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PART I - PROJECT IMPACT 

I.A. GENERAL.NAVRAIIVE STATI!Mti- ON PROJECT IFFECTIVENESS, SIGNIFIrANCE & EFFICIENCY. 

This summary narrative sh !,j 	 statement of the principal events In the history of the project.. tegtn with a brief (one or two paragraph) 
since the last PAR. Foi!c,vinq this should come a concise nrrative statement which evaluates the overall efficiency, effectiveness 
and significance of the proj cl from the stao.pont of: 

(1) overall performance ArA lfectiveness of pfoject implerr4ntation In achieving stated project targets; 
(2) the contribution to achicvement of sectr, and goal plans;
 
(3).anticipated results con oared to costs, I.e., elf iclency In resource utilization;
 

(4) the continued relevan.o, Importance and sigrificance of the poject to country development and/or the furtherance of U.S. objec­
tives. 

Include In the above outllin, as necessary and approprite, significant remedial actions undertaken or planned. The narratlve can 
best be done alter the lest ofPART I is completed. It should integrate the partial analyses in 1-0 and I-C Into an overall balanced 
appraisal of the pioject's imp.ict. The narrative can refer to other sections of the PAR whit.n are pertinent. If the evaluation In the 

trevious PAR has not silnihcantly changed, or If the project Is too new to have achieved significant results, this Prt should so 
state. 
WS NARRATIVrE #O-OPART I-A (Continue on form AID 1020-25 I as necessaly): 

q11i in the initial project appraiwi J report of the Univeraity of Pittobureh 

contract. Cowmcqutcntly, the total lifc-of-procct to covered by thio report. 

la-36 2 bctwccn the Al,,cncy for Interr~itional lvelopment and the
Contra develop-

IIiverity oir Tt.tnbir0i itn air.co or. Jaznuary 1, 1966 to auaist the 

L .mont 'ticip 	 i done! under the contracts owt. directj t-traintrit, v' . , , haII
ain /12AIUan "!Ii"y 
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narrative by its Part and Section Designation.
 

ment of the Univeraidad Central del Ecuador.
 

Narrative for Part I-A
 

University of Pittsburgh was reduced to a Chief-of-PartyThe staff of 'the 
one advisor in tl Instituto

working in student welfare and uniVersity planning, and 

in June, 1963. According to current plans# the Chief­

de Inveatigacione3 hconomicas 
and the other advidor will terminate the project

of-Party will terminate in June, 1969 


in December of 1969.
 

was involved in development and improvement of the 
Me University of Pittsburgh 

Central del Ecuador: Basic Scienc2, Engineering,at the Universidadfollmoing areas 
DMucation, Mrministration Central Administration, Student Services. Libraries, and
 

areas.
Tainlng and pcrt of the assistance to the specific1.rtl(,iant 

Sltudies was established to provide1964&the RacLulty of BasicBASIC SCIEOICE: In October 
the first two years of general univ-rsity preparation inthe sciences, huranities, and 

as its task the advanced training of those who 
sociatl sciences. This Fluculty also had 

their field of academic specialization. Within 
chose one of the academic disciplines as 

of Basic Sciencesp 
a year the name of the RIculty had teen changed to the Faculty 

exact 
indicating a greatcr acceptance of the coordinated teaching of the natural and 

humtanitles 
sciences as a service to the professional faculLies than was the case for the 

its power within the university,
and social sciences. The Faculty, because of its sixe, 

and of a central faculty,
the threat felt by other Faculties, the lack of a dynamic dean, 

each of the natural
With the demise of the Facultyp Centers for 

was soon elimiri-ted, 
created, maintaining the 

scinces, for nathoractics a-nd for foreign LanLuaGes were 


gtncral concept, and filling the gap.
 

to a mixture of classroomorr.ation from "blackboard tcaching"20G ,lrI A tra. .­,G: 
teaching and laboratory utilization now characterizes the education process within 

nnd semester system prop-sed by Pittsburgh has 
the Iculty of ]' iinecring. A credit 

of Full­almonst fully in operation. An increaze in the number
been adopted and is 

r uny returncd participants, has contributed to the success 
tiL.u professors, including 

this faculty. DuIng the assistance project the follwing
of the assistance prorfi= in 

were ordered, received, and put into operation: raterials stress laboratory
laboratories 

soils and asphalt laboratory, and the chemical enGineering laboratory. Funds from
 

USAID, and DID uve pcmiitted the purchase of equipment, while Ecuadorian Governmnt 
for thic erection of the necessary buildings. Te newthe fundsagencies have provided but also are prov d4in 

arc not only providing facilities for students,
laLoratories 

cantract services to governmental and private agencies.
 

