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AMJUAL REPORT 

SEPTEMBER 26, 1979, to SEPTEMBER 25, 1980 

INTRODUCTION 

On September 26, 1979, the Academy for ~ducational Development (AED) was 
contracted by the U.S. Agency for International Development (AID) to implement 
a five-year project in a developing African country to provide equitable 
access to effective primary school education thrcugh the use of modern 
communication media and educational technology. Specifically, the project 
will develop and test a language artslreading system using radio as the major 
medium of instruction. 

The project is an integral part of an ongoing AID/DS/ED program to 
develop tested models that provide innovative solutions to ei~cational 
problems through the use of modern technology--in this case radio. The 
project will synthesize research in the field of language and reading 
instruction and the experiences of previous projects using radio for 
instruction. It will design, implement, and test a workable instructional 
model in a developing country's school system. It is a direct follow-up 
to the Nicaragua Radio Mathematics Project and will apply and adapt the 
findi.ngs of that project to another important primary school subject: 
readingllanguage arts. 

11. PRINCIPAL OBJECTIVES FOR THIS PERIOD - 
Phase I of the project--September, 1979 through June, 1980--was to 

be preparation for .operational development. The specific objectives for 
Phase I were as follows: 

Assist AID in negotiating final site selection. 

Gmduct and in-depth study of the host country's cultural 
linguistic fea.tures. 

Review relevant language artslradio projects or programs 
in developing and developed countries and ensure that this 
information is available to project staff. 

Establish working relaticnships with the host country's 
gwernment and education officials. 

Develop, with the host country's project staff, an implementation 
plan. 

Phase I1 of the project--July, 1980 through September, 1980--was to 
be operational. The specific objectives for Phsse I1 were as follows: 

F. Carry out in collaboration with the host country the activities 
specified in the implementation plan. 



Specify learner objectives for a compiete three-level language arts/ 
reading program in the primary schools. 

Carry out specified staff training. 

aevelop, pilot test, and prepare for classroom use Level I language 
arts materials. 

Begin to develop instructional materials for Levels I1 and 111. 

Select experimental and control schools. 

Organize and test systems to efficiently deal with the logistics 
of broadcasting radio programs, deliver instructional materials, 
and analyze student performance. 

Collect and analyze baseline data on the target population and 
develop student profiles. 

Conduct teacher orientation. 

Produce a teachers' handbook. 

Revise Level I materials based on Zeedback from classroom trials. 

ACTIVITIES UNDERTAKEN 

In the following section, the activities undertaken for the project 
during the first year are discussed in relation to the objectives where 
appropriate. In the absence of a firm country agreement, however, few 
of the specific objectives set forth for the project's first year were met 
in full; therefore other relevant activities are discussed. The description 
of the project's activities and the year's accomplishments is followed by a 
brief paragraph commenting on the problem areas. 

A. Site Selection and Negotiation of Agreeme1:t 

The contractor's initial activities related to working with AID 
on selecting a possible site for the project and subsequently negotiating 
a working agreement with the selected country. 

1. Site selection 

The contractor was to assist AID in selecting a site. Prior 
to awarding the contract, the decision was made by AID to focus on Anglophone 
Africa, and action cables soliciting interest in the project -were sent to 
several African countries. Positive responses from the AID missions in Kenya 
and Lesotho warranted site visits by Academy and AID personnel. Approximately 
10 days were spent in each country. Using criteria developed before the 



the site visits by the project director and project manager, Lesotho 
was recommended as the site for the project." Upon reaching agreement on 
the site, AID/Washington notified AID/Lesotho. The Lesotho Ministry of 
Education, apparently at some urging from the AID Mission, decided not to 
accept the project. This decision was contrary to the expectations formed 
in discussions with the Ministry's personnel during the site visit. 

Subsequently, AID/Washington and the contractor reevaluated the situation 
in Kenya and decided that the project could be effectively implemented there 
if they were genuinely interested in the project. AIDIKenya was informed 
of this intention and requested to indicate the continuing level of interest 
by the Ministry of Education. The restructuring of the Ministry of Education 
into two separate ministries--Basic Education and Higher Education--and the 
Christmas holidays delayed a positive response until after the new year. 

2. Agreement negotiation 

Near the end of February, AID'S project manager and the 
contractor's project director traveled to Kenya to negotiate the agreement 
between AID and the Government of Kenya CGOK) through the Ministry of Basic 
Education and the Kenya Institute of Education (KIE), the implementing 
agent. KLE's response to the project was enthusiastic, and negotiations 
were cordial. A draft agreement, orally approved by KIE, was left with KIE 
and AI~/Kenya to proceed with final negotiations and signature by appropriate 
officials. During the next three months, some progress was made by KIE in 
getting the agreement through the Ministry of Basic Education, but not 
through the final steps toward signature. 

In June, AID/Washington and the contractor sant the project director 
to Kenya to facilitate the signing of the agreement. After seven weeks the 
finalized agreement was ready for signature, but still unsigned. The 
country agreement was signed on August 14, 1980. 

Comments: No one anticipated the difficu1.t~ in signing an agreement 
with the host country, especially since any disagreements over specific 
issues were minimal and easily resolved. The dday resulted in two serious 
problems for the project: (1) two new field team menbers had to be recruited 
to replace the two who could not serve with the project, and (2) all but 
two months of Phase I had passed without a country agreement. The project 
is one year behind schedule, and few of the objectives for Phase I have been met. 

One beneficial result of the amount of time spent by the contractor in 
Kenya was the establishment of good working relations with the personnel at 

* The criteria, evaluation, and narrative account of the site selection 
process are,included in the Site Selection Report, Appendix A. 



KIE. Since AED and KIE, the two implementing agents under the contract, 
were never in any adversary roles, relations continue to be cordial and 
frank (see Objective D in Section 11). 

B. Field Team Recruitment 

The unanticipated delays in securing the host country agreement 
made it necessary to replace two of the originally proposed field team 
members--the field coordinator and one of the language arts specialists. 
Additionally, the tentativeness of the situation made it difficult to maintain 
the interest and involvement of the proposed team members. Until the 
agreement was signed and Letters of Appointment could be offered to 
field personnel, there was always the question whether proposed personnel 
could or would accept the appointments. 

The contractor, in collaboration and consultation with AID, spent 
countless hours in the recruitment effort, The unfilled positions required 
nontraditional combinations of skills and experience. In addition, only 
persons with considerable experience in similar projects, preferably 
overseas, were considered, These two factors, plus the uncertainty about 
when the project would actually begin, made this task more time-consuming 
than anticipated. Since the positions required nontraditional academic 
training and experience, the recruitment procedure relied heavily on the 
contractor's personal contacts in academic and development institutions. 

Throughout the recruitment procedure there seemed to be an urgency 
to quickly select personnel because of the delays. If fact because of 
the delays, there could have been more widespread advertisement of the positions. 
It is not likely, however, that this would have generz ~_d any more qualified 
applicants. Senior-level people, with the breadth of experience solicited 
for these positions,, were generally employed in professionally rewarding 
positions. 

Comment&: Recruiting for a two- to four-year overseas assignment is 
not an easy task. The strongest attraction for most prospective candidates 
is the project itself: whether they see it as a professionally and personally 
rewarding project that they are willing to suspend their careers for and 
take up a temporary one. The financial inducements, for the most part, 
are meaningless, because these are offset by the problems of dislocation, 
the interruption of an academic or profe~slonal career for a longer than usual 
period, and the limited access to prof&ssional materials and colleagueship. 
The seemingly liberal incentives are not enough to attract qualified people 
who already have good jobs. 

The extensive discussions with top-level people in development work, 
both in academic institutions and government and private agencies, did enable 
us to identify highly qualified field personnel who were available for the 
project. Although cumbersome and time-consuming, the lengthy recruitment 
procedure did enable the contractor to widely explore the field and talk 

. extensively with potential candidates and those who recommended them. This 
resulted in the selection of a strong field team. 



Predeparture Planning and Field Team Orientation 

Upon signature of the agreement, three related planning and 
orientation activities were held: (1) a strategy meeting of AED, AID, and 
the two subcontractors, the Center for Applied Linguistics (CAI,) and the . 
Institute for Mathematical Studies in the Social Sciences (IMSSS); (2) 
formal field team orientation; (3) and an advisory committee meeting with 
the field team. All of these activities were held in Washington, with 
some overlap of the meo,tings so that field team members could meet with key 
subcontractor personnel and the advisory committee. Agendas for these 
meetings are attached as Appendix B. 

The strategy meeting largely addressed the anticipated problems of 
implementing the project nearly one year behind schedule. The major 
objective of the meeting was to guide the field team in establishing 
priorities, particularly in the early stages of work, toward meeting the 
project's objectives, A sunnnary of-this meeting is appended as Appendix C. 
Attending the meetings were Patsy Layne, AID; Barbara Searle, IMSSS; 
Richard Tucker, CAL; and Cheryll Greenwood and Maurice Imhoof of Am. 
Philip and Debbie Christensen, AED, and Donald Foster-Gross, AID, joined 
the meeting the second day. Jodi Crandall, James Dias, and Anne Convery 
of CAL joined the meeting late in the secona day. 

The orientation sessions had several objectives as follows: (1) to 
introduce team members to one another and to the contractor's staff, (2) 
to facilitate interaction between team members, (3) to familiarize team 
members with the logistical sulbport system and personnel for the project, 
(4) to familiarize team members with required personnel procedures, and 
(5) to discuss the issues raised in the strategy meeting. The orientation 
handbook prepared by AED for project personnel is appended as Appendix D. 

-- 
Although the Academy's project director and logistical support 

staff were in regular con~act with the field team members from the time of 
their identification and candidacy, the formal orientation in Washington 
brought the team together for the first time. The contractor also felt 
strongly that the wives of the team members should be involved in the 
orientation, the professional as well as the logistical discussions. The 
success of a team member in the field is very closely linked to the success 
of the family in dealing with a new environment and continuing to learn and 
grow in that environment. The contractor therefore involvec! the wives in 
the entire orientation process, soliciting their own professional training 
and experience. Attending these meetings were Patsy Layne, AID; Barbara 
Searle, MSSS; and the following AED personnel: Cheryll Greenwood, Judy Brace, 
Alex Greeley, Lynda Buss, Ricardo Villeta, Barbara O'Grady, Maurice Imhoof, 
and the field team members. 

The advisory council meeting was an all-day session held at the State 
Department. Those attending this session were Patsy Layne and Donald 
Foster-Gross, AID; the following advisory council members: Donald R. Drach, 
an independent bilingual educatiodreading specialist, formerly with a 
U.S. Virgin Island Department of Education project; Dr. Jamesine Friend, an 
independent consultant, formerly field coordinator of the Radio Mathematics 
Project in Nicaragua; Dr. Jerome Harste, associate professor in the reading 



program at Indiana University; Ivan Propst, English language specialist with 
the Department of Education, Saipan, Northern Marianas Islands; and Dr. 
Dorothy Strickland, professor of language arts and reading at Teachers 
College, Columbia University; the field team members; and Cheryll Greenwood 
and Maurice Imhoof of AED. The major purpose of the advisory council meeting 
was to acquaint the team members and council members with one another. 
In addition, the contractor was interested in assessing the potential 
contribution of council members as long-term consultants to the project. 
Each was chosen for his or her special contributions in educational areas 
directly related to the project. The emphasis during this initial meeting 
was on reading. Since the two subcontractors will provide ongoing consultation 
in the areas of evaluation, curriculum design, and linguistics, these areaa, 
plus those specializations of the field team members, were not emphasized 
on the council. 

Another purpose of the meeting was to acquaint the council members with 
the project. Members came with a minimum of preparation and orientation. 
The meeting, therefore, provided a brief overview of the project and the 
manner in which it relates to AID'S global efforts in the support of 
education through communications technology and processes. Patsy Layne, DS/ED, 
provided this background. Cheryll Greenwood, director of the International 
Division, AED, provided the context in which the project fits within the 
Academy's activities. 

The discussion with council members on specific project activities 
centered on the issues raised during the previous strategy meetings to 
alert the field team members to these issues and possible strategies 
for resolving these problems and issues. It was not anticipated that in the 
time given to this meeting that all the innovative and practical solutions 
would be given. The necessary familiarity with the project, the Kenyan 
context, and the strengths and weaknesses of the entire field team 
operation were lacking in the meeting. What was achieved was a growing 
sense in the group that the project offered tremendous potential to 
combine many of the things we know about language teaching with some of 
the new directions in ra-ding instruction using a radio medium, Contributions 
were less in the form of this is what you must do and more in the nature 
of this would be a great opportunity to do,.. The discussion was more 
theoretical and suggestive than specific and practical. It did, however, 
identify several of the issues that the field team would have to confront 
in Kenya. 

Comments: The contractor was regularly in touch with the subcontractors, 
who were understandably concerned about the delays in starting up the project. 
One of their major corkems was keeping key people until project start-up. 
Only one member of the CAL sociolinguistics survey team did, in fact, have ., 

to assume other responsibilities. 

The advisory council membership will be further considered during the 
early months of Year 11. The council requires two kinds of professionals: 
(1) educational planners with a global view of educational development and 
knowledgable in the ways that media can augment, reinforce, or replace 
traditional educational modes, and (2) curriculum developers with experience 



directly related to the specific task of the project, It will be necessary 
to expand the committee's membership to ensure that the council represents 
both kinds of expertise. Further considerations on the committee's format 
will also be necessary to ensure maximum utilization of the committee 
members' knowledge and experience. 

Logistical Support and Planning 

Planning activities in anticipation of the needs of the field team 
began early in the year. Initial activities were in travel support of the 
project director who spent 13 weeks on site selection and field negotiations. 

In discussions with the host country, information on the benefits provided 
by the AID mission and the host government was carefully reviewed and integrated 
within the Academy's support plans for the team. Subsequently, in consultation 

" with KIE, support for the work of the team at KIE was revikaed, and final 
plans were drawn up. Bids for equipment and supplies were solicited early 
and periodically updated. Modifications will be necessary as the project 
settles into its work in Kenya, but the major logistical support system 
is in place. 

Because of the difficulties of fielding a team in Kenya, particularly 
with the field coordinator not in place until December 1, it was decided by 
the contractor, with the concurrence of the project manager, to send a 
logistics coordintaor to the field shortly before the field team was due 
in Kenya. Barbara 0' Grady left Washington on September 25 to assume these 
responsibilities. She primarily focused on establishing banking arrangements, 
office facilities, and temporary or permanent housing. 

Two other major logistical support activities, which were anticipated 
but could not be initiated until the agreement signature, were (1) Contracts 
Office's approval of salaries and equipment purchase and shipment, and (2) 
relocation of field team personnel, including travel, shipping of personal 
effects, storage and so on. These predeparture activities began late in 
the contract year and will continue throughout the first two months of next 
year. 

Comments: The logistical support system is working well. 

E. - Research on Reading and Radio - 
Activities relevant to Objective C (Section 11) have been carried 

out by the project director. Efforts to identify radio projects in developing 
countries have not unearthed many beyond those previously covered in the 
literature survey conducted for the technical proposal. These educational 
development projects have largely been for adults in nonformal education with 
only minimal language teaching. Where language has been an integral part 
of these nonformal efforts it has been in the form of literacy programs in the 
mother-tongue, rather than second-language teaching. 



A survey of radio language-teaching e f f o r t s  i n  the  United S ta t e s  has 
revealed in suhs t an t i a l  a c t i v i t y ,  although there  have been s h o r t d i v e d  
attempts t o  use  t e l ey i s ion  f o r  foreign-language teaching. Although 
apparently used i n  some closed-circui t  broadcasts on col lege campuses, 
they seem t o  have no commercial TV audience. 

Research on language a r t s  has focused on the  re la t ionsh ip  between the 
developing theory of language acqu i s i t i on  and the reading process. This 
research is of t h e  most immediate bene f i t  t o  the  f i e l d  team and therefore  
has received the  most sustained e f f o r t .  A pos i t ion  paper, "Reading by Radio, " 
is now i n  d r a f t  form and w i l l  be shared with team members before a f i n a l  
version of the  paper i s  completed about December 15. 

Comments: Although an extensive survey of what has happened t n  radio- 
based in s t ruc t ion ,  pa r t i cu l a r ly  i n  language teaching, would be of general  
i n t e r e s t ,  the  preliminary inves t iga t ion  revealed there  is not enough useful  
information t o  warrant major a t t e n t i o n  a t  t h i s  t i m e .  The f i n a l  documentation 
of t h i s  survey and add i t i ona l  e f f o r t s  over the  next two t o  th ree  months w i l l  
be prepared i n  January. This paper w i l l  include,  i n  addi t ion  t o  the  information 
on radio p ro j ec t s  and programs i n  developing countr ies ,  information on 
n d i o  language teaching i n  the  developed countr ies .  It is not expected 
t h a t  t h i s  review w i l l  subs t an t i a l l y  cont r ibu te  t o  the  Radio Language A r t s  
Project ,  but i t  w i l l  ensure t h a t  there  a r e  no unheralded p ro j ec t s  t h a t  could 
subs t an t i a l l y  benef i t  out project .  

F. Problems o r  Anticipated Problems 
I 

1, Despite host  country agreement t o  provide personnel f o r  the  
project ,  most subs t an t i a l l y  t he  four  Kenyan team members, i t  w i l l  be 
increasingly d i f f i c u l t  f o r  KIE t o  do t h i s .  Already, they a r e  experiencing 
d i f f i c u l t y  i n  r ec ru i t i ng  personnel from outs ide Nairobi because of the 
high cos t  of l i v i n g  i n  Nairobi and the  r e l a t i v e l y  poor pay. The project  
i s  focusing on help f o r  r u r a l  schools, and it is imperative t h a t  Kenyan team 
members with r u r a l  experience be involved i n  the  wr i t ing  of materials i f  the  
pro jec t  is t o  produce re levant  radio lessons.  One cannot expect personal 
s a c r i f i c e  any more f o r  t h i s  p ro jec t  than any other.  Recruit ing and keeping 
ex?erienced, productive, and c rea t ive  personnel w i l l  predictably be 
d i f f i c u l t  over t he  l i f e  of the  project .  

2. Kenyan educators working a t  KIE a r e  generally assigned t o  t ra in ing  
programs abroad. T h ~ s e  a r e  usual ly  spec i f i c ,  short-term programs tha t  
expand the  c a p a b i l i t i e s  of individuals  t o  make them more usefu l  members of 
the  KIE s t a f f .  There w i l l  be an expectation on the  p a r t  of the  Kenyan s t a f f  
i n  t h i s  p ro jec t  t ha t  a t  some point  they w i l l  receive t r a in ing  abroad. K I E  
i s  aware t h a t  there  is  no t r a in ing  component of t h i s  s o r t  i n  the  pro jec t ,  
but the  American team members w i l l  undoubtedly receive requests  and w i l l  
have to  dea l  with these expectations on the pa r t  of t h e i r  Kenyan colleagues. 



3, Producing radio lessons on cassette will create some difficulties 
during the initial implementation year. One can anticipate some scheduling, 
production, and distribution difficulties, These can, with careful planning, 
be controlled for the most part. Additionally, one can expect some problems 
with getting the cassettes played at the right time and in the right manner . 
by classroom teachers. This will require careful orientation of teachers 
and monitoring by the observer/evaluators during this cassette period. 

4. The necessity to do everything at one time, and immediately, 
will create situations in which the team will feel inadequate. It will be 
necessary to provide substantial consulting during the initial months 
of the project, using consultants with specific experience who can spend a 
minimum of two weeks in the field to actually help with the heavy work load 
of getting the project started. This in itself will put a heavier load on 
the field team and support staff in the field and perhaps overburden 
personnel. It will be important for the Washington staff to be responsive 
as quickly as possible for support activities, 
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PREFACE 

On September 29, 1979, the Development Support Bureaul~ducat ion 

Office (DS/ED) of AID/Washington signed a contract  with the Academy 

f o r  Educational Development to  develop and t e s t  a language a r t s /  

reading system using radio a s  the  major medium of i n s t ruc t ion .  The 

ove ra l l  goal of the  p ro j ec t  i s  to  provide equi tab le  access t o  

e f f e c t i v e  primary school education through use of modern comaunications 

media and through innovative appl ica t ion  of educational technology. 

The p ro j ec t  is an i n t e g r a l  p a r t  of an ongoing AIDIDSIED program 

t o  develop t e s t e d  models t ha t  provide innovative so lu t ions  to ed- 

ucat ional  problems through the  use of modern technology--in t h i s  case, 

radio. It is  a d i r e c t  follow-up of the  Nicaragua Radio Mathematics 

Troject  and w i l l  apply and adapt: the  findings of t h a t  project  t o  languaee 

ar ts l reading.  

From October 1 through October 22 a s i te -se lec t ion  team compnaed of 

one member from AID, one member from AED, and an educational broad- 

cas t ing  consultant v i s i t e d  two sites which had expressed e a r l i e r  

i n t e r e s t  An the  program-Kenya and Lesotho. 

This r epo r t  presents the  f e s u l t s  of tha t  t r i p .  A na r r a t ive  

su~nnary descr ibes  t he  c r i t e r i a  f o r  country se lec t ion  and presents  

de t a i l ed  information a b o ~ t  each country, grouped around a reas  of 

p a r t i c u l a r  concern i n  the  site se lec t ion .  Illis na r r a t ive  summary 
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NARRATIVE SUMMARY REPORT ON VISIT TO KENYA AND' LESOTHO 

I n  accordance with t he  terms of contract  No. AID/DSPE-C-0051, 

personnel from the  Academy for  Educational Development and AID made a s i t e -  

s e l ec t ion  t r i p  t o  Kenya and Lesotho. Patsy Layne, AID p ro j ec t  manager; 

Maurice Imhoof, AED pro jec t  d i r ec to r ;  and Pamela Brooke, educational broad- 

cas t ing  consul tant ,  v i s i t e d  both countr ies  between October 1 and October 22, 

1979. 

The s i t e - se l ec t ion  team used the following c r i t e r i a  i n  

developing a matrix for  report ing i t s  observations: 

a. The s t a t e d  in ten t ion  of the hos t  country o f f i c i a l s  to 

incorporate i n t o  t h e i r  educational system the innovations included 

i n  this p ro j ec t ,  i f  they prove successful .  

b. The will ingness of t he  hos t  country t o  en t e r  i n t o  partner- 

sh ip  i n  the  planning and operation of this project .  

c. The c o d t m e n t  of the host  country to  cooperate by 

contr ibut ing personnel and mater ia l s  to  the  pro jec t  . 
d. The t e c h n i c a l ' c a p a b i l i t i e s  of host country personnel. 

e. The s t a t e d  in t en t ion  of the  appropria te  hos t  country 

min i s t r i e s  t o  es tab l i sh ,  implement, and see to  completion the planned 

operations of  t h i s  p ro jec t  . 
f .  The s t a t e d  in ten t ion  of host  country education adminis t ra tors  

and teachers whc would be connected with the p r o j e c t  t o  cooperate i n  
- 

t he  s t a t e d  purposes of the  project .  

