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Types of Fertilizer 1975-76 1976-77 1977-78

Urea 39.685 45,293 53,389
TSP 12,562 10,113 12,991
MP 1,841 2,099 3,208
HP 399 4 -
NPK - 931 6
SP - - 11

54,487 58,440 69,605

Summary of Findinjs

Chittagong DIstrict has 71 fertilizer warehouses to feed
Chittagong District. The organizationwise nurriber of warehouses
along with capacity in tons are summarized below:

Total Total Hired Owned
Number Capacity Number/Capacity Number/ Capacity

BADC 55 24,498 40 1.,498 15 9,000
TCCA 16 4,183 15 3,683 1 500

71 28,681 55 19,181 16 9,500

Out of 15 hired warehouses of TCCA, 10 warehouses were hired from
BADC and 5 from piivate party. Beside these warehouses Chittagong
District has 3 BADC's ,wn and 5 hired transit godowns. The total
capacity of the transit godowns is 36, 500 tons, of which 24, 500 tons
capacity is owned and 11, 700 capacity tons is hired. These transit
godowns provide services to other districts. The hired godowns at
different thanas except Chlttagong District headquarter thanas are earth
floor, bamboo wall and tin or grass roof. But at Chittagong headquarters
the hired godowns are tin wall, tin roof and brick souling floor; some
of them cenented floor, brick wall and re-inforced concrete roof.

The availability of private warehouses for hire was found to be
very limited in Chittagong Division:

Location Description of Facilities Available

Chittagong City Various sizc,. of privat2 facilities scattered in
various l);irts of the city would be available if a
tender was floated for thei. Rough estimate
12, 000 tons total c tpacity. Maximum individual
capacity probably about 1000 tons of semi-pucca
construct ion.
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Lo cation Description of Facilities Available

Cox's Bazar 200 tons capacity pucca godown
Other Thanas Kutcha construction godowns of limited

capacity are often available but can only
be recommended on a most temporary
basis if at all.

The facilities in Chittagong City are too scattered to be managed properly.
Therefore, their rental cannot be recommended on a long term basis,
since ,%t least 6000 tons capacity storage is needed immediately in
Cox's BSazar the 200 ton capacity godown is not a full solution.

Detailed Thanawise Findings of the Survey:

Chittagong District has 22 administrative thanas, of which two
thanas, Doublemooring and Panchlaish have very small agricultural
land and mostly covered with district headquarter offices and private
buildings. The findings of each thana are summarized below:

Doublemooring Thana

Though this thana is not so agriculturally important rraxir-urnfertljizer
warehouses are located at this thana. Presently this thana has 11 hired
godowns and 6 BADC's own constructed godowns. All these godowns act as
intermediate godowns. Out (if the II hired godowns one godown is of brick
wall, cemented floor and re-inforced concrete roof. Other hired godowns
arc of tin wall, tin roof and earth or brick souling floor. These types of
private godowns are available if BADC wants to rent them. We talked to
many businessmen who own this type of godownn and they informed us that
prcsently the godowns are not lying idle but, all the godowns are being
used for some purpose. Since 1978 BADC has released 13 transit ware-
houses in the Chittagong City having tin walls, tin roofs, brick floors,
and a total capacity of 10, 000 tons. 13ADC local officials estimate that
about 12, 000 tons capacity could now he secured for hire if a tender is
floated. 13ADC in presently paying rent (,9 Tk. 0. 50 per sift. per month but
the businessmen dibmanded rk. 1. 2 per nft. per month. lowever, the
private godownn will h,, availabh, at Chittagong District headquirters. The
best way to get the lpriv.te go<downi is by floating, tender in the newap,%per.
District Manager inforniid utj that on- godown of Chittagons Development
Authority will be ri'nted by I .UDC ve.ry soon. Thin in a pucca, reinforced
concrete, roof godown. rhe capacity of the godown i 40u0 tons. The rent
will be Tk. I. 00 petr :nu.nth Pr r tift. So, it appearti that hired godowno will
bhe available At Ghitta1og (I. dqtW3 rte r a. The sunimary findl'iipt of thin
thania is -itated below:

