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13. 	 SUMMRY
 

This evaluation comes at the end 
 of the second year of a five-year 

$750 000 211(d) grant to Tuskegee Institute. The project focus is on 

Compreietsive Planning for Rural Development. 

Five 	major activity areas ire incorporated in the project design: 

1. 	 Research 

2. 	 Education and Training 

3. 	 Advis.orv and Consultative Services 

4. 	 Information Capacity, and 

5. l.inkag,,i and Networks
 

Prorvs, ha; 
heo'n made in all five areas as detailed in item 17, 

ooutput . Ni major L!irust during the next year will be In area 1, 

research, and ar'a 3 above, advisory and consultative services. 

ME1i 

This i.s a scheduled two-year external evaluation of the progress of 

Tuskegev Itist ute'.; implemennt. tion of the 211-d grant entitled Com

14. 	 EVA LUATION 1I0DOLOGY 

ir heI .ve ]'l a.nning for Rural Iwevelopment.. A scope-of-work, Including 

[S tiV for XathninaLtiotn, wa; drafted by I)S/,(;R/I.ESI' and submitted to the 

Uniivr.;iLv for covlmttl. I'Intdfiintg and recommundaLions incltided in this 

report art, balsid Oil revIVWS of tht, project paper, the lnstitute's first 

aind sotvoi'C anituili report,s, its .eipoifio to t.he scope-of-work, workplans, 

infortwitton In project I+'lv , and ilntervieWJ with InutiLute faculty and 

students. A 1 visit to Tu-kegee took place Dec. 11-14, 1979. 

'v eva INat Ion tiearl w.%!. composet'd of:
 

Mr. Qai incy Brnb ow, AIR/)It/ARi)
 

Ms. (aylvatha II. Cobb, AA/AFR
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Dr. Kurt Anschel, University of Kentucky 

Ms. Kathy Boyd, grant Project Officer, DS/AGR/ESP, accompanied the 

team to Tuskeg.e, participated in meetings with Tuskegee personnel and 

provided the team with beckground information. 

Interviews were conducted with the following Individuals at Tuskegee 

Institute: 

Dr. Eugene Adams, Associate Dean of Veterinary Medicine 

Dr. Willie Baber, Assistant Professor of Sociology 

Mr. Leroy Bertram, (raduate A sltant, 211-d Project and 

Gradua tec Student in A ricultural Economics 

Dr. Ed Brave, Advi-jory Committee, 211-d Project and Extension 

Veterinarian, Human Reource I)evelopment Center 

Dr. (4eorge Cooper, Advisorv Committet, 211-d Project and Dean 

of Applied Science:; 

Dr. Ron I'ield, ,\dvi sory Committee, 211-d Project and Chairman, 

Department. of Agrlculture 

Dr. Clen Ilowze, D)irector, 211-d Project and Professor of 

Anthropologv 

Dr. Robin MfInLyre, 211-d Project Staff and Associate Professor 

of Agrlcultural Economicii 

Dr. 11. I). Mavberry, )irector of International Agricultural 

Prograumt 

I)r. I)or'. O lIveria, i)lructor, Small Rtiminnnt ritle XI Project 

Dr. John O',Sullivan, Staff, 211-d Project, Adviaory Committee 

211-d ProJvtct, Ailiamttit t Profetsor of IIitLory and African 

Special 1n 
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Dr. Brooke Schoepf, Staff, 211-d Project and Associate Professor 

of Anthropology 

Mr. Claude Schoepf, (;raduate Assistant 211-d Project and 

Graduate Studen-t in Agricultural lEconomics 

Mrs. Janet Scott, Crants M-1nlgtilent Office 

Dr. Tom Simmons, Adviorv Committee 211-d Project and Acting 

Plirector, 122-d Ihealth0 and Nutrition Project 

Mr. Chlickna Sin.uare, Craduate Assistant, 211-d Project and 

Ctrzduate St udtnt in Eiucation 

Dr. Andrew Torrenco, P'rovost and 'xecutLive Vice President, 

''ls:kegee!lns.tituto
 

15. EXTERNAL FACTtRS 

Over tht first two years of the project, three AID employees have 

been served a.' lo rina I Iy asulgned grant Project Off Icers for this project 

which ha.; mllibthid tle developmennt of linkages betwevii the Institute 

mtid onsand AlI) it.-ion l liireaui ri ult;, and created dliscontinuitles in 

proj eL 't i t n [ , 

Fioijllv :!a.livrti at I'iskegoe Int ittut lre uome.iat below those 

paid ibv othetr xitl gramnt instittitim making it difficult to attract 

q lll it4'd ,,it'll[ to the ln!,titut- aind the 211-d pro ject. Thiln problem I 

ftrthrt, compound,.ti liv a ito l lrt ' decl, not mak,ol i Wt ct uloc ton to appoint

mets 141 cltitv or t. hire ili, ItviiUtty with it cvotunitmient to comilder 

t~hem for ti:lut-rwhille Ole entirt, t e, re tlv ten at Iwi,,' ttreviewad. 

http:compound,.ti


16. INPUTS 

A. TUSKEGEE INSTITUTE 

1. Administrative 

The project director, Dr. Glenn lowze, Professor of
 

Sociology and Antihropology, worksi under the general supervision of Dr.
 

