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A.I.D. Project No. 391-0474
Dollar Appropri at: on No. 72-11 I
Budget Plan Code:HESA-B.-27391-+;-1
Project Agreement No. 03--2

Dated: April 07, 1983

Between

The President of the Islamic .Republic of Pakistan, acting througt, to

Government of Pakistan (hereinafter referred to as the "Grantee")

and

The United States of America, aizting through the Agency for
International Development ("A. I.D.").

Article 1: Itim Oguar1mamt

The purpose of this Agreement is to set out the understandings

of the parties named above ("Parties") with respect to the

undertaking by the Grantee of the Project described below, and

with respect to the financing of the Project by the Parties.

Article 2: Ihg eg.ict

SECTION 2.1. ftfialtiQon gf Pr'gtg. The Project, which is

further described in Annex 1, shall mean provilon of training,

technical assistance and commodities to assist the Government of

Pakistan to upgrade the managerial and technical expertise of
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Pakistanis in the public and private sectors of Pakistan involved

in the planning, development and implementation of Pakistan's

priority sucial and economic development programs. Annex 1,

attached, amplifies the above definition of the Project. Within

the limits of the above definition of the Project, elemrnts of

the amplified description stated in Annex I may be changed by

written agreement of the authorized representatives of the

Parties named in Section 8.2, without formal amendment of this

Agreement.

SECTION 2.21 iQ 3_aD2QJ N tu_ g

(a) A.I.D. s contribution to the Project will be

provided in increments, the in.*tial one being made available in

accordance with Section 3.1 of this Agreement. Subsequent increv,'', tr ,

will be subject to avpilability of funds to A.I.D. for this

purpose, and to the mutual agreement of the Parties, at the timt-

each subsequent increment, to proceed.
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(b) Within the o ,erall Project Assistance Con.,

pletion Date ("PACD") stated in this Agreement, A.I.D., based upor.

consultation with the Grantee, may specify in Project Implementa-

tion Letters appropriate time periodr, for the utilization of funds

granted by A.I.D. under each individual increment of assistance.

Article 3: Eioari ci

SECTION 3.1. Ibg _ To assist the Grantee to meet

the costs of carrying out the Project, A.I.D., pur-suant to the

Foreign Assistance Act of 1961, as amended, agrees to grant to

the Grantee under the terms of this Agreement not to exceed Four

Million United States ("U.S.'" ) Dollars ($ 4P,000,000) ("Grant").

The Grant may be used to financp for-.zign e xchange costs, as

defined in Section 6.1 of this Agreement and local currency costs,

as defined in ructlon 6.2 of this Agreement, of goods, services

and training required for the Project.



SECTION 3.2. grant!ee Rijtt;p.es for- the Project, The

Grantee agrees to provide or cause tu be provided for the Project

all funds, In addition to the Grant, and all other resources

required to carry out the Project effectively and in a timely

manner,

SECTION 3.3. fr'g.t 8 99m2I-tign 2.t_ § s.

(a) Thw PACD, which is March 31, 1988

or such other date as the Parties may agree to in writing, is the

date by which the Parties estimate that all services and training

financed under the Grant will have been performed and all goods

financed under the Grant will have been furnished for the Project

as contemplated in this Agreement.

(b) Except as A.I.D. may otherwise agree in

writing, A.I.D. will not issue or- approve documentation which will

authorize disbursement of the Girant for services and/or training

performed subsequent to the PACiD or for goods furnished for the
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Project, as contemplated in this Agreement, subsequent to the PA(

(c) Requnsts for disbursement, accompanied b,,

necessary supporting documentation prescribed in Project

Implementation Letters, are to be received by A.I.D. or any

bank described in Section 7.1 no later then nine (9) months

following the PACD, or much other period as A.I.D. agrees to in

writing. After such period, A.I.D., giving notice in writing to

the Grantees may at any time or times reduce the amount of the

Grant by all or any part thereof for which requests for

disbursement, accompanied uby necessary supporting documentation

prescribed in Project Implementation Letters, were not received

before the expiration of said period.

Article 4: CgL11tigas ECg

SECTION 4.1. GQgQ Q& ECGqg tg EiCI *cmumI

Except as A.I.D. may otherwise agree in writing, prior to any

disbursement under the Grant, or to the issuance by A.I.D. of
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documentation pursuant to which dibbursement will be made, 'he

Grantee will, except as the Parties may otherwise agree in

writing, furnish to A.I.D. in form and substance satisfactory to

As Is Da :

(a) An opinion of counsel acceptable to A.I.D. that

this Agreement has been duly authorized and/or ratified by,

and executed on behalf of, the Grantee, and it constitute% a

valid and legally binding obligation of the Grantee in accordanc*

with all of its terms# and

(b) A' statement setting forth the names and titles of

persons holdirj or acting in the office of the Grantee and rep-

resenting that the named person or persons have the authority to

act as the representative or representatives of the Grantees

together with a specimen signature of each such person certified

as to its authenticity.

SECTION 4.2. NgtjjaLtigO. When A.I.D. has determined that

the conditions precedent spectf-ed in Section 4.1 have been met,



A.I.D. will promptly so notify the Grantee.

SECTION 4.3. IgEM10gti p jig ggQ atIga eCflkgltQL If

all of the conditions specified in Section 4.1 have not been met

tthin 60 days from the date of this Agreamento or such later date

A.I.D may agree to in writing, A.I.D., at its option# may

terminate this Agreement by written notice to the Grantee.

