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1.
R, W, Beck Inc. X X
F {
Fairbanks Morse 'ne. X X
3.

Comment on key factors determining rating
Delays in shipment of minoxr but critical cornmeodities and spare parts as well as in
providing necessary information for repair of one of the units has caused dissatisfac-
tion with the performance of Fairbanks Morse in fulfilling its obligations under the
contract and guarantee issued with the generatore,

R. W. Beck Inc. performance during the evaluation period is considered satisfactory.
The technicians provided under this contract were judged superior.
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4. PARTICIPANT TRAINING (On the job) X I X
Comeaent on key factors determining roting )
In genexal trainees provided by Kandahar Breshna have been evaluated as poor quality.
Other negative factors are the trainees lack of English language ability and a shortage
of proper equipment needed by the trainees to perform their jobs.
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5. CCMMOUITIES
X X

Comment on key factors doterming rating

Spare parts needed in the operation of the generators were delayed in arriving in
Afghanistan. These parts have now arrived but the delay created a potential problam.
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a. PEXSONNEL
6. COOPERATING x X
COUNTRY )
b. OTHER
X | X

Comment on key factors determining rating

Planning and management skills of Kandahar Breshna as well as the pay and
allowances of local personnel were judged to have a negative impact on the
projects long terim success.

7. OTHER DONORS NA

(See Next Page*for Gommeants on Other Donors)
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B8, QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS

B v Trainees are available but their quality is poor.

Local Personnel

L OMMENT
Ihe HUA organiantion vespunaible for the pperatien

Kandahar Breshna of the Uenerators haa the ability to guppert the sveteiy
If kept under constant pressure.
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IV. PROJECT PURPOSE

A. 1, Statement of purpose as currently envisaged. 2. Some as in PROP? D YES D NO
This loan was designed to assist in meeting a critical demand for electric power in

Kandahar until a more permanent solution to the power shortage in Kandahar can be
implemented by the construction of a hydreelectric power station at the Kajakai Dam
under AID Loan 376-H-M3.

B. 1. Cenditions which will exist when

obove purpise is cchieved. 2. Evidence o du‘i of progress towoard these conditions.
Immediate partial relief of Two 1579 KW Generators are now "on line" and
the existing power shortage operating at 87% of capacity., Kandshar Breshna is
in Kandahar, increasing the distribution net to mest the demands
for electric power and taike full advantage of increased
generating capacity.
Local personnél capable of An on the job training program has been successfully
operating and maintaining ¢he implemented with 11 Afghans now receiving training
Generators provided under the from two American technicians.
loan.

V. PROGRAXMING GCAL

A. Statement of Proimmmin

Goal
To provide adequate electric power for the southwestern section of Afghanistan,
Specifically the city of Kandahar, to overcome the eritical shortage of power that is
hino ering the economic development of the area.

B, Will the achieven-ent of the project purpose maoke a signifizant contribution to tho programming gual, given the magnitude of the nation.!
problem? Cite avidence,

This projoct is deslgced as an interim solution to a long term problem the solution to which
is the construction of a Hydroelectric station at the Kajakai Dam programed under AID Lcan
316-H~n13, By thermselves the two generators provided under this loan cannot be considerer
as a significant contribution to the long term problem. However as an interim sclution the
generators have more than triple the electric power available to Kandahar and have gcne a
long way to meet the cities immediate needs. This will serve as a stimulus to the develcp-
ment of the area and also to increase Kandahar Brechnas ability to service the areas neerls
when the large Hydroelectric station is compieted.
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