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L PART | - PROJECT IMPACT
1A, GENERAL.NARRATIVE STATEMENT ON PROJECT LIFECTIVENESS, SIGNIFICANCE & EFFICIENCY,

This summary narrative sh.. g tegin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the 1ast PAR. Fol'owing this should come a concise nairative statement which evaluates the overall efficlency, effectivenass
and significance of tho project from the starcpoint of

(1) ovarall performance and ¢lfectiveness of (roject implementation In achieving stated project targets;
(2) tha contribution to achicvement of sector and goal plans;
(3). anticipated rasults con nared to costy, i.e., etficiency inresouwce utilization;

{4) the continued ralevanco, unportance and significance of the project to country developmant and/or the furtherance of U.S. objece
tives.

Includa in the sbove outling, as necessary and appropriate, significant remediat actions undertaken or planned. The narrative can
best ba dono after the rest.of IPART 1 is compicted. ft should integrate the partial analyses in I-D and |-C Into an overall balanced
appraisal of the project’s impact. Tha narrative can refer 1o other sections of the PAR whici are pertinent. If the evaluation in the
mevious PAR has not significantly changed, or If tha project Is too new to have achleved significant results, this Pert should so
state, .
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Thiog i the Initial project appralsal report of the University of Plttoburch
contract. Consequently, the total 1ife=of=project 1o covered by this recport.
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tdveratty of Pittnburch van osipned on January 1, 1966 to ausoist the develop=
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ment of the Universidad Central del Ecuadoare.

farrative for Part I-A

The ctaff of ‘the University of Pittsburgh was reduced to a Chicf=of-Party
working in student welfarc and university planning, and one advisor in the Instituto
de Investipgaclones lcondmicas in June, 1668, According to current plans, the Chief-
of-Party will terminate in June, 1969 and the other advisor will terninate the project
in Decerber of 1909.

The University of Pittcburgh was involved in development and improvement of the
folloving areas at the Universidad Central del Ecuador: Iasic Science, Engincering,
Blucation, Administration, Central Adrministration, Student Scrvices, Libraries, and
Tarticipant Training and part of the assistance to the specific areas.

RASIC SCIENCE: In October 1964 the Faculty of Basic Siudies was established to provide
the first two years of general univ:rsity preparation inthe sciences, luranities, and
soclal sclences. This Fuculty also had ag 1t5 task the advanced training of those who
chose one of the academic disciplines ac thelr ficld of academic specilalization. Within
a year the name of the Faculty had Lecn changed to the Faculty of Basic Scilences,
indicating a greater acceptance of the coaardinated teaching of the natural and exact
geiences as a service to the profespional faculties than was the case for the humanities
and oocial sciencag. The Faculty, because of 1ts cixe, its power within the university,
the tureat felt by other Facultles, the lack of a dynamic dean, and of a central faculty,
was coon elimincted. With the demise of the Faculty, Centers for cach of the natural
selences, for matherctics end for foreign langusges vere created, naintaining the
gereral concept, cnd £illing the gap.

“NGINEFRING: A trevsformation from “bLlackboard tcaching" to a mixture of classroom
teaching and laboracory utilization nov characterizes the education process within

the Iculty of Imgiacering. A crecit ond senester syctem propssed by Pittsburgh has
been adopted and 1is almost fully in aperation. An incrcaze 1n the nunmter of Fulle

tire professors, including nany returned participants, has contrilbuted ito the success
of the assistaunce procran in this faculty. During the assistance project the following
lnboratories were ordered, recelved, und put into operation: naterials streco Iaboratory
a511s and asphalt lalLoratory, and the chenical engineering laboratory. TFundo fron
USAID, and BID huve pcinitted the purchuse of equiprent, vhile Ecuadorian Government
acencies have provided the funda Por the crection of the nccessary buildings. The new
1ataratorics are not only providing facilitics for students, but aloo are providi
contract servicos to governtental and private acencies.