Article 5: S Prgiil QovCnAnt

SECTION 5.I.ECg1Cqt gv&l~tIoDL The Parties agree to

establishi an evaluation program as part of the Project. Except

As the Parties otherwise agree in writing, the program will

includep during the implementation of the Project and at one or

foore points thereafter:

(a) evaluation of progress towards attainment of the

objectives of the Project;

(b) identification and evaluation of problem areas or

constraints which may inhibit such attainmento
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(c) asmesnment of how such information may be used to help

c,,ercame such problemsj and

(d) evaluation, to the degree feasible# of the overall

c.vI1opment impact of the Project.

SECTION 5.2. E§ IJioIg Ti mQ The Grantee shall make

all reasonable offorts to ensure that all participants trained

in the United States or a third country under this Project will

continue to work in Pakistan and serve the Grantee (if an employee

of the Grantee) for the minimum periods as established below:

L6*uL gf micaa UioLaiwm Ecigl gf ftcyL

Ph.D. Degree 5 years
Master's Degree 3 years
Diploma/Certificate
and/or short courses 3 years

In the event a participant shall fail to serve the GOP for the

established period, the Grantee shall require that the

participant repay the full amount of the cost of that
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participjnt's training. The Grantee shall require that all

individuals receiving training abroao under this Project execute,

service bonds in accord with the current practices of the

Government of Pakistan.

SECTION 5.3. Traiog gf WgM#nL The Grantee shall

establish annual targets for training women under this Project

and, no later than by December 31 of each year prior to the PACD,

provide A.I.D. with a report setting forth the next year's target

for training women under the Project and the progress achieved Ir,

meeting the target- for the previous year.

Article 6: g 0g t 0

SECTION 6. 1. E.;,r.gQ _gYAIgg Q1tg&11L Except as A.I.D. may

otherwise agree in writing, disbursemernta pursuant to Section 7.!

will be exclusively as follows:

$a) to finance the costs of goods and services required

for the Project having their source and origin in thw United

9tates (Code 000 of the A.I.D. Geographic Code ook as in effect
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~2A4 ii t the time orders are placed or contracts entered into for:

such goods and services)p ao' Pakistan, eoicept as provided in

the Project Grant Standard Provisions Anne<, Section CAM(b) with

respect to marine insurance ("Foreign Exchange Costs").

(b) to finance the costs of participant training

" sponsored by A.I.D. under this Project in those countries listed

in Code 901 of the A.I.D. Geographic Code Book (Limited Free

World).

(c) to finance ocean transportation costs under the

-Grant only on vessels under flag registry of the United State.

ur Pakistan, exceptoa. A.I.D. may otherwise agree in writing.

SECTION 6.2. L.i Wll Gugc&Ig; 1 Disbursements pursuant

to Section 7.2 will be used exclusively to finance the costs of

goods and services required for the Project having their source

and, except as A.I.D. may otherwise agree in writing, theIr origin

in Pakistan ("Local Currency Costs"). To the extent provided for
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under thi Aroomentg "Local Currency Cots may aso include the

provision of local currency resources required for the Project.

Article 7: i ~aug

SGCTON 7.1. * feuuum iC EOCuLga g~bQRauami

(s) After satisfaction of conditions procedent, the Orantsm

may obtatn disbursement of funds under the Grant for the Foreign

Exchange Costs of goods and services required for the Project In

accordance with the terms of this Agreement, by such of the folloiny

methods as may be mutually agreed upont

(1) byesubmitting to AlI., with ncessary supportttin

documentation as prescribed in Project Implementation Letters,

(A) requests for relmbursement of such goods or servacelt or, (0)

requests for A.I.D. to procure commodities or services In Grant*ee'.

behalf for the Project# br

(2) by requesting A.1,D. to Issue Letters of Cosalt:i't

for specified amounts (A) to one or more U.S. banks, satisfactor,

to A.1o., committing A.IsDo to reimburse such bank or banks for
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*i<Paymnsnts mae by them to contractors or suppliers, under Letters,

Sof Credit or otherwise, for SUci, goods or services, or (ii).directly

to one or more contractors or muppliers, committing AI.D. to pay

such contractors or suppliers for such goods or service%.

(b)l Banking charges incurred by Grante.. in connection

with Letters of Commitment and 'Ltters of Credit will be financed

under the Grant unless Grantee instructs A.I.D. to the contrary.

Such other charges as the Parties may agree to may also be financed

under the Grant.

SECTION 7.2. RiaMu-Itulnk ±1 LtmI clno& ;gka1 .

(a) After satisfaction of conditions precedent, the

Grantee may obtain disbursements of funds under the Grant for

Local Curr'ency Costs required for the Project In accordance with tow

terms of this Agreement, by submitting to A.I.D., with necessary

supporting documentation as prescribed in Project Implementation

Letters, requests to finance such costs.

(b) The local currency needed for such disbursements may



be obtained:

(1) by acquisition by A.I.D. with U.S. Dollars by purchau

or from local currency already owned by the U.S. Governments or

(2) by A.I.D. (A) requesting the Grantee to make

available the local currency for such costs, and (B) thereafter

making available to the Grantee, through the opening or amendment

by A.I.l. of Special Letters of Credit in favor of the Grantee or

its designee, an amount of U.S. dollars equivalent to the amount

of local currency made available by the Grantee, which dollars

will be utilized for procurement from the United Statcs under

appropriate pro:edures described in Project Implementation Letters.

The U.S. dollar equivalent of the local currency made available

hereunder will be, in the cane of subsection (b) (1) above, the

amount of U.S. doLM.rr required by A.I.D. to obtain the local

currincyp and in the case of mubsection (b) (2) above, an amount

calculated at the rate of exchange specified in the applicable

Special Letter of Credit Implementation Memorandum hereunder an
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of the date of the opening or amendment of the applicaule Special

Letter of Credit.

