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PROJECT AUTHORIZATION

Nama of Country: PHILIPPINES Name of Project: ASEAN Watershed
on behalf of the ASEAN Project
(Association of Southeast

Asian Nations) Countries of Indonesia, No. of Project: 498-0258,03
Philippines, Malaysia, Singapore

and Thailand

1. Pursuant to Section 103 of the Foreign Assistance Act of 1961, aa amended,

I heveby authorize the Association of South Rast Asian Nations (ASEAN) Watershed
Project for the Philippines on behalf of the ASEAN countrius of Indonesia,
Philippines, Malaysia, Singapore and Thailand, involving planned obligations

of not to exceed $3,000,000 in grant funds over a five-yeer period from date

of authorization, subject to the availability of funds in accordance with the
A.I.D. OYB/allotment process, to help in financing foreign exchange and

local currency costs for the Project. The planned life of the Project is
throrgh December 31, 1988,

2. The Project will promote cooperation among ASEAN countries and upgrade
capabilities in research relating to watershed management methods by establiash-
ing an information sharing network, providing technical assistance and training,
establishing a center for coordination of network activities and providing
equipment in support of research activities. The Project Agreement(s) may be
entered into with the Government of the Philippines which will act as the host
country for ASEAN for purposes of this Project.

3. The Project Agreement(s), which may be negotiated and executed by the
officer(s) to whom such authority is delegated in accordance with A.I.D,
regulations ard Delegations of Authority, shall be subject to the following
essential terns and major conditions, together with such other terms and
conditions as A.I.D. may deem appropriate.

4. Source and Origin of Commodities, Nationality of Sarvices

Commodities financed by A.I.D. under the Project shall have thecir source
and origin in the ASEAN States (Thailand, Indonesia, the Philippines, Malaysia,
Singapore), or the United States, except as A.I.D. may otherwise agraee in
writing. The suppliers of services or commodities shall have the ASEAN States
(Thailand, Indonesia, the Philippinas, Maleysia, Singapore), or the Un'ted
States as their place of nationality, except as A.I.D. may otherwise agree in
vriting. Ocean shipping financed by A.I.D. under the Project shall, except
as A.I.D. may otherwise agree in vriting, be financed only on flag vessels of
the United States.
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I. PROJECT SUMMARY AND RECOMMENDATIONS

Proposed AID Funding: $3 million
grant, Section 103 funds to the
Government of the Pnilippines on
behalf of the ASEAN countries of
Indonesia, Malaysia, the Philippines,
Singapore and Thalland.

A, Summary of Project

1. Problem. Defcrestation, erosion and poor land use practices are
depleting soils and water resources of uplands in the Assoclation
of Southeast Asian Natlons (ASEAN) Region. This depletion is
reducing the economic return on uplands and causing stream and
reservolr siltation and extremes of water flow distribution in
lowlands. Wnile these problems are increasingly recognized, ways
to solve them are not reaoily at hand. Research 1s required to
find better watershed management methods to address these problems.

Many watershed management efforts have been undertaken by
the ASEAN countries with international development agencies’
support. These efforts have only limited successes and have very
1imited, if any, research components. Research by ASEAN national
agencies and institutions is not completely coordinated although
there are many common p.oblems in the ASEAN Region. Both the
quantity and the quality of ASEAN watershed research need
improverent.

2. Proposed Solution. The ASEAN ministerial Committee on Food,
Agriculture and Forestry (COFAF) has designated a Watershed
Program Steering Comnittee (PSC) to coordinate with AID a project
for assistance to watershed management research. This project
would use limited ASEAN and AID resources to start a research
network around a common theme:

watershea management research for productive and
protective uplands with emphasis on soil erosion
reduction and improved water quality, quantity and
distriobution.

To help formation o’ the network, AlD assistance ls
proposed for five project components:

a. Project snonsored activities -- symposia, seminars and
workshops -- will set joint research and training objectives,
encourage information exchanges and improve skills of network

participants.
b. Tralning -- long and short term, in the Region and in
the U.S. -- will raise professional qualifications and research

capabilities of nctwork participants.



c. Research Support -- equipment and training in its use
-- will improve and standardize data collection and analysis in
common theme research activ!ties.

d. Los Banos Center. A center ftor coordination of network
activities, Tor tralnlng ana for information exchange support
services will be set up at the university/research center in Los
Banos (60 kms, SE of Manila), The Project Director and other
professional staff will mansge project activities from this center.

e. U.S. Liaison and Consulting Services. Although ASEAN
personnel will manage the project, an Amerlcan Project Liaison
Specialist (PLS) will be contracted to help make AID {inputs
available to the project and to assist the Project Director.
Consultants and resource persons from the U.S., U.S. consulting
and training contract services and evaluation services will also
come under this component.

3. Summary Budget. The following i{s the estimated cost by component
of the proposed five year project to AID and ASEAN:

Component AID Cost ASEAN Cost Total
($ thousands)
Project-Sponsored Activities 500 300 800
(Symposia, Seminars, Workshops)
Training 800 500 1,300

(Long and Short Term, in U.S.
and within Region)

Rasearch Suppori 500 600 1,100
(Equipment and related training)
Los Banos Center 600 800 1,400

(Project Administration and
Information Exchange Support)

U.S. Services 600 - 600
(Liaison and Consulting)

ToTAL 2,00 2200 5.200



8.

Summary Analyses

Tne project Is technically sound because research {s requirea to
find better metnods of watershed management ana a reglonal research
network has a bietter chance of dealing with common provlems than
separate national efforts. The project is economically sound because
it is more cost effective to support research regionally than
country-by-country. The rescarch s necessary to find ways to limit
social and economic problems resulting from watershed degradation and
to improve productive uses of uplands.

The project is scclally souno because olrect peneficlaries are
equippea to make good use of project f{nputs to achieve shared
objectives. Ultimate inalrect beneficlaries will only be worse off if
there is further delay In finging better wutersheo management methods.
The project is aoministratively sound becausu it {s similar to other
ASEAN aClivitivs and draws on establishea Philippine (nost country)

facilities and staffing.

The project will nave no significent envitonnental effect
tnitially but should nave beneficial impacts as better management
methoos are {ntroouced.

Recommendat ion:

It 1y recomnended that AID authorize a three millicn oollar grant
for the ASELAN hatershed Project to astist estatllstient of a research
network among participating agencies ungd fnstitutions of Inconesia,
Malaysia, the Pnilfppines, Singapore and Thallund through funding
foreign exchange and local currency costs of project-sponsored
activities, trainlng, research support, a project center and u.S.
11sison and consulting services through Decemoer 31, 1988.
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Support of research is needed. Critical needs identified by the ASEAN
Watershed Program Steering Committee and AID project design team are to
improve planning und management of research, upgrade expertise of
personnel, and increase information exchange by development ~f an ASEAN
watershed management research network. The network, which will be served
by a permanent staff ai Lo Banos, will promote sharing of the region's
limited nunoer of scientific personnel, focus activities on critical
problems, and r~duce duplication of efforts.

The Research Network

1. Network Common Theme

A research network functions efficiently when it has guidelines
for mobilizing and concentrating resources on the most critical
research problems. A common theme is useful in setting priorities,
and in deciding which institutions, groups, and indi '‘idusls should be
in the network. Watershad management research for productive and

rotective uplands wich emphasls on soil erosion reduct.on and
Eggrovea water guaIIEx, %uanEIfz and dlstribution 1s a common theme
that covers thie most critical watershed management problems in all
ASEAN countries.

2. Network Components

Information Exchange

The Project exchanges information alon? the network by
publications and by meetings and training (see Trainin ). At leéast
five types of publications will be produced by the Project:

0 Translations into English of Thai and Bahasa
Indonesia publications on watershed
management.

o A newsletter with Project activities,
watershed management activities of others,
abstracts of puhlications, and articles on
research techniques.

o] Froceedings of Project symposia and other
information exchange activities.

o] Guidelines, standardizcd methods, and other
outputs of Project workshops and training
activities.

0 Annual directories of watershed projects,

organizations and personnel In ASEAN countrles.



TRAINING

well trained staff are needed for a research network to function
effectively. A major objective of the project is to strengthen the
skills of over 520 participants. Training activities are designed to

meet the needs of four target groups:

o Senior policy level: Steering Committee members,
country coordinators, Los Banos Center professional
staff and the ASEAN/COFAF coordinating group on
forestliy.

o Senior professionals and managers: department
directors, project directors, planning officers and
deans.

o Professionals: researchers, field offizers, teachers
and professors.

o Technicians: mid-level support staff in watershed
management research.

A variety of activities (Table 1) ere designed to meet the needs
of the groups, whose participation in training activities is shown in
Table 2. These activities range from informal information exchanges at
meetings (symposia, seminars and workshops) to formal academic degree
programs. This Project is designed principally for upland
researchers. But as appropriate, and as funds permit, scientists
working on lowland watershed management problems should attend
information exchange activities to promote cooperation and standardize

methods.

The first management seminar is scheduled to provide the policy
makers with a common perspective of planning and management. The first
symposium will examine watershed management research problems of the
ASEAN region, develop Project policy, set priorities, and identify
specific training needs. This plan will be reexamined at & symposium
to be held in late 1985 and at one in 1987. Scientists from other
countries and donor programs will participate in the 1985 and 1987
symposia.

Workshops and seminars combine formal and informal exchange, and
application of theory to practice. The workshcp and seminar themes
will have been identified at the symposia. Because of the diversity of
study topice likely to be identified, the workshops and seminars could
include as few as a dozen or so people to 100 or more.