8. The s t a t e d  in t en t ion  of t he  host  country MOE t o  ensure 

a male-female balance of s tudents  and s t a f f  i n so fa r  a s  i t  is  p rac t i ca l ly  

possible.  



h. The exis tence of a host  country language a r t s  curriculum 

tha t  permits the development of a primary language a r t s  i n s t r u c t i o n a l  

- program t h a t  u t i l i z e s  ch i ldren ' s  f i r s t  language during the 

beginning s tages  and includes the s k i l l s  of speaking, l i s t en ing ,  

reading, and wri t ing,  and the  cogni t ive  object ives  r e l a t ed  t o  l i t e r a t u r e  

and t h e  na ture  of language. 

The following na r r a t ive  report  summarizes major observations 

made by team members. There is no attempt i n  t he  repor t  t o  follow 

a chronological o rder  of  visits and discussions;  a l i s t  of persons 

contacted during t h e  t r i p  is, however, included. The repor t  groups 

de t a i l ed  information around areas  of concern i n  the s i te  se lec t ion .  

The matrix, which follows the na r r a t ive  repor t ,  appl ies  the  c r i t e r i a  

f o r  s i te se lec t ion .  

The following a reas  of conckzi a r e  reported f o r  each country: 

I. Educational Sys tem 

11. English Language Curriculum 

111. Classroom Si tuat ion 

IV. Broadcast Capabi l i t ies  

V. Personnel 

V I .  Local Support 

V I I  . Conclusions 



KENYA - 
I. FDUCATIONAL SYSTEM 

The educa t iona l  system is s t r u c t u r e d  i n t o  s i x  yea rs  of primary 

education,  followed by s i x  yea rs  of secondary education.  Comp1et:Lon of 

t h e  f irst  four  secondary grades is  followed by an  exam (equivalent  t o  

Cambridge "0" l e v e l ) ;  completion of t h e  two a d d i t i o n a l  yea rs  is followed 

by another  ex& (equivalent  t o  Cambridge "A" level: .  "A" l e v e l  i s  followed 

by u n i v e r s i t y  educat ion,  By no means a r e  a l l  who q u a l i f y  a t  any l e v e l  

continued on t o  t h e  next  l e v e l .  

Since education was declared f r e e ,  t h e r e  have been approximately 500,000 

s t u d e n t s  at  each primary grade l e v e l .  There are about 10,000 primary schools  

and 70,000 t eachers ,  30,000 of whom a r e  unt ra ined.  There is  l i t t l e  o r  no 

in - se rv ice  t eacher  t r a i n i n g ,  b u t  inc reas ing  a t t e n t i o n  is being given t o  

pre-service primary t eacher  t r a i n i n g .  

The Minis t ry  of Education a l l o c a t e s  30 Kenya s h i l l i n g s  ($2.35) p e r  p u p i l  

f o r  school  equipment. Bui ld ings  a r e  provided by t h e  community, and books 

are purchased by parents .  

The o f f i c i a l  language po l i cy  seems t o  b e  s t a t e d  i n  the  Cons t i tu t ion  and 

r e q u i r e s  an  act of parl iament t o  change. The mother tongue is t h e  language 

of i n s t r u c t i o n  f o r  t h e  f i r s t  t h r e e  yea rs .  English i s  taught a s  a s u b j e c t  

f o r  t h r e e  yea rs  and then becomes t h e  medium of  i n s t r u c t i o n .  Kiswahil i  

begins  as a s u b j e c t  i n  t h e  f o u r t h  grade. 

Considerable v a r i a t i o n  i n  t h i s  p a t t e r n  was observed and mentioned i n  our  

d i scuss ions  wi th  educators.  Because of t h e  complex l i n g u i s t i c  s i t u a t i o n  wi th  

dozens of languages spoken i n  Kenya, few teachers  a r e  equipped t o  teach i n  

t h e  mother tongue. Materials a r e  sca rce  and expensive except i n  a few of 

t h e  languages. Kiswahil i ,  which se rves  as a major l i n g u a  f ranca ,  is some- 

times introduced from t h e  f i r s t  year.  
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Teacher t ra in ing  f o r  primary teachers i n  t h e  teacher t ra in ing  

col leges  normally p a r a l l e l s  tk6 upper two years of secondary education, 

bu t  some candidates come i n t o  the teacher t r a in ing  col leges  d i r e c t l y  

from only s i x  years of primary education o r  two years  of secondary educa- 

t ion ,  . .. 

11. ENGLISH LANGUAGE CURRIC'JLUII 

A t  the primary l e v e l ,  t he  Primary Division of the Ministry has 

o v e r a l l  r e spons ib i l i t y  f o r  implementation of the curriculum, 

including langhage a r t s .  Eight periods pe r  week a r e  scheduled f o r  

English in s t ruc t ion ,  with a t o t a l  of approximately two hours per day 
. - .-- . . 

f o r  a l l  language a r t s .  Some teaching mater ia ls  are now developed i n  14 

mother tongues, and 6 more a r e  expected immediately. It is highly 

opt imist ic '  t o  think' t h a t  teachers make use of these materi~rs. They must -. - 

buy these expensive mater ia ls ,  and production and d i s t r i b u t i o n  seem 

t o  be real problems. 

Of major importance t o  the  primary curriculum is  the  Primary 

Education Project .  This i s  a curriculum reform which pro jec t s  p i lo t ing  

the  f i r s t  and second year i n  1900, Radio broadcasts are planned t o  

supplement the  classroom ins t ruc t ion .  A language a r t s  team of about 32 

people (teachers,  inspectors ,  teacher t r a i n e r s ,  un ive r s i t y  professors , 
e tc . )  is coordinating a l l  language arts, and a block of time is  set 

a s ide  a s  p a r t  of the  Primary Education Project .  They have been working 

f o r  6 o r  7 iwnths. When objec t ives  a r e  agreed upon, guidel ines  w i l l  be 

developed by the team and mater ia l s  w i l l  be wri t ten.  The pro jec t  w i l l  

be p i l o t e d  i n  50 schools. Courses w i l l  be implemented i n  f i v e  years ,  
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According to  the  B r i t i s h  council: t he re  is  r a the r  general  

agreement t h a t  there  is a downward s p i r a l  i n  t h e  teaching of English,  

caused i n  p a r t  by the  increasing numbers of primary pupi l s  and un- 

The objec t ives  f o r  and methods of teaching English a t  the  

primary l e v e l  a r e  normally set o u t  i n  t h e  s e r i e s  of books e n t i t l e d  

Progressive Peak. 

III. CLASSROOM  SITUATION^ 

Primary c lasses  a r e  large,  about 55 s tudents  per  c lass .  
.... .. - 

There are no t  enough textbooks, and they do not  a r r i v e  on time. 

Dis t r ibu t ion  of a l l  mater ia ls  is very poor. Students seem to have 
. . .  

desks, and teachers have room t o  move about. 

With respect  to broadcasting, programs do no t  always s t a r t  on 

time. Schools do not  always have radios. Reception nay be poor. 

There is no system t o  maintain o r  r epa i r  radios which do not work. 

IV. BROADCAST CAPABILITIES 
( 

According t o  t h e  media s p e c i a l i s t  with the B r i t i s h  Council, 

s tud ios  and equipment are poor, bu t  production s t a f f  i s  good. The 

school broadcasting i s  the bes t  p a r t  of the  Voice of Kenya, he  sa id .  

Broadcast c a p a b i l i t i e s  a t  KIE a r e  t o  be considerably strength- 

ened by new f a c i l i t i e s  and radios. This is one of the major 

reasons, i t  seems, KIE would l i k e  our project .  It would strengthen 

t h e i r  capab i l i t i e s  and provide experts  and addi t iona l  s t a f f  f o r  t he  

media divis ion.  
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V. .PERSO?NEL 

There a re  t ra ined brgadcasters a t  VOK and educational media 

s p e c i a l i s t s  a t  KIE. We were assured t h a t  t he re  would be counterparts 

available.  The statement was made t h a t  s u f f i c i e n t  numbers of teachers 

a r e  employed by the  MOE s o  t h a t  some people can be released f o r  

spec i a l  assignment t o  places  such a s  KIE. We did observe through 

school visits t h a t  there  a r e  n o t  always enough teachers i n  the  

schools. The na ture  of the  pro jec t ,  and its support by the MOE, would 

perhaps ensure t h a t  we receive s u f f i c i e n t  counterparts.  

V I .  LOCAL SUPPORT 

On the surface,  l o c a l  support looks good. Although personnel 

and f a c i l i t i e s  a r e  q e n s i v e ,  such things a s  housing, s e c r e t a r i a l  

s t a f f ,  f a c i l i t i e s  f o r  workshops, computer f a c i l i t i e s ,  and so on, a r e  

available.  

The pro jec t  would probably be attached t o  t he  KIE. It was not  

c l e a r  whether o r  not o f f i c e  space i s  ac tua l ly  ava i lab le  there ,  but 

we were assured t h a t  i t  could be provided. The KIE.seems t o  have a 

great  dea l  of autonomy i n  decisions regarding curriculum design and 

development. The current  revisions of curriculum and strengthening 

of the media divls ion would seem a good context f o r  t he  pro jec t .  Obtaining 

approval of object ives ,  curriculum, mater ia ls ,  etc., did  seem r a t h e r  

cumbersome. It i s  not  c l ea r  how much of t h a t  would apply to  the  p i l o t  

mater ia ls  we would develop. I n  the  present context, coordination with 

the media s p e c i a l i s t s  and the  curriculum planners would seem 

r e l a t i v e l y  easy. 
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. .  

Support fro@ the academic community i s  l i k e l y  t o  be good. D r .  

Mohammed Abdulasiz, Department of Linguis t ics ,  Nairobi University, 

ind ica ted  his own personal i n t e r e s t  and indicated t h a t  h i s  colleagues 

a t  Nairobi University and a t  Kenyatta University would no doubt be 

w i l l i n g  t o  cooperate on the  pro jec t .  Some members of the  re levant  

departments a r e  already members of the  Primary Education Project .  

A t  AID, the  iiiulti-sector o f f i c e r s  were frank i n  t h e i r  comments 

t h a t  the  Mission does not do much f o r  contractors .  It probably i s  not 

necessary t h a t  they do much. We have a good idea  of what they can 

o f f e r ,  and we simply would have t o  determine what must go i n t o  t he  

p ro j ec t  agreement t o  ensure t h a t  necessary coannuaication and support 

i s  maintained. They would, of course, be he lpfu l  during negotiations 
. - . - . - . . . . - - . . . , . . -. . . - . - . -. . . . . 

w i t h  -the-hos t . government, , . -. . 

The Mission d i r ec to r  expressed i n t e r e s t  i n  t h e  media aspects  

of the pro jec t .  He would need continued b r i e f ing  from the  du l t i - sec tor  

o f f i c e r s  to keep h i m  informed of the  na ture  of the p ro j ec t  and i ts  

spec i a l  use of radio. 

The American ambassador, whom we did not  meet, is a former Ford 

Foundation s p e c i a l i s t  who was i n  Kenya i n  the  mid-1960s when the 

English language program was being overhauled. He is, by report ,  still  

very in t e r e s t ed  i n  the  language questions i n  Kenya and would be an 

invaluable  a l l y  i f  he remains there ,  



LESOTHO 

I. EDUCATIONAL SYSTEM - 
The educational system i s  s t ruc tu red  i n t o  seven years  of primary 

education, followed by f i v e  years of secondary education. The f i r s t  

three forms of secondary school (A-C) a r e  ca l led  Junior  Secondary 

School and completion r e s u l t s  i n  a Junior  Ce r t i f i ca t e .  The higher 

l e v e l  secondary forms (WE) r e s u l t  i n  t he  Cambridge Overseas School 

C e r t i f i c a t e  "0" l e v e l  (COSC) . During the  p a s t  few years, the  l e v e l  has 

been considerably lower than "0" l e v e l ,  and this dec l ine  is of 

mounting concern to  the Ministry of Education. 

Approximately 100, percent of the  seventh-year p r i m a h  s tudents  pass; 

but  a l l  do no t  continue on. About 50' percen.t.'pass - - the Junior  C e r t i f i c ~ t e .  
. - .. .-- . 

Only about . i 0  percent pass the  Zambridae Overseas School ~ e r t i f i c s t d ' ,  

Students drop out along the way, so these f i gu re s  do not  represent  

percentages of tho& who e n t e r  the system, but only those who attempt 

the f i n a l  exams. 

After  the  completion of 10  years of school-receipt of the 

Juriior Certif icate-students can go to  t he  National Teacher Training 

co l ieRe  (NTTC) , the  ag r i cu l tu ra l  schdol, and other  vocational schools. Students 

with a Junior Ce r t i f i ca t e  and the  NTTC program become primary teachers. 

Students who have completed the COSC and the NTTC program become 

secondary teachers. Unqualified teachers ,  t ha t  is, those who have not ' 

received the  Junior  Ce r t i f i ca t e  before enter ing service ,  can come t o  

the  N'ITC f o r  ' in-sert ice t ra in ing .  Through the in-service program, they 

can upgrade t h e i r  c e r t i f i c a t i o n  t o  a Primary Teacher Cer t i f ica te .  

During the in-service t ra in ing ,  they pass through continuous assessment 

and a f i n a l  examination loca l ly  produced by the  NTTC. I n  order  to  serte 

these teachers,  the NTTC o f f e r s  courses during a l l  school holiday periods, 
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I n  addi t ion,  qua l i f i ed  teachers who hold the Primary Teacher 

Ce r t i f i ca t e  can come back fo r  addi t iona l  t ra in ing ;  they a r e  usually 

placed a s  adminis t ra tors  and may gain a rank s imi la r  to  COSC 

graduates. From a l l  appearances, in-senrice t ra in ing  i s  p a r t i c i -  

pated i n  en thus ias t ica l ly .  

- There a r e  approximately 1,100 .primary schools i n  the  country. 

We heard romors t h a t  there  were going t o  be  considerably more 

created next  year, bu t  t he  Permanent Secretary of the Ministry of 

- Education assured us t h a t  only a very few would be added over the  

next  th ree  yearsr no: t o  exceed 1,200' a l l  together.  About 75 percent o f  

these schools are i n  t he  lowland. 

There seems to  be no o f f i c i a l  language pol icy except a s  ou t l ined  

i n  t he  o f f i c i a l  Syllabus f o r  Primary Schools (Ministry of Education, 

Lesotho, 1967). Both English and Sesotho a r e  taught f o r  the e n t i r e  
..-.. . 

seven years of primary school, ; i i t h  Sesotho ;eceiving grea te r  a t t e n t i o n  

during the f i r s t  year only. English i s  expected a s  the  medium of 
. - - .  

i n s t ruc t ion  by the  f i f t h  year ,  according t o  some au tho r i t i e s ,  altho&h 

t h a t  i s  not s t a t e d  e x p l i c i t l y  i n  the  syllabus.  I n  prac t ice ,  teachers 

and pr inc ipa ls  indicated t h a t  a g rea t ' dea l  of Sesotho was used, and 

English i s  ignored much of the  time i n  some schools. Our observation 

of some primary t e a c u n g  would ind ica t e  t h a t  many of the  unqual i f ied 

teachers simply do no t  have the language skills necessary to  teach 

English. 

The qua l i t y  of i n s t ruc t ion  i n  primary schools var ies  grea t ly ,  

of course. Some of the  more establ ished U g s i o n  schools do a c red i tab le  

- job. Some of t h e  newly created government schools a r e  understaffed 

with unqualified teachers. 
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By our observation, c lasses  a r e  very l a rge  a t  the  lower p~dmary 

l eve l .  Seventy s tudents  i n  attendance was q u i t e  common. It was 

reported from severa l  sources t h a t  s tudents  of ten  come only on 

a l t e r n a t e  days, with a brother  o r  s i s t e r  coming on the other  days. 

This seem to  be the  case espec ia l ly  with boys who must watch a f t e r  

the  herds beginning a t  a very young age, perhaps between four and s i x  years .  

Taace corps  teachers were e s y c i a l l y  concerned about t h i s  pat t e rn  of a t  tendance, 

11. ENGLISH LANGUAGE CURRICULUH 

The National Curriculum Development Cemter (NCDC) i s  the u n i t  

wi thin the  Ministry of Education responsible f o r  curriculum design 

and implementation. It a l s o  is involved i n  p i l o t  t e s t i n g  of new 

materials . 
Within t h i s  center  i s  a primary curriculum uni t .  A t  present,  

the  primary English language syl labus is the Day by Day English Ser ies  

(Longman). It i s  r e f e r r ed  t o  i n  the  primary syl labus,  and p a r a l l e l s  

a r e  drawn between English language teaching and Sesotho lengwge 

teaching. 

The r e l a t i on  between the  NCDC and the  NTTC has not  been c l ea r ly  

delineated.  Any l i n k s  between the two have almost dissolmed s ince  

the  departure of the  B r i t i s h  Council language s p e c i a l i s t  who used t o  

provide the  personal l ink .  The English teachers a t  NTTC sa id  there  

simply was no t time. 

The Permanent Secretary suggested t h a t  the  Radio Language Arts 

Pro jec t  remain somewhat autonomous during the  i n i t i a l  s taqes  of the 

pro jec t .  The implication of t h i s  was t h a t  he did no t  want t o  a t t ach  

the p ro j ec t  to  t he  NCDC which is present ly  not functioning i n  i t s  

capacity as curriculum designer. On the o ther  hapd, he perhaps did 



not went to a t t ach  the  pro jec t  to  another agency u n t i l  he has time 

to  ge t  the var ious  MOE un i t s  reshuff led.  It was c l e a r  t h a t  he saw 

the p ro j ec t  cooperating with both u n i t s  and others  a s  w e l l .  

1x1. CLASSROO11 SITUATION 

Classes ar,e very large.  We observed over 70 s tudents  i n  

c lasses  of the  f i r s t  three grades. 

There were few textbooks i n  any classroom. Even i n  t he  best  

mission school ( i n  terms of f a c i l i t i e s  and probably in s t ruc t ion )  

t h i s  was t rue.  

Teaching was very poor. A t  a l l  l e v e l s  of i n s t ruc t ion  a t  the  

f i r s t  three grades, t he  same English lesson was offered f o r  our 

inspect ion.  This included mainly "What's your name? What's my 
. -. - .  

name?" . O f  . course, . s u p e r f i c i a l  oliservation is unfair;' . - but i n  only one 

- 
classroom did we see  any r e a l  classroom management, and t h i s  was from 

a teacher who was not  the regular  teacher  of the c lass .  
1 ...... , 

~ l a + s r o ~ & '  were dark and crowded ; generally,  -. several ,  c lasses  

met i n  the  same l a rge  room, There w e r e  simple hlackbo-ards but 

no o t h e r  equipment i n  the rooms. Many children did not have desks. 

IV.  BROADCAST CAPABILITIES 

Radio Lesotho assured us  t h a t  broadcast time i s  avai lable .  The 

MOE broadcast u n i t  did no t  use the a l loca ted  t ime,and its time has 

been reduced. 

There a r e  cur ren t ly  th ree  production/broadcas t s tudios  i n  operation 

a t  Radio Lesotho. A new studio building has been constructed; 
. - .. - 

equipment is evidently on hand, 6 u t  wiring has not been completed, They hope 

t o  have th ree  new s tud ios  i n  operation i n  the  ear ly  months of 1980,. 

I n  addi t ion t o  the  s tud ios  of Radio Lesotho, t h e  Lesotho Distance 
/ 
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Teaching Center (LDTC) has one production s tudio which is overused. 

By repor t  (we d id  not v i s i t  i t ) ,  the  ag r i cu l tu re  department has a s tud io .  

The d i r ec to r  of Radio Lesotho indicated t h a t  there  would no t  

be adequate production t i m e  ava i lab le  f o r  our project .  

Radio Lesotho i s  current ly ,  o r  w i l l  s ho r t l y  be, broadcasting 

with a more powerful t ransmit ter .  This w i l l  considerably b o l s t e r  t he  

range of t h e i r  transmission, some say w e l l  beyond the  borders of 

Lesotho. I n  addi t ion,  there  would be a fu r the r  boost when they complete 

f a c i l i t i e s  and i n s  t a l l  equipment to  be purchased with a World Bank 

loan. It would seem t h a t  medium wave transmfssion would s t i l l  be uncer ta in  

i n  some of the  mountainous areas  unless aux i l i a ry  t ransmi t te rs  were 

i n s t a l l e d ,  but  technical  experts would have to  answer these questions.  

We had no way of observing the e f fec t iveness  of transmission i n  these  

V. PERSOrnEL , 

There a r e  t ra ined  operators (producer/broadcastars) a t  LDTC and 

Radio Lesotho. They have generally had t ra in ing  i n  Germany, Holland, 

and, i n  some cases ,  i n  t h  UK, -~ roduc t ion"a t  Radio ~ e s o t h o  is simple - 
... . -. ..-. . .-- . .  . -  ..,. 

generally,  recorded . . events i n  the f i e l d  ;- e ,  g? , choirs ,  speeches, e tc .  , 
o r  recorded music programs and commentary. The small s t a f f  a t  t he  

LDTC seems t o  do more sophis t icated programs. 

There is not  a l a rge  body of t ra ined  broadcasters. The Radio 

Language Arts pro jec t  would have t o  i den t i fy  a number of qua l i f i ed  

persons t o  receive on-the-job t r a in ing  i n  production, wri t ing,  and 

broadcasting. If  se lec ted  carefu l ly  from tra ined and a r t i c u l a t e  language 

a r t s  graduates, they should do w e l l  on the  pro jec t  and receive s k i l l s  
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valuable  f o r  development of t he  country. There a r e  obvious pos i t i ons  

w i th in  t h e  educat ional  system a f t e r  t he  p ro j ec t  terminates. 

V I .  LOCAL SUPPORT 

Since Lesotho i s  s o  small, t he r e  a r e  few key people. That f a c t  

makes i t  e a s i e r  t o  i d e n t i f y  the  r i g h t  people t o  s e e a b u t  sometimes 

means there  i s  in t ense  pressure  on t h e i r  time from the  l a rge  numbers 

o f  development personnel i n  t h e  country. The p ro j ec t  would probably 

come d i r e c t l y  under t he  Permanent Secretary  who has j u s t  returned t o  --. 

Lesotho a f t e r  completing h i s  doctorate .  He would be t he  key person 

f o r  s p e c i f i c  approval of necessary . .. mechanisms f o r  working wi thin  

t h e  educat ional  system. It was h i s  recommendation t h a t  t he  p ro j ec t  

remain somewhat autonomous during the  f i r s t  phase, but  have cooperat ive  

l i n k s  wi th  both t he  NCDC and NTTC. 

Support from NTTC, e spec i a l l y  t he  IMRC, and LDTC is l i k e l y  t o  

be exce l len t .  The NTTC could provide space f o r  t r a i n i n g  workshops 

i f  the$ - a r e  ca r e fu l l y  scheduled. , Sf i ce  w e  would probsbly be deal ing with small 

numbers, t h i s  should not  be  a problem. 