I. Number A, warohoustet uwnd by ~tiDL: ,
2. Effective capacity o1 w.rehejunva owned by IIADC : 6. 700 toni



3 rumber of warehouses hired bywBADC o u

4. Wiective capacity.,Oi warehouises hirod by BADC: ,6, 950 btonsB.
5. Number of warehouselai Uible for hire by BADC~jt4

At the moment private warehouses bare occupied by '" '

some oter'purposes o~r rented ouit to other paies~j.j~t

If necessary private godowna illJ be available by

6. -floating tenider.y

6.Average rate pald~by BADC for hired warehouses is

7. It appears that payment of higher rate would be necessary to
get more warehouses. 7The average rent rate wlil1be Tke 1. 00/
sft/month for tin wall, tin roof and earth floor godown and

-Tk. 1. 25/sft/rtonth for pucca coinstructed godown.,

V8. BACsDistrict Managerstated th~at no godowni are ~neededA
to hire at the moment, but if offta)kes are higher in futur e

- V~more godowns would, be necessary*- The, detailed description, N

of earth warehouse is summarized atTable I. V

Panchinish Thana ~V V

This thana ts also located in Chittagong City.VV Ths Vhn a
3 hired godowno . BADC has no cons tructed. godowns at ,this *.ana. Th~e
total capacity of the three godown is2550 tons@ Private godwn will be

available for hire as in Doublemoorlig thanas- But at the maoment there
is 1 no necessity to hire private gcdowani. The avearet at will be
Tk 1fl. /f&Iv.,o. for ku~tcha godowZI and ko1 2/h ntfr pucca
godown. The detailed description of each warehouse is, stated at Table 1.

Cox's Bazar Than.,

This than. in also a- sub-divisional headquarters. This thana his V"

been selected as a Primary Distribution Point under the now systemV
Private warehouses are very scarco in this, thanae. -However, one, ware- *~'N

house of the TCCA s availabl, This Is& pucca- god ownhaving apcity
- ------- of ZOO tons measuring 70' length, 25' width sand 0. coiW~go , The .Chairii n 1 'a A

of TCCA deman-ed Tk. 1.00/itt/manth as vrent, however,. the, rent Ia < 9

negotiable. Presently this god own is wiused 'idcan be rented 9out anytime. -V- V9

There Is no other private godow to be hired in thisthima. 'The sumary
V + -+of the ising godowna is ll strated below$,

lo Nmbe ofWarhoues. ondb A n

- I-

31 N+umber ofwarehouses hned by BADO One

4aZgective caaiyof waehuss ied byBD 0lons'2

-- V 4.capacit wib,~e ..... ,
V

1 
- I {V+a V 9;k2 N+V-V

N +V"VN -V
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dowie espin of this -gdw tiossbun n fgtlivenwin dabetoyd SoIhi

tT hs tas hirgson alse moCst oneconsructed, gn of 0 ton

4 4nesa constructed cc godown .aenddinthseadetailed 'description
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MheshkalihThn
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size is 81' length, 50' width and 11' ceiling. The demanded rent is -

Tk. Z000/ pe-r month* This godowii may be hired temporarily to ---

act as a primary distribution poinit. ,But in future BADO should have
a pucca conistructed godownM. -The detailed description of each

godown is in Table L.-

7-Boalkhali-Thaiiai .. .. ..

This thana is adjacent to Chittagong District headquarters and
connected by paved road and rail. This thana has BADC's 200 ton
capacity constructed godown but rented out to TCCA. The thana
fertilizer sales are by the TCCA. We talked to local people and it
appeared that private godowns are not available for hire. Of course*
this thana does not require more godowns as it is adjacent to Chittagong
District headquarters. For detailed description of the godowns see
Tablo L.

Satlianla Thana

This thana has n(, BADO constructed godown. One BADC 500 ->

ton capacity godown Is wnder construction., BADC has hired 4 godowns
from local people. This Thana has 3 sales centers and is operated by
BADC, Two sales centers are located on the Chittagong - Cox's Bazar >,.

road at Amirabad and Katgar and one sale center is 3 miles from
Chittagong - Cox's Bazar road and adjacent to thana headquarters .