fin-ancial assistance to two national conferences
Pittsbur, has also provided 

,nginecrrg and Folytecnic Institutions. The success of
of' Ecuaor'V 'Schoolfi of 

Iational Maociation of Schools 
these conforences led to the establishent of the 


of Digineering and Technological Institutes.
 

from three to one,
11hun In 1966 consultants in E(rineering were reduced 

from curriculum development to the installation and
enncentration %rsredirected 

of the remaing consultant
co.T.hn ion of lallratorles. Phase-out at an earlier date 

level of success in thin Faculty by the Pittsburgh team. 
4n,1tncittr1 tle pfneral 
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lol quality of secondary school 
EDJCATIOII: Althoughi Pittsbur, in vie,, of thc 

of 	prine concern, it vaoas anbeing produced, identified education areateachers 	 ithin the Faculty of Philosophy.
unable to work effcctively in an assistance program 

but the 
It 	 presented a tot,-"' orc:.nizational plan and curriculum to the F-aculty, 

adopt many of the points contained tlicrein. Since 10 attempts to 
Faculty did not 

been negligible.
render direct tccical assistance to the Faculty have 

impossibility of direct 
Pittsburgh shifted its modus operandi, realizing the 

aculty, to a plan oP cooperation with the Mlinistry of Education, 
assistance within the 

on 	the theory that sinc, the inictry deter:,dneo the curriculum for secondary achoolo, 

could put change leverage on the universities.it 

assisted in the planningj
As 	 part of this assistance, Pittsburrh consultants have 

cycle pro(Wam that is nou being introduccd 
orgctlition, and devulopv2nt of the basie 

Pittuburgh consultants have been instrumental 
at 	Ecuador's secondary schools. Also, 

for 2,000in 	conducting eight in-service training seminars
in playing the leading role 


school ed' ators throuilbout Ecuador.
secondary 

to the School of Administration 
AIMISTUITION1: Two consultants have provided assistance 	

in this program,
an] the institute of ,dminitrative Studic. One consultant remains 

Pittsburo team to leave. 
to 	leave Ecuador in DWccLbcr 1969, the last of the

scheduled two brnchetto 	the dcvcL-pment of a curriculum for the 
Assistance Iis been giveu 

lov-1opuent ojf a prograJ in accounting and financial
of 	ad ni:tratior' and to the 

for encouragingfor the introduction of a credit system, and
rnwiaCewnt. lPrograou 

full-tir-e proficssorj have not b.en sucessful.
 

.	 have beenencoiuagem nt various short courses 
11ith Pittb:jUrjh assistsnee and 

out by the Institute of AdvUnistrative Studies as one way of 
planned and carried 	 been ernarkedself-finanCing. A. ;9, several resiearch and consultation projects have 
upon, hich have ge.lrally been sucesoful, Iac]c of sound leadership on a full-tile 

basis hau, however, bcn a dcterrent to efifcctive devoloprent in these areas as well. 

Efforts were madc Ly Pittsbiu'), to plan and irnploe!nt central 
CE~LfRAL AL EUSTMITIOI: 

conce)t at the Central U-iversity. E.phacio vas placed 
a ::Lnictrative services, a nre 

Six people fron the School of Admin­
area 	 T:niac .leeseccially in the of finarcialJ 

Pittoburgh connultatit, an(I in Chile, and returned to form 
istration were traircl by a 	 mwnuals wereservices. Eulcs, regulations and 
the core of the central administrative 

incoize and exlense control, accounting
prepared for bud.tin!,, purchasing, inventory, 

shoim for these 
and auditing. With a chminge in admini.;tration., little interest ,as 


date little has been accouplisied to otrengthen this area.

iefornsp vnd to 

further centralization of adninia-PoLiotchowvcr, efforts are being trade to 	
anUnivw,'LiLy IN:rsonnel ±ieprtr'cnt. In addition,

trative nervices by estabiiohng' a 
3'dio Visual Center has been cr tablishcd 1by the donution in 19,67 by AID of various 

A foriTvr p rticipiut, tra~inod in iducatioival media at the University of 
eqipnet. 

w1hich provides services to all Faculties 
M1ttcburglh is now Director of the Center, 

wuvl aduninirtrative Luits of t.' university, as well ao providing trainine in the use
 

students of the P-aculty of D-lucation.of 	nxodia to 

M:CM SIFIED 
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S1UJI2,V SEMVICeS: Perhaps the area of greatest contribution under the University of 

Pittsburci assistance prograu to Central University has been in the area of student 

realize deficiencies of their universities, but usually are 
services. Studentu the 

rccoGmizinC the need for breaking this apathy,
not sufficiently motivated to action. 

interest in and dedication to the institution off the part
for instilling a felling -f 
of the students, Uiversity authorities, with the advice and assistance of the 

on the development of student services 
P"ittsburd, consultants, Ivive iored agressivoly 

Student services have been centralized by creating
during the last year and a half. 