ACTIVIiY

1. Research Planning, Management

anc Information Exchange

(R) Manacement Seminars

(1) Advancez Manisgerent

{2) Basic Management

(B) Symposia
(1) First Svmposium

DESCRIPTION OF ASEAN WATERSHED PROJECT TRAINING ACTIVITIES

1

Research policy formulation,
decision making and organi-
zatien.

Developing management
skills.

Project policy and planning.

(1) develop understanding of
research policy formula-
tion and decision making.

(2) Improve skills in
plamning and development

of an operational research

program.

(1) Develop skills in
sytematic analysis.

(2) Oevelop skills in
personnel management.

(3) Develop understanding of
management by objectives.

(1) Develop policy.

(2) Identify research
needs and set priorities.

(3) Identify training needs
and set priorities.

(a) Identify equipment needs
and set priorities.

DURATION

7 days

7 days

7 days

Table 1

Page 1 of 3

A practical understanding of
research policy formulation,
decision making and organi-
zation

Enhanced sanagement skills
of research leaders.

(1) Project work plan.
{2) Published proceecings.



ACTIVITY

—————

(2) ana (3) Second and Third
Sysposia

(C) morxshops and Seminars

ToPIC

Review of watershed
management research and
problems in ASEAN region.

Problems and needs
identified at symposia.

Q1)

(2)

(3)

(1)

Table 1 (continued)

PURPOSE DURATION
Bring wWatershed 7 days per
specialists together sympos ium
to review research
progress.

Exchange information
between upland and lowland
watershed management
scientists.

Examine and redirect
oroject activities.

Examine specific 10 days
subjects in depth. per
session

Page 2 of 3

OuTRUT

(1) Information exchanged among
scientists.

(2) New directions for project.
(3) Published proceedings.

(1) Increased scientific
skills and knowledge.

{2) Inforsation exchanged among
scientists.

(3) Manuals on various watershed

asnegement research
sub jects.



ACTIVITY
1:. Farmal Technical Training

(A) Tecrnical Short Courses

(8) Study Tours

(C) Long Ters Scholarships

{D) Short Term Scholarships

JOPIC PURFOSE
Subjects identified from (1) lmproving research
symposia. skills.
Subjects icentified from (1) To observe field appli-
syoposia. caticn of research
techniques.

(2) Learning through
on-the-job training

Graguate or post graduate (1) Further ecucation of
study in a specialized field. scientists.

Study in a specialized field. (1) Further education of
scientists.
(2) Provige speclalized
staff for Project cuntral
office.

Table 1 (continued)

DURATION

2 weeks

per
course

1 month
average
per tour

One year
or more

6 months
or less

Page 3 0f 3

{1) Improved skills of
researchers.

(2) Published manuals.
(1) Improveo skills.

(2) Oroadened experience.
(3) Technolcgy transfer.

Increased scientific capability.

(1) Improved skills.
(2) BroadenecC experience.
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ACTIVITY

Resesrch Plamning, Managesent,

ard Information Exchange
(A) Mpregesent SeminaTrs

(1) zvanced Management
(2 Besic Manegesent

(8) Sywposis
(1) First
(2) Secord
(3) ™hirg

(C) warkshops end Seainars

I1. Foreal Technical Training

(A) Technical Short Courses
(8) Sty Tours
(C) Long Ters Scholarships
(D) Short Ters

TOTAL

PARTICIPATION IN ASEAN WATERSHED PROJECT TRAINING

Table 2

Groups and Their Partipaction (x)

Senior Expected Number
Senior Policy Professional Professional Techaicians of Participants

X 15

X X &0

X X b o)

X X X X b o]

X X X X X

X X X 175

X X X 75

X X X b 4 SO

X x 10

3 x x x a5

520



The opportunity should be taken, when possible, to schedule
activities in cooperation with other workshops and seminars being held
on related subjects in the region, or to send delegates to meetings
held in other regions of the world (i.e., Symposium on Effects o?
Forest Management on Erosion and Slope Stability to be held at the
Hawaii East-West Center, and the proposed Watershed Conference for
Latin America). Wwhen possible, meetings should be combined with field
trips demonstrating topics discussed.

Technical short courses will provide participants additional
skills and up-to-date information. Short courses that may be
appropriate are technical writing, experimental design, data processing
and instrumentation. Study tours provide observations on problems,
methods, and results of field activities in ASEAN countries and the
U.S.A.. These study tours can include on-the-job training by assigning
participants as temporary members of projects at research stations.

Scholarships for long term training are to upgrade the education
of watershed management research staffs, and include oppr .unity for
both graduate and post-graduate study: normally 2 years of required
study beyond the B.S. degree for a masters degree; 2 years or more for
MS holder to get Ph.D., and one-year for a Ph.D. postgraduate. The
number of long term training participants is very limited compared to
the neea. Therefore, candidates wi. = be carefully selected to fit the
needs of a countiy's major watershed research objectives. Short term
scholarships of up to six months duration provide opportunities for
degree holders to be up-dated in a specific subject or get general
orientation in a changing technical field.

Often it will be advantageous to capitalize on existing or
proposed courses (for example, the hydrology series offered by the U.S.
Genlogical Survey at their Denver, Colorado training center). The
fellows on the the Project Director's staff at Los Banos will be
sponsored by this sub-activity. These fellows can strengthen their
capabilities while preparing publications, developing ideas to help
solve country and regional problems, and organizing other project
activities.

Table 3 outlines tnhe schedule and location of training. Two key
events are: the advanced management short course and the first
symposium scheduled for first half of 1984. These two sessions -At
priorities and schedules for future activities. Also during the first
year, it will be critical to select scientists for long-term training,
because long term participants need to complete their studies by the
end of 1987,



S

ACTIVITY

Research Planning, Managesent,
ad Inforeation Exchange

(A) Wanagement Seainars

(1) Acvanced Management
(2) Basic Management

(B) Syapcsium
(1) First
(2) Second
(3) Thiro

(C) workshaos and Seminars 1/

Formal Technical Training

(A) Technical Shcrt Courses 1/
(B) Stucy tours

(C) tong Term Scholarshlps

(D) Short Term Scholarships

Table 3

SCHEDULE AND LOCATION OF ASEAN WATERSHED PROJECT TRAINING

Location

Pniliopines
ASEAN countries

Pilippines
An ASEAM country
An ASEAN country

ASEAN countries

ASLAN countries
Primarily ASEAN countries anc also tne U.S.
Primarily in the U.S.

U.S. and ASEAN countries.

wore than one workshop, seminar or technical short course is scheouled in any one year. The need and freguency is cateomined at the

sysposlia.



Consultants will be used as needed for training
activities. A follow up visit by a consultant several months
after conducting a training activity can be included as needed to
assess if techniques learned are belng applied correctly.

Research Support

The Project provides equipment and training on equipment in
support of network activities. Procurement will be guided by the

following criteria:

0 The equipment is to be used only for activities
that fit the Project common theme.

v Equipment will be provided only after plans for
shipment, customs clearance, tax exemption and
transport from ports of entry have been approved
by AID,

0 Equipmen. that can be used in training activities
and then utilized in research is to be given
highest priority.

o Non-training equipment is to be purchased in
order of priority set by the first Project
symposium,

0 Plans will be prepared and approved by the
Project Director and AID for the use of equipment
supplied and for training personnel in its use.

Small computers are an example of equipment that might
qualify. The computers could be used for training personnel in
data processing and then be transferred to appropriate research
use. Standard research equipment for monitoring meteorological
and hydrological phenomena on experimental watersheds is another
equipment type useful for training and research actitivies.

0. Logical Framework Narrative

1. Goal. The goal is to find and apply better methods of watershed
management. Better methods than now known are needed to conserve land and
water resources and to improve their productive uses. Research is necessary
to develop and prove better methods. That research must be linked to national
development planning and operations to produce the ultimate benefits
intended. Most goal acnievement will occur after the original five year
project. Ex post evaluation will be required to verify goal achievement.



2. Purpose. The purpose {s to start a watershed management research
network among the ASEAN countries. The network is needed: to focus research
on the common theme; to link researchers, their institutions and their
audiences (policy makers, operational watershed managers, training programs,
and other researchers); and to link the ASEAN network with other regional
(e.g. Asia-Pacific) or worldwide research networks. The network will foster
greater information exchanges, better research management techniques; improved
data collection and analysis, standardization of equipment and terminology,
improved professional and technical staff capabilities, improved access to
international technology, and means of ccmmunicating with the broader
development community.

The Los Banos Center is required to channel resources into the
network, coordinate efforts of participating researchers, publicize research
results and service the information exchange and training activities of the
network. The five-year project period is not long enough to achieve a fully
self sustaining regional institution, but the network should be clearly headed
in that direction after five years. A major evaluation (about four years into
the project) should verify this trend.

3. Qutputs. Five outputs are designed to contribute to
establishment of an ASEAN watershed management research network:

a. Project-Sponsored Activities -- Symposia, Seminars, Workshops
and other activities for regional partIcipation in research planning
and coordination, transfer of information and technology, improvement
of skills, interchange with related natural resource and socio-economic
researchers, and communication with the broader viatershed research

community.

b. Training of individual participants in academic courses and
research institutions to improve their ability to contribute to the
ASEAN network and watershed management research. Training will include
long-term (up to 24 month) academic courses in the U.S. or ASEAN
countries; short term academic programs (up to six months); and
informal study tours, on-the-job training, and fellowships at ASEAN
{nstitutions. The training section of this paper quantifies expected
outputs.

c. Research Support will furnish equipment and training on
equipment to improve and standardize data collection and analysis in
priority research activities.

d. The Los Banos Center will setve as focal point for the ASEAN
watershed management research network. It will coordinate (with
Country Coordinators) network activities in the participating
countries, manage project activities in support of the network, provide
publication and other {nformation exchange services, and channel
project resources to support research priorities established by the
ASEAN watesshed Program Steering Committee (PSC). _




e. U.S. Lialson and Consultant Services will expedits project
start-up, facilltate flow of AID inputs, provide resource persuns for
project activities, assist project evaluation and provide other
training and consulting services in support of the project.