We tallked to local businessmen and BADC local officials regarding
availability of hired godowna. They told use that suitable private godowns
are not available for hire. The detailed -lescription of exiistig hired
godowne is given in Table L

Lasushlibali Thana

This themIs connected by0mlels eath rad with Chittagong '
Cox'sBazar road. Wo ddnot vsit ths has eto shotago~f time
However, the Information was collected from~ Sub.Diviuloeial Manager's
Office. Sub-Divisional Manager, BADC Wnormed us that private godo s
will not be ava iable for hire# Presently BADO has its own constructed
200 tons godownm and one 400 tons hired godown. The sale to dealers is
byMBDC. The description ofexdstng odowns isat TableZ L



Anwara Thana V'-

This Thana is also connected by earth road and a car can go
there only ina the full dry season. We could not go due to bad commu-
nication and shortage of time. This Thana, has a 200 tons BADO'
constructed godown and 2 hired godowns. BADC's Sub-Divisional

___.~grFty_ ttdtaa hs hired godowns are in bad
condition, earth floor~, bamboo wall and'grase roof. 'Ounly this'
type of godown is available for !aire. The description of hired
godowns is given in Table 1.

Rangunia Thana

This Thana has BADC's 2OO tons constructed godown which has
been rented out to the TCCA. Fertilizer sales to dealers are operated
by thu TCCA,. We talked to the TCCA officials, BADC Officials, local
officials, and businessmen about availability of private: godown for
hire. It appeared that no godowns are available for hire. Some tin
wall, tin roofed small godowns were available but some businessmen
who applied for wholesale dealership have hired these godowns. Iror
detailed description of the existing Z00 tons godoWua, see Table L.

Raan Thana

This tdama has no BADO own constructed godown. The fertilizer
sales to dealers are operated by the TCCA. At present the TCCA has
two sales centers at Nayarhat and, Sultanpur, ZNayarhat salso center
is TCCA's own constructed godown. The capacity is 250 tons# But
the Sultanpur sale center has a hired godown with 183 ton capacity.
The hired Sodown Is of earth floor. bamboo wall, and grass root.
Not even this type of godown to available at the moment. The
detailed description of the TCCA godown is In Table 1.

Fatickchaui Than&

This Thana, has 400 tons BADC constructed Iodown which has
boon rented outotheTCCA. The sales are by theTCCA* Private
godowns are not available for hire. The descripton of the easia
godown is at Table L.
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Hathazari Thana

This thana has a BADC Z00 ton capacity godown which has
been rented out to the TCCA. The sales are by the TCCA. Private
godowns arc not available for hire. This thana is only 12 miles
from Chittagong City. So the existing godown is enough to feed the
thana. For a detailed description of the existing godown, see
Table L

Sitakunda Thana

Thia Thana has also one BADC own constructed ZOO ton
capacity godown which is rented out to the TCGA. The sales are
by the TCCA. Private godowns are not available for hire. See
Table I for a detailed description of the existing godown.

Mirsharai Thana

This thana hats one BtLDC ZOO ton capacity godown, which is
rented out to the TCCAI. Th, sales are by the TCCII. No privato
godowns are available for hire. See T.±bl I for a detailed
description of the existing godown.



Table 1Description of Indivadual Warehouse of Chittagong District Page 1 of 6

DOst-ncc ircrnm Current Diniension i Effective Construction Type, Conditicn and
-- %, >.i d rivu- rental fet Length x Capacity analysis of transport cost from ra

Lr-:. C a z n h .L:d ''Ownership r-.te/z:-nth 'Width x Ceiling in Tons and river head
." .,: Cn hc .k Private T. 11716 111' x '9' x 12' 1500 Tin wall, tin roci, earth floor, T

u l- port cost ranges from 7Ik. 9-1 5/tci
depending on distance of jetti.