:-cistaznce from the university to needyWelfire. Financiala pavt:nnt of Student 
live in the student residencegreatly incrcancd. Eligibility tostudents has been 

A university bookstore has 
came to depend upon the financial needs of students. 	

istextbooks to stu(lents. A credit cooperative
been created to provide ltw cost 

named Director of the 
now being forrmd. Thne fo'-er Secretary of the Rector has 	been 


a social worler.
Student elfare Lc.artmen°,: -:ith his chief assistant be ig 

heads the Central Library facility of the Central
LIBPE: A former participant now 

Ile has
Univer.Aity and has been rcorC;unizing the cntire university library systen, 

new uhich would maLe it possible
also r.i-de a citmifi:ant contribution byj i.litng a law 


to borrow books fro- the libraries of state universities. Should this

for students and would
law become practice, the antiquated cauci~n provisions would be eliminated 


of library boo03 pon0sibla.
nmake easy student use 

the past five years of the project, 36 participants
P. TICIPAE TRA)211tUG: During 

ihen those abroad have completed their proLaTms,
sent for trainiLng.have bccn ah o:id 

been provided.60 man-years of training will have 

University has ber-a satisfactory.
Utilization of returning particirats by Central 

physics, an(d mathenmtics has been excellent.enIn rarticular the -ecord in ineerin,,, 
sciences and service areas such as audio-visual and libraries

Uilization in the r:,itural 
On '- in the fields of education and adinistrative sciences 1= uti­

luas Leen od. 

lizatlon been i:oot inadequate.
 

T!o steps wich wore tak.cn at Central University in the last two years which
 

have contributed ,-7rif1cantly to incrasing the effectiveness of the participant
 

tra iing progam wez-, 11 the creating of a Scholarship Coz.littee for ForeiGm Studies;
 

nd '2) the drafting and impleu:entation of a contract of cmploynent betucen the Central
 

1be foier Co:ittee has given effective and decsive 
University and the participant. 

of selcction, extension, and rcintcgration of scholarship holders. 
Guidance in the areas 

The overall perfontnce and effectivenecs of project inplnentation was satis­
(.) 

nature of the Central University, many plannedof the hic':l.y politicalfactory. Because 
proDress towards 

rui'rur were not pozsuble. jo-,vevr, the ideas have been sown, and uouc 
extensive reforms have been

their achiever:ento has been -pos.ible. In other areas, 

carrie.d out. JIbst of the stated tar ,ets .ero effectively achieved and those that
 

re-tain uirealized are chiefly attibutable to inaction on the part of the Central
 

University and its Factulticu.
 

UNCLAS0IFlED
 

Paso No% 
AW$610f.?w.. *.' *IA 



AgD 1020-25 I (7-68)
 

iCCUtITY CLASSIICATION PR JEI6 NUMOIR
 

PAR CONTINUATION SHEET 

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by Its Part and Section Designation. 

(2) 'Mis project vas conceived to achieve sector gals, such as the social, 

economic, and politica-l development of Ecuador. It is now kxown that the prgroram 
areas can be at were not sufficiently thour)it cut, and that their fripct on these 

::Cnt only marginal, given the Lack 6f desire for any mcanini'Lul chanres on the 

part of university authorities and students, 

under this project have been constantly examined. Dtring the last 

two yearn (FYZ f°1, FY-69) limited resources were provided because of the curtail­(3) The costs 

these have been utilined in an effective manner. It isment of AID lms, a.,iI 
suppoyrt in justified until Ecuadorian universitiesdoubtful, hmever, that continucd 

are ready to support the structural changes necessary for true reforms,, and students 

are oriented toward productive study and research. 

U1TI1IMwD ID 
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SECURITY CL.ASSIFICATIO.N M, S1 	 PROJECT NUM8.Etnrc~s~'~~ 	 5_E-U-o-o3 

PART I-B - PROJECT EFFECTIVENESS 
009 I-B-1 - OUTPUT REPORT AND FORECAST - (See detciled instruct;ons) 
1. 2. 	 ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

CODE This section is designed to record progress toward the achievement of each project AS OF PRIOR 6 
NO. output target which was scheduled in the PIP, aA.ACTUAL- -- a PROJECTEPart* 11. Where progress toward 	 JUNE 30JUE0PLANNED 	 TOTAL 

AID/W target is significantly greater or less than scheduled, describe reaso(s) beneath CUM. TO 	 BY NEXT FOR 
O b. 