Pittsburgh has also provided finincial assistance to two national conferencegs
of Uenador's Ochools of Englneeriug and Polytecnic Ingtitutions. The succeoo of
theae conierences led to the eotablishrent of the liational Association of Schools
of Ingineering and Technological Institutes.

then In 1966 consultunts in Engineering vere reduced from three to one,
cancentration was redirected from curriculun development to the installation and
counmictlon of lalwratorles. Fhase=out ut an carlicr date of the romaining consultant
tndiontea the reneral level of guccess ln this Faculty by the Pittsoburch teanm.
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EDUCATION: Althouch Pittsburch, in viev of the lou quality of sccondary school
teachers belng produced, 1dentified cducation as an area of price concern, it wvao
unoble to work cffectively in mn assistance progran within the Faculty of Philosophye
Tt precented a total orpenizational plan and curriculun to the Tuculty, but the
Fuculty did not adopt many of the points contained therein. Since 1966 attempts to
render dircct tccimlcal asslstance to the Faculty have been negligible.

Pittoburgch shifted its modus operandi, realizing the iupossibility of direct
assictance within the Faculty, to a plan of conperation with the Ministry of Fducation,
on the theory that since the lMinistry determines the curriculun for cecondary schools,
1t could put change leverage on the universities.

As part of this assistance, Pittsburgh consultants have assicted in the planning,
orpanization, and developuant of the lasic cycle profpran that ig nov being introduccd
at Lcuador's secondary schodls. Alsd, Pittoburgh consultants have been instrumental
in playing the leacing ole in eonducting elghit ineservice training scuinars for 2,000
secondary cchool educators thrauptiout Beuadors

ADOUISTRATION: Two congsultants have provided agglstance t9 the School of Administration
and the Institute of Muninlstravive Studles. One consultant remalns in this progranm,
gcheduled to leave Evuador in Deccuber 1969, the last of the Pittsburgh tean to leave.

Assictence has been glven to the developrent of a curriculun for the tvwo branche:
of adpinistratior, and to the levelopuent of a prograa in accounting ad financial
manageoent.  Progyang for the jutraductlon of a credit scystem, and for encouraging
full=time profcusors have not Leen sucessifule

Wlth Pittolorsh eosictance and eneowwagenent various short courseo have been
planned ard carricd out by the Institute of Aninistrative Studies ac one way of
selfefinoncinge AL, several research and consultation projects have bLeen enbarked
upon, vhilch have ra.arally beea gucessiule lack of sound leaderchip on a full-time
basio hau, hovever, leen a dcterrent to eficetive development in these arcas &o vell.

CINTRAL ADUINISTRATION: Efforta were made Ly Pittsburgh to plun and irpleient central
asdinictrative sexvices, a rev concept at the Central U-ivercity. Euphasio was placed
especlelly in the srea of finarcinl ranaceuent. Six people fxon the Cchiool of Adnine
istration vere traircd ty a Plitsburch consultant, and in Chile, and returned to form
the care of the centval adminintrative gervices. Rules, reculationc and ranuals were
prepared for budrrting, purchasing, inventory, incoue and expense control, accounting
and auditing. With a change in administratisn, little interest wao shiown for these
seforns, ond Lo date 31ttle has been accorplisiied to gtrengthen this area.

llouever, efforts are being rude o prouste further centrallzation of adminige
grative services by estabiiching o Universiby Tersonnel epartrent. In addition, an
Asdio Visunl Center has been cctablished by the donation in 1607 Ly AID of vorisus
eqaipmeate A former partleipant, trained in Educational media at the University of
Pittoburch 18 nov Dircetor of the Center, wvudch provides services to all Facultieo
an adninlstrative wnits of the universily, ags well as providing training in the use
of mrdia to stndenty of the Faculty of Dlucation.
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STUDENT SERVICES: Ierhaps thie area of rreatest contribution under the University of
Pittsburch assictance prograu to Centrul University has been in the area of gtudent
gervices. Students rcalize the deficiencies of their universities, but usually are
not osufficiently wotivated to actione Tecognizing the need for breaking this apathy,
for inctilling a fellipg of interest in and dedication to the institution off the part
of the students, Uriversity authorities, vith thie advice and assistance of the
Pittsturgh consultants, have worked agressively on the developrent of gtudent cervices
during the last year ond a halfe OStudent sorvices have been centralized by creating
a Departoent of Student Vellare. Financial wccistance fronm the university to needy
students has been greatly increasede Eligibility to live in the student resldence
cane to depend upon the financlal needa of students. A university btookstore hag
teen created to provide low cast textbooks to students. A credit cooperative is

now being formed. The former Seeretary of the Dector has been named Dircctor 9f the
Student Velfare Lepartmenc with his chief ansistant Leing a socinl worker.

