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PART I - PROJECT IMPACT 

I-A. GENERALNARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE 8, EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in t h  history of t h  project 
since the last PAR. Following this should come a concise narrative statement which evaluates the w e r r l l  efficiency, effectiveness 
and significance d the poject from the standpoint of: 

(1) overall performance and effectiveness of project implementation i n  achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans; 

(3).anticipated results compared to costs, i.e., efficiency in  resource utilization; 

(4) the'continued relevance, importance and significance of the project to country development and/or ths furtherance of U.S. abjec- 
t iver. 

Includa in the above outline, as necessary and appropriate, significant remedial actions undertaken a planned. The narrattvo can 
best be done after the rest .of PART I is completed. It should integrate the partial analyses in  1-8 and I4  into an werai l  balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If ths evaluation in the 
previous PAR has not sipnificantly changed, or if the poject is too new to have achleved significant results, this Part shouM so 
state. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 1 as necessary): 

No chawe in narrative for original PAR, &ted &/22/69, except for 
f aLlawing addi tims t 

/ 
/ , 

MISSION DIRECTOR / 
D A T E  

APPROVAL t i ,  
I- ., / -.. 
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This sheet is to be used for any Nanat~ve Sectlorn for rhlch sufficient space has nQt bean provided on the form. ldentify each 
narrative hy its Part and Section Designatinn. -- -- -. - .- P 

me pmsgtnta tion i n  the original PA3 still apijliea, but the following w i l l  
hprm eff ec t l  veness : 

a. h e  ilWi C m i s s i o n  f o r  the Plan has moved very quickly i n  establishing 
! sol id  foundations for the o p e r a t f a  of the new H u m a n  Iiesources Division. 
, A U.S. university graduate was assigned as Chief of the Division, a 

patsphlet was published and dis t r ibuted to  a l l  HU, departments describing 
the functions, organization and ;)ragram of action of the Division, 
questionnaires were prepared to  aesess laanpouer requirements for the 
5-year plan projects  and infsrsratiun on a l l  Lao students abroad i s  
being collected. These a c t i d  t fea wem inrplaemtsd i n  a very shor t  
period indicating atrong RU; leailerehip and in t e re s t  i n  wanpawer planning 
programs. 
- 

b, ! A  change in personnel aasigment in t h e  Miseion l oca l  Training Sedtion 
resul ted in much improved planning, iraplementation and evaluation of 
trainin{: programs t ~ o  improve skills of mission employeas. A Lnrrvey of 

, t ra ining needs has  started which w i l l  lead to be t t e r  programing of 
available resources to  meet misaionts requirements of c l e r i c a l  and 
technical personnel aw u i l l  contribute t o  an increased replacement 
rete of third country national with Lao employees. 
, 

(2 ) Contribution t o  Achievement of Sector and Goal Planar 

( 3  ) Anticipated Resul ta Campared to  Coats: 

ikcause of action described i n  (1)  b, above and amphasis which w i l l  conttnue 
t o  be placed on planning and avaluatian, qualitative results w i l l  improve 
while expected quant i ta t ive  r eau l t s  as  stated in the l a s t  PAR w i l l  probably 
not change. 
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. _ _  . . ." .. . ._ - _ .. . ... . . .  ~" 

- PROJECT-EEFFECTIVENESS -~ .-.. .. . - -- - .- -- -- 
~ ---- ~ . - . .  ~~. -~ . ~. AND FORECAST - (See d e t a i l e d  i n s t r u c t i o n s )  

~ ~ . . ~ .  

2. 

This section is designed to record progress toward the achievement of each project 
output target which was scheduled in the P I P ,  Part II. Where progress toward a PROJECTED 

I D / W  P L A N N E D  
target is significantly greater or less than scheduled, describe reason(s) beneath 

JSE B Y  N E X T  
N L  Y z.E I the target. 