ONLY the target. DATE . JUNE 30 PROJECT 
USE 


PLANNED ACTUAL LIFE 

1. 	 Tn the Disic Science
 
1903
 
a) 	 Curriculum cli ,- z: chacmistr, pbysics, bioog, 

and -t',hcrztics. x
 
b) 1 Par-ticit,
 
c) Construction deayed becazze o-f i' -dceyate plaz x
 
d) teld to create the Basic cience S.--,. ics F.aculty x
 

C) 	zn-Ce principal branches o' natural science varc
 
establichecd: natural science, social science and
 
haniti-s to c-ofl 1!-:7 st xnts,
 

f) 	 A ncu systc= of instructions vas cstablishcd x
a) T6uo nc- c'niiztry laboratories placed in operation
 

(to acco-odate 1000 studcnts) x
 
h) T-to new bioloj 7 and t-.o nev physics laboratories
 

assi-ncd to basic sciences x
 
i) Student ccounseling serice initiated x
 

1965 
j) 	 Sevn new science laboratories in operation; 3,000
 

atudents per Icc!c x
 

19G6 
k) 	 Selected science equipmnt ($400,000) purchased
 

umder ID l on. x
 

2. Public Admnitration 
1963 
a) Curriculum chants 
b) Participants 

x 
x 

PRINTED 9-__________________ 
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PART t-B - PROJECT EFFECTIVENESS 

OO I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
1. 2. 

This section is designed to record progress toward the achievement of each projectCOoE 	 NO.NO. output target which was scheduled in the PIP, Part II. Where progress 	toward a 

toward
AIO/W target is significantly greater or less than scheduled. describe reason(s) beneath 


ONLY the target. 


C) 	 Couro-co pr-id to C==,-,.,: ccczuntinc, tax, 
a=uiting, production mzngCement 

1965 
d) 	 A-sistnce nrovided to T'ztitute of .h'i.niztrativc 

Stud2ic-. i'rovide active ro-r= of in-zcicc­
trirning and practical research for both business 
and public ad--ini otration 

1966 
e) 	 Fi-nancial su ort as -,mllas technic,-' assistance 

in tC.e :)laninC, c:cution nd evaluation of 
pulic and private aiistrative trainfrc v 
provided 


3e 	 Education
 

1963 
a) 	 COariculun chancs 

b) 	Coblction oZ Lycholl laboratory (0 ztuCents) 
c) Courses held Jointly vith ,uinistry of Education 

(teacher trainin,), necon-1ary sc.hool ad-.inistrati, 
cu--iculum, supcrisior, science for no--al school 
teachers 


1965 
d) 	 1Wh-shopo held for sccorZr-y school ad=Jinstrators 

and profCsors in conjtrction vith Faculty of 
Education nd internatiansl aLCncias (!,000 
participants) 


ACTUAL AND PLANNED OUTPUTS 

AS OF PRIORASROF PRIO 
AR 	 30 

ACTUAL JUE0PLANNED 
CUM.TO 
DATE a 

PLANNE ACTUAL 

x 

x
 

x
 

x 

x 

(ALL DATA CUMULATIVE) 

6.
 
P NO ETTJUNE 


TOTAL 
f3Y NEXT FOR 
JUNE 30 PROJECT 

LIFE 

SECLUR' CL.ASSIFICATION Pia 
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PART I-B - PROJECT EFFECTIVF14ESS 

009 ,-B-1 - OUTPUT REPORT ANO FORECAST - (See €eto;led imtruction$) 

AND PLANNED OUTPUTS (ALL DATA CUWULATVEIACTUAL12. 

CODE This section isdsigned to record prcgress toward the ac ;eve-*enrt cf each proje:t 34. S OF PRI;P. PROJECTA 
NO. output target which was scheduled in the PIP. Part 11.Where progress tcward a TOTALJE3 	 PLANEDACTUAL

AIO!-, tareet issignificantly greater or 'ess :hn Rchedt!ed. de;ribe reas.n(s) te.reath 	
NEXT FORCUM. 	 TO b.BY 

JUNE 32 PROJECT 
USt the target. .,,[PLANNEo ACTUAL .IFE 

USEniianl 	 DATE 

e) 	 ri'o cctation sct-_nars for 1,000 stcondc-y school
 
acrini-trators anti tcachers fro. 200 schools imre
 

held in ;.Quito =ae G'rtyac.uil to orient n natioal
 
cCucation rcforr-- in the nc'v !.'osic cycle*
 

Civil a!E!inccrinC 

1963 
a) 1P-ticinnt x
 
I) Providcd laboratory equipmxmt x
 

1966 
a) Azisted in layout and inztallation of smitary
 

cn;ir-.ccri.C, soil c.ch nicz, and a--T.4amt as x
 

d) An enginecring -cd.-.-i h e le for all deans and
 
dircetors of cLpineriG.G rchools x
 

5. 	 Cierical Enginecring 

1966 
a) v:o particji'ants x
 
b) Conztr-ct ion started x
 
c) ?rovieod laboratory equinrnt x
 

) 	 t.,roxi--tely fL0,C00 worth of cheidcal encincer­
ingCequii . nt arrived durinC this period a nart
 