Annual evaluation reports should indicate the extent to which outputs
are achieved, especially during the later years of the project.

4, Inputs. AID and ASEAN project inputs are budgeted to correspond
with the above outputs (see Part IV, Financial Plan ). For each output, the
following inputs are planned:

a. Project Sponsored Activities. AID will f.nance travel and
per diem, honoraria of resource persois, training and other contract
services, supplies and materials, communications and rent of facilities
not available to host agencies and institutions and similar support
costs. Host country agencies and institutions will furnish staff
support services and avallable local space, transport, communications,
interpreting and similar support services.

b. Training. AID will finance tuition and acadenic fees,
training services contracts, travel and per diem and related costs of
training participants selected for training. Host agencies and

institutions will provide professional and support staff services and

available local facilities and services.

c. Research Support. AID will fund research equipment,
commodity related services and training services. Host agencies and
institutions will provide professional and support services and
operating and maintenance costs.

d. Los Banos Center. AID will fund costs of professional staff;
information exchange services, supplies and equipment; office: equipment
and vehicles; and travel and per diem of professional staff. Host
agencies and institutions will provide other staff, office space and
utilities, maintenance and operation costs of vehicles and equipment,
access to housing as available, and other supplies and support services.

e. U.S. Liaison and Consulting Services. AlID will fund services
of a project liaison specialist (PLS), short term resource persons and
consultants, evaluatlon sezvices, and other training and consulting
services. Hust agencies and institutions will provide support staff,
office space, transportation, access to housing as available and
support services.

Progress of inputs will be reported quarterly by the Project Director.



E. Relationship to AID and other Donor activities

There are several donor sponsured watershed management projects
in ASEAN countries. Mwiy have a training component, usually focused on
implementation needs (Annex D). Most of these projects include little
or no systematic research. The ASEAN watershed Project partially fills
the vold in sponsored research. It will also develop personnel that
can provide specialized assistance to operational watershed projects.



III. PROJECT ANALYSIS
A. Technicai

Information Exchange

Information is exchanged by publications and training
activities. The Project will issue publications, more specifically
focused on watershed manageme:.l than current ASEAN journals. ASEAN
forestry institutions in the Project research network regularly
publish journals, besides a variety of nowsletters ang research
paperc. Journals include Sylvatrop (Forest Research Institute --
FORI, the Pnilippines), Pterocarpus (Coliege of Forestry, 'niversity
of the Philippines at Los Banos -- CF/UPLE), Malayan Forester (Dept.
Forestry, Malaysia), vanasarn (Royal Forest Dept., Thailand), and
Data Rimba (Div. Forestry, Indonesia). ASEAN has also published
results of previous meetings and symposia on watershed problems
(Annex C).

The Project will be located at Los Banos where CF/UPLB ang FORI
publish an extensive array of publications. They will assist the
Project technically and physically in {ts publication activities,
Therefore, the technical capability for the Project to achieve {ts
publication goals clearly exists.

Training

The ASEAN nations have several universities that teach watershed
management and related courses (Annex B8). Their graduates occupy
positions In the institutions with watershed management and research
responsibilities . Depth of training is lacking especially at the
higher levels of technical specializations within watershen
management sciences and in the methodology of research. An ample
supply of candidates exists to fill the training opportunities
offered by the Project.

e reqgifon b tad sufficient experience to tuccewstully carry
nut Project trainicg.  The network merbers have conducted many
tralning courses andg information exchunge activities concerned with
watershed manaqument and closely related sobjects, Including two
workshops on watershed management rescarch (Anex C).

ASEAN has conducted reglicnal educational and tralning projects
with AID support. Four examples:

0 ASEANZRIT Scholatshiip and Rescarch Program, Thalland
0 ASEAN Agricultural Development and Planning Center, Thalland
0 ASEAN Plant Quarantine Tralnleg Center and Institute,
Milavala
0 ASEAN Scholarsnip Program for Applied Tropical Mealcine
ang Poblic nealth, Tnatleny
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Los Banos Center

The Project is AID's first ASEAN regional project in the Philipplnes,
but regional projects of other organizations have been successfully
developed at the Unifversity of the Pnilippines, Los Banos (UPLB) where
the ¢’roject Center will be located. btxamples of reglonal projects at
Los Banos are:

o Southeast Asian Regional Center for Graduate Study
and Research in Agriculture (SEARCA)
o International Rice Research Institute (IRRI)
o Center for Forestry Education Development for Asia and
South Pacific Reqglons (CFED)

Research Support

Equipment will be purchased to support research. Equipment priority
will match specific rescarch and training priorities developed at the
first project symposfum. Symposium attenoecs will have attended a
course in research management which will Increase their skills in
planning research and setting priorities. AIO has the support
capability and prior experience to supply equipment to ASEAN projects.
Therefore, equipment requests will be based on sound decisions, and
will be delivcred on time,

Research Network

A skeletnl ASEAN watershed management research network exists., It
has conducted two technical workshops (Annex C). Thee strength of
networking among watershed management research {nstitutions within
{ndivinual naticns varles widely In strength, The purpose of the
project 15 to strengthen networking not only among the ASEAN countries,
but within cach. An activity of the Project Inforration Exchange
Division .o to develop director'es of {nstitutieos and personnel. This
will enable the «ioject Ditector to work knowler “ahly with Country
Coordinators in ceveleping netwotk linkoges.

Social Soundneus

The project {n scclally sound.  The direct veneficiaries of this
project ore sprcinlists In watershed management research end range from
top policy mikers ang planiiers through scientists to technicians.
Professions represented incluce watershed management scientists,
foresters, hydrologists, engineers, sociologlists, and economistsa.

Profect nctivities will satisfy the expressed needs o ulrect project
clienteles by erianced professional interactions; transfer of appropriate
technoloyy; cachiurye ol Information ang fdeas thicough sy=posiu, workshops
and seminars; ucditionsl ecucation through trainirg, study tours,
scholarships and fellowsnips; and providing neeced equipment.,
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The “first generation" project participants will serve as "echo
leaders" in their respective speclalties. These "first neneration
project participants will become leaders in training of research
scientists and technicians in their home countries. Seccnd generation
beneficiaries are expected as a result of this teaching role of the

original beneficiaries.

Indirect beneficiaries are people who derive their living directly or
indirectly from uplands, and people downstream and in lowlands whose
health and living depenu on wvater reservoirs (drinking and industrial
water, hydropower, irrigation), and on river and coastal fishing.
Recreation is also an indirect benefit of improved watershed management.

Development of new management practices for productive and protective
upland watersheds requires long-term research. Therefore, benefits to the
indirect beneficicries will occur after the project ends. However, unless
good management practices are developrd and implemented on upland
watersheds, the hardship living condii.ons of many indirect beneficlaries
will deteriorate further with serious social consequences. Eventually,
without corrective action, uplands will be completaly unproductive.
Downstream water quality, quantity, and distribution will be very poor for
current users, and reservoir capacities will be substantislly reduced by

impounded sediment.

Another benefit is the regienal scope of the project. ASEAN
cooperation will be further enhanced and regional technical proficliency
will be improved. Regional cooperation should achieve more effective
watersheo management practices than by each country operating individually.

Economic Soundness

Solving some of the watershed management problems of ASEAN countries
will have substantial economic value because, if current trends are not
stopped, the productive capacity of uplang soils will be lost and water
flows from the uplands will be unsuitable for downstream users.

Because climate, vegetation and watershed problems are comparable
throughout ASEAN, it will cost less Lo approach rescarch needs regionally
than country-by-cuuntry. lmproving technical espertise ond information
exchange reqgionally through this project can hasten the application of
better methods which otherwise would require dupl ication of efforts in
each country.

As with other research activities, ultimate beney [Ls are not
quantitiable In acvance. It is only clear that exsting watershed
management. methods are not adequate Lo prevent unaceeptable economic and
social Josses In AEAN,  Without rewcarch, new methods will not be
developed and proven in time to Hmft or reverse these lousses.



D. Environmental Impact

No significant adverse environmental impacts will result from
implementation of this project. Eventually, the project should have
beneficial environmental impacts, as effective and enviroiuwnentally sound
methods for managing watersheds are developed by watershed research
specialists whose skills have been improved by this project.

E. Administrative Feasibility

1. Central ASEAN Coordination. The ASEAN system of ministerial committees
guiding sectoral cooperation has been in effect for international
projects since the 1970's. COFAF (the Committee on Food Agriculture
and Forestry) has guided AID and other donor projects in its sector
without problems. A watershed Program Steering Committee (PSC) has
already organized preliminary meetings on this project and has reviewed
and approved plans for this project. The PSC will provide continuing
policy guidance to the project.

2. Los Banos Center. The Philippines as decignated host for this project
will make avallable facilities to support staff at the university/
research complex at Los Banos. Similar AID-ASEAN centers are operating
in Malaysia (Plant Qua.antine Center - PLANTI) and Thailand (ASEAN
Agricultural Development Planning Center - AADPC) with no problems. A
Project Director and professional staff at Los Banos »111 manage the
project. A number of highly qualified individuals are available to
f111 these positions. At least initially, a U.S. Project Liaison
Speciali~t (PLS) will also be provided to facilitate AID support for
the project and to assist the Project Director.
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IV. IM® SMENTATION

A. Project Agreement

1.