SECTION 7.3. Qgthg VC gf R Disbursements

of the Grant may also be made through such other means as the

Parties may agree to in writing.

SECTION 7.4. ftt gi ghgag Except as may be more

specifically provided under Section 7.4, if funds provided under

the Grant are introduced into Pakistan by A.l.D. or any public or

private agency for the purposes of carrying out obligations of A.I.V

hereunder, the Grantee will make such arrangements as may be

necessary so that such funds may be converted into cirrency of

Pakistan at the highest rate of echange which, at the time the

conversion is mad*, is not unlawful in Pakistan.

Article 8: jm~ g[[*om*g

SECTION 8.1. gUOt*igQIL Any notice, request,
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document, or other communication submitted by either Party to the

other under this Agreement will be in writing or by telegram or

cable, and will be deemed duly given or sent when delivered to such

party at the following addresses:

To the Grantee:

Mail Address: Economic Affairs Division
Ministry of Finance & Economic Affairs
Government of Pakistan
Islamabad (Pakistan).

Alternative address for cables: ECONOMIC ISLAMABAD.

To A.I.D.:

Mail Address: USAID Mission to Paxistan
P.O. Box 1028
Ramna 5
Islamabad (Pakistan).

Alternative address for cables: USAIDPAK ISLAMABAD.

All such communicationa will be in English, unless the

Parties otherwise agree in writinq. Other addresses may be

substituted for the above upon the giving of notice. The Grantee,

irn addition, will provide the USAID Mission/Pakintan with a Iopy

of each communication sent to A.I.D.
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SECTION 8.2. 822n#§2aELY For all purpose r elevant

to this Agreement, the Grantee will be represented by the

individual holding or acting in the Office of the Secretary, Joint

Secretary and the Deputy Secretary for Economic Affairs Division anid

A.I.D. will be represented by the individual holding or acting in

the Office of the Director, USAID Mission to Pakistan, each of whox,

by written notice, may designate additional reprosentativem for ai

purposes other than exercising the power under Section 2.1 to revu

elements of tho amplified description of Annex 1. Tho namem of the

representatives of the Grantee, with specimen signatures, will be

provided to A.I.D., which may accept as duly authorized any

instrument signed by such representatives in implementation of thi7

Agreement, until receipt of written notice of revocation of their

authority.

SECTION 8.3. glaogtt eCgy;L&a* 801wL A "Project

Grant Standard Provimions Annex" (Annex 2) is attached to and

forms part of this Agreement.
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IN WITNESS WHEREOF, the Grarteo and the Unit*d St ts of Ameri.,

each acting through its duly authoriza representatives have

caused this Agreement to be signed in their naxies and delivered

as of the day and year first above written.

GOVERNMENT OF PAKISTAN

BY: Bd/-

NAME: Ejaz A Naik

TITLES 8aCretary0
---------------------------------------------
Economic Affairs Divtolon
---------------- ----------- ------ -------

UNITED STATES OF AERZCA

BY: 8di-

--------- -----------NAMfE: RQnald I. Spiers

TITLE: Ambassador of the
-------------------------------------------

United Ztates of Americ.

BY: Sd/-

----------------------------------------NA E: DOnor H. Lion
----------------------------------------------

TITLE. Direwtor,

UBAID/Paki stan

------------------------
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-RF PRJC ECI INCLUSIOM .....

A Sector- Goal and Project Purpose
The broad sector goals to which this, pr-oject contributes are to:

(1) mieet the economic and social needs Of Pakista!0's _people throigh
-'-mproved-pl 6n i fg dma ij th i oni of eye1 oprientprojects; aind,, (2$ pp.ri t th more'j effective par~ticipation of the
private sector in Pakistan's economy. The purpose of this projcct
is t ;upgrade the managerial and technical expertise of Pakistanis
in the public and private sector who are involved in the plainning.,
development and implementation of Pakistant's priority social and
economic development programs, and to support participant training
being assisted by other A.I.D. financed projects.

B. Project Outputs

The project is expected to produce ihe following Osutputs:

*.1. Public and private sector mnagers trained 'in viodcern mianagement
and/or technical subjects. Training will have, been provided to an
estimated %.850 Pakistanis, consisting of approximately 1,?622 within
Pakistan; 88 in third countries; and, 140 in the Unitedl States;

2. Relevant courses 4nd workshops which address Pakistan' 0 lC
and private management training needs are being conducted in host,
country institujtions. There will have been an estiimated 9 courser,,
10 seminars and 7 workshops/conferences designed, developed and tested
as well as 7 U.S. courses adapted and presented;

3. A cadre of approximately 50 to 75 Pakistan trainers and training
institution administrators/mnagers, capable of design-ing, developing
and conducting courses and workshops for tha Government of Pakistan
and private sector enterprises will have been crfeated;

4. Intensive English language training programs including up to 90
Pakistani English as a-Second Language (ESL) -instructors and adequate
materials and training aids will have been established at intstittitons
in Is)aiabad,.Peshawar and Quetta for Pakistani participants;

5. At least one institution providing training in management, plan-
Ping and admin'istration in each of the four prow Inces Wili have better
staff and Improved curricula; andp

6. Placement and support services for participants sent to the
U.S. and third countries uinder other A.l.D.-rlnanced projects,

1. ~ .Best &vailable Docuiment.
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Page 2 of 8 Pava
~LC. Project C2Mponents

While the Development Support Training. ProJect wil I provide funcis
for both short-term and long-term training in a variety of subject
areas. the main focus of the project is in-country training with anemphasis on managementaand administration. Within this overall ap-
proach. the'project wl 2 have three major thrust. (1) the careful
tailoring of courses in management. and administration to Meet the
needs of specific public sector agencies and depart:.,ents; () the

cus.iorrofthe- privatesectorin bothin ptcountry sn Over.iie6; n; . - -

V < ; . ing opportunities; and, (3) special attention to identifying women andcandidates from the Northwest Frontier Province (NWP),R Baluchistar
and Sind.