of the ori(inal UZSAID Grant to Central University x
 

6. in3 dstic
 

a) 	 One marticipant x 

Pr

SECUFOITY CLASSIFICATON4 
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PART I-B - PROJECT EFFECTIVENESS 

009 	 I-B-1 - OUTPUT REPORT AND FORECAST - (See detoled inst-,ctionsi 
ACTUAL AD PLANNED OUTPUTS CALL DATA CUMULAT:VEI1. 2. 

This sec:ion is designed to record prcg:ess t'cad e achievenrel, of e3:h -fcect 3 AS OF PRIOR S. S. 
NO. output target which w s sc. uled in the PIP, Part I. Wher'e s$ :,"art a JUNE 30 PROJECTSZCODE 

ACTUAL 	 PLANNED TO-AL
 
AIO/W target is significantly greater or 'less schedu!cd, sc:cr;'e rIe:sca,:S! teneo' CUM. TO 	 BY K'VT FCR 

30 PRO.ECTCNL t. ta£*.. 	 CATE ANNEO ACTUAL JUNE Ll OrE!SLY the arget. 

b) Cop_!ction lanmce laL-oratorj tudcntz x 

c) Teaciij- staff increased fron 9 to 17 - 300
 

otu'ents, 4-3300 ztudIcnto =-in- l~n luborat. x
 

1965 
d) 	 Plans vere dramn and electronic =dification
 

fLxneccd in the LanziLce laloratory of the foreign
 
Lcanuc departments
 

Tv 	 Library 

a) Zrce rticianrts x
 
b) 3,500 too::, purchazed for library x
 
c) Bbo1.:s roqucstc: 1y Uriversity of Pittzb-rch ha'
 

bccn _roviccd 1-y !rL. to ncrcoze and iq-zove
 
Ccntral -cuty liLraries x
 

3, 	University Adminin-tration 
1963 
a) 	 Lstablished Cantr-l Unitverity student records 

oytcm 

b) 	 Project startcC for rcvision of entire f'.incial 
a ccontin systc= x
 

c) Irc: Dcpartmcnt of Fi,-nance created in I64 x
 
6 ) Th t-ry syste= cztablizh2d x
 
e) Prrzo:e-mel zcecter '_ traned to a ubdivicior­

of the re-. fmnanial _naao-,mt dc-a ....
 
f) Ilthodo and procedures csiC.ed for r.e-P"-'haoing
 

Division x
 
g) 	 Studies co _ leted om the stv-tctue of the Unimr­

sidad Central acltinitration, rao' 1 y schicdu1cz,
 
student loons, an= reccanization of accu'tLug or.d_
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PART 15 - Continuoed 

5.2 - OVERALL ACHIEVEMENT OP PROJECT TARGETS 
PlOc iX' within the biakel on It ll0wift seveinpolt wile that iopoessnat yJud ea etof the evetall pwogess lowards projct Watts: 

PART I.PROJECT lONIPIAGNCI 
Oil Col RELATION TO SECTOR AND PROGRAM GOALS (Sedolelled Intruetlons M.O. 10261) 

des Iad to tlite iont of Ihe project so telbelt swilr WThs acM Is a t pentlail aid actual aiopam goals, List lhe eals 
Incl.b &ndrate pe hol and actua project Impact Ii eels, a 8O., 
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PART I.C - Contilued 

C.2 - GLNERAL QtESTIONS 
MARIK
 

These questions concern developments slinre the prior PAIl. For each question place "Y' fo Yes, 'IN"for No. or 'INA' fo Not IN 

"Y" is entered, eAplain bilifly lit the space below thi01le. T HISsApplicable in the lIt ha1Ki coluln. for each question ovhere 	
CO L. 

01. 	 Have there been any slgniflcant. unusual or un+ ticipled results iwt covered so fat In this PAR? 

c activities other than 1voject mrisites hid a substintial effect on project otpt t accomrplloicrint5?014 flv,: Iiern%, condltiof 

015 Have any roblems arisen as the result cfadvice c action (x major contributions to the project by another doncl? 

016 Iftho answr to 014 or 015 is ys,orfr lany other reason, is mrepoojct no" less necemsy, unrcessry cr subject 

to molification orearlher I-tininatlon? 