Signatories. This project is to be obligated by a grant Project

Agreement between AID and the Government of the Philippines (GOP)
on behalf of the ASEAN nations of Indonesia, Malaysia, the
Philippines, Singapore and Thailand. The GOP will be represented
by the responsible Minister . The American Ambassador will
represent AID. An ad hoc redelegation of authority from the
Assistant Administrator for Asia will be required to authorize
the Ambassador to sign the Project Agreement.

Obligation of Fungs. Initial (FY 83) AID funds must be obligated

in July 1983. Tne FY 1983 Operating Year Budget provides $1.2
million for this project. Subsequent AID funding increments will
be obligated by amendments to the Project Agreement as funds
become available.

B. Project Administration

1.

2.

3.

4.

ASEAN Organization. This project is under the ASEAN ministerial

Committee on Food, Agriculture and Forestry (COFAF) (see chart
next page). A Watershed Program Steering Committee (PSC)
(Annex H) unde: COFAF oversees this project and other ASEAN
watershed activities. The GOP has been designated host country
for this project by COFAF. The Bureau of Forest Development
(BFD) is the GOP implementing agency. Country Coordinators for
the project will be designated by each participating ASEAN
government.

Los Banos Center. With GOP and AID support, a Center for project
activities will be set up at the University of the Philippines
research complex in Los Banos, 60 kms. from Manila. The Project
Director and professional staff, fecllows, and administrative
staff will be located at the Center in Los Banos. A Project
Liaison Specialist (PLS) will also be located at Los Banos.

ASEAN Support. GOP support for the project will be provided
through a project manager in the BFD. BFD will provide
bidgetary, staffing and procurement support as required for
operation of the Center at Los Banos and for other project
activities in the Philippines. Project activities in other ASEAN
countries will be supported by the host governments as arranged
between their Country Coordinators and the Project Director.

AID Support. AID support for the project will be managed by the
ALU in Manila with the assistance of the PLS at Los Banos. AID
contracting, commodity procurement, controller and legal officers
in Manila can advise and assist the ALO. AID/W backstopping
(ASIA/TR, ASIA/PD and the Forestry Support Program RSSA of
S&T/FNR) will assist in seeking candidates for the PLS position

and as otherwise requested by the ALO.
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C. Financial Plan

1. AID Funding Re?uirements by Proaect Year. ALID grant funds are expected
o be made avallsble incrementally in FY 1983 and as soon thereafter as
funds are avallable to permit early starts on longer lead time project
components. Two million dollars of the total three million
1ife-of-project (LOP) budget will be required to be avallable in the
first two years of the project to permit commitments for such items as
professional staff (recruitment and training), initial improvements and
equipment at Los Banos, long term overseas trainees and commodities in
support of research activities. The $1.2 million in the FY 83 0YB plus
$800 thousand to be requested in FY 84 will permit these early starts
on project activities as indicated in the following tahle:

AID Fund Requirements by Yuar*

1 o w v Jotal
Project-Sponsored Activities 150 150 100 100 - 500
Training 250 200 200 190 - )
Research Zupport - 400 100 - - 500
Los Banos Information Services

and Administration 200 100 100 100 100 800
U.S. Liaison and Consultant

Services 250 100 100 100 50 600

TOTAL 820 S20 &0 40 L0 AL000

A more detailed project hudget is attacred as Annex G.

#FY 1983 funds arc required to be available for commitment for project year 1
activities carried out in CY 1984 and later; similarly, FY 84 corresponds to
project year 1I; until FY 87 corresponds to project year V.

2. Disbursement Plan. Dishursements for AID support of locul currency
costs of the Los Banos Center and other activities in the Foallippines
will normally be made as quarterly reimbursements for expenditures of
GOP appropriated pesos. Disbursements for commodities and services
procured outside the Philippines will be made by normal AID
disbursement methods.
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3.

ASEAN Contributions. As host, the GUP will provide administrative

support for the Los Banos Center and for other project activities in
the Philippines. Project-sponsored activities (seminars, symposia,
workshops, etc.) in other participating ASEAN countries will be
supported by host governments as arranged between Country Coordinators
and the Project Director. Other ASEAN governinents may also support
trainees and personnel detailed or seconded to Los Banos. 1lhe
following table represents the estimated ASEAN contributions to the
project. These contributions may be in kind rather than separate
budget items.

ASEAN Support for watershed Project ($thousands equivalent)

I It IT1 1v Vv Total

Los Banos Center (GOP) 200 150 150 150 150 800
Other Activities in the Pnilippines 80 80 80 80 80 400
Activities in other Countries 200 200 200 200 200 1,000
TOTAL 490 430 430 40 40 2200

0. Procurement Plan

1.

3.

Contractina for PLS. The Project Liaison Specialist (PLS) is to be

contracted by AID. A description of this position is in Annex E.
tackstop offices (ASIA and S4T Bureaus and the U.S. Forest servicu
Forestry Support Program group) will obtain intormation on prospuective
candidates and propose a short list for ALO and t¥D approval und
ranking. AID will then contract for the services of the nighest ranked
available candidote.

Other Services. Consulting services, tralning services and support

services In the Philippines will be contracted by the GOP. HNormal
direct AID contracting procedures will be followed for other =ervices.
COP contracts to be financed by AID must bc approved by the ALU with
the sdvice of AID contracting or legal officers.

Research Equipment Procurement. It is sxpected that equipment in

support of research will be ordered on the basis of priorities set in
the first symposium sponsored by the project. A list of equipment to
be procured to support these research priorities will be prepared by
the Project Director with the assistance of AID commodity procurement
officers and will be procured in accordance with their guidunce.
Commodity-related services such as training in operation and
maintenance of research equipment may alsu be procured in this manner,



Commodities will be sent to other ASEAN countries only after obtaining
assurances of customs clearances, tax exemptiuns and end use from the
receiving country acceptable to ALO with the advice of AID commodity
management and legal officers. (See Annex F for more detailed
commodity procurement plan.)

€. Initial Activities and Work Plans

l.

Initial Staffing. As soon as the Condition Precedent to First

Disbursement (designation of representative) is satisfied, AID will
contract for the PLS (as described above), and ASEAN (through the GOP
representative) will designate the Project Director anu other project
professional staff whose compensation is to be supported by AID. ASEAN
will propose terms of employment and compensation for professional
staff comparable to that of professional stuff of other ASEAN

projects. These terms of employment and compensation will be reviewed
and approved by the ALO with the advice of AID contracting and legal

officers.

Start-up of Los Banos Center. At the same tine BFD will provice office
and other facilities and assign administrative staff to the Los Banos
Center to assist the Project Director and other professional staff,

BFD will prepare a list of venicles, initial office equipment and other
commodities for the Los Banos Center tuv be funded by AID. This list
will be reviewed and approved by the ALJ with the aagvice of AID
commodity procurement officers. Two vehicles are expected to be
AID-financed: a sedan for the use of Center professional staff and a
larger vehicle for transport of a number of participants to field
sites, training sessions, etc. The specificativns for vehicles will be
comparable to those for vehicles furnisheg tor similar AlD projects in
the Philippines. AID procurement of ficers ~ill manage procurement of
AID financed venicles ana other comnogities rut purchasea as "shelf*
ftems in the Pnilippines.

Initial Project Activities. In order to start regional activities

early In the project, certain events are scheduled before more detailed
planning can be done. AN {nitial seminur on management techniques will
be neid in the Pnilippines for policy makers, Country Coordinators and
key project personnel tor the Los Banos Lenter. A symposium will be
held in the Philippines for the policy makers to set further project
priasrities. Tnere may also be further seminars on management
technigues in cooperating countries for other anagers. These
activities may proceed on the bosis of Informul plans agreed between
the Project Director and the ALO witn the agvice of AID procurement
officers.

Anual Work Plans.  bxcept for the fnltial project activities descrived
above, all AID wupport for the project will te turngshed in accordance
with annual work plana.  These plans are to be prepared by the Project
Director follawing polley set at project symposda and to be reviewed
and approved by the PuC and the ALO with the advice of ALD tinancial
management and procurement officers. Ihese work plans will Incluoe a
budget for support expected from the GUP and other host governments
(incluuing support in king) and for support wapected from ALD,




work plans must be submitted far enough in advance of funding
requirements to allow time for supporting agencies (BFD and A1D) to
obtain funds under their respective budgeting procedures. work plans
may be revised during the year with the concurrence of the ALO.

Plans for Use of AID Funds. Plans for the use'of AID funds must
Tdentify Items requested with one of five AID project budget components
and the funding estimated for that component:

a. Project-Sponsored Activities -- symposia, seminars,
workshops, study tours. and training sessions -- $500,000;

b. Training -- fellowships and scholarships for long or
short-term training in ASEAN countries or in the
U.S. -- $800,000;

c. Research Support -- commodities and commodity-related
services, training and demonstration of operation and
maintenance of research equipment -- $500,000;

d. Los Banos Center -- information exchange services and
project adninistration, support for professional staff,
vehicles, office equipment and supplles, printing,
publishing and translation services, technical consulting
and trainirg services -- $600,000; and

e. U.S. Liaisen and Consultant Services -- services of Project
Llaison Speclalist (PLS), U.S. consultants or contractors
advisory ard tralning services, evaluation costs
$600,000.

The funds for each component may be increased or decreased by 20%
without further AID approval. Ay greater variation from these
budgetary limits must pe approved by the ALO with the advice of AID

financial management officers.

F. Evaluation, Monitoring And Reports

1.

2,

Annual Evaluation. The Project Director will make annual evaluations

of project progress with appropriate contributions by Country
Coordinators. A report of the Director's evaluation findings will be
made to the PSC and the ALO. These evaluations will cover, 8s
appropriate, the points to be covered in the najor evaluation described
below. Initially these annual evaluations will examine how well
project activities are started and managed. In the later years of the
project, evaluations should give greater attention to exanination of
the develrpmental effects of the Project. Tho PSC and ALO may 1equest
other special evaluations to suppaement these annual evaluations.

