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The official copy of the Semi-Anmual Progrem Report (July l=December 31, 3964)
wag reveived by the Contract Reprusentative um Apwil 9, The long delay was primerily
due to the six fo eight wesks raguired in candiog 1t by surfags freight from Corpsll
Tniversity (wheve it is edired ani printed) to Momovie, It will be reguested that
ia the futwee a lualis wuther o wo..lew be aimmailed for use by USAID and Cornell
University officials at an wuriy deabs,

This rmd=Annmual Peogrem Report 18 the lest made by Dr, Carlton E. Wright, formes
Chisef of Party, ITu it he mot opiy ourera bhe achlevements, problems and, in soms
wages, Lhe future to meet expesied msulis during the six month pericd, but also proe
gress uade by the Unlversity during the temirs of the Cornsll Contract Team since
November 21, 1962 o= the dales % kis arviwal in Liberia,

The main section of the report scnsighs of 17 pagss (6-22), It is concise and
acmes to grips with the real issues faced by the University and by the Cornell teams
It is factual and somplete, However, it deoes not follow the outlina of activities
&8 contained in the Operational Flen, Appendiz B of the contract, Amendment 1, and
as was reccmmended be dous Ly USATD (se2 last papagraph TOAID A=293), A proposed
emendnent to the contract is bsing prapaved which will provide a new Operational Flan
patternad on deedzions reached ab the Sownell Coanference of January 1965,

The report presents the status of the University Iibrary and its problems most
effectively (ppe 18-20 E.2s), pointing out the nwed fer contimued guidance and assist-
ance, particularly duwring the avpansian period over the neut two years,

The Extrammeal Prmogram, the moet eoend edditiom to the University, is fully
explained in this mpord fip. L4106 and Appendix By ppe 24-28)e As pointed out
(IT=A, Procedural Flan, pe 23), 1% L9 receiving ineressing suppert from the Commnity
Sed partiodarly from the business Flms and conssssions,

It would add considerubiy to the report if move specific information were include
ed in the form of target datus, statistiasl debe, charte and graphs. It is realized
that it 48 A fPicult Yo sed derindte Gargwts vhen so mich is in fluz in a developing
wiversity, nevertheless thers ere cwriein aveas where this is feasible, These pro-
possd chaunges have been dfacuseed uwith the Chief of Party.

It 18 interesting to note that o muwber of the prokiems cited in the Report have
alrsady been resolved at least in parhs For exsmple, financial support fo= the Extreo~
murel Stndlee (pe 16) bes been prwvided im modest foxm, and scholurship funds (p. 21)
have been Lnereused Srun 00,00 La 1564 be $50,700 in 1965,

Progrees is paperted tuwards all of the objsetives except II. P and II, D which
are outlined in Contract Amendment #1, Appendix B, Operational Flan, No acticn is
reported under item P aince none was requested by the University, It has been mutuels
ly agreed that item IT, D will be dsleted in the next sontract amendnent,
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The Mission is in agrsement with the roccumendations mede in verious parts of
the report, These recommendations were discussed with the Contract Representative
and other USAID officials priuve %o belng included in the veport, The major problems
prasentod in the repovh lave bear prasented to USAID jn conferences end in privais
discussions before pubiicvation o the wepost.,
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