





TELEVISION ASSOCIATES OF (NDIANA, ({NC,
A SUBSID|ARY OF MELPAR, |INC.
HOME OFFICE - MJCHIGAN CITY
INDIANA, U.S.A.

BOITE POSTALE 204
VIENT IANE, LAOS

19 FEBRUARY 1962 V-611/P20.6

Tos THE DIRECTOR, USON/LAOS

SUBJECT MONTHLY REPORT OF ENGINEERS, CONTRACT ICAC-]305
REGJONAL TELECOMMUNIJCATJONS FROJECT

FORWARDED HEREWITH S THE REPORT OF THE ENGI|NEERS'

LAOS QFFICE FOR THE MONTH OF JANUARY 1962.

TELEVISION A




LY REPORT

- TELEVISION ASSOCIATES OF I[NOIANA, INC.
A SUBSIDJIARY OF MELPAR, INC .
VIENT {ANE, LAOS V-611/P20.6
CONTRACT | CAC-1305 PAGE |
ANNEX A. GENERAL & ADWMINISTRATIONS
| THE TA{ REGIONAL COMPTROLLER COMPLETED H|S AUDI|T OF

THE BOOKS OF THE FI1ELD OFFICE AND ASS|ISTED |IN SETT|NG
UP THE NEW SET OF BOOKS8 [N CONFORMITY WITH THOSE OF

THE OTHER F IELD OFFICES.

THE TA] REGIONAL PROGRAM MANAGER VISI|ITED VIENT}ANE -

9 - {1 JANUARY.

ESTIMATED AS APPROXIMATELY
oR

9!% OF THE CONTRACT LIMITATION OF

THE AMOUNTYT ALLOTTED FOR ENGINEERING

INCREASED BY $50,000 TO A NEW TOTAL OF

DETAIL OF COSTS 1S IN APPENDIX 1. TH1S

FI1ELD OFF ICE EXPENDITURES TO 3| JANUARY

OFBICE AND REGIONAL OFF)CE EXPEND|TURE

DECEMBER 1961 .

APPEND X .




MONTHLY REPORT

TELEVISION ASSOCIATES OF INDIANA, INC,

APPENDIX 1T To ANNEX A: EnGINEER'sS CosT As oF 31 JAaNUARY 1962

A SuBsliplarY oF MeLparR, INC.

VienTiaNE, Laos

ConTracT |CAC-1305

CONTRACT

ARTICLE NO.
Vi=1
Vie3=-(a)
Vi-3-(8)
Vi-3-(c)
VIi=3=(0)
Vi-3-(k)
VI=3=-(F)(1)
Vi=3<(r)(11)
Vi=3=(F)(111)
VI=3=(F)(1v)
VI-3=(F)(v)
VIi=3=(F)(v1)

VI=3-(F)(vir)
VIi-3-(F)(vri1)
Vi=3-(r)(1x)
VI=3-(a) (1)
Vi=3-(a)(t1)
VI=3-(c)(113)
Vi=3=(e)(1v)
Vi-3=-(c}(v)
Vi=3-(H)
Vi=3-(1)
Vi=3-(y)

VI=-3-(x)

Vi-3-(L)
Vi=3-(0)
VIi-3~(p)
Vi-3-(q)
VI-3-(s)
V-4
XXX1|=-4=(8)
XXX 1=-b=(c)

XXX|V=3
XXXX

DESCRIPTION

Fixep FEE

SaLarlEs: Home OFFiceE PeERSONNEL
SaLarRlEs: ReEsIDENT FleLD STaFF
SaLARIES: PooL FJELD STaFF
SaLAR|ES: PooL PiLots & Co-PiLoT
Overseas DIFFERENT AL

TRAVEL EnNrRouTE DuTty PosTt

TrRaNSe. OF PeErsoNaL BELONGINGS

PeEr DIem ALLow. ENrROuTE 0.S.
RETURN TRAVEL - TranNse & PeErR Diem
PErR Di1em IN Duty COUNTRY

TRAVEL & Per Diem IN U.S,A,
FRELGHT, PACKING, CRATING

TRavEL & Per DjEM: EMP. TO MICH, CITY
TrRavEL & Per Drems H.O. StarFrF 0.S.
VaCATIoNS: FIELD STAFF

Sick Leave: FileLp STaFF

HoLibaYs: FIELD STAFF

VacaTlions & Sick Leave: H.O.
HoLipaYs: Home OFFicE STAFF
TRAINING & ExPeENDABLE SupPPLIES & Exp