George Cooper, Dean of Applied Sciences. An idvisory committee of six 

Tuskegee adminis;tra tors and faculty (neluding Doctors Cooper and llowze) 

provide g',iddnce to the project. Ilur ng the second year of tihe project 

the Adv isory CX'iEtct was reduced from nine to six In order to make It 

a somewhaiit llore gea ble sI'anIa1 ize alid to only in[clude mumt~uLors whose 

profess ional respons lb 1 i ties are compl imentary to the project.
 

It is the Coliseisus of the evaluation 
 of the team that 

the project Is well managed. Within the constralints externally imposed 

UpOn the pro j t, Its Implementation has moved forward rapidly. Well 

qualified 4taff hIve bevn hired, important linkages within the Institute 

have b"e st.Ii bl i shed, and good progress has been made toward attailning 

project oblectivvq,,. It Is clear that the management of the project has 

been Innovat ive, ggrv'ss lve, and Imag nat lye. 

ILin: equally clear that the burden of administering the 

project i. ,a large one. Dr. Ih"W.ze not only lana.ges the project on a 

day-to-dav hiO.., he IN deeply involved in the Implementaition of project 

profesnliI ,ct Ilvii nic%Yll an te.aching courses. The res;ult I that 

sone elementi, ol project cergnilz;atlOn have fallen by the way !de. 

Biveauet' project Indrecordhini 1i, arc' noomvwhht disorganized, proje.ct 

a1n1ual I'repecrl S and plain" of work Nuffr frl'omii lack of Mtil. Thin in 

large pairt In. caused by the inadequelt quantity of nupport pvrtionn'1l 

nttoclated with the project. At the preent time the' project hiren o 

http:proje.ct
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1/2 time secretary (17.5 hours per week) for a staff of four.
 

Recommendation 1. Tihe project should hire a full time
 

secrctary/administratiVe asis 
 taint to maintain file;, provide typing
 

services, file, and maintain records of pro.ject activ ities 
and finances.
 

RI-commendat ton 2: lhe plan of work for the project
 

should he rev ised to 
 bettier reflect accompli ishments to date and to 

include a detailled plan for the curreat project year. 

Staf ,. 


In addit ion to lr. liowze, the project staff consists of
 

Dr. Robini ltclncvie, agricuitural economist 
 and Dr. Brooke Schoepf,
 

anthropologist. Dr. 
Jloliu I'Sulll1ivan, Africar. Speclalit t, In partially
 

funded from projec. funds,. After .ian. 
 1, 198U, Dr. Willie Iaber,
 

an throlpologit, will a.lso a 
 mu member. 


Ilowze, t'Sullitivan, and Iaber occupy 


become part-t ime tafft )octors 

pr,-ex isting positions on the
 

faculty while 
 Dloc tors M Int,\re and Schoopep were hired on Irojeoct funds 

and occupy non-t ontire track positions. 

Dr. Shoept Joined the project In 1978 and Dr. Mc Intyre 

camie one year later .s repl acement for an agrlcultural economist who 

renmiind at TQn;k,,e,, only one year. Al thouglh lDr. McIntyre in a well 

Lra iim'd x pverti nc ,d a gr nral econon its heand ,clt t, lacks any prior 

experience in 1I.s deve~lopetd counLtr l,. To dato hw has only peripherally 

participated in the project, In part due to heavy asigned responsibilitiels. 

DIl*r. and tit,
As a rols It it will hie dilfcultl or Mr ILutyr, Inttitutc to 

ivpavitv andasset.; i"i Interest for interunati.Ional1 work. 

lh. plrojet ntalf are all wpl, -qutIAllftd and dedlcated 

p roftentiona1is . Iwowever, tie're, ha it been *ioMe difficulty in attracting 

and maintaning the linvolvemitt of minority Amuriicansi in the project.
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Dr. Willie Baber who joins the staff in January, 1980, will be the first
 

after a hiatus of about one year. 

RecoImendatlon 3. Reduce Dr. McIntyre's responsibilities 

outside the pro ject so that he may have an opportuniLy to work more
 

closely with 1t1 projectr team In 
 order to test his interest and capacity 

for internatiotitl work. If tLis issue is resolved negatively, Dr.
 

MctInt\vre should be considered for a position related 
to domestic agri

ctiltural tconoimics.
 

Ie'commendatlon 4. Every effort should continue to 
be 

made involve minoritv Aericans in the activities ot the project. As 

opportunities ari.t, for foreign work, a criterion for selection of 

professional participlants should be minority stalus. 

3. 	 Facilities 

Six weeks prior to the site visit the projccc offices 

were 	moved to an older, but minimally adequate building. However, it
 

was not supplie d stf' Icient furniture such as desks and bookcases. 

Other facilities appear adequate. The project has access 

to an excellent computer sysLtem, library, and teaching facilities. The 

Grant Management Office provides excellent services. 

ecornnendation 5. Proceed as rapidly as possible to 

obtain necessary office furniture and equipment. 