Symposia. The three symposia are also opportunities for policy makers

and experts from the ASEAN countries to appraise further the progress
of the project.



3.

Major Evaluation. In the third or fourth year of the project, a joint

ASEAN-AID major project evaluation will be carried out by ASEAN and
U.S. experts. This evaluation will serve as the principal basis for a
decision whether to ccntinue the project. This evaluation will examine
the degree to which the project purpose is being achieved and
assumptions about the project are valid. It will also assess the
efficiency with which project activities nave been carried out. It
will examine, among other points to be determined by the P3C or AID,
the following.

a. The quality and relevance of assisted research Lo ASEAN watershed
problems will be examined with respecl to: the effectiveness of
a regional approach to research; use of project-assisted research
for addressing national watershed problems; improvement and
standardization of research results; uses made of project
financed commodities; and linkages of research activity to
national watershed policy formulation and operations.

b. The value of training will be examinea with respect to: the
Toles of trainees in national watershed policy formulation,
research or training activities; the positions held by returned
trainees; number and diversity of participants in seminars,
workshops and training sessions; and the performance of tralnees
in academic or other training activities.

c. The effectiveness of information exchanges will be examined with
respect to: the use made of information disseminated; the extent
and quality of information collected anc the number and quality
of project publications; and the degree o which {information
originating in one country is available in others.

d. Project management will be examined with respect to: the extent
to which Lt has increased research coordination and cooperation
among ASEAN countries; the degree to which it has made the Los
Banos Center a reglonal resource for addressing watershed
problems; and the degree to which it coordinates project
activities with other national, regional and international
watershed development activities.

e. ASEAN commitment to the project will be assessed in terms of the
amount of non-AID support for project activities, particularly
the degree to which outside sources are found for the
compensation of ASEAN nationals on the professional staff of the
project.

Monitoring. [he Put will monitor project proyress on behalf of ASEAN,

The ALO will monitor the project on behalf of AID. As necessary, he
will be assisted by AlD financial management and technical officers.



G.

5.

Reports. In addition to financial reports and the report ol the
findings of his annual evaluation, the Project Director will riake u
quarterly report of project progress and uses made of projett ruads.
These reports should indicate the nature, cause and possible 1enedy for
any delays or operating problems with the project. Mure freguent
reports should be made of any urgent implementation problems. bHix
copies of all reports should be sent to Lhe ALO (two for ALO und four
for AID/W-ASIA/PD).

Conditions, Covenants, and Negotiating Status

1.

2.

Conditions Precedent. The only Concition Precedent to Firs:
Disbursement will be the naming of a Philippine representative tor Lhe
project. Except for initial staffing, start-up of the Los v Center
and initial project activities described above, a Condition Precedent
to Subsequent Disbursement for each project year will be subwiscion of
an annual work plan acceptable to the ALO.

Covenant. Only a standard Covenant to provide all required rcsources
not provided by AIL to carry out the project will be required.

Source, Origin and Nationaliti. The U.S. and the ASEAN countries of
Indonesia, Malaysia, the Phllippines, Singaporc and Thailand will be
eligible sources, origins and nationalities “or commnodities and
services financed by AID.

waivers and Redelegations. No Walvers are known to be required for
procurement of commodities or services. The AR/ASIA is reyrtiten Lu
walve HB 10 policy to permit financing international travel of
participants as in other ASEAN profects. The AA/ASIA is reque.tod to
authorize the Ambassador to the Philippines or Charge to sign u project
grant agreement(s) for this project and to authorize the AlD/ASEAN
Liaison Officer to implement it.

Negotiating Status. The project has already been approved by the ASEAN
Watershed Program Steering Committee. A draft project agreement is in
circulation to the ASEAN governments. Because of the Philippine budget
cycle, signature of the Project Agreement by June 30, 1983 is plunned
to qualify the project for priority access to GOP funding !n Philippine
Fiscal Year (calendar year) 1984.
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H. Schedule of Key Events

1,
2.
3.
4,

10.
11.
12,

AIN/W Review and Authorization of Project

Signature of Project Agreement

Satisfaction of Initial Condition Precedent

Planning/Approving Initial Activities

a. Appointment of Project Director/Professional
b. Selection of Project Liaison Specialist

c. Initial Commodity Order

d. Initial Seminar and Symposium Prepared

Los Banos Center Begins Operations

Initial Seminar

Initial Symposium/First Annual Work Plan Approved

Overseas Long Term Trainees Nominated

Research Support Commodity Procurement and

Training Plan

Major Evaluation Plan Approved

Ma jor Evaluation

Project Assistance Completion Date

May 1983

June 1983

July 1983
August-December 1983
Staff

January 1984
February-March 1984
May-June 1984

August-Sept. 1984

August.-Sept. 1984
June 1987
January-March 1988
December 31, 1988
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1. Indonesia

Annex B
Page 1 of 4

ASEAN Government Agencles andg Institutions
Involved {n watershed Rusvarch

1.1 Covernment Agencies

b.

c.

Director General tur Regional Development, Ministry of
Home Arfalrs

Ministry of Agriculture: several Divisions

Directorate of Reforestation anu Lund Rehabilitation,
Ministry of Forestry

Ministry of Population ang Cnvironment
Directorate for Agriculture, Mini-try of Public Works

ODirectorate General of water Resources Oevelopment, and
Directurate of Planning, Mintstry of rublic works

Interministeriol Committee for hegreening

Central Coordinating Comittee for Leveloprent of
Citancuy Hiver Basin

Naticnal natershed committee, tational Planning Board
(Bappenas)

1,2 Research Centers

a.

D.

c.

0
h,

i,

Forestry feseoarch Institute, Bogor

Center fur hatural Kesoutrces Management and
Environtental Studles, Bogor

Forestry Hesearch lnstitute Mulawatan Unjversity,
Samarinda

aticnal biologlecal Institate, gut
waletrwhied Hanage~ent Uevelopment Leater, “lo

Indte ontan dostitute of Seberwes (locluding Man and
lonpicre 'rogtam)

Industeial Crupe Rewcatoh fnstitote
Cetnle Utops Heweatoh lJostitute

Soil aix! Land Resorces Hescarch lnstjtute
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1.3 Colleges and Universitlies

. Agricultural university, Bogor

. Gadjah Mads University, Yogjakarta
Padjajaran University, Begor
Mulawaran University, Samarinda

anoo

2. Malaysia
2.1 Government Agencies
a. Feueral Forestry Department

b. Forestry Department, Ministry of Forestry, Kuching,
Sarawak

c Forestry Department, Ministry of Naturul Resources, Sabah
d. Sabah Forest Development Authority

e. Division of Environment

f. Oralnage and Irrigation Department

e. Malaysian Committee for International Hydrological
Programs

2.2 Research Institutes
a. Forest Research Institute, Kepong
2.3 Colleges and Universities

a. Department of Geography, University of Malaysia,
Petaling Jaya (Selnngors

b. Faculty of Forestry, and Facully of Environmental
Scierces, Agriculture University of Malaysia, Serdang
(Selamgor) and Sanengoh (Kuching)
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3. Philippines
3.1 Government Agencies

a. Watershed Management Division, Bureau of Forest
Development, Ministry of Natural Resources.

b. National Electrification Administration
National Power Corporation, Ministry of Energy

c. National Irrigation Administration
3.2 Research Centers
a. Forest Research Institute (FORI), UPLB, Los Banos
b. Program for Environmental Studies and Management
ézﬁggM), Institute of Human Ecology (HUMEIN), UPLB, Los

c. Institute of Agriculture, Engineering and Technology,
UPLB, Los Banos

d. Pnilippine Man and Biosphere Program
3.3 Colleges and Universities

a. College of Forestry, University of the Philippines,
Los Banas

4. Singapore
4.1 Government Agencies

a. Timber Industries Board
5. Thailand

5.1 Government Agencies

a. Watershed Management Division, Royal Forest Department,
Ministry of Agriculture and Cooperatives

b. Hydrology Division, Royal Irrigation Department,
Ministry of Agriculture and Cooperatives

c. Meteorological Oepartment
d. Soil ano water Conservation and Management Division,

Department of Land Development, Ministry of Agriculture
and Cooperatives, Bangkok
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watershed Research Division, Department of Land
Development, Ministry of Agriculture and Cooperatives

Natural Environment Board (NEB)

National Watershed Management Committee Technology and
Environmental Planning Division, National Economic and
Social Development Board (NESDB)

Comnittee on Watershed Conservation and Development ,
Ministry of Agriculture

Interim Committee for Coordination of Investigations of
the Lower Mekong Basin

Colleges and Universities

Faculty of Forestry, Kasetsart University, Bangkok

Faculty of Environment and Resource Studies, Mahidol
University, Bangkok

Faculty of Science and Environmental Institute,
Chulalongkorn University

Chiang Mai University

6. Regional Institutes

b.

BIOTROP (Regional Center for Tropical Biology),
Bogor, Indonesia

SEARCA (Southeast Asia Research Center for
Agriculture), Los Banos, Philippines

water Engineering Department, Asian Institute of
Technoloyy, Bangkok, Thailand
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MAJUR DUCUMENTS USED IN PROJECT DESION

Report of the First Meeiing of the Frogramme Steerirg Comnittee of the ASEAN
watershed Conservation and Mancgement Research Programme, May 28-30, 1981,
Manila, Phiinpines.

Report of the Second Meeting of the Programmne Steering Committee on ASEAN-U.S.
Watershed Conservation and Management Research Proyramme, 23-24 February,
1982, Manila, Philippines.