EQuiPe, INSTRUMENTS & SupPLIES
AIRCRAFT OPERATIONS

CHARTERED AIR

TRAVEL EXPENSE

VEHICLE OPERATIONS & MAINTENANCE
QUARTERS ALLOWANCE
SUBCONTRACTS & PurRcHASE ORDERS
INSURANCE ~ PREMIUMS

DIrRECT OuT=-0F—-POCKET

OverHEAD - Home OFFICE :
SaLARIEs: LocaL NoN U.S. Pers,
HOUSEHOLD FURNISHINGS

OFFICE & STORAGE RENTAL

OFFICE FURNISHINGS

PERFORMANCE & PaYMENT BoONDS
EMERGENOY EvacuaTION
INTERCHANGE OF PERSONNEL

V-611t/P20.6
FPAGE 2

TOTAL

15,697.80
16,073.33
38,103.37
1,900,88
4,051.10
8,715.09
6,863.75
2,439.95
174,78
1457937
10,919.35
1,520.89
3,734.90
60,17
1,769.61
1,374 .74
21721
824,80
338,72
279475
280422
19,266.,29
9,822.55
4,843,90
31977044
4,466,62
7,050.57
84,32
4,387.,43
10,611.60
18,645,72
61,224 ,34
2,185.42
15,452.37
5,770.45
3,000.,00
2,646,98
7,254 41




COMPOSITE VIEW OF INTERIOR

EXTERIOR VIEW

WAREHOUSE LOANED BY MINISTRY OF FINANCE FOR P & T PROJECT MATERIAL

START OF CONSTRUCTION ON CABLE VAULT FOR CENTRAL OFFICE
(SIDE LOCATION CALLED FOR BY PLANS FOR STREET WIDENING)
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TELEVISION ASSOCIATES OF INDIANA, INC,

A SUBS {D]JARY OF MELPAR, INC ,
VIENT IANE, LAOS V-611/P20.6

AGE
CONTRACT JCAC-1305 PAG 3

ANNEX B. ENGINEERING & OPERAT[ONS:
[. PROCUREMENT
A, THE FIRST PURCHASE ORDER WAS COMPLETED DURING
THE MONTH WI|TH THE ARR|VAL OF THE GENERAL CARGO
TRUCK, IT ARRIVED AT THE PORT OF BANGKOK ON
1-2 DECEMBER AND WAS DELIVERED IN VIENTIANE ON
18 JANUARY.
B. WIRE, TOOLS, EQUIPMENT, MATERI|AL, AND AODI[TIONAL
TRANSPORT COMMENCED ARRIVING AT THE PORT OF
BANGKOK DURING THE WMONTH, OTHER JTEMS ARE DUE
THERE IN FEBRUARY, NO SHIPPING SCHEDULE RE~
CE|VED YET ON THE KEY |[TEM OF SUBTERRANEAN
CA3LE.
c. POLE-TERM|NALS SCHEDULED FOR SH|PMENT WI|TH THE

|[TEMS WHICH ARRIVED IN BANGKOK [N JANUARY HAVE
APPARENTLY NOT BEEN SH|PPED, INFORMAT |ON RE-
CE|VED TOWARD THE END OF THE MONTH |[NDIJCATES A
POSS |B8ILITY OF DELAY [N SHIPMENT, UNLESS
SHIPPED |MMED |ATELY THE|R ARR|VAL MAY BE SUF-
FJCIENTLY DELAYED TO FURTHER COMPL ICATE THE
CONSTRUCT |ION SCHEDULE. THE AUTHORIZED AGENT

HAS BEEN QUERJED ON THESE |JTEMS.



MONTHLY REPORT

TELEVISION ASSOCIATES OF INDIANA, INC,

ANNEX 8.

2. POLES

A SUBSIDIARY OF MELPAR, INC.
VIENT |ANE, LAOS V-611/P20.6

CONTRACT [CAC-1305 PAGE 4

ENGINEERING & OPERATIONS (CONT'D);

THE AUTHORIJZED AGENTY ON !9 JANUARY PLACED ORDERS
FOR ALL OUTSTANDING REWU[S|ITIONS., THE VENDOR HAS
PROMI1SED PROMPT SHIPMENT OF KEY ITEMS FROM STOCK
UPON RECEI|PT OF THE LETTER OF CREDI|T, REQUESTS
FOR LETTERS OF CREDI|T WERE PROCESSED TELEGRAPH |-

