year 50 1-iillion boslcs, e.nd we were n s t  hipressed 
i>y tile axderly and mphisticated way i n  which t h e i r  plant is run. I.le have brmg11t 
b.ck a nunber of the f3ms which are  used i n  the-ir d i s t r ibut ian  system and ve ?re  
g-ing t o  be In a pgsitlon $3 tzke a d v ~ n b g e  af some of t h e i r  techniques fsr ou- - 
nrn distr ibut ion system. . ,  

As a cmsequence of t h i s  v i s i t  I have already discussed with the  Minister 3f 
35%ca t i~n  ways of impmving the assembling 3f data  f r c r m  t he  s c h o ~ l s  i n  acc~rdsn-  
ce with pret ty  much of a fool-pm3f methad which we ~bserved  i n  Xe::ico. A l s 3 ,  it 
32s bden deternined ths r t  ms our pmjec t  f a r  a l ~ c a l  e d i t ~ r i a l  industry tlsves ehead, 
-the I42xiczn Textbook Center could be succesfully used a s  a t raining gmund f z r  
s m e  a f  the  sgecialized jobs i n  such en enterprise.  

1 PR3EIZ::S. While, i n  general, I f e e l  optimistic v i t h  the  prlgress o~.de by the  Text- 
bzc~l; Pmgm, there areundoubtedcly some pmblems that g:, nlang with it. 

,.I. Ele nwber one pr3blen which is  affect ing the  pragram is Lhe i t~b i l - i t y  of l o w 1  
r i n t i n g  snaps t3 c3pe with its d5ntands f o r  textbzoks. As i s  indicrf,ed Sefgre, 

!-.? ':h:Ls report, USAID IES contracted t h l s  calendar year f o r  1,0j0,000 bsz1r.s. If 
' we edd t o t  his  f igure the anaunt contracted by the  Biinistry, plus the  b e c k l ~ g  1 ' , 3f i c s t  calendar yesr, Ire deternine the t  the  publishers s h ~ u l d  del iver  t z  cb t h i s  

yeer 1,623,000 bmks. Hoyever, it i s  antlcipated t h s t  by year's end they w i l l  
bzrely be cble t o  cs;nly ~ i t h  1,080,000, even c~ns ide r ing  tkt n3st c~ f  them a re  

. var'king up t c ~  14 burs, end sme,24 burs per C q .  Obvi~usly,  t h i s  v i l l  leave 
. r b ~ e  bzcklog f o r  next calendar year, and as the  demand grgws further,  the p n -  

f ble1.1 w i l l  get  3ut 3f he-nd. a 
1 

Ve p r e  planning t o  include p r i n t i q  f i m s  f n n  ~ t h e r  Centre1 h c r i c ~ f i  c3untries 
i n  our ce l l s  fgr bids nex* year, i n  ~ r d e r  t o  a l l i v i a t e  the  ~ i t u r t t i s n .  H~wever, 
i n  cese we nay czntmct  with such f i n s ,  t h i s  mighi; be 3nly a t e n p r a r y  s ~ l u t i o n  
because the  dezlcnd f3r textbmks i s  expected t3 increose substencielly i n  a l l  
n l ~ e r  Central American countries a s  it k s  i n  H3nduras a t  t h i s  tTme. Therefwe, 
I f e e l  tkt the inplenentation of the  printing industry project w i l l  probably 
be the best  pemanent a l ternat ive.  , 

2. One of the  counterpart pcsiti3ns, t h a t  of f i e l d  supervisar, which vas contempla- 
1 1 ,  

7 ~ i " ; :  ted i n  the 1968 PraAg, is  still nat pmperly f i l l e d  beceuse 3f: a) wr3ng salery I c'..r.s6ification ( with e salary of 1. 300.00 we ere  unable t a  gbtain the  services 
of a qwl i f i ed  permn f o r  this j ~ b ) .  b) The individuzl which was "suggested" by 
the Minister h s  n ~ t  warked out sa t i s fnc tgr i ly .  We have p e r i d i c a l l y  cal led 

I tllis matter t o  the at tent ion 3f the  ItLnister Pnf. Bcldales, wha hen indicated 
' It thct  he w i l l  t r y  t o  straigthen out t h i s  pmblem as saon as p s s i b l e .  

. . A .  .^ _. 

I - I 
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: 3. Regording the c3llccting sf data f ~ r  the new IIXJ d i s t r i b u t i ~ n  system, we had, 
i l l  general, good csspemfion frsm the m j ~ r i t y  ~f the s u p x v i c ~ r s .  H3wever, 
there is al~~ciys some black sheep, and these arc n:.::in~ it d i f f i cu l t  f a r  us. 

* Tnerefore, we lave been running samewhat bek!-l~d schedule. 
. < 

3 I hove di8cwsed uith the uiMa'&?r the p s s s i b i ~ i t ~ . k i + ; a p p l ~ l n ~  same pencltiea, 
such aa withholding the pay-checks qf thsse few p ~ m s o r s  w h ~  da nat give us 
the i r  cooperation. 

.4. Another factar  which k L d  delayed the implementati~n of the new 1331.1 distribu- 
"*  t ian  system is the receilt conflict. Tie foms were distributed s h ~ r t l y  before ' 

this  event, ond the r a j ~ r i t y  of them fmn the affected areas have not yet been 

C 
t received. I n  the ccsc gf the few tht have been returned, they w i l l  have t o  

be revised a t  any rate, because of the radical changes i n  enmllment and the 
loss of b33b ~t the schaols situated i n  the invaded area. 

I n  ~ r d e r  t o  c ~ r r e c t  t h i s . s i t t& t i~n ,  we are  plenning f i e l d  t r i p s  t o  these areas 
as smn as schml opens i n  February, A cmprehensive survey t r i l l  be conducted a t  

. 

! that  t i ne  f ~ r  the purpose of determining the present s i tuntian and the actual  
, needs fo r  textbooks. 

5. Quite a nu&== of' the bmk distribution pgints tha t  heve been s e t  up in the 
inter ior  of t'ne c3untry are  s t i l l  relat ively ineccessible. I say relatively, be- 
cause, 11hile there are accessible mads, none of the t r ensp~r ta t ion  cvmpaniee 

' 
went t o  have t he i r  trucks get into these places a t  any price. 

I am considering several alternatives t:, solve t h i s  pmblem and I plan to.nake , '. 
a recamendation within the next couple of w e b .  

. . . . .  . . 

' . . . , .. r 

.. , , 
. .  , .  

. i . .  . . .  :.\.,*, t f .  1 . n _ . I .  I, ';;;:y,' . 1 . . , I .  . ; 
. . .  
: .  , . . 

. . . . . .  . , 

. . .  c ,  ,~ . :, ' ' . . 
' . , ~  

, ,  . 
.. , . . , i. 

. . , ERS/Z~ j 
. , CC: Mr. *118.lter GI St~nemn ,  S A I D  14issi~n Director 

, , W. Peter S M n ,  USAID Pmgnm Officer. , . 
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110: Dr. R. Ban G i o d ,  Chief Educatian Advlaar 

Pxogress Report for Psriod A p r i l  1-June 30,ZnO 

1. A gmsidenible p3r t i~n  o f  this quarter was d e W  to the distribution mpect 
of the T e x t b d  Pmgnm. Several s-oecial forms ~mrc dcsigmd and pmltwed 
f3r the purpxe of regfetezdng the data obtained fron the field over tho p t  
mr, reganllngr 

a) Hme arrd Geogmphical location of each ~ c b o l  

3 b) mgrapldcal location of the 135 Distribution Paints n m  i n  use. 

c) Indivldud. inventary of b k s  o f  each of the eypmxicl~tely 4,2W sciwals. 

d) Enmlhmt a d  nWer of teacher8 per Cp'ade of each schml. 

Tbcse especid f ~ m s  we= then tclsen to t b  Census Duroau, which is t h  o;Yice 
thzt d z s  the mrSr fur us, far punc31.i~:; and p m p a c m ? .  S m c  tiue 

I , .  I-  pent a~s i s t i r??  their  pen;^^ +In pfl~1xLnr3 thcua operatlorn end i n  
laylng out the inf'onmtion iiesimd in the prfnt-outs, 

8 

Tm initial list- have so far been turned out by thd c - P T ) ~ ~ ? :  

b) Mating of those echmla which have not yct turnca in their i m n t g r y  
o f  -la. 

: 2. T- ucm g t ~ 3  t3 s-rvl~~r~ and ~rln~ipela in 5 ~ a ; ~ m m  ~ 3 r r l t ~ t c a  krn ct 
the lhteri& Pmiiuctian Ccnter fa oltler t r ,  i m t m t  m d  f'ariilial-Lze t h u  w i t h  
the details of ths n m  dist~5buticx1 6ysten =f being L-=plerentcd. Cmp\rt;cr 
print-outs were distributed individually to  dl Superv2oorn fir tkir xespec- 
tive sch3als dLati%cto. L f r  t h i n  work with SupertTi83m I r n  l ~ ~ c  beon gettins 
rr fairly zvspmso, c s p e c ~  with respect t:, their wpem-bion i n  obtdn- 

a ing tho miss- data on irrmbriee, ~ ~ t ,  etc. 
I 

1 

' % '  t 
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The w-16 oxnt rlwiny, t l ~  pori:xl covrxtd by tllio xvpr?rt for fahe pm-mn.t;fou 
of d m f k o  end find. dmwnts  of tie lw lkhg Rnil s ~ ~ p r t i n g  PIO/T anti PIO/~S/ 

TLm rrzs also apclnt in tb? dz-i';3JJ~pr;t: of st~tistic:il md other ~Tlin mupcct 
t3 tl*c G c ~ , , o ~ l  of t~:rYm~~cc, ia Pr;",uc J T ~ , ~  of -i;k.r~ Fmcia~. XAa rL3t-a th:n 
itzcoqsra.'ccd anil werl in U'IE? pzupr3?xim r f  t112 PIP nrA t 1 ~  Pi32 xevi0i3n. S a m  
af tM3 i&cmmtizn tcrs ~ 3 . ~ 3  ~st>rlr.r?rl md c~r-pl2ed t:, D r z r c s k e h g  in com~ection 
vith tihe pmpamtisn of the PM, 4aclrzmt;. 

As o o m  cu the 19'70 Ekc~Ag ma ~uj3~mrti~qg ~ ~ C U P J C I I ~ G  'CEE ~ i w d ,  8p~ci1Tcntiong 
we* p ~ ~ r c c l  f o r  Z;b2 openir,n, o f  bit33 cn hr:, new t e b ~ o k  titles. The correspd- 
ing invlWci~ns we= iasued on Jwle e, l g p ,  - - .... . 
In v l a r  of incmoin,s =parts of daxqed ?)dw 21urL11& t r n ~ ~ s p r t ~ t i o n ,  especially 
ta xermb l ~ ~ c t i ~ r s ,  I a s-Lvdy 02 tw-3 t o  'aplrvc pacidng t;:, t ry to awi8 n;rtu- 
E &C.S* - 1 ~ ~ t f l . t ~  of the ~i;tdy m ~ d &  tkt fik! cost 02 ~>taill.f~>.f: t h  b33b 
peel-& f n b3:m (-instead of c z d l  pcEr wapp&l pcxk : ,~~  e~ brr been 6am in the 
wt) trould pmct idly  IX the 8- BB C U U ~  Vith the old net- Of pftclriw* 

Tken?22rc, vU. future cantrzcts Tar textbwks w i l l  specifg. deU=ry in corrugated 
ca~3&~rd b3-• 

Severd ncctirqy wrre held with persmnel of the Centzal ALlerican Dcvelcpcnt 
Bank and E!W trJ_tin t3e p ~ z p s c t  of discuss+= further detail-s in mnnection with 
the Printing end ~~~ Industry Project. 

lfr. Otto Sch-, lotxd reg:=sentatIve of GmpMc A r t s  lhchinery 6 E ~ c r  b e  
nnr tSen on t F z  x z s - i  ~f pmmting this project, and it lwla l ike he 
wiJJ. be the indivtdual W get the jdb done. 

PRoBLDS. 

lbo~i;  8 W , W  bvjks distrtb-ztt  the mnths of 1.43~ cnd JIme m A  it 
wn3 uy intcntbn t3 tos-t the nar dlatrilxttior, eystcn in  a nwbcr of 8~1'331 d i s t d c t ~  
in o?xZcr ta g3't Lh.2 bug3 cut cf  t k  sy6Wa ind- thexe%y be In c position b WQ 
it nnt;i~nlridc on ths ne:% g ~ - a ~ & .  t1do  'co~-$cl ~ c r t  be dmc, d ~ e  M $, 
~nsLiic~'il3lc d c h y  cnc3untcrcd ct the D1mccizn dc ~ s k & s $ ~ c a  y CCZSS, es.F- ' 

cially in the pmcidq of the c~iib. Su vlcw of t I i r z  fnct tht th2 dcley WTB 

c~nsidercible, I did na% wan% to s t ~ p  the distrtbution of bmlis, d a c e  thia would 
h ~ v e  created unnecessary lncaveniencee b some of the sckml districts. 