The AID F;HXI o f f i c e r  is  en thus i a s t i c  about t h e  p ro jec t  and woulc? very 

much l i k e  to s e e  i t  come t o  Lesotho. Although overworked, he  would make 

i t  h i s  f i r s t  p r i o r i t y .  He is very p r a c t i c a l ,  knows a l l  t he  r i g h t  

people, and seems on exce l len t  terms with them. Others a t  t h e  Mission 

a l s o  ind ica ted  t h e i r  wi l l ingness  t o  help negot ia te  and implement the  

p r o j e c t  . 
The Mission d i r e c t o r  asked t o  reserve judgment a t  this point .  

He did  no t  i n d i c a t e  any rese rva t ions  about t he  p ro j ec t  i t s e l f ,  bu t  he i~ 

being very cautious i n  his response t o  anather  development p ro jec t  

f o r  Lesotho. 
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The major problem w i t h  Lesotho as a s i t e  is one of l o g i s t i c s .  

Housing, o f f i c e  space,  and production f a c i l i t i e s  would r e q u i r e  c a r e f u l  

coordinat ion wi th  o t h e r  AID p r o j e c t s  i n  o rder  to  ensure  adequate 

f a c i l i t i e s .  Space would have t o  be  developed o r  b u i l t ,  a s  t h e  h o s t  

government seems unable t o  provide it. 

I .  CONCLUSIONS 

Every e f f o r t  has  been made on t h e  s i t e - s e l e c t i o n  t r i p  t o  record  

o b j e c t i v e  observat ions  about t h e  educa t iona l  s i t u a t i o n  i n  t h e  two 

countr ies .  One cannot prevent  s u b j e c t i v e  impressions from e n t e r i n g  

i n t o  one 's  th inking about  t h e  p u ~ s i b i l i t i e s  f o r  success  of the  p r o j e c t .  

I t  i s  our  judgment, based on what we saw, heard, and f e l t ,  t h a t  t h e  

p r o j e c t  could b e ' c a r r i e d  o u t  i n  e i t h e r  country. Both coun t r i e s ,  

however, have c e r t a i n  problems i d e n t i f i e d  i n  t h e  Nar ra t ive  Summary and 

i n  t h e  Matrix comments. I n  e i t h e r  case,  c r i t i c a l  problems would have t o  b e  

addres9ed ----- be'fore -a ' f i n a l  d e t e n k n a t i o n - i s  made about t h e  s i t e ,  It i $ '  d i f f i c u l t  

GO draw any f i n a l  conclusions~ about a p o t e n t i a l  s i te .  This r e p o r t  

is presented p r imar i ly  f o r  comparison and d i scuss ion  purposes i n  o r d e r  

t o  i d e n t i f y  c r u c i a l  i s s u e s  and p o s s i b l e  so lu t ions .  
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A. Does t h e  p ro j ec t  s e rve  t he  expressed 
'needs of t h e  educat ional  system? 

B . l  T s  t he re  po t en t f a l  f o r  t h e  p ro j ec t  
and t h e  pro jec t  m d e l  t o  a r t i c u l a t e  
with t h e  present  educat ional  system? 

I B.2 Is the  pro jec t  compatible with t h e  
current  primary language a r t s  

1 B.3 Is the re  a balanced male-female 
school population which t h e  p r o j e c t  
can serve? 

I 

~ : ' o t e n t ~ ~ a : l  )r Success Scores: Countries a r e  t o  be ra ted  on eac:h q,uestion 
with a s co  : ranging from one (success potentialt low) t o  f$ye (success 
potentiia:: ; igh). 

LESOTHO 

A number of  educat ional  p ro j ec t s  in- 
d i c a t e  e f f o r t s  t o  improve primary 
education: IMRC, NTTC, NCDC, Radio 
Lesotho. Primary language arts pro- 
gram is weak. Many untrained teach- 
ers. 

HOE organiza t iona l  plan encourages 
t h i s  kind of  project ;  t h e  NCDC is 
involved i n  curriculum development. 
Not funct ioning w e l l  a t  present.  Hig 
i n t e r e s t  i n  Ministry, which sees pro- 
ject 's  p o t e n t i a l  a s  ca t a ly s t .  Model 
could so lve  some of t h e  problems i n  
language a r t s  i n s t ruc t i on ,  espec ia l ly  
i n  r u r a l  areas .  

The projecc could make use of t h e  p re  
s e n t  language a r t s  sy l labus  and mate- 
rials. Pro jec t  could improve t h e  pre  
s e n t  mater ia ls  by l o c a l i z i n g  them.' 

Early primary population is mixed 
male-f emale. 

KENYA 

Excellent  education i n f r a s t ruc tu re .  
Dis t r ibu t ion  of  resources poor. 
Revising curriculum. Trying t o  use 
i n s t r u c t i o n a l  radio  a s  p a r t  of cu r r ip  
ulum. Many untrained teachers. No 
inserv ice  teacher t ra in ing .  Downwar 
s p i r a l  i n  qua l i t y  of English teachin 

Pro j e c t  dupl icates  processes of KIE 
which is involved i n  curriculum de- 
s ign  and development. P i l o t  t e s t i n g  
of mater ia ls  and evaluation.  Model 
could so lve  some of t h e  problems with 
untrained teachers and l ack  of mate- 
rials i n  t he  classrooms. 

The pro jec t  could make use of t h e  
present  language a r t s  syl labus  and 
mater ia ls .  Revised curriculum, cx- 
pected t o  be implemented i n  f i v e  year  
might make rev is ion  of radio  language 
a r t s  curriculum necessary, o r  r e s u l t  
i n  non-ut i l izat ion of t he  radio pro- 
gram. 

Early primary population is mixed 
male -female. 



B.4 Does t h e  pro jec t  f i t  t h e  present 
educat ional  philosophy and educa- 
t i o n a l  planning of  t h e  hos t  country? 

I C . l  Is the re  po t en t i a l  f o r  t h e  p ro j ec t  
t o  a r t i c u l a t e  with o the r  educat ional  

I C.2 To what ex ten t  can t he  p ro j ec t  
cooperate with appropria te  minis- 

C. 3 To what ex ten t  would t h e  u n i v e r s i t i a  
support  the  p ro j ec t  o r  p ro j ec t  model? 

LESOTHO 

Plans t o  make primary education more 
re levant  t o  s tudents  and t h e i r  l i ve s .  
Plans t o  r ev i se  curriculum and t o  makc 
g rea t e r  use of educat ional  broadcast- 
ing. Pos i t ions  already created i n  
Ministry. Hope t o  reach more remote 
a reas  through g rea t e r  transmission 
power. 

Excellent  a r t i c u l a t i o n  with NTTC whicl 
t r a i n s  primary teachers.  Little done 
a t  present  with primary language a r t s  
and only sporadical ly  with reading. 
Po t en t i a l  a r t i c u l a t i o n  with NCDC whicl 
w i l l  be bui lding new f a c i l i t i e s .  
Suggest ion by the  Permanent Secretary 
t h a t  w e  remain somewhat autonomous 
f o r  t he  time being u n t i l  adplinistra- 
t i o n  of NCDC is involved. 

  he B r i t i s h  Council, Media Department 
repor t  on "Educational Broadcasting 
i n  Lesotho" (October-November 19 78) 
recommends t h e  c rea t ion  of a Council 
f o r  Educational Broadcasting. This 
would unify e f f o r t s  between a l l  agen- 
c i e s  involved i n  educational broad- 
cas t ing.  The council  has not  y e t  bee 
created.  

University departments t r a i n  secondar 
teachers ,  not primary teachers.  How- 
ever, the  education research facu l ty  
t - I support  and, i n t e r e s t .  - 

KENYA 

Free education (i.e., non-tuition) 
f o r  t he  primary grades means increas  
i n g  a t t en t ion  t o  education f o r  l i f e  
f o r  much l a r g e r  school population. 
Radio language a r t s  curriculum could 
help.  

Po t en t i a l  wi thin  KIE seems excel lent .  
The r o l e  of t he  pro jec t  i n  r e l a t i o n  
t o  o the r  educat ional  development ac- 
tivities might be res t ricced.  

There is i n t e r e s t  i n  educational 
broadcasting and q u i t e  a l o t  is bein 
done. The media d iv i s ion  of KIE buy- 
production and broadcast time from 
t h e  Voice of Kenya. 

Expressed i n t e r e s t  by l i n g u i s t i c s  
department, University of Nairobi. 
!Proha' ~y i n t e r e s t  :by IKenyatta G Lege 
,as we .. Contacts were limited - -- - - 



I C.4 To what ex ten t  would t h e  teacher  
t r a i n i n g  col lege (s)  support t h e  pro- 

C.5 What o the r  educational p ro jec t s  by 
i n s t i t u t i o n s  and donors s e e m  t o  re- 
l a t e  t o  t he  pro jec t?  To what extent 
do these s e e m  supportive t o  t h e  
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LESOTHO 

NTTC ac t ing  d i r ec to r ,  the  IMRC s t a f f  
( located at  the NTTC), t he  English 
language s t a f f  a l l  eager f o r  t h e  pro- 
ject. 

Radio Lesotho has received a World 
Bank loan t o  boost transmission power, 
They have an expressed i n t e r e s t  i n  
improving educational broadcasting 
and would provide broadcast t i m e .  
IMRC, funded by AID,  w i l l  bu i ld  faci-  
lities a t  t h e  NTTC whidh includes 
a radio production s tudio.  Regional 
centers  could a l s o  provide mechanism 
f o r  implementation of p ro jec t .  This 
pro j  e c t  would coordinate with text-  
book pro jec t  , funded by a World Bank 
loan. LDTC, which uses radio,  engage: 
i n  media research and is en thus i a s t i c  
about po ten t i a l  f o r  col laborat ion.  

KENYA 

Strong support probable. Teacher 
t r a in ing  col leges  make good use of  
the  primary language a r t s  materials 
i n  t h e i r  t r a in ing  programs. So* 
colleges have expa t r i a t e  teachers i n  
the  English departments. 

The media d iv i s ion  of K I E  has a Worl 
Bank loan t o  purchase equipment and 
improve f a c i l i t i e s  f o r  i n s t ruc t iona l  
radio. They a r e  very in t e r e s t ed  i n  
t he  project .  



I 11. LANGUAGE 

A. What is (are) t he  o f f i c i a l  na t iona l  
language (languages ) ? DO& the  pro= 
ject seem t o  s u i t  t h i s  s i t ua t ion?  

- 

B. What is t h e  vernacular language 
s i t ua t ion?  Does t h e  pro jec t  s e e m  t c  
s u i t  t h i s  s i t u a t i o n ?  

C. What is the  d i a l e c t  s i t u a t i o n ?  
Wpuld t h i s  have any e f f e c t  on - the 

' success of t he  pro jec t?  

D. What is (are) t he  language (language$ 
of  i n s t ruc t ion?  Does the  pro jec t  
s e e m  t o  suit t h i s  s i t u a t i o n ?  

LESOTHO 

The o f f i c i a l  na t iona l  languages a r e  
Sesotho and English. The mother 
tongue is Sesotho. 

Apparently t h e  only vernacular lan- 
guage is Sesotho. This would s impli f  
t he  p ro j ec t ,  espec ia l ly  a t  t h e  
e a r l i e s t  s tages  of ins t ruc t ion .  High 
l i t e r a c y  r a t e  claimed i n  an e a r l i e r  
report  is being refuted by current  
test r e s u l t s  and surveys. 

There is apparently a d i s t i n c t  
northern d i a l e c t  and a southern dia- 
l e c t .  It i s  not  c l e a r  whether these 
have any implications f o r  beginning 
reading in s t ruc t ion ,  bu t  probably few 
implications f o r  English ins t ruc t ion .  

Sesotho f o r  t h e  f i r s t  th ree  years ; 
English a s  a subject .  English become 
the  medium of i n s t ruc t ion  by 5th grad 
(In  p rac t i ce  probably l a t e r . )  In- 
creasing hours of English, decreasing 
hours of Sesotho throughout primary 
school. 

KENYA 

The o f f i c i a l  na t iona l  language is 
English. Kiswahili is viewed a s  
an important l ingua franca. 

There a r e  many vernacular languages, 
some with l a rge  n u h e r s  of speakers 
and some with only a few. Many of 
t h e  vernacular languages have l i t t l e  
wr i t t en  materials. This s i t u a t i o n  
would complicate t h e  p ro j ec t ,  e s p e ~  
c i a l l y  i n  the  earliest s tages  of  
ins t ruc t ion .  

Dialect  di f ferences  a r e  not a s  impor 
t a n t  a s  t he  language differences.  
Few implications f o r  language in- 
s t ruc t ion .  

I n  theory, t h e  mother tongue i n i t i a l  
l y ,  with English a s  a subject .  A t  
4th grade English becomes t h e  med i t im  
of i n s t ruc t ion  and Kiswahili is adde 
a s  a subject .  I n  p rac t i ce  English 
and Kiswahili a r e  of ten  introduced 
from the  very beginning. The teache 
of ten  does not know t h e  mother tongu 
of t h e  students.  



E. Is the re  use  of  English i n  t he  en- 
vironment beyond the  classroom? 

F. What is t h e  e x i s t i n g  language arts 
curriculum? Is t h e  pro j  ec  t compati- 
b l e  with t h e  present curriculum? 

G. Is the re  s t a b i l i t y  i n  t h e  present  
language policy and s i t u a t i o n ?  
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LESOTHO 

Newspapers and magazines a r e  ava i lab l i  
i n  English, published i n  South Africa.  
Movies a r e  i n  English. Radio and 
t e l ev i s ion  a r e  i n  English and 
Afrikaans. Only rad io  would be ava i l -  
ab l e  t o  t he  r u r a l  population. 

Based on t h e  Day by Day English series 
with f i r s t  year  completely o r a l  work. 
Few s tudents  have textbooks. Radio 
i n s t ruc t i on  compatible. 

Policy seems t o  be s t a b l e  even though 
Sesotho seems t o  have a l a r g e r  r o l e  
i n  p rac t i ce  than s t a t e d  pol icy,  

KENYA 

English is widely used throughout 
t h e  country. &vies, newspapers, 
magazines i n  English a r e  widely dis- 
t r i bu t ed  i n  Nairobi a t  least. 

Based on t h e  s g r e s s i v e  Peak se r i e s .  
Curriculum under review with a 
t a r g e t  da te  f o r  implementation i n  
f i v e  years.  Radio i n s t ruc t i on  is not 
a f ea tu re  of primary language a r t s ,  
bu t  is used a t  t h e  secondary l eve l .  
Radio i n s t r u c t i o n  compatible. 

Some i n s t a b i l i t y  i n  the language 
policy and s i t ua t i on .  I n  p rac t ice ,  
mother tongue l i t e r a c y  is not taught 
much. Materials  a r e  only now being 
developed i n  a few of the  languages. 
Some movement t o  make Kiswahili take 
t h e  r o l e  j-n t he  educational process 
now taken.by English. Likely t o  be- 
come more.heated p o l i t i c a l  d iscussion 



111. PERSONNEL 

A. What is the  p o t e n t i a l  f o r  ed- 
ucat ional  broadcasters? 

B. What i s  the p o t e n t i a l  f o r  language 
arts mater ia l s  wr i t e r s?  

C. What is t h e  p o t e n t i a l  f o r  radio 
presenters ,  i.e., ac tors ,  musicians, 
etc.? 

What i s  the  p o t e n t i a l  f o r  p ro j ec t  
f i e l d  personnel? 

LESOTHO 

Both Radio Lesotho and LDTC have 
t ra ined  broadcasters. Production a t  
Radio Lesotho is  simple, and broad- 
c a s t e r s  come with minimal educational 
background . Broadcast pos i t ions  a t  
MDE. Personnel could be i d e n t i f i e d  
f o r  t ra ining.  

Pos i t ions  i n  MOE f o r  t ra ined  language 
a r t s  personnel. The NTTC could be 
very he lpfu l  i n  iden t i fy ing  q u a l i f i e d  
personnel. 

Radio production i n  Lesotho does no t  
make much use of such personnel. It 
does f i e l d  recordings of music pro- 
grams, e tc . ,  and such t a l e n t  could be 
iden t i f i ed .  

- 

The NTTC has t ra ined  observers and 
supervisors  f o r  its in te rns .  Posit ion 
as f i e l d  o f f i c e r s  wi th in  the  MOE 
s t r u c t u r e  would a l so  serve a s  a mech- 
anism f o r  the  f i e l d  personnel. 

KENYA 

Both VOK and KIE have t ra ined  broad- 
cas te rs .  KIE has a mechanism and 
pos i t ions  f o r  broadcasters i n  its 
biedia d iv i s ion  where i n s t ruc t iona l  
radio is p a r t  of its ongoing a c t i v i t  
KIE indicated t h a t  counterparts f o r  
t he  pro jec t  would be no problem. 

K I E  has regular  pos i t ions  f o r  broad- 
c a s t  mater ia ls  writers. It should 
n o t  be d i f f i c u l t  t o  i d e n t i f y  languag 
a r t s  materials writers. 

Talent i s  ava i lab le .  

KIE has developed a system f o r  
evaluat ing mater ia ls  through obser- 
vat ion i n  50 p i l o t  schools. The pro 
ject could make use of t h i s  mechanis 



A . l  Is rad io  transmission adequate t o  
reach t h e  t a r g e t  audience? 

I A.2 Is broadcast  t i m e  ava i l ab l e  f o r  t he  

B. A r e  production f a c i l i t i e s  ava i l ab l e  
(s tudio,  con t ro l  room, e t c ) ?  

C. A r e  t he re  adequate p r in t i ng  and 
dupl ica t ing  f a c i l i t i e s ,  and can the  
p ro j ec t  have access? 

D. Is o f f i c e  space f o r  p ro j ec t  s t a f f  
( four  e x p a t r i a t e  and four  t o  s i x  
loca l )  ava i lab le?  

LESOTHO 

Recently boosted t o  100 w a t t s .  
Apparently w i l l  r ece ive  a f u r t h e r  
boost wi th  new World Bank loan. 
Adequate f o r  a l l  but  t h e  most i so la -  
ted mountain val leys .  

Assured by Radio Lesotho t h a t  broad- 
c a s t  t i m e  is ava i lab le .  Ministry of 
Education has  not used its a l loca ted  
t i m e .  - 
I n  s h o r t  supply. P o s s i b i l i t y  of 
production s tud io  space i n  new IMRC 
f a c i l i t y .  

P r in t i ng  and dupl ica t ing  f a c i l i t i e s  
a t  NTCC and IMRC a r e  adequate f o r  
t h e  pro jec t .  

- 
Off ice  space would have t o  be  b u i l t  i~ 
conjunction wi th  some o the r  p ro jec t .  
There apparently is no space t h a t  can 
be provided by t h e  hos t  government. 
There may be a p o s s i b i l i t y  of ren t ing  
temporary o f f i c e  space. 

KENYA 

Apparently adequate. Some complaint- 
about recept ion bu t  may be due t o  
receivers .  

KIE purchases t i m e  from VOK f o r  
i n s t r u c t i o n a l  radio.  Time is 
ava i l ab l e  i n  t he  school broadcast 
time schedule. - 
Production f a c i l i t i e s  a r e  a l s o  r e n t e  
from VOK. Appareatly there  is 
adequate s tud io  space, although the  
f a c i l i t i e s  are old.  

Ministry of Education mater ia l s  are 
pr in ted  by t h e  Kenya Foundation whic 
can produce q u a l i t y  work. Ed i to r i a l  
ass i s tance  would be necessary. I s s u  
of .copyright  could present problems. 

Assured by KIE t h a t  t he re  would be  n 
problem. 



E. Is there a t ransportat ion system 
adequate f o r  necessary d is t r ibut ion  
and school v i s i t a t ion?  

F. A r e  computer f a c i l i t i e s  and t i m e  
available? 

I G. Can the project: have access t o  an 
adequate number of schools? 

H. Is housing avai lable f o r  expat r ia te  
project  s t a f f ?  

I I. Is communication with AED and project  

LESOTHO 

Adequate road system only i n  the 
lowlands. Project vehicles would be 
necessary. Distances between project  
schools is probably short.  

Not avai lable i n  rhe country. 

School v i s i t a t i o n  and observation 
not a problem. 

Housing would have t o  be b u i l t  i n  
conjunction with other  AID project.  
S i t e s  w e r e  offered by GOL. Delayed 
implementation and/or temporary 
housing would be necessary. 

Mail service is slow. Telex and 
telephone service is adequate. 

KENYA 

Good road system. Project vehicles 
would be necessary. Representative 
schools aearby could be ident i f ied ,  
although' som&-iinguisf ic /cul tura l  
variety would be useful. 

P 

Apparently avai lable through 
S t a t i s t i c s  Bureau. 

School v i s i t a t i o n  and observation 
not a problem. 

Housing is evidently available but 
expensive. 

Mail, telex, and telephone service is 
adequate. 



A.1 .a  To what ex ten t  can /wi l l  t he  hos t  
government incorporate  t he  pro jec t  
i n t o  the  educat ional  system? 

A.1.b Is the re  a mechanism f o r  educa- 
t i o n a l  development i n  which t h i s  
p ro j ec t  could function? 

A.1.c Is the re  a mechanism f o r  dis-  
semination of the  model a t  t he  
conclusion of t he  pro jec t?  

A.2 Is the re  a mechanism f o r  coopera-. 
t i v e  planning and implementation? 
That is, how does the  pro jec t  
r e l a t e  t o  t he  MOE? 

LESOTHO 
- 

Eager t o  improve primary education 
and extend t o  r u r a l  areas .  Other 
educat ional  development p ro j ec t s  
suggest  they w i l l  be ab l e  tc incorpo- 
r a t e  t h e  p ro j ec t  i n t o  t h e  educat ional  
system. Both t he  teacher t r a in ing  
and the  d i s t r i b u t i o n  system a r e  being 
upgraded. 

The p ro j ec t  f i t s  development plans a t  
t he  NTTC, NDCD, Radio Lesotho, and 
the  Textbook Pro jec t  . 

There are present ly  education broad- 
c a s t  pos i t ions  wi th in  t he  Ministry,  
These pos i t ions  could provide the  
mechanism f o r  dissemination of the  
model. - 
The Permanent Secretary suggested a 
somewhat autonomous r o l e  f o r  t he  
p ro j ec t  i n  t he  beginning with coope- 
r a t i v e  l i n k s  with  NCDC and NTTC 
(curriculum development and teacher 
t ra in ing) .  

KENYA . 

Eager t o  improve in s t ruc t i ona l  rad io  
a t  the  primary l eve l .  World Bank 
loan t o  improve the  media d iv i s ion  of 
KIE suggests they w i l l  b e  ab l e  t o  
incorporate  t he  p ro j ec t  i n t o  t he  
educational system. The educational 
bureaucracy is complex. Changes i n  
language pol icy seem imminent, which 
could jeopardize use of p ro jec t ' s  
product i n  Kenya. - 
The pro jec t  f i t s  nea t l y  i n t o  the  KIE 
operations,  which a r e  curriculum 
development and evaluation,  and 
i n s t r u c t i o n a l  radio.  - 
Implementation of new cu r r i cu l a  is 
through the  Inspectorate  of MOE. 
There is a mechanism f o r  implementa- 
t i on ,  but approval of new mater ia l s  
is r a t h e r  cumbersome. - 
A panel of exper t s  from KIE, t h e  
c n i v e r s i t i e s  , the  MOE Inspectorate ,  
'and teachers  is t h e  major planning 
body f o r  cu r r i cu l a  revis ion.  These 
a r e  sub jec t  mat ter  s p e c i a l i s t s  who 
plan,  develop guidel ines ,  and w r i t e  
new mater ia ls .  The cons t i t u t i on  of 
t h i s  committee ensures cooperation 
between t h e  var ious  i n t e r e s t ed  p a r t i e  



A.3 Is the  MOE wi l l i ng  t o  provide 
personnel and f a c i l i t i e s ?  