LIFPARY: A former participant now heada the Centaal Library facility of the Central
Univer:ity and has veen reargunizing the cntire unlversity library systens lie hag
aloo made a signifizoant contribution by wiiting a new lav which would malic it possible
for students to borrow books fronm the libraries of state universitics. Should this
lav tecone practice, the antlquated _c_:_g_u_c_i_._g’_x}. provicions would te clininated and would
make eusy student use of lilrary books paisibla.

PARTICTIPALT TRACING: Durins the past five ycars of the project, 36 participants
have been sent atioad for training. then those abroad have cormpleted thelr prograns,
60 man-ycars of training will have been provided.

Utilization of returning participants by Central University has beca gsatliofactorye
In particular the rceord in englneering, physics, and nathenatics has Leen excellent.
Utilization in the ratural sciences and cerviee areas such as awlioevisucl and libraries
has Leen ppode On'y in the flelds of education and adninistrative sciences has utie
1izatlon Leen most inadequatcee

Two oteps which wvere tolren at Central University in the last two years which
nave eontributed sicniflcantly to incrcasing the efTectivencos of the participant
training progun wele, 1j the creating of a Scholarship Corriittee for Foreipn Studies;
and ) the drafting and inplecentation of a contract of employnent between theo Central
University and the participant. The forrer Cornittee has glven effective and decloive
guldance in the arcas of selcction, extcnsion, and reintegration of scholarghip holdexrge

(1) The overall rerformunce and effectivences of project irpleuentation vao patig=-
Jactory. Decause of the hig:ly politlcal nature of the Central University, many planned
reformn were not possibles  sovewer, the ideas have been sown, ond some progreso tovarxds
theis achievenento has been pocusibles In other arcas, extensive reforms have been
carricd oute. lbst of the stuted targets vere effcctively achleved and those that
rermin wirealized are chiefly attibutable to inaction on the part of the Cemtral
University and ito Faculties.

UNICLAGSIFIED $\

APAIIMITY A1 SeIRiALTIAM Paea Na



AlD 1020-28 | (7-68)
SECURITY CLASSIFICATION PROJECT NUMBRR

UNCTLASSIT 510660033
PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficlent space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

(2) ‘his project wags concelved to ochieve sector (pals, such ao the soclal,
econoniic, and political developrent of Ecundor. It 1o now known that the programs
wvere not sufficienty thought cut, and that their irmact on these areas can be at
voemh only marginal, glven the lacle of desire for any meaningful chaonges on the

part of university authiorities and students.

(3) The costs under thic project have been constantly exarined. During the last
two years (FY4& ard FY-69) linited resources were provided because of the curtaile
nment of AID fumus, ard these have been utiliced in an effective mammer. It is

1wt continucd cupport 15 Justified until Ecuadorian universities

doubtful, hovever, tl
are ready to cupport the structural changes pecessary for true reforns, and students

are oricnted tovard procuctive study and researchs
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PART 1-B -~ PROJECT EFFECTIVENESS

009 1.-B-1 - QUTPUT REPORT AND FORECAST = (See detciled instryctions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
coo This section is dgsigned to record pr’ogress toward the achievement cf each project .. AS OF PRIOR S. s.
NO. output target which was scheduled in the PIP, Part 1I. Where progress toward a JUNE 30 PROJECTE
. o g . ACTUAL PLANNED TOTAL
A&E/Ew target is significantly greater or less than scheduled, describe reascn(s) beneath CUM.TO [— - 8Y NEXT FOR
ONLY the target. ODATE PLANNED ACTUAL JUNE 30 PRS‘JFEECT
le I the Iasic Scilence
1903
a) Curriculum chonges: chemistry, nphysics, bislogy,
and natheraties. x
b) 1 Porticiperns
c) Construction delayed because of inedequate plans z
d) IMeln to5 crcate the Iosic Science Siudies Teculty %
1964
e) Three principal Lranches of natural scicnce vere
establizhied: natural science, social science and
hrmonitics to enxoll 1007 ctudents. x®
£} A ncu systern of instruetlons vas established x
g) T nev clhiervstry laboratories placed in operation
(ts accormodate 1000 students) x
h) Two nev biolory and twd new physies lotoratories
assimned €2 basice seiences x
1) Stucent ccunseling service initiated X
1965
J) Seven nmev ccience loboratories in operation; 3,000
students per weck x
1966
) Selected science equirment ($%00,000) purchased
uncéer IDB loan. X
2. Public Acministration
19603
a) Curriculun changes x
b) Porticipants x
i
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PART 1I.B —~ PROJECT EFFECTIVENESS

