
UNITED STATES OF W C A  
A I D  HISSION TO TUNISIA 

PfUhlJICT C@1'PLETION REPORT 

I, PRm TITLE; Rural D~V~~OD-~Q nr 

U* p R O m  664-0305 (Loan 664-T-052) 

III. DATE PRiDJECT INITU'.I'ED: S e p t e m b e r  30, 1977 

rv* 1/ m m  m m m m  September 30, 1981 -- 

1. U S ,  Punds - Net Obligations ($000 U,S.) 

Dollar - 

Dollar Equiy , 
Trust Fund 
and/or y *S .- 
owned Loapi 
Cur~encv 

U .So Tccbniciaas - 
Participnts - 
C o m t i c s  - 
Contract Scmices - 
Gthor - Construction Costs $3,194,947.00 

TOTAL $3,194,947.00 

This i s  the PACD date fo r  the project.  !The portion of work 
(approx. 1% of the FAR work unit  fo r  Rohia-JmiLet of $505,300) 
completed a f t e r  the PACD date of ,9/30/81 was not reimbuksex' 
t o  the GOT by USAID and, therefore, was deobligated from the 
loan amount of $3,200,000. 

BEST AVAILABLE COPY 



m. FICWLCT 0 UZCTIVL~: 
To cons t ruc t  t h e  i n f r a s t r u c t u r e  needed t o  provide access  f o r  s e r v i c e s  and 
markets i n  order  t o  i nc rease  incomes and improve t h e  q u a l i t y  of  l i f e  of t h e  
poor populat ion i n  t h e  southern  p a r t  of  S i l i a n a ,  i n  Cent ra l  Tunis ia .  

VIl. FAX)JXT &;SULl'S : 

-Two b r idges  were cons t ruc ted  and opened t o  t r a f f i c  i n  March, 1979. 

- m e  improvement of  45 km of r u r a l  t r a c k  t o  t h e  l e v e l  of a l l -weather  road 
from Makthar t o  Ech Choucha was completed and opened t o  t r a f f i c  on 
Ju ly  22, 1980. 

-The second po r t i on  o f  t h i s  road, another  25 km from Rohia t o  Jmilet, w a s  
completed on May 1982. 

BEST AKrllLABLE COPY 



V I I I .  - EVALUATION OF PROJECT: 

Before t h e  i n i t i a t i o n  of t h i s  p r o j e c t  t h e  t r a n s p o r t  and a c c e s s  needs  
o f  t h e  t a r g e t  p o p u l a t i o n , p a r t i c u l a r l y  i n  wet weather,was v e r y  poor. L '  

The road was r i s k y  and harmful  t o  v e h i c l e s .  Ordinary commerce was 
n o t  a t t empted  and government s e r v i c e s  were n o t  provided as needed. 
Merchandise d i d  n o t  move e a s i l y  t o  l o c a l  consumers o r  t o  people  
o u t s i d e  t h e  a r e a .  

The c o n s t r u c t i o n  of 70 km of r u r a l  a l l -wea ther  road and two highway 
b r i d g e s  t o  improve a c c e s s i b i l i t y  f o r  s e r v i c e s  and markets  has  had 
both  a p h y s i c a l  and psycho log ica l  impact on t h e  a r e a  p o p u l a t i o n . ,  
Although no formal impact e v a l u a t i o n  h a s  been conducted,  i t  i s  
apparen t  t h a t  t h e  income l e v e l  (which was lower t h a n  i n  any o t h e r  
p a r t  of t h e  Governorate o f  S i l i a n a ) ,  as w e l l  as t h e  q u a l i t y  o f  
l i f e  of t h e  t a r g e t  p o p u l a t i o n  have been c o n s i d e r a b l y  improved as a 
r e s u l t  of t h i s  p r o j e c t .  Farmers who were l i v i n g  on s u b s i s t e n c e  
a g r i c u l t u r e  have expanded and improved t h e i ~  farming p r a c t i c e s .  
The road h a s  f a c i l i t a t e d  t h e  e x e c u t i o n  o f  development p r o j e c t s  
under taken by t h e  GOT i n  remote a r e a s  fo rmer ly  i n a c c e s s i b l e .  
P r i m i t i v e  h e a l t h  c o n d i t i o n s  have been tremendeously improved through 
t h e  c r e a t i o n  of new p o t a b l e  water p o i n t s  and t h e  c o n s t r u c t i o n  o f  
primary h e a l t h  c a r e  : en te r s .  The p r o j e c t  f a c i l i t i e s  have a l s o  
a s s i s t e d  t h e  GOT i n  1 ~ s  g e n e r a l  development e f f o r t  t o  improve 
e d u c a t i o n  and i n c r e a s e F l i t e r a c y  r a t e .  I n  a d d i t i o n ,  t h e  p r o j e c t  h a s  L 

provided e s s e n t i a l  s e r v i c e s  i n  r e i n f o r c i n g  t h e  t e c h n i c a l  a s s i s t a n c e  
a c t i o n s  compris ing t h e  AID-financed i n t e g r a t e d  r u r a l  development 
a c t i v i t i e s  i c  t h e  C e n t r a l  T u n i s i a  Area. 