A.4 What i s  the commitment t o  implemen- 
t a t i o n  of  the  pro jec t?  Who made the 
commitment? What d id  they ac tua l ly  
say? 

B.l To what ex ten t  is the  USAID Mission 
ab l e  t o  support  the  pro jec t?  

B.2 To what ex ten t  is the  USAID Mission 
in t e r e s t ed  i n  the  project?  

LESOTHO 

To the  ex ten t  possible  f o r  them t o  do 
so. It would probably be necessary 
f o r  the  pro jec t  t o  work out  an 
increasing s c a l e  of commitment on the  
p a r t  of  the  MOE f o r  personnel. They 
would need'help with f a c i l i t i e s .  

The Permanent Secretary of MOE support 
the  pro jec t  s t rongly.  The ac t ing  
d i r ec to r  of NTTC, the  d i r ec to r  of 
LDTC, and the  d i r e c t o r  of  Radio Lesoth 
a l s o  endorsed the  p ro j ec t  and expresse 
i n t e r e s t  i n  cooperating. The Planning 
Off ice  indicated t h e i r  support of t he  
Permanent Secretary.  

AI~/Lesotho h a s  an energe t ic  and capa- 
b l e  EHRD o f f i c e r  who is wi l l i ng  t o  
give th i s :pro jec t  high p r i o r i t y  and 
t o t a l  support. Mission is small, but 
t he  s ta f f .works  i n  an extremely coope- 
r a t i v e  and competent fashion. There 
is a general  impression t h a t  Mission 
s t a f f  s t a y  on top of things. - 
The USAID/L&otho education o f f i c e r  i s  
en thus i a s t i c  about t he  pro jec t .  The 
Mission d i r e c t o r  is n o n c o a t a l  u n t i l  
he knows whether Lesotho has been 
selected.  H e  was not negative . . . j  u s t  
cautious.  

KENYA 

KIE assured u s  t h a t  personnel and 
f a c i l i t i e s  would be provided. 

- 
The d i r ec to r  of KIE and the  Head of 
t he  media d iv i s ion  indicated t h e i r  
wi l l ingness  t o  provide f a c i l i t i e s  and 
personnel. W e  were unable t o  reach 
the  Permanent Secretary and the  
Planning O f f  i c e .    he P . S . , however, 
had expressed a ' gene ra l  wi l l ingness  
t o  support t he  pro jec t  during 'a 
previous v i s i t ,  No spec i f i c  comments 
w e r e  made above the  KIE l eve l .  

There is no education o f f i c e r  i n  Keny, 
The multi-sector o f f i c e r s  indicated 
they would cooperate i n  whateyer way 
they can be useful.  They a r e  appar- 
en t ly  overworked. 

Not a g rea t  deal .  MS & Eng. o f f i c e r s  
a r e  i n t e r e s t ed  i n  education pro jec t s  
f o r  Kenya but s t a t e d  they have no 
t i m e  t o  a s s i s t  . The Mission d i rec tor  
expressed h i s  object ion t o  p r b a r y  
education p ro j ec t s  but indicated he 
would support the 'p ro jec t  s ince  it 
involves media. 



''1s SUMMARY 

A. What is the probable impact of in- 
s t ruc t ional  radio on the educational 
sys tem? 

B. What is the  probable impact of t h i s  
project  on ins t ruc t ional  radio and on 
the educational system? 

C. 1 To what extent does the Radio 
Language A r t s  model s e e m  to be rep-- 
l icable ,  given the l eve l  of educn- 
t iona l  development of the host 
country? 

28 

Li3soTHo I KENYA 

1t  is the orky way'in the  forseeable With increasing numbers of students 
future tha t  children i n  the rura l ,  and lack of trained teachers, in- 
mouatainous areas could receive s t ruc t ional  radio is becoming more 
qual i ty ins t ruc t ion  o r ,  more accurately, important to  the educational sys tern. 
any a t  a l l .  I 
Formal ins t ruc t ional  radio no longer 
exists i n  Lesotho. This project could 
serve t o  strengthen the educational 
broadcasting inf ras t ruc ture  and 
stimulate the development of s imi lar  
ins t ruc t ional  packages i n  other subjecl 
matter areas. The PS wants t o  use 
radio a s  a major s trategy fo r  Lesotho 
education. This project could make 
that '  p o ~ ~ i b l e .  - 
~ e s o t h o  woulq seem a ra ther  typical  . 
country i n  terms of educational devel- 
opment.. .. It is very poor, with the 
heri tage of a pr iva te  (church mission) 
school system which reached only' a 
portion of the population. Now moving 
i n t o  marc universal education, the  MIE 
is struggling with every aspect of the 
educational sys tem. 'Rle inf  r a s  ticuc turc 
for '  &ducation is weak and the  authorit: 
of the  MIE tenuous. The obvious area 
f o r  immediate improvement is a t  the  
primary level.  

Although ins t ruc t ional  radio is being 
wed,  i t  has been used only a s  sup- 
plementary support to  the  regular 
classroom instruct ion.  This project  
would be the first t o  make the ~ a d i o  
lesson the  cent ra l  ins t ruc t ional  mode, 
This could give new l i f e  t o  Anstruc- 
t iona l  radio, especially a t  the pri-  
mary level.  

The educational inf ras t ruc ture  i n  
Kenya seems qu i t e  atypical.  Although 
there a r e  serious problems with the 
d is t r ibut ion  of human and material  
resources i n  the  system, educational 
development seems much fur ther  along 
than in  many other developing countrl! 



To what extent  does the project  
model seem to  be repl icable,  gsven 
the school language policy f o r  
introducing English language? 

C.2.b To what extent  does the project  
model seem to  be repl icable,  given 
the  school language policy with 
regard t o  number of languages 
deal t  with? 

2 9 

LESOTHO 

The project  has obvious' implications 
fo r  countries which introduce a second 
language i n t o  the  curriculum a t  t h e .  
primkry level .  This is cer ta in ly  not 
u n i v h s a l  i n  developing countries but 
is a common pat tern i n  countries i n  
which there is no unifying national 
language o r  where the nat ional  lan- 
guage is not one of the  major language: 
of the world. 

The s i tua t ion  i n  Lesotho is tha t  
students come with - a  common mother 
tongue and learn  a second language a s  
a medium of instruct ion.  This would 
be a .  f a i r l y  typica l  s i tua t ion  i n  
developing countries and the pro-Ject 
should therefore be replicable.  

KENYA 

The scho'ol language policy and 
pract ices seem qui te  ambiguous' at  
present. The extent to which the pro- 
j ec t  could make the policy l e s s  
ambiguous might a i d  Kenya but diminish 
the  chances, f o r  a model tha t  would be 
replicable.  

(See C.2.a also.) The lack of a 
common mother tongue i n  the country 
means tha t  the primary English 
language a r t s  program would have t o  be 
developed without reference t o  another 
language. Theoretically, tha t  should 
make the  model repl icable i n  any other 
s i tuat ion.  This means, however, tha t  
the l i n g u i s t i c  knowledge tha t  the chi& 
brings with himiher is not made use 
of am? progress i s  l ike ly  to -  be much 
slower. This complexity of the l i n t  
gu i s t i c  s i tua t ion  is typical  of some 
developing countries, e-g,, Sudan 
some West African countries, and some 
Asian countries. 

- 



SCHEDULE OF VISITS BY DATE 

London 
Oct. 1 & 2 L i z  Maloney, B r i t i s h  Council, English Language Divis ion,  

formerly i n  West Afr ica  

Bob Dodd, British Councfl, formerly i n  Kenya, Tes t ing and 

Brendon C a r r o l l ,  ~ r i  t ish. '  Council, formerly i n  Kenya, Tes t ing and 
eva lua t ion  s p e c i a l i s t .  wrote r e p o r t  on use  of r ad io  

Kenya 
Oct. 2 

Oct. 3 

Oct. 4 

Oct* 5 

G i l l i a n  Marsh, ~ r i f i s h  Council,  formerly i n  Botswana 

Dick F le tcher ,  Media Divis ion,  formerly i n  Lesotho, now 
consul t ing  wi th  Malawi Correspondence College 

M s .  Margery P a i n t e r ,  English Department, K i g a r i  
Teacher Tra ining College 

B. M. Mugiri,  D i r e c t o r ,  Kenya ' I n s t i t u t e .  of Education W E )  

J. 0. Menya, Deputy Di rec to r ,  KIE 

Roy He J. Thomson, A s s i s t a n t  Di rec to r ,  Media Division,  KIE 

Mary Ngechu, Head of  Audio Sec t ion ,  KIE  

E l i zabe th  Gatna, Deputy Head, Primary Sect ion,  KIE 

A* Goko, Primary Education Sect ion ( i n  charge of mother 
tongue) 

D r .  J. Okech, Basic  Research and Evaluation Sect ion,  KIE 

Kevin O'Donnell, Mult i-sector  Of f ice r ,  AID/Kenya 
.. 

Charles P a t a l i v e ,  A s s i s t a n t  . -  . - .  - ~ u l t f - s e c t o r  O f f i c e r ,  AID/Kenya 

Roy Thompson, K I E  

Mary. Ngechu , KIE 

Production personnel ,  Voice of Kenya rad io  

Ms. Freda Ntur ib i ,  former primary teacher ,  now 
Educational  Media Service,  K I E  (ac ted  as our  guide) 

P e t e r  Kiai, ~ i r e c t o f  Thogoto Teacher Tra ining College CTTCI 

Mr. P ie rce ,  Head of  English Department, Thogoto 1TC 



Oct. 6 

Oct. 8 

M r .  

M s .  

D r .  

Oct. 9 

Oct. 12 

Oct. 15 

Oct. 16 

Ngugi , Nagutuini Primary School 

Vivian Anderson, A I ~ / M a ? . a w i  Representative 

Mohammed Abdulaziz, L inguis t i cs  .Department, Nairobi 
Universi ty 

Dominic D' Antonio, AID/Kenya, Contracts Off ice  

Darma Halbaken, A I ~ / ~ e n y a ,  GSO 

Jack Bar ro t t ,  B r i t i s h  Council Representative,  Kenya 

Mike Marrett ,  B r i t i s h  Council, Media Spec i a l i s t  

Charles Pa t  a l i v e ,  AID/Kenya 

Glen Roane, Mission Di rec tor ,  ~ 1 ~ / K e n y a  

Brendon Robinson, REDSO 

Audrey Smock, REDSO 

Oct. 10 Barry Vogeli, IMRC Pro ject lLeso tho 

Oct. 11 D r .  Zak Matsela, Permanent Secretary ,  Ministry of 
Education 

Barry Vogeli, IMRC Senior Advisor 

Mosia Rakebutu, D i r ec to r ,  IMRC 

Andrew Lets ia ,  Ass i s tan t  Director ,  IFlRC 

Hamish McIntosh, UNESCO, Chief Technical Advisor 

Mrs. Mo tisi, Head of English Department, NTTC 

Mrs. Kutelo, English teacher ,  NTTC 

Ken Tsekoa, Director ,  ~ e s o t h o  Distance Teaching Center 

Theo Derkx, ( I r i s h  donor) Advisor t o  Tsekoa 

Operators/producers, Radio Lesotho 

Ass i s t an t  Director ,  Radio Lesotho 

M r .  Leloka, Acting Di rec tor ,  NTTC 



Dennis Bethea, Assistant Director,  Peace Corpa/Lesotho 

Mr. Ntsane, Director, Radio Lesotho 

Robert Bonnaffon, Controller,  AID/Lesotho 

Ms .  Tlale,  Education Broadcast Offzcer, Radio Lesotho 

M s .  T l a l i ,  Broadcast Officer, NOE 

Oct. 1 7  School v i s i t s :  f ive  primary schools 
Vis i t ing  Team included Mosia, Vogeli, Layne, 
Imhoof, and Brooke 

Oct. 18 Joe Carney, EHRD, ~ID/Lesotho 

M s .  Moji, Office of Planning 

D r .  Zak Matsela, Permanent Secretary,  MOE. 

Joe Carney, A I D  

Byron Bahl, A I D  

Senior Education Officer f o r  English, MDE 

Education Testing Officer,  MOE 

Ash Hartwell, UN, Planning Office MOE 

Oct. 1 9  Roger Boulter, Assistant Representative, Br i t i sh  Council 

Joe Carney, A I D  

Frank Correl l ,  Mission .Director, AID/Lesotho 

Luncheon meeting with Matsela, Carney, Vogeli, Mosia 



Academy for 
Educat ional  
Development 

International Division I 

RADIO LANGUAGE ARTS PLANNING GROUP 

OBJECTIVE: Develop a pre l iminary  resea rch  p lan  t o  guide development of 
implementation plan.  

PARTICIPANTS: Patsy Layne, DS/ED 
Barbara Sear le ,  IMSSS, Stanford 
Richard Tucker, CAL 
Cheryl1 Greenwood, AED 
Maurice Imhoof, AED 

AGENDA 

. Wednesday, S ep t emb er 10 I. P r o j e c t  Objectives 
9:00 a.m. - 4:00 p.m. 11. Impl ica t ions  of  Kenya s i t e  

(Center f o r  Applied 
L i n g u i s t i c s )  

Thursday, September 11 
9:00 a.m. - 1 1 : O O  a.m. 

A. Parameters 
B. Time Frame 
C. F i e l d  Team 

111. Curriculum des ign and r e v i s i o n  
A. Design 

1. General Kenyan i s s u e s  
2. S o c i o l i n g u i s t i c  v a r i a b l e s  - 

(Center f o r  Applied 3. Radio 
L i n g u i s t i c s )  B. Revision 

1. Data gather ing,  p i l o t  schools 
2. Use of d a t a  

C. Other components a f f e c t i n g  curriculum 
r e v i s i o n  

I V .  Evaluat ion of t h e  p r o j e c t  
A. Experimental des ign 
B. Test ing language ob j ec t i v e s  

1. Tes t s  
2. Sampling 
3. Analysis I 

C. Re la t ion  between formative and summative 
evaluat ion 

V. Roles of CAL and IMSSS 

1414 22nd Street, N.W. 
Washington, D.C. 20037 
(202) 862- l9OO 
Cable ACADED tVSH 89660 



Academy for 
Educat ional  
Development 

International Division I 

RADIO LANGUAGE ARTS PLANNING GROUP 

AGENDA, Continued 

Thursday, September 11 Meet Field Team 
21:00 a.m. - 12:OO p.m. 

Tucker and Searle give brief idea of their  
(Center for  Applied ins t i tut ions  and. interes ts .  Layne, brief 

Linguistics)  idea of background to project. 

1414 22nd Street, N.W. 
Washingron, D.C. 20037 
(202) 862- 1900 
Cable ACADED WSH 89660 



Academy for 
Educational 
Development 

Inrernarional Division I 

RADIO LANGUAGE ARTS PROJECT 

FIELD TEAM ORIENTATION 

Thursday, September 11 
1 1 : O O  a.m. - 12:OO p.m. 

(Center f o r  Applied 
Linguis t ics )  

(Academy f o r  Educational 
Development) 

Meet with Patsy Layne 
Development Support Bureau 
~ ~ A I ~ I W a s h i n g t o n  . 
Project  monitor 

Richard Tucker 
Director  
Center f o r  Applied Linguis t ics  
Soc io l inguis t ics  Survey 

Barbara Sear le  
I n s t i t u t e  f o r  Mathematical Studies 

i n  t h e  Soc ia l  Sciences 
Stanford Universi ty 
Research design and evaluation 

AED Orientat ion 

Cheryl1 Greenwood 
Judy Brace 
Alex Greeley 
Lynda Buss 
Ricardo V i l l e t a  
Barbara 0 ' Grady 

Friday, September 12 I. Pro jec t  Objectives 
9:00 a.m. - 4:00 p.m. X I .  Implications of Kenya s i t e  

(Center f o r  Applied 
Linguis t ics )  

1414 22nd Street. N.tV. 
Washington, D.C. 20037 
(202) 862- 1900 
Cable ACADED t V S H  89660 

111. Curriculum design and rev is ion  
I V .  Evaluation of p ro jec t  

V. Subcontractors and consul tants  



Academy for 
Educat ional  
Development 
7 1  

International Division 

RADIO LANGUAGE ARTS PROJECT 

FIELD TEAM ORIENTATION, Continued 

Monday, September 15  
9:00 a.m. - 4:00 p.m. 

Research Group 

1. Very b r i e f  overview of p ro jec t  (Room 1406, S t a t e  Department: ob j ec t i ve s  and Kenya Meet at 3:30 a'm* at the 2. Issues  and ideas  i n  language teaching, Academy) espec ia l ly  f o r  the  young 
3. Issues  and ideas  in-  teaching and 

reading 
4. Using radio t o  teach reading 

1414 22nd Street, N.W. 
Washington, D.C. 20037 
(202) 862- 1900 
Cable ACXDED WSH 89660 



I .  INTRODUCTION 

The fo l lowing i s  an* a t tempt  t o  summarize e s s e n t i a l  p o i n t s  

r a i s e d  i n  a  s t r a t e g y  meeting h e l d  i n  washington on September 10 

and 11, 1980 on the  Radio Language Arts P r o j e c t .  The r e p o r t  

assumes b a s i c  f a m i l i a r i t y  with t h e  p r o j e c t  o b j e c t i v e s  and pro- 

posed a c t i v i t i e s .  This r e p o r t  does n o t  inc lude ,  t h e r e f o r e ,  

a  g e n e r a l  d e s c r i p t i o n  of t h e  p r o j e c t  and r e f e r s  only t o  p r o j e c t  

a c t i v i t i e s  a s  they  r e l a t e  t o  immediate s t r a t e g i e s  f o r  f i e l d i n g  

t h e  p r o j e c t  team and developing t h e  implementation p l a n  c a l l e d  

f o r  a s  t h e  f i r s t  s t a g e  of  t h e  p r o j e c t .  

P a r t i c i p a n t s  i n ' t h e  meeting were Patsy Layne, Development 

Support  Bureau/Education Divis ion ,  USAID; Barbara Sea? le ,  

I n s t i t u t e  f o r  Mathematical S t u d i e s  i n  the  S o c i a l  Sc iences ,  

S tanfo rd  U n i v e r s i t y ;  G ,  Richard Tucker, Center f o r  Applied 

L i n g u i s t i c s ;  and Cheryl1 Greenwood and Maurice Imhoof, Academy 

f o r  Educat ional  Development. They were joined the  second day 

by P h i l i p  and Debbie Chr is tensen ,  Radio Language Arts p r o j e c t  

team, AED; and Donald Foster-Gross ,  USAID. 

Discussion and sugges ted  s t r a t e g i e s  c e n t e r e d  on (1) t h e  

i m p l i c a t i o n s  of  Kenya a s  s i t e  f o r  the  p r o j e c t ,  ( 2 )  t h e  process  

of curr iculum design and r e v i s i o n ,  ( 3 )  t h e  process  o f  and 

r e s p o n s i b i l i t i e s  i n  e v a l u a t i o n  of  t h e  p r o j e c t ,  and ( 4 )  t h e  r o l e s  

of CAL, IMSSS, and AED i n  t h e s e  a c t i v i t i e s .  



11. OBJECTIVES 

The Radio Language A-ts P r o j e c t  has  as i t s  goal  t h e  

des ign  and e v a l u a t i o n  of radio-based Eng l i sh  language a r t s  

i n s t r u c t i o n  t h a t  w i l l  be a s  e f f e c t i v e ,  o r  more e f f e c t i v e ,  

than  a  t r a d i t i o n a l  language a r t s  program. Both pedagogical  

e f f e c t i v e n e s s  and c o s t  e f f e c t i v e n e s s  w i l l  be measured. 

The goal  w i l l  be judged w i t h  s p e c i f i c ,  r e s p e c t  t o  i n s t r u c -  

t i o n  i n  Kenya where t h e  p r o j e c t  w i l l  be implemented. Addit ion-  

a l l y ,  i t  i s  expected  t h a t  t h e  curr icu lum and i n s t r u c t i o n a l  

m a t e r i a l s  can, wi th  minor modi f i ca t ions ,  be used i n  LDCs wi th  

s i m i l a r  language educa t ion  p o l i c i e s  and g o a l s ,  

111. IMPLICATIONS OF KENYA SITE - 
The s e l e c t i o n  of Kenya as  t h e  P r o j e c t  s i t e  imposes 

p a r t i c u l a r  c o n s t r a i n t s  on t h e  p r o j e c t  which n e c e s s a r i l y  

in f luence  the  r e sea rch  design and implementation. We a n t i c i -  

p a t e  t h a t ,  whi le  t h e s e  c o n s t r a i n t s  w i l l  f o r c e  us t o  p a r t i c u l a r -  

i z e  the  p r o j e c t  f o r  Kenya, they  w i l l  n o t  be s o  unique a s  t o  

p reven t  ex tens ion  of  t h e  r e s u l t s  t o  o t h e r  c o u n t r i e s .  

A .  LANGUAGE EDUCATION POLICY 

The o f f i c i a l  language educa t ion  p o l i c y  i n  Kenya p r e s e n t l y  

r e q u i r e s  t h e  use of  mother-tongue i n s t r u c t i o n  i n  t h e  f i r s t  t h r e e  

primary grades.  Eng l i sh  i s  in t roduced  i n  t h e  f i r s t  grade a s  a  

s u b j e c t .  Engl i sh  becomes t h e  medium of  i n s t r u c t i o n  a t  grade 

f o u r ,  when Swahi l i  i s  in t roduced  a s  a  s u b j e c t  and mother- 

tongue i n s t r u c t i o n  ceases .  Eng l i sh  cont inues  a  medium through- 

o u t  e lementary,  secondary,  and u n i v e r s i t y  school ing .  



Limited random obse rva t ion  i n  schools  only a  s h o r t  

d i s t a n c e  from Nairobi  i n d i c a t e s  t h a t  p r a c t i c a l  modif ica t ions  

of  t h e  o f f i c i a l  ' p o l i c y  a r e  made by schools  and i n d i v i d u a l  

t e a c h e r s .  Both Engl ish  and Swahi l i  s e r v e  as  media of  

communication i n  some schools  from t h e  very beginning.  S tuden t s  

a r e  given i n t e n s i v e  i n s t r u c t i o n  i n  e i t h e r  of these  non- '. 
v e r n a c u l a r  languages t o  f a c i l i t a t e  communication between t h e  

s t u d e n t s  and t e a c h e r  who does n o t  know t h e  s t u d e n t s '  mother- 

tongue. The language s i t u a t i o n  i n  any p a r t i c u l a r  school  i s  

l i k e l y  t o  be unique and complex. Language t each ing  m a t e r i a l s  

seem t o  be more p l e n t i f u l  i n  Engl i sh  than i n  o t h e r  languages.  