11. 	All) 

1. 	 Financial Support 

Financial support for this project were provided during 

FY 1978. LIft-of-proJct budget Is $751,500 with $319,200 to be expended 

during the fi1rrt two yars. ItiIllatfLon Is running slightly behind 

schedule - an of 8/31/79 $262,207.05 had been spent. 

http:262,207.05
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Three budget Items account for expenditures being behind
 

schedule - salaries and wages, travel, and language training. The 

surplus in salary and wages and travel is largely explained by tile
 

failure of AI t4 utilize the services of 'ruskegee in advisory and
I 


Consultactive services a which will be In- point discussed detail later 

in this report. 

, second reasoo for salary and wage expenditures to be 

behind schedule is a delay In Implementation of an agricultural economic 

curriculum. As a result fewer study students have been inwork involved 

the prol ct than had been projected and expenditures for this purpose 

are behind schedule. 

Finally, because two project members were already fluent 

in French, there was less nod for language training than anticipated. 

1.roect Hanagent (S/,\;R) 

The team notes with cincern the assigniment of three 

formally assigntd Grant Project Officers to this activity during tile 

past twenty , ight mtth.s;. In spite of efforts; by I)S/AGR to provide 

continuity, eviltablv this changeover in personnel has compounded the 

di fticultv of esLtablishing linkages by the Institute with All. 

Recommi-ndatt ion 6. Turnover in grant project officers 

should be reduitvd (hrin,-. the "enialing life of the grant. It i1,Im

portant that if It becomes,! necess'oary to replace All) Grant Project 

Officer thIat the new GPO) be experienced In All) proced ure s and processes 

and able to factlitate the introduction of tl. InsLttite'S capabilities 

to key pvriotne Ini the Regional Iureaus. 
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3. 	 Regional Bureau Involvement
 

There has been insufficient contact with AID Regional
 

Bureaus on the utilization of services under tils 
 Grant. This is, In 

part, due to the changeover in Project Officers, resulting in a lack of 

cont inuitv of coailt wi iii the Reional Bureaus, and to the general lack 

of information puhlized within AID on 211(d) Grant institution capabili

ti s and availability. 

R4co-mmendation 7. The University and l)S/AGR undertake
 

steps to familiarize key personnel 
In the Regional Bureaus with the
 

facilities, personiel 
 and services available through the Grant. These
 

individuals should 
Include the Chief Agriculture and Rural I)evelopment
 

Officer In each t inren1d selected I roject 
 Officers and l)esk Officers. 

In conjiunc tion with the se ongoi.ng effort, a presentation shoulId he made 

by the Institute Proj ct itrector -- and that of other 211(d) Insititu-


Lions --
to offIice director; and other key peraonnel in All. 

Re coii na.ltaio. 8. !JS/,A\IR - I{egion(nal Burea u coordination
 

be ntrengthened by 
the vst1atid Ishmtn of the Coord Inatnlug Committtee 

called for i" the Ppl1. rhi . Committee in to be composed of the AID 

Project Officer and representatives of each Regional Bureau. 

17. 	 OUTILI'S
 

The i)url)oum, of 
thin grant in,to develop Tuskegee Intltute'e 

responme c.pabilIlt y and multidiuc ilinnary capacity to as int .DC'n In 

the general area,, "I p lanninug for rutal deve lopmentocomprhe"lve 

emphiah l., g trin ugIn,yutm, market iug, 'ummum ity organi;a tion, and new 

landn dvul)lopm.z ,AqAecoda(iry oh j,.tw,Iyu to l)and h' number of 

minority Amrican with an int"ere,Lt In and capacity for wrklug in IDC'm 

http:ongoi.ng
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on the problems of rural development. Outputs specified in the project
 

proposal are Intended to enhance Institutional capacity by providing the
 

institution with opportunities: (a) to develop linkages with LI)C 

governments and organiziationl , (b) to sLrengthvn It. international
 

Componienit ini the rural .social sciences, (c) to hi 
e added faculty, and 

(d) to enhance exi:;ting faculty'.s international experti:se. Five outputs 

are specified in the prolect paper: (1) re.search (expanded knowledge 

base), (2) strengtlened educational and training capacity, (3) increased 

advisorv ,and con;ultation capac It ,, (4) linkages and networks with
 

domestic and I.IC 
 prot :v. ional:s, and ( 5) Increa.s;ed information capacity. 

A. RES:AIRCI (:XPAN):) KNOWL.EIDG UASE) 

Iniorder to e.:pa nd Tu.s kegle ' s capability to do applied research 

In the L)(C' s, the gratnt provider; funds for Tunikgee te carryout research 

relating to tour N.uhlvct matter are' ;: (1) farming systems, (2) com

munity org.an:zaion, (I) ma rktt ltg and (4) new lands deve lopment. Both 

g'tneraI ntittv ol the art studiles and analysis of spetfc problem areas 

In selected lit2.' couiduircd in colliboration with All) and host govern

melits man. fulfill tht. ob.jective. of the grant. 

In 1978, 2 uk'gec initiated a collaborative research activity 

with the (vv'rlvut oft aIi and AID/MaII to provide Information necessnry 

to the implenvtt ltion of the Agricultural oil lcers 'rainuing Project. 