" The pro ect wili consist of two complementary and interrelated cotpo-
nent r1) In-Country Training and Institutional Strengthening; and(2) Overseas Training. Coordination and integration of all training
activities will be facilitated by a U.S. institution which will becontracted to provide both long-tem and short*term technical assis-.
tance; to procure training-related conwyities; to i6entify and arrange

2 i2 for Pakistani participants to attend training programs In the U.S. and
in thirdcountries; to assist in the design, implementation* and eval-

' -:uation of in-country training programs; and to prov!de fgacement and
support services for participants sent to the U.S. and t ird conntries
under other A.I.D.-financed projects.

The project will finance in-country traininU and short-term and long-
- _ term U.S. and third country training in areas important for Pakistan's

22,overall economic development, It is anticipated that as many as 1,850
i ndividuals will receive trainIng under this pi-oject, Of this total .

2 " about 1,622 or approximately 88 percent will participate In in-country
2. training programs in support of the project's focus on in-country train-

ing. An estirmted 140 participants will receive trafning in the U.S.
while another 86 are scheduled to attend training programs in third
countries. In both cases, the majority oi" overseas training will be

2. .:short-term. The projected 30 long-tem fellowships for study in the
U.S. and the 8 long-term fellowshi~s for stiudy in third countries will
he utilized in selected cases where the objec'tive and :course ontent
of the training programs are consistent with the overall objectives of
this project. Examples of overseas training include technicl trainling
to prepare individuals for participation in the implementation of AMAX-
financed projects,,prior to the initiation of those projects, and train-
ing in areas important for Pak istan's overall econonic, developqent but
for which no other appropriate A.I.D.-financed project exists.

Technical assistance will be provided to: (1) coordinAte and nplm*,ant
project activities; (2) conduct training needs assessments; (3) identify•2agencies r ulring as well as those conducting professional maragemert
courses; (4) design and develop professional courses in management and
administration; (5) work with, local consultants and staff from existing
training institutions to present courses through existing training

2~s IWAi~Ilab.le Dcumnt
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U inslti tutiOtis; (6) develop intensive English as a Second Languane (ESL)
programs'for those individuals requirivig Lnglish language skills imi-
provementr training prior to their pursuing alvanced trairing overaeus;
(7) provide placement and support services to participants sent to the
U.S. ai*nd third countries under other A 4D.-financed projects; and,
(B) strengthen selected Pakistani institutions that are involved in
training in the arpas of management, planning, administration, and the
teaching of ESL. A.ID. project funds will also fInance a limited
amoount of in-country' training commodities in support of The in-country
training programs and the long-teem consultants.

The GOP (and the private sector for priVate sector participants) will
fund international travel costs for training ol more than one year in
duration. In addition, the GOP will cover the co-ts of the salaries
and benefits of l(ca) public sector training staff and public sector
trainees and the operating expenses of local governament-owned-and/or
operated participat.ing training institutes, including land and rent.

D. Bonding. and Return

All participants from government agencies who are trained utder this
project in the U05. or third countries will execute standard bonding
documents. The bond will stipulate that the participant will rewain in:
Pakistan and work for the government for a minimum period of three years
(five years for any participants targeted for a Ph.D. degree), or repay
the full amtount of the cost of training. The required repayment amount
will be amortized or a scale, depending on the )*ars of service completed
after training. Non-government participants working with trade corpora-
tions, chambers of cornmerce, training institutions, and the like will
file with the Economic Affairs Division in the Ministry of Finance,
Planning, and Economic Affairs a written agreement between the employing
organization and the employee which parbllels the bond for public sector
employees and requires that the employee return to Pakistan &nd work for
the organization for an established period of time.

. mlementation Plan

I. Illustrative tinpleientation Schedule

ProJect activities are scheduled to take place over a period of
approximately five years up to March 31, 1988. The three resident l$ng-
term U.S. advisors ano two Pakistani long-term consultants Pre expected
to hegin work in U.S. FY 1984. Short-term technical asstance is pro-
gramed to occur throughout the life of the project. The majority of
the equipment needed for both the management and ESL training prngrams wil'
be procured in the first year of the project and thereafter as needed.
Short-term participant training will begin late in U.S. FY 1983 and long-
term training in US. FY 1984. USAID and the Economic Affairs Division
(EAD) currently have requests for training that might be financed under
this project. Implementation, therefore, ca begin prior to the arrival
of the long-term advisors. Most of the in-country training courses will
be given in project years two through four. The ESL program is scheduled
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such that the long-term U.S. ESL trainer can becin to teach irmiediately

after the short-term ESL curriculum speciaii-:t has developed the out-

lines of the program. Two formal project evaluations are planned --

one in 1985 a;ad one in 1987.