A ppod br?lf of tlre next quarter w l l l  be *in ug in f lml iz ing  the p r q m r a t i m  i 

of &ib- far the il'-~t~lb~Mm sptem. ~ ~ r c f o m ,  Z pka  ta mrk wry clmely 
w i t h  the ~ i m c c i 6 n  de E~tadistica y Censos b s t  this dntc piqmrly pmccased, 
and a3 quiclilg pssible, so that ,the PmgmmrUg can be done for the Wonim- 
tion that M require. 

A s  emn a8 thc cmputcr print-ou+us aveilablc trim* the end of Augufl t ,  I 
plan b Dalrc a nmf0cr of f ie ld trips which w i l l  bccx:, nezzsrrwy t3 deten.lirc0 
tho degxa of qccmty of the ccrl~guter Infamation. In this m e r ,  I @If be 
in a p s i t i o n  to d ( x ?  definite plans to t e a t  the aph1 i n  a I!~ve?bcr distribu- 
tlon. C3llsecp3tly, I &icip4t;o t h z t  the opmtion -Jill be autmatcd on a lm- 
ttm*d0 basis by Febnazx 2971, witen a Irrrm distributian ie planned. 

CPD/ZCJ 
1 CCt &fa. C O ~ U U I ~ ,  dn b s ~ r e i n -  .Tm~m ant FDII(FR 
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Fm.1: mmna 2. BanzLT 
Textbmk !~b~z9~.lcnt Advisor 

SUBJSCT: m s  kmrt far Perlod July 1 ta September 30,1970. 

1, A ccmidexsble wur1-b of t2-12 in t U s  period was Cc\3'xd In  prep~mtlon 
32 hta f'gr the ne-J dist~%a:?a c'j?lte:i. I did lark el-sc 313 vitl~ tb 
Csxvis De?artnen% l a  tis%~,z ts LQC~ICC tlux t3 get ozr 1:3r2 ilcmf.. 
'J~u"artumtely, hsvewr, t3.b~ 0f:Xcz been overl~.2e.l at3 1;3rk +a 02c3 
aq e-&?nt tInt the ixdtlr2 ~z3::-lc?.rtc sf kgsl: in-,-?nt3C-:: T5-r czc3 ';cY~sl 
which 1 ;as irqin;; ta ~ z t  b;* the ni&U.e of Au,gJc, arc still nat dmu 
as af this date. 

2, Z r  spite of n3t frz:;i1'4; rz-~r;-%lc tlz E ~ O V E  ~3apULye~ f :-2::_:~.~'.&n, I i ~ . a e  
f'icL trips wi-btL Kk2 :LL:</;5y-r'o c3~;teq,s&s, y-:;!1$;:;..2irr <$strict3 

IRE vis2ted In ikz~ri;:~crits 3," C ~ r t c s ,  ~ t & : t ~ . a  (.::-A Ci131utzc?t. A t  
ccch of t,h> d i ~ t = i 3 & ~ i 3 ~ l  p;;=t3 - t - ~ ~ ~ ~ ~ ~ ,  J-: ,,= nc 2:; c:::2," TL:?~ :y..;:-ti.=;1 l ~ ~ ~ l - . t -  

i : 1 ~  b ~ s k  ~~4;y---'rki'~n ks ~ 1 3  cc:z>sls cP eacil disk,ri-c'; --.-i;\b . - ,-:.tl.,-~..-i) .- ..,. k 111, .>-.I 
ri - c . - -5  . A k 3 ,  fi,y\f'xx ~ i '  ::st ~,';g,hjrc.it; *,3 ET.:;: C i ~ t ~ t ; ~ + i o n  ~ 2 L P ; t . s  
T , p ; . c  cFI(:{:.~~ ~a';, nfl ".?."-cl.'-' ,.-A&.LC..~-...L;~ * .. 1-3- .\.- ti-pa -& ;;.-~z;~.~l &t - , ~ . ~ ~ ~ ~  
3 ~ - n 1 3  PJZ- ~ I I C  Lr13~.-.2;22'; 22 rcc3fi kcc~?.2+ 
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- 
b. I asstet& wuneqsrt prsmnd. in the prep=.nxtim el? s m  of tho aspecta 

of t P s  W3 1371 b-&,32% xxocy*t%t. I cm tc :qmrb t!ct o w  truilzeet 
~ = q x s L  hss been npprsvr~J .;i fn l t 3  arr-yects, Wch include the 2-he 
cmsidcn=bly Incrcr?.!xd flmz of $.T;OW for nprLnttnr: of textl l3drr,  ari 

J 
w e l l  tI.Q ful1.2.~ fay tI*z c i c ~ o i t i o u  of a, speciol. fo'mq:t~al dr3.w trudr 
to be urJe4 far tsok dlntribution to rcemta and xelatively Inaccea~Sok UIZW. 

. 6. As m a ,  s o m n l  *sits we= U e ,  ta ti= pr in t i~g  c=nkc.eton, Fartrn~tefy, 

P the pipdine of old mfzt12ct3 F'ICS) ncf been xiicced t3 8 dn.b=.  There 
are only k m  ~aitmcts  t~l~?-ch cn? ~'.%ztIue at t h i a  tim, o.,? of t~ i r ich t;;lrr 

. % . . funded t b e h  the 1968 Pro. Ag. Ifopeiully, th is  w i l l .  be cmpleted bci'm~ . 
the end of thia year. 

'. - 
- 7 -  . I 

*: ' . 7. The necessorj o b t i ~ t i ~ ~ t l  wrlc W d3ne fgr t k  FZUP ~ v i s i ~ n ,  especially 
tho e n ~ ~ n t  prqjection f ~ r  t P e  next 5 p . m  1 ~ 8  bscn reviced a d  bs-qrt 
UP to &k anif, % ~ = Z ~ I C ,  w b ~ k  p d ~ c t i ~ n  f ' i g ~ ~ ~  far tW f u P l ~ ~  -IS . 

1 a ; a. + (- 

have been estimated an the bas- of this  new pmjectbn. $1 J ; 
r .  

I .  !l'he pmblen at thls tZm is thc delay of t i i  C e r s s  B m r a  to d:, ~ u r  trrr1.k. 

E !' A' In vfev of tlria delay, ft s p p s  nm th3ct test of t5n EV dictrfitiiion 
systezt C=L".LW~ b3 bm lil 113~-0r as X k d  cnticipateS, but it w U  kta 
t a  be 1-3 far the 'be- of the 19?l s*al yare 

bc ' ,  & T ? .  :; 1L - f ~ V I C  lequested in sevexe. instanea, %egimin& cn S e ~ t c ~ ~ c r  8 ~ n a  falltwing 
- . . f  u2 on 6eptdbcr 25, tht iIr. L w  3wsC~m, IE3PC.U I..*& Pnc~asLni :  AdvI-sar, 

s t ~ p  in Cr@guci&Lp t3 assis?; us with the arsgnrmiw aspects at *I 4 ,+> Census B m u .  I hnve, Imraver, mt mcoiuod aqy xesp.~xiz 3rd I WDUM lib 
t ) .  k mqmst in this mm~action that p u  use p u r  4xCl~:mc3 t~ nzk& swm Yret . $ 

'.if % 

we c ~ n  have Efr, Jusseztmels help just  as ~53911 ~s r,occii:Lc, o:, the pmgras 

T j c  
. will mt suffer mm ~etlxwka tban ~ V C  a l e  becn rnbed. 

PLIL'G FOR ~~~ 
6 :: I fntn,nd b carlly out ee~csil t r ' r ~ 3  which trill incluLe at lemt 
i , ' " , schnl'1Ustrict3, or m3xt ftf the qcnSts. I w n t  to c3zr PS much ac 

psc~ible ,  as I have found tht one'u p&fSiCd. pronzncc at th2 mrbus 

0 ' * .  
diRtrlbuti~n p i n t o  pmdm.s fer better x e ~ u l t e ,  tlza if it i3 &nc mf2, 
bath in qurJrtity Rnd q d i t y ,  wlth r c s p c t  to tbe cdlection or" data re&- 

*$ -.  ? < - df8tdIlbut%on of tCxtbwk8 tQ ~ c b o o ~ .  . ' 

R . r -  * '  A gcMd psrt of the  mnn3mkr of tbr? tims necesmrily w i l l  have b be de-mtea 
t o  clasi3ytng and pmcesslng thia data pxzdclrxd on the f i e l d  tripa.  Full 
cctfxnticm vfU baw b be dey3tRd b 8Ssisuag the pcopk of the Ceawus 
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1 - Daring %hie qmrtcr M 0le3vI.d pt o lgTl Pm. Az. nn~mv& anit signed, 
eince rro daf in i faQf  mcrl t h  ftt*s so tbt t;hs pmilucbion of bxtbookn 

, KfU. nwt e w e r  cury intor?rupti~ne. 

1 

cc; bneuelo de Esm- 

I 
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C '  

January 14, 19731 

. . 

TO: : Dr. R. !?an Gicmnni, Chief Eilucation Advisar 

lmhi: m n d  R. BwU, Textboak MB~agement Advisor 

1, Several f ield trips were cnrried 31A in vhich 28 distributicin points . . were c m r e d .  Iuventariecs were M e n  at all these p i n t s  and 
EeceesrJr data r c ~ p r 3 i n g  d i o t r i b u t i ~ n  wzs cdlectcd, Also, as 
E C E G E ~ ~ ~ ,  in6truc%ians were given t:, B ~ i # r v l B 3 r S  and other mepnsible 
hraonnel  regarding ?mcedums f ~ r  the pmper can-1 sf the Cextbmb 
at tfiie level, f was pr83nq l ly  p ~ ~ ~ c n t  i n  the visit t 3  21 of these 
dietribution p a l n t e ,  whllc the renzinin(f 7 wrc cmered by rlnietry ' 
crrunteqrt prso!lnel. B m r t m n t s  vlrsited in taio qmrte?r Include: 
GmcJno a Dias, ~ 3 ~ n ,  Ocatepeqm, Lempira, Santa l&%ars, Francisco 
Mzmdn, ~ 3 1 6 ~  and Eay Ielsade. 

2, The data ~btainei l  fxm these field trQs \as p m p r 4  analyzed, 
classified and pnceeeed fr>r 1.B.M. card punching. I 

3. Mr. h Jusecaur*, M)C'cAP fbta Pncessing System Advissr, spent 3 daye 
with us he=. tle t33k ndvantsge 9f his v i a i t  by k~rking aut the 
dctxxilc of the aut3mtic  textbmk distribution a~.stcrn, which is tr, 
include cmput;rr printart fnfo=tion far each atid every one of the 
a p p m l m t e l y  4,200 ptiblic echcmle, i n  uhlcb will be included a canplets 

A;. list of t i t l e e  and qmntity o f  bmks asaigned to each eeh3sl. 
I * .  ' * ' 

>%- Tbs eyetern was with the pmgrsmmer at tlro Census B w s u  wlm F 

r .  

16 to lnnd3.e the rrctuerl programming of the eyatem. 
, ' 

, r  I + , . ,  t ! 1 ,,. : 
.) : I "  

e. ' 
I '  

. - 
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4. A mcxl p ~ r f i ~ u  of -time wns dleec.l t.3 ts dcvclqmcnt of ilrrtn f ~ r  tB? 
Fmp r c v i c i ~ n ,  ac well a3 the writing 3f L%e I-n1 PmAg., c t ld the PIQ/C 

I - 
f D r  Ync p r in t3 .n~  of nt?!? te~rtb33'k.s. 1969 on3 l5Jlo Pdk:s  b d  t:, be 

. a ~ i n d e d  to 1~)13l,t. cmplcticn of s r x i  unPlnished czntmcto and t:, Incmoe 
the number of bmko and lxachem guldas ta be printed. 

1. Tt~e m i n  pmblen affecting our pmglan o t  thie  t h e  kzs been tho fhilum 
of tlm Ccnotts E ~ n u  .ta C C X Q ~ ~ X  the  p m g m i n g  and ttm out the 
necessary in fon .n t¶ .~n  for  t k z  new textbodc ilistrlbuticm ay-stem. Ae p u  
knw,  the Cenatxa Dcprt=nt depnas di=ctly fma the hltnisterio do Eca- 

I ,. n33h y lhcietaC~, and, so a conscqusxco, they k v e  llad tlrcir b n d s  full 
with all the ~tulies, pmjections, otc,, tbt h d  ta  be mde due t a  the 

: changes i n  the pgsition of bndurae In  reprd t:, the C e n t r a l  Anterican 

I Cm3n lltrrket. The prsonnel at the Cknsua Buresu hss, in tm  last 
sewed.  mnths, d n c  cowidemble o v e r - t i ~ ~  wr-?c, both nigh-bs and week- 
ends, dust Z9r tke lUnfatry of Econ9~,  and, a6 a conseqwnce, all rtt~2r 
b,rk fnm other nmncies had to, necessarily, be laid sside.  We lave lad a " 

: . . eetreral talks with the sub-director of tb Ceusus B m u  a& we hvc been 
prsnised tb-t our mrk ell be given priority once the I.finir;try of E c o n w  
jabs ale done. Our h t e e t  attempt t a  straighten out th ie  aituatian haa 
been our ~ f f e r  t a  psy some empbyeee for the mrtime tkt they expect to 
put in to  do our 3 ~ b .  