009 1.B-1 — QUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL CATA CUMULATIVE)
coo This section is qesizmd to record pr.ogress toward the achievement ¢f each project 3 4. AS OF PRIOR s. s.
NO. output target which was scheduled in the PIP, Part 1l. Where progress toward a ACTUAL JUNE 30 PLANNED PR1:_>6|$i:s
A&EQ" target is significantly greater or less than scheduled, descrite reason(s}) beneath cSM. TO T DY NEXT FOR
(-3 -
ONLY the target. OATE PLANNED ACTUAL JUNE 39 PRE‘;JFEECY
¢) Courses provided to CEIITES: accounting, tox
auditing, production ronapenent 4
1965
d) Acsistance provided to Inctitute of Adninistrative
Stwdier. Drovide active mrosraa of in-cervice-
troining and practical research for both busiress ¢
and putlic adrministration x
1966
e) Financial supmort as well as technical assistonce
in tie planning, e:xcution ond evaluctiosre of
putlic and privote administrative training voo
provided x
3. [ducation
1963
a) Curriculun ckanges
106
b) Cxmletisan of piychalory leboratory (20 stucents) x
¢) Courses h2ld jointly with !4dnisiry of Dducatisn
(teactier training), secondery school adrdnistratisd,
cuwrziculum, supervlisior, science for noimal zschool
teachers b 4
1965
@) Ttorlishops held for secondary school admirigtrators
axd professors in conjunction with Faculty of
Education and internatiznal agencies (1,000
participants x

PRINTEID 9-88
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PART 1-B — PROJECT EFFECTIVENESS

3 ,-B-1 — QUTPUT REPORT AND FORECAST = (See cetailed instructions)
1. ACTUAL AnND PLANNED QUTPRPUTS (ALL DATA CUMULATIVE]}
cope This section is d_r,signed to recorg pr_cgress toward the achi’eve.‘nem cf each project 4. AS OF PRICP s. :szc-.
NO. output target which was scheculed in the PIP, Part 1l. Where progress toward 2 ACTUAL JUNE 32 PLANNED YOTAL-
AID W target is significantly greater or less than acheduled, deszribe reason(s) tereath CUM. TQ BY NEXT FCR
use OATE a. b. JUNE 32 PROJECT
CNLY the target. PLLANNED ACTUAL LIFE
19566
e) Tuo eduecction seninars for 1,000 secandary schosl
acninistrators and teachers fron 200 sciiddls were
held in Ouito and Guoyaquil to orient in national
cduecation reforus in the new basic cycle.
L. Zhginceri
Civil oygineering
1963
a) Darticipan x
v) Provided laborztory equincent x
1966
a} Assisted in loyout and installation of senitary
ensincering, soil techianics, and asplialt labs x
d) An engineering cemirar hicld for 311 cdeans and
directors of cngineering schidols x
5« Cherical Erngineering
1566
2) Two particinants x
t) Construction started X
c) Proviied laborctory equizrent x
¢) Azproxirotely £h0,CC0 worth of chemical erngineer-
ing equirdent arrived cduring this reriosd as part
of the original USAID grant to Central University x
6. Linpistic
1963
a) One participant x
UHCLASSITIED
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PART I.B - PROJECT EFFECTIVENESS