2. Government of Pakistan Reswpons1ihbities

The Econonic Affairs Divisicn EAD) will be the lead coordinating

agency within the GOP and will coordin3te with other GO? units respon-

sible for plan, ing, managing, ano implementing social and economic

developrment programs. In addition, 4'he Establisnfrent Divisiur's Train-

ing Wing will be a major GOP agency working v;ith EAJ in the fi;iplertien-

tat'ian of this project. As the principal coordinatin'g agency for this

project, most training support will be provided 
by EAD. As well as

coordinating overseas training, it will work closely with the federal

and provincial departments to expedite the processing of candidates

to attend in-country trairning sessions. It wil'i also ,na:e arranige-

ments for all initial contacts between the project-financed long-term

advisors and GOP agencies at all levels. Specifically, EAD will:

a. prepare draft PNO/P and bio-data with the assistance 
of USAID/

Pakistan;

b. continue to handle transcripts ana other docurients; 
and,

c. be a major contact for participants while in training.

The Training Wing ot the Establishment Division will work with EAD in

the following areas:

a. assist to select the types of long-tern and short-tern train-

ing relevant to agency needs;

b. arranqe for initial contcts between USAID, the long-term

advisors, and the traininq institutions;

c. elicit nominations and process candidates for In-country

training; and,

d. support EAD in other institution-related mtters.

3. A.I.D. Responsibilities

A.I.D. will be responsible for:

a, contracting with all technical consultants;

b. purchasing directly all vehicles, equipment for ihe [ZL training

program and other training materials, and all household and office fur-

nishings, equipment, and suppiies for the long-term consultants;
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c. working with the staff of the U.S. contract institution to
arrange for all participant (overseas) training in the U.S. and third
countries;

d. providing logistical and administrative support services to
the in-country staff of the U.S. contract institution;

e. arranging for and providing sufficient staff to participate
in the scheduled formal project dvaluations; and,

f. providing sufficient staff to work closely with GOP, provincial
government, and private sector agencies to implement this project.

The USAID/Pakistan Training Office will assume overall management and
coordinating responsibility within the Mission to monitor, oversee andprovide minimum logistical support for this project. Until a U.S. insti-
tution is contracted, the Training Office will process all nominations
for training in the U.S. and third countries and will arrange for any
necessary short-term U.S. technical assistance in U.S. FY 1983 and
any initial implementation activities.

The Training Office in the Mission is nornally responsible for the co-
ordination of all training components in various Mission projects, and,
on a daily basis, advises Mission Offices on lhe types of training that
might be appropriate, monitors training programs to avoid duplication
in training efforts, channels information on relevant training oppor-
tunities in the U.S. to the Mission Offices, and processes all of the
participants being trained under the various projects. Under the
Development Support Training Project, the mandate of the Traininq Office
will expand to include the role of coordinator" and facilitator between
the long and short-term advisors on the one hand and other Mission
Offices utilizing this pro.i.nct's training and support services on the
other hand. The Training Office will serve an. the main A.I.P. contact
for the advisors, and all Mis;ion sectoral divisions' rejuests for
training under this project will be routed through the Training Office.
Once the contract staff arrive, the Training Office will assist the
advisors to prepare preliminary documents and to finalize the processing
of candidates in the management and administration training elements of
the project. The ongoing liaison responsibilities of the Training
Office will be extremely important. Vhe Mission will also continue to
provide logistical support (telex facilities and the like) for the con-
tractor. In addition, AID/Washington S&T/IT will continue to provide
the USAID Mission with infornvftion on training opportunities and back-
stopping. This information will be made available to the contractor
where relevant to the project.

4. Contractor Personnel

In addition to up to 150 person-months of short-term U.. and
Pakistani consultants, the U.S. contract Institution will provide up
to three U.S. long-term advisors (a management training advisor, a
management training institution advisor, and an ESL training special-
ist). The management training advisor will serve as team leader and,
in this capacity, will he responsible for overall coordination with
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EAD and the Establishment Division, to 'plan, design and oversee all
aspects of the project, His scope of work will include the following
activities:

a. Make suggestions for courses and -technical assistance and
process necessary documents such as PIO/Ps with the Training Office's
assistance.

b.'Recommend specific courses and obtain appropriate concurrence
from EAD and/or the Establishment Division. Deveop an evaluation plan
forcurs es andnmake-a 1_1 ogis ti cs-a rra ngements-t fo ht1eucoursesi ncl ud-
ing facility and staff arrangements and the payment of bills.

I c. Supervise long-term Pakistani .specialists, the long-term ESL
advisor, the long-term management training institution advisor, and
all short-term consultants.

d. Work with his home Institution which will arrange for all tech
nical assistance and commodities, provide appropriate and relevant in-
formation on training, and process and provide all travel, briefing and
other arrangements for consultants.

e. Arrange for necessary office space and logistics support for
the Pakistani specialists.

.f. In close coordination with EAD, meet with the private sector to
identify course needs and arrange participant training that might be
designed for the private sector.

The long-term management training institution advisor will provide support
to the team leader in carrying out all his duties and specifically those
tasks that relate to training institutions and to the private sector
course development. As the project progresses, this advisor will perform
the following functions:

a. Through EAD and the Establishment Division, as the case may be,
coordinate with the training institutions in both the public and private
sectors, and make course and staff suggestions to the project staff
and to the institutions; .and,

b.,Work with the two Pakistani long-term advisors on all activities
related to local training institutions and the private sector.

Two Pakistani long-term advisors, one for the Sind and Baluchistan and
the other for the Punjab and the NWFP, will be hired by the U.S. contract
Institution to coordinate and provide support for all activities in the
provinces. Their responsibilities will vary from logistical details to
major tasks such as making all arrangements for courses to be given or
drafting requests for various ministries. They will work with provincial
Chief Secretaries and Additional Chief Secretaries and will assist to
implement the project in the provinces by processing data, preparing
and expediting nominations and course arrangeMentst making all arrange-
ments for interviews and other data-gathering activities, analyzing
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lata, and making recommendations and suggestions to the contract team
leader on matters relating to the provinces for which they will assume
responsibility.