Report of the Third Meeting of Project Steering Comnittee for the ASEAN-US
wWatershed Conservation and Management Research Program, 23-24 September, 1982,
Manila, Philippines.

Proceedings of Workshop on the Status of Representative and Experimental
Basins Research in ASEAN Countries, 9-14 October, 1978, Kuala Lumpur, Malaysia.

Report of the ASEAN Workshop on Watershed Conservation and Management Research
Programme, 3-7 September, 1979, Kuala Lumpur, Malaysia.

Memo to Mr. Donald Melville, Manila/AID/ASEAN from J.L. Whitmore, Asia
Coordinator, Forestry Support Program and W. Knowland, Regional Environmental
Advisor, Jakarta/STE. Subject: ASEAN Watershed Management Project.

11 December, 198l.

Technical workshop on Watershed Forest Influences in the Tropics and
Subtropics, September 28-October 3, 1981, East-West Center, Honolulu, Hawaii.

watershed Problems, Projects and Research Needs in Thailand. Mission Report
by Sir Charles Pereira, UNDP/FAO. Rome. 198l.

Report of AID Team Relative to ASEAN Research and Watershed Conservation and
Management by J.C. Stephens and E.W. Williams, November 6, 1980. 49p.

Fourth ASEAN-U.S. Dialogue. March 9-11, 1982, Washington, D.C. ASEAN
Memorandum on ASEAN-U.S. Development Cooperation in Food, Agriculture and
Forestry.

Summary Report on the Asia-Pacific Regional Workshop for Forest Research
Directors at the Environmental and Policy Institute, 22-29 August, 1982, East
West Center, Honolulu Hawaii

Country Papers on Status of watershed Forest Influence Research in Southeast
Asia and the Pacific. Est-wWest Center, Honolulu, Hawaii, 1982.
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FOREIGN-DONOR ASSISTED PRUJECTS IN ASEAN COUNTRIES
WITH WATERSHED MANAGEMENT ELEMENTS

Country and Project Title

Indonesia

Citanduy Il

Jogyakarta Rural Development

Kall Kanto

Agricultural Sector Research

Majalengka Watershed

Philippines

Bicol Integrated
Area Development

Rainfed Resources Development
Multiple-Use Forest Management

Philippine Watershed Management
and Erosion Control

Allah Valley Watershed
Development

Muleta-Manupali Wwatershed
Development

Lake Bato watershed
Management and Rehabllitation

Donor

AID

1BRD

The Netherlands
IBRD

IBRD

AID

AID

UNDP/FAQ

IBRD

ADB

ADB

ADB

watershed Elementis

watershed development
and erosion control

Test new agricultural
technologies and soil
conservation measures
for upland farming

watershed Management
Strengthen forestry
research institutes
through infrastructure
and training

Erosion control

Agroforestry development
and institution building

Agroforestry pllot
projects in upland areas

Forest Management in
upland watersheds

Reforestation and forest
protection

Reforestation, forest
protection and soil
conservation

watershed rehabilitation

watershed management
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Forest Protection IBRD Pilo* test forest
pr: “.. tion measures
Palawan Integrated Area ADB Mar s~ nent of shifting
Development cultivation
Tree Crops Australia Agro-Forestry
Mindoro Integrated IBRD watershed protection
Rural Development
Thailand
Highland Area Development AID Forestry watershed
management
Mae Chaem Watershed AID wWatershed management
Development Project and village woodlots
NE Rainfed Agricultural AlD watershed management and
Development village woodlots
Northern Agricultural IBRD watershed plantations
Development and farm forestry
Mae Sa Integrated FAO watershed management
Watershed and Forest
Land Use
Rural Development through FAO Watershed management
watershed Management in
the Nam Phong Basin
Thal-German Highland GTZ watershed management
Development
Reglonal
ASEAN-New Zealand New Zealand Training in pine
Afforestatior afforestation.
TCOC Network for Watershed UNOP/FAQ watershed management
Management in Asia and information exchange

the Pacific

Footnote:

IBRD: International Bank for Raconstruction and Development

ADB: Asian Development Bank

UNDR/FAD: United Natlons Levelopment Program/Food and Agricultural
Organization

GT2: German Technical Ald Agency
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ASEAN Watershed Project Staff Position Descriptions

Project Director

Qualifications: Doctorate Degree or equivalent experience in

Duties:

watershed Management, at least 5 years of
research management background and association
with international programs. A Philippine
national.

(1) Plans and implements project activities
under the direction of the ASEAN Watershed
Program Steering Committee.

(2) Accounts for project budget and funds.

(3) (a) Directs Project professional staff.

(b) Directs Project administrative
staff,

(4) Diracts Project activities.

(5) Directs maintenance of Project facilities
and equipment.

(6) Monitors and reports on Project activities

Chief, Training Division

Quslifications: Masters or Doctorate degree in Watershed

Duties:

Management or equivalent experience. At least
3 years background in University and/or
extension training/teaching. Preference for
filling this position will be given to the
other ASEAN countries.

(1) Assists the Director in planning,
implementing and monitoring project
training activities.

(2) DOirects the preparation and printing of
training materials and guidelines.

(3) Provides leadership for fellows assigned
to the Division.
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(4) Helps country coordinators in developing
country training plans.

(s) Performs other functions as may be
assigned by the Project Director.

Chief, Research and Information Exchange Division

Qualifications:

Duties:

Fellows

Qualifications:

Duties:

Masters or Doctorate degree in Wwatershed
Management or equivalent experience with at
least 3 years research background. Preference
for filling this position will be given to the
other ASEAN countries.

(1) Assists the Director in collecting and
disseminating watershed information.

(2) Helps country coordinators prepare and
edit Project reports to be published by
host countries.

(3) Coordinates the translation of Thai and
Bahasa Indonesia publication into English.

(4) Publishes the Project newsletter,
directories, and other d.cuments to be
published at the Project Center.

(5) Provides leadership for fellows assigned
to the Division.

(6) Performs other functions as may be
assigned by the Project Director.

A Bacheior's degree or higher in watershed
management or related fields with demonstrated
potential for advancing to higher levels of
watershed management research activities.

(1) Assist the Division chiefs in specific
activities.

(2) Performs other functions as may be
assigned by the Project Division chiefs.
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Country Coordinator
Qualifications: An official associated with the rcountry's

Duties:

watershed management program.

(1) Plans and implements the project
activities in the Coordinator's country.

(2) Accounts for project budget and funds for
country.

(3) Directs proper maintenance of all Project
equipment in the country.

(4) Monitors and reports on Project activities
in the country.

(5) Ensures the timely selection, nomination
and clearance of country candidates for
participating in out-of-country project
activities.

(6) Requests timely assistance from the
Project Director's offices to ensure that
country program runs smoothly.

AID Project Liaison Specialist (PLS)

Qualifications:

Duties:

A Doctorate degree or equivalent experience in
watershed management, at least 5 years of research
management background and hes international
experience. The incumbent will be located at Los
Banos.

(1) Assist in coordinating training activities in
tl.e ASEAN project so that they complement
efforts of AID and other donor projects.

(2) Liaison with AID/W in developing the research
network, particularly in linking it to a larger
Asia network.

(3) Expediter for external tralning in U.S.A. 1nd
third countries.
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(4) Assist in obtaining external consultants needed
for project activities.

(5) Under the direction of the Project Director,
provides service to both headquarters and
member countries in design, development, and
operation of the project's training and
information exchange component.

(6) Assist the Project Director in monitoring and
evaluation of the project.
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Commodity Procurement Plan

Responsible Agency:

All commodity procurements for this project for use in the Philippines
will be the responsibility of the Bureau of Forestry Development (BFD) of
the Republic of the Philippines or the Project Director. Specifically,
the BFD Project Management Officer shall be directly responsible for
contracting for initial commodities and commodity related services, for
receipt of equipment shipped from offshore and for insuring that
commodities purchases for the project are used to further project
objectives. Subsequent procurements may be the responsibility of the BFD

or Project Director.

Method of Procurement:

Procurement of initial commodities will be accomplished in accordance
with AID regulations and good commercial practice. It is presently
anticipated that a professional Procurement Services Agent (PSA) will be

retained to purchase offshore commodities for the project. In
coordination with the ASEAN Lialson Office and the USAID Supply
Management Officer, the Project Management Officer will prepare a Project
Implementation Order/Commodities (PIO/C) to designate the PSA and
initiate the procurement of offshore commodities. Subsequent
procurements will follow similar arrangements between CFD or the Project

Director and USAID Supply Management Officer.
Local Procurement:

Procurement of goods in the Philippines will be accomplished in
accordance with AID HB 18, Chapter 18.

Source/Origin of Commodities, Waivers:

The authorized source/origin of commodities financed with the foreign
exchange component of the project is the United States (000) and the
ASEAN Countries -- The Philippines, Indonesia, Singapore, Maiaysia and
Thailand. Commodities not otherwise restricted by AID regulations nay be
purchased in any of the above countries without waiver. At the present
time no need for specific transaction source/origin waivers is foreseen.

Payment Procedures:

Payment of Suppliers will be accomplished under AID Direct Letters of
Commitment for offshore commodities purchased under PIO/C(s) and by
either AID Direct Reimbursement to suppliers or AID reimbursement to the
project for locally procured commodities.
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Delivery:

All commodities purchased offshore will be consigned to the project.
Commodities will be covered by all risk marine insurance at 120X C&F
value of the goods. Responsibility for port clearance will rest with the
BFD Project Management Officer. Tax exempt certficates or sufficient
funds set aside by the project to pay import duties will be the
responsibility of the project. Receiving reports (NEDA Form 131) on all
equipment will be f:rnished by the project to USAID for both locally
procured and offshore commodities.