1' - .  
2. The GOX lfll bud&-t In6 been tz-im3ed aa it went thm@ the Csngrese , and 

of m o t  mncequence fcr the bmk distd-buti~n aspect. m s  the cl&tlng sf 
the f W 8  f ~ r  purckr-sing a e p c b l  truck, wtrich 1 11?L3 thq.$~t *m would 
definitely get f3r this cc~en&r gar. Thts will irrply t k t  8 z e  of the 
renote a r w e  in  thfo euntry v f l l  a s i n  bve difficultiew in receivfng 
their textb~aks gn t h e .  . 

3. One of the big dr"sibclss ~f tld6 pmgram is  ttill the lack of c a p c i t y  of 
thz printers i n  tthe pmducti~n of b=ks. Even thzy72 I b v e  been working 
very closely w-lth then, we 3Pd to axnd severak cantracts i n  cider to 
porfit eddtt i-ml ti-ne far  deli~irelp. The tin in^ pr disti-ibuti3n m y  
spin be rrfi'ectcd ti116 y.=r since n;3s*, of tile G33 c~ntrccts f ~ r  ~ p r i ~ i n g  

, . which called f9r the delivery of bwks n:,t later t b sn  Uece~ber, l T 0 ,  b d  
ta  be extended and the bwotce, bpefltlly, w i l i  be deliwx& by Ibrch 31, 
1g1. 

P u n s  rnR ~~ q I A m  

& : -  In view gf the delay at the Census D m u ,  I w i l l  consider the p ~ s a i b i l i t y  a t  
: 4 ' 7  getting the Datn Pmcessinf~ w~rk dgne elscnthem, since I def in i te ly  %ran% t:, 

m h . -  . , bvc the new o--tea us* far tk forthcsnfaa February - lbrch &i~trl?mticjn. 
Ale:,, I btld planned and mquested a v i a i t  an the psrt of Ifr. Jwsc3.m fzr 
tbc end of Janmry, aa tWt every eff~rt w i l l  be mde t a  cmplete tlie necessary 
pn~Isntning wrk and the turn* oub of distribution advlccs far  all the 
schd8. Coneeqmntly, tlm fb t  p b e o  of tlrs acw diutr ibut i~n  system i s  to 
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Apri l  19,  1971 

TO: Pr. I?. San Giovanni  -. 

Chief  Educa t ion  Advisor  

FROM: E. B. Bunzli 
Textbook I'anogement Advisor  

SLFJECT: P r o g r e s s  Repor t  f o r  F e r i o d  J e n u a r y  1 t o  b r c h  7 1 ,  1971. 

ACT JVITISS A17D ArCC!'YtIPJ'?T!'TS 

1. I n v i t - e t i o n s  t o  b i d  mere i s a l ~ e d  and c o n t r e c t s  a v n r d e d  f o r  t h e  
p roduc t ion  of 3 t i t l e s  of Study Guides. 

C o ~ s i l d e r i n e  t h a t .  t h e  Census ,3ureau h a s  f o r  KaPy  n o r t h s  d e l a y e d .  ' 
t k e  necesse-ry  %ark f o r  t h e  c c r p u t e r i  z c d  d i s t r i b u . t i o n  system 
znd s i n c e  t h e  ou t l ook  was n o t  f a v o r a b l e  t h z t  it would be 
c o ~ p l e t e d  w i t h i n  tbe n e a r  f u t u r e ,  T r eq :~es t ed  t h e  Y i s s ion  t o  
p rov ide  t h e  necessary funds  t o  c e t  tkis 7 1 ~ r k  done d . i . r ec t ly  by . . . 

t h e  IPIg Cocpany. tTpon zpprova l ,  t k e  n r+c~&es r ; ,~  f ~ ~ ~ ? d i n f r  d c c v c e n t s  
were prepared 2nd t h e  c o r r e s p o ~ d i n ~  Furchzne Or?er  w ~ s  i s s u e d  
t o  IFV. Tke  f i r s t  p o r t i o n  of t h e  Job '72s been c o v p l e t e d ,  
c o ~ i s i s t i n p  o f  a p re l i t c i na ry  r e p o r t  of i n v e ~ t o r i e s  i n  fichools I '  , 
a n d  a t  dis t r i l -11t ion poirl";s, T?!e seccnd p ~ r t i . c r ?  c o l 7 s i s t i l i ~  of 
t h e  d i s t r i b u t i o n  a d v i c e s  t o  s c h o o l s   ill be completed during 
t h e  nonth of A p r i l 4  Time bad t o  be s p e n t  w i t h  t k e  e~qp loyees  
of  IPT? t o  a c q u a i n t  t h e n  w i t h .  o u r  F r o ~ r z m  and our  needs  i n  
connec t ion  w i t h  it. !.'oat ' o f  t h e  d a t a  t h a t  came frorn t h e  Census. ' ,  

Rureau hc7d Lo be ' ana lyzed  and sone  of it c o r r e c t e d .  A l s o ,  I {  

consj.fierable . t i n e  was s p e n t  i n  up-c?atj.nfr i n fo r r ?a t i on  on book3 ] , .  

t h a t  were a l r e a d y  d i s t r i b u t e r !  t h i s  year  s o  t k t  t h e  d a t a  co in~r ;  . , . j  

i n t o  t h e  system would be  as  a c c u r a t e  as possible. . . 

. . . 

. . 
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- 
F i e l d  t r i p s  v ~ e r e ' c a r r i e d  o u t  i n  t h e  -\'I? p l a n e  c o v e r i n p  1 4  
d i n t r i b u t i o n  p o i n t s  and 1:s l a n d  cover in^ 4 d i s t r i b u t i o n  p o i n t s .  
'In o t h e r  words ,  a t o t a l  of 18 d i s t r i b u t i o n  p o i n t s  were covered  
i n  t h e  D e p a r t ~ e n t s  o f :  Colbn,  Yoro, F r a n c i s c o  Korazdn, E l  , 
P a r a f e o ,  Lempira,  I n t i b u c d  and La Faz. i 

. . . . .  

I n v e n t o r i e s  mere t a k e n  and d a t a  r e g a r d h e  d i s t r i b u t i o n  maa . .. . I :  : 

c o l l e c t e d ,  as -trel.l a s  n e c e s s c r y  i n s t r u c t i o r s  were g i v e n  t o  . . 
. . i :  

; ) '  
p e r s o n n e l  i n  c h z r ~ e  c f  d i s t r i b u t i o r .  of  t e x t b o o k s .  The d a t a  was .. 

.. .:I ; I  

a n a l y z e d  and p r o c e s s e d  f o r  i n c l u s i o n  i n t o  t h e  IRhl system. .. . r l  . .  
I '\ ,. 

. 1' 
. . I  

T r a n s p o r t ~ . t i o n  of  hooks t o  some remote and  i n a c c e s s i b l e  d i s t r i -  , 
- ., .' 
'i.! 

hvt io r .  p o i n t s  wcs arra.nped throuph t h e  C r g n n i z a t i o n  o f  American : ; i.": 
1 

S t a t e s .  !Ire p e r ~ o ~ r l l y  went a l o n p  6n one o f  t h e  t r i p s  i n  t h e  . ,  ' . ;; 
OSA h e l i c o p t e r  i n  which book3 were t r e n s p o r t e d  t o  a d i s t r i b u t i o n  I T  

p o i n t  a l o n g  t h e  b o r 2 e r  t e r r i t o r y .  , .! . , . , 
t 

- .. 
F u r t h e r  a s s i s t q n c e  was p iven  f o r  t h e  purpose  o f  t h e  e s t a b l i s h -  4 1 

mer t  of a r o 3 e r r  Hond~iran p r i n t i n g  and e d i t o r i a l  f i r m .  Add i t ion-  3 1  :; 
a 1  i n f o r m t i o n  was rade  a v a i l e b l e  t o  t h e  C e n t r e 1  American Bank, . I 
who h a s  cow a d v i s e d  t h a t  t h e y  w i l l  f i r e n c e  t h i s  p r o j e c t  a n d  it . ,  ' ! 

a p p e a r s  t h a t  i t  s h o u l d  b e g i n  t o  move a c d  t z k e  shape  d u r i n g  t h e  ' - f  - 2' 
n e x t  ~ o n t h  o r  two. 

f i 
1- 

A t r a i n i n g  c o u r s e  i n  t h e  use  of  t h e  t e x t b o o k s  f o r  s c h o o l  d i r e c -  
t o r s  was ar r rn i -ed  s o  t h a t  t k e  U n i v e r s i t y  of  Ten TJexico team, - j ' I \  . ! which n p e c i a l l y  canlr) f o r  t h j s  occna ion ,  would obse rve  t h e  I *  

methods u s e d ,  and on t h i s  P ~ . s i s  rnzlce t h e  p r o p e r  reco~. .mendat ion6 
t c  t h e  F'lssion. In f  or r ra t ion  r e e r d i n g  t h e  d i s t r i b u t i o n  aspec t !  
was p r e p a r e d  f o r  t h i s  team. <\ - 

I ,:?; * I , \  

7. The f i v e  n i l - l i o n t h  copy o f  t h e  Textbcok Froprnn  wes presen te4 ,  ;..\ 
. .' t o  t h e  F q i n i s t e r  of Educa t ion  i n  a c e r e ~ o n ?  ~t k i s  O f f i c e .  . 7; vk\: . .... ~:. Ambassador Ryan end !'r. V?kl.ter S t o n e r a n ,  /!I3 T l r e c t o r  were ..+ .. 

p r e s e n t ,  a l o n g  w i t h  t h e  p e r s o ~ n e l  of t h e  t e x t b o o k  F r o d u c t i o n  . $-' 
C e n t e r  and t h e  C i r e c t o r  o f  t h e  r a t i o n a l  L i b r u r y .  I p r e p z r e d  a . . . \,: i 

. I ,  

I.. P r e s s  E e l e z s e  f o r  t h e  o c a s e i c n ,  wFich was w i d e l y  p u b l i c i z e d  by 
a '. :.I 

means o f  a l l  c o r m u n i c a t i o n s  media. I .  . 
. . , , . . . . 

1 ,  . . . 

I 
I 8. A p r e s s  c o n f e r e n c e  was a r r a ~ g e d  and conducted  a t  t h e  ! " a t e r i a l s  

r r o d u c t i o n  C e n t e r  w i t h  t h e  p resence  of v a r i o u s  r e p r e s e n t a t i v e s  
of newspapers and r e d i o  s t a t i o n s .  T h i s  r e s u l t e d  i n  a n  e x t r e m e l y  ; 

r f a v o r a b l e  coverage  of  t k e  Textbook F r o g r a n  i n  a l l  i t s  a s p e c t s  by . 
1 p r e s s ,  r a d i o ,  and TV t h r o u g h o u t  t h e  c o u n t r y  f o r  s e v e r a l  weeks 

f a l l  owing. 
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1, ?he  t o  t h e  econonic  u i t u n t t o r ,  of  t h e  coul?tr-y, t h e r e  h a s  been 
zn u u n o f f i c i a l "  c u t  i n  t h e  budget  of  t k e  ? ' ~ t e r i ~ l s  P roduc t i on  
C e n t e r  n m o u n t i n ~  t o  745, 110 one has been off iclal1.p rdvised . 
of t ? i s  c u t ,  howevpr ,  t h e  p a y ~ e n t  of  c ~ r t a i n  T ~ r r c h a s e  Orders  
h a s  been r e f u s e d  s o  it would appea r  t h a t  t h e  cu t s  are 
d e f i n i t e l y  i n  e f f e c t .  

These c u t s  w i l l  a f f e c t  t h e  Frocram i n  most a s p e c t s  such as: 
d i s t r i h u t i o n c  of-  bocks, r e i n p r e s s i o n  of t e x t h o o k s ,  t r e i n i n g  
cou r sea  acd f i e l d  v i s i t s .  

2. !?he c h n ~ ~ e  of t h e  czrd p r o c e s s i n g  and  progrenming work from 
t h e  Census Pu re su  t o  IP?! has n a t u r a l l y  caused sane d e l a y ,  b u t  
a t  least  now vre knau  t h a t  t h e  job  w i l l  h e  done. The first 

- phase of t h e  t e x t b o o k  d i s t r i b u t i o n  f o r  t h i s  g e a r  which was 
o r i g i n a l l y  cor;ternplated f o r  Feb rua ry  w i l l  row have t o  be 
c c ~ p l e t e d  i n  Yay and p a r t  of June .  It i s  ~ n t i c i p a t e d  t h n t  t h e  
second phase  cou ld  be  completed by J u l y  - A u p s t .  

T p l an  t o  con t i nue  t o  work v e r y  c l o s e l y  w i t h  TFM t o  keep t h ~  d e l z y s  
t o  r rinimurn, s o  t h a t  t h e  f irst  phase  of t h e  d i s t r i b u t i ~ n  can  be 
completed j u s t  as soon as p o s s i b l e .  