P R O J E C T  

' h i n i r y ;  ;lescritxc-i in this section is limited to that, 
t r a i n l n f ;  a c t u a l l y  nccomplishcd or planned to be accomplS- . . s i l ~ r j  ,:j .r 8 ~ ~ ; ~ - .  t .cz.ilt  JI U I ~ S  project and does not 
ntternijt t , ~  gicecrLiw t.hu l i .t .erall;~ scores of t;ipc?a of on- 
the- jd) !,rail I in:: or l f s t Lri(3 ti~o?isonds of persons so 
trained un icr ot.rt?r f i s s ion  ;ro jecte. 'Kcrse other project 
do receivc t+raini!l,- nssis~,a:lce from LClo ' !at  520mr 

'!eve1 i'.~;n~en t ;)reject, klwevor. 

ikt,?t:'iish itlA !il2'F?nu v f  'lman 'l~scmrceo 
t&:,:rrril.ae a c t i ~ i  Lics of iluruau 
':ab~d nl;iun rost~lts i~o;ml:l ti011 ccnsus i n  5 citLes 
?oi)ul:~t,i..~i ct!:lsus oj.' '.'ient,iane , ' lain 
3 l o t  i:rujr+ct i n  :.irq~ara';ion f'or i:L-; , s t i c i : l n  t ion i l l  

b~or ld  ;x?j;ulnt.ion census 
'Iciier33 ;?i>:>ulnti.o!~ and o;;ric~llt:rre CtDfiU6 

?",7rt,i. cJ.:~an(; 'Pn inlng: 

9 .  a. ar,l; ;o>itzr .'I iinninr': :I. " . 
.. . 

? I ,  ~c$nc:ls c:n4 . i : tq t ia  tics: J.S. 
3rd ':r:unt,ry 

;tirmer tri~ l n'l.n I,r.a,-,rari fcir I .PIC)  I;!:c(mdnry 
?c!~oijl s nl.?tmtc 

' i 
73s 
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~ . . 

This section is designed to record progress toward the achievement of eac)h project 
output target which was scheduled in the PIP,  Part I I .  Where progress toward a 

P L A N N E D  
target is significantly greater or less than scheduled, describe reason(s) beneath 

~~ .... . .~ ~ ~ ~. .. . . . . 

1.0cnl ',YR ininfr: 

ihi.;l. Lsh lnn,:uapa 
2 e r i c a l  :)rocedures 
: ladio  i:lpra tions 
i :athmatics 
: ;upcrv iou~~-  ?rainink: 
'i'echnical ~:ch;)ol Qraduel;es 

For !U a l ernl~l o p e  s : 

iSni,;ll sh larifllar-e 
:kmi :mica t ions  ,and ijecords r?e thods 
IL~tji-o 0;wrati.m 
I:nt,ht?i:mtic,c: 

'2 er ic<d  ?roc eciures 

IlShI ~.'echni cal Library i!cvelopnmt 
i'ol low-ur.~ nn: ! evrrl.ua ti on of t ra in ing by an Assistant 

'1'1.n i.ninf: Of f ' i  cler 
i'rei'a rn ticm of mari;;omr profile fo r  '.ISAITl and other 

tlonor I r o j e c  ts 

PRINTED 9-68 
UNCLR:~SIT'II.:l) 
S E C U R I T Y  C L A S S I F I C A T I O N  w BEST AVAILABLE COPY 

Page 2 A 



I 

------ PART 1-8 - Cont inwd  

- 

01 0 - B 2 - O V E R A L L  ACHIEVEMENT OF PROJECT TARGETS 
' 

- - --- 

S E C U R I T Y  C L A S S I F I C A T I O N  

IJMCLA.SSIFII.:D 

. . Place an "X" within the bracket on the following seveepoint scale that represents y o u  judgment of the overall progress towards project targets: 

P R O J E C T  NUMBER 

h39-11-9943  

I I I I I I 1 I X 

Unsatisfactory - Satlsfoctory c Outstand ing 

PART I-C - PROJECT SIGNIFICANCE 
01 1 C. l  - RELATION T O  SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in  col. b and rate potential and actual proiect impact in  cots. c and d. 