B. KENYA INSTITUTE OF EDUCATION 

The Academy and t h e  Kenya I n s t i t u t e  of Education ( H E )  w i l l  

be implementing agen t s  f o r  the  P r o j e c t .  I n  s e r v i c e  t o  t h e  

M i n i s t r i e s  of  Basic  Educat ion and Higher Educat ion,  KIE des igns  

and e v a l u a t e s  c u r r i c u l a  and i n s t r u c t i o n a l  m a t e r i a l s .  The Radio 

Language Arts P r o j e c t  then  f i t s  t h e  ongoing curr icu lum 

r e v i s i o n  a c t i v i t i e s  o f  K I E .  

The P r o j e c t  would be a s s o c i a t e d  most c l o s e l y  wi th  the  Media 

Div i s ion ,  Audio S e c t i o n ,  which c u r r e n t l y  develops and produces 

r a d i o  l e s s o n s .  The Audio Sec t ion  produces r a d i o  b roadcas t s  

which supplement t h e  a c t i v i t i e s  o f  textbook-based i n s t r u c t i o n .  

These l e s s o n s  a r e  c a r r i e d  over  the  Nat ional  Se rv ice  of  t h e .  

Voice o f  Kenya dur ing  t h e  school  day. There i s  a  f u l l  day 

o f  b roadcas t ing  wi th  l e s s o n s  designed t o  supplement both t h e  

primary and secondary c u r r i c u l a .  



The Radio Language Ar ts  P r o j e c t  would b r i n g  a  new 

concept o f  educa t iona l  b roadcas t ing  t o  KIE. That i s  r a d i o  

l e s s o n s  which provide t h e  major i n s t r u c t i o n  i n  s s u b j e c t ,  

C .  PROJECT TIME FRAME 

The academic school  y e a r  i s  roughly the' ca lendar  y e a r .  

I t  c o n s i s t s  of t h r e e  terms d iv ided  by month-long vaca t ions .  

The f i r s t  term begins approximate1.y January 15 and runs t o  

A p r i l  15.; t h e  second from May 1 5  t o  August 15 ;  t h e  t h i r d  from 

September 15 t o  December 15. 

The a r r i v a l  o f  the  P r o j e c t  Team, s h o r t l y  a f t e r  October 1, 

and t h e  immediacy of t h e  t e rmina t ion  of  the  1980 schoo! y e a r  

and t h e  beginning of  t h e  1981 schoo l  y e a r ,  n e c e s s i t a t e  some 

modi f i ca t ion  of t h e  proposed curr icu lum development and broad- 

c a s t  schedule .  The d e c i s i o n  was made t o  begin scE3ol broad- 

c a s t s  a t  t h e  beginning o f  t h e  second term, t h a t  i s  about May 

15, 1981. Two terms,  o r  two- th i rds  o f  t h e  school  year.,  would 

provide adequate b roadcas t  and e v a l u a t i o n  time f o r  t h e  f i r s t  

y e a r  of t h e  p r o j e c t .  

Although t h i s  provides  adequate b roadcas t  time f o r  t r i a l  

of  t h e  c a s s e t t e  l e s s o n s ,  i t  has  o t h e r  i m p l i c a t i o n s  which the  

team w i l l  have t o  d e a l  wi th .  

1. Permission f o r  t h i s  t ime tab le  must be ob ta ined  

from K I E  and perhaps t h e  Min i s t ry .  

2 .  The team w i l l  need t o  a s s u r e  educat ion  a u t h o r i t i e s  

t h a t  c h i l d r e n  a r e  r e c e i v i n g  a f u l l  y e a r ' s  work i n  Engl ish .  



Probably t h e  most e f f e c t i v e  s t r a t e g y  would be t o  i n d i c a t e  

t h a t  l e s s o n s  w i l l  p ick up where the  s t u d e d t s  a r e  a t  t h e  

beginning of t h e  second term, bu t  t h a t  cons ide rab le  review 

w i l l  be a  f e z t u r e  of t h e  b roadcas t s  . This would permit  

des igning  m a t e r i a l s  dur ing  t h i s  shor tened  y e a r  t h a t  would be 

maximally u s e f u l  t h e  nex t  y e a r  when they  a r e  broadcas t .  What 

i s  necessa ry  and p r a c t i c a l  o r  p o s s i b l e  f o r  t h e  p r o j e c t  must 

have t h e  appearance of matching t h e  i n s t r u c t i o n  c a r r i e d  ou t  i n  

r e g u l a r  classrooms. 

Lead time i s  somewhat s h o r t e r  than  o r i g i n a l l y  proposed 

f o r  development of t h e  implementation p lan  and p re l iminary  

curr icu lum and l e s s o n  o u t l i n e s .  Heavier  p a r t i c i p a t i o n  by the  

P r o j e c t  D i r e c t o r  and the  P r o j e c t  Manager, who w i l l  both be i n  

Kenya dur ing  October and November, w i l l  f a c i l i t a t e  some of  

thi .s  work. 

D.  A I R  TIME ON VOK 

School b roadcas t s  a re  c a r r i e d  by t h e  Nat ional  Se rv ice  

of  VOK. No b roadcas t  time dur ing  t h e  1981 school  y e a r  i s  

a v a i l a b l e  t o  t h e  P r o j e c t .  The "programs f o r  the  f i r s t  y e a r  

of t h e  p r o j e c t ,  t h e r e f o r e ,  w i l l  be on c a s s e t t e  recordings .  

The f i r s t  r a d i o  b r o a d c a s t s ,  r e v i s i o n s  and expansion of  t h e  

c a s s e t t e  r ecord ings ,  w i l l  be i n  1982 .  Level two w i l l  be 

broadcas t  i n  1983- l e v e l  t h r e e  i n  1984. Mate r i a l s  w i l l  be 

developed one grade l e v e l  a t  a  t ime. 

The i m p l i c a t i o n s  of  c a s s e t t i n g  the  f i r s t  y e a r ,  r a t h e r  



than  b roadcas t ing  inc lude  t h e  fo l lowing:  

1. D i s t r i b u t i o n  of c a s s e t t e s  w i l l  re.quire c a r e f u l  

schedul ing  and a c c e s s i b l e  schools .  

2 .  Teachers w i l l  need o r i e n t a t i o n  on t h e  use of t h e  

c a s s e t t e s  and equipment. They w i l l  a l s o  need t o  develop p o s i t i v e  

a t t i t u d e s  toward t h e  program t o  i n s u r e  they  a c t u a l l y  use them. 

Frequent obse rva t ion  necessary  t o  i n s u r e  t h  l e s s o n s  a r e  

a c t u a l l y  used. 

E .  F I E L D  TEAM 

The American team i s  comprised of  the  F i e l d  Coordinator ,  

who i s  a l s o  t h e  i n s t r u c t i o n a l  systems des ign  s p e c i a l i s t ,  two 

language a r t s  s p e c i a l i s t s ,  and an e d u c a t i o n a l  b roadcas te r .  The 

Kenyan team, t o  be s e l e c t e d  i n  c o n s u l t a t i o n  wi th  t h e  American 

team upon t h e i r  a r r i v a l ,  i s  t o  be comprised of an obse rva t ion /  

e v a l u a t i o n  s p e c i a l i s t ,  two language a r t s  s p e c i a l i s t s ,  and an 

e d u c a t i o n a l  b roadcas te r .  Q u a l i f i c a t i o n s  and d e s c r i p t i o n s  of  

.. t h e  p o s i t i o n s  w i l l  be provided by t h e  team t o  K I E .  I n  a d d i t i o n  

t o  t h e  f i e l d  team members, up t o  twenty pa r t - t ime  observer /  

e v a l u a t o r s  w i l l  be p a r t i c i p a t i n g  i n  t h e  formative e v a l u a t i o n  

process .  This w i  11 be coordina ted  by one of  t h e  Kenyan team 

members and t h e  F i e l d  Co~rdi , . :~ tor .  

I V .  CURRICULUM DESIGN AND REVISION 

The agreement wi th  the  Minis t r y  o f  Bas ic  Education s t a t e s  

t h a t  " the  radio-based  language a r t s  i n s t r u c t i o n a l  system w i l l  

be designed t o  r each  o f f i c i a l  Kenyan language a r t s  cur r icu lum 



goa l s  and o b j e c t i v e s  a s  o u t l i n e d  by t h e  Minis t r y .  I n s t r u c t i o n a l  

approach, l e a r n e r  a c t i v i t i e s  and media w i L l  be s e l e c t e d  by t h e  

p r o j e c t  s t a f f ,  i n  c o n s u l t a t i o n  wi th  t h e  D i r e c t o r  of K I E ,  fo l lowing 

I n s t r u c t i o n a l  Systems Design methodology, and based on a 

p r o f e s s i o n a l l y  conducted s o c i o l i n g u i s t i c  survey." 

A.  KENYAN ISSUES 

The c u r r e n t  cur r icu lum followed i s  t h e  P rogress ive  - Peak 

Eng l i sh  Course, a  s e r i e s  o f  t e x t s  f o r  t h e  elementary grades 

wi th  t eachers  books, s t u d e n t  books, and a  s e p a r a t e  s y l l a b u s .  

A t  K I E ,  t h e  Primary Education P r o j e c t  (PEP), a  World , 

curr icu lum r e v i s i o n  p r o j e c t ,  i s  a t  work r e v i s i n g  t h e  e n t i r e  

primary curriculum. The Radio Language Arts P r o j e c t  w i l l ,  

t h e r e f o r e ,  be cognizant  of  t h e  va r ious  curr icu lum s t r a n d s  

o p e r a t i n g  a t  p r e s e n t ,  b u t  by terms of  t h e  agreement, meet the  

goa l s  of  t h e  Eng l l sh  language curr icu lum through i t s  own r o u t e  

and methods. Care fu l  coord ina t ion  of a c t i v i t i e s  and d e l i n e a t i o n  

of cur r icu lum o b j e c t i v e s  w i l l  be necessa ry  t o  avoid  misunder- 

s t a n d i n g s  wi th  Kenyan co l l eagues  involved i n  o t h e r  cur r icu lum 

p r o j e c t s ,  s p e c i f i c a l l y  PEP. Some mechanism f o r  s h a r i n g  

informat ion  w i l l  na'ed t o  be worked out  between t h e  team and 

t h e  Primary Div i s ion  of K I E .  

B . SOCIOLINGUISTIC SURVEY 

The s o c i o l i n g u i s t i c  survey i s  in tended t o  provide t h e  

f i e l d  team wi th  l i n g u i s t i c  and c u l t u r a l  d a t a  which w i l l  de f ine  

many o f  t h e  v a r i a b l ~ s  t h e y  must cons ide r  i n  t h e  development of  



language l e s sons .  On o r  about  November 1, the  s o c i o l i n g u i s t i c s  

team, comprised of  James Dias and Deborah Fallows, w i l l  spend 

approximately two weeks i n  Nai robi  meeting with t h e  Radio 

Language Arts team, i d e n t i f y i n g  resources  i n  Kenya--such as  the  

Summer I n s t i t u t e  of L i n g u i s t i c s  s t a f f  and m a t e r i a l s ,  t h e  

Unive r s i ty  o f  Nairobi  L i n g u i s t i c s  Department, and t h e  Cen t ra l  

Bureau o f  S t a t i s t i c s - - a n d  formula t ing  a s t r a t e g y  f o r  conduct ing 

t h e  survey.  The s o c i o l i n g u i s t i c  f i e l d  team w i l l  r e t u r n  t o  

Washington f o r  f u r t h e r  r e s e a r c h  and design of t h e  survey 

ins t rument .  On o r  about January 15, the  s o c i o l i n g u i s t i c  

f i e l d  team w i l l  r e t u r n  t o  Nai robi  t o  conduct t h e  language 

survey i n  t h e  t a r g e t  communities, spending as  much a s  s i x  

weeks i n  Kenya. The survey w i l l  be both  formal and anecdo ta l ,  

making use o f  survey ins t ruments  and informal  i n t e r v i e w s .  I n  

a d d i t i o n  t o  p rov id ing  s o c i o l i n g u i s t i c  d a t a  f o r  t h e  m a t e r i a l s  

w r i t e r s ,  t h e  survey w i l l  h e l p  i d e n t i f y  p l a u s i b l e  experimental  

and c o n t r o l  schoo l s .  The expected  t a r g e t  d a t e  f o r  t h e  completed 

survey i s  mid-March. 

C. RADIO 

The s p e c i a l  use of r a d i o  a s  t h e  major medium w i l l  guide 

much o f  t h e  curr icu lum design.  Broadcasts  o f  up t o  30 

minutes p e r  day throughout t h e  e n t i r e  school  y e a r  have been 

agreed  t o .  These b roadcas t s  w i l l  be designed t o  c a r r y  t h e  

major i n s t r u c t i o n a l  load ,  wi th  a p p r o p r i a t e  pre-  and p o s t -  

b roadcas t  a c t i v i t i e s  conducted by t h e  t e a c h e r .  A t e a c h e r s '  

manual w i l l  sugges t  s p e c i f i c  a c t i v i t i e s  f o r  t h e  t e a c h e r .  



Experience i n  the  Radio Math p r o j e c t  i n d i c a t e s  t h a t  

t h e  t e a c h e r s 1  r o l e  i n  t h e  i n s t r u c t i o n a l  p r m e s s  must be 

minimized, wi th  r a d i o  c a r r y i n g  t h e  major burden of i n s t r u c t i o n .  

The t eachers  understanding and acceptance of the  r a d i o  

l e s sons  i s  c r u c i a l  t o  the  success  of  t h e  p r o j e c t ,  however. 

There i s  no doubt t h a t  wi th  good t e a c h e r s  t h e  s t u d e n t s  w i l l  

make more p r o g r e s s ,  but  the  i n s t r u c t i o n a l  system designed 

f o r  t h i s  p r o j e c t  must minimize t h e  use of  p r i n t  m a t e r i a l s  

and t e a c h e r  i n s t r u c t i o n .  For maximum e x t e n s i o n  of  t h e  p r o j e c t  

t o  o t h e r  e d u c a t i o n a l  environments,  t h e  l e s s  r e l i a n c e  on t h e  

t e a c h e r  t h e  b e t t e r .  

I n s t r u c t i o n a l  o b j e c t i v e s  and a c t i v i t i e s  w i l l  focus on 

t h e  r e c e p t i v e  s k i l l s  of l i s t e n i n g  and reading .  To t h e  e x t e n t  

t h a t  they  suppor t  t h e  development o f  t h e s e  e d u c a t i o n a l l y  

c r i t i c a l  s k i l l s ,  speech and w r i t i n g  w i l l  be impor tant  

classroom a c t i v i t i e s ,  bu t  w i l l  n o t  be major i n s t r u c t i o n a l  

o b j e c t i v e s .  The success  of  t h e  r a d i o  curr icu lum can be 

judged most  e f f e c t i v e l y  by measuring growth i n  l i s t e n i n g  and 

xeading a b i l i t i e s .  I t  i s  these  s k i l l s  which have the  most 

immediate pay o f f  i n  t h e  school  environment. 

D .  REVISION 

Approximately 20 p i l o t  schools  w i l l  be s e l e c t e d  t o  

r e p r e s e n t  t h e  range and v a r i e t y  of t h e  n a t i o n a l  environment. 

Up t o  20 par t - t ime  obse rve r / eva lua to r s  w i l l  be i d e n t i f i e d  t o  

observe and r e p o r t  t o  t h e  team. Not every  school  needs t o  

be observed eve ry  day, b u t  each l e s s o n  should  be obse'rved by 



a t  l e a s t  two people.  In  a d d i t i o n ,  each team member should  

observe c l a s s e s ,  e s p e c i a l l y  the  s c r i p t  w r i t e r s .  

Data from t h e  obse rve r / eva lua to r s  w i l l  be coordina ted  by 

a  Kenyan team member and t h e  F i e l d  Coordinator .  Classroom 

obse rva t ions  and d i s c u s s i o n  wi th  t h e  t e a c h e r s  w i l l  form t h e  

b a s i s  f o r  rev is ion-forward  process  which was a  d i s t i n c t i v e  

f e a t u r e  of t h e  Radio Math P r o j e c t  success .  

E .  SCRIPT W R I T I N G  

A f t e r  ga in ing  f a m i l i a r i t y  wi th  Kenyan educat ion  i n  g e n e r a l  

and t h e  K I E  s t a f f  i n  p a r t i c u l a r ,  on o r  about December 1, t h e  

team under t h e  guidance of t h e  e d u c a t i o n a l  b r o a d c a s t e r s ,  

should  w r i t e  sample s c r i p t s .  Simply f o r  t r a i n i n g  purposes,  

t h e s e  should  be 10 t o  15 minute s c r i p t s  which develop and 

c l a r i f y  t h e  i n s t r u c t i o n a l  s t r a t e g i e s  t o  be used, the  modes 

o f  response expected.  They should be f o r  lower primary, b u t  

probably n o t  s t a n d a r d  one. They should  be t r i e d  ou t  i n  c l a s s - -  

n o t  t h e  p i l o t  s c h o o l s ,  bu t  perhaps a  school  n e a r  K I E  could 

be i d e n t i f i e d  f o r  t h i s  purpose.  Product ion  q u a l i t y  i s  n o t  

impor tant ,  o r  a t  l e a s t  n o t  the  o v e r r i d i n g  concern. The purpose 

i s  t o  s e t t l e  on the  l e s son  format.  

A'ter t h i s  e x e r c i s e ,  the  team should  w r i t e  and produce 

5  t o  10 les sons  t h a t  a r e  designed t o  t each  a p o r t i o n  o f  t h e  

curr iculum. These shcu ld  be p r e t e s t e d  and p o s t t e s t e d ,  and 

t h e n  r e w r i t t e n  on t h e  b a s i s  o f  t e s t i n g .  

The n e x t  s t e p  would be the  w r i t i n g  and product ion  of  l e s s o n s  

f o r  t h e  f i r s t  y e a r  of  c a s s e t t e  b roadcas t ing .  



I t  i s  important  f o r  t h e  p r o j e c t  team t o  accep t  the  

p o s i t i o n  t h a t  a l l  team inembers a r e  s c r i p t  w r i t e r s .  Each should  

be f a m i l i a r  wi th  b r ~ a d c a s  t techniques ,  format ,  and l i m i t a t i o n s ,  

s o  t h a t  time i s  n o t  w a s t e f u l l y  spen t  t r a n s l a t i n g  p r i n t -  

o r e i n t e d  l e s sons  i n t o  r a d i o  l e s s o n s .  I t  cannot  be expected 

t h a t  a l l  team members w i l l  be e q u a l l y  adept  a t  w r i t i n g  

accep tab le  b roadcas t -qua l i ty  s c r i p t s ,  bu t  t h e  e n t i r e  team 

should  be involved from t h e  very beginning i n  t h e  process  which 

t r a n s l a t e s  language curr icu lum goals  i n t o  s p e c i f i c  language 

a c t i v i t i e s  which meet t h e s e  goa l s  and which a r e  then  developed 

i n t o  r a d i o  s c r i p t s  and produced as  r a d i o  b r o a d c a s t s .  Given 

t h e  t a s k  of  producing d a i l y  b roadcas t s ,  i t  i s  c r u c i a l  t h a t  t h e  

e n t i r e  team develops t h e  f a c i l i t y  t o  t h i n k  i n  a  r a d i o  format .  

V. EVALUATION OF THE PROJECT 

Formative and summative e v a l u a t i o n s  a r e  l a r g e l y  t h e  

r e s p o n s i b i l i t y  o f  t h e  Radio Language Ar t s  Team. Aid i n  

fo rmula t ing  adequate e v a l u a t i o n  procedures ,  i n c l u d i n g  the  k inds  

o f  d a t a ,  t h e  frequency o f  c o l l e c t i o n ,  and t h e  k inds  of ana lyses  

t o  employ, w i l l  p a r t i a l l y  be t h e  r e s p o n s i b i l i t y  o f  IMSSS and 

CAL. The a c t u a l  c o l l e c t i o n  o f  e v a l u a t i o n  d a t a  i n  t h e  f i e l d  

i s  t h e  r e s p o n s i b i l i t y  o f  t h e  Team. 

A. EXPERIMENTAL DESIGN 

The experimental  des ign  w i l l  c l o s e l y  p a r a l l e l  t h a t  used 

i n  t h e  Radio Math P r o j e c t .  Local Kenyan c o n s i d e r a t i o n s  w i l l  

have t o  be taken i n t o  account ,  b u t  t h e  formative e v a l u a t i o n  



s t a g e  should  concen t ra te  on p i l o t  schools  which r e f l e c t  t h e  

v a r i e t y  o f  t h e  Kenyan schoo l s ,  q u i t e  t y p i c a l  of classrooms 

one i s  l i k e l y  uo f i n d  i n  o t h e r  t h r i d  world s i t u a t i o n s .  The 

s e l e c t i o n  of  approximately 20 p i l o t  schools  , shou ld  r e f l e c t  

n o t  only  the  d i v e r s i t y  o f  the  Kenyan l i n g u i s t i c ,  economic, 

and r e g i o n a l  environment, b u t  t h e  v a r i e t y  o f  t e a c h e r  pre- 

paredness and a b i l i t y .  

The experimental  t r ea tmen t ,  which i s  t o  be compared 

wi th  i n s t r u c t i o n  i n  t r a d i t i o n a l  primary s t andards  1 through 3  

classrooms,  w i l l  have t h e  fo l lowing components. 

Engl i sh  l e s s o n s ,  no more than  30 minutes i n  l e n g t h ,  

b roadcas t  once each schoo l  day, wi th  a  t o t a l  o f  

approximately 180 f o r  the  school  y e a r .  

Broadcasts  i n  Eng l i sh  medium only-. To the  e x t e n t  

necessary  i n  e a r l y  b r o a d c a s t s ,  i n s t r u c t i o n s  t o  t h e  

t e a c h e r  dur ing  the  g roadcas t s  w i l l  i n d i c a t e  a t  what 

p o i n t s  t h e  t eacher  may use mother-tongue t o  c l a r i f y  

i tems.  

Teacherst  manuals i n d i c a t i n g  s p e c i f i c  a c t i v i t i e s  f o r  

the  t e a c h e r s  t o  conduct dur ing  t h e  pre-  and p o s t -  

b roadcas t  s e s s i o n s .  The t eachers  ' manuals w i l l  a l s o  

inc lude  d e s c r i p t i o n s  of each r a d i o  l e s son .  

Minimal supplementary m a t e r i a l s  f o r  use dur ing  t h e  

Engl ish  l e s s o n s .  P r i n t  m a t e r i a l s  would be provided 

only  when r a d i o  cannot produce t h e  d e s i r e d  o r  

necessary  a c t i v i t y .  



O r i e n t a t i o n  s e s s i o n s  f o r  t e a c h e r s  i n  the  p i l o t  

classrooms. 

Tes ts  adminis te red  t o  a l l  s t u d e n t s  by t h e  r a d i o ,  

wi th  answer keys provided t o  t e a c h e r s  through t h e  

manual. 