S e v e r a l  f i e l d  t r i p s  a r e  p lanned t o  t h e  F e p o r t n e n t s  of  O l ~ n c h o ,  S t a .  
P d r b a r a ,  Comayagua-, E l  F a r a f s o ,  V a l l e ,  i n  o r d e r  t o  g e t  a l l  t h e  
t n f o r n a t i o n  which w i l l  b e  n e c e s s a r y  f o r  t k e  second phase  of t h e  
d i s t r i b u t i o n  t o  be made i n  J u l y  - August. 

An a r endnen t  w i l l  be p r epa red  f o r  t h e  FY-71 ~ r o h $  i n  o r d c r  t o  
prog-ren t h e  new funds  nl!ick a r e  a v a i l a b l e  e n d  p rov ide  f o r  t h e  
a c q u i s i t i o n  of c e r t a i n  c o r m o d i t i e s  a c c o r d i ~ g  t o  t h e  reccnmenda t ions  
of t h e  U n i v e r s i t y  of t h e  Ffew Faexico Tear., ' 

S p e c i f i b z t i o n s  and c a l l s  f o r  b i d s  w i l l  be  p r e ~ a r e d  a r d  c o n t r a c t s  
w i l l  be  awarded f o r  t h e  p r i n t i n g  of  3 ~ d d i t i o n a l  new t i t l e s .  
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TO: Dr. R. SM C i 0 ~ 3 m i  
Chief Elurntion Advisor 

FrXM: E h n a  R, m%li 
'kxtbook Management Advisor 

SUBJECT; Pm&rasr Report for Period Mag 1 to May 27, 1971 

ACTMTIES AND A C C O E ~ ~ ~ T S  

1. Metribution advice printouts i n  their f i n a l  form have 5een supplied by 
ID.!. This report hsd ta be repented 4 t i m e  anti the prapma ccrrected 
i n  order t o  get the bugs out of it, With t h e = d i s t r l b u t i o n  cclvfceu now 
cq le t ed ,  the first pPfin2 af tke act-& d i o t r i b u t i o n  of Bo3ks i s  nov 
l z i  pmgxas, covering sgpm-tely 6r$ of the country. The s e s n d  
phase a v e r i n &  the r e m i n i n g  355 $8 e t j U  on schedule so that distr ibu-  
tign can be cmplete8 by July - August, , 

2. Once in p s a e s e i m  ~f tFaes distribution advice printouts, time hz8 to  
be q e n t  in the training of the a i ln in ic t ra t ive  perconnel i n  tile i n t e q r e -  
t a t i o n  of the printouts, as well. as t%e ~z-&.t ing of sme 011 t h e m ,  since 
scat of t h e  l o e a l  sch0318 bDd already been gii..n b n k s  b$cacause or urgent 
inmediate needs. 

3. 1 mrked with I334 i n  the devclqzent of a new prog-au t o  grcduce eyzzcfcA 
printouts a t  distribution poins l eve l  i n  orier t o  obtain the 1 Y i l  enroll-  
ment-fi31~-a, so the en t i r e  eystcm cun be q-Uatsd with thkee lgn  
s t a t i s t i c s *  

k. During t h i s  month the following title8 have been receivea at the  mi=- 
house: Reailer 1111 - 9,980 copfea, ReaAsr N - 24,000 copies, S a c 4 A  
Studier I - 4,100 cupies, Science I - 3,773 copies, 

. ' ?  

5, Durlng this mmth a training course took place In  which 68 teachers were 
orientea i n  the w e  of the textboob, 

L 

3 

'. 
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6. Cue t o  the cuts i n  ths CXiI budget, nrrangemcnta wem mnde t o  trunofar 
fwd0 fmn thorn nvr.iln:)le f o r  publlcrrtlon of bmks t o  xcfnforco the 
wpsrtid2a" of di~tributim of bcob,  per dla f a r  t m d  an4 for 
comes at the CplzI. Irr thio m c e r ,  tWso 'bartidoe" w i l l  bo back 
to  the level  necessaly t o  carry out the propm without difficulty. 

7. To replace the f h d . 0  :;lentioried abow Vnich M been tmefc rcd ,  an 
mendnent t o  the  PIO/C was xmlo 80 t h t  A I D  muld be i n  P. position t o  
Msi? o*rer the printing of those 'boc?ss tthich were originally the 
m@cnsibili-ty of t M  GCm. Also, an amendnent t o  the Pro Ag. wne mnde 
during the nonth. Aim, anotb-er P ~ / C  vao worked out for  tho supply 
of varioua equipment t o  ncleist the 2extboak Center i n  i ts teacher 
training aqerrt; - 

1. I plan t o  talse seveml f ie ld trip to 0%- the data and infomation 
wkich ~U,1-3.  be necessary for  the implementation of the eecond ~ h a ~ o  of 
this year's book8 distribution. 

2. As far aa the fir& phase is concerned, and eince the ~ j s t e m  is brand 
new to the pwple inmlved, I w i l l .  hve t o  sprd time bgth at  the 
Cent- Warch=r*se t o  auperviae ah ip?ntS  beins made, as -1 as m8ke 
a far t r i p s  to vari0.y locations at the  regiv$ng end. 
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July 1, 1971 

To: Eir. R. Iiifenburg 
Acting JXucation Advluor 

F S 4 :  Edmna R, h n z l i  
Textbook Biansgement Advlsor 

SUBJECT: ~mgress ~eport r o r  June, 1971 

1. fEP~5 printcluts f ~ r  d i ~ t r i b u t i o n  t o  eppmximztely of the nchmlo b e m e  
available at the en5 of f42.y. Therefore, the r s p e ~ m r k  i n  cor~u?ctibn 9Sth 
tka distribution h.zl t o  be organized. A cbaxt vat! prepared Tor use st 
office and mrehoor;e exphining papemrk handling at all l a w s  far dif-  
ferint ty-&aa af d~st r lbut ions .  

2. b m t e q a r t  mrl ~src.house persame1 were twlned  i n  tL* handling of above 
p~a l~ ,nr !c ,  A+, the ome tire, aaze of the first shipmnts were b?.ndled 
mdcr tk ECV sygta~ the n r i ~ u s  steps were suporvlsed t o  Insure tlvrt 
future s h i p n t a  w i l l  be handled i n  a m o t h  my. 

3. D 3 r i ~ g  tbe nmth, ~%,COQ textbmks vele received at the Harsbuoc, as fal- 
r 

1373: .I 
d 3  Lectura N-S,rJ20 ~ p h s ;  Ctd3 ~lcltedti ca I (pem~:.=~.ente) -7P500 wpiea; 
~ 1 1 9  L e n ~ a f e  ISi-6,OCU copies; Estudi33 SC)cM89 I-9,100 mpies; Cierrcisra 
111-l:$, bo c3piea . I 

i 
4. %ke-scc~s of u3rk snd other d e t a i l s  vzrc mrhd out f o r  the csa tmct  of 

Pmfess3r !1z3d&n Siema, n =.ti ter:ckcr trainer.  Ilia c o n t n c t  m s  sig,er2 
June 33 and he J o i ~ c d  the staff of the CPbB as of tcdsy. 

5 .  Ti3 one-week 8c:nlr~re ?rere he113 a t  the CR.IE with s totti!, of 123 ccl=cntaq~ 
~ 3 u c s t i c n  s g e d c 2 r s  a t t e n g i ~ g .  19 both c9urses I addressed the ~ a r t i c i -  
pants e ~ d  mve qr-.cifie instructiono in th2 use and YinCling of the E.1 
printouts which arc being serlt tr,  ell parts of the cawtry i n  c=::ccztim 
~ l t h  t h  9c;r distr!-b~5ion aystezi ~rhich is bsing implemntd. Act::21 62~?1e8 
a i  printaufs ere  used in t b  sesslocs i n  order t o  cmpletely m i l k r i z a  
the euprvisors.  
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6. A fpd pgrtion of tho period was devoted t o  prepare er retbcttd. t o  the 
ATAC Report. A mr~pletc a n d y e i s  lmo cado o f  t he  cler;,anta?y education 
por t ion and su9porting documents mm inco~p3mtcd. Thc ~ t ~ n l y s i a  w a ~  
sent t o  Mr. IJepple with a covering uiemo dated Juno 25, lg'n, 

:< 

1, The main problem at this time af fec t ing  the d is t r ibu t ion  of the  text- 
bwke i s  the unuaml delay i n  being ob le  t o  arrance f o r t r a n a p r t a t i a n  
from the cant* Iraxeh~uae t o  t he  -riaus bie t r ibx t ion  points, W s  ' I* - 1 

matter has been pointed out t o  the Massador and Mr. thrasciulo during I j 

a =cent visit t o  the warehouse. The t r a n q o r t n t i o n  of tha bmks hao \ I  

t o  be arranged through the i o s w c e  of  purc'rssc odlcszs, and the burenu- 
c ra t l c  proceilum t o  get these purc'nasc orders nppmvi?d kkas npproxia~a- 

\ 
I r 

' $ 

te ly  30 worhlng &ys, Urnaver, t f ~  latest purciase oxders which W~re 
requested for the trsn8post;ation o f  123,030 pom.ds of b w k s  Kill i n  all 
probabi l i ty  take closer t o  tw3 mant;he, Tbio 5.6 kecause, i n  spits of n l l  
the e f fo r t s  that have been made, ve bave been wcblo t o  get the  Pmveed5r t 

General de l a  Republics t o  appmve the request for the m U i n g  f o r  bids.  
I pohted out t o  Mr. blaraaclulo that one m y  t o  avoid th ie  problem mtlld : . 
be fo r  the  CPXE t o  hnvo a revolving fund to  pay fo r  tranep6rtation coats 
an tbe need crlsea, &nd then be able t o  b m a o  the ptqeriork later -to 
replenish the  fwd. M r .  l!axa8cirtlo i rdicptad tht  UEdlID might be in a . pcsition to provide such a fund and I an following up thls matter at t h i 8  1 - 
time. 

*:, 
2. It had been p l d  that R nmber of f i e l d  trips necesealy for  the im- . 'a 

plenentation of the second phase of thle year's bods dis t r tbu t ion  would 
be mede during the rncm%l~ of June. H 3 t e t e r ,  in view of p e e s i n g  ~ r i r  at  
tb office, cspecfally i n  comection witb t h s  AmC Feport, tk%w field 
t r i p  cs'51d n ~ t  be d o .  Thio, &ma, u i t h  the delny i n  tmneportation : i rne2tioned a33vo will ~ecccoarily mum s mtback i n  the.2mplernentation of 
the second phase of t h e  distribution. 

, a \  

E. 
'.I 

4 b 

L PLCWS FOR lFWT N(r,l'IlII 
'I' 

L 4 - 
I . I  !, 

1, S e e d  fialtl t r i p s  wKl be m3e t o  d ia t r ibu t ign  points  not yet covered :, 
t o  obtain necessary data and infomation f ~ r  the  ~emnd phase of tb I 

d-istribut ion. 
' 

2. I will tako n31 possible aria naceeGary s teps  to  tab care of the trana- 
p a r t a t i ~ n  bottleneck, i n  order  t o  get as many booke as posslbla out of  

, the warehouse a0 soan aa possible. , 

3. Specificatfons w i l l  be p r e ~ ~ ~ d  f o r  trio oslling f o r  bids for the produc- 
' , 

tion of revexal title6 of teacWr8e guides, 

4. A procedure w i l l  be instltutcd at the uarehouse f ~ r  the purpose of la- 
porting daily, weelfly, and mnt- movement of inventory, .nb ~ W c h  vlll 
elways be UP to Qtu. 
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I. .. 
'lo: I*, I?. ?.i l fcr~bnr~ ' .T 

Act i n& EAcation Advlsor ., r ' <  . .. 
.- 
' I .  

Fm4: '. 

.. , i.1; E. E. T . ~ z l t  . ; I . .  

Texthmlj; l.~ana@&nt Advisr~r . . . -;, 2y 

.*\:, 
. :-\\ 

S u m :  :. Pmgreas Eeport for Julj., 1971, ?: . , ...,.., ; t . s . 8  

. . . 
. " .  . '. . . '  3. . . - . . " I . _  

AETYLTIZS A ~ D  ACCOEPLLS?T;!EIiTS , .. . 
' 3  . ? \ .  j. 

.'.<! 

1, Durirlg the ~mnth 3f July, a t o t a l  of 27,245 textbmb hsve be, recefved G 

u' 
at the Csntrsl Warehau~e a8 foU3v~: . t .  . 5.3 
 studios Boc*&e 1: 7,6(X) cq,ie8, Ciesclea I: 5,825 c q t e s ,  Cionciss 111; 
13,620 mpies. z< , 

,* : . 
>. 