-do- -do - Tk. 1344 0' x 31' x 12' 150 - do -
O1N. g ,. , mile to - do - Tk. 5921 133' x 31' x 14' 1200 Tin wall, tin roof and brick soulinat " rad t"r,. miles floor. Transport cost from jetti

"& d. from river ranges from Tk.10 - 15/ton.
N- do - - do- - do- Tk. 3900 1 3 0 ' x 301 x 1Z' 900 Pucca

Transport cost Tk. 10 - 11/ton
-do- - do- - do - Tk. 2717 50' x 46' x 12' 800 - do -

-do- - do- - do - Tk. 2153 50' x 40' x 12' 600 - do -
-do - -do - do - Tk. 646 3 3 ' x 20' x 12' 200 - do -

aa -do - -do - do - Tk. 1260 82 ' x 29' x 14, 400 - do -

N" C.D.A. Int. 2- 3 miles Chittagong Tk.1.00/sft. 81' x 32' x 111 400 Pucca godown. Transport costgf-d.-rn' at from, different Dcv. ranges from Tk. 12 - 15/ton.
DC -ha t jetta Authority

No -do - - do - - do - - do - - do - - do -

"N -do- -do - - do - - do - - do - - do - - do -

o DCaah-t - do - BADC 100' x 42' x 13' 1000 - do -

a l - do- " -do- -do - - do -
N " - do - "100' x 80' x 13' 1500 - do -



Table 1
Page 2 of 6

Distance from Current Dimension in Effective Construction Type, Condition anrail and river rental feet Length x Capacity analysis of transport cost fromA .&ra Lcaton '.ad 0Owntrahip rate/month Width x Ceiling in Tons rail and river headDQbV*cMriztg H ah a -. ; 3- 4 nil.e BADC 60' x 30' x 13 ZOO Pucca godown. Transport cost I
r river. 

jetti ranges froin Tk. Z0-Z5/ton.

-10 x 80' x 13' 1500 -do -
- - do - -do- - do -

u:lalh l. godo' I n1ic from Private Tk. 6393 - do - 1200 Tin wall, tin roof and brickat Mjharghat river 
souling floor. Transport cost
ranges from Tk. 10-1Z/ton.

o 4 R Tk.6280 1200 -do -
Rt " " Tk. 1247 150 - do -

Cox's Bazar Ahrzahal 2 miles from BADC - 80' x 40' x 15' 400 Concrete reinforced godown Trairiver 
portation cost fromn river is

Tk. 30.00 per tona N=marchar 400' from Private Tk. 1000 390' x 20' x 8' 1000 Earth floor, bamboo wall and tinriver 
roof. Transportation cost from
river is Tk. 7. 00 per ton

Tcktaf Near TTDC 1500' from BADC - 801 x 4(7x 15' 400 Pucca godown (cemented floor,
river 

bricks wall, concrete roof) Trar
portation cost from river is Tk.-rth.y-a Near TCCA TCCA Tk. 500 60' x 30' x 15' 200 Pucca godown. Tk. 3. 00/ton for

hired from unloading from truck.
BADC

Cbokoria. Bharanshori BADC hired T. 100 22' x 16' x 7' 45 Earth floor, bamboo wall, grass
from private roof godowns are on road side.party 

Unloading charge is Tic. 3. 00/ton
from truck.



Table 1
Page 3 of 6

Distance from Current Dimension in Effective Construction Type, Condition andrail and rzi'er rental feet Length x Capacity analysis of transport cost from rzT hn Location h Ownership rate/month Width x Ceiling in Tons and river head
Ckcria Bharanshori BADC hired Tk. 300 £5' x 13' x 9' 200 Earth floor, bamboo wall, grass

fror, private roof godowns are on road side.
party Unloading charge is Tk. 3.00/ton

from truck.
so Tk. 300 60' x 18' x 10' 220 - do-
ig ii " Tk. 300 t0' x 18' x 10' ZZO - do-

if iiTk. 70 2 4' x 11' x 6' 30 - do-
IN - " k. 100 "1' x 15' x 9' 37 - do-
in tt 

II Tk. 0 12' x 14' x 7' 18 -do-so TCCA 1k. 500 6U' x 30' x 13' 200 Pucca godown.
hired from Unloading charge Tk. 3. 00/ton.
BADC

hutubdia Thana Head- one mile BADC - 0' : 30' x 131 24)0 Pucca godown. Transportation
quarter fr,-n river. cost from river to godown is Tk. 2

St,2hslai -I1I .:ogpara b00' from BADC hired Tk. 150 -0' x 16' x 9' 95 Earth floor, bamboo wall and tinriver from private roof. T-ansportation cost from r

is Tk. I 5ton.
'° 600' from " Tk. 100 2 8 x 15' x 9' 60 - do -

river

'. 500' from BADC - 60' x 30' x 13' zoo Pucca godow;n. Transportation coriver 
from river is Tk. 1 5/ton.