SCALE FOR COLUMN c: 3= Very Important, 2= Important, 
1= Secorrdary Importance 

SCALE FOR COLUMN d: 3= Superior/Outstanding; 2- Adequate/Sat~sfactory/Good; 
1= Unsat isfactory/Marg~nal -- 

S E C T O R  A N D  P R O G R A M  G O A L S  ( L I S T  O N L Y  THOSE ON W 

P R O J E C T  H A S  A S I G N I F I C A N T  E F F E C T )  

foster e more staTbT-ee6ni-~Fpe~ 

F a  goals where column c. is rated 3 or 2 arrd column d. is rated 1, explain in the space for narrative. The narrative should also 
indicate tha extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, i.e., is there a sbstant ia l  r isk of the anticipated impact being forestalled by factors not involved in the achieve- 
ment of project targets. If possible and relevant, i t also would be useful to mention in the narrative your reading of any current 
indicators that longer-term purposes, beyond scheduled project targets, are Irkely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which i t  pertains. 
012 NARRATIVE FOR PART I-C.l (Continue on form AID 1020-25 1): 

" 0 

7 

Statements in  original  lr/22/69, PAR still apply. However, rapid implementation 
of planned course of action during the reporting period (see narrative 008 on 
page 1.A) indicates that the project i a  moving a t  a satisfactory rate  towards 
achieving desired targets. 

PRINTED P.00 
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- - - -. . - - - - .- . ---. - -. - . 
PART I -C  - Continued -- - 

C.2 - GENERAL QUESTIONS 
~ . - 

MARK 
These questions concein deve l~p r~ i t n i . ~  s l i m  [tie p ~ ~ o r  PAR. For each questton place "Y" for Yes, "N" for No, or "NA" 7 for Not 

AID 1020-25 C 17-60) 

Appl~cable in the rlght hand column. For each qaestlor: wtlere "Y* '  IS entered, explain b r~e f l y  in the space below the table. 1 22. 

S E C U R I T Y  C L A S S I F I C A T I O N  

UNCLA I :.'I En 

013 Have there beer1 any significant, unusual or unanticipated results not covered so far in this PAR? I 

P R O J E C T  NUMeER 
b39-11-995-073 

014 Have means, conditions or act~vt t ies other than poject  measues had a substantial effect on project output or accomplishments? 
~ . -  ~ /Y 

015 Have any poblems arisen as the result of advice or action or major contributions to the project by another donor? I 
.---- -.-- ---- 
016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject 

to modification or earlier termination? 7 
017 Have any important lessons, positive or negative, emerged which mighi have broad applicability? - --- - pap+ 

018 Has this project revealed any requirement for research or new technical aids on which A I D N  should take the initiative? 

019 Do any aspects sf ik Project lerd themselves to pulslicity rn newspawrs, magazines, television or films in tile United States? I 
- -- 

020 Has there been a lack of effectwe coopratinp country media coverage? (Mahe s u e  A i m  has copies of e i i s t lng  covzage.) 

02 1 
form 

NARRATIVE FOR PART 14.2 entify e explan to the nu ber of which i t  pert i Contlnue on 
lmDZl I as nccessa,yl: !-enYs In f a%CoPlk apply v&fi""KiPwmng adJltion. 

015 The establishment of the !luman Resources Mvision by the RLG will a s s i s t  in 
coordination and better ut i l i za t ion  of scholarships offered by other donors, 

PRINTED D.66 
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A I D  1020-25 0 (7 -68)  

S E C U R I T Y  C L A S S I F I C A T I O N  1 PROJECT N U M B E R  

UMCLA:;SIFIED I 439-11-96-073 

PART II - IMPLEMkNTATION REPORT 

-- . ---- -. .- . - -- - - . - Il-A - STATUS - OF SCHEDULE -- 
OPZ A-~-INDIVIDUAL ACTIONS (See detailed instructiims M.O. 1026.11. This is a listing o f  wajor actions or steps which were scheduled 

foc physical start or continui;~ lmplementalion in the reportit% period as reflected in the Project Implementation Plan, Part I. -- - - - . - . . .- -. -. -. - - - - 
(a) =STATUS - P L A C E  A N  I N ,  

O N E  C O L U M N  
M A J O R  A C T I O N S  OR S T E P S ;  C A U S E S  AND R E S U L T S  

OF D E L A Y S :  R E M E D I A L  S T E P S  
B E H I N D  A H E A D  O F  

---- ---- 

P'Ianpower Planning i n  Commission f o r  t h e  Plan I I I 
1. Consultation on p ro jec t  developmentwith Yenpower 

Advisor, !J~fl~!/:$ antykok and ECAPB g e ~ i o n a l  F?anpawer 
Advisor. 