Thzi AlI)-Ifnded proj ct I,; de:;ignecd to addrv.; th hulumani rev;ource 

problen Iaced ly tiev Minisitry of Rural Il'velpulent. l'unkegvv'.s role 

was to provide lWl in. data and background lInformation for use by the 

contractor (l"i t ll 1ly Near WLat Foundatinn), AID1/1Hall, and tie Govern

mcnt, 
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The activity has six distinct components:
 

(1) 	 a sociological profile of extension workers, 

(2) 	 a description of actual extension activities at different 

locations and over Lime, 

(3) 	 a des cription of producer:.' knowledge of, attitudes 

towards, and participation in extension actlvi ties, 

(4) 	 a review of existing Agricultural (extension) Officers 

training prgram.I, 

(5) 	 a review of the third year in-service practicum of the 

Agricultural Officers training program including sugges

tions for it; redesign, and 

(6) recommendations for retraining of present extension 

workers;. 

Data for the first corponent of the study were collected 

August and September 1978, during the first year of the grant. During 

the second year, actlvitie included: 

(1) 	ana lvzing data collected during the prior year and 

prepairing Eng:ish and French vers ionsiof a report 

(2) 	reviewing literature concerning Malian agriculture and 

extensolnu eduLt Lun 

(3) 	 singd ten work mths In Mali completing data collection 

and preparing required rvlortn Iniboth English and French 

V(* r~lI Otli 

(4) 	Ioldi g final conferences,with Halin"i sand AID/MlIL 

officialis to review draft report, 

(5) 	 repro !uclng and "uhmlittlug finial copI. of all reports to 

AI1)/Mali, AI /Wanhilngton, and Cvernmi'uL of Mali. 
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The following five reports were subritted in both English and 

French:
 

Glen HIowze, SUCILet Loui ;, 
 John O'Su 1I Ivan and Ch ickna Singare, 

'"Survey of Malian Agricultural Moatcur:: '," February 1979. 

Gl ut |a e a,nd Cheicknia Singarv, "Survey of S'ocond-f'oar 

Studt'ndu aL the Three (.'ntr'. d'Appresnti .sag,, Agricole in 

Mali," unt' 1979. 

Brooke Schoep! , "Study of Teachers In the CAA in the Republic 

of Mali, May 1979,'' June 199. 

John o'Snl1 va", "A Sur-vey tof Mal ian !armer i' Views and 

Ret'con dat'ildiosi. (!otrn rnIntag the Tralinag of ,oniteurs In 

the CAK,," ,lly 1979. 

lUen low'w.ind (ChickIIna S"ngare , "Jun ior-t'vel E:xtensiIon 

lraiinii, ili Mal i: TOu 'lhird Year," July 1979. 

Tl'h I natapt'aotl, lEvaluNamda 
 01- tsli n inilcdncauinioin with
 

211-d I'particip.ant ,, *actnlv mvi.r'ob'., and .admi"lPJtrartz: lIn 
 addition to 

revicw'ing tht'h . rvt lt Ingr'porth i froi ti 'r +ar'.arc'h ,activity. lhe l'u'ama 

nlHMV'SSc'd I[ nkv'tv*'i'q reaa ld ft' h1'tala wat'akn,'nitej accompl i hn4u,0 proj'ct 

goals.i It lit't t't(c'pt iou t,i '"' ltha w-mon d,'lay in Nubmitting tie firnt 

repourt (all ot'er r'jport.' were ,ubmittt,.d .ahcad olf clh.dul' .) the total 

activity wa lhighly iucup' os!"I anuid compl tv'd two nnaths aha'.d "I mch'dul 

Aval able dn'a,:ri'nt. and ua l,..q ,Ilacw MI lilol and (;GVo''ve '! ent .aIppr'elatitn 

for a job we.ll do,,n.. Flurthe'r ,.viden'ce. In pau'v ide.d by thn r,-ceipt oi it 

requeuat I,,r .ia .auaddiltonal%tudy dn huig the utru'r nt projt' ','ear. 

(iven .all tLi. vaia1at lcIk' , I m,.. ntuit' c.r ",Nii inithe,. ,'valunatioll 

and tih' n"ue',''. ul oirluilo of th lgr,r ct Indicate I[' ' T.'e u vndi

nouna to mpi -,i'n, a t lvit i,. I n IDC'n, Tih Mal project plovidedl 
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Tu kegov additiona1 expogiure in the davoloping world and Increaggd 

experientce in an "i)C. It should o A lou. vay to lttisf ying the obJec

t ,v'' of tht' grant. 

)urilng the rtmaining life.of tne grant, lI L.LkgtLue is sedkfng to 

undertik. ,ddi t I to Itprove its skill-s in th, four above,l.tu ivi 


menL* intv'd .atro . ,vw.ct iv it IL iii 'I.n II or Otl r countrie. art
 

conlttmpllated as'.weIl 
.n, the. addition, :itudy of rXL.*llion tratining. re-

Vow ndjtat i ).9. In the future, Lhe project ianager and 

grasnt po 1'ct ,,iI livr ,hhould seetk to avoid any delay in Complt.lion of
 

project Out iOt.,.
 