In addition to providing training services in mdnagement, planning, and
3dministration. the contractor may be requested to make other short and
long-term participant placements in the U.S. and other countries, and
to supply all necpssary maintenance and support to those participants.
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ILLUSTRATIVE

SUMMARY OF PROJECT COST,') BY EXPENSE
CATEGORY AND SOURCE OF FURDING

(in WsO)

FY 19 Life of Project J ,

Expense Category A.J.D. AGOP Glot'
Iolar Nndal6 Dollar [-R~ondI a*
Grant Rupees Grn upees
( in $) i R'sn (~in Rs) (in Rs)

Technical Assistancel 1,894 -3,934 21,722

Training 1,651 741 4,832 36,28: Iv632

Commodities 67 160 4,644

Other Costs 100 - I 271 203 373 16,268

TOTAL 3,712 1,012 9,129 6?,920 17,900 *

Contingency 288 871 3,

I GRAND TOTAL 4,000 1,012 10000 66,000 17,900

1/ SubJect to the availability of funds to A.t.D, for this purpose, and
to the mutual agreement of the parties to proceed at the time of each
subsequent increment.
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PROJECT GRANT

STANDARD PROVISIONS ANNEX

Definitions: As used in this Annex, the "Agreement" refers
to the Project Grant Agreement to which this Annex is attached
and of which this Annex forms a.part. Terms used in this
Annex have the same meaning or reference as in the Agreament.

Article A: Project Implementation Letters

To assist Grantee in the implementation of the Project, A.I.D.,
from time to time, will issue Project Implementation Letters
that will furnish additional information about matters stated
in this Agreement. The parti a may also use jointly agreed-
upon Project Implementation Letters to confirm and record, their
mutual understanding on aspects of the implementation of this
Aqreement, Project Implementation Letters will not be used to
amend the text of the Agreement, but can be used to record
revisions or exceptions which are permitted by the Agreement,
Including the revision of elements of the amplified discription
of the Project in Annex 1.

Article B: General Covenants

SECTION B.I. Consultation. The Parties will cooperate to
assure that the purpose - tThis Agreement will be accomplished.
To this end, the Parties, at the request of either, will exchange
views on the progress of the Project, the performance of obli-
gations under this Agreement, the perfrmnance of any consultants,
contractors, or suppliers encaqed on the rroject, and other mattern
relating to the Project.

SECTION B.2. Execution of Pr:jfct. The (-rentee will:

(a) carry out the Project or cause it to be carried out
with due diligence and efficiency, in conformity with sound
tochnica], financial, and Management practicea, and in conformity
with those documents, plans, specifications, contracts, schedules
or other arranqements, and with any modlifications therein, approved
ty A.I.D. pursuant to thin Aqreement; an'-

(b) provide qualified and experi-ncnd management for, and
train such staff an may be appropriate for the maintenanco and
operation of the Project, and, ms appllic-b)c for continuing
activities, uuse the Pr-ject to be operated and maintained in
quch manner as to assure the continuing and successful achieve-
ment of the purposes of the Project.
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Article B: General Covenants (Continued)

SECTION B.3. Uti.izat:ion of Goods and Services.

(a) Any resources financed under the Grant will, unless
otherwise agreed in writina by TAI.D., be devoted to the Project
until the completion of the Project, and thereafter will be
used so as to further the objectives sought in carrying out the
Project.

(b) Goods or services financed under the Grant, except as
A.I.D. may otherwise agree in writing, will not be used to
promote or assist a foreign aid project or activity associated
with or financed by a country not included in Code 935 of the
A.I.D. Geographic Code Book as in effect at the time of such
use.

SECTION B.4. Taxation.

(a) This Agreement and the Grant will be free from any
taxation or fees imposed under the laws in effect in the
territory of the Grantee.

(b) To the extent that (1) any contractor, including any
consulting firm, any personnel of such contractor financed
under the Grant, and any property or transaction relating to
such contracts and (2) any commodity prccirement transaction
financed under the Grant, are not exempt from iientifiable
taxes, tariffs, duties or other levies i.rposed under laws in
effect in the territory of the Grantee, the Grantee will., as
and to the extent -rovided in and pursunnt to Project Implemen-
tation Letters, pay or reindmurse the same with funds other
than thcse providcd uin(er: the Grant.

SECTION B.5. Rports Records, Inspections, Audit.

The Grantee will:

(a) furnish A.I.D., such information and reports relating to
the Project and to this Agreement as A.I.D. may reasonably
request;

(b) maintain or cause to be maintalned, in accordance with

generally accepted accounting principles and practices consis-
tently applied, books and records relating to the Project and

to this Agreement, adequate to slhow, without limitation, the

receipt and use of goods and services acguird under the Grant.

Such books and records will be audited regularly, in accordance

with generally accepted audilting standards, and maintained for

three years after the date of last disbursement by A.I.D.; such

books and records will alo be adequate to show the nature and

'3
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Article B" General Covenants (Continued)

extent of solicitations of prospective suppliers of qoods and
services kcq ired, the basis of awa(Id of contracts and orders,
and the overall progress of the Project toward completion; and

(c) afford authorized representatives of a Party the
opportunity at all reasonable times to inspect the Project, the
utilization of goods and services financed by such Party, and
books, records, and other documents relating to the Project and

the Grant.