2. 

Establishment and or::aniza t i o n  of Bureau of H u m a n  
Resources i n  Commission f o r  the Plan I 1 x 1  

Assignment of a iZU; employee i n  Commission f o r  the  
Plan t o  be responsible f o r  preliminary manpower 
planning a c t i v i t i e s  including manpower p ro f i l e .  

3. Par t i c ipan t  t r a i n i n g  f o r  1 RIP. employes i n  the  U. S. 
t o  a t t e n d  the In te rna t iona l  Xanpmer Seminar. 

I 

5. I Forecast of manpower requirements f a r  l l e n  Cadre I I X I  

( t o  be r j d  when 
seminar is  held n FY-70) 

I 
1 Population h Agriculture Censuses 
I 
I 

1. ; Tabulation of r e s u l t s  of ; )rovisional  census taken 
I i n  f i v e  c i t i e s  i n  Laos 
i 

2. Par t i c ipan t  train in^ i n  Thailand f o r  6 RLCI employees 
I i n  s t a t i s t i c a l  methods and census tak%ng(apprwed 1 i n  FY-69) 

4. Population Census of Vientiane Pla in  
I I I X l  

3. ' Advisory Services by e consultant  from U.S., llurrsu 
of Census i n  preparat ion f o r  5Jorld Population Census 
i n  1970 i n  which Laos w i l l  pa r t i c ipa te .  

5 .  P i l o t  p ro jec t  i n  I l ay ,  1,aos i n  preparat ion f o r  
1 population and Agriculture e n s u s  i n  1970/71 
I 

( th is -  ir is de le ted  
because IJN i s  p r  iding the 
service  of an e p e r t )  

; Local and p a r t i c i p a n t  trainin:: f o r  USAID and WI 
I employees, fo l  low-up anti evaluation 

1. ( Provide l o c a l  t r a in ing  progrnrns a t  UYAID Training 1 Center 
I 

2. ( Provide trainint: prograra i n  'Thailand f o r  se lec ted  
1 USA1 D employeas 
I 

- 
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S E C U R I T Y  C L A S S I F I C A T I O N  F P O J E C T  N U M B E R  

INT~CLA:;SI-:I~.:~ h39-11-995-073 

PART I I  - IMPLEMENTATION REPORT -- - ------ *- - 
i l -A - STA1 US OF SCHEDULE -----.-- - - - -  -- - - 

022 A-1-INDIVIDUAL ACTIONS (See detailed insiructions M.O. 1026.1). This  is a l i d l t ~ g  cf qaior actions or steps which were scheduled 
for physical start or continuing implementation8 ill the reporitng prtod as reflected in the Project i~l;p!emer~tation Plan, Part I. --- - 

(a I ( b )  S T A T U S  - P L A C E  A N  "x'. IN 

Provide correspondence courses f o r  IJSAI D employees I I X 1  

M A J O R  A C T I O N S  OR S T E P S ;  C A U S E S  AND R E S U L T S  
OF D E L A Y S ;  REMEDIAL S T E P S  

- --.----- 

Arrange supervisory prac t i c 8  t ra in ing  f o r  U S A I D  and 
w1 enployoes I x l  

ONE C O L U M N  

Continue and imprave U S A I D  2 ,Wt a c t i v i t i e s  i n  
follou-up on u t i l i z a t i o n  of employees a f t e r  t r a in ing  

( 1 )  
B E H I N D  

S C H E D U L E  

5. 