Classroom o b s e r v a t i o n  and feedback t o  p r o j e c t  team 

by pa r t - t ime  obse rve r / eva lua to r s .  

An e s t a b l i s h e d  mechanism f o r  communication wi th  

t e a c h e r s .  This  has n o t  been e s t a b l i s h e d ,  b u t  i t  

might be through t h e  obse rve r / eva lua to r s  o r  through 

the  school  i n s p e c t o r ' s  o f f i c e  i n  t h e  r eg ion .  

V i s i t s  of  p r o j e c t  team t o  s c h o o l s ,  e s p e c i a l l y  t h e  

language s p e c i a l i s t s  and b r o a d c a s t e r s .  The i r  v i s i t s  

need n o t  be a s  f r equen t  o r  r e g u l a r  a s  t h e  observer /  

e v a l u a t o r s ,  b u t  they  must mainta in  c l o s e  c o n t a c t  wi th  

the  c h i l d r e n  who a r e  l i s t e n i n g  t o  t h e  b roadcas t s .  

B. TESTING 

I t  w i l l  be n e c e s s a r y  t o  admin i s t e r  pre-  and p o s t t e s t s  

very  soon a f t e r  t h e  team's a r r i v a l  i n  Kenya. P o s t t e s t s  f o r  

s t a n d a r d  1 w i l l  have t o  be adminis te red  no l a t e r  than November 15 

and perhaps a s  e a r l y  a s  t h e  f i r s t  week o f  November. The p r e t e s t  

f o r  s t a n d a r d  1 w i l l  have t o  be adminis te red  a t  t h e  beginning 

of  t h e  school  y e a r  about  January 15. 

To t h e  e x t e n t  p o s s i b l e ,  t h e  t e s t s  should  be adminis te red  

by t ape  recorde r .  The use of  mother-tongue i n s t r u c t i o n s  and 



d i r e c t i o n s  f o r  the  t e s t  w i l l  be necessary  f o r  the  p r e t e s t  

and, perhaps t o  some e x t e n t ,  f o r  the  p o s t t e s t .  

The p o s t t e s t  should  be designed t o  a s s e s s  performance 

on t h e  broadly  s t a t e d  curr icu lum o b j e c t i v e s  and r e p r e s e n t a t i v e  

o f  t h e  s p e c i f i c  l i n g u i s t i c  o b j e c t i v e s  o f  t h e  s t a n d a r d  1 

s y l l a b u s  a s  exempl i f ied  i n  t h e  Progress ' ive - Peak s e r i e s .  

The p r e t e s t  should a s s e s s  the  e x t e n t  t o  which c h i l d r e n  

e n t e r u i n g  school  have been exposed t o  Eng l i sh .  I t  i s  expected 

t h a t  i n  t h e  non-Nairobi s e t t i n g  exposure w i l l  be minimal o r  

nonexis t e n t .  Es t imates  of a u r a l  comprehension, l e t t e r  and 

word f a m i l i a r i t y ,  and speaking  and jo r  r ead ing  s k i l l s  w i l l  be 

necessa ry  f o r  e v a l u a t i o n  purposes.  

C . FORMATIVE AND SUMMATIVE EVALUATION 

Formative e v a l u a t i o n  procedures  w i l l  fo l low on the  

techniques  developed i n  t h e  Radio Math p r o j e c t .  In  s h o r t ,  

t he  procedures  developed make use of  a  feedback model i n  which 

classroom obse rva t ions ,  worksheet e v a l u a t i o n ,  and r e g u l a r  

t e s t i n g  a r e  used t o  r e v i s e  s t r a t e g i e s  s o  t h a t  f u t u r e  l e s sons  

w i l l  be designed t o  t ake  i n t o  account t h e  s t u d e n t s 1  success  

o r  f a i l u r e  i n  responding t o  t h e  l e s s o n s .  Gross e r r o r s  can be 

c o r r e c t e d  i n  e a r l i e r  l e s s o n s ,  but  t h e  emphasis i s  on p rov id ing  

- a c t i v i t i e s  i n  f u t u r e  l e s s o n s  which w i l l  c o r r e c t  d e f i c i e n c i e s  

i n  previous  work by t h e  s t u d e n t s .  

- Summative e v a l u a t i o n  w i l l  measure the  e x t e n t  t o  which 

an i n s t r u c t i o n a l  system us ing  r a d i o  can be s i g n i f i c a n t l y  more 



c o s t - e f f e c t i v e  than  t r a d i t i o n a l  classroom techniques f o r  t h e  

l e a r n i n g .  B a s i c a l l y  t h i s  means t h a t  radio'-based i n s t r u c t i o n  

w i l l  reduce the  dependence on p r i n t  and on Engl ish  language 

t e a c h e r  t r a i n i n g .  impor tant ,  however, i s  the  r e l a t i o n  

between pedagogical  e f f e c t i v e n e s s  and cos t -e . f f ec t iveness  . 
Even i f  t h e  q u a n t i t y  o f  p r i n t  m a t e r i a l s  cannot be s i g n i f i c a n t l y  

reduced, t h i s  may be o f f s e t  by s u b s t a n t i a l  ga ins  i n  s t u d e n t  

p rogress  and achievement compared t o  t h e  convent ional  program. 

I f  c o s t - e f  f e c t i v e x s s  i s  demonstrated,  t h e  fo l lowing w i l l  

s t a n d  a s  accomplishments : 

1. The h o s t  country w i l l  have i n  p l a c e  a  c o s t - e f f e c t i v e  

system which can be extended t o  meet t h e  second- 

laiiguage s k i l l  need o f  i t s  primary school  popula t ion .  

2 .  The i n s t r u c t i o n a l  systems model developed by t h e  , 

Radio Mathematics P r o j e c t  w i l l  have been success-  

f u l l y  adapted t o  ano the r  count ry  s e t t i n g  and s u b j e c t .  

Pedagogocal e f f e c t i v e n e s s  w i l l  be judged according t o  

t h e  fo l lowing ques t ions  : 

1. On t h e  average,  do c h i l d r e n  i n  r a d i o  c l a s s e s  l e a r n  

a s  much o r  more Engl ish  than  those i n  t r a d i t i o n a l  

c l a s s e s ?  That i s ,  do c h i l d r e n  achieve a  g r e a t e r  

degree of  genera l  p r o f i c i e n c y  i n  Engl ish?  

2 .  On s p e c i f i c  l i n g u i s t i c  o b j e c t i v e s ,  how do achievement 

l e v e l s  of c h i l d r e n  i n  r a d i o  and t r a d i t i o n a l  classrooms 

compare? 

3 .  Can we r e l a t e  t h e  e f f e c t i v e n e s s  of  r a d i o  i n s t r u c t i o n  



t o  s t u d e n t ,  t e a c h e r ,  classroom, schoo, mother- 

tongue c h a r a c t e r i s  t i c s ?  , 

VI . ROLES OF CAL AND IMSSS 

The two s u b c o n t r a c t o r s  w i l l  f i l l  major c o n s u l t a t i v e  

and s u b s t a n t i v e  r o l e s  i n  t h e  Radio Language Arts P r o j e c t .  

These r o l e s  a r e  o u t l i n e d  very broadly  h e r e  only t o  i n d i c a t e  

major a r e a s  f o r  which t h e  p r o j e c t  team may wish o r  expect  

a s s i s t a n c e .  The c o n t r i b u t i o n s  of t h e  subcon t rac to r s  i n  q u i t e  

f l e x i b l e ,  c o n s t r a i n e d  more by budget,  i .e .  person/ t ime involvement, 

than  by a reas  of  i n t e r e s t  o r  e x p e r t i s e .  We need t o  use t h i s  

time e f f e c t i v e l y ,  b u t  t h e r e  a r e  many a r e a s  where t h e  

subcont rac tors '  e x p e r t i s e  could be reques ted .  

A .  IMSSS 

Barbara S e a r l e ,  the  s u b c o n t r a c t  P r o j e c t  D i r e c t o r ,  has  

desc r ibed  h e r  i n s t i t u t i o n ' s  r o l e  i n  t h e  p r o j e c t  a s  r e l a t i n g  

t o  t h r e e  a r e a s :  

1. Consu l t a t ion  about t h e  Radio Math exper ience .  

2 .  Being involved i n  e v a l u a t i o n ,  p a r t i c u l a r l y  formative 

eval l ia t ion  techniques and procedures .  

3 .  Analyzing d a t a .  

These very broad c a t e g o r i e s  can cover s p e c i f i c  r e q u e s t s  

f o r  advice and c o n s u l t a t i o n .  In  each i n s t a n c e ,  t h e  s p e c i f i c  

n a t u r e  of s e r v i c e s  r eques ted  and t h e  a n t i c i p a t e d  time r e q u i r e d  

would be d i scussed  and agreed upon wi th  t h e  s u b c o n t r a c t o r ,  



B. CAL - 
Richard Tucker, the  subcon t rac t  Proje 'ct  D i r e c t o r ,  has 

d e s c r i b e d  h i s  i n s t i t u t i o n ' s  r o l e  a s  r e l a t i n g  t o  these  a r e a s :  

C u l t u r a l - l i n g u i s t i c  survey t o  be conducted by two 

CAL p r o f e s s i o n a l  s t a f f  members i n  a s s o c i a t i o n  wi th  , 

the  AED f i e l d  team. 

Consu l t a t ion  about  language a r t s  m a t e r i a l s  and 

methods. 

Consul ta t ion  on , ~ e s e a r c h  design and summative e v a l u a t i o n .  

While the  f i r s t  i s  a  s p e c i f i c  t a s k  t o  be l a r g e l y  c a r r i e d  

o u t  by CAL s t a f f ,  the  o t h e r  two a r e a s  a r e  purpose ly  broad f o r  

t h e  same reasons t h e  IMSSS a r e a s  a r e .  Again, t h e  s p e c i f i c  

needs o f  t h e  f i e l d  team w i l l  determine t h e  r e q u e s t s  made f o r  

advice  and c o n s u l t a t i o n .  These r e q u e s t s ,  i n  w r i t i n g ,  would 

be d i scussed  and agreed  upon wi th  the  s u b c o n t r a c t o r .  
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REPUBLIC OF KENYA - .  

COUEITRY BRIEFING 

Geography : 

- 

Population: 

Capi ta l :  

Government: 

8 224,960 square miles ( s l i g h t l y  smaller  than Texas). 
0 Kenya l i e s  on t he  e a s t  coast  o f .Af r i ca ,  bounded 

by the  Xndian Ocean and Somalia t o  t he  ea s t ;  Sudan 
and Ethiopia t o  t h e  nor th;  and Tanzania t o  th2 south.  
The nor thern th ree- f i f ths  of t he  country is a r i d  
and sparse ly  populated; t h e  southern two-fif ths,  
where most of t he  population and economic a c t i v i t y  
i s  centered,  is comprised of a low-lying coas t a l  
a r e a  and a p la teau  varying i n  a l t i t u d e  from 3,000 
t o  8,000 f e e t .  

8 The Great R i f t  VeLley, extending from Lake Rudolph 
i n  t he  nor th  t o  Kenya's southern border,  is t h e  
a g r i c u l t u r a l  cen te r .  The va l l ey  va r i e s  from 30 t o  
40 miles wide and a t  po in t s  is 2,000 t o  3,000 f e e t  
lower than t h e  surrounding t e r r a i n .  M t .  Kenya and 
M t .  Elgon a r e  located i n  the  Aberdare Mountains of 
t h e  Great R i f t  . 
Over s ix  mi l l i on  ac res  have been designated a s  
w i l d l i f e  a reas  and na t i ona l  parks. 

0 15 mi l l ion  (1980). 
0 90 percent of the  population l i v e  i n  r u r a l  areas .  

75 percent of the  population a r e  farmers. 
0 Major e t h n i c  groups, according t o  percentage of 

population,  include Kikuyu (20), Luo (14), Luhya (14), 
Kamba (11) , Kissi ( 7 ) ,  and Meru (5) ; approximately 
'1 percent of t h e  population a r e  non-Africans (Asians, 
hropeans  , and Arabs) . 

8 Nairobi 
Population 800,000. 

8 Nairobi is t h e  commercial and i n d u s t r i a l  cen te r  of 
e a s t  and c e n t r a l  Africa.  

8 Kenya became independent wi thin  t h e  B r i t i s h  Common- 
wealth i n  December 1963. 

0 The country has a parliamentary form of government, 
with a s epa ra t e  executive branch headeG by a popularly 
e lec ted  pres ident .  The cur ren t  p res iden t  is  Daniel 
Arap Moi. 

8 The National  Assembly cons i s t s  of 158 e lec ted  
represen ta t ives  and 12 add i t i ona l  members appointed 
by t h e  pres ident .  

8 The country is divided i n t o  e igh t  r u r a l  provinces, 
excluding Nairobi which maintains i ts  own s p e c i a l  
s t a t u s  and is governed by a c i t y  council  cons i s t ing  
of 41 counc i l lo r s  e l ec t ed  from 41 wards. 



Government 
(Continued) 

Language : 

Religion:  

Climate: 

Currency: 

Nat ional  
Income : 

The r u r a l  provinces a r e  subdivided i n t o  d i s t r i c t s ,  
each headed by a commissioner appointed by the  p res iden t .  

The only p o l i t i c a l  pa r ty  is t h e  Kenya Afr ican 
National  Union (KANU). 

4 4 , d i s t i n c t  languages and d i a l e c t s  a r e  spoken. 
English and Swahi l i  are t h e  o f f i c i a l  languages. 
Swahi l i  is widely used a s  t h e  l i n g u a  f ranca ,  while 
ou t  i n  t h e  r u r a l  a r e a s ,  t h e  l o c a l  t r i b a l  languages 
predominate. 

130 one r e l i g i o n  predominates i n  Kenya; major r e l i g i o n s ,  
by percentage,  a r e  Animist (38) , P r o t e s t a n t  (37), 
Roman Ca tho l i c  (22), and Muslim (3) .  
Nairobi  is predominantly Chr i s t i an .  
The popula t ion of t h e  c o a s t a l  a r e a  is predominantly 
Muslim . 
The nor the rn  t h r e e - f i f t h s  of t h e  country is  a r i d ;  t r o p i c a l  
temperatures are found south  of t h e  Tana River and i n  
t h e  c o a s t a l  a reas .  
The climate is coo le r  at higher  a l t i t u d e s .  
The c o a s t a l  and i n t e r i o r  a r e a s  have an average temperature 
of 80°. 
Kenya has  two r a i n y  seasons: t h e  "long ra ins"  from 
A p r i l  t o  June, and t h e  "shor t  r a ins"  from October t o  
December. 
Nairobi  has four  d i s t i n c t  seasons,  but  t h e  o v e r a l l  
temperature changes are moderate, I n  midoDecember 
through March i t  i s  mainly sunny and warm by day, 
c o o l  a t  n i g h t ,  and genera l ly  dry. A p r i l  and May 
a r e  t h e  r a i n y  season, wi th  lower day temperatures. 
Through September is i t  mainly d ry ,  b u t  o f t e n  cloudy 
and cool ,  with very cool  n igh t s .  October and November 
are t h e  s h o r t  r a i n y  season,  wi th  long sunny per iods ,  
warm days,  and cool  n igh t s .  
The average annual  r a i n f a l l  is 34 inches.  
Temperatures i n  Nairobi: 
Month : J F M A M J J A S O N  
Temperature F0 
Average Low: 54 55 57 58 56 52 51 52 52 55 56 
Average High: 77 79 77 75 72 70 69 70 75 76 74 

The monetary u n i t  i n  Kenya. is  t h e  s h i l l i n g  (Ksh) . 
The c u r r e n t  exchange r a t e  is 7.20 Ksh = U . S .  $1 

Major expor t  crops a r e  coffee ,  t e a ,  and sisal. 
Tourism is a major source of Kenyan income. 
Agr icu l tu re  is t h e  most important c!conomic a c t i v i t y .  



Information: Embassy of Kenya 
2249 R S t r e e t ,  N.W. 
Washington, D.C. 20037 
Telephone: (202) 387-6101 

Hours: 9:30 a.m. t o  1:00 p.m. and 2:00 p.m. t o  4:00 p;m. 
Monday through Friday 

Kenya V i s i t o r s '  Information Bureau 
Mama Ngina Way 
(next t o  t he  Nairobi Hi l ton Hotel) 
P.O. Box 42278 
Nairobi,  Kenya 
Telephone: 23285 o r  21855 

Hours: 8:30 a,m. t o  12:30 p.m. and 2:00 p.m. t o  5:00 p.m. 
0 Monday through Saturday 

GENERAL DEPARTURE INFORMATION 

TRAVEL 

A l l  p ro j ec t  personnel and t h e i r  dependents w i l l  be required t o  have 
va l i d  passpor ts  and v i s a s  to  en te r  t he  country. Arrangements f o r  passpor ts  
and v i s a s  w i l l  be coordinated by t he  Academy. 

Passport: Obtain your passpor ts  a t  l e a s t  two months p r i o r  t o  depar ture ,  
and then t u rn  them i n  t o  t he  p ro jec t  d i r e c t o r ' s  o f f i c e  which w i l l  i n  tu rn  
forward them t o  t he  Academy's l o g i s t i c s  coordinator f o r  securing en t ry  v i s a s  
f o r  Kenya. 

The following items a r e  required t o  f a c i l i t a t e  passpor t  processing: 
proof of U.S. c i t i z ensh ip  ( c e r t i f i e d  b i r t h  c e r t i f i c a t e  o r  previous passpor t ) ,  
two recen t  photographs (color  o r  black and white 2" x 2"), and photo i d e n t i f i -  
ca t ion.  

Visa: Applications w i l l  be provided by the  Academy. - 
Upon your a r r i v a l  i n  Kenya, the  USAID Mission w i l l  a r range t o  have 

your passpor ts  endorsed t o  permit you t o  t ake  up residence and/or work i n  
Kenya during t he  assignment. Endorsement of passports  w i l l  a l s o  f a c i l i t a t e  
your a b i l i t y  t o  t r a v e l  i n t o  and out  of t he  country. 

I n t e rna t i ona l  Travel: A l l  t r a v e l  arrangements t o  Nairobi, Kenya, f o r  
p ro j ec t  personnel and t h e i r  dependents w i l l  be arranged by t he  Academy. 

Questions concerning t r a v e l  arrangements should be d i r ec t ed  t o  Maurice 
Imhoof o r  Lynda Buss of t he  Academy. 



HEALTH 

A complete medical'examination is required prior to assignment in Kenya 
for long-term personnel and their dependents. The Academy will cover costs 
of the examination up to $85.00 for adults and $25.00 for children under age 
11. Arrangements should be made with your personal physician. 

Immunizations 

Gamma globulin, typhoid, and vaccines against childhood diseases are 
strongly recommended by the State Department. 

An up-to-date health certificate is required verifying cholera and 
yellow fever immunizations when leaving Kenya to travel in an area where 
those diseases are reported, or when returning to Kenya from such an area. 
Since these immunizations and smallpox vaccine are required by some other 
countries in Africa and are difficult to obtain in Kenya, anyone planning 
regional travel for vacation or official purposes should receive these while 
still in the U.S. 

Malaria is common outside Nairobi and in many other African countries. 
Therefore, the regular use of malaria suppressive drugs is recommended. You 
should consult your personal physician on the type of medication required 
(chloroquine , amodiaquine , pyrimethamine , or proguanil monohydrochloride) and 
the proper dosage for each member of your family. When you leave a malarious 
area, your physician may recommend that primaquine base be taken concurrently 
with a malaria suppressive medication. 

SHIPPING 

Authorization of shipping allowances for long-term personnel is 
addressed in a separate allowance package. See Maurice Imhoof, project 
director, or Lynda Buss, logistics coordinator, for further details. 

Customs and Duty Clearance 

Team members enjoy "first arrival, duty-free privileges. "Firs t- 
arrival" privilege does not entitle the duty-free entry or purchases of 
alcoholic beverages, tabacco products, or petroleum at any time. 

The Kenyan Ministry of Finance will issue a letter authorizing goods to 
be brought into the country duty-free for the period of rime specified in 
the agreement (within three months of first arrival or for such further period 
as the Treasury may approve in writing). This letter will be issued to the 
Academy or the project, and will go to the clearing agency which then does 
the clearance in Mombasa and delivers goods. 



In  order t o  c l ea r  customs, the employee must fbrn ish  the complete 
inventory of goods shipped, b i l l  of lading or  airway b i l l ,  and iden t i f i ca t ion  
with a va l id  passport. The l o c a l  agent w i l l  c lear  personal shipments and 
ensure door-to-door del ivery.  The agent is: 

NOTCO, LTD. 
Haile Se l a s s i e  Boulevard 
P.O. Box 75758 
Nairobi, Kenya 
Telephone: 28931 
Telex: 22316 NOTCO 

PACKING SUGGESTIONS 

Generalizations a r e  very d i f f i c u l t  t o  make. Avai lab i l i ty  of items may 
change very quicklyrand individual  l i f e  s t y l e s  vary so much t h a t  information 
may not be appropriate f o r  your s i t ua t ion .  The information contained i n  t h i s  
sec t ion  i s  based on personal observations and discussions with expa t r i a t e  
r e s iden t s  i n  Nairobi, and on information provided i n  the Department of S t a t e ' s  
Post Report on Kenya. One thing t h a t  s t a f f  members should keep i n  mind i s  t h a t  
almost anything tha t  one might need is ava i lab le  i n  Nairobi, but it may be 
d i f f i c u l t  t o  f ind  o r  p rohib i t ive ly  expensive. 

Clothing 

A s  a general  ru l e ,  c lothing of a l l  types i s  expensive and of poor qual i ty .  
Therefore, i t  is recommended tha t  you bring a l l  the  c lothing you and your 
family w i l l  need f o r  the  tour .  

The following items of  c lothing should be taken to  Kenya f o r  each member 
of the party:  warm weather clothing; medium weight clothing and plenty of 
sweaters a r e  e s s e n t i a l  f o r  Nairobi's cooler seasons; shoes and boots (especial ly  
narrow s i z e s ) ;  undergarments; shoes and clothes  f o r  any sport ing a c t i v i t i e s ;  
and a l i g h t  ra incoat  and umbrella. 

Men's clothing: Usual working clothes  consis t  - f  cot ton s lacks  
s h i r t s .  A coat and t i e  a r e  seldom worn except f o r  meeting minis ters  
semi-formal occassions. Formal a t t i r e  i s  r a re ly  needed, but a black 
jacket may be worn occassionally.  

and 
o r  other  
dinner 

Women' s clothing: Lightweight wools, cottons,  polyesters ,  s i l k s ,  and 
k n i t s  a r e  worn i n  Nairobi. Cotton dresses  a r e  of ten worn f o r  work. Kenyan 
women seldom wear pants t o  work, but there  is no objection t o  t h e i r  use. 

There a r e  a number of cha r i t y  b a l l s  and othc-v dances which a r e  semi-formal. 
For evening s o c i a l  a f f a i r s ,  women wear pants,  informal long dresses ,  e tc .  
Evening wraps w i l l  be needed a l l  year round a s  evenings a r e  cool (51-- 580F). 