SECTION B.6. Completeness of Information. The Grantee confirmes-

(a) that the facts and cilmszances of which it has informed
A.I.D., or cause A.Y.D. to be informed, in the course of reaching
agreement with A.I.D. on the Grant, are accurate and complete,

and include all facts anC circumstances that might materially
affect the Project and the discharge of responsibilities under

this AgreementT

(b) that it will inforT A.I.D. in timely fashion o' any
subsequent facts and circumstances that might materially affect,

or that it is reasonable to believe might so affect, the Project

or the discharge of responsibilities under this Agreement.

SECTION no..7. Other 1?aynents. Grantee affirms that no
payments have bean or wil-Fe-rceived by any &ficial of the
G'antee in connection wth the procurement of goods or services

financed under the Grant, except fees, taxes, or similar payments

iegally estahJ.ished in the country of the Grantee.

Si:C'T1ION B.3. lnformatio and Markinc. The Grantee will

give appropriate p TC-tThT io t i."ne t 7and the Project as a

program to whi.ch the United States ha. contributed, identify
the Project site,. and mar goods financed by A.I.D., as described

in Project Implementation Letters.

Article C: ?rrncurement Provisions

SECTION C.1. Specal .Rues.

(a) The source and origin of ocean and air shipping will be

deemed to be the ocean vessel's or aircraft's country of registry

at the time of shipment.

(b) Premiums for marine insurance placed in the territory

of the Grantee will be deemed an eligible Foreign Exchnnqe Cost,

if otherwise eligible under Section C.7(a).

31
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Article C: Procurement Provisions (Continued)

(c) Any motor vehicles financed under the Grant will be
of United States manufacture, except as A.I.D. may otherwise
agree in writing.

(d) Transportation by air, financed under the Grant, of
property or persons, will be on carriers holding United States
certification, to the extent service by such carriers is avail-
able. Details on this requirement will be described in a
Project Implementation Letter.

SECTION C.2. Ej4gibility Date. No goods or services may
be financed under the Grant whfch are procured pursuant to
orders or contracts firmly placed or entered into prior to
the date of this Agreement, except ae the Parties may other-
wise agree in writing.

SECTION C.3. Plans, Specifications, and Contracts. In
order for there to e mutua agree.e-E on-tEe- follwing
matters, and except as the Parties may otherwise agree in
writing:

(a) The Grantee will iurnish to A.I.D. upon preparation,

(1) any plans, speciiications, procurement or
constriction schedules, contracts, or other documentation
relating to gocds or services to be financed under the Grant,
including documentation reiatinq to th( prequalification and
selection of contractors and to the nolicitation of bids and
proposals. Material nw>difi.cations in such doctnentation will
likewise be furnished A.!. D. on preparation;

(2) such documentation wi.u.asD Ive furnished to
A.1:.D., upon preparation, relating to any goods or services,
which, though not financed under th- Grant, are deemed by
A.I.D. to be of major importance to ithe Project. Aspects
of the Project involving matters unbr t ht:. subsection (a) (2)
will be identified in Project Imp'lmontatIcn Letters;

(b) Documents related to the prequal/ificati.on of contrac-
tors, and to the solicitation of bids or pror sals for goods
and services financed under the (;rant. will b,.! approved by A.I.D.

in writing prior to their i;nuance, and their terms will Include
Unitid States standards and measurements;

(c) Contracts and contractoi:fi financed undei th' Grant for

engineering and other professional. scrvi¢c:1n, for construction
services, and for such other ierviccn, equimernt or materials
as may be specified in Project: Implementation Letters, will be
approved by A.I.D. in writing prior to execution of the contract.

Material modifications in such contracrs will also be approved
in writing by A.I.D. prior to execution; and
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Article C: Procurement Provisions (Continued)

(d) Consulting firms used by the Grantee for the Project
but not financed under the Grant, the scope of their services
and such of their personnel assigned to the Project as A.I.D.
oay specify, and construction contractors used by the Grantee
for the Project but not financed under the Grant, shall be
acceptable to A.I.D.

SECTION C.4. Reasonable Price. No more than reasonable
prices will be pai -hr any g5osor services financed, in
whole or in part, under the Grant. Such items will be procured
on a fair and, to the maximum extent practicable, on a competi-
tive basis.

SECTION C.5. Notification to Potential Suppliers. To

permit all United S-ts firms To'have the opporturity to
participate in furnishing goods and services to be financed
under the Grant, the Grantee will furnish A.I.D. such information
with regard thereto, and at such times, as A.I.D. may request
in Project Implementation Letters.

SECTION C.6. ShijZpn.

(a) Goods which are to be transported to the territory of

the Grantee may not be financed under the Grant if transported
either: (2) on an ocean vessel or aircraft under the flag of

a country which is not included in A.I.D. Geographic Code 935

a: in effect at the time of shipment, or (2) on an ocean vessel

which A.I.D., by written notice to the Grantee has designated

as ineligible; or (3) under an ocean or air charter which has

not received prior A.I.D. approval.

(b) Costs of ocean or air transportation (of goods or

persons) and related delivery services may not be financed

under the Grant, if such goods or persons are carried: (1) on

bn ocean vessel unde-r the flag of a country not, at the time of

:nhipment, identified under the paragraph of the Agreement
f:ntitled "Procurement Source: Foreign Exchange Costs," without

prior written A.1,D. approval; or (2) on an ocean vessel which

A.I.D., by written notice to the Grantee, has designated as

ineligible; or (3) under an ocean vessel or air charter which

has not received prior A.I.D. approval.