Par t ic ipants  f ollon-up and evaluation of t ra in ing 
p r o a r m  

Arrange t ra in ing program f o r  iUX; employees i n  
communications and records control  procedures 

(2) 
ON 

S C H E D U L E  

(3) 
A H E A D  OF 
S C H E P U L E  

8. Preparation of manpower p r o f i l e  for USAID and other  
donors pro j ec ts 

Item 4 

Item 5 

%lay due t o  finding s u i t a b l e  contractor  t o  prepare 
course material ,  organize and conduct t ra in inp.  

Delay due t o  a!)sence on home leave of Yission CR9 
supervisor who w i l l  conduct training.  

UNCId SSIFTED 
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PART Il T ~ o n t i n u o d  
- 

-.- -- 
023 II-As2 - OVERALL TIMELINESS 
In general, project implementation is (place an "X" in one block): -- 

(a) On schedule - -X 

AID 1020-2s e c.r-se) 

@) Ahead of schedule I 

SLCVRITY CLASSIFICATION 

IJHCLA SSIFI ED 

.BLOCK (c): If marked, place an "X" in 
anv of the blocks one thru e i ~ h t  that 

PROJECT NVMDLU 

b3 9-11-995 -073 

apply. This is limited to key aspects of - 
implementation, e.g., timely delivery of 
commodities, return of participants to 
assume their project responsibilities, 
cooperating country funding, arrival of 
technicians. (6) Cooperating Country 

(7) Commodities (FFFL- - -  -- 

(c) Behind schedule * 
(1) A I D N  Program Apprwai - 
(2) Implementing Agency (Contractor/Participating Ageney/Voluntay Agency) 

(3) Technicians 

(4) Participants - 
(5) Commodities (non-FFF) 

(8) Other (specify): 1 
I I -B - RESOURCE INPUTS 

-- 

This section appraises the effectiveness of U. S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project reaouces. In 
the blocks after only those factors which significantly affect project accomplishments, write the l e t t e r 1  if effect is positive or satis- 
factorv. or the  letter^ if effect is nerative or less tha!! satisfdctorv. - .  - - 

1. FACTORS-IMPLEMENTING AGENCY (Contract/Partici~atin~ Agencyfloluntary Agency) 

024 IF NO IMPLEMENTING AGENCY IN THIS comprehensiveness and candor of required reports ] 
PROJECT. PLACE A N  "x"  IN  ' r n l s  BLOCK: of required reports 

025 Adequacy of technical know ledge 
026 Understanding of project puposes 

034 Adherence to work schedule 

035 Working relations with Americans 

029 Effective use of participant training element 
030 Ability to train and utilize local staff -- 
031 Adherence to AID administrative and other reauirements 

043 Availability of host country funding 

(338 Home office backstopping and substantive interest 
039 Timely recruiting of qualif~ed technicians 
040 Other (describe): 

PREDEPARTURE 
053 Relevance of training for preaent project pupow8 

042 English language ability ---- 
/ (1 054 Appropriateness of post-tralnlng piacemnt 

027 Project planning and management 
028 Ability to adapt technical knowledge to local situation 

P 

MI Host country *rational considerations (e.g., selection 
aocedues) 1 borr ut i l i ty of training regardless 01 change8 in project 

036 Working relations with cooperating country national8 
037 Adaptation to local working and living environment 

2. FACTORS-PARTICIPANT TRAINING 

IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTlLlZATlON AND FOLLOW UP 
PLACE AN "x" IN THIS BLOCK: 052 A ~ a o ~ r i a t e m s s  of orintnal selection . P 

045 Technicai/pofessionaI qualifications 

046 Quality of technical aientation 

047 Quality of general orientation 

050 'Participants' availability for training 

--  - 

048 Partkipants' collaboration in planning content of program 

049 Collabaation by participants' supervisors in planning 
training 1 (ID61 Other (describe): 

1056 Ability to get meritorious ideas accepted by supervisors 

,>057 Adequacy of performance 

p(158 Continuance on project 

#059 Availability of necessary facilities and equipment 
-- -- -. 