™9 1.B-1 — QUTPUT REPORT AND FCRECAST — (Sce detailed instructions)
1. 2. . ACTUAL AND PLANNED QUTPUTS {(ALL DATA CUMULATIVE!
cope Tris secticn is qesigmd torecord pr.cgress toward the ac!‘l:"evemer:: cf eazh pxc ect 4. AS OF PRIOR s. 5.
NO. output target which wes scheduled in the PIP, Part 11, Where Drcgress (owars a JUNE 32 PROJECTE
AID/ W H ignifi 4 H tham go Jled erring neY Nansae ACTUAL PLA’,‘NED TO:AL
UsE target is significantly greater or less than scheduled, cescribe reascnis) teneath cum. 10 I " BY NEVT FSR
oNLY the target. OATE o ANNED . ACTUAL JUNE 3D PREI.CEEC 1
b) Completisz longuece laboratory 43 students x
¢) Teaching staff increased fron 9 to 17 - 300
students, 4-3300 ctudents vsinc lancuace laborat. x
1965
d) TPlans were drawvn and electronic modification
financed in the langvape latoratory of the foreipn
lonouoge departeents x
7. Libr
1563
a) Thiree participants x
b) 3,500 tooiis purchased for library x
¢) Ioohs requested Ly University of Pittstorch hove
teen proviced ty DTAC to increase and irove
Central and roculty livraries x
8. Uriversity Adzinistration
1903
a) Dotablished Cemtral University student records
syctex x
b) Project started for revision of entire financial
an accounting systen x
¢) Diew Department of Tinance created in 1964 x
é) Inventary systea estatlisiiad x
e) Personnel selected anxd trained to head suldiviciong
of the reov Timanciol rmanagement deqariient x
£) iethods and procedures designed for rev Prishasing
Division X

g) Studies completed om the structure of the Univer-
sidad Central edoinistration, salary scicdules,
student loons, and nechanizatisn of zecounting and
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PART 1.C = Continued
C.2 - GENERAL QUESTIONRS

MARNK
These questions concern developments since the prior PAR, For each question place Y for Yes, “N'' for No, of “*NA*' for Not IN
Applicatile 1n the right hand cotumn. For €3ch question where **Y** 1s entered, eaplain brivtly I the space below the table, THIS

cot,
I

01 Mave there been dny signiticant, unusual of unanticipated results not covered 30 fac In this PAR?

—

014 rave means, conditions of activities other than fwoject measiures had a substantial effect on gwoject outpid or accomplishnients? I

015 Have any groblems arisen a3 the result of advice ar zction of major contributions to the project by ancther donce? I
016 If tha anywer to 014 o 015 13 yus, or for &ny other reason, IS (e projsct now less necessaty, unnecessaly of sibject }m
10 modification or eather lcumngllonr
017 Have any linptand leuun'., pesitive of negative, emcrged which -nghl have broad spplicabiliy? Y
018 Has this uulecl tevealed any lcqulltfmnl for research of new technical aids onwhich AID W should take the initistive? it}
019 Do any capects of e uu;ccl Imid t1c 1iselves L0 pwlicuy In newspapers, magazines, television of filiny In the United States? Y
|

020 Has thcts been a tack cf effeclive coopeu!nn,. countiy media covu.\.e? (Maka sure AlO/W has copies of cnunng coma.a )

021 NARRAYIVY FOR PART +-C.2 lmnhfy e cAplmnlovy nots by ths number of me entry to which it perntaing, (Connnue on
forn AID 102025 1 a3 nncuacy)

017+« /An cxtensive reform pro(aun vag 1nitiated without considering the role of the
Untvercity in Lewadsrian coclety and the political realiticn of the univeroitica.
Lilicvine, o Lroxd reforn projran was started viiere no real diassaticfaztion with
the old systen was present.  Such prograns in the future rust be planned not
talelng Lhese yalnts into aceount, but rather the prograns nust be pluwmed
around these central eoneepta:

1§ 1ole oy university
2) politicnl reuditics
3)  exlatc..e of dlazatistauction

019.~ ‘iic aupeets oL the projran viich vere nevoworthy have alrcaly boen pubtlicized.
Tov i Lhe phaning-out sloge, little publleity could be effcctively utilized.
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SUCURITY CLASBBIFICATION PROJECY NUMBER
PART -8 - Continued
3. FACTORS-COMMODITIES
PLACE AN "X oo o6
IN APPROPRIATE | "FF NON-FFF ooy 072 Control moasures against damage and deterioration P
BLOCK: ELEMENT in shipment.
065 Timeliness of AID/W , 'ogram appioval (l.e., PIO/C
Transler Au!ho«lzamm). g ad (e., /6 Pl 073 Control measures agalnst deterioration In storage. P
066 Quality of commodities, adi. rence to specifications, 074 Readiness and availability of faciitles. P
maiking. 1%
067 Timeliness In procurement or rec anditioning. P| 075 Appiopristeness of uss of commodities. P
068 Timeliness of shipment to poit of entry. P| 076 Maintenance and spares support. P
069 Adequacy of port and Inland starago facllities, Pl 077 Adequacy of property records, nting and controls, P
07 her (Describe):
070 Timeliness of shipraent from port to site. B 8 Other (Describo)
071 Contiol measures against loss and thelt. T

indlcate In a wuncise nanrative statemont (under the heading a. Ovorall Implementation Performance, below) your summary appraisal of the
status of project implementation, coveting both signiticent actlevements and problem areas. This should include any ccments about the
adequacy of provision of direct hite technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow, For piojects which include a dollar input for generation of local cuirency to meet local cost requirements, indicate thy
status of that input {see Detailed Instructions),