H*,"nn",o-d.atE 10oIt. With th, auslatance of the grant prolect
T 


off icer aind 'i'1tctvoini v iduals In the regional bulreaus, the piroiject 

mIanager .huilo d .,, k Jut .,IIt Iui.vl o i .l. Ivit ies.h.oa t 

,'l 11i", . i1oci ' IId.-I t I " I I I" ho fuI ,ture,the g iatn " ,io18ct officjt e r. 

dhttotld +i Any'',ri.. ht . 40v)0 i ofu:0fl.aLd .88h1 
hilrl "*vt'an to ' O"v lauii 

4mthtul'oCtht ptoovf ih 3IIP.C1 4,815.1(l thev ran' be18catlv with manpof1wer and 

f inancia.1 1o ,: o. .uII .ca - tfo itC .azd thait *85j):t8i at o .and olf c i nt 

me~t hodN~ havu hi n Inco01 1 o .i Int ii1o t.ho pl an. 

H-vtwrudat lOn 12. Or plo'.il8 p,8o Jot aIa!! ban n2uhiA:nt al 

f rlt' i g" vxpo : Ionv anud , " .ot teLq i o mf+t a ti+l gia nc.IlniiIthe 

ft+Id. lh.wv.r, n 'oL. o tct 8ffl!ool fh,'ld h, , i dIito, =C 01o0-Ih, l 

l II8V .nY 1U",4c., t,..a, t, t!o I ol f t,' .t:o .aw,, In hug hat i"" .of new fild 

work In: .a 8,ll1 ,f l , jI i. an , t 8l . t I a .r!i1',lll. " c i4) tAy Its," th" 


org "Intcl ...and "ndvi108,' 

188lda 11. Ihlt' |! loh .+'5th!h uo rve y uo a8 lo I w. nuab

atalt~il 1
expe+oience in 1.IDC' r-nhu80i'll hoi+ ctIlu a +rd to p owI d guI|dnco 
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and review to Tusktge. tntt dotaign.3 future atudie for whi:h it has had 

little prior 'xp.r iv L. 

tc onv.nJ i o! All re:seairch,.at 14. proposals einttl ig exeinditure 

of 2L1(d) gi'nt w"hkn ould ku stubtmi tted to tle .\IU/W grant project 

officer lfor 
ruvi, , .ond cl.onc llit, ltcv. 

Ii. L ,I IO, A.) ~Ai~
 

. stVt, t t
' Suppor 

In order to increase the number of minority studenta with 

Interetsi in tL.tC Irural d,+ rett, t he. grant contattin provisi ons for
 

the support of ,lt ts~ac 
 on.tgraltduated , .ltad .t ttidenlst 1)1Inu,: Lt. ltil of'
 

th.e gratl up tin lL* :fduatejt+ udt ir to be funded for two years
 

whill tIitni q M.S,. Wgtri*I'e.. Ak ,. fllar Iin:u 
 of undergraduatc rudnts
 

are to be v'rplovtd in etpum ,ctlvicuN.
 

A l t g'h I', ni""lt it','
1t W eiv¢beenl tmployed by LtiO
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Recommendation 16. The work component of the under

graduate work-study program should be more systematically designed to
 

provide meaningful educatioral experiences for the student rather than 

simply serve as 
a sourc,. of clerical assistance. Reinstitution of the
 

practice of assigning ,iclohtU :lUt Lo a specific staff member may 

facilitate this process 

Reconunendation 17. 
 The grant project officer should
 

assist Tuskegee to develop a linkage with IDI recruitment, especially
 

for M.S. graduates with foreign language facility. 

2. 	 Workshops and Seminars 

A regular series of workshops and seminars dealing with 

small scale agriculture and international development was contemplated 

with miore specific subjects ifn the broad topic areas to be determined as 

needed. At least one workshop and two seminars per year were enviiioned. 

These activitles were to be designed to complemeaLt research activities. 

Several semn lars have been held on subjects ranging from 

"The 21 1-d I'ro JL;atIt iskeg.e'" to "(;overnment interventions in agri

cultural marketing; Ghana, Tanzuaniia and Syria." In addition, the 

project organi.-tvd a sVmposlum on rural development which was held at the 

annual mee,.t Ign of the Society for Applied Anthropology. The proceedings 

were ptuibll shed: 

WiI I n T. Vick rt and (len R. iiowze (vd4. ), "Social 

Sc ti ict' idctl titit for trn 1 )evel opinnnt," Center for 

RluraI l ivilopritf, 'ltnskvg4!e lustitnt4 , 1978, 115 pp. 

A workihop 4i aliiug with Ihtiral l)velopnient In Wvnt Africa 

is being plarnvrd for the tupr ing of 1980. 
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Recommendation 18. The project staff should make a more
 

concerted effort to organize seminars and workshops which will stimulate
 

faculty and student interest in development. Possibly delegation of
 

responsibility for organizing seminars to one of the project staff will
 

facilitate the organization of more seminars.
 

Recommendation 19. In order to stimulate faculty in

terest in development, consideration should be given to joint sponsoring
 

of seminars with academic departments. The project might absorb the 

cost of developmentally related seminars organized by selected depart

mcnts. 

Recommendation 20. The grant project officer should draw 

up a list of AID employees who would be appropriate seminar speakers. 

3. Curriculum Modification 

The grant called for revision of three existing courses 

in economics, agricultural economics, sociology and anthropology or 

other social sciences to increase their agricultural and rural develop

ment content and establishment of at least two new courses in agricul

tural economics and two more in another social science. 
 This latter 

requirement entailed the hiring of two new faculty, one in agricultural 

economics and one in sociology-anthropology. 