.>060 Mission or contractor follow-up activity 

051 Other (describe): I I 

P 

P 

P 
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-* - --- PART 11-8 - Continued 

AIO 10zo-$5 .r 11-wt 

I L C U R I T Y  C L A I S I C I C A T I O N  

U M C U  SSI FI ED 

066 Quality of commodities, adherence to specif~cations, 
marking. 

1 OM Readiness and avallabillty of facllities. 
------------.------------- 4 ------------ 

P R O J E C T  N U M B  

'C39-11-9%-073 

3. FACTORS-COMODITI ES 

067 Timeliness i n  pocuement or reconditioning. I I 075 Appopriateness of use of cmnodities. i I 
068 Timslimss of shipment to port of entry. 076 hlaintenance and spares support. 

*-.----a- 

069 Adequacy ot port and inland storage facilities. 077 Adequacy of property records, accounting and controls. 

072 Control measures against damage and deterioration 
in sh~pment. 

,--- --- ---- 
P L A C E  AN "X" 

IN A P P R O P R I A T E  
6 LOCK: 

070 Tlmellness of shipnent from port to  site. 
I 1 078 Other (Describe): 

065 Timeliness of A l D M  program approval (i.e., PIO/C, 
Transfer Authorization). 

071 Control measures against loss and theft. I 

014 N O  
C O M M O D I T Y  

ELEMENT 

1 073 Control measures -- against deterioration in storage. 

012 
FFF 

lndlcate i n  a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project Implementrtlon, covering both s ign i f i ca t  achievements and problem areas. Thls should include any comments about the 
adequacy of provision o f  direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which include a dollar input to1 generation of local currency to meet local cost requirements, indicate the 
status of that Input (see Detailed Instructions). 

Discuss sepmately (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
& w e  listed factors are causing significant problems (marked N), describe briefly in the appropr~ate narrative section: (1) the cause 
and souce of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by its number. 

079 NARRATIVE FOR PART 11-B: (After narrative section a. Overall lmplementation Performance, below, follow, on form AID 1020-25 1 
as needed, with the following narrative section headings: b. Implementiu Agency, c. Participants, d. Commodities. L i s t  flnarratlve 
sectlon headings l i  order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar- 
rative section heading.) 
r Overall implementation Performnce. No change 

018 
N O N - F F C  

b. Implementing Agency - N-A- 

c. Participants - no change 
d. Comnodi 5ies 

%e camnent original PAR 

068 Quipaent has arrived and the  language laboratory is now fully operative. 
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I PROJECT NUMBER 

UMi",Ln,"hSIkT 'I!I:D I 439-11-995-073 
PART 111 - ROLE OF THE COOPERATING COUNTRY 

The following l ist  d illustrative items are to be considered by the evaluator. In the block aftclrdnly those items which signi f icantk 
affect po jec t  effectiveness, write the l e t t e r 2  i f  the effect of the Item i s  positive or satisfactory, or the letter* If the effect of the 
item is negative or les-n satisfactory. -- -- 

SPECIFIC OPERATIONAL FACTORS: ----- 
080 Coordination and coo~eratioil w~th in  and between ministries. I 

090 Resolution of tribal, class or caste problems. 1 

081 Coordination ond cooperation of LUG gov't. with p a l i c  and private institutions and private enterprise. ---- 
082 Availability of reliable data for project pIanning, control and evaluation. 
083 Competence a r i d / ~  continuity in executive leadership of project. 

,-- --- -- 

084 Host country project fundillg. - -. - - -- 
085 Legislative changes relevant to project purposes. 

--.. 

OB6 Existence and adequacy of a project-related LDC organization. --- -- 
087 Resolution of procedural and bureaucratic problems. 
088 Availability of LDC physical resource inputs and/or supporting services and facilities. 

089 Maintenance of facil i t ies and equipment. 

N 

HOST COUNTRY COUNTERPART T ECHNlClAN FACTORS: I 

091 Receptivity to  change and innovation. 
092 Political conditions spec if ic to project. 

093 Capacity to  transform ideas into actions, i.e., abil i ty to implement project plans. 

094 Intent and/or capacity to  sustain and expand the impact of the project after U.S. inputs are terminated. 
095 Extent of U)C efforts to  widen the dissemination of poject benefits and services. 