2. 75,090 te;ct;bcmlm were uhigpad f m  tke ~%rebrtse, mstlj to tho& 8iatri- 
bution point8 =@ring sir t r angork t ion .  i 

3. Arrangements m;8 x t e  thr=w-'rr C 9 i ~ l A e l  &r>son on3 Mr. Smbers f3r &hip- 
ment of textbao!;a h-; helics?tcr t o  those d.?ntri%utir;ll nst3ta VlicPz ale 
not acccscible eit '~2r bp e i x  cr land, It; is ciq~@c:~ed ?mt t!rcs/t ~ I - ~ m e n t u  4 
u i l l  be W e  during +he moath of Awwt by crems of -:?q CIS k l i e Y ~ r a ,  . ,  

i.', L , -  F 
4, !ib details of pen a,l;=ci?.ent kct-me~~ AII) ens TsabcJ, ~ ~ i l l l & i  de . . 

\vrkd cut sr, t'at tkis teze!l=r-tl-,i-"- ..-, o:ecLd1~~:?-  i n  1mq~1-e tri.U be in 
a p w i t f m  b ecs i c t  tho Tcj:rtbc,~k &lttcr i.rl 5 ore-vcc:: E ~ X Z C Y ~ S  to be cgn- 
ductecl in vsriouxt part6 of the c~untry be- t tmn  J w  i5 and Ozztcakr 197L. , , ,  . 

5 .  In o16er to 6 0 1 ~ 2  tke  tnulsportatim &t),lenstk which h s  bcen i2elqyfn.r; t 

dietrfbuti~n of a Zer@ perccsnta,?.r of the textbw;!-.o a=llab25 a t  the wire- . ' 1 
hmse, I miie ocvcr?.3 e t e q t a  t3 c;btr,Ln o n ? q l v i n g  fur14 .far El? Tce5s3b . , . - 
Cen3er. I I D V ~ V ~ Y ,  eit0s disc~rsctag t h i ~  w.",ter with th b*alcet. pcs2le of s q  
thc ESnistry of Ecznmy, we wen advised t h ~ t  there m o  not any Get procc- 
d m  Fdhich would en&lc the es.;;s5lisL:eat of a xev(3?-\9nr, ficd, if it arig- 
irated at  A 9 .  Furl,%mm, lir. Ihrc:, W o  Ijenc~ns tk,e nsw A.Lzinistrs- . . 
ti= Mtrfa~r of  ti.^ i f in istry  of mumtio3 i~dicated t k 3 t  k a+@ns-t 
such a 1cev3ltricg fw.4, w.d tint pGi7cb96~0 of c m ~ t S i 3 f c ~  ant? ECX-.%CCS ca~litd 
fallow th= c s t a l l i a l ~ s d  pmedlm an8 tksc he wwld atreaaline this pmcu- 
d m  ao tht they v9uld not cause undm delay. 
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I . 

6. A ficLd tr3-2 7:~s TZIZC 1r1iTn. c 3 u ~ t e q ~ ~ x - t  prsol;nel to tbe dep.rtner.i;s of 
~::tibu:&, Cri::",ycw, n::d Lei Fat, in c,.":.~ici., G1cvr.n dil~-bzf5uS-'s.=n ~)3il:tz 

I.?~YCL COM?~T:~ .  cEdl'.-Li~n, t3 j .a f ' i  elcl t r f ~  ?ma ~c'i;crl-cl=?? $9 ~ 3 i n c i C c  

1 
~ a t h  8 GC~LI'.PZ' ~2:.Ld!:f.~:d ~t l;?, FZZ. 250 tC?z~!121'0 at:& E C : : : C ; ~ ~  CZm:: :: 9t-c 
we= &dfinscc.ts:,l, tXcria?,._r oi:a eftcncxn of t k  ac;.;ir~:.r crd t b c : ~  V i ? z  i;:-:.c.?ed . 

on the? ~ e ~ r  dZc':rit.~:~ieri t;gokn rayr q~c-;;t:.c~o VCY;~? ~;G;c:~-c?. i l l  ccn- 
nection Hit11 tk c3z-e nn.3 we of tha texkbo&io and tcechcr't; aai9s.z. 

1 7, T h e  vma q c n t  In m..lpzinz a?d ~ z y r r i n 3  the dzta obtained cn tk? Xcld 
t r i p  for fcciiicg i n t a  tlre Diskxibution System, 

1. Tfie prlnci?zl pmr-lba &t; thie tL% Ls B t l 3 . l  the idility t o  ncm most 
of t b  128,03 p ~ u d s  of b m 2 n  ( 4 ~ , ~ 4 0 3  c~3iee) fron tr'? mrehouse t~ the 
distrllout im points ecccssibls by tlW~c!r. The r;ev&y appoinlzd Prowebr 

I Gencml do la. ! i q C % l i =  kzra p r = ; n l ~ d  t P a t  this ratter w i l l  nc-J ffiovo &c3d 
Kitbat pm51cz. U i l i ' 3 r t m t ~ l y ,  Fxx~evcr, ti3 &\-G xcsnt ly  acccrL&ined 
tbt th i s  1s s9t s ~ ,  s i n e  the xxd,~G3 tranfiportztion cr~~q&nfee have not 
yet been a s b d  by t h t  o f P i a  to G a i n i t  their quatatfons. 

M t S  FOR IZXI! bE?Zl - 
1, b,dditio&L f i e l d  t r i p s  arc phrscd to mriotrs departr+?cts in mler ta 

- obtain t:he data  t o  c q l e t e  t5e secsnd phase of this year's dietribution. 

1 X -  2 The n e c e s ~ ~ r y  oup~or t  xill have t o  be given to the h3Licopter traaaporta- 
t ion  far August, 

1 - - : , .  4' - . . . . .  

. . .  

. <  . .  1 : ;  
. , ' >  :, *,. 0 % ' ;  . . .  . . .  . . . 

Bed,, fimiJ&ls .i.l.. . . .  Document 
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I 

To: 2:r. R. Hfezbarg 
Act ing  lMucs.(;.lon Advisor 

SIIB3ECTt Progress Repart for August through l?ovember, l g n .  'i 
t 
5 

AC IVZPES PllD ACCCII??&tSTS'~T'L'S 
i 

A total. of 1=,110 te:*lj=,oks have been n x e i - e d  at the C e i ~ t ~ a l  Warebuse 
during t h i s  period. The titles and quantities a= as follows: 

ficadcr 12 38, oOO 
~ m 3 e r  1 1 ~  28,620 
Een der 11.l 2,189 
Science I 7,700 

I Ecferce If 33,009 
Ccicncc 111 3k, \.lo 
Guide bkth.N 2,500 

The' fint p h s e  of the d:stribution sjr~ten k s  bccn cxplcted .  400.000 
textbooks were oh:p?cd to  73 ilistributlon p i n t s ,  ncco&in$ to E3.l dl.8- 
tribution prinbuts .  2,054 8ctmle were ccn~exd i n  thf s i n i t i a l  p'llr?se. 

'la date, 3 out of t k  73 distribution pints arda a c-letc dis tr i -  
bution and Mve returned the t ~ t n l f t y  of s l ~ ~ c d  rccei~;ts (by 8eh351 direc- 
tars) c~rmspocdfn3 t3 their  iltstricts, Total  nusit.zr;~i' recei?ti; in 3- 
p3ssenion 80 far accaunt P3r sf the ach3310 inv=lf.t'r)(?. 1% f i i ~ ' d 3  be 
g~inted out hs??r?ver, tE~t In mrq exeas the sqerv ir~rs  mve nat, t&23 d i s - .  
tributictn to th3 scilwln because t'fiey f c Z t  i t  L%S t33 late in 51% cchcd 
y .  Thc schmls of thse d in t r i c to  Wl1- reccl-! t,ll~ir baoks by tr~c o- 
pcsrling of the 1372 ~ c b o l  ycsr i n  Febnnrj.. EJ lqfarch 1972, uc wB:11 there- 
fom be i n  n p ~ s i t i m  'ki c r e a a m  khc actwil aucceso cf thc n@=r dis tr ibxt im 
s y s t e m  by c ~ i ~ ~ r i n g  the number of a i m d  receipt8 with thc t o t a l  of s W l o  
cowred i n  t h i s  first phaee. 

A L. 2,000.retall-ring Tmd was cl5tal.md fA.-3nr the GGi for use ky tkcs Tzzt3ook 
Ce~ter .  This w i l l .  s ~ l =  a nm2~er of pmblms, es~ec?zKty, it w i l l  amid 
Bone of the delays in tks tran6wrtathn of bsoli, s i n e  our office W S l  bo 
i n  a positton to mutract direct&/ for core 3f tho e s l l e r  ~ h i p ~ e n t a  m d  be 
able to bt'~ tha trsmcertation acc3~$.lshcd imdiatelg m.tl;ar tiran hnm 
tbb uaud Vvo mnthe delay going thmugh the gavcmmcnt purcbtlse office. 
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. S;?eciPicatlnns W::.T prc.yewd f ~ r  the  d t , i n ; <  oI bids  f3r the pmd~~ctio?l 3f 
ae-~-c;21 titles 3:;' I;.'c:::;c>erpa Guider;. Rec~:m..:riztims vcrc ~.n.Ic f ~ r  the t ~ ~ r d  
or" t b z  contlact. f:?r the prz3ccti3z of fcmr t i t leo :  l.llL!iemtLc XI, Flx~.i!er V, 
R>r?:!,cr Vt,, all2 :!c?.cr.cc V, Wfth tsn, the last rerru..indcr of IT. '79 fur.d:.l 1'233 
been oblilpteii. 

5. Oce wek 13s o?3nt with Ilr. Tcn C~oke of American TeclmlaXl A s s i o t m c e  C x -  
I n  ( A ) .  iTis v i a i t  f:33 pxmpted by the  rebut*l dc: by thc US!lf) 
!ZCsoion of the f i r s t  A'IC cval~mtion rqmrk whicli m ~ s  forznd t:, 'c.c toiedly 
imccurratc and rdsleading. 811 aqects of the d t o t r i b u t i ~ n  sgcten were mv- 
ered with hin i n  dc:t.ail during thmt week, and a f i e l d  t r i p  m e  ride t o  Y w 3  
ts c)bsez-,x a twc?nr t raining seminar, Tfie bmk distr ihut i3n which Pad Jrzst 
been caxgleterl, thcre, ms U 1 ~ 3  cemfully reviewed and ardyzed, The results 
were ratisf'actory aince ATAC dld subn7.t a xcviscd cvalmtidn rrprt i n  which, 
c ~ n t m r j  t o  thc  flrst r c p ~ r t ,  t f ro  d i s t r i b u t i m  system mrs ci ted as or;e of the 
outetanding ~ e p e c t s  of the e n t i m  Textboak Program i n  H~nduree. 

6 .  Specifications ?rere wrkca out f ~ r  the  teacher t raining material ta be pro- 
cured under PIO/C la .  522-0~4.1-0-1~t3. 

f U w ,  PIQ/C's were m l t t e n  f o r  the procurenent of the Palan= of these corn- 
n d i t l e s ,  ao =I1 ao f o r  tk" procuranent af refexrnce bmks for tke CY2-B and 
er trcck f o r  tke distriblatian of tsxtbmks t o  l o c a t i m s  of 8 t f f icd . t  access, 
and aim f o r  the pmcurement of mvies f o r  the CP3IE f i b  l i b m ~ j .  

7. Field t r i p s  ~ r t ?  ~npiie with counterpart qersonnel t o  tle 8qsrtctrllents of: '<e.Ue, 
CmayeLm, Santrs F;;rbam, Yam, and Cortgs, i n  which 22 d in t r ibu t im points 
=re mvered. The~e t r i p s  yielded nacessery infarmation far the oewna pb%se 
af tk distrIbuti3n system. 

8. knsiderab1e time m s  spent to analyze the data obtained and 1 to  preparation 
t:, f i t  in to  the 1IP.I syotem. 

9. A ffeld trip m s  mfie vf th  Dr. Alfred B i s c e t  of.AID/id t o  the deoal-trnents af 
Santa Xkir>am, ~ ' 3 r t 6 5  and Yom. The site far  tho hew semnCaq.. schml  Ln 
Puzrtc~ ~ a r t d u  I n b ~ e c t c 3  an8 Dr. Bisset bud nn dp?.\ortutttt-f t~ tc"J1i a t  lcngth 
with tl13 Directcn- of the Ins t i tu te ,  aa  w e l l  os :ffth the E t ~ ~ i n e e r  of the l!u- 
nLclFJlty trbo l o  mnnected with tha construction ottldies. !PC further  armnpd 
a e s t t  t:, cne of the urben achcole at EZ h ~ r e m ,  Y Q ~ ,  with tlr? low1 SU~)C~F 
$isor. ?:ie aiieyl~nte use of the textbmks ws o'D69mc:l i~1 el,x!r;r onc ar' the ~ p -  
p m x h - ~ t ~ l y  1 0  C ~ D E D T ~ E I S  visited. Dr. Eissttt 1cfX Hondures very sat isf ied,  a8 
a ccznseqmnce of tbse vfsits. 

10. Private ec lmle  n?n by the Frui t  Qmpanies and ccnpexatives have been incorpo- 
nrted i n  the  dis tr ibut ion system. 