The team agreed that much progress was evidenced in 

curriculum modification designed to improve Tuskegee s offerings in 

international rural development. Several courses in sociology

anthropology 6ave been revised to include additional material in in

ternational development. Among them are Rural Sociology, Social Change 

in Africa, Population, and Social Change. An anthropologist was added 

to the faculty in 1978 supported by 211-d funds. Four new offeringq
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have been approved and are described in the First Annual Report. 

At the inception of the grant project, Tuskegee only 

offered two undergraduate courses in agricultural economics. They were 

taught within the Department of Vocational, Technical and Adult Educa

tion, Division of Agricultural Education. The faculty member who taught 

these courses left the Institute in 1977, a few months prior to the 

beginning of the grant. This was the only agricultural economist on the 

faculty. (Another faculty member trained in agricultural economics 

teaches non-ag;riculturally related courses in the Department of Econo

mics.) Project funds were used to hire a new agrircultural economist. 

This person who had subst.-ntal LDC experience revised the two existing 

courses to include an International component and developed several new 

M.S. level courses as well. lie also prepared a new curriculum for 

agricultural economics which includes both undergraduate and graduate 

courses and the establishment of an M.S. degree program. This curri

culum has been submitted to the Institute administration for approval 

and remains In the process. Also the existing agricultural economics 

courses are the processt of being tran,f, rred to the Department of 

Agriculture. Tuskegee anticipates hiring two to three additional 

agricultural economists to staff the new program. 

4. Fa.Iulty Training 

In order to up-grade faculty skills, the project paper 

includes fundilg for IntenSive language training for faculty and enroll

ment in AID cotirses such as; tie Project Denign and Evaluation course. 

The grant env is ionod four traInee. in langutage over the period of the 

grant , threv pernon-moiirhu, per year. 
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During the first two project years, three faculty members
 

have completed the Design and Evaluation Workshop conducted by AID and
 

two have completed a course in language training in French at the 

Foreign Service Institute. Additionally, a French course is conducted
 

on campus for faculty, staff, and students by one of the graduate 

students supported by the grant. 

Aside from these formal courses several faculty have
 

attended professional meeting at project expense which has substantially 

contributed to their professional expertise. Included are the follow

ing: 

Suchet Louis - International Nutrition Workshop, Cambridga, 

MA.
 

David Libby and 
 John O'Sullivan - Arid Lands Conference, 

Denver, CO. 

William Vickers - Symposium on Development in the Tropics. 

Glenn llowze - Population and Food Policy Conference, 

Washington, i).C. 

John O'Sullivan and Brooke Schoepf - 1978 Annual Meeting 

of the African Studies Association, Baltimore, MD. 

Brooke Schoepf - International Congress of African 

Studies, Kinsha-sa. 

Susnn Thompson - 1979 Annual MeetlIng of the Population 

Asociation, Philadelphia, PA. 

Mohammed Sarhan - National Asisociation of State Univer

si tien and Iitnd-Cirant Colleges. 

Recommendat tot 21. Invetilgate thi, fentilbility and 

faculty nnd titudent Interes t tit an on-camputi tiummer Intenive French 
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Language program. Thiq may both reduce costs and wtake language training
 

more accessible to the faculty.
 

C. ADVISORY AND CONSULTATIVE SERVICES
 

In order to attaia greater experience in providing consultative
 

and advisory services, the projects funds 20 months of such service over
 

the life of the contract. In order to utilize the services of Tuskegee
 

faculty, Missions need only pay a portion of in-country costs.
 

Tuskegee contacted a wide array of staff in AID/W and Missions
 

in Africa and Latin America to inform them of the availability of ttia.
 

service. It also visited Missions in West and Southern Africa and the
 

Caribbean to explore the possibility of Tuskegee's involvement on TDY 

teams and In country projects. It also prepared a brochure for wide

distribution. To date only one mission has expressed interest in 

utilizing Tuskegee but unforeseen circumstances created a temporary 

inability to utilize the service. It is anticipated that one faculty 

member will undertake an assignment for this mission in the near future. 

The evaluation team has recognized that too few opportunities 

have been offered to Tuskegee to serve as short term advisors. It is
 

our opinion that In order for Tuskegee to improve its advisory and
 

consultation services capacity, there must be continucd efforts on the
 

part of All) and T.,kegee to increasu its experience in I.DC's. This will 

depend on mis:;ton and regional bureau staff's increased willingness to 

utilize the services being offered by Tuskegee. 

Recommendation 22. With the assistance of the grant project 

officer, Tuskegee should again contact key individuals in the regional 

bureaus to make known the resourcea it has available for short-term 

advisory services. 
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Recommendation 23. Jointly with the grant project officer, 

Tuskegee should set a realistic target in its work plan specifying the 

number of individuals to participate in overseas design and evaluation 

efforts in 1980 and 1981. 

D. LINKAGES AND NETWORKS
 

The project paper Includes a provision that Tuskegee will 

strengthen its linkages with domestic universities including both 1890 

and 1862 institutions, domestic non-university organizations and LDC 

organizations and professionals. 