Discuss separately (under separate heaaings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commoditjes, Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and sowce of the problem, (2) the consequences of not correcting it, and (3) what cofrective action has been taken, called for, or planned
by the Mission. Identily each tactor discussed by its numoer,

079 NARRATIVE FOR PART {I-0: (Afier nanrative section a, Overall implementation Performance, below, fc .w, on form AID 1020-251
as ncedea, with the following narrative section headings: b, Implementing Agency, c. Participants, d, Commodities, LIst allnarrative
section headings in otder, For any headings which are not applicable, mark them as such and follow Immediately below with the next nas
rative " «~ction heading.)

8. Oveiall implementation Performance, Deceription of Sipnificant Causes and Solutions

ithin the {',Cr‘_u':ul plan of the contructor, the overall iuplementation has been
satisfactory. It imst be said, however, that the overall plan of vork vas not
realistic {ron tlo st irt, since 1t did not tale into account the role of the
University of Eeuvlor, a tract*lonal roeicty that revards not for achievenento,
but for fanlly comcctiom and pull, vhere cuach Facult'r thinks of itself au an
independent unit, and above all cloe is dedicated to Lt concept, and vhere no
real discontent vith the oystem or the quelity of education exists. Plttsburch
Lad a broad plan of work o Imrove the quality of education, to eliuinate unnecca=
gary Guplicatlon, und to produce better qualified praduates in all arcas of
university instruction. These poals, accepiable in the US, were just not relevant
Lo the realitiea of Ecuador or icumloricn unlversities.

Diseortene among students with their soclety, thelr owm condition within the
cocir-ty and the university were overlooked until the rclatively late perisd of the
contract vhen they were given an frmortance and where a program was developed to
anover thase problens.  In thin aspect, Pittsburgh cav the oituation wherc 1t could
provide avglstance, and modificd ito prop,mn to includa student velfare as a
principal arca of concern.
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PART 1l = ROLE OF THE COOPERATING COUNTRY

The following list of ilfustrative items are 10 be considered by the avaluator. in tho block after only those items which signiticantly

affect project effectiveness, write the letter P If tho effact of the item is positive or satisfactory, of the letter N if the e:fect of the
ltem s neaative or less than satisfactory,

SPECIFIC OPERATIONAL FACTORS:
080 Coordination and cooperation within and between ministries,

081 Coordination and coopeiation of LDC gov't. with public and private institutions and private enterprise.

082 Availability of reltable data tor profect planning, contro! and evaluation,

083 Competence and/or continuity in executive leadership of project.

084 Host country project fu:ding.

TR 43

085 Leglslative changes reizvant to project purposes.

036 Exlstence and zdequacy o! a project-retated LDC organization,

057 Resolution of procedural and bureauvcratic problems.

088 Avallability of LDG physical resowce inputs and/or supporting services and facilitles.

089 Maintenance of facilities and equipment.

050 Resolution of tribal, class or casta problems.

091 Rcceptivity to chanyge and innovation,

092 Political conditions specific to projact.

033 Capocity to transform iaeas into actions, i.a., ability to implement project plans,

054 _Intent ad ‘er_capacity t¢ sustain and expand the impact of the project after U.S. inputs are terminatedd,

055 _Extent of 1.DC efforts to widen the dissemination of project bencfits and services.

096 Utilization of trained mang; aver (e.g., participants, counterpart technicians) in project operations.

B g2 op ok EER

097 Enforcerent of relevant procedures (e.g., newly established tax collection and audit system),

098 Othar:

HOST COUNTRY COUNTERPARYT TECHNIC!AN FACTORS:
099 Lave! of technica! education and/or technical experience.