It should be noted tha t  l i n g e r i e  and pantyhose marketed i n  Nairobi a r e  of 
very poor qua l i ty ;  therefore ,  an ample supply should be taken. 



Children 's  c lothing:  Bring everything you can f o r  chi ldren.  Recommended 
items include: underwear, socks, T-sh i r t s ,  jeans ,  sho r t s ,  s l a cks ,  blouses,  
j acke t s ,  swimsuits, and pajamas. A good supply of c h i l r e n ' s  sneakers and shoes 
should be brought. Any cor rec t ive  shoes should be purchased p r i o r  t o  depar ture  
as they a r e  not  ava i l ab l e  i n  Nairobi. 

I n f a n t ' s  c lothinq:  Since n igh t s  are cold,  w a r m  s l e epe r s  f o r  i n f a n t s  a r e  
advised. These are not  sold  i n  Nairobi. Cloth diapers  a r e  made of t e r r y  toweling 
and a r e  not  as good as American brands. European d iapers  and disposable  diapers  
a r e  occass ional ly  ava i l ab l e ,  bu t  a r e  no t  comparable i n  qua l i t y  t o  U.S. brands. 
An adequate supply of p l a s t i c  baby pants should a l s o  be taken. 

Domestic Supplies 

T o i l e t r i e s :  Hairspray, shampoo, cosmetics, an tac ids ,  band-aids, hand 
cream, soap, suntan o i l ,  too thpas te , san i ta ry  napkins, and tampons a r e  i n f e r i o r  
i n  qua l i t y  and expensive. Take a good supply of those  items needed with you. 

Linens: Blankets, bath  towels, shee t s ,  and t a b l e  l i nens  tend t o  be 
expensive and are of i n f e r i o r  qua l i t y  t o  those  marketed i n  t h e  U. S. Pil lows 
and blankets  should a l s o  be included i n  your shipment. E l e c t r i c  b lankets  
are recommended i f  you g e t  cold during t h e  night .  

E l e c t r i c a l  Appliances 

Local Kenya e l e c t r i c a l  cur ren t  i s  three-phase: 220v - 240v, 50 cycle,  AC. 
American l lOv appliances,  such as perco la to rs  and blenders,  need transformers. 
I f  you take  llOv appliances,  take an adequate number of transformers. They 
a r e  usua l ly  not  a v a i l a b l e  locally--if  they are', they a r e  p roh ib i t ive ly  expensive 
(e.g., a 500 wat t  transformer now s e l l s  f o r  over $100) . Rel iab le  and General 
Elect ronics  (Wisconsin Avenue) i n  Washington s e l l s  220v appl iances  and 
transformers . 

U.S. 60 cyc le  appliances such a s  fans ,  clocks,  and phonographs operate  
a t  5/6 speed un less  spec i a l l y  converted. Phonographs may be converted i n  t he  
U.S. o r ,  when p a r t s  are ava i lab le ,  i n  Nairobi. Bring h e r i c a n  22&, 50 cycle  
small appliances such as i rons  t o  t h e  post  a s  they a r e  expensive i n  Kenya. 
I f  you have a cook, you w i l l  not  need many ki tchen appliances.  

The Academy w i l l  arrange f o r  t h e  purchase and shipment of t h e  following 
appliances:  s toves ,  r e f r i g e r a t o r s ,  washers, and dryers .  

You may want t o  br ing small e l e c t r i c  hea t e r s  ( 2 2 0 ~ )  f o r  winter  a s  i t  
is cold indoors,  e spec i a l l y  during Ju ly .  

American t e l ev i s ion  s e t s  should not be brought unless  they a r e  f i r s t  
adjus ted i n  the  U.S.; no f a c i l i t i e s  i n  Kenya a r s  ava i lab le  t o  make adjustments. 
Se t s  must be adapted by having channel 3 adjusted t o  CCIR channel 4. Use 
of a transformer is required i n  add i t ion  t o  t h e  modification. American 
color  sets w i l l  only receive  programs i n  black and white i n  Kenya. Most 
American employees e i t h e r  buy or  r e n t  s e t s  l oca l l y .  I f  you want t o  t ake  
your own TV and videotape recorder ,  t he r e  is an AID-Embassy c lub you can j o i n  
t o  exchange tapes  (1/2 inch BETA system). 



Emergency Appliances 

Bring a u x i l l i a r y  l i g h t i n g ,  gas  l a n t e r n s  f o r  example, o r  b a t t e r y  l i g h t s  
f o r  power outages. Kerosene lamps, l a n t e r n s ,  candles ,  e t c . ,  a r e  a v a i l a b l e  l o c a l l y  
bu t  a r e  genera l ly  more expensive. A small campstove (kerosene o r  whi te  gas)  
should a l s o  be brought f o r  use  i n  t h e  event  of power outages. (Do no t  b r ing  
a b o t t l e d  gas  campstove as b o t t l e d  gas i s  n o t  a v a i l a b l e  i n  c air obi). Kerosene 
and whi te  gas  a r e  a v a i l a b l e  l o c a l l y .  

Miscellaneous Suppl ies  

Sewing suppl ies :  Almost a l l  i tems f o r  sewing and k n i t t i n g  are a v a i l a b l e  
l o c a l l y ,  bu t  arc not  up t o  U.S. s tandards .  It is recommended, 19 you sew 
extens ively ,  t h a t  you b r ing  a good supply of no t ions  such a s  thread,  hem bindings,  
z ippers ,  snaps,  e t c .  Some f a b r i c s  a r e  a v a i l a b l e  i n  Kenya such a s  e x c e l l e n t  
q u a l i t y ,  l o c a l l y  screen-printed yardage i n  Afr ican and animal p a t t e r n s .  Indian , 

s i l k s  a r e  a v a i l a b l e  at high p r i c e s .  There is a shor tage  of good co t tons ,  
s y n t h e t i c s ,  k n i t s ,  f e l t s ,  wools, and corduroys and l i n i n g  m a t e r i a l s .  Also 
b r ing  p a t t e r n s  a s  t h e  s e l e c t i o n  is extremely l i m i t e d  and not  up-to-date. Crewel 
and needlepoint  k i t s  are NOT a v a i l a b l e  and should be taken wi th  you. 

Sport ing goods: Camping gear  and any spor t ing  equipment such a s  gol f  c lubs ,  
t e n n i s  racquets  ( t e n n i s  b a l l s  should be p ressur ized  f o r  high a l t i t u d e ) ,  snork l ing  
equipment, ping-pong t a b l e s ,  dart-boards, f i s h i n g  gear ,  etc.,  should be taken t o  Kenya 

Photography supp l ies :  Cameras may be purchased i n  Kenya; however, i f  you 
d e s i r e  a s p e c i f i c  model, it is b e t t e r  to  purchase i t  i n  t h e  U!S. t o  ensure a v a i l -  
a b i l i t y .  Black and whi te  and co lo r  f i l m  a r e  a v a i l a b l e  i n  Kenya, but  p r i c e s  a r e  
high compared t o  t h e  U.S. Some brands of co lo r  f i l m s  must be processed h B r i t a i n  
o r  t h e  U.S., but  some p r i n t s  and f i l m s  can be processed l o c a l l y .  There is 
24-hour s e r v i c e  f o r  process ing Agfa c o l o r  f i l m  which is  a v a i l a b l e  l o c a l l y .  

Food Service  

I f  you e n t e r t a i n  f r e q u e n t l y ,  br ing si lver,  china ,  glassware,  and a good 
supply of k i tchen u t e n s i l s .  Kitchen u t e n s i l s ,  baking d i shes ,  po t s  and pans, 
and con ta ine rs  a r e  i n  ve ry  s h o r t  supply and expensive. Paper p l a t e s ,  Saran 
wrap, f o i l ,  and o t h e r  d i sposab le  food s e r v i c e  items a r e  e i t h e r  ve ry  expensive 
o r  i n  very s h o r t  supply. 

Food Supplies 

Meat i s  genera l ly  p l e n t i f u l ;  pork and lamb a r e  sometimes sca rce ,  bu t  of 
ve ry  good q u a l i t y ;  chicken c o s t s  over $2.00 per pound; both f r e s h  and s a l t ,  
water  f i s h  is  a v a i l a b l e ,  bu t  i t  i s  not  always good i n  Nairobi  and is r a t h e r  
expensive. 

Bring sca rce  expendables t o  t h e  ex ten t  of any e x t r a  weight allowance you 
may have. There a r e  shor tages  of c e r t a i n  food items, o r  when a v a i l a b l e ,  these  
items a r e  unbelievably expensive. The mi lk  supply is very  undependable. Bring 
powdered milk f o r  c h i l d r e n  e s p e c i a l l y .  Such i tems a s  tuna, chocola te  baking 
chips ,  d ry  sa lad  d ress ing  mixes,and chocola te  d r i n k  mixes should be  brought 



with you i f  you d e s i r e  then. There a r e  o t h e r  food shor tages  which tend t o  'be 
more sporadJ.c. Other f r e q u e n t l y  mentioned shor tages  include:  r i c e  (none has  
been a v a i l  'jle i n  t h e  open market f o r  months, al though i t  is a v a i l a b l e  wi th  
t h e  r i g h t  ' mtac t s" )  ; f l o u r ,  and cooking o i l  (son!.etimes, bu t  not  s e r i o u s  shor tages ) .  

For information regarding packing arid shipping con tac t  Maurice Imhoof 
o r  Lynda Buss of t h e  Academy. 

LIVING I N  KENYA 

HOUSING 

Author iza t ion f o r  housing allowances f o r  long-term personnel  i s  
addressed i n  t h e  s e p a r a t e  allowance package. Contact Maurice Imhoof 
o r  Lyxda Buss f o r  f u r t h e r  information regarding these  allowances. 

Suggested Housing S i t e s  f o r  Lease 

The fol lowing a r e a s  a r e  recommended by t h e  U.S. Embassy housing o f f i c e :  

a Methiga (on t h e  KIE s i d e  of town) 
a Rivers ide  Drive 

New Methiga (on t h e  KIE s i d e  of town) 
a Spring Valley 
a Laving ton 
a Westland (some a reas )  

The a r e a  known a s  Karen is not  as h igh ly  recommended a s  those  l i s t e d  
above. 

EDUCATION 

American ch i ld ren  i n  Kenya may a t t e n d  e i t h e r  p u b l i c  o r  p r i v a t e , s c h o o l s , -  
The I n t e r n a t i o n a l  School of Kenya and t h e  ~ o s s l y n  Academy' follow* an American 
sy l l abus .  H i l l c r e s t  School, Braeburn House School, K i s t r a l  Manor School, and 
Banda School fo l low t h e  B r i t i s h  school  system. These schools  begin i n  
September, have three-month terms wi th  one-month vaca t ions  and end f o r  t h e  
yea r  i n  Ju ly .  

S t .  Mary's School, Loreto Convent, and Hospi ta l  H i l l  School fo l low a 
Kenyan system, begtnning i n  January wi th  three-month terms separa ted  by 
one-month vaca t ions  ending i n  November. 

Bring the  c h i l d ' s  previous school  r ecords  f o r  r e g i s t r a t i o n  purposes. 
P r e r e g i s t r a t i o n  i s  recommended. A l e t t e r  t o  the  school  should be s u f f i c i e n t  
f o r  t h i s  purpose. 



Educational  Allowances 

Educational  allowances and a u t h o r i z a t i o n  f o r  t h e  c h i l d r e n  of long-term 
personnel  a r e  addressed i n  t h e  allowance package. Contact Maurice Imhoof 
o r  Lynda Buss f o r  f u r t h e r  information. 

TRANSPORTATION 

Local Travel  i n  Kenya 

Local and long-distance,  o f f i c i a l  t r a v e l  arrangements w i l l  be made by t h e  
f i e l d  coordinator  through t h e  Kenya I n s t i t u t e  of Education. 

Home Leave Travel  

Af te r  success fu l  completion of an  i n i t i a l  two-year appointment, home 
l e a v e  t r a v e l  is author ized f o r  long-term personnel  and t h e i r  dependents 
only when t h e  employee's appointment is extended f o r  a t  l e a s t  one a d d i t i o n a l  
yea r  i n  country.  See t h e  USAID Handbook 22 f o r  f u r t h e r  information regarding 
t h i s  t r a v e l .  

HEALTH CARE I N  NAIROBI 

Trop ica l  d i s e a s e s  a r e  r a r e  due t o  t h e  a l t i t u d e  of Nairobi ,  Piped water 
supp l ies  i n  Nairobi  a r e  e n t i r e l y  s a f e .  The sale of a l l  pe r i shab le  foods tu f f s ,  
such as meat, f r u i t ,  and f r e s h  vege tab les ,  i s  s t r i c t l y  s c r u t i n i z e d  by c i t y  
h e a l t h  i n s p e c t o r s  as a r e  t h e  k i t chens  of h o t e l s  and r e s t a u r a n t s .  

Local h o s p i t a l s  are acceptable  f o r  t reatment and d iagnos i s  of most i l l n e s s .  
There are some l i m i t a t i o n s  t o  providing complete medical ca re ,  and evacuations 
t o  Frankfur t ,  Germany, supplement any inadequacies i n  medical c a r e  i n  Nairobi.  
General h o s p i t a l s  a r e  Kenyatta National  Hosp i t a l ,  Nairobi  Hospi ta l ,  Aga Khan 
Platinum ~ u b i l e e  ~ o s ~ i t a l , .  and Mater ~ i s e r i c o r d i a e  Hosp i t a l ,  
is t h e  l o c a l  h o s p i t a l  s p e c i a l i z i n g  i n  c h i l d  care .  

Pharmacies are abundant i n  Nairobi  and most medications 
a v a i l a b l e  though f requen t ly  under d i f f e r e n t  t r a d e  names. If 
s p e c i f i c  drugs b r ing  an adequate supply (6 months') wi th  you 
similar products  may no t  be a v a i l a b l e .  Arrangements through 
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and drugs  a r e  
you r e q u i r e  
a s  exact  o r  
a U,S, physician 

and/or pharmacist should be made f o r  r ep len i sh ing  prescr ip t !  ms . P O U C ~  p r i v i l e g e s  
can b e  used f o r  t h i s  purpose. Over-the-counter drugs such as a s p i r i n  and vi tamins  
may be  more expensive i n  Nairobi.  I f  you favor  any p a r t i c u l a r  brands,you may 
want t o  t a k e  these  medications wi th  you. The water  has  ample f l o u r i d e .  Vitamins 
wi th  f l o u r i d e  should - not be  used i n  Nairobi .  

Dsntal  care :  General d e n t a l  c a r e  i n  Nairobi  is good. Orthodontia 
is l g i t c d  to  a few d e n t i s t s  who w i l l  mainta in ,  but  not  i n i t i a t e ,  complicated 
or thodont ic  treatment.  

Opt ics1  care:  Good opthalmologists  as w e l l  a s  o p t i c i a n s  a r e  a v a i l a b l e  
i n  Nairobi.  P r e s c r i p t i o n s  f o r  g l a s s e s  can be  f i l l e d  loca l ly ,and  s tandard  
b i f o c a l s  can be obtained a t  t h e  same p r i c e  as i n  t h e  U,S. 



CURRENCY 

The monetary u n i t  is the  Kenyan s h i l l i n g  (Ksh) . The cur ren t  exchange 
r a t e  (as  of J u l y  1980) is Ksh 7.20 = $ 1 U.S. Currency i n  bank notes  is 
i n  denominations of 5, 10,  20, and 100 s h i l l i n g s ;  coins a r e  i n  denominations 
of 5, 10, and 50 cen ts ,  and 1 eh i l l i ng .  

BANKING SERVICES 
1 

Banking f a c i l i t i e s  a r e  p l e n t i f u l  i n  Nairobi. Major B r i t i s h  banks and 
a few U.S. banks have o f f i c e s  i n  Nairobi. A minimum deposi t  is standard 

1 pol icy  ( t he  F i r s t  National Bank of Chicago requ i res  a minimum of Ksh 5,000). 
It is advisable  t o  keep a personal  account a t  your bank i n  t he  U.S. and t o  
cash checks from t h a t  account i n  one of t h e  Kenyan banks. 

Personal checking accounts i n  Kenya a r e  not  absolute ly  necessary,  but  
many employees f i nd  i t  more convenient to  maintain l o c a l  checking accounts 
s i nce  payment by check is the  preferred method of s e t t l i n g  accounts. The 
AID Mission can recommend which Kenyan banks t o  use. 

A VISA c r e d i t  card i s  very usefu l  i n  Kenya. Barclay's Bar.';:, which 
serves  as one t he  t h e  VISA member banks, w i l l  provide up t o  $500 i n  t r ave l e r s '  
checks o r  advance cash on your c r e d i t  card,of up t o  $150 per day. Most 
banks have t e l e x  f a c i l i t i e s  and can check quickly with your own bank f o r  
emergency s i t ua t i ons .  An American Express card is usefu l  f o r  purchases 
and t r a v e l ,  but  American Express does no t  have f u l l  banking f a c i l i t i e s  
i n  Kenya. 

WEIGHTS AND MEASURES 

The i n t e rna t i ona l  met r ic  system of weights and measures is used i n  Kenya. 
Gasoline and o ther  l i q u i d s  a r e  so ld  by the  l i ter;  c lo th  by t he  meter; food 
and o ther  weighted items by t he  kilogram. Distance is measured by t h e  kilometer. 

TAXES, EXCISE AND LICENSE FEES 

Our most cur ren t  information ind ica tes  t h a t  t h e  following taxes ,  reg i sa  
t r a t i on ,o r  l i c e n s e s  f o r  'personal  property '  i tems a r e  app l icab le  i n  Kenya. An 
employee owning any of these  personal  property items, a s  designated by t h e  
Kenyan government, must pay taxes  on these  items. The f i e l d  coordinator 
should contact  h i s  l i a i s o n  a t  A I D  upon a r r i v a l  i n  Kenya f o r  information 
on t h i s  t op i c  and communicate the  information t o  t h e  o ther  team members. 

Automobiles: Imported automobiles must be r eg i s t e r ed  and l i censed  wi thin  
t h r ee  months of a r r i v a l  i n  Kenya. The following f e e s  w i l l  be incurred:  

0 Regis t ra t ion  (once only) - Ksh 100. 
License s t i c k e r  f e e  - Ksh 200-450 year ly  (depending upon veh i c l e  weight). 
A refund of t h e  unused por t ion of a paid veh ic le  l i c ense  may be obtained 
i f  t h e  ca r  is being shipped out  of Kenya. 
When a c a r  imported duty f r e e  is so ld  t o  a person not e n t i t l e d  t o  
duty f r e e  p r iv i l eges ,  t he  s e l l e r  must pay the  duty a t  r a t e s  p reva i l ing  
a t  t he  time of sale. 



Radio: Ksh 20 per s e t  - 
Televis ion:  Ksh 60 per set 

Dog: Ksh 30 year ly  

Bicycle: Ksh 20 y e a r l y  

Motorcycle: Ksh 80 y e a r l y  

Dr ive r ' s  License: Ksh 40 y e a r l y  

Sales Tax: A 10% sales t a x  is  paid on a l l  goods purchased 

Fishing License: Varies according t o  t h e  type of f i s h i n g  

Tax Exemptions 

Personnel  (o the r  than c i t i z e n s  o r  permanent r e s i d e n t s  of Kenya) a r e  
exempt from paying customs duty and s a l e s  t a x  on new o r  used household and 
personal  e f f e c t s ,  provided t h a t @ )  i n  a l l  o t h e r  r e s p e c t s  t h e  customs and s a l e s  
t a x  laws and regu la t ions  f o r  t h e  time being i n  e f f e c t  s h a l l  remain app l i cab le ,  
and@) t h a t  in  t h e  event  of such goods being so ld  o r  disposed i n  Kenya o t h e r  
than t o  a person o r  o rgan iza t ion  s i m i l a r l y  p r i v i l e g e d ,  customs duty  and sales 
t a x  s h a l l  then be payable tihereon i n  accordance wi th  t h e  appropr ia te  r a t e s .  
Included in ,  t h i s  provis ion is one motor v e h i c l e ,  imported o r  purchased p r i o r  
t o  c lea rance  through customs wi th in  t h e  f i r s t  t h r e e  months of t h e i r  f i r s t  a r r i v a l  
i n  Kenya, o r  f o r  such f u r t h e r  period as t h e  Treasury may apprcve i n  wr i t ing .  

Personnel  (o ther  than c i t i z e n s  o r  permanent r e s i d e n t s  of Kenya) a r e  
exaapt  from a l l  d i r e c t  t a x  and n a t i o n a l  s o c i a l  s e c u r i t y  con t r ibu t ions  on 
income o r  any o the r  emoluments received.  

COMMUNICATION 

A l l  o f f i c i a l  p r o j e c t  communication i s  t o  be c l e a r e d  by t h e  f i e l d  coordinator  
and t r ansmi t t ed  through t h e  S t a t e  Department 's communication f a c i l i t i e s .  A l l  
o t h e r  communication, emergency o r  otherwise,  may be t r ansmi t t ed  through t h e  
fo l lowing channels  : 

Telephone and Telegraph 

S a t e l l i t e  telephone s e r v i c e  t o  t h e  U.S. i s  exce l l en t .  Local telephone 
s e r v i c e  is average. Telegraphic s e r v i c e  t o  a l l  p a r t s  of t h e  world is  f a i r .  

Mail and Pouch 

T r a n s i t  time f o r  i n t e r n a t i o n a l  a i r m a i l  averages 6 days. Surface mail 
t r a n s i t  time may take  t h r e e  months o r  more. 



Under t h e  terms of the  c o n t r a c t ,  p r o j e c t  personnel may use  t h e  U.S. 
~ m b a s s y ' s  pouch mai l ing  system f o r  f i r s t  c l a s s  l e t t e r s  under two pdunds, 
U.S. postage stamps axe required  f o r  pouch mailing; stamps are no& a v a i l a b l e  
through t h e  Embassy, s o  a supply should be taken with you if you plan t o  
use  t h i s  system. 

M a i l  should be addressed t o  and from team members a s  fol lows:  

Pouch Mail f o r  personal: mail t o  Kenya: 

( Individual  ' s name) 
Nairobi  (ID) 
Department of S t a t e  
Washington, D.C. 20520 

a I n t e r n a t i o n a l  mail  can al.ao be  used (un less  a personal  P .O. Box i s  
p re fe r red)  addressed to :  

( Individual  ' s name) 
Kenya I n s t i t u t e  of Education 
P.O. Box 31231 
Nairobi ,  Kenya 

a Pouch mail f o r  o f f i c i a l  mail t o  Kenya: 

( Ind iv idua l  ' s name) 
USAID/Nairobi, Kenya 
AID 
Washington, D.C. 20523 
(Unclass i f ied  v i a  a i r  pouch) 

a Pouch mail f o r  o f f i c i a l  mail t o  Washington: 

( Individual  ' s name) 
A I D  
SA-18 
Department of S t a t e  
Washington, D.C. 20523 

O f f i c i a l  pouch mai l  t o  t h e  U. S. should be deposi ted  a t  t h e  ~ 1 ~ / ~ e n y a  -- 
communications and records  room, rr s e n t  to :  

a USAID 
Backstop Of f ice r  
Box 30261 
Nairobi ,  Kenya 

f o r  mail ing.  The AID/Kenya s t a f f  can adv i se  you of  t h i s  procedure i n  d e t a i l  
dur ing your o r i e n t a t i o n  the re .  