'ro date, Tuskegee through the project has increased its 

participation in SECID, an organization of both 1890 and 1862 organiza

tions. A Joint project has been established in Upper Volta in which 

Tuskegee is participating. Generally Tuskegee has made good progress in 

establishing dome-;tic institutional linkages. 

Project staff have Lontacted and visited numerous missions in 

order to establish linkages with LDC's. Creater mission assistance will 

be required If this is to be achieved. 

Recommendation 24. Establish a formalized mechanism to 

maintain contacts with foreign graduates. These graduates, many of whom 

are key government and university officials -a their countries can 

provide assi;tance in establishing foreign linkages. 

Recomwondation 25. Tuskegee Institute should establish a 

relationshlip with a LDC university for the exchange of faculty and 

students and the Implementation of Joint programs in both countries. 

E. INFORMATION CAPACITY 

The purpose was to increase the information base at the 

grantee Institution in the area of agricultural and rural development 
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for uLe 
in courses, research and to provide information for personnel
 

involved in advisory and consultation services. 
 This capacity may be
 

increased through acquisition of books, development journals, data
 

bases, computer models, etc.
 

Grant funds have been used to acquire books, journals and
 

other library materials, computer software, and other items 
 to be 

utilized by the project, in 
courses associated with development, by
 

faculty 
in their own research and as background information for the
 

research activity in Mali. The project has a policy of ordering two
 

copies of books when one 
 is needed by the project. The computer soft

ware has been made a part of Ahe general library of the computer system. 

Tuskegee should be commended on the excellent accounting
 

procedures for the entire grant not only for record keeping of addi

tional publications and new materials purchased. Excellent support 

service Is provided by the Grant Management Office in the institute's 

Business Office which is under the Vice President for Business Affairs.
 

Recommendation 26. 
 The evaluation team recoinmenis that the
 

grant project manager officer forward copies of pertinent guidelines on
 

All) audit procedures to the Grant Management Office for its 
information.
 

Recommendation 27. 
 In increase information about available
 

materials related to development establish linkages with such organiza

tions as:
 

African Bibliographic Center - Washington, D.C. 

Black Film Institute, University of District of 
Columbia
 

Moorland Foundation, Howard University 

Educational Clearinghouse, AID 

Africana Section, Library of Congress 
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18. 	 PURPOSE
 

Tile purpose of this grant is "to develop the Institution's response 

capability and multidisciplinary capacity to assist LDC's in the general 

area 	 of Comprehensive Planning for Rural Development." End of project 

status iludlehs: (I) incLeased core staff in agricultural economics and 

another social science by at least one full time position, (2) increased 

utilization of Tuskegee faculty by AID, LDC's and other donors, and (3) 

increased knowledge base and research capability at Tuskegee. 

Although only two years has passed since the initiation of the 

project, substantial progress has been made in achieving the project 

purpose. Tuskegee has added full time positions in agricultural econo

mics 	 and sociologv. Although these individuals will have broader 

responsibillities th:in studying and teaching rural development they will 

have a major focus onI international development. 

Little pro.ress has vet to be made in achieving the second EOPS, 

Increased utilization of 'l'uskvgee by LIDC's and Missions. Tuskegee has 

mounted an Intensive program to inform AlD/Washington and Mission 

personnel of its vailability and capability. To date, only one mission 

have responded positlwe ly. 

Knowledge and research capability has been increased through the 

mounting of the Mall research activity. Tuskegee's performance was 

excellent and the activity contributed substantially to attainment of 

the purposes of the project. 

19. 	 COALS/SUBGcJA.LS 

Not pertinent - see attached logframe matrix, 

http:COALS/SUBGcJA.LS


23
 

20. 	 BENEFICIARIES 

Two primary groups of beneficiaries can be identified at the end of 

the second year of the grant. The first group includes those LDC 

government and AID missions who have utilized these increased capacities 

in the rescarcli, advisory and ctnsultative service cited earlier. The 

second is those Tuskegee faculty who have been relieved of other re

sponsibilitles in order to devote more time 
to development issues and
 

increase competence in the area. 

21. 	 UNPLANNED EFFECTS 

Not pertinent at this time. 

22. 	 LESSONS LEARNED 

A key assumption underjying this project is that Regional Bureaus 

will 	identify opportunities to utilize Tuskegee Institute staff capacity
 

and 	 experience. It has become apparent that simply informing appro

priate All) pvtrsonnel of Tuskeee's capaciLy and interest is an insuffi

cient to motivate their utilization. It Is the belief of Lhis team that 

it will require the expressed commitment of high level AID administra

tors if this is to be achieved. 

23. 	 SPECJAl, COMMENTS OR REMARKS 

This program appears to be making substantial progress. The 

evaluation team wa!, particularly impressed with the competence and 

enthusiasm of the project staff. 



24
 

ANNEXES
 

A. Evaluation Scope of Work
 

B. Logical Framework
 



SCOPE OF WORK FOR TEAM PROJECT EVALUATION
 

A. 	PROJECT TITLE: Comprehensive Planning for Rural Development
 

PROJECT Number: 931-1299
 

B. 	CONTRACTOR/GRANTEE: Tuskegee Institute
 

C. PURPOSE OF TEAM EVALUATION: The purpose of the evaluation is to
 
review progress during the grant period with emphasis on current and
 
future utilization of the capacity developed under the 211(d) grant
 
program. The team will:
 

1. 	Examine how the grant has been used to further sustain and
 
focus a viable institutional response capability for use by
 

LDCs, AID and other donor agencies.
 