(c Unless A.T.D. determines that privately owned United

S tates-flag comnercial ocean vesse-ls are not availabe at fair

and reasonable rates for such vessels, () at least fifty

percent (50%) of the grosn tonnage of all goods (computed

separately for dry bulk carriers, dry cargo liners and tankers)

financed by A.I.D. which may be transported on ocean vessels

will be transported on privately owned United States-flag

)5
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Article C: Procurement Provisions (Continued)

commercial vessels, and (2) at least fifty percent (50%) of the
gross freight revenue generated by all shipments financed by
A.I.D. and transported to the territory of the Grantee on dry
cargo liners shall be paid to or for the benefit of privately
owned United States-flag commercial vessels. Compliance with
the requirements of (1) and (2) of this subsection must be
achieved with respect to both any cargo transported from U.S.
ports and any cargo transported from non-U.S. ports, computed
separately.

SECTION C.7. Insurance.

(a) Marine insurance on goods financed by A.I.D. which
are to be transported to the territory of the Grantee may be
financed as a Foreign Exchange Cost under this Agreement
provided (1) such insurance is placed at the lowest available
competitive rate, and (2) claims thereunder are payable in
the currency in which such goods were financed or in any freely
convertible currency. If the Grantee (or government of Grantee),
by statute, decree, rule, regulation, or practice discriminates
with respect to A.I.D.-financed procurement against any marine
insurance company authorized to do business in any State of
the United States, then all goods shipped to the territory of
the Grantee financed by A.I.D. hereunder will be insured
against marine risks and such insurance will be placed in the
United States with a company or companies authorized to do a
marine insurance business in a State of the United States.

(b) Except as A.I.D. may otherwise agree in writing,
the Grantee will insure, or cause to be insured, goods financed
under the Grant imported for the Project against risks incident
to their transit to the point of their use in the Project; such
insurance will be issued on terms and conditions consistent
with sound commercial practice and will insure the full value
of the goods. Any indemnification received by the Grantee under
such insurance will be used to replace or repair any material
damage or any loss of the goods insured or will be used to
reimburse the Grantee for the replacement or repair of such
goods. Any such replacements will be of source and origin of
countries - listed in A.I.D. Geographic Code 935 as in effect
at the time of replacement, and, except as the Parties may
agree in writing, will be otherwise aubject to the pro'risions
of the Agreement.

SECTION C.8. U.S. Government-Owned Excess Property. The
Grantee agrees that wherever practicable, UnitedFStates Govern-
ment-owned excess personal property, In lieu of new items
financed under the Grant, should be utilized. Funds under the
Grant may be used to finance the costs of obtaining such property
for the Project.

39



-7-

Article D: Termination; Remedies.

SECTION D.I. Termination. Either Party may terminate
this Agreement by giving the other Party 30 days written
notice. Termination of this Agreement will terinate any
otligations of the Parties to provide financial or other
resources to the Project pursuant to this Agreement, except
for payment which they are committed to make pursuant to
noncancellable commitments entered into with third parties
prior to the termination of this Agreement. In addition,
upon such termination A.I.D. may, at A.I.D.'s expense, direct
that title to goods financed under the Grant be transferred
to A.I.D. if the goods are from a source outside Grantee's
country, are in a deliverable state and have not been off-
loaded in ports of entry of GrantLc's coontry.

SECTION D.2. Refunds.

(a) In the case of any disbursenient which is not supported

by valid documentation in accordance with this Agreement, or
which is not made or used in accordance with this Agreement,
or which was for goods or services not used in accordance with
this Agreement, A.I.D., notwithstanding the availability or
exercise of any other remedies under this Agreement, may
require the Grantee to refund the amount of such disbursement
*n U.S. Dollars to A.I.D. within sixty (60) days after receipt
of a request therefor.

(b) If the failure of Grantee to comply with any of its

o)bligations underthis Agreement has the result that goods or
services financed under the Grant are not u:ed effectively in

accordance with this Agreement, A.I.D. ma' requre the Grantee

to refund all or any part of the amount cf the disbursements

under this Agreement for such goods or services in U.S. Dollars

to A.I.D. within sixty days after receipt of a request therefor.

(c) The right under subsection (ai or (b) t require a

refund of a disbursement will continue, notwithstanding any

other provision of this Agreement, for three years from the
date of the last disbursement under this Agreement..

(d) (3) Any refund under subsection (a) or (R, or (2) any

refund to A.I.D. from a contractor, ,uppLier, bank or other
third party with respect to goods or services financed under the

Grant, which refund relates tc an unreasonable price for or

erroneous invoicing of goods or services, or to goods that did

not conform to specifications, or to services that were inadquate,

will (A) be made avail.able first for the cost of goods and

services required for the Project, to the extent justified, and

(B) the remainder, if any, will be applied to reduce the amount

of the Grant.

./



Article D: Termination; Remedies (Continued)

(e) Any interest or other earnirqs on Grant funds
disbursed by A.I.D. to the Grantee uri(dr thii'- Akn'eemont
prior to the authorized use of such funds foc the Project
will be returned to A.1.D. in U.S. Dollars by the Grantee.

SECTION D.3. Nonwaiver of !Remed.Les. No delay in
exercising any right or remeay 'yccruig to a Party in
connection with its financing under this Agreement will be
construed as a waiver of such right or remedy.

SECTION D.4. Assiqnmient. The Grantee agrees, upon
request, to execute an assTgnment to A.I.D. of any cause
of actibn which may accrue to the Grantee in connection
with or arising out of the contractual performance or breach
of performance by a party to a direct U.S. Dollar contract
with A.I.D. financed in whole or in part out or funds granted
by A.I.D. under this Agreement.