Ramu Thart Head- On rcad side TCCA hired Tk. -i50 60' x 30' x 13' 200 Pucca godown. Located on road squarter from BADC unloading charge is Tk. 3 /ton.



Table I
Page 4 of 6Distance from Current Dimension in Effective Construction Type, Condition andrail and river rental Feet Length x Capacity analysis of transport cost fromThana Location hed Ownership rate/month Width x Ceiling in Tons rail and river head

Patiya Thana Head- 900' irom Rail- TCCA hired Tk. 450 60' x 30' x 13 200 Pucca godown. Transportation ccquarter way Station from BADC from railway station is Tk. 7. 50/t
800' from Ruil- TCCA hired Tk. 450 58' x 54' x 11' 400 Ear h floor, ba.nboo wall, grassway station from private roof. Trans'-ortation cost from

people railway station is Tk. 7. 50/ton.
" Vellapara 1200' from - do - Tk. 500 601 x 401 x 12' 350 Cemented floor, bricks wall and

Sikalhaha 
tin roof. Transportation cost frorcanal 
Sikalbaha Canal is Tk. 18/ton and
from railway station Tk. I Z/ton.Boalkhal. Iqbal Park 900' from TCCA hired Tk. 450 60' x 30' x 13' 200 Pe-zca godown. Transportation coCanal from BADC f -. n '..Canal is Tk. 7. 50 per ton.

Chandanzish Dohazari On paved BADC hired 107' x 16' x 8' Earth floor, bariboo wall and graEroad fror- private roof. Transportation cost for un-
people x 1'58 600 loading from truck is Tk. 3 /ton.

s1071 x 16' x 8 
- do -

" 98' x 16' x 8' - do -
1200' from BADC 105' x 42' x 15' 500 Pucca godown. rhough it is locati
railway station near to railway station, but fertili

received by road. Unloading char

is Tk. 3.00/ton.On road side TCCA hired Tk. 400 114' x 501 x 10 450 Earth floor, bamboo wall and
from private grass roof. Unloading charge is
people Tk. 3. O0/ton.



Tabls 1
Page 5 of 6

Distance from Current Dimension in Effective Construction Type, Condition and
rail and ri%-r rental Feet Length x Capacity Analysis of Transport Cost from

Thana Location hczd Ownership rate/month Width x Ceiling in Tons Rail and River head

Satkania Rupkania On road side BADC hired Tk.-S00 46' x 16' x 9' 200 Earth floor, bamboo wall and
from private tin roof. Unloading charge is
people Tk. 4/ton.

is Tk. 600 66' x 22' x 1i' 260 Cemented floor, bricks wall and
tin roof. Unloading charge is

Tk. 4/ton.
it Ainirabad " " Tk. 1000 90' x 24' x 10' 500 Earth floor, bamboo wall, grass

roof. Unloading charge is Tk. -,/ti

t Katgar " " Tk. 250 40' x 10' x 10' 150 Earth floor, bamboo wall and tin
rooi. Unlcading chaige is Tk. -/t4

Banlkha lIt Chandpurghat 15 feet " Tk. 700 2241) sft. 900 Earth floor, bamboo wall and gra
from Sankha roof. Transportation cost frorn
River river is Tk. 7/ton.so is -- 240 sft. 100 -do-

" t 1500' from BADC - 60' x 30' x 13' 200 Pucca godown. Transportation co
Sankha River from river is Tk. 10/ton.

Anwara Thana Head- t00' from BADC -do - -do- Pucca godown. Transportation co
quarter Icharnati C-nal from canal is Tk. 7/ton.

-i " 5' from Icha- BADC's Tk. 400 78' x 12' x 10' 330 Earth floor, bamboo wall and graE
r-ti Canal hired roof. Transportation cost from

canal is Tk. 4/ton.
- do - Tk. 500 1522 stf. 300 -do-
- do- " Tk. 200 6 0' x 9' x 101 100 - do -

Rangunin Ranirbat On road side TCCA hired Tk. 200 60' x 15' x 9' 100 Earth floor, bamboo wall and tin r
from private Unloading charge is Tk.4/ton.