017 H,.d I , jlesntacori.inal, e ne tivs, em rgcd which m ight have bie -J:se+pticb hty? 

018 lits this fcJect irvealed any requirT rfntfo( research of new technical aids on which AIDjW should talke te Initiatlve? 

selves to piblicity In rit'vspapes, m1a hzines, television or fitlmi In the United Statel? y 
011 Do any ,si.ects of Ithe Irujcct ,kiw ttc 

eenaern alack 0 effective coopertin country nvdia covcraie? (Maks sure AID/W has copies of existing coveiji*.)020 Has t 


of the entry to which it pertans. (Continue Qn

021 NAfif 11iItI Of I'A!I-.-_.1Ientify cjMt explaittoy ,10t by this number 
forln AID)j(.0l} as nc ¢essamy): 

without conoi]icrimk the role of the
017- 1,n c:.:tcnuivu r-i'oi. pro1'J.1 van inlitiated 

anA th2' politicl 	rcaliticta of tho urilvecritici.Untvrcity lit i/tui!aoriat'i c'clety 
ra imu --	 Iere no real dio aticfa:ton %ithLU/:cuit s a bro,,1 roi'ovt pro o tartcd 

the o d .y-,tl %R1 r)xM3,J+t. ,,uch profy=3t in the futuro r:imt be plricd n:+t 

t'u!inL tilt,:-e yointo into accomt, bitt rather the p)roo1aro munt be pl/ziled 
(il-Ond thceuje central concptu: 

I 1'olQ u'utvernity
'4) 1-ylitl'-fl re:diticll 

3) o.. diacati:'ction 

nupect:i M.'the prot'a-n hiiich vere nouvortlky have alreaxly been p-ablicizcd.019.- 'he 
Phow in the phutin--out t;Ltcij., little publicity could be efroctivcl utilized. 

UUCLASIFICD 	 \O) 
ISCURITY CLAiItICA1IO4'fliWlI1 



CART I-Cwie 
023 ll.A.2 . VIRALL TIMCLIHISI 

rIn I iect Imulementation Isiplace &I**XM Inon 61ema. blak: 
(1)On IhiMue 

§01 (0KItmkked, Place M410 1n 1111bW islwdule.: 10) 
"0o lck nIr el Ira'U AIOM atMi 

to hoy as eto glq famorms !gy (OnacuPisMn any/volunwit gc)
=slvThis is limi"mttiM 4.,"Onmly dllvem f ________________________
 

comidit, mISW1 of parIcipeats to (1 atdlmi
 
alss their polect feosllitl,e 0.mftbini 


teclwtldlanc. 01 Commodit s P 

lr~ 
Agency, PaunclWa Taln and Cemmdlloso thM slM Wlusie11aw ffectWv(ss $Isaub of those ty8ofPOset pr*441mmc. 4nThis sccil.. a$001sos Doe off etWeros d UJ. rsu MOMs Tere follow ltustralk flits of ladi ewi vagivoiplemoliv 

the blocks MW ovy those lactae which alA!y at lo P4K, accoliIshM5 wite the IIUMP! Italfct Isp-ulv of cals. 
factory, irthis ebiila effect is"Istivot sll il "set"!tfv 

1. FACTORSWPI911 ON AGNOG CttP IIII eYVtltI Apency)
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NO IMPLI[MOIT10O 
PROJECT. PLAOE A14 0191 Rego" e ~ied (#puI 
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esortinl03 felCt plamls OSOjeMWMiMMLOS SMeagmi 
uwreen 
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oil Mility to !!aN! teul a eudg i oca ut ilemi 02? Aftliatlm is local wkftsu ivcud ofli 

clu 03 
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1031 A~"towca AID adwelotl amd other rateus040 Owr (dec~mt 
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PART II. - Continued 

3. FACTORS-CONWODITIES 
"PLACE AN "X" I001 063 e 4OMMO 072 Control measues against damage Arnd deterioration 
ILN AORIT "X 4 IF 063FF 004 NO T 

BLOC K 	 ELEMENT In shipment. 
065 	 Timeliness of AID/W , ogram approval (I.e., PIO/C, 

Transfer Authorization). p 073 Control measures against deterioration Instorage. p 

066 	 Quality of commodities, adi. ence to specifications, p1 074 Readiness and availability of facilities. P 
marking. __ 074_Readiness__ndavailabilityoffacilities.__ 

067 	 Timeliness in procurement or recnditloning. p 075 Appropriateness of use of commodities. P 

068 	 Timeliness of shipment to port of entry. p 076 Maintenance and spares support. P 

069 	 Adequacy of port and Inland st3r,0Co facilities. 1 077 Adequacy of property records, ntlng and controls. P 

078 	 Other (Describe):
070 	 Timeliness of shipri)nt from port to site. 

071 	 Control measures against loss and theft. r 

Indicate In a -..nclse narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project implementation, cove:ing both significant ac'ievements and problem areas. This should include any ccrements about the 
adequacy of provlsinn of direct hire technicisns as well as an overall appraisal of the comments provided under the three headings (b,C & 
d)"hich follow. For projects which include adollar input for generation of local curency to meet local cost requirements, Indicate thl 
status of that input (see Detailed Insti.tons). 
Discuss separately (under separate headings b,c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked N), describe briefly In the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, and (3)what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by Its numoer. 