Radio and Te lev i s ion  

Voice of Kenya provides English and Swahi l i  r a d i o  and t e l e v i s i o n  broadcas ts ,  
but  l i t t l e  i n t e r n a t i o n a l  news. Some American f e a t u r e  f i lms  and B r i t i s h  and 
German programs a r e  t e l ev i sed .  

I n  order  t o  o b t a i n  overseas  broadcas ts  a shortwave rad io  may be d e s i r a b l e .  
Voice of America shortwave recep t ion  i s  f a i r , a n d  U.S. Armed Forces broadcas ts  
can be received.  BBC news coverage and recep t ion  a r e  good. 

Newspapers and Magazines 

The fol lowing newspapers and magazines a r e  a v a i l a b l e  l o c a l l y :  

The Standard and 'The 'Dai ly  Nation a r e  d a i l y  Kenyan newspapers 
published i n  English. 
~ a i f a  Leo is t h e  d a i l y  Kenyan Swahil i  newspaper. 

0 The I n t e r n a t i o n a l  Herald Tribune a r r i v e s  two t o  t h r e e  days a f t e r  
pub l i ca t ion  and c o s t s  approximately $1.00 per  copy. 

0 B r i t i s h  Sunday newspapers a r e  a v a i l a b l e  l a t e  t h e  same day. 
Weekly Review (a weekly news commentary magazine), European 
e d i t i o n s  of Time and Newsweek, and o t h e r  European magazines, 
and many t e c h n i c a l  journa l s  ( e s p e c i a l l y  i n  t r a d e  and a g r i c u l t u r e ) .  

L i b r a r i e s  

The B r i t i s h  Council,  t h e  French C u l t u r a l  Center,  t h e  Goethe I n s t i t u t e ,  
Kenya National  L ib ra ry ,  American Cul tu ra l  Center,  t h e  I t a l i a n  Cul tu ra l  
I n s t i t u t e ,  and t h e  Nairobi  Ci ty  Council ( t h e  MacMillan Library)  maintain 
l i b r a r i e s  i n  Nairobi.  However, i t  i s  recommended t h a t  you b r ing  r e f e r e n c e  
books f o r  a d u l t s  and c h i l d r e n  a s  both l i b r a r i e s  and bookstores have l i m i t e d  
s tocks .  

TOURISM 

TOURISM AND LOCAL TRAVEL 

Many t r a v e l  agen t s  a r e  a v a i l a b l e  throughout Nairobi.  Newspapers w i l l  
c a r r y  ads  of s p e c i a l  o f f e r s  by va r ious  agen t s ,  and e x p a t r i a t e s  l i v i n g  i n  t h e  
country can a l s o  make recommendations. With your res idence  v i s a  you can a l s o  
o b t a i n  s p e c i a l  d i scoun t s  f o r  t r a v e l  wi th in  Kenya. 

I n t e r n a t i o n a l  Transpor ta t  ion  

By a i r  : Nairobi  i s  an i n t e r n a t i o n a l  a i r  cen te r .  Kenya ' s i n t e r n a t i o n a l  
a i r p o r t ,  Embakasi, i s  loca ted  8 miles from Nairobi.  Frequent f l i g h t s  a r e  
a v a i l a b l e  f o r  p r a c t i c a l l y  any place  i n  t h e  world. 



I n t e r n a l  Tra~lspor ta t ion :  

By a i r :  Regular a i r  s e rv i ce  i s  provided from Nairobi t o  o ther  
de s t i na t i ons  throughout East Africa.  Kenya Airways operates  extensive  
i n t e r n a l  service .  

By r a i l :  Kenya Railways provides overnight t r a i n  s e rv i ce  from Nairobi ' 

t o  Mombasa and from Nairobi t o  Kisumu. 

By bus: Bus and rap id  t a x i  s e rv i ce  a r e  ava i l ab l e  t o  a l l  main po in t s  
i n  Kenya. 

/ 

By lake:  A steamer s e rv i ce  from Kisumu is planned t o  connect var ious  
l a k e  por t s .  

By land: Most major towns ace  connected by roads of f a i r l y  good standards.  
Many roads a r e  now surfaced with bitumen, t h e  remainder with e a r t h  and gravel ,  
which can cause delays  i n  wet weather. Road acc iden ts  a r e  :ommon and a r e  a 
s e r i ous  t h r e a t  t o  a l l  personnel. 

Local Travel 
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The most e f f i c i e n t  means of personal t r a v e l  wi thin  Nairobi is  sel f -dr iven 
vehic les .  Taxis a r e  expensive and d i f f i c u l t  t o  obta in  except around a few 
l a r g e  h o t e l s  frequented by t o u r i s t s .  Buses se rve  most a reas  of Nairobi but  
a r e  not  general ly  used by American personnel. 

The terms of t he  con t rac t  provide f o r  shipment t o  Kenya of one personal  
veh ic le .  (Shipmcct of personal  U.S. manufactured veh ic les  i s  waivered f o r  
t h i s  p ro jec t  s i t e  under c e r t a i n  condit ions.  .See  USAID Handbook 22 f o r  
f u r t h e r  d e t a i l s ) .  These shipments w i l l  be coordinated by t h e  ~cademy 's  
l o g i s t i c s  coordinator.  Personnel cannot import veh ic les  which a r e  assembled 
i n  Kenya, These inc lude  Land %over, Range Rover, and VW Comhi. 

S h c e  t r a f f i c  t r a v e l s  on t h e  left-hand s i d e  of t h e  road i n  Kenyc, i t  i s  
s t rongly  advisable  t o  have a personal veh i c l e  y,$th right-hand d r ive  while i n  
t h e  country. Although no r e s t r i c t i o n s  e x i s t  on t h e  importat ion of left-hand 
d r i v e  veh ic les ,  l a r g e  American c a r s  a r e  d i f f i c u l t  t o  maneuver on t he  narrow 
roads and more hazardous t o  handle because of diminished v i s i b i l i t y  f o r  
passing. I n  add i t ion ,  spare  p a r t s  Cor American c a r s  cannot be obtained l oca l l y .  
If you sh ip  an American ca r ,  br ing o r  arrange f o r  a supply of e s s e n t i a l  pa r t s .  

To ob ta in  a Kenya d r i v e r ' s  l i c ense ,  a v a l i d  i n t e rna t i ona l  d r i v e r ' s  
l i c e n s e  (obtainable from AAA i n  t h e  U.S.) o r  a v a l i d  U.S. d r i ve r ' s  l i c e n s e  
and two photos no l a r g e r  than 1 3/4" x 1 3 /QU a r e  necessary. Sometimes 
persons having only a U.S. d r i v e r ' s  l i c e n s e  a r e  required t o  t ake  a l o c a l  road 
and o r a l  d r iv ing  t e s t  which has proven d i f f i c u l t  t o  pass. Therefore, i t  is  
recommended t h a t  anyone who is planning t o  d r ive  while i n  Kenya obta in  an 
i n t e rna t i ona l  d r i v e r ' s  l i cense .  



RECREATIONAL AND SOCIAL ACTIVITIES 

S ta f f  s t a t ioned  i n  Nairobi do not  qua l i fy  f o r  r e s t  and recuperat ion t r a v e l  
benef i t s :  iL3wever, many c u l t u r a l ,  educat ional ,  and r ec r ea t i ona l  oppor tun i t i es  
a r e  ava i l ab l e  i n  Kenya. 

Service Organizations - 
There a r e  severa l ,  very a c t i v e  c lubs  operating i n  Nairobi, including 

among othecs  : the  American Women ' s Association,  the  Universi ty Women ' s Club, 
National Chris  t i a n  Council of Kenya, Rotary In t e rna t i ona l ,  East Afr ica  Women ' s 
League, a l o c a l  Consumer's Organization, and church and school groups. 

The American Cul tu ra l  Center o f f e r s  l e c t u r e s  by v i s i t i n g  Americans, 
seminars,and o ther  a c t i v i t i e s .  Other na t i ona l  c u l t u r a l  cen te rs  o f f e r  s im i l a r  
programs, f i lm s e r i e s ,  e t c . ,  t h e  French and German cen t e r s  being e spec i a l l y  
ac t ive .  The Nairobi Museum o f f e r s  courses on African cu l t u r e ,  h i s t o ry ,  and 
a r t .  

Entertainment 

Nairobi has many movie t h e a t r e s  which show f a i r l y  cur ren t  popular movies. 
Concerts and t hea t r e  productions a r e  f requent ly  presented a t  t h e  National 
Theatre,  French Cul tu ra l  Center, and t h e  Donovan Maule Theatre. There is  
a l s o  a wide v a r i e t y  of r e s t au ran t s ,  an In t e rna t i ona l  Casino, l a rge  h o t e l s  
with dinner dancing, and numerous small nightclubs.  

Recreation 

For t h e  s p o r t s  en thus ias t s ,  Nairobi c lubs  o f f e r  f a c i l i t i e s  f o r  swimming, 
tennis ,  squash, g o l f ,  and o ther  spor t s .  Fishing and mountain climbing a r e  
popular upcountry, and t he  coas t  provides exce l len t  swimming, water sk i ing ,  
s a i l i n g ,  snorkeling,  skin-diving, and deep-sea f i sh ing ,  S a f a r i s  a r e  easy t o  
arrange through commercial o r  p r i v a t e  groups. 

U.S. EXBASSY COMPLEX 

U.S. Ambassador - William C. Harrop 

U.S. Embassy Cot ts  House ( l s t ,  Sth,  6 th ,  7 th ,  and penthouse f l oo r s )  
Wabera S t r e e t  
P.O. Sox 30137 
Nair c, t: i , Kenya 

Telephone: 334141-50 

Off ice rs  a t  t h e  Embassy with regional  r e s p o n s i b i l i t i e s :  

medical o f f i c e r  
communications off  i cex  
s ecu r i t y  o f f i c e r  
a g r i c u l t u r a l  o f f i c e r  
budget and f i s c a l  o f f i c e r  
personnel o f f i c e r  



A I D  Mission 

I n t e r n a t i o n a l  
Communication 
Agency CICA) 

Peace Corps 

Union Towers (5 th  - 12th  f l o o r s )  
Government Road 
P.O. Box 30261 
Nairobi ,  Kenya 

Telephone: 331160-69 

Other A I D  agencies  loca ted  i n  Nairobi  include:  

A I D  Regional Economic Development Service  Of f ice  
(REDSO) 
This agency des igns ,  implements,and monitors A I D  
p r o j e c t s  i n  e a s t e r n  and southern Afr ica .  
Regional Housing and Urban Development Of f ice  (RHUDO) 

Shankardass House (4 th  f l o o r )  
Government Road 
P.O. Box 30143 
Nairobi ,  Kenya 

Telephone: 20261-4 

Other I C A  d i v i s i o n s  loca ted  i n  Nairobi  include:  

ICA Libra ry  and Cul tu ra l  Center 
National  Bank House (Ground f l o o r )  
Harambee Avenue 
Nairobi ,  Kenya 

Telephone: 337877 

Voice of America Regional Correspondent 
Agip ~ o u s b  

Telephone: 25622 

Kantar ia  House 
Muindi Mbingu S t r e e t  
P.O. Pox 30518 
Nairobi ,  Kenya 

Telephone: 27081-3 

Medical f a c i l i t i e s  A medical u n i t ,  loca ted  i n  t h e  Embassy bui ld ing,  can 
be used by t h e  f i e l d  team members f o r  ob ta in ing  r e f e r r a l s  
t o  l o c a l  phypicians and f o r  ob ta in ing  immunizations. 



PROJECT BRIEFING 

THE RADIO LANGUAGE ARTS PROJECT 

OBJECTIVE: To provide equ i tab le  access t o  e f f e c t i v e  primary school 
education through t h e  use  of modern communications media 
and develop wi thin  t h e  country t he  capab i l i ty  t o  p lan  and 
support  nat ional- level  programs a f t e r  the  pro j e c t  ' s 
termination.  

DURATION : 

SPONSORS : U.S. Agency f o r  I n t e rna t i ona l  Development; 
The Government of Kenya 

The purpose of t h e  Radio Language A r t s  P ro jec t  is t o  develop, implement, 
and t e s t  t h e  cost -effect iveness  of an i n s t r u c t i o n a l  system which uses radio  
t o  teach English as  a second language at  t he  primary school l eve l .  Spec i f i c a l l y ,  
p ro j ec t  personnel working i n  Kenya w i l l  assist i n  developing i:u ' ~plementat ion 
plan f o r  t he  i n s t r u c t i o n a l  system, designing rad io  lessons  and , :oduction 
systems, prepariug i n s t r u c t i o n a l  mate r ia l s  including teachers '  &des, t r a in ing  
Ministry of Education counterpar ts  and production s t a f f ,  conducting ongoing 
ana lys i s  of program da t a  and e f fec t iveness ,  and coordinating p r o j e c t  a c t i v i t i e s  
with Kenyan counterpar t  personnel. 

Af te r  t h e  p ro j ec t ' s  completion, f i e l d  team members w i l l  assist i n  t h e  
development of t he  p ro j ec t ' s  f i n a l  r epo r t s  and p a r t i c i p a t e  i n  t h e  planning 
f o r  t he  reg iona l  seminars and o ther  information-sharing a c t i v i t i e s .  

Pre-Departure Preparation 

P r io r  t o  your depar ture ,  an o r i e n t a t i o n  packet w i l l  be provided 
containing i~.; t ruc t i ons  , a descr ip t ion  of your s p e c i f i c  assignment, and 
o ther  re levan t  information as  i t  becomes ava i lab le .  

You a r e  encouraged t o  contact  Maurice Imhoof, t h e  p ro j ec t  d i r e c t o r ,  
before your depar ture  t o  discuss  your work assignment, what w i l l  be expected 
of you i n  concrete terms, t h e  ex i s t i ng  s i t u a t i o n  i n  t he  f i e l d ,  how you c3n 
work most e f f e c t i v e l y  with your Kenyan colleagues,  and any o the r  questions 
you may have, I f  t he r e  a r e  any s p e c i a l  mate r ia l s ,  suppl ies ,  equipment, e tc . ,  
which you f e e l  a r e  needed t o  ca r ry  out  your assignment, p lease  check with 
t he  p ro j ec t  d i r e c t o r  t o  determine t h e i r  a v a i l a b i l i t y *  

Orienta t ion Upon Arr iva l  i n  Nairobi 

Soon a f t e r  your a r r i v a l ,  you w i l l  be a s s i s t e d  by e i t h e r  the  f i e l d  coordinator 
o r  H I E  personnel ir. obta ining a res idence permit, d r i v e r ' s  l i c ense ,  e tc . ,  and 
resolving any d i f f i c u l t i e s  which may cccur ,  The f i e l d  coordinator w i l l  d iscuss  
with you t he  var ious  forms, r epo r t s ,  e t c . ,  which w i l l  be required throughout 
t he  project .  P lease  discuss  at  t h a t  t i m e  any questions you may have concerning 
e i t h e r  l i v i n g  i n  Nairobi o r  your assignment. After you are s e t t l e d ,  you w i l l  



be introduced t o  your new colleagues,  and begin your new assignment. 

Support Services 

The procurement of o f f i c e  suppl ies  w i l l  be coordinated by the  Academy's 
l o g i s t i c s  coordinator,  the ,  p ro j ec t  d i r e c t o r , ,  and t h e  p ro jec t  a s s i s t a n t .  Any 
of these  individuals  should be contacted i n  t he  even t ' o f  procurement problemb. 

Off ice  space w i l l  be provided by t he  KIE. The f i e l d  coordinator w i l l  
be responsible  f o r  coordinating the  acquis i t ion  of o f f  i c e  fu rn i t u r e ,  typing 
a s s i s t ance ,  and f a c i l i t i e s .  

Transportat ion 

Vehicles with d r ive r s  w i l l  be provided by t he  p ro j ec t  f o r  job-related 
t r ave l .  U n t i l  t he  p ro j ec t  veh ic les  a r r i v e  i n  Kenya, ca rs  w i l l  be leased t o  
meet t h e  minimal t ranspor ta t ion  needs of t he  f i e l d  team. 

A l l  l o c a l  business t r a v e l  must be authorized by t he  f i e l d  coordinator;  
a l l  in-country t r a v e l  expenses, per diem, and o ther  project - re la ted expenses 
w i l l  be  disbursed through t h e  f i e l d  o f f i c e .  

Profess iona l  Respons ib i l i ty  

S t a f f  a f f i l i a t e d  with t h e  Center f o r  Applied Linguis t i cs  o r  Stanford 
Univers i ty  a r e  u l t imate ly  responsible  t o  t he  Center o r  Universi ty,  r espec t ive ly .  
AED s t a f f  s h a l l  be responsible  to  t h e  Academy. The f j e l d  coordinator w i l l  
be t h e  spokesperson f o r  t h e  team and consul tants  i n  Kenya. He w i l l  be 
responsible  f o r  administering and coordinating the  business and management 
a c t i v i t i e s  of t he  p ro j ec t  i n  t he  f i e l d  and ac t ing  as  t he  l i a i s o n  between t he  
Academy, t h e  Ministry of Basic Education, and USAID. The f i e l d  coordinator  
w i l l  en su re  t h a t  appropr ia te  admin is t ra t ive  support  is provided f o r  s t a f f  
personnel, p a r t i c i p a t e  i n  p ro j ec t  a c t i v i t i e s ,  coordinate the  a c t i v i t i e s  of 
s t a f f  members, and inform the  p ro j ec t  d i r e c t o r  of t he  p ro j ec t ' s  progress and 
admin is t ra t ive  and management d e t a i l s .  

Working with Kenyan Colleagues 

In  some ins tances ,  a  team member w i l l  work p r inc ipa l l y  with a s p e c i f i c  
Kenyan colleague assigned by t h e  KIE. Each technician w i l l  be expected t o  
become in tegra ted  i n t o  the  team and t o  p a r t i c i p a t e  a s  f u l l y  a s  poss ib le  
i n  t he  development and growth of al l .  f a ce t s  of the  p ro j ec t ' s  a c t i v i t i e s .  



REPORTING REQUIREMENTS 

Ind iv idua l  Reports 

To meet t h e  need f o r  cont inuing feedback t o  t h e  p r o j e c t  d i r e c t o r ' s  o f f i c e  
and t o  document t h e  p r o j e c t  adequately,  team members w i l l  be expected t o  submit 
b r i e f  monthly r e p o r t s  t o  t h e  p r o j e c t  d i r e c t o r .  ~ h e s e '  may be a s  b r i e f  o r  
d e t a i l e d  as t h e  month's a c t i v i t i e s  warrant .  E s s e n t i a l l y ,  they should include,  
from t h e  i n d i v i d u a l  team member's pe r spec t ive ,  t h e  month's a c t i v i t i e s ,  
accomplishments, and problems. I n  cases  where problems have been solved,  
some d e t a i l  about t h e  s o l u t i o n s  o r  t h e  s t r a t e g i e s  employed should be given. 

The p r o j e c t  d i r e c t o r  w i l l  p repare  a summary q u a r t e r l y  r e p o r t  f o r  t h e  
f i e l d  team, wi th  information cop ies  t o  uS~ID/Kenya and AID/Washing ton. 

Each f i e l d  team member w i l l  be expected t o  submit an  end-of-tour 
r e p o r t  p r i o r  t o  h i s  r e t u r n  t o  t h e  United S t a t e s .  That r e p o r t  w i l l  summarize 
h i s  o r  h e r  a c t i v i t i e s ,  a s s e s s  t h e  progress  made i n  h i s  o r  h e r  f i e l d  of 
s p e c i a l i z a t i o n ,  and include recommendations f o r  follow-on a c t i o n .  

AID-Required P r o j e c t  Reports 

The followiag r e p o r t s  must be completed and submitted t o  A I D  under t h e  
terms of our  c o n t r a c t .  Ind iv idua l  team members w i l l  be  asked t o  assist i n  
t h e  p repara t ion  of such r e p o r t s  a s  appropr ia te .  

Annual Report 

Within 30 days of t h e  completion of each o p e r a t i o n a l  year o f - t h e  p r o j e c t ,  
a n  annual  r e p o r t  w i l l  be submitted t o  DS/ED. Each r e p o r t  w i l l  contain:  a 
d e s c r i p t i o n  of major a c t i v i t i e s  and accomplishments during t h e  repor t ing  per iod,  
problems encmntered and s o l u t i o n s  appl ied  (or  recommendations f o r  s o h  t i o n s  
by o t h e r  pa r t i e s ) , and  proposed a c t i v i t i e s  f o r  t h e  subsequent year.  

~ u l t u r a l / L i n g u i s t i c  Survey 

A d e t a i l e d  c u l t u r a l / l i n g u i s t i c  survey w i l l  be undertaken t o  i n v e s t i g a t e  
t h e  s o c i a l ,  c u l t u r a l ,  and economic f a c t o r s  which a f f e c t  and are a f fec ted  by t h e  
language. 

State-of-the-Art Review 

An in-depth state-of-the-art  review w i l l  be undertaken t o  examine a s  
many innova t ive  language and reading s k i l l s  programs a s  poss ib le ,  p a r t i c u l a r l y  
those  employing rad io  and o t h e r  ~ i e d i a .  

De ta i l ed  Implementation P lan  

A d e t a i l e d  implementation p l a n  s h a l l  be completed wi th in  n i n e  months of 
t h e  c o n t r a c t  s igning.  This J a n  w i l l  d e f i n e  t h e  p r o j e c t ' s  intended methodology 
and w i l l  inc lude t h e  fo l i cxJng  items: a f i n a l  plan f o r  t h e  summative evaluat ion,  
a d e t a i l e d  budger t a  refJ.ect t h e  p lan ,  and ri f i n a l  p r o j e c t  schedule. Following 
approval  of t h i s  plan,  tf;? rrogram w i l l  move i n t o  t h e  opera t iona l  phase. 



In-Dep t h  P r o j  e c t  Review 

An in-depth p r o j e c t  review w i l l  be conducted during t h e  end of Phase 111. 

F i n a l  P r o j  ect Report 

A f i n a l  p r o j e c t  r e p o r t  w i l l  be developed t o  determine whether t h e  
i n s t r u c t i o n a l  system and methodology are cos t -e f fec t ive  i n  providing language 
teaching a t  t h e  primary l e v e l  i n  both urban and r u r a l  s e t t i n g s .  

I n  a d d i t i o n  t o  t h e  more formal r e p o r t i n g  process d e l i n e a t e d  above, copies  
of a l l  o f f i c i a l  correspondence, a r t i c l e s ,  r e p o r t s ,  and o t h e r  w r i t i n g s  by team 
members a r e  t o  be submitted through t h e  f i e l d  coordinator  t o  t h e  p r o j e c t  
d i r e c t o r  f o r  placement i n  t h e  p r o j e c t  a rch ives .  