1. The diGtribut1on of W b a  by helicqter, m?3rtwstcXy a u l d  tmt be cm.2leted. 
Out of 111 planned t r igs ,  ordy one muld be ~ C ~ = p l i ~ ' k d  dm t o  a~faalskle  
wcatkt?r mnditi3no during thg t , e k  i n  mi& this work 133s cct',~'3131~'3. S=C of 
tbc bmks a i c h  wr?m shipped by truck fo r  pick-q by the h e l i q t e r ,  therefore, 
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6. 

s t % p d  nf tpzr1ou.i y3ict3,  Rmc-n?r, with thc pr3cummnt of the 6-mcid 
truck, th i s  prnb l e ;~  lrlP1 ozstly bo talcen care of. 

S m c  of the schcd?lcd field tr-tfzs harl to  be pmtpaned becausa of a nmber 
of prforttv slt!~%t.!-sr?o 1-9ich cane l q ,  empcially tho vf.oLt of 11r. Zc;l 
C 13Ze 3f ATi'!:l: nr:? 717-~--, I' .? p q a r a t l m  or ant? fbr tho i n - b u r ~ t .  revj.crrf 
and t h e  a c t u l  yxesenlirtio~ to Kr. mein atd the Waohlnghn on 3cp- 
tcmbcr 28 and Octor?cy 6 Xspectimlyr 

PLh'.IS FOR l:C?lT! 

1, The =1nll~1er af the I t l ~ t a  necessary t~ iwlenznt the &emad phase of the 
b33k diotributian systall! will be prepared-in close mqerat ian :.r!.th gor- 

p ~ o n n e l  3f 12.1. I n  t h i ~  wnnectlm, I am enclosing an upaqtcd fhv cklrt 
e h ~ d n g  the various dates at  which the necessary eteps w i l 3  be cq l e t ed ,  

2. Specificzitiztns wlll be preparad far the prductlon of nildltional. to:rtbmks 
and teacher's guide8 in order to be able t o  obligate a l l  remaining FY "II 
funds . 

ERB: gb 
cc: &, Harry XI. Earr 
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TO: tlr, R, Rifenburg 
Acting Xducation Advisor 

FRON ! E. R, Bunzli 
Textbook Management Advisor 

1 :  ! SUBJECT! Progress Report f o r  December 1971 and January 1972. 

C ACTIVITIES AND ACCOX?LISHbENTS 

I 
1. The following textbooks have been received from p r i n t e r s  a t  t he  Central  

warehouser 

Science I 200 

I ' ,  2. The enrollment and inventory d ~ t a  f o r  the  second phase of t he  diotrfbu- 
t i on  system has been handed over t o  IEM de llonduras fo r  processing. It 

I .  
is expected t h a t  by February 15 a t  the  l a t e s t ,  ID1 t r i l l  have ready a l l  
tine d i s t r f i u t i o n  ndvices with t h e  complete information f o r  t h e  second 
phase of the dis t r ibut ion.  

3. A weekly reporting s y s t m  has been i n s t i t u t e d  a t  t he  Central  Warehouse. 

. .  A special  form was designed fo r  t he  ptirpose and the  new systenr w i l l  in- 
sure t h a t  the  warehouse inventory w i l l  be up t o  da t e  a t  a l l  t i ne s ,  a t  
the  same time providing up-dated information on incming  nn'd outgoing 

, ,  books, 

4. Specifications were prepared and bids  were ca l led  f& the production of 
addit ional textbcoks . ~eco.-mcndations \;ere made t o  h c  contracting of f i co  
fo r  t hc  award of tho bids  ca l l i ng  f o r  the prcducticn of approxi-natcly 
200,000 books, ohligating a t o t a i  of $ 106,000, which i s  a l l  t h a t  was re- 
maining f r m  EY171. 

) .  5. Some t i n e  wan opent developing da ta  and working with Bob Plathia f o r  the 
, . canpletion of the PAR Report. 

:* 1 ' .=6. The audio-visual q d p m e n t  &red under t he  EY' 71 PRO AG was o f f i c i a l l y  

I * presented t o  the textbook center. I organized a onz l l  cereqony which was 
= attended by Professor Abelardo F o r t h ,  Subsecretary of Educltion, and M r .  
Edward flnrssciulo, A I D  Miasion Director. Adequate press coverage was 

il 
% II given t o  this event. 

PRODLPlS 

I- :. The budgat of the CPIm waa o f f i c i a l l y  l e f t  a t  the same reduced l eve l  of l a s t  
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.. 
calcr.d%r year. Even though a total of L. 505,000 was requested, only L.264,000 

, was officially approved. rn The ftcms which will mainly be affected by this problem are; 

I 1. Production of books, L. 300,000 requested; L. 164,000 n~qrovcd. 
2. Tz;ns;.x?rt7tion of hno?in, only L. 11,000 approved of L. 23,093 rcq-~cstcd. 
3, Per dicq was als:, drastically cut; as a conscqtencc fewar partfciPYlts krill 

I be brought to  Tcgueiq.llpa for training and more regional courses BT~-11 he 
plznned, %'he field trips of adahistrative personnel will not be basically 
a£ fected. 

FAUS FOR l?EXT MOTJllI 

1 Priority e..phasis will be placed on distribution to make certain that close 
to 900,00(1 tcxtbooko will reach regional distribution points and schools 
&ring t h i s  month and march, the beginning of the schcol year, It is anti- 
cipated that ,  beside the second phase of the first distribution, all ot!!er 
dlstrihution points will also-be included to nake it a complete national 
distribution of every title pxesently available. 

2, Specifications w i l l  be prof=& fcr the production of additional textbooks, 
as soon as the FYI72 PROIAG will be approved. 

3. FY 1972 PRO-AG and PIO/CVs will be drafted and should be signed in February. 

4. The ism additAo;laL candidates for the automated distribution training course 
to be held in Costa flica will be selected in order that the  traini~;g course 
t?ill take place withoat too much delay. The other two participants are ny 
counterparts st the CPME. 
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- 
April  G I  1972 

TO: M r .  R. R. Garufi 
Multi-Sector Officer p ,., 

Textbook I lai~agcn~ent: Advisor 

SUBJECTt Progress Report for February and March 1972. 

ACTIVITIES AND ACCOt?l?L,ISi-P'ZCJTS 

1. The following textbook movement has k e n  reg i s te red  a t  t h e  warehouse i n  
Tegucigalpa t 

a)  Textbooks received r 

1 
Reader 11 13,900 (GO11 funds) 

I1 11 

Render I V  (Despertar) 19,41313 
G u i d e  Reader V 3,000 (USAZD funds) 

I1 It 

R ~ i d c  Reader VI 2 ,500  
It 11 

Guide Mqath I1 (permanent) 6,500 
11 11 

Guide Science V 4,000 
Conoacatnos A Valle 9,775 (GC)II funds), 

, (Supplementary t ex t ) .  
TOTAL 59,163 books 6 

b) During the period, 33,768 books l e f t  t he  watehouse. 

J 
2. t;e received from b1"l t h e  l i s t i n g s  of up-dxted schsols  and school enrol l -  

ment and nllnlber of teachers f o r  1372. However ,  the  rnost impx tan t  as- 
pect of t h e i r  w ~ r k ,  the  production of d i s t r i bu t i on  advices, hns not yet 
been cm~p'leted. They have run i n t o  problens i n  the  progrxrrning, s ince  
srxtc changes had to ]_re ~ x l e  i n  it, on accgunt of t hc  addi t ion of nev 
t i t les and d i s t r i bu t i on  factors .  Also, the f a c t  t!nt a l l  d i s t r i b u t i o n  
points  throt?ghout-- the  country were incltidcd for  t h e  d i s t r i bu t i on  now 
br ing planned, ins tead of only the 7G d i s t r i b u t i o n  po in t s  which consti-  
t u t ed  the second phase, has contributed t o  tlle delay. 

3. In.nediat&ly after t he  PAR Review, work was i n i t i , ~ t c d  on t he  FYI72 PRO-X, 
. which was prepaxed i n  d r a f t ,  and i8.now c i r cu l a t i ng  f o r  approval. 

4. Along with my counterparts ,  I made a complete of the  d i s t r i -  
bution sy,stem i n  a l l  i ts  d e t a i l s  t o  the depart?.ental s n p e r v i s ~ r ~ ~  seninsr  
which took place  between March G and 11. A question and answer sess ion 
followed and was found t o  be he lpfu l  and constructive. 
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5. On February 1 L 1  r v 1 ! 1  15, a trip was ~ a d e  v i t h  my coul:terplfi. t o  s3-1 Pedro 
Sula, dnsing w h i c l i  four pr int ing f ins  were cor . t~cted,  &%on? then tho 
two ncTm?apors "Titsrryo" azd "La Prensa", 339 pur-mse of tlrn visits ~113 
to acquaint these pr in te rs  with the Textbook Progra!! and make l21em aware 
of the  constant clzr.r?1:.3 for  h x k n  c2d i n  t h i s  way 8ctc:mina Ff sc-15 oE 
t h e m  v~ould t a l c 2  pa r t  i n  future  c a l l s  f o r  bids i n  ordsr t o  a l l i v i a t e  the  
situation caused Zq the  shortage of pr int ing capacity a13113 the  f i n s  
here in Tegucigalpa vhc so far h-i;.e been tile OiIeS 3 i a t  have been carrying 
the load of the Textbook Program's demand f o r  books, 

The v i s i t  was encouraging, Both newspapers sllowed an i n t e r e s t  i n  taking 
. p a r t  i n  future ca l ls  f ~ r  bids, part icular ly  for  those t i t l e s  involving 
quant i t ies  large encugh t o  m r r s n t  the use of the!-r ~ c b  Offset presses, 
which are obvionsly not economicai fo r  s z a l l  q'aantities. 

One of the  other F i n s ,  Impresora d e l  Norte, a l so  shcwed i n t e r e s t  i n  
pr in t icg  books, however, their capacity is very l i n i t e d  and they could 
poesibly only take part i n  s m a l l  ~equirements of not ovar 15,000 copies. 

The fourth firm, Industxias GrBficas, S,A., was not interested i n  our 
pro_posal since they already have a la rger  demand than what they can Fro- 
duce a t  this tine, and on the  other hand, they are not considering in- 
vesting i n  additional machinery. 

Connequcritly, the t h e e  firms including the two rlrvspa-pers w i l l  be in- 
cludetl i n  f u t u r e  c a l i s  for  bids, and i n  t h i s  way the problca of t he  
lack of pr int ing capacity d g h t  be solved. 

6, After the  decision was mide t o  e lhainate  from the  textbooks a l l  Central 
American maps, rimes of ac:thors, and i n  general, any reference t o  the  
r ~ g i c n a l  nature of the projee:, recommendations were issued t o  the 
pr in t e r s  t o  implement: this po",Lcy. 

7, 3 nemorard~un has been d i r ~ c t c d  5 y  the Chief of the i.:akcrials Prcduction 
Center t o  thc! : f inis ter  scggesting a round table  d i s e ~ s s i o n  w i t l t  rcpre- 
sentxtives of t h e  Direction of P r h a r y  Education, Sccondaty Edacation, 
Thc Pellorn Codssion, f i e  mdget Office, l%c U C N D  I\.Cvisor arid any 
other persons t h a t  t he  1-linjster would Clesiqxate. The purpTse cf the 
rouna t l f ? l e  is  to  set up uoze definite policies  and cskablislt a c loscr  
coordinstion between tha various of f ices  connected i n  one way or the 
other with the Materials Frodrrction Center. 

P R O B m  

1, The n~ain probleg r e n a i ~ s  t o  be the  dclny on the p a r t  of IEI i n  producing 
the dis t r ibu t ion  zdvices, v?tlLch nxturally is setting back tile distribu- 
t i on  of books fran tho projected Zztc. 
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1. P.r lor i ty  w i l l  be 3soir;ncd t o  .L.hr? r;llipnent of tnxtbmka.  A l l  p s s i b l a  
s t e p s  v : i . l l  ba ta lcen to make G ~ I Z C .  t!nt t h e  dictzibuf-lot-: a d v i r e s  bcccve 
ava i l ab le  :jl?::t ~s c[r:ic!cly as  portsiblc. A i r  s ! l i ~ ~ , e n t c  :..'ill bn, p r q a r e d  
f irst ,  c.~E~ilc trick e!-\i??ar?nts w i l l  bsve .to bc p t :  t q e e l e r  and sent t o  
the P r o ~ e e d u r f a  Genc!raI. de l a  Rcg&llca, who I n  t u r n  w i l l  c a l l  for bids  . 

with the trsnnpo~:tat ion f ims. 

2 .  An invento,y book will be developed which w i l l  be p?t t o  use at a l l  d i s  
t r i b u t i c n  poinks .  In this way our office will. be able to  douhla-check- 
inven to r ies  w i t h  t'nosa indicate? by t h e  1Q.I  k r in tou t s .  

3, P o l i c i ~ s  axd p:roccdurcs w i l l  be developed for t h e  replacement of w o r n  
out  books a t  t h e  schools. 

4. D a t a  w i l l  be aosefiII3l.cd f o x  a prese~i . tat ion a t  the roundtable discussion i 
which i s  planned w i t h  various Ministry Offices. 