USAID has  expressed i t s  concern t o  t h e  GOT t o  t a k e  r e g u l a r  follow-up 
a c t i o n s  r e g a r d i n g  t h e  improvelnent o f  t h e  d r a i n a g e  s t r u c t u r e s  and 
t h e  g e n e r a l  maintenance of t h e  c o n s t r u c t e d  f a c i l i t i e s  i n  o r d e r  t o  
increase the service  l i f e  of this project for both greater e f f i c i ency  
and b e t t e r  f i n a n c i a l  r e t u r n .  
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UNITED STATES OF W C A  
kID MISSION TO TUNISIA 

U. - YO: 66;-0305 ( b a n  604-T-032)  

me' UTE PROJECT INITIATED: September 30, 1977 

1. U S ,  Punds - Nct Obligatiaas ( # N O  U.S.) 

b u r  EqW. 
m t P u n d  

. d o r  V.S .- 
~ L o o p l  
Curmncv . 

U .5, Technicians 
Faticipints 
k;?L1JOC1Jtlc3 
Coiitract Scrvices 
Othor - Construction Costs 

This is  the  PACD date f o r  t h e  project .  The portion of work 
(approx. of t h e  FFI  work unit far Pohia-Jmilet of 4505,100) 
completed a f t e r  the PACP date of 9/30/81 was not reirnburiex 
t o  the CTIT by 5SXTT and, therefore, was deoblieated from t h e  
loan am3unt of ~ 3 , 2 ~ , 0 0 0 .  

RESTAL/nlLABLE COPY 



m. PI~WLCT 0 UZTIVL'S : 
To construct the infrastructure needed to provide access for services and 
markets in order to increase incomes and improve the quality of life of the 
poor population in the southern part of Siliana, in Central Tunisia. 

V I l .  PILW1C:T i(l*SULI'S : 

-Two bridges were constructed and opened to traffic in March, 1979. 

-The improvement of 45 km of rural track to the level of all-weather road 
from Makthar to Ech Choucha was completed arid opened to traffic on 
July 22, 1980. 

-The second portion of this road, another 25 km from Rohia to Jmilet, was 
completed on Hay 1982. 

REST AVA !LADLE COPY 



V I I I .  EVALUATION OF PROJECT: 

Before t he  i n i t i a t i o n  of  t h i s  p r o j e c t  t h e  t r anspo r t  and access  needs 
of t he  t a r g e t  popu la t i on ,pa r t i cu l a r ly  i n  w e t  weather,was very poor. d 

The road was r i s k y  2nd harmful t o  veh ic l e s .  Ordinary conmterce was 
not  attempted and governnent s e r v i c e s  were no t  provided a s  needed. 
Merchandise d id  no t  move e a s i l y  t o  l o c a l  consumers o r  t o  people 
o u t s i d e  t h e  area.  

The cons t ruc t ion  of 70 krn of r u r a l  a l l -weather  road and two highway 
br idges  t o  improve a c c e s s i b i l i t y  f o r  s e r v i c e s  and markets has  had 
both a  phys ica l  and psychological  impact on t h e  a r e a  populat ion.  
Although no formal impact eva lua t ion  has  been conducted, i t  is 
apparent t h a t  t h e  income l e v e l  (which was lower than  i n  any o t h e r  
p a r t  of t h e  Covernorate of S i l i a n a ) ,  a s  w e l l  ss t h e  q u a l i t y  of 
l i f e  of t h e  t a r g e t  populat ion have been cons iderab ly  improved as a  
r e s u l t  of t h i s  p r o j e c t .  Farmers who were l i v i n g  on subs i s t ence  
a g r i c u l t u r e  have expanded and improved the i r  farming p r a c t i c e s .  
Tine road has  f a c i l i t a t e d  t h e  execut ion  of development p r o j e c t s  
undertaken by t h e  GOT i n  remote a r e a r  formerly i nacces s ib l e .  
Pr imi t ive  h e a l t h  condi t ions  have been tremendeously improved through 
t h e  c r e a t i o n  of new potab le  water  p o i n t s  and t h e  cons t ruc t ion  of 
primary h e a l t h  c a r e  cen t e r s .  The p r o j e c t  f a c i l i t i e s  have a l s o  
a s s i s t e d  t h e  GOT i n  $bs general  development e f f o r t  t o  improve 
educat ion and inc rease? l i t e r acy  r a t e .  I n  a d d i t i o n ,  t h e  p r o j e c t  has  L 

provided e s s e n t i a l  s e r v i c e s  i n  r e i n f o r c i n g  t h e  t e c h n i c a l  a s s i s t a n c e  
a c t i o n s  comprising t h e  AID-financed i n t e g r a t e d  r u r a l  development 
a c t i v i t i e s  i n  t h e  Cent ra l  Tunis ia  Area. 

USAID 'has eqressed i ts  concern t o  t h e  GOT t o  take  r e g u l a r  follou-up 
actions regard ing  t h e  improvement of  t h e  dra inage  s t r u c t u r e s  and 
the  genera l  maintenance of t h e  cons t ruc ted  f a c i l i t i e s  i n  o rde r  t o  
increase the s e rv i ce  lifs of t h i s  project f o r  both greater efficiency 
and b e t t e r  fioancial r e tu rn .  
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