Marking:

The Project Director will insure that AID mark!ng requirements are met.
Appropriate marking emblems or materials will be available at the USAID
logistics Office for use on locally-purchased eciipment. Equipment
imported from the U.S. should be marked by the suppliers or the
Procurement Services Agent prior to shipment.

Procurement Schedule:

Preliminary work on procurement of supplies will occur concurrently with
the project's efforts to meet conditions precedent. Target date numbers
refer to the number of days cited after conditions precedent have been

met and disbursement is authorized.

Target Date Action to Be Taken

+ 30 Initial equipment list prepared by
Project Management Officer

+ 60 P10/C drafted by Project Management
officer with the help of USAID Supply
Management Officer.

+ 90 PI10/C issued
+ 180-390 Commodities received - Receiving reports
completec.

Supplemental PI10/Cs will be issued as needed.
Equipment List & Budget for Commodities in Support of Research:

within 90 days of the first symposium, the Project Director should submit
to the ASEAN Lialson Officer (ALO) a detailed 1list of sclentific
laboratory equipment and supplies, field equipment and supplies, their
expected destinations, transport and commodity related services
requirements. The budget for such purchases shall not exceed $400,000.
Further the budget for AlL-funded local procurement for the Los Banos
Center shall not exceed Lhe Peso equivalent of $90,000. These figures
may be revised with the‘written concurrence of AID.
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Oetailed Suoget: Fund Requirements by Project Year, Cosponent and Sb-Items, and Source (AID or ASEAN)
($Thausands)
YER I YEAR 11 YEAR 111 YEAR 1V YEMR V All Years
AID ASE AN AlD ASEAN AID ASEAN AID ASEAN AID ASEM AID ASEAN Total
Coxponent and Sub-Itess cy 83 Cy B FY B8a CY 85 FY 85 Cy 86 FY 86 Cy 87 FY 87 Cy 88
1 Prolect Soonsorec Activities

Syaposia X 10 X 10 - - 30 10 - - 90 30 120

Sesinars 70 3 70 X 50 30 S0 30 - X 240 150 350

wrkshaes & Short Coutses 50 20 S0 2 S0 30 20 20 - 3 10 120 290
(Setotal) (150} (60) (1s0) (e0) (100) (60) (100) (60) (-) (60) (s00) (300) (800)

I1 Jralning

U.5. ong-Tema 200 50 - - - - - - - - 200 50 250

Fegioral tog-Tero 0 120 a0 X A0 20 25 20 - 2 125 200 325

u.S. Sxcrt-Tera 2 10 100 10 10C - S0 - - - 270 20 250

Fegional Shert-Ters 10 &0 & &0 &0 50 75 S0 - S0 25 220 435

3 Sty Tors
(Soto%al) (250) (220) (200) () (200) (70) (150) () (-) () (800) (st (1,300)
111 Researon Suoport

LQuioment - 350 - S0 - - - - - &00 - 400

Training on Equioment - - 50 - 50 - - - - - 100 - 100

Opezation & maintenarce - - - 150 - 150 - 150 - 150 - &0 600

of Eguipment
(Sototal) (- {~) (a00) (1%0) (100) (150) (-) (150) () (150) (500) (eé00) (1,100)

¢ 4912084
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Detalled Buaget: Fstimatar! Expenditures of AID funds by Cosponent by Fiscal Year
($ ™ousands)

Component Frexd/ fFrsa Fraes ns'?—' FY 87 Fras Fyas2/ Jotal

1 Project-Soonsores Activi‘ies - 120 %0 %0 %0 %0 2 500
Il Traini~g - [~ ¢] 130 200 280 130 - 800
111 Research Swoport - X0 20 100 - - - 300
Iv os Bencs Center - 110 110 1 120 120 2 600
" <. Services - 150 1% 100 100 100 2 €0
.4 = &9 = Qs -] L] £ 2000

I/onzy Feust™ Quarter of v 1983

270n1y First Quatter o FY 1989

€ 40 € abeg
9 xeuuy
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Relationship of the ASEAN watershed Program Steering Committee
to the ASEAN Watershed Project

Formulate short and long term policies, objectives and activities for
the Project;

Set operational guidelines to be followed by the Project Director:
a. to ensure that proper financial accounts
are maintained and a reporting system
established;

b. to recommend salaries, allowances and travel
expenses of the Project Staff;

c. to ensure the appointment of suitable consultants,
and technical and support staff of the Project.

Review and approve -
a. annual expenditure statements
b. annual plans of op:rations
c. progress and annual reports

Undertake periodic review and evaluation of the Project's
accompl ishments.

Provide general guidance for an effective implementation of the Project.

Recommend the appointment of the Project Director.
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AIDAC

F O 12065: N/A

1A3S:

SURJECT: ASIA REGCIONAL: ASEAN WATERSRED CONSERVATION
AND MANAGEMENT PROJECT (498-0258)

1. THE ASIA PROJECT ADVISORY COMMITTEE (APAC) REVIEWED
1EE PID FOR SUBJECT PROJECT ON 2/12/81 AND APPROVED FIELD
LEVELOPMENT OF THE PROJECT PAPER (PP) T0 SUPFORT AUTHOR-
IZATION OF A DOLS 3 MILLION, S-YEAR (FY 83-88) ACTIVITPY
JOR AID/W APPROVAL. ADDRESSEES OF THIS CABLE VILL BE
POUCHED COPIES OF [HE PID AND THE APAC ISSUES PAPIR.

APAC COMMENTS AND GUIDANCE FOLLOW POR PP PREPARATION.

¢. SPECIAL ATTENTION SHOULD BE GIVEN DURING DETAILED v JacY %r
Y

[ESIGN WORX TO COOPDINATION OF SUBJRCT PROPOSAL WITH
TEE SEVERAL WATERSBED CONSERVATION AND FORESTRY MANAGEMENT

EESEARCH PROGRAMS (NATIONAL, AID-FUNDED AND FROM OTHER 1
IONORS) NOW UNDER WAY OR BEING PLANNED IN THE ASEAN 1 7
COUNTRIES. ALL WILL DRAV UPON SCARCE AVATLABLE FACILITIES oo |V
AND MANPOVER. THE PP SHOULD SHOW ROW THESR WESOURCES CAN LI
EE FOUKD FOR THIS ASEAN PROJECT WITKOUT DETRACTING FROM re_
OTHER ONGOING OR PROPOSED PROJBCTS. PROJECT DESIGN re
SEOULD ESPECIALLY TASE ACCOUNT OF, AND COMPLEMENT, THE T

FOLLOVING AID-SUPFORTED EFFORTS: CITANDUY II IW

INDONESIA; LIVELIHOOD DEVELOPMENT FUND AND RAINFED
RESOURCES DEVELOPMEMT {ROTH PRING DESIGNED) IN THE
FEILIPPINES; MAE CHAEM WATERSHED DEVELOPMENT IN S0
TIEAILAND; AND OTHER PRILAPERAL EFFORTS THAT ADDRESS EN- AL
VIRONMENTAL OBJECTIVES. INSTITUTIOMAL RELATIONSHIPS

EETWEEN THESE AND "HE PROPOSED PROJECT SHOULD BE FULLY $<0_

SET FORTH IN THE PP, i
2. PP SHOULD ALSO EXPLAIN THE EXTENT TO WHICH TRIS T'Zfzzl']
FROJECT WILL GO BEYOND FORESTRY-RELATED CONCERNS TO ]

ALTRESS OTHERS SUCH AS SOIL CONSERVATION, AGRICULTURAL

PRACTICES AS RELATED PO THE NATURAL RESOURCE BASE, ETC

4. THE PP SHOULD PRESENT A DETAILED FPROJECT BUDGET
SHOWING VHAT AID WILL FINANCE AND WHAT THE SRANTEE WILL
FINANCE DURING THE LOP. FURTHER, THE PP SROULD (1)
VIRIFY THAT FINANCIAL RESOURCES ARE AVAILABLE TO
FHILIPPINE COORDINACING AND IMPLEMENTING INSTITUTIONS AND

UNCLASSIFIED STATE 76322
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(B) EVERY EFFORT SHOULD BE MADE TO OBTAIN GRANTEE
FINANCING OF RECURRING SATLARY COSTS OVER TEE LIFE OF THRE

FROJECT.
€, DOLS 3 MILLION LEVEL PRESUPPOSES U.S. TECHNICAL

ASSISTANCE AS RECOMMENDED IM THF 12/11/81 WHITMORE MEMO.
THE SCOPE OF WORK OR TERMS OF REFERENCE FOR [PHE U.S.
ADVISOR SHOULD BE DEVELOPED WIT™R ASEAN FOR INCLUSION IN

THE PP,

€. THE APAC REQUSSIED THAT THE PP DEFINE CHE TYPE AND
MAGNITUDE OF RESEARCH AND TRAINING (I1.E. BOTH DEGREE
LEVEL AND CECANICAL CRAINING) PO BE SUPPORTED. AN
ILLUSTRATIVE LIST OF RESEARCH AND TRAINING ACTIVITIES
SHOJLD BE DEVELOPED WITH ASEAN DURING DETAILED DESIGN,
ALONG WITH PHE MECHANISM AND ELIGIBILITY CRITERI TO BE
USED IN SCREENING RNESEARCH AND TRAINING PROPOSALS.

