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3. LIST CF I1,CTIONS 

Taka str.aps to assure Fai:q-oanks rv.ror'se p~o'V1des 'better 
and timely s.:.;::r"tc~ in car!'y1.ng out its ~O!\t~.actu.a~ cbHga­
HoWl under ilie gtl.!irantee provtdf'3d wlth the generators 
(see ZA) 

Impr01re quaUiy of men being solecte~ ast.f'~itiOOS 

C:reate a. rational rate sti"ueture fCT Kandsh:!!Jt Br:ashm 

Cleaxance:AD/DP:CH Uyehara ____ _ 

, I : _: __ 1_-1_-1 __ , 
n. ;.-.::: ,1'_ !~ ~J! J If·' G F: =:Q1J I "ES . -. 

UPR0P 

C; ' " ' , ~ ;'. r • . :. G r :.;, 

I 

I 
C. PROPOSED ACTION 

COMPLETION DATE 

5/'12 

continuous 

12/73 

.. 

I 



AI OC-! 02(}-2! ' It 0-70) 

' pAcE" P~R 
;>ROJECT NO. 

,AID Loan S'l(i-H-f)!) 
. 

PAR FOR PERIOD : COUNT~Y NO. 

A Distan 

A. INPUT OR ACTION AGENT B. PERFORM/\" CE AGAINST PI. AN C . IMPORTANCF. FOR ACH IEVt4G 
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P~OJECT PURPOSe: (X) 

CONTRACTOR. PARTIel PA TING AGENCY OR VOLUNTARY FACTORY SATlSFAeTORY STANDING L..OW MEDIUM 

AG !?; NCY , 2 a .. ~ G 7 1 2 9 .. 
1. R. w. Beck Inc. .~ X 

2. 
Fatrbanli;a MC:rSB 1~ Iy 

3. I 
Comment on key foetors determining rl'Jling 

Delays in shipment of minor but critical co ~nlnodtties and spare parts as well as in 
providing necessary information for repair of one of the units bas caused dissatisfac­
tion with the performance of Fairbanks Morse in fulfilling Its obligations under the 
contract and guarantee issued with the generators. 

R. W. Beck Inc. performance during tile evaluation period is considered satisfactory. 
The technicians provided under this contract were ju~ed supe1'lor. 

4 . PARTICIPAN:- TRAINING (on the job) I I I 2 ITI~ D' , G I 7 I 1 I 2 

CO"'fnenl on key fact",. determining rali ng 

1n general trainees provided by Kandahar Brel3bna have been evaluated as poor quality_ 
other negative factors are the trainees lack of EngUsh language abUlty and a shortage­
of proper equipment needed by the trainees to perform their Jobs. 
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_5. CC'~_O()_I_TlE5 ___ ---LI=r=O ~ I D I 8 I 7 I' I 2 I 3 I 41 ~ 
Comment on ~ ey faclor. doterming rating 

Spare parts needed in the operation of the generators were delayed In arriving in 
Afghanistan. These parts have now arrived but the ooley created a potential problam. 

6 . COOPERA 1'It~G 
COUNTRY 

Comme ." on Icey focton dlttermlnlng rating 

Planning and management skills of Kandahar Breshna as well as the pay and 
allcwances of local personnel were judged to have a negative impact on tho 
rJr<-ject~ l!Jcjf( term bUCC'~B6. 
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8, QUALITAT/'/E INDICATORS COMMENT : 

FOR MAJOR OUTPUTS 

I, Trainees are available but their quality is poor. 
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IV. PROJECT PURPOSr: 

A. 1. stotcmelltorpurpo.eo.c"rr"nt(y"nvi~ogt'd. 2_ Some as in PROP? DYES ONO 
This loaD was designed to assiat in meeting R. critical demand for electric power in 
Kandahar untn a more permanent solution to the power shortage in Kandahar can be 
Implemented by the construction :of a bydreelectrlc power station at the Kajakal Da m 
under AID Loan 3f)S-H- !liS. 

B. 1. Ccnditillns which will exi.,t when 
above purp •. se Is cchieved. 

Immediate partial relief of 
the existing power shortage 
In Kandahar. 

Local personnel capable ()f 
operating and maintaining ~he 
Gene2'ators provided under the 
loan. 

2. Evid.,ncc 10 dole of progress toward th{'se conditions. 

Two 1511) KW Generatore are now fIon Une" and 
operating at 8,)% of capacity. KaDd&har Breshna is 
increasing the distribution net to meet the demands 
for electric power and take Ml advantage of increased 
generating capacity. 

An on the job training program bas been successfully 
implemented with 11 Afghans DOW receiving training 
from two American technic1ans. 

V. PROGRAMMIN~ GOAL 

-A.--=-St-ot-eT-eo-nt-p~~--::~-ro-lde-om-m-~n-~-:~"--· oo-'~'-t-e--el-ec-t-r-lc-p-ow-er - for the southwestern section of Afghanistan, 

Specifically the city of Kandahar, to overcome the critical shortage of power that is 
htoo ertng the economic development of the area. 

---------------- ------- -------~---:-------:----:-----:---:-:-----
B. Wi II the och,even·ent of lhe project porposo mol ... " 51 9,,;1, onn' con', ibut ion to tho progrornm ,nQ guo 1. q iven thp onognilud .. of the r.o I .or. .: 

problem? Cite evidence. 

This project is designed as an interim solution to a long term problem the solution to which 
Is the construction of a Hydroelectric station at the Kajakai Dnm programed under AID Lean 
31)6-H-')13. By themSelves the two generatol's provided under this loan cannot be conl:iidererl 
as a significant contribution to the long term problem. However as an interim sclutioi} the 
generators have more than triple the electric power avaUable to Kand!lhar and have gene a 
long way to meet the cities immediate needs. This will serve as a stimulus to the develcp­
ment of the area and also to increase Kandabnr Breshnas ability to service the areas needs 
when the large Hydroelectric station is completed. 