CALLY |IN ORDER TO SAVE TIME,

SEE APPENDIX | TO ANNEX B FOR DETAIL OF PRO-

CUREMENT STATUS,

DURJING THE MONTH AT A MEET NG BETWEEN THE
DIRECTOR OF ELECTRICAL AJOTHORITY, THE USOWM
CONTRACT REPRESENTATIVE, AND THE ENGINEERS,
AGREEMENT WAS REACHEDO ON JOINT USE WHICH WiLL

BE ACCORDING TO APPROVED PRACTICE, ENGINEERS
MADE [NFORMATION AVAILABLE TO THE DIRECTOR,

WHO LATER WMADE DIRECT CONTACT WI|TH THE DIRECTOR
OF THE P&T. SPECIFIC PRACTICES MUST BE APPROVED,
BUT THESE ARE EXPECTED TO FOLLOW [N GENERAL THE
STANDARD U,.S. PRACTICES AS TO INSTALLAT|ON.
ACCOUNT ING DETAILS MUST ALSO BE DEVELOPED WITHIN
THE FRAMEWORK OF LOCAL LAWS AND REGULATIONS,
ENGINEERS WILL ASS|ST IN THI1S. APPLICAT ION OF

JOINT USE WILL NOT BE HELD UP FOR THE ACCOUNT |NG.



ANNEX B

iONTHLY REPORT

TELEVISION ASSOCIATES OF INDIANA, INC.

A SUBSICIARY OF MELPAR, INC,
VIENTIANE, LAOS V-611/P20.6

CONTRACT |CAC~ 1305 PRGE 5

ENGINEERING & OPERATIONS (CONT'D):

IT WAS AGREED TO RECOMMEND THAT THE PURCHASING
POWER OF THE TELEPHONE AND POWER PROJECTS BE

POOLED FOR POLE PROCUREMENT.,

ALSO DISCUSSED WAS THE POSS|BILITY OF [NTRODUC |NG
WO0OD PRESERVATJ|ION PRACTI|CES, THIS WOULD ENABLE
USE OF SOFTER WOODS NOT ACCEPTABLE UNTREATED AND
THEREBY |MPROVE POLE PROCUREMENT POSSIBILITIES,
THE ENGINEERS HAVE OBTAINED AND EXPECT MORE
INFORMAT |[ON ON LOW~COST SALT TREATMENT PLANTS
WHICH HAVE BEEN DES|GNED FOR USE [N S.E. AslA.
SUCH PLANTS ~ARE IN OPERATION IN THAILAND AND

MALAYA.

THE AGREENENT ON JOINT USE WILL GREATLY REDUCE
THE AMOUNT OF POLE [(NSTALLATION WORK FOR THE P&T.
IT WJlLL ALMOST EL |IMINATE NEED FOR PROCUREMENT

OF NEW POLES FOR THE P&T, PREV}IOUSLY A HEAVY
REYUJREMENT BECAUSE OF THE DERANGEMENT OR REMOVAL
OF POLE LINES AS A RESULT OF MILITARY CON=-

STRUCT ILON.,

3. {NTER|M SYSTEM

PLANNING ON THI!S SYSTEM WILL BE FINALIZED UPON

DETERMI|NAT ION OF MATERIAL AND TECHNICJ]AN SCHEDULES,



MONTHLY REPORT

TELEVISION ASSOCIATES OF |INDIANA, |INC.

ANNEX B.
4. CONsT
A
B

A SUBS |DIARY OF MELPAR, INC.
VIENT|ANE, LAOS V-611/P20.6

9]
CONTRACT [CAC-1305 PARGE 6

ENGINEERING & OPERATI[ONS (CONT'D)s

RUCT{ON PLANS

SIGNED APPROVAL OF CABLE ROUTES AND RIGHTS=-OF=-WAY
WERE RECEJ)VED FOR ALMOST ALL ROUTES ON [9 JANUARY.
LAST MINUTE ANNOUNCEMENTS OF NEW ROAD PLANS HELD
UP APPROVAL OF SOME SECTI|ONS BUT PLANS WERE
CHANGED AND APPROVALS RECEJVED THE FOLLOWING WEEK,
NOW APPROVED ARE ALL RUNS EXCEPT THE LAST 1250
METERS OF CABLE NO.4 (ROUTE TO THADEUA) AND
APPROVAL HAS BEEN OBTAINED IN GENERAL AS TO THE
SIDE OF THE ROAD THERE. SPECIFIC PLANS FOR THAT
SECTION WILL OEPEND ON THE STATUS OF ROAD CON-

STRUCT [ON AT THE T |[{ME OF CABLE CONSTRUCTION.