096 Uti l  iration of trained manpower (e.g., participants, counterpart technlclans) i n  poject operations. 

097 Enforcement of relevant pocedures (e.g., newly established tax collection and audit system). 

IL 

101 Amount of technician man years available. 

1U2 Continuity of staff. - 
la Willingness to work i n  rwal  areas. -- - 
104 Pay and allowances. 

099 Level of technical edwation and/or technical experience. 

105 Other: I 

100 Planning and management skills. 

In the space beiow for narrative provide a succinct d~scussion and overall appraisal of the quality of country performance related to 
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative 
l ist  of considerations to be covered. 
Foronly those Items m a r k e d 1  include brief statements covering the nature of the problem, i ts impact on the achievement of po jec t  
targets (i.e., i ts importance) a ~ d  the nature and cost of corrective actlon taken or planned. Identify each explanatory note. 
105 NAPHATIVE FOR PART III (Continue cn fcrm AID 1020-25 1): 

P 

The narrative i n  the original k/22/69 PAR i a  s t i l l  valid.  

082 -During the reporting period, consultations with the UN resident representative 
have resulted i n  a decision to assicn 1 l W  export i n  demot:raphic s t a t i s t i c s  to 
the RU; National S t a t i s t i c a l  Services. Hecause of thir, development, the ser- 
v ices  of' a PASA arkisor from the 1JS Sureau of \:ensus which Has i~rojected under 
t h i s  ac c iv i ty  will not be needt:d at  presdnt. 

093 No change 

100 This i t e m  is changed from "negative" t o  nposit ive",  since the performance of 
the counterpart for this project has proved more than satisfactory since 
the l a s t  PAH. 
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- PART IV  - PROGRAMMING IMPLICATIONS 

----- IV-A - EFFECT ON PURPOSE AN) DESIGN 

- 

Indicate in a k i e f  narrative wbatha the Mission experience to date with this project and/or changing courtry circumstances call for 
some adji~stment in project,piJ-rposes or dejl@. wd why, aiid the approximate cost implications. Cover m y  of the following Considerations or 
others that may be relevant (See Detailed i~tstructions for additional illustrative wnslderations.) Relevant experience or corntry sltuations 
that were described eniier coil silllply be referenced. The spelling out of specific changes should be left to the appropriate progfamning doc- 
uments, but a brief indication I)! the type o f  zhailge contemplated should be given here to clarify the need for change. 
For example, changes niight k indicated i f  they would: 

1. better achieve progrzim,lproject purposes; 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less cost; 
4. give more assurance of lasting institutional development upon U.S. wimdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 1): 

S E C U R I T Y  C L A S S I F I C A T I O N  

UNXA SSI FIED 

No change 

PROJECT NUMBER 

b39-12-995-073 

Developments which took place since the preparation of  the PROP and PIP do 
not indicate any adjustments to be made in the p r o j e c t s  purpose and design. 

--- IV-B - PROPOSED ACTION 
108 This pro i ra  should ba (Place M "X" in a~wowiots blockls)): . . . .  . .------ . .. 

1. C a n t i n d  os presently s c h d u l d  in  PIP. .- - -- -. - - - -- - .- -.- - -- 1 
2. Continued with mirrw changes in the PipI  mod. at Mission level (not roquiring submission of an ammdd PIP to AIDA). ------ 
3. Contin& wi&significont & ~ ~ s i n  the PIP (but not sufficienttorequire ac i -sed PROP). A formally revised PIP wi l l  follow. 

4. Extended beyond its present schedule t_q(t)ote): Mo. Doy yr. -.lain in narrative, PROP wil l  follow. 

5. Subrtahtively revised. PROP wil l  follow. 
6. Evdwted in depth to determine its effedivensss, future scope, and duration. 

7. Discontinued earlier thin presently schdulod. Date roc-nkd for termination: Mo. Day- - Yr. 

8. O h .  Explain in narrative. 

109 NARRATIVE FOR PART IV-8: 
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