079 NARRA'rIVF FOR PART I1-nl: (Afker narrative section a.Overall Implementation Performance, below, fr .w,on form AID 1020251 
as needtd, " ith the fullo. ;ig narrativo section hudings: b. ImplementinA Agency, c. Participants, d. Commodities. List allnarrative 
section headings in order. For any headings which are not 1pplicable, mark them as such and follow Immediately below with the next n*. 
rative *,ctionheading.) 
a. Overall Implementation Performrce. Decription of' i iiicant Cauces an Solutiono 

Ulithin the [Cehoral plan of the contractor, the overall iuplementation hat been 
satii'actor'y. I :r,, be said, hoveevur, that the overall plan of Vorl: 1rao not 
realis-tic fron ti;,- start, since it did not tahe into account the role of the 

Univorsity of Ecclor, a traJ 4 Loaal rociety that rewards not for achievemento, 
but for fai.tlly cornectionu and pull, w:here each PccitiL,, thinkm of itself a., an 
independent unit, alnd above all else is dedicated to tiit conceptc d where no 
real dincontent vith the syatcn or the qulity of education exists. Pittaburdi 
liad a broad plan ",? Vorh to lrxirove the qvulity of education, to CliUlnatc unnecca­
car-, duplic'ation, tud to produce better qua]lified c~adtuatca in all areas of 
university inrtrucLion. Tlse (.i0s, acceptable in the US, wiere Just not relevant 
to 	the roalitiss of Ecuador or icudulorian uivcrsitie3. 

Diccoitczim rn onu? otmdont with their srociety, their olm condition Within the 

society and he univortiity were overlooled until the r: ]tivcly late period of the 
conIract; vlrhii they w2re given an li.mortance ald hieure a pro~ran was (luveloped to 
anuwr thro. probletn. In thit; aspect, Pittaburf), taw the aituation Aiere it could 
provide auistancc, and modified its profrar to include student welfare ao a 
principal arca of concern. 

/
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&kCURITV CLASSIlCATION RPOJECT NUM 
NUMBnR i ..n-66o..o39 

PART Ill - ROLE OF THE COOPERATING COUNTRY
 
The following list of Illustritive items are to be considered by the evaluator, 
 in the block aftpr only those items which !lnificantlyaffect Project effectiveness, write the letter P if the effect of the Item is positive or satisfactory, or the letter N If the e fect of the 
Item Is n1_ v.ieless thn satisfactoor 

SPECIFIC OPERATIONAL FACTORS:
 
080 Coordination and cooperation within and between ministries.
 
081 Coordination and coopeiation of LDC gov't. with public and private Institutions and private enterprise.
 
082 Availability of reliable sate forprolect planning, control and evaluation.
 
083 Competen.e and,/ot continuity in executive leadership of project. 
 1. 
084 Host country project fu:,dirg. I ; 
085 Legislative changes re:4vant to project purposes. 
036 Existence and adequacy ofa poJect-related LDC organizdtlon. 
07 Resolution of procedural arid bureaucratic problems.
 
088 Availability of LDC physical resource inputs and/or supporting services and facilities.
 
089 Maintenance of facilities and equipment. 
 - f 
090 Resolution of tribal, class or casta problems.
 
091 Receptivity to chati.v and innovation.
 
092 Political conitions specific to project. P
 
093 Capacity to transform ,eas Into actions, i.e., ability to implement project plans.
 
054 Intent aii'u capacity te sustain and expand tthe 
 Impact of the project after U.S. Inputs are terminated.
 
095 Extent of WOC efforts to widen the%disseminartion of project benefits and services. 
 4 
096 Utilization of trained manp.,wer (e.g., participants, counterpart technicians) in project operations. 
097 Enfocemnidi of relevant procedures (e.g., newly established tax collection and audit system). 
098 Othir:
 
HOST COUNTRY COUNTERPART TECHNIC!AN FACTORS:
 
099 Level of technica: education and/or technical experience.
 
100 Planni.-w and maneement sills.
 
101 Arnounr of tcchnicia- 'r.nin rs available.
 
102 UCntiuity of staff.
 
101 Villingness to work in rural areas.
 
10T Pay an.1 aliowaices.
 