2. 	Measure progress in achieving goals as outlined in the proposal
 
including an issessment of the assumptions and current status.
 

3. 	Evaluate activities planned for the remainder of the grant
 
period in terms of developing the capacity of Tuskegee
 
Institute to respond to LDC problems in rural development.
 
Make recommendations on activities and management to grantee
 

and 	AID.
 

D. 	COMPOSITION OF TEAM: 

Dr. Kurt Anschel (Rapporteur). Dr. Anschel is " Ph.D agricultural econo
mist with considerable experience in development research, institution
building and working with minority land-grant colleges. Dr. Anschel has
 
a broad understanding of the needs of LDCs, particularly in the area of
 
agricultural development, He has worked extensively in Africa which is
 

the region on which Tuskegee has focused. He will function as the rappoteur
 
for the project.
 

Quincy Benbow is an agriculturalist with thirteen years experience in 
AID. He was the Agricultural Officer in Mali and pregently works in the 
technical office of the Africa bureau with primary responsibility for the 
Francophone countries. In addition to Mali, he has worked in Ghana and 
Cambodia. Mr. Benboe recently visited eight southern minority institutions 
to gain insight into their capability for international development work. 
After this asseunment visit, he traveled to ,enegal, Mali, the Cameroons, 
and Abidjan with faculty members from two minority institutions to describe 
their capabilities and potential utilization poanibilitien with the host 
country governments and AID. 
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Gayleatha Cobb has worked on 
the involvement of minority institutions in
the Africa Bureau where she 
serves as Special Assistant to the Assistant
Administrator. 
 She has gained extensive knowledge through her work in
the Africa Bureau of alternative mechanisms and possibilities for u' lizing the capacity developed at Tuskegee Institute. Ms. Cobb has also

served on 
a utilization review team for Virginia State University. 
 Her
 
experienge will be LIseful 
on the Tuskegee evaluation.
 

E. OTHER PARTICIPANTS: 
 Ms. Kathryn Boyd will participate in the re
view as project leader.
 

F. 
DATE AND PLACE: The team will make an on-site review at Tuskegee

Institute from December 11 through December 14, 
 1979.
 

G. PROJECT BACKGROUND: Tuskegee Institute received a five year 211(-d)
grant in the amount of $750,000 in August of 1977. 
 The grant is designed

to develop Tuskegee 
Institute's response capability and multidisciplinary

capacity to assist LDCs in the general area of "Comprehensive Planning for
Rural Development," 'mpha-iizing farming systems, marketing, communityorganization and new lands development. Technology transfer for smallscale agriculture is an qrea of primary concern.
 

The first annual internal evaluation of this 211(d) grant occurred in
September, 1978. 
 The review team reported that progress had been made
in all five major activity areas incorporated in the project design:

1) Research; 2) Education and Training; 3)Advisory and Consultarive
 
Services; 4) Information Capacity, and 
5) Linkages and Networks.
 
Tuskegee has now completo-d it!; baseline study of agricultural extension training in Mali and is seeking additionil research activities

in Mali and other African countries. 

H. PROBLEMS AND ISSUES:
 

Issue 1. 
What is the status of present and future research activity?
Has the project already initiated in Mali provided useful information
for rural de'velopsuent in LDCi7 What additional support as istance isneeded for Tuskegee Institute to established its overneas program?
 

Issue 2. Has Tukegee stren:ht.ened its curriculum and support for the
teaching of courses in ,conomic s and rural dev,' lopment? isWhat the status of effurt s to iupport both graduate and und,,rgraduate students 
in disciplines related to intornatioral devlopmenr? 

Issue 3. To whlat exte'nt has trhi response capar-ility of tacuIty andstaff members at Tuskegee been itrengthen,", tor use in advisory and
consultatiV s!rv ices through the ut iIi zat ion of grant fundsi? 
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Issue 4. How successful has Tuakego-e been in establishing ties with
 
domestic and interoattonalt organizations involved in economic and
 
rural developmenc acLLvities?
 

tif f 
i ttornat ion bse I us ,.ir deve Io ped throughli I( d) s ran t funds.! 
Have et or:- been ma (Ie to ittegrIte. this nt or:mdtjon base witzi 
exitsnlg L"brar re soirces
 

lisue 5. fIoW ire rAcu Ity , [ 311d itudent members uti 1izing tie 

Issue t) . To '.hac xt ,,nt has AID ut il i.-ed the lust I I -.L)nI response 
capabi Li ty deve l)ped thus fi r at Ti:skege. iziTutkegve prepared for 
a . ign iic.ant icrease In demands tor advisory and consultative 
services! 

Issue 7 . '.ihat res.airch report: and/or :uatUincripts have been published 
a; a resiilt Lo 211(,) grar A ill lnternat ional ,evelupment?act vtCies 
Are other resourct, 11iJuts con; idered adequate to support current 
re-search activity! 

1. Documents to be Reviewed: 

1. Project piper.
 

2. Prevtotis r,.gular evaluation report. 

3. Annua L re port. 

4. Rosearch reports.
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