BEST AVAILABLE COPY 



L MEMORANDUM 

TO : ' M r .  R. R. Ga ru f i  
Multi-Sector O f f i c e r  

FROM : Edmond R. Bunzli  
. . Textbook ~ a n a g e m e n t  Advisor 

ANNEX D - Page 3 G  

November 28, 1972 . . 

SUBJECT: Progress  Report f o r  September, October and November, 1972 

P ACTIVITIES AND ACCOMPLISHMENTS 

1. The fol lowing textbook movement has  been r e g i s t e r e d  a t  t h e  c e n t r a l  tex tbook 
warehouse: 

a. Textbooks received:  

S o c i a l  S t u d i e s  3 
Readcr 5 
Guide Science 4 

T o t a l  105,914 ( a l l  USAID funded) 

Within t h e  next  two weeks, d e l i v e r y  o f  29,000 copbes of t h e  textbook 
Math 3 w i l l  be completed. Th i s  w i l l  be t h e  last o E  t h e  c o n t r a c t s  covered 
by FY'71 funds. I t  is a n t i c i p a t e d  t h a t  by January 15, 1973 t h e  d e l i v -  
e r y  of a l l  t h e  new t i t l e s  funded under  t h e  FV72 Pro-Ag w i l L  be completed. 

b, During t h e  per iod ,  2,336'books l e f t  t h e  warehoub.  

2, A p o s t e r  was designed t o  p u b l i c i z e  t h e  textbook program onmcas ion  of  t h e  
I n t e r n a t i o n a l  Book Year, i n s t i t u t e d  by UNESCO, 12,030 of t h e s e  p o s t e r s  
were p r i n t e d  and a s u f f i c i e n t  q u a n t i t y  was mailed t o  4,300 s c h o c l s  s o  t h a t  
t h e r e  would be enough f o r  every  classroom i n  t h e  country.  We took advantage 
of  t h e  mai l ing  t o  send inventory  forms t o  a l l  school  d i r e c t o r s  wi th  a re- 
q u e s t  t h a t  a  phys ica l  count  of a l l  tex tbooks  be made a t  a l l  schools ,  Also,  
a s p e c i a l  form was s e n t  along which w i l l  serve t o  d i scha rge  from t h e  school  

: i n v e n t o r i e s  a s  wel l  a s  ou r  c e n t r a l  i nven to ry ,  a l l  t h o s e  tex tbooks  which can 
no longer  be used due t o  t h e  f a c t  t h q t  t h e y  have been worn o u t .  I w i l l  have 
IBM produce a  r e p o r t  w i th  t h e  to ta ls  of t h e  worn o u t  books. 

3. Data f o r  ca rd  punching has  been suppl ied '  t o  I& t o  update  t h e  l i s t i n g  of  
d i s t r i b u t i o n  p o i n t s ,  schools ,  and t h e  1972 enrol lment .  P r e s e n t l y  w e  a r e  - 

c l a s s i f y i n g  t h e  inventory  d a t a  which i s  being r ece ived  from a l l  s choo l s  and 
regional  d i s t r i b u t i o n  p o i n t s  i n  p repa ra t ion  of  t h e  Jan/Feb 1973 book d i s t r i -  
bu t ion  which w i l l  i nc lude  a l l  new f o u r t h  grade  books. Three new r e g i o n a l  
d i s t r i b u t i o n  p o i n t s  have been added so  t h a t  w e  now have a  t o t a l  of 159. 

4. The f i n a l  d r a f t  of  t h e  PAR has been completed and .;ch:nltted t o  USAID i n  a;?- 



I' t i c i p a t i o n  o f  t h e  w r i t i n g  o f  t h e  1973 Pro-Ag w i t h i n  t h e  n e x t  2 t o  3 weeks. 
I 

5. The p o s s i b i l i t y  o f  p l a c i n g  t h e  Textbook C e n t e r  u n d e r  t h e  c o n t r o l  o f  t h e  Re- 
form C o n ~ ~ i s s i o n  h a s  been c o n s i d e r e d  and  d i s c u s s e d  i n  p r i n c i p l e .  M r s .  Consuc lo  

I d e  E s c o r c i a  would be f a v o r a b l e  t o  t h i s  change  a n d  f e e l s  t h a t  t h c  work o f  t h e  
C e n t e r  c o u l d  b e  more e f f e c t i v e .  

I 
6. m o  f i e l d  t r i p s  w e r e  made w i t h  c o u n t e r p a r t  p e r s o n r e l  t o  t h e  d e p a r t m e n t s  o f  

G r a c i a s  a Dios ,  c o l 6 n  and Islas tie l a  Bahfa a n d  f i v e  d i s t r i b u t i o n  p o i n t s  were  
v i s i t e d .  Arrangements  were made t o  o b t a i n  t h e  n e c e s s a r y  d a t a  f o r  t h e  book d i s -  
t r i b u t i o n  p l a n n e d  f o r  Jan /Feb  1973. 

I 7. New c o v e r s  f o r  t h e  t e x t b o o k s  have  been  d e s i g n e d  a n d  t h e  n e g a t i v e s  have  been  
p roduced  so t h a t  a l l  new t e x t b o o k s  now u n d e r  c o n t r a c t  w i l l  b e  p roduced  w i t h  

I 
t h e  H m d u r a n  c o v e r s  t o  r e p l a c e  t h e  p r e v i o u s  r e g i o n a l  ones .  

8. P e r i o d i c  v i s i t s  were  made t o  t h e  p r i n t e r s  u n d e r  c o n t r a c t  w i t h  USAID f o r  t h e  
p r o d u c t i o n  o f  t e x t b o o k s  and t e a c h e r s  g u i d e s  f o r  t h e  p u r p o s e  of c h e c k i n g  t h e  

I q u a l i t y  of t h e  work b e i n g  pe r fo rmed  and t o  make s u r e  t h a t  it w a s  p r o c e e d i n g  
on s c h e d u l e  t o  i n s u r e  d e l i v e r y  o f  t h e  f i n i s h e d  p r o d u c t  w i t h i n  t h e  s p e c i f i e d  
t i m e  . 

I PROBLEHS 

1. While a l l  t h e  A I D  f i n a n c e d  t e x t b o o k s  w i l l  b e  d e l i v e r e d  i n  time f o r  t h e  n e x t  

I 
d i s t r i b u t i o n ,  t h i s  w i l l  u n f o r t u n a t e l y  n o t  be t ru 'e  f o r  t h o s e  r e p r i n t s  f i n a n c e d  
by t h e  GOH. Because  t h e  GOH s t i l l  awards  c o n t r a c t s  s t r i c t l y  t o  t h e  low b i d g e r ,  
most  o f  t h e s e  w n t r a c t s  have  been  awarded t o  a p r i n t e r  who i s  f i n a n c i a l l y  un- 
a b l e  t o  buy t h e  p a p e r .  T h e r e f o r e ,  we h a d  t o  make a number o f  t ime-consuming 

I 4 s p e c i a l  a r r a n g e m e n t s  w i t h  b a n k s ,  e t c . ,  and t o  t h i s  l a t e  d a t e  p r i n t i n g  h a s  n o t  
y e t  s t a r t e d ,  I t  is  , ? .n t i c ipa ted  t h a t  d e l i v e r y  o f  t h e s e  r e p r i n t s  w i l l  n o t  b e  
comple ted  u n t i l  a p p r o x i m a t e l y  J u n e  1973.  T h i s  means t h a t  w e  w i l l  have  t o  p l a n  

1 two d i s t r i b u t i o n s ,  one  i n  Jan /Fcb  1973 t o  i n c l u d e  t h e  A I D  f i n a n c e d  books ,  and 
a second one  a r o u n d  J u l y  t o  i n c l u d e  t h e  GOH f i n a n c e d  t e x t b o o k s  which a r e  t o  
r e p l a c e  t h o s e  t h a t  have  b e e n  worn o u t  a t  t h e  s c h o o l s ,  as  w e l l  as t h o s e  b e c ~ r n i n g  

I 
n e c e s s a r y  d u e  t o  i n c r e a s e d  e n r o l l n e n t .  T h i s  w i l l  r e s u l t  i n  d i f f i c u l t i e s  i n  
t h e  c l a s s r o o m s  .where s h o r t a g e s  w i l l  o c c u r ,  as w e l l  as  i n  i n c r e a s e d  t r a n s p o r -  
t a t i o n  c o s t s .  

1 2. Another  d i f f i c u l t y  is  t h e  o b t a i n i n g  o f  e n r o l l m e n t  d a t a , ;  Theb  f i r s t  se t  o f  forms 
went o u t  t o  a l l  t h e  s u p e r v i s o r s  i n J u n e  and  a second  s e t  as a r e m i n d e r  i n  S e p t -  
ember. However, a s  o f  t o d a y ,  d a t a  c o r r e s p o n d i n g  t o  1 4 9  o f  a l l  s c h o o l  d i s t r i c t s  
a r e  s t i l l  m i s s i n g .  Xe a n t i c i p a t e  r e c e i v i n g  a b o u t  h a l f  o f  t h e s e  w i t h i n  t h e  n e x t  
1 0  days,  i n  o r d e r  t o  b e  c o n s i d e r e d  f o r  t h e  n e x t  d i s t r i b u t i o n .  

PLANS FOR NEST MONTH 

1 - 
1. P r i o r i t y  w i l l  b e  a s s i g n e d  t o  t h e  a s s e m b l i n g  o f  i n v e n t o r y  d a t a  a n d  t h e  nec- 
e s s a r y  c o o r d i n a t i o n  w i t h  IBM t o  make s u r e  t h a t  t h e  d i s t r i b u t i o n  a d v i c e s  w i l l  

1 b e  r e a d y  by  t h e  f i r s t  p a r t  of J a n u a r y  s o  t h a t ,  f o r  t h e  f i r s t  t i m e ,  t h e  book 
d i s t r i b u t i o n  w i l l  b e  made i n  t i m e  f o r  t h e  s t a r t i n g  o f  t h e  s c h o o l  y e a r  i n  Feb- 
ruary. However, as i n d i c a t e d ,  it w i l l  p r o b a S l y . i n c l u d e  o : ~ l y  t h e  new AID-fin- 

1 
anced  f o u r t h  g r a d e  books  and  a few o t h e r  t i t l e s  which are s u f f i c i e n t  i n  num- 
b e r s  to  j ~ s t i f y  t h e i r  i n c l u s i o n .  

2 .  The FY '73  F ~ O A G  w i l l  t e  w r i t t e n  and  i m m e d i a t e i y  t k e r c a f t e r  s p e c i f i c a t i o n s  

I ' w i l l  b e  p r e p a r e d  and t h e  c a l l  f o r  b i d s ' w i l l  be i s s u e d  f o r  t h e  p r o d u c t i o n  o f  
t h e  new t i t l e s  i n c l u d e d  i n  s a i d  ProAg. 

i 4 
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A p r i l  2 ,  1373 

TO : R.R. Garciii 
Multi-Sec t s ~ -  fif f i c c r  

?'/' .( 
c--- - / .(:,../. )i ..--- 

F R9H : E. R. Bl-lnzli , -s 

Textbook Marlagement Advisor 

SUBJECT: Progress  Rcport f o r  December 1972, January,  February and 
March 1973. 

ACTIVITIES AKr) ACCO>lPLIS!~4EPlTS I 
1. The f o l l o * ~ i n g  textbook movement has  been r e g i s t e r e d  a t  t h e  C e n t r a l  Text- 

book Warehouse. I 
a. Textbooks Received I 

%athematic  3rd. 
Mathematic Znd.(Permanent) 
~ a t h e n a t i c  4th. 
Language 4th.  
Guide Language 4 th  
Guide 14athematic 5 t h  
Guide  athematic 4 t h  
Reader 6 th .  
Science L s t .  
Reader l2 
Guide Mathematic 3rd. 
Conozcamos a Valle 

T o t a l  

USAID Funded 
11 

I1 

USAID/GOH Funded 
GOH Funded 

41 

I t  i s  a ~ t i c i p a t e d  t h a t  t h e  remaining t h r e e  t i t l e s  of Teachers Guides 
funded under t h e  FY-72 PRO AS w i l l  be d s l i v e r e d  no l a t e r  t han  May 15 ,  
1973. 

b. During t h e  pe r iod ,  214,532 books were d i s t r i b u t e d ,  

2. The dec i s ion  was made t o  d i s t r i b u t e  du r ing  t h e  months of ~ e b r u a r y  and . . 

!:arc11 only t h e  five new A I D  f inanced  textbook t i t l e s  wi th  t h e  f i v e  new 
t i t les  of Teachers Guides. 
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T h i s  was done i n  or?cr  n o t  t o  cal.lsc de l ay  i n  t h e  d i s t r i b u t i o n ,  s i n c e  
it was concicicred oi i r r :~ .~ r=a : .cc  2:lt t>.c :;r-;.: 4 t h  gratlc books bc i.11 
t h e  schoo l s  a t  t h e  b.-yir_::i::; of t?:e s c n c ~ l  ?car .  The t i c l c s  t i i a t  a r c  
be ing  r e p r i n t e d  (00!I Fi::ar.c.-d ) v:ere n o t  d e l i v e r e d  i n  time l.)y t!;c 
p r i n t i n g  f i r m s  and co:.ild t:ierc-Fore no t  he i~r.cluded i n  t h e  distr-ib:lt l ion, 
and fur thcnnorc ,  t l ~ e r c  was de lay  i z  r ece iv ing  t h e  invcr l tor ies  f r c r ,~  t h e  
schoo l s ,  and t h i s  d a t a  was t o  be used as a b a s i s  i n  t h e  d i s t r i b u t i o n  
of t h e  r e p r i n t s .  