105 Other:
 

In the space belcw for r!ra.tive provide a succinct discussion and overall appraisal of the quality of country performance related to
this poject, particula,. -vr the past year. Consider important trends and prospects. See Detailed Instructions fo( an IllustfatIve 
list of cons derati,.is to:, covered. 
For oon!Zthose Items marked N include brief statements covering the nature of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of correctivu action taken or planned. Identify each explaiatory note. 
106 NARRATIVE FOR PAIRT Ill (ContinLo on form AID 1020-25 I): 

082 - Little reliable data exists within the univeraity, or in the country as a whole. 
Iew valid or valuable itudic have bCn conducted, and the resultant lack of 
information hao provcn t3 be a handicop to the project. 

s t037 - Tmtr aucracy and mintenance of a ' ct have teen serious handicaps.
O3 - Tne tinivorsiry, under its prcasent archaic Uyste;np lacks necded funds fron the 

ioveux'il; fos' proper functioning. A chaniw e in the systea would produce great
efUcCiei0c i that wolid L'.'&e additional fundine unnececoary.

091 - li1real intercst is .r was cvidencel in favor o' chaine and reforn.0934 Since lii-tle real intercat was shon for reform, it la not ourprioin- that
ir q.. nent tin of reforn plans haz been at best hesitatinaly done, and ccneral3y 
no done at all. 

l0l - Saloncuc that peruit recruitment of top professors on a nLIl time basis are 
not available at the university, 

OqU
W i 'yIOwjjT|I 
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XRT IV - PROGRAMMING IMPLICATIONS 
IV-A - EFFECT ON PURPOSE AID DESIGN 

Indicate in a brief narrative whethe the Mission experience to date with this project and/or changing country circumstances call for 

desin, and why, and the approximate cost ImplicatlcOCs. Covet any of the following considerations oW some adjustment in project puiprses1o 
others that may be relevant. (Sco Detailed Instructions for additional Illustrative conslderations.) Relevant experience or country situations 

The spelling out of specific changes should be left to the appropriate programmilng doc­that were described ealier can siply be referenced. 

uments, but a Wrief indication of ire type of change contemplated should be given hiere to clarify the need for change.
 

For example, changes might Ltvindicated if they would:
 

1. better achieve program/project purposes; 
2. address more critic3l or higher priority purposes within a goal plan; 
3. produce desired resuils at less cost; 
4. give more assurance ,f lasting Institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 1): 

In 	vie- of total cointry needs, a university assistance proarart cannot be given a 

has bon necessary to terninateavailable, ittop Inioityo 1ith :r-arce resourcc 
sumu of money available.. it vold be ,orth

the Pittsbur[ project. With 	 larGe 
acLin; but in the futtu on.Ly 	at those uni­

reconsideriig; university assistance 
evident, iihcre political acti­

versities where dissatisfaction ith the system is 
at the Central University, and

vities of the university are not as extensive as 

will affect t;he zone in hich the university is located. An exa=rple
iAmre change 

could profit from suchmuld be the smill agricultural universi,, of a*rabi, which 

an assistance program because of its predisposition and illiniless to mele basic 
rich agricultural

reoorm includi'Z on its own initiative; and iiose inpact in the 

to Ecuador.
zone would be of overall benefit 

of students, professors, and adrinistrators
i -uy future programn, the human cli.nt 

be the prrim concern. Equipmcnt d nations and other donations Generally have 
raust 

in thuat *thcy cratc an awareness -l.a to achieve part of the 
a comiher-cff,-ct 

item" cam be used* A
proU'a:: fror: th, contractor' s 	 vilewpoit, this "leverage 

as a wty to get aoraething for 	nothing, and the result iounivercity views this 
disastrous.
 

IV-B - PROPOSED ACTION 

This rliect should be (PIrni rn 'X" in oppr'oriole block(s)):108 

InPIP.1. Continued as presently scho.duled 

2. 	 Continuodt with minor ch us in the PIP,- moJe c Mission levelbor,orequirinq submission of an amended PIP to AID/ ).--


A for,.ni reviseod PIP will follow.
3. 	Continued with slniflcont ch'tios in the Pi2but not sufficant trequire a revise.] PROP). 


Day Ioln PROP will follow.

4. Extended beyond its pre rnt schedule to (Dte): Mo._,, _Yr ... l'p 

follow.5. Subsc.htLve? revised. PROP %,ill 

6. 	 Evoluted in d.epth.to deternT e itsolfactive s.6 future sdcurinond duration.
 

Doate roccnvinndad fortermination: Mo. __,yA)Y-. )
7. Discontinued earlier thon presently sceduled. 

8. Othe. Lxpoln Innarrative. 

109 NARRATIVE FOR PART I-B: 

xSPCSIRS'I e. 'UPICATION 

http:d.epth.to