THE NEW STREET CONSTRUCTION AND PROHI|B|T|ONS ON
AER 1AL CROSSINGS OF SOME MA|N STREETS HAS RE-
JUIRED MORE BURIED CROSS{INGS AND INSTALLAT{ON OF
PARALLEL POLE TERM]NALS, THIS INCREASES THE RE~
QUIREMENT FOR CABLE LEADS OR STUBS AND FOR TERMI=
NALS AND WI{LL REJUIRE MINOR CHANGES [N TERMINAL
PLANS, BUT ALL REGUIREMENTS W I|LL BE MET. IN THE
RUE CHAO ANOU, RUE SETHATIRATH, AND ROUTE CIRCU-
LAJRE AREA REPLACEMENT OF TWO AERIAL CROSSINGS
BY BURIED CROSS|NGS APPEARED UNSAT |SFACTORY.

THE CHAO ANOU LATERAL HAS BEEN INCREASED IN SIZE

AND GIVEN A SUB-LATERAL IN ORDER TO FEED THE AREA,



SONTHLY REPORT

TELEVISION ASSOCIATES OF INDIANA, INC.
A SUBS|IDIARY OF MELPAR, INC,
VIENTIANE, LAOS Veusi1/P20.56

CONTRACT |CAC-1305 PAGE 7

ANNEX B, ENGINEERING & OPERATIONS(CONT'D):

c. WITH THE FINAL RECEIPT OF APPROVALS, COMPLET|ON
OF CONSTRUCTION PLANS PROCEEDS RAPJOLY. VERY
LITTLE PLANNING, OTHER THAN THAT TO ACCOMODATE
NEW TERMJNAL REWUJREMENTS (PARA. 4-B) REMAINS
TO BE DONE UNTIL START OF CONSTRUCTION, THE
LAST MINUTE CHANGES WERE JUICKLY [NCORPORATED
INTO THE CONSTRUCTION NOTES, AND ALL DETAIL
1s NOW BE|NG ENTERED ON THE APPROVED PLANS.

COMPLET |ION EARLY IN FEBRUARY 18 EXPECTED,

THE WAREHOUSE (SEE lLLUSTRATlON) WAS READJED FOR

RECEIPT OF MATERI|ALS,

PuBLIC WORKS COMMENCED CONSTRUCTION OF THE ABOQVE
GROUND CABLE VAULT AT THE CENTRAL OFF |ICE (SEE fLLUS-

TRAT]ON). IT WiLL BE COMPLETED EARLY [N FEBRUARY,

THE THAILAND PROJECT OFFICE HAS BEEN EXTREMELY
HELPFUL [N THE PAST SEVERAL MONTHS |IN ANSWERING
SPEC|AL TECHNI]]CAL QUEST |ONS, PROVIDING TRAIJINING

MATER]AL, ETC.,.
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TELEVISION ASSOCIATES OF INDIANA, INC.
A SUBSIDIARY OF WELPAR, INC
VIENTIANE, LAOS V=611/P20.6

CONTRACT |CAC-1305 Phoe 8

ANNEX B, ENGINEERING & OPERATIONS (CONT'uD):

9. CONTRACT TECHNIC |ANS

A, ENGINEERS WERE ADVISED THAT USOM HAS RE-OPENED
NEGOTIAT JONS8 FOR TECHNICIAN CONTRACT AND THAT
A EARLY SIGNING 18 ANTICI|PATED, THERE 1S NO
|]NDJCATION AS TO WHEN TECHN{C}IANS W|LL BE MADE

AVAJLABLE, BUT A | APRIL DATE |S ESTIMATED,

B. ENGINEERS HAVE BEEN AOVISED THAT GUOTED COST
OF THE TECHNICIAN CONTRACT HAS [NCREASED
APPROX IMATELY 22%. SUCH AN INCREASE WOULD
REDUCE FUNDS AVAJLABLE FROM THE APPROVED
TOTAL FCR EMERGENCY OVERTIME, THERE WOULD
BE NO FUNDS AVAILABLE FOR THE INCREASE OF
TWO TECHN(ICIANS (TEN MAN-MONTHS) WHICH WAS
RECOMHMENDED IN NOVEMBER UNLESS ADDITIONAL

FUNDS ARE APPROVED FOR THE PROJECY COMPONENT.
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TELEVISION ASSOCIATES OF INDIANA, INC.
A SUBSJIDIARY OF MELPAR, INC,
VIENTIANE, LAOS V-611/P20.6
CONTRACT ICAC=1305 PAGE 9

ANNEX B. ENGINEERING & OPERATIONS (CONT'D):

10. DOLLAR COST SUMMARY

APPROVED
OR SPENT
COMPONENT ALLOCATED SUB-0BL IGAT ION TO-DATE DESCRIPT JON
VIENTIANE 3 365,000 P10/C 80136 #271, 130 ALL IMPORTED
TELEPHONE b 300,000 COMMOD IT|ES =~
APPENDIX 1.