100 Planniae and manarement skills,

101 Amcunt of teshnician man vesrs available,

102 Ccorntinuity of staff,

1'01 Viiltingness to work In rural areas,

_l_gi Pay_a_g_‘_{ allowances,

105 Other:

JELXX:

In the space belew for n-erative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particulai”. -ver the past year, Conslder important trends and prospects. See Detalled Instructions for an fllustrative
§ist of considerativis to L3 covered,

For only those items marked N include brief statements covering the nature of the problem, its impact on the achievement of project
targets (i.e., its Importance} and the nature and cost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART 11l (Continue on form AID 1020-25 1):

082 - Little rcliable data exiscts within the university, or in the country as a whole

Few valid or valuable studies have been conducted » and the resultant lack of

information has proven to be a hardicop to the project.

037 - Durcaucracy and maintenance of a gycten have teen cerfious handieaps.

=« The universicy, under 1ts present archaie systen, lacks nceded funds from the
governuen for proper fuanctioning. A change in the systen would praduce great
efficiencies that would rydie additional funding wmnecessary.

091 = o real Interest is sr was evidenced in favor of chanre and reforn.
0934 Since liutle rcal interest was shoun for reforn, it 1o not swrprising that

irplenmentatinsn of reform plans has been at best hesitatingly done, and (enerally

not done at all.

10" = Salorics that rerait recrultment of top professors on a M1l time bLaols are

not avullable at the university,

ULICLASSIFIED
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PART IV - PROGRAMMING IMPLICATIONS

IV-A -~ EFFECT ON PURPOSE AND DESIGN

Indicate in a briof narrative whether the Mission experience to date with this projact and/or changing country clicumstances call for
some adjustment in project purpnses of desigm, and why, and the approximate cost implicaticns, Cover any of the following considerations of
others that may bo relevant, (Sce Detailed Instructions for additionat illustiative consldeiations,) Relevant experience os country situations
that were described eaxlier ¢an simply be teferenced. The spelling out of speclfic changes should be left to the appropiiate progiamming doce
uments, but 8 brief indication of the typo of change contemplated should he given liere to clarlfy the need for change,

For example, changes might Le indicated if they would:

1. better achieve program/project purposes;

2. address more critical of higher priotity purposes within a goal plan;

3. produce desired resuiis at less cost;

4. give mote assurance uf lasting institutional development upon U.S. withdrawal.

107 NARRATIVE FOR PART 1V-A (Continue on form AID 1020-25 1):
In view of total cowntry needs, o -unlversity assistonce progran cannot be given a
top priority. With ncaree regowrces availeble, it has been nccessayy to terninate
the Pittsburgh projects With large sunc of noney avallable, it would be worth
reconsideriny; university assigtonce arnin, but in the future only ot those unle
versitics where Gissatisfaction with the systom 15 evident, where political acti-
vities of the university are not as extenslve as at the Central University, and
strere change will affect the zone 4n vhich the wniversity is located. An exorple
sould Le the seall agricultural university of lorobi, vhich could profit from auch
an assictonce progran because of 1is predisposition and willingess {90 malie bacie
reforng, including on its own initiative, und vhose impact in the rich agricultural
zone would be of overall benefit to Ecuador.

In any future progran, the human clerment of studenta, professors, ond administrators
nust be the prine concerne. Equiprient donabions and other donations generally have
a cownter-cffoct in that they create an awarencos what to achileve part of the
progyai: from thw contractor's viewpoint, tiis "leverore iten" can te useds A
univercity views this as a way to get corething for nothing, and the result is
disastrous.

IV-B ~ PROPOSED ACTION

108 This project should be (i;l.;‘.r.n an X" in approzriote block(s)):

1. Continued as presently scheduled in PIP,

2. Continuad with minor changos in the PIP, mode ct Mission leve! (no? requiting submission of on amended PIP 10 AID/W).

3. Continued with significont chziges in the PIP (5ut not_sufficient 1arequire a revised PROP). A formaliy revised PIP will follow.

4, Extonded beyond its present schedule to (Date): Mo, Doy Yr. . Explain in narrativa, PROP will follow,

5. Substehtively revised. PROP will follow,

6. Evoluated in depth to determine its olfectivenass, future scope, ond duration.

7. Discontinued warller than presently scheduled. Date rocommendod for termination: Mo. Lrbuy_é}Yl. vy

8. Other. Explain In norrative,

109 NARRATIVE FOR PARY 1V-8:

UIICLASSIFIED \(\

ARCHAIT # €1 SaRIFICATION P\‘N\'



http:d.epth.to