3 .  The FY-73 PRO AG and suppor t ing  PIO/T and ?10/Cs were w r i t t e n  and s igned 
dur ing  t h e  pcriod.  

4. S p e c i f i c a t i o n s  were pre2ared f o r  a l l  reza in inq  t i t l e s  t o  complete t h e  
textbook program; a  c a l l  f o r  S i d s  was i s sae~l ;  and b i d s  were ouened on 
March 2 2 ,  1973. The bids  a r e  beir.g e l . l a l~a ted  a t  t h i s  t i n e  and a  
recom-endation f o r  awarding t h e  p r i n t k g  c o n t r a c t s  w i l l  be forthcoming 
w i t h i n  t h e  next  few days, 

5. I n  a  d i s c u s s i o n  with t h e  Di rec to r  General of  Primary Education, P ro feso r  
Rafae l  Pineda Ponce, he made t h e  recorrmendation t h a t  t h e  name of  t h e  
a u t h o r s  of t h e  tex tbooks  should a g a i n  be inc luded,  b u t  leaving  o u t  t h e i r  
c o u n t r i e s  o f  o r i g i n .  This  reconmendation w i l l  be implenented i n  a l l  
f u t u r e  e d i t i o n s .  

6. Cons iderable  t ime was s p e n t  i n  ana lyz ing  t h e  i n v e n t o r i e s  uhich  have 
been rece ived  from the  schools ,  s o  t h a t  t h i s  d a t a  may be submit ted t o  
I B M  i n  t h e  proper  manner. 

7, Pe r iod ic  v i s i t s  were made t o  t h e  p r i n t e r s  under c o n t r a c t  f o r  t h e  pro- 
duc t ion  of textbooks and t e a c h e r s  cjuides t o  check t h e  work being  performed 
a s  w e l l  a s  t h e  schedule  on which they  were producing t h e  books. Upon 
d e l i v e r y  of t h e  books t o  t h e  warehouse, pe r iod ic  in spec t ions  were made 
t o  check t h e  q u a l i t y  b e f o r e  i s s u i n g  a ~ p r o v a l  f o r  payment. 

8 A survey of  Goverrm.ent p r i n t i n g  f a c i l i t i e s  %as \made for t h e  I n s t i t u t i o n a l  
Developzent O f f i c e ,  and t h i s  was n o s t l y  t o  a c e r i a i n  t h e  machinery a v a i l a b l e  
and t h e i r  p r i n t i n g  c a p c i t y ,  X f i e l d  t r i p  t o  San Pedro S u l a  was made f o r  
t h a t  purpose, s i n c e  t h e  Government has  a p r i g t i r ~ g  f a c i l i t y  t h e r e .  The 
f i n a l  r e p o r t  is no t  y e t  f i n i s h e d  h u t  i t  i s  expected t h a t  i t  w i l l  be ready 
w i t h i n  t h e  nex t  week. 

PROBLEMS 

1. A s  i n d i c a t e d  above, t h e  p r i n t e r s  d i d  n o t  comply wi th  t h e  d e l i v e r y  promise 
under t h e  c o n t r a c t s  fir.a.?ced by t i le  GOX,' Therefore ,  t h e  d i s t r i b u t i o n  
which was planned f o r  February could n o t  be  c c a p l e t e l y  inplemented and 
had t o  be reduced t o  on ly  10 t i t l e s  (AID f i?ar ;ccd) .  T h i s  w i l l  cause 
some schoo l s  t o  be i n  s h o r t  supply of  those  books whic!~ were worn o u t ,  
e l imina ted  from t h e  school  i n v e n t o r i e s ,  a?d d i sca rded  i n  1972. 
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2. Thc papcrwnrk for i s c u i  !iy transport-ation cc.1 trdcts cin the part of the 
GCH took nci t r ly  2 nonk!ls, and therefnre, th- t ~ l k  of t h e  distribution 
did not .take place until v.he nic2dle of :nnr~~'n.irnd completion is expected 
by the middle of April. Part of the distrih~ition took place in February 
and the first part of Garch, to those distr:tution points that could be 
handled by the CPHE transportation units, 

PUNS FOR NEXT :IIONPII 

1. The revision of the intrc;rtory data  supplied by the schools will be com- 
pleted and cffortx will be made to obtain tl-c data of approximately 15% 

, of the schools which has not yet been recej:zr:d. This data will then be 
submitted to IEM fcr t h e  preparation of discrihution advices so that a 
second general distribution may take place in llay/June to include 
reprinted textbooks which will replace those that have been worn out. 

2, Priority will be assigned to awardixg of thc printing contracts as soon 
as possible, so that the entire ~extbook Program can be completed in the 
scheduled time. 

3. A report on the survey of the Government printing facilities will be 
submitted to the Institutional Development Office. . 

4. Unfortunately, no time was left to begin working in the 'Export '- 
Promotion Program. However, it is anticipaked that beginning the first 
of May, one day per week xi11 be available for this purpose and in all 
possibility as of June, 2 days a week will be available from then on. 
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&723~1: Edmnd I?. Dmzl i  
To~~Lb;lo:r Flanagenent Advisor 

STi3JECTt Pryress Rep~rt for the Period April 1st. to Decernbsr 
3lat. 1'3;73. 

ACTIVITIES A37J.l ACCOI.IPI;ISKMENT ----.---- ---- ---- -..- -- 
I.. The folZowing textbook movemenk has been registered at the Centra!, 

. . 

T~xtb~qks Received . i.. : a) - ---------- - @an -- t i t y  Funding --- 
Language V I  30,990 USAID Funded 

s o c i ~ l  Studies I V  54,544 II 
I 1  

Guide M~thm.~tics VI 

Guide Language V 

Guide fangunge VI 

Guide Social Studies IV 

Guide Social Studies V 

Guide soc ia i  studies VI 3,000 #I 18 

Guide Science VI 

Sub-t~tal 

Reader 1-1 

Reader 111-1 

M,?thmatics I 

Mathematics 11 

Guide R e ~ d e r  I1 

Conozcmos a Valle 

3,000 18 n - - -  -- 
113534J \s 11 tt 

A 
51,741. GO11 Funded 

12,000 *I n 

30,000 H It 

63a *I n 

Crqcigr.mo E s c ~ l a r  No. 1 -- 130,000 -- - n n 

Sub-total 21'7,633 II n 
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h) Dur ing  t l i ~  ~ c r i p d ,  nclrly 400,OoQ b?~l:s  l;l-;.rc> dl.stributcd. 

2. Fcsidos the Zirsi; r l i r ; t r i ! x t i ~ ~  of 4th gr-!do t r : c t : . ~  tr?':n .)nd c2nictcr: !-::P1:11 

w a s  m.ide in r( .':r,- :::-; -::1c1 :I :rcll, anotl?er gcncr.7 L cY5.s tri,!.t-.:tiqz~ 1; .t.: ;:, *.: :: 

on a n>ti:?nt:idt> ?- :ni..s i n  Scptc;?::~ar/Octabor. A.k tht tizc, 245, T1.:'3 

bmke were ilisI1::i.l.xtcd t 3 th6 sch001s. 

3. Contrlcts were let for the production of the textbo-ike contenplatcd i n  

the FY73 PRo/AG. Due to an increase i n  the pr ice  of paper, a 3 months 

del7y tm': place i n  the  awarding of the print ing contracts. A new FY74 

PRO/AG had t o  be drrrfted t o  a m r o  the funding to cover the increased 

pr ices  of textbooks. 

Pxior t o  the awarding of the c m t r a c t s ,  ' a  detai led analysis  h.ad t o  be 

made of the prices  which were quoted, since the low bidder d id  n o t  have 

the production capacity t o  cmptete the job i n  a reasonab1.e perio8 o f  

tine. On tho basis of this a n a l y s i ~ ,  the. avtards were then mado in such 

a manner t h a t  allowed the  production work to be completed by February 

1974, i n  time for tho dis t r ibu t ion  of the textbooks a t . t h e  l i n i n g  of 

the s c h ~ c l  year. 

4. A detai led audi t  was mado of tho Textbook hrogrnmt and the necessary 

assistance was'given t o  the AID auditorn for the completion of W e i r  

task. This included the planning and execution of a number of f i e l d  

t r i p s  t o  various outlying schcml districts,' 

5. A Project Implementation Ptan was prepared, in accordance with recom- 

mendation contained i n  the Textbook Prograr Audit Report. 

6. A physical inventory was t&en a t  the central textbook warehouse. This 

also was one of the recmendationa or" the audi t  report. Plans hcrve 

been made t o  do this on a quarterly basis. 

7. A plan has been made to reduce or  eliminate e:ccss i n v e n t ~ r i e s  at 

~ , ~ r i o u s  r q i o n > l  d'stri?:gli7n p$n.ts, 7133 in ;.zc.-i..-c"..:?so : . i - k ! ~  t ' l n  xc- 

cn:.?: \cnd.7ti.3;?3 9Tc the 7.udit 3rs. 
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. A . ~ L ! . ~ . ~ . L  .).? ;.I G I I ~ V C Y  of (J n e r n ~ e n t  pr int ing f ,?ciZi t ies  was turned i n  

r. t r ,  I-.:; : '~'!:r;l:ituti.f?n ?1 Dc-~olopacnt , Office of I'SAXD. 

. . Pcrirdic  visits were made t 3  t h e  p r in t e r s  under cr,ntrnct for  the pro, 

duct< 32 tc::tT: -J;-s ~ n d  t c lcher0  s guides t o  make sure  t h a t  t h s  1:->1-!: 

was prococding r>n schcdul-e. Also, i n  view of tho f a c t  tllC?t opccific.~- 

t i ons  f o r  the 5th. and 6th. grade books w e r e  delivered incmple te  by 

ODECA, conniderlble ass is tance had t o  be given t o  t he  p r in t e r s  f o r  tho  

completi.?n of  t h e i r  w r k .  Color guides had t o  be developed, s ince they 

wexe not included i n  t h e  specifications furnished by ODECA. 

10. Consider3ble t h e  was spent i n  the  preparation of the second general 

b ~ o k  dis t r ibu t ion  for 1973 and t h e  general d i s t r i bu t ion  f o r  1974. A 

number of f i e l d  t r i p s  were made t o  gather the necessary in fona t ion .  

PROBLEMS - 
1. It was x i g i n a l l y  planned a t  the beginning of 1373 t h a t  every e f f o r t  

4 

w ~ l d  be mqde t o  t h e  e f f e c t  t h a t  all the r=~ain ing  textbook t i t le3 . 

financed by USAID wquld be delivered not l a t e r  than D e c d e r  31, 1373. 

However, i n  view of the in ternat ional  paper crisis, this was not  

possible. A t  this time it appeare nevertheless, t h a t  del ivery might 

be campleted by the  end of February. 

2. After the comple t i~n  of the physical inventory taken a t  tho Central 
J 

n~rehouse ,  diacrep.mcies w i t h  the perpetual inventnry records were 

a g ~ i n  determined. This is due t3 inaccurate and incomplete record 

peeping on t h e  p7rt of the  uarchousa personnel, which is continuing 

i n  s p i t e  of numrous recommend;rtions both verbal and i n  writing, 

issued by .:P:>tE personnel nnd myself t o  t ho  warehouse. I n  view of t5is 

s i tua t ion ,  I mado n futher recornendation t o  the e f f e c t  t h a t  n dupl icate  

knrdex mstem be lna t i t u t ed  a t  t h e  CPME office soo t h a t  every t h e  a 

physical invonbry  is ride, t h e  o f f i c e  records may bo compared with 

tho v.xrehottse r e c x d s  i n  or6cr t o  pinp3ir.k tk diffcrcnccs. 
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PLNIS POX ::Y?;T 9"RXZTZ . --- - ,..-.- - ---- . 
1. Since t!le d?ciaif>n o ~ : ~ s  dcf in i te 'y  n ~ d c  t o  tcr-iin i tc  ;:::i.iD's in-~ol:-<c:~C 

. . i n  the Textbao!: Prcrgrm nqt  lrtter th.?n June 30, 1!'7.:, 1:. -22.:5l.c 

-pha-\ais will be pl.nced qn 311. tho proilucti 11 rind dj.:.;trikuti:~n .>opects 

of the 5th. and Gth. grade tit?.es 37 t I ? - ~ t  thzsa L.:-c-,!:s r11y i;c fin v.se 

at a l l  echools not later than Aprilh4ay 1?74. 

2. The Instruction Manual for the use of the dlta  processing controlled 

aistribution system w i l l  be completed by t l ~ e  end o: Pcbru-try 1574. 
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