PI10/T 80159 - TECHNIC AN

3 40,000 CONTRACT
ENGINEERING # 328,36 PIO/T 80110 297,500 DETAIL 1IN

¢ 328,361 ANNEX A.
SUSPENDED 52,563,639
COMPONENT
AND ADDED
ENGINEERING
CosT

%$3,257,000 3 668,361 3568, 730

APPEND IX 1



TELEVISION ASSOCIATES OF INDIANA, Ve611/P
VIENTIANE, L_AOS PAGE 10
ConTrRAGT ICAc~1305
PPENDIX | TO ANNEX B VIENT | ANE TELEPHONE OUTSIDE PLAN
STATUS OF PROCUREMENT~P10/C
PurcHase ORDER SHIPMENT _
Nos | SHIPPING ! Ia ARRIVAL BaNGKOK DELIVERY VIENTIANE

No; DaTe :_OF | From | DaTE No.oeF - SHIp- DaTE** NOeOF | yap yp***
: fremg FINaL DaTe ITEMS' PED ITEMS

20934 29 JuNE 61 AUTUMATIC ELEETRIC. ) 18,834.08{181 L20/11/61 ; USA | E6/1/62 | 181 (%)

gt | b o w S meneon | /e e e (3

20993 2 22 JuLy 61; " " $ 52,664.25 11 E 20/11/61} USAgL E?é}4522 g {E?g

20994 E 22 JuLy 61 INTER. STDe ELEGTRIC 1 $ 96,540.03; 15 i gg;g%;w! -

21003 ) 24 JuLy 61§ J.S. OPFENHEIMER "g 4,238,29! 27 ?@/12461 USA ! E27/2/62] 27 (3 ]

21033 3 AUuG, 61f|NTER. Sto. ELECTRIC ! & 1,749,80{ 25 ? 15/12/61 USA | 26/1/62 25 (2 )

21039 3 Auc. 61 " " § 2,852.62| 281 25/2/62 USA , .

58-TA/L | 13 SEpT.61. PRAJAYONTRA CO. $ 6,795.00| 4 ' 1/12/61 ER. A15/1/62 L 4+ _

61-TA/L' 30 0CT. 61§THE SERVICE GARAGE, LTD.| % 5,139;29 . 27/11/61 ING o 18 Jane. 64 2 | $5,139.29

21756 ' 20 Dec. 61=INTER. Sto. ELecTrIC {3 2,241,701 284§ 26/1/62 USA

21363 6 Dec. 61, AuTomaTic ELECTRIGC $ 364,50 2/1/62

62-TA/Lv._26 Dec. 62| AncLo=That Core. 3 215.00 2| 23/1/62

1030 | 19 Jan. 62| InTER. ST0. Erectric | §  3,964.49] 321 10/5/62 I |

1031 19 Jan, 621 AutomaTic ELECTRIC g 1,316,711 15 1/6/62 é

ToTAL ORDERED $243,933.84 " o

AGENTS 5% COMMISSION 12,196.69 E l

RESERVED FoR FREIGHT ~ BanNgkok - VIeENTIANE 15,000,00 el e B0 Y ):I_‘;]

(1) PrEs. MckiNLEY
(2) Pres. ERSON
(3) STEEL ICATE
(&) sTeeL RAL

*

APPROX IMATELY & 6 SOO 00 ON BAGK ORDER.

* LeTTeErR oF CREDIT OR FINAL COST

*E=

ETA;

A = ARRIVED

*** w/o FREIGHT- BANGKOK~=VIENTIANE
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REViOUS PRESEN

T

1
MANENT TEMPO

ON JOB FORCE

MANAGEMENT

ENGINEERING

0
3
ADMINISTRATION 9
12

THE CIVIL ENGINEER, A TH|RD COUNTRY NATIONAL, WA
MED |CALLY EVACUATED TO BANGKOK ON 31 JANUARY FOR
EMERGENCY EXAMINAT |ON SBEYOND THE CAPABILITIES OF

THE LOCAL HOSPI|TALS.