-". people.



Table I
Page 6 of 6

Distance froct Current Dimension in Effective Construction Type,Condition and
rail and river rental Feet Length x Capacity Analysis of Transport Cost from

T -ana Lcstco head Nnership rate/-nth Width x Ceiling in Tons Rail and River Head

.n ~a I "khall On road side TCCA hired Tk.450 60 x 30 x 13 200 Pucca godown
fr cc- PFkDC

us'ata:Arl AlIpur -do- Tk.'450 -do- 200 -do-

kaarah: Ka:irat -do- Tk.700 80 x 40 x 15 400 -do-

S a..r. thaa Head- -do- Tk.450 60 x 30 x 13 200 -do-
quarter

w .arai -do- Tk.450 -do- 200 -do-

$a.dip Not known MDC hired Tk.130 48 x 24 x 10 244 Earth floor, bamboo wall,

fro- private tin roof.
party

-o- " 5 -do- Tk. 78 -do- 200 -do-

-do- ' -do- Tk. 97.50 -do- 144 -do-

-do- S -do- Tk. 81 30 x 20 x 9 75 -do-

-do- - ADC 60 x 30 x 13 200 Pucca godown

-. -do- -ADC -- do- 200 -do-

. anao layarhat 10' from TCCA - 75 x 30 x 13 500 -do-
Hatkhal

-do- Sultanpur On road pide TCCA hired Tk.250 78 x 20 x 19 183 Earth floor, bamboo vail,
frorn private grass reof.
party.

kz,



The Availability of Private Warehouses for Hire Table II
Page I of I

Nane of Expected Dimension in Is it recom-

S'me of Thana Location Owr.er Rent rate ' eet Effective Construction type mended for
per -ronth Length x width x capacity and condition hire? why?

ceiling (in tons)

Czx's Bazar Nr Burmese CoopDept. Tk.0.75/sft. 70'x 25'x 10' 200 Pucca (concrete Cox's Bazar has

Prtm.- rLy reinforced been selected

School godown) as primary
distribution
points as such
this godown
should be hired.

2. RMa Thana a!-ad- Mr.Kabir Tk.0.50/sft. 63'x 20'x 12' 175 Earch floor,tin This godown may

quarter wall and tin roof. be hired for
Presently lying buffer stock.
vacant.

3. Chaanaish Dohazari Mr. Afzal Tk.0.50/sft. 81'x 50'x 11' 300 Earth floor, Dohazari has been

Sadagar bamboo wall and selected as
tin roof. This primary distri-
godown is also bution points,
lying vacant, so this godown

fnay be hired.



Table III
Page 1 of 1

Description of Transit Godown under Manager, Shipping, Chittagong

Current Dirension in feet Effective Construction type, condition and
S1. Distance frcr rental Length x Width x Capacity analysis of transportation cost
-e. Locqn rail & river h'ead Onership ratelmonth Ceiling (in tons) from river or rail head

i Pct Colony. 3/4 ilc from BADC 300 x 125 x 20 5,000 BADC's constructed pucca godown.
Lcotl river The transportation cost from
Xz ,,rz.nz river is Tk.!5-25/ton dependingTt.ar.i on distance of jetty. The loading

of nly. wagons from this godown
is Tk. 25ton.

2. -400 x 125 x 20 7,000 -do-

3. 
-418 x 19? x 20 12,500 -do-

S. BADC hired Tk.68,500 600 x 150 x 20 10,000 Private constructed pucca godown.
from private The transportatiun cost is same
party as above.

!.*.Tztrghat, 1500' from Tk.0.50/sft. 65 x 60 x 12 350 Private constructed pucca godown.
Z'-cribl =-.ring river The tr-sportation cost from

rivr ranges from Tk.10-20/ton.

75 x 30 x 12 300 Earth floor,tin wall and tin roof.
Transportation cost is Tk.10-20/ton.

. Carballrgkhat 150' from 85 x 30 x 10 350 Earth floor, tin wall and tin roof.
Dcble c-oorirSg river Transportation cost ranges from
ama Tk.l0-15/ton depending on distance

of jetty.
S. 600' from 85 x 30 x 10 350 -do-

river

9. 50' froam " 85 x 30 x 10 350 -do-
river