7. THE A/AA/ASIA APPROVED FIELD MANAGEMEMNT OF [HE
FROJECT. THE AID ASEAN LTAISON OFFICER (ALO) SHOULD
FURSUE ARRANGEMENTS FOR PROJECT MONITORING. IT IS ANTI-
CIPAPED IHAT LEGAL AND CONTRACTING RESPONSIBILITIES WILL
FE COVERED BY TRE REGYONAL LEGAL AND CONTRACTING OFFICERS
IN MANILA, WHILE ENVIRONMENTAL AND FORESTRY TECHNICAL
SUPPOR! WILL PE PROVIDED BY CHE RESPECTIVE REGION.L
ALVISOR LOCATED IN JAKARTA. IN THIS CONTEXT, APPROPRIATE
ARRANGEMENTS SHOULD BE MADE T0 PINPOINT HOST COUNTRY
FESPONSIBILITIES FOR EXEMPTIONS, REFUNDS, ETC. VITH
FEGARD TO ACTIVITIES IN OR FOR COUNTRIES THAT LO NOT SIGN
THE PROJECC AGREEMENT.

€. ACTION REQUESTED: BEPORE PDS FUNDING IS APPROVED,
ALO SHOULD CABLE AID/W ADVISIN3 OF DESIGN TEAM RE-
CUIREMENTS, THE PROPOSED DESIGN SCEEDULE AND THE PROPOSED
EUDGET FOR PP PREPARATION. HAIG

ET

UNCLASSIFIED STATE 76332
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5C(2) - PROJECT CHECKLIST

Listed below are statutory criteria
applicable to projects. This section
is divided into two parts. Part A.
includes criteria applicable to all
projects. Part B, applies to projects
funded from specific sources only:
B8.1. applies to all projects funded
with Development Assistance Funds,
8.2. applies to projects funded with
Development Assistance loans, and 8.3
applies to projects funded from ESF

A.

GENERAL CRITERIA FOR PROJECT

1. FY 1982 gggrogriation Act
C. ; C. ;

Sec. 653(D).

(a) Describe how authorizing
and appropriations committees
of Senate and House have been
or will be notified concerning
the project;

(b) 1is assistance within
(Operational Year Budget)
country or international
organization allocation
reported to Congress (or not
more than $1 million over that
amount)?

2. FAA Sec. 611(a)(1). Prior to
cation In excess of

$100,000, will there be
(a) engineering, financial or
other plans necessary to carry
out the assistance and

ANNEX J
Page 1 of 8

FY 83 Congressional Presentation

Yes

Yes



3

4.

(b) a reasonably firm estimate
of the cost to the U.S. of the
assistance?

FAA Sec. 6l1(a) izz. it
urther leglislative action is
required within recipient
country, what is basis for
reasonable expectation that
such action will be completed
in time to permit orderly
accomplishment of purpose of
the assistance?

FAA Sec. 611(b); FY 1982
Topriation Act Sec. SOl.
gg Tor water or water-related
land resource construction, has
project met the standards and
criteria 2s set forth in the
Principles and Standards for
Planning Water and Related Land
Resources, dated October 25,
19737 (See AID Handoook 3 for
new guidelines.)

5. FAA Sec. 611(e). If project is
capltal assIstance (e.g.,

6.

7.

construction), and all U.S.
assistance for it will exceed
$1 million, has Mission
Director certified and Regional
Assistant Administrator teken
into consideration the
country's copability
effectively to maintain and
utilize the project?

FAR Sec. 209. Is proiect
susceptible to execution as
part of regional or
multilateral project? If so,
why is project not so
executed?  Information and
conclusion whether assistance
will encourage regional
development programs.

FAA Sec. 601(a). Information
ond conclusions whether project
will encoursge efforts of the

Annex J
Page 2 of 8

Yes

N/A

N/A

N/A

Yes - this is a regional project



country to: (a) increase the
flow of international trade;
(b) foster private initiative
and competition; and (c)
encourage development and use
of cooperatives, and credit
unions, and sav{ngs and loan
associations; (d) discourage
monopolistic practices;

(e) improve technical
efficiency of industry,
agriculture and commerce; and
(f) strengthen free labor
unions.

FAA Sec. 601(b). Information
and conclusions on how project
will encourage U.S. private
trade and investment abroad and
encourage private U.S.
participation in foreign

assistance programs (including
use of private trade channals

and the services of U.S.
private enterprise).

9. FAA Sec. 612(b)l 636(h);
propriation Act

10.

11.

Sec. 507. Describe steps
taken to assure that, to the
maximum extent possible, the
country is contributing local
currencies to meet the cost of
contractual and other services,
and foreign currencies owned by
the U.S. are utilized in lieu
of dollars.

FAA Sec. 612(d). Does

the U.S5. own excess foreign
currency of the country and,
if so, what arrangements have
made for its release?

FAA Sec. 601(e). Wwill the
project utilize competitive
selection procedures for the
awarding of contracts, except
where applicable procurement
rules allow otherwise?

Annex J
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This project does not focus on
those kinds of concerns.

Due to 1imited nature and focus of
this reseanch-oriented projact,
there will be minimal relationship
to this provision.

N/A

YES



12.

13,

14,

FY 1982 ropriation Act Sec.
by)| I% assgsfance 1s for

the production of any
commodity for export, is the
commodity likely to be in
surplus on world markets at
the time the resulting
productive capacity becomes
operative, and is such
assistance likely to cause
substantial injury to U.S.

producers of the same, similar

or competing commodity?

FAA 118(c) and (d%. Does the
project comply w the

environmental procedures set
forth in AID Regulation 167
Does the project or program
take into consideration the
problem of the destruction of
tropical forests?

FAA 121(d%. If a Sahel
project, has a determination
been made that the host
government has an adequate
system for accounting for and
controlling receipt and
expenditure of project funds
(dollars or local currency
generated therefrom)?

FUNDING CRITERIA FOR PROJECT

1.

Devel nt Assistance
Froiec% Criterla

a. FAA Sec. 102ng| 111
113, 281(a). xtent to '
wﬁléﬁ activity will

(a) effectively involve the
poor in development, by
extending access to economy at
local level, increasing
labor-intensive production and
the use of appropriate
technology, spreading
investment out from cities to
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N/A

YES
This is the main focus of
the project.

N/A

This research-focused,

project may result in some future
involvement but such {is not
applicable to the current thrust.



small towns and rural areas,
and insuring wide participation
of the poor in the benefits of
development on a sustained
basis, using the appropriate
U.S. institutions; (b) help
develop cooperatives,
especially by technical
assistance, to assist rural and
urban poor to help themselves
toward better life, and
otherwise encouvage democratic
private and local governmental
institutions; (c) support the
self-help efforts of developing
countries; (d) promotc the
participation of women in the
national economies of
developing countries and the
improvement of women's status;
and (e) utilize and encoursge
regional cooperation by
developing countries?

b. FAA Sec. 203, 103A, 104,
105, T04. Does fﬁe project
It the criteria for the type
of funds (functional account)
being used?

c. FAA Sec. 107. Is
emphasls on use of appropriate
technology (relatively smaller,
cost-saving, labor-using
technologies that are generally

most approiariate for the small
farms, small businesses, and

small incomes of the poor)?

d. FAA Sec. 110(a). Wwill
the reciplent country provide
at least 25% of the costs of
the program, project, or
activity with respect to which
the assistance is to be
furnished (or is the latter
cost-sharing requirement being
waived for a "relati{vely least
developed” country)?

YES

N/A

YES

Annex J
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e. FAA Sec. 110§DE¢ will
grant cepital assistance be
disbursed for project over more
than 3 years? If so, has
gustificution satisfactory to
ongress been made, and efforts
for other financing, or is the
recipient country "relatively
least developed"? (M.0. 1232.1
defined a capital project as
vthe construction, expension,
equipping or alteration of a
physical facility or facilities
financed by AID doller
assistance of not less than
$100,000, including related
advisory, managerial and
training services, and not
undertaken as part of a project
of a predominantl technical
assistance character."

f. FAA Sec. 122(b). Does

the activity give reasonsble
promise of contributing to the
development of economic
resources, or to the iicrease
of productive capacities and
self-sustaining econoinic growth?

g. FARA Sec. zelgbz.

Descr extent to which
program recognizes the
pacticular needs, desires, and
capacities of the people of the
country; utilizes the country's
intellectual resources to
encourage institutional
develupment; and supports civil
education and training in
skills required for effective
participation in governmental
processes essential to
self-government

Annex J
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NO

YES

This ASEAN project is designed

to take advantage of the research
capabilities in the region.



2.

3.

Devel nt Assistance Project
E.geril {Coans Unly)
a. FAA Sec. 122(b).
Information conclusion on

caepacity of the country to

repay the loan, at a reasonable
rate of interest.

b. FAA Sec. 620(d). 1If
assistance Is for any
productive enterprise which
will compete with U.S.
enterprises, is there an
agreement by the recipient
country to prevent export to
the U.S. of more than 20X of
the enterprise's annual
production during the life of
the loan?

c. ISDCA of 1981, Sec. 724
éc) and (dJ. — IT for

caragua, does the loan
agreement require that the
funds be usec to the maximum
extent possible for the private
sector? Does the project

proviue for monitoring under
FAR Sec. 624(Q)?

Economic Support Fund Project
Criterla

a. FAA Sec. 531(a).

Will this assistance promote
economic or political
stability? To the extent
possible, does it reflect the
policy directions of FAA
Section 1027

b. FAA Sec. 531(c). Wwill
assistance under this chapter
be used for military, or
paramilitary activities?

c. FAA Sec. 534. Will ESF
funds be used to finance the
construction or the operation

N/A

N/A

N/A

N/A

N/A

N/A
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or maintenance of, or the
supplying of fuel for, a
nuclear facility? If so, has
the President certified that
such use of funds is
indispensable to
nonproliferation objectives?

d. FAA Sec. 609. If

commoditie~ are to be granted

so that sale proceeds will

accrue to the recipient N/A
country, have Special Account

(counterpart) arrangements been

